
WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION CURRICULUM COMMITTEE

Monday, November 24, 2025
4:00 PM

Waunakee Community School District
905 Bethel Circle

Waunakee, WI 53597

Members of the public may attend Board of Education meetings in-person, and will be asked to check 
in with District personnel when you arrive.

Public comments will be limited to 3 minutes.  The Board will allow 30 Minutes for public 
comments.

Public comments may be sent to Rebecca McDonough 
at district_administrator@waunakee.k12.wi.us up to one hour before the start of the Board 
meeting.  All comments will be reviewed by the Board members. Emailed comments will be 
reviewed by the board but not read out loud.  Emailed comments sent during any part of the board 
meeting (Board Development, Closed session, Open session) will be forwarded to the board but 
may or may not be reviewed by the board until after the board adjourns.  Comments must include 
the commentator's name, address, and must identify their connection to the District (if any) and 
any group they are representing in order to be considered by the Board.  

If you would like to address the Board in-person during the public comments section of the meeting, 
you will be greeted in the lobby of the building, asked to check in with District personnel when 
you arrive so that you can be recognized and address the Board when your name is called. 

A recording of the meeting will be posted on the District webpage within 24 hours of the meeting 
time.

AGENDA

I. CALL TO ORDER
II. ROLL CALL
III. APPROVE THE AGENDA
IV. PUBLIC COMMENTS
Individuals may use this time to comment on any items listed as part of the meeting agenda. 
A copy of Board Policy 187 —Public Participation at Board Meetings is enclosed for your 
reference. Past practice has allowed 30 minutes for this section of the agenda.
V. COURSE PROPOSALS
Tim Schell
Tim Schell will present new course proposals that have followed our regular processes.  The 
curriculum committee is the next step in the process and this is an action item.  Approved 
courses will advance to the December 8 regular Board meeting, which will allow these 
courses to be included in our course registration process for 2026-2027.  
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• Unified PE and EL English are extensions to the middle school level of courses we have 
found to provide positive benefits for our intended student audience at the high school 
level. 

• AP Computer Science Principles Cybersecurity (CSPCS) replaced IT Hardware 
Essentials which hasn't run in recent years due to low student interest. 

• English 10 AP Seminar replaces our local Advanced English 10. 
Tim will explain the rationale for each more thoroughly in the meeting and can answer 
questions in advance of the meeting or at the meeting.
VI. STUDENT SERVICES UPDATE
VII. SPECIAL EDUCATION UPDATE
VIII. FUTURE AGENDAS AND MEETINGS
IX. ADJOURN

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act 
who requires assistance with access or materials should contact the Waunakee Community 
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least 
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can 
be made to accommodate the request.”
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Curriculum Committee
November 24, 2025
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What’s the Role of Student Services?
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District Continuous Improvement
Definition
Social Emotional Learning (SEL) is the process through which all young people and adults acquire and apply the knowledge, 
skills, and attitudes to develop healthy identities, manage emotions and achieve personal and collective goals, feel and show 
empathy for others, establish and maintain supportive relationships, and make responsible and caring decisions 
(Collaborative for Academic, Social, and Emotional Learning, CASEL).

Why this matters?
Research shows that an education that promotes SEL has a positive impact on a wide range of outcomes, including academic 
performance, healthy relationships, mental wellness, and more (CASEL).

Goal
By the end of the 2025-2026 school year, we will establish baseline data between content that is universally taught (Second 
Step lessons K-8), reported (K-6 work habits), and recorded (NextPath referrals K-12).

Metrics 
Significantly Exceeds Expectations   83%-100%      
Exceeds Expectations                                70%-82.9%                                       
Meets Expectations                                    58%-69.9%                                          
Meets Some Expectations                      48%-57.9%                              
Below Expectations                                    0.0%-47.9%                                                            
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Arboretum Elementary School
Baseline Data Link

District Continuous Improvement - First Look

Heritage Elementary School
Baseline Data Link

Prairie Elementary School
Baseline Data Link

Waunakee Intermediate School
Baseline Data Link
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https://docs.google.com/document/d/15NmJDhjSvxs3_jKim0svYXTbwenJT7ZVSTHcQqWnoVE/edit?usp=sharing
https://docs.google.com/document/d/1BWLHemejETSViw3scLAlLnlUkoh4J5BNiqfiC3Tl5L4/edit?usp=sharing
https://docs.google.com/document/d/1GWX1gBXNi_uQgykRZtGiB5S0GbNI2CbRnKk2z4-USDg/edit?usp=sharing
https://docs.google.com/document/d/14YrRnB1bNHlbRGBGV6Dh9L1VrzkB7oeW5qtdfrIPS5c/edit?usp=sharing


District Continuous Improvement - Intervening and Support
● Tier 2 Problem-Solving Teams
● Attendance Monitoring and Family Outreach
● Building Bridges - 90 Day School/Home Support
● Individual Counseling
● Psychotherapy Center of Waunakee
● Everyone’s Favorite - Therapy Dogs!! Thank you BoE!!

Riggins - HES

Tucker - PES
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Attendance - Collaborative Efforts

Data Trends Worth Noting
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Data Trends Worth Noting
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Data Trends Worth Noting
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Data Trends Worth Noting
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McKinney Vento - federal law for students who lack a “fixed, 

regular, and adequate” nighttime residence. Ensures children 

and youth have immediate access to education and the right to 

stay at their “school of origin”.

Data Trends Worth Noting - MV

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Nov 2025

13 25 41 42 55 46 27
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Data Trends Worth Noting Health Office
District-Wide Data 2023-2024 / 2024-2025

Number of Office Visits 26,721 / 32,796

Number of students with 
emergency medications
(epipens, inhalers, seizure 
medication, diabetic medication)

178 / 199

Number of daily medications 
administered

4968 / 8350

Number of students that received 
hearing screening 

290 / 263

Number of students that received 
vision screening

1476 / 1465

Number of students who received   
on- site dental care at school

126 / 157
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Data Trends Worth Noting EL Students

2021-2022 2022-2023 2023-2024 2024-2025 Nov 2025

124 137 148 167 149

2.8% 3.1% 3.4% 3.8% 3.3%
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Data Trends Worth Noting ACCESS
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Data Trends Worth Noting FORWARD
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Data Trends Worth Noting FORWARD
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1. Continue to build systems for connection, belonging, and 

engagement

2. Maximize our professional gifts by matching adults where 

the students’ needs reside

3. Increase capacity in all staff for social-emotional 

wellness/learning opportunities (Restorative Practices, 

Culturally Responsive Practices, Trauma-Sensitive 

Approaches, etc.)

District Priorities
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Student Services Staffing Comparables
School Nurses
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Student Services Staffing Comparables
School Counselors
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Student Services Staffing Comparables
School Psychologists
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Student Services Staffing Comparables
School Social Workers
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Student Services Staffing Comparables
EL Teachers (to overall student numbers)
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1. Bilingual Counselor Vacancy

2. Continue monitoring support as Bilingual Program rolls up

3. Increase Nurse Time

a. Creative distribution without adding FTE

Staffing Priorities
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1. Level of service and expectation 

2. Depth of mental health needs is real and palpable

3. Declining enrollment overall equates to declining 

enrollment in our programs as well

4. Grant funding - a HUGE source of our resources

5. Families have immense barriers

District Challenges (Keep Perspective)
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What questions can I answer?

https://www.linkedin.com/pulse/100-questions-answers-collaboration-communities-stan-garfield
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Curriculum Committee Update
Special Education

November 24, 2025
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The Role of Special Education
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Department Vision

Our vision for the K-12 Special Education Team is to 
create inclusive, equitable environments, and 
positive relationships to meet each student’s 

individual needs for growth.
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Principal PLC
November 13, 2025
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Special Education Department Goal
Definition
The Wisconsin State Report Cards measure a school’s achievement and growth.  In order to make progress 
toward the goal of improving our state report card rankings, it will be critical to monitor the progress of 
many demographic groups, including students with disabilities.  

Why this matters?
Although students with disabilities have unique learning needs, it is critical to monitor the progress of each 
student in the target group through local assessment data.  (AimsWeb & QRI)

Goal
During the 2025-2026 school year, 80% of target group students will make expected growth in reading.

Metrics 
Significantly Exceeds Expectations   83%-100%      
Exceeds Expectations                                70%-82.9%                                       
Meets Expectations                                    58%-69.9%                                          
Meets Some Expectations                      48%-57.9%                              
Below Expectations                                    0.0%-47.9%                                                            

55



Forward Exam: Reading: Students w/Disabilities
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Forward Exam: Reading: Students w/Out Disabilities
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2025-2026 Academic Action Plan

● Target groups in each building

● Baseline data using AimsWeb, QRI and I-Ready

● Data analysis of screening data, as well as progress monitoring data

● Add to our menu of interventions in reading
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Disproportionality
The overrepresentation of a particular demographic 

group in special education.  A district can be identified 

under a specific eligibility area of special education, or 

just as a whole.  
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Are we still identified this year?

● Our risk ratio has decreased slightly for each of the last 3 

years, but is still above 2.0.
○ 2023 = 2.6119

○ 2024 = 2.5893

○ 2025 = 2.5736
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Referral Data 2025-2026

● 52 Initial Referrals

● 5 Private School Referrals

● 13 completed evaluations so far this year

● Of the 13 completed, 5 were not eligible for special education
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Referrals by Race
● White = 69%

● African American = 13%

● Asian = 10%

● Hispanic = 4%
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Referrals by Grade
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Academics: Multi-Tiered Systems of Support (MTSS)

● MTSS is a framework schools use to provide targeted support to struggling 
students.

● The goal of MTSS is to intervene early so students can catch up with their 
peers.

● It screens all students and aims to address academic and behavior challenges 
using a tiered approach to interventions.
○ Tier 1 - Universal Instruction
○ Tier 2 - Small intervention groups
○ Tier 3 - Intensive targeted intervention in small groups

● MTSS Work Group: Examine System Bias
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MTSS Baseline Data Analysis

● How many students in each grade are receiving academic interventions?

● How many students in each grade are receiving behavioral interventions?

● Which demographic groups are represented in this group?

● What percentage of students are referred for special education?

● What percentage of students are receiving Tier 2 interventions?

● What percentage of students are receiving Tier 3 interventions?
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Questions?
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