Agenda of Regular Meeting

The Board of Trustees
Snook ISD

A Regular Meeting of the Board of Trustees of Snook ISD will be held October 20, 2025, at 6:30
PM in the Snook ISD Board Room

10110 FM 2155

Snook, Texas 77878.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. CALL TO ORDER
A. Announcement of quorum and notice of meeting posting
B. Pledge of Allegiance to US Flag and Texas Flag
C. Mission Statement:

®  The Mission of Snook Independent School District is to invest in exceptional educational opportunities
empowering all students to commit to their success.

®  Snook ISD, an innovative and rural district rooted in community values, will empower all students to
make positive contributions globally.

D. Invocation
2. OPEN FORUM/PUBLIC COMMENTS
3. PUBLIC HEARING:
A. Snook ISD 2024-2025 Financial Integrity Rating System of Texas (FIRST) Report
4. CONSENT AGENDA ITEMS
Minutes of Sept. 29, 2025 Special Board Meeting
Minutes of Sept. 30, 2025 Special Board Meeting
Donations
Monthly Financial & Investment Report
ESTIMATED FUND BALANCE AS OF OCTOBER 13, 2025
Snook ISD Non-Business PIA (Texas Public Information Act) Days.
5. NEW BUSINESS: Items to Discuss, Consider, and Take Possible Action
A. Discuss and consider approval of Walk-thru Metal Detectors Quotes.
B. Discuss and approve FDA (Local) and Transfer Student Application/Agreement.
C. Approval of 2025-2026 School Health Advisory Committee (SHAC).
D. Discuss and approve amendments to 2024 District of Innovation Plan (DOI).
6. INFORMATION ITEMS
A. New TASB District Data Overview
B. Special Board Meeting on October 27, 2025 at 6 pm to approve Kimberly
Giesenschlag as Snook ISD's new Superintendent of Schools.
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7. CLOSED SESSION: The Board may go into closed session as necessary and as
authorized by Texas Government Code Section 551.001 et seq
A. Conduct Level III Hearing and Deliberations for Parent Grievance pursuant to
Tex. Gov’t Code § 551.074, §551.082, and §551.0821
B. Consultation with legal counsel regarding Level III Parent Grievance, Hearing,
related matters for Parent Grievance, and any other subject matter as permitted by
law, pursuant to Tex. Gov’t Code § 551.071, §551.129
C. Pursuant to TGC 551.074 - Discussing personnel, hearing complaints against
personnel, or to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee.
1. Accept Resignations
2. Employment of Personnel
D. Discuss and provide certification of additional guardian for Snook ISD Guardian
Program.
8. RECONVENE INTO OPEN SESSION FOR ITEMS CONSIDERED DURING
CLOSED SESSION
A. Consider and take possible action on Level III Parent Grievance.
B. Approve additional guardian for Snook ISD Guardian Program as discussed in
Closed Session.
9. BOARD MEMBERS
A. Comments from Board members and requests for reports and information by or from
Board members to Administration
10. ANNOUNCEMENTS
11. ADJOURNMENT

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
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