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Agenda of Regular Meeting

The Board of Trustees
Snook ISD

A Regular Meeting of the Board of Trustees of Snook ISD will be held July 21, 2025, at 6:30 
PM in the Snook ISD Board Room
10110 FM 2155
Snook, Texas 77878.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. CALL TO ORDER
A. Announcement of quorum and notice of meeting posting
B. Pledge of Allegiance to US Flag and Texas Flag
C. Mission Statement: The Mission of Snook Independent School District is to invest in exceptional 

educational opportunities empowering all students to commit to their success.
D. Invocation

2. RECOGNITION
3. OPEN FORUM/PUBLIC COMMENTS
4. CONSENT AGENDA ITEMS

A. Minutes of June 16, 2025 Regular Meeting
B. Minutes of June 23, 2025 Special Meeting
C. Minutes of June 30, 2025 Special Meeting
D. Minutes of July 9, 2025 Regular Meeting
E. Donations
F. Renewal of Membership with Walsh Gallegos' Retainer Program
G. Adjunct Faculty Agreement between Snook ISD and Texas A&M AgriLife 

Extension Service/Resolution Regarding Extracurricular Status of 4-H Organization
H. 2025-2026 Stipend Schedule
I. Facility Use Fee Schedule
J. Teacher Appraisal Calendar & T-TESS Appraisers 2025-2026

5. NEW BUSINESS: Items to Discuss, Consider, and Take Possible Action
A. TASB- Discuss, Consider, and Take Possible Action on Superintendent search-

proposed timeline and next steps
B. TASB Risk Management Fund/Auto, Liability, Property Insurance
C. 2025-2026 Student Code of Conduct
D. 2025-2026 Meal Rates for Students
E. Homeschool Resolution
F. Consider Approval Investment Policy (CDA) & Investment Strategies

6. INFORMATION ITEMS
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A. Certified Property Values
B. Monthly Financial & Investment Report
C. Maximum Proposed Tax Rate 2025-2026 & Budget Update
D. 2025-2026 Athletic Handbook
E. 2025-2026 Student Handbook
F. Information on Website Design and Budget Update
G. Information on moving forward with the Dabney Hill Agreement and involved 

property.
7. CLOSED SESSION: The Board may go into closed session as necessary and as 

authorized by Texas Government Code Section 551.001 et seq
A. Pursuant to TGC 551.074 - Discussing personnel, hearing complaints against 

personnel, or to deliberate the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee.
1. Accept Resignations
2. Employment of Personnel

8. RECONVENE INTO OPEN SESSION FOR ITEMS CONSIDERED DURING 
CLOSED SESSION

9. BOARD MEMBERS
A. Comments from Board members and requests for reports and information by or from 

Board members to Administration
10. ANNOUNCEMENTS
11. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
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