
Board of Education Regular Meeting
Monday, February 9, 2026 7:30 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on XXXXX at XXXXX P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Teacher/Staff Report

4.2. Principal's Report

4.3. Superintendent's Report

5. Board of Education Subcommittee Report(s)

6. Business Items



6.1. Approve Extra Pay Schedule 

6.2. Approval of 2026-27 Negotiated Agreement

7. Executive session to discuss Admin Contracts

8. Adjourn





























February Board Meeting 
 
 
PreK-3rd Grade:  Cooper Eggleston 
Cooper is a hard worker! He is kind to his classmates, and works well with others!  Keep 
being you, Cooper!! 
 
4th - 8th Grade:  Mackson Hoos 
Mackson is a busy guy, but he always gets his schoolwork and homework done on time!  
Great job Mackson, keep up the good work.    
 
9th - 12th Grade: Waylon Reed 
Waylon has taken the role of esports captain very seriously.  He has been 
helping future esports students as well as his teammates.  His passion and 
desire to share his love of the games is making this year fun and helping us to be 
competitive.   
 
I am making progress on teacher evaluations.  I am getting 2 to 3 done per week.   
 
FKC basketball finished up last week with both teams doing very well.   
 
FKC wrestling for both boys and girls was also held the last 2 weeks.  Ellie S. Lily 
H, Olivia M, got 1st place.  Sofia M, and Joselyn A. got 2nd. Kaiya E got 4th.  
They won the FKC team title.  Choncey got 2nd, Dylanger S, and Heath H both 
got 3rd.  Great job Mustangs. 
 
District wrestling for the girls was also on Friday and Sat in Columbus.   
 
Boys District wrestling is this Friday and Sat. in Elm Creek. 
 
Girls BB have 2 more regular season games, on the 10th vs Twin Loup and 
Overton on the 13th.  The boys have the same, as well as one more vs South 
Loup on the 20th.     
 
Girls basketball subdistricts will start on Monday the 16th at the highest seed in 
our district.  As it stands right now. 
 



Boys basketball subdistricts will start on Monday the 23rd at the highest seed in 
our district.  As it stands right now.  
 
Girls State Wrestling is on the 17th and 18th in Omaha. Boys state wrestling is on 
the 19th, 20th, and 21st in Omaha.   
 
Jr. High had a game today at  Wilcox/Hildreth.  They have one more game on 
Wednesday at Overton.  
 
District FFA CDE Contest is at Grand Island CCC on Wednesday as well.   
 
We are hosting the FKC Speech contest on Feb. 25th.  There will be no school 
on that day.   Teachers will be helping run contests and monitoring halls and 
rooms.   
 
We have No School this Friday, Feb 13th.   
 
  
 
 
 
  



 
 
Ben Wright  
Superintendent 
February 9th, 2026 
 

February Board Report 
 

1.​ Financial Report 
 
We have started to receive payments from the state and everything is starting to even out. We 
seem to be on schedule with the budget and we will continue to monitor and keep track of 
spending as well as keeping you all informed on the budget process and finances of the district.  
 

 
 

2.​ Transportation, Buildings, and Grounds 
 
We have had a pretty tame winter as of yet but everything in the building is running smoothly 
and keeping the building at a good temperature. The vehicles have been running smoothly as 
well. We have had some minor issues with some of our buses with batteries and some small 
cracks in the windows. Overall, we have been doing well buildings and ground wise. 

 
 

3.​ Vacancy Update 
 
We currently have one position open for next year with Mrs. Sindt’s resignation. So we have a 
Title 1 position posted and waiting on some applications. Other than that one position we are 
sitting well.  
 
 

4.​  Superintendent goals and development 
 
Over the past month I have continued to focus on growing my skills as a first year 
superintendent. Throughout January, I worked closely with our leadership to review midyear data 
related to student achievement, staffing, and district operations. These reviews helped confirm 
areas of success while also identifying priorities for the second semester. Continued classroom 
visits and conversations with staff reinforced the district’s commitment to high-quality 
instruction and inclusive practices for all learners. 



 
 
January also included a focused review of district finances, specifically what we have been 
receiving for revenue while making sure we are still aligned with the proposed budget, policies, 
and procedures to ensure alignment with state requirements. Planning efforts were directed 
toward upcoming budget development, staffing needs, and long-term district priorities, with an 
emphasis on responsible stewardship of resources. 

I also did personal walkthroughs through most classes to continue to familiarize myself with the 
students and staff. Along with IEP meetings and MTSS, Mental Health meetings I feel that I 
have a good grasp on the district and its direction. I also have been to some training at the ESU 
specifically for Superintendent meetings which we had a meeting on January 7th and have 
another one coming up in 2 weeks for February.  

I also had a meeting on February 3rd via zoom for IPG training to better our understanding of 
student literacy as this is a part of our CLSD Grant.  

February 11th I will be heading to a conference for MTSS with Mrs. Bowie at the ESU. Also the 
24th of February for state wide IPG training.  

 

 
​  
 
Please let me know if you have any questions!  
 
Thanks! 
 
 



Board Subcommittees

2025

Budget & Finance

Jennifer Andersen, Audrey Schipporeit, Laura Robbins

Negotiations 

Laura Robbins, Jennifer Anderson, Cindy Burman

Building, Grounds, & Transportation

Kirby Burden, Matt Hothem, Audrey Schipporeit

Americanism Committee & Curriculum 

Jennifer Andersen, Kirby Burden, Audrey Schipporeit

Policy & Handbook

Kirby Burden, Matt Hothem, Cindy Burman
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