
Board of Education Regular Meeting
Monday, January 12, 2026 7:30 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intent – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Lexington Clipper, and over the school reach notification system for the board meeting 
to be held on January 12th at 7:30 P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Organizational Meeting of the Board of Education (Policy 2002)

3.1. Election of Officers

3.1.1. Election of Board President for 2026

3.1.2. Election of Board Vice President for 2026

3.1.3. Election of the Board Secretary for 2026

3.1.4. Approval of Kris Shoemaker as the Board's Appointed Treasurer for 2026

3.2. Appointments by Board president to committees

4. Review of the Code of Ethics by the Newly Elected Board President (Policy 2012 & 
2013)

5. Designate the Firm of KSB School Law as the Attorneys Authorized to Provide the 
School District with Legal Counsel (Policy 2014)



6. Designate Five Points Bank as the Depository Bank for Sumner-Eddyville-Miller School 
District

7. Designate the Lexington Clipper as the District's Newspaper of Record (Policy 2008)

8. Appointment of Mr. Wright as the District's Non-discrimination Compliance 
Coordinator (Policy 3057)

9. Consent Agenda

9.1. Approval of Minutes

9.2. Approval of the Monthly bills, Claims and Payroll

9.3. Approval of Treasurer’s Report and Budget Report.

10. Administrative Report

10.1. Principal's Report

10.2. Superintendent's Report

11. Board of Education Subcommittee Report(s)

12. Business Items

12.1. Discussion and Approval of ESU 10 Services for the 2026-2027 School year. 

12.2. Presentation of the 2024-2025 Financial Audit

12.3. Discussion and Approval of SEM District 2026-2027 School Calendar 

12.4. Approval of Contract for Mrs. Dilia Castellanos a Teaching contract due to 
completion of certification. 

12.5. Closed/Executive Session - Superintendent and Administrative Contracts

13. Adjourn



2002
Organization of the Board, Board Officers, Check Signing, and 

Committees

1. Membership, Term and Election

a. The Board of Education shall be comprised of six members who will 
be elected at large.

b. Those who wish to serve on the board shall file, be elected, and 
serve terms of office on the board according to law.  

2. Internal Organization and Officers

a. President  

i. At the regular January meeting, the board shall elect from 
among its members a president who shall serve in that 
capacity for one year.  

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or by 
action of the board.

b. Vice President 

i. At the regular January meeting, the board shall elect from 
among its members a vice president who shall serve in that 
capacity for one year.

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are 
assigned by the board.

c. Secretary  

i. At the regular January meeting, the board shall elect a 
secretary who need not be a member of the board.  The 
secretary shall serve in that capacity for one year.  If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set 
by the board.



ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 
proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each month’s 
meeting is published along with a list of all approved claims.  
The secretary shall perform such other duties as are 
prescribed by law and assigned by the board.

d. Treasurer  

i. At the regular January meeting, the board shall elect, 
employ, or appoint a treasurer who need not be a member 
of the board if permitted by law.  The treasurer shall serve 
in that capacity for one year, unless the board designates a 
longer term for the treasurer.  

ii. The treasurer may be designated to sign checks and certain 
other documents.  The treasurer is the custodian of the 
monies of the district.  

iii. The treasurer shall give bond or equivalent insurance 
coverage payable to the district as prescribed by law with the 
cost of the bond being paid by the district.  

iv. The treasurer shall issue no warrant of payment of claim 
against the district until such claim has been duly authorized.  

3. Signing and Authorizing Checks, Warrants, and other Instruments.

a. Unless otherwise delegated by the board, the president and 
secretary of the board shall sign checks, warrants, and other 
instruments of the district.

b. The board may delegate another person to sign and validate any 
checks, warrants, and other instruments.  Facsimile signatures of 
board members may be used.

c. The board delegates that the vice president or treasurer may sign 
any warrant in the absence of either the president or the secretary.



  

4. Board Officer Voting and Tie Breakers

a. The vote to elect board officers may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in 
the minutes.

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a “second,”; 
or no member volunteers to serve as an officer for a particular 
position, the tie will be broken by the applicable method:

If the board is split between two members, the officer will be 
determined by coin flip.  The winning member will be the officer 
for the upcoming year unless the position changes by action of the 
board.

5. Committees

a. The board shall authorize such special committees as it deems 
necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and 
a completion date for its work. 

b. On or before the beginning of each calendar year, the board shall 
appoint three members to form a Committee on American Civics.  
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include:

i. Hold no fewer than two public meetings annually, at least 
one when public testimony is accepted;

ii. Keep minutes of each meeting showing the time and place of 
the meeting, which members were present or absent, and 
the substance and details of all matters discussed;

iii. Examine and ensure that the social studies curriculum used 
in the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, 
financial literacy, and geography;  



iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a 
recital of events and dates;

v. Ensure that any curriculum recommended or approved by 
the committee on American civics is made readily accessible 
to the public and contains a reference to this section;

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01;

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student:

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services 
prior to the completion of eighth grade and again prior 
to the completion of twelfth grade with the individual 
score from each test for each student made available 
to a parent or guardian of such student; or

2. Attendance or participation between the 
commencement of eighth grade and completion of 
twelfth grade in a meeting of a public body as defined 
by section 84-1409 followed by the completion of a 
project or paper in which each student demonstrates 
or discusses the personal learning experience of such 
student related to such attendance or participation; or

3. Completion of a project or paper and a class 
presentation between the commencement of eighth 
grade and the completion of twelfth grade on a person 
or persons or an event commemorated by a holiday 
listed in section 79-724(6) or on a topic related to such 
person or persons or event; 



viii. Take all such other steps as will assure the carrying out of 
the provisions of this section and provide a report to the 
school board regarding the committee's findings and 
recommendations.

6. Vacancies  

a. A vacancy on the board of education shall exist when any one of 
the following occurs:

i. A member submits his or her formal resignation from the 
board.

ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty days.

iii. A member misses more than two consecutive regular board 
meetings unless excused by a majority of the remaining 
members.

iv. Such other reasons as are set forth in Nebraska statutes.

b. The board shall make note the vacancy in its minutes and shall 
give notice of the date the vacancy occurred, the office vacated, 
and the length of the unexpired term to (1) the election 
commissioner or county clerk, and (2) the public by published 
notice in a newspaper of general circulation in the district.  

c. Vacancies shall be filled in the manner set forth in Nebraska 
statutes.

Adopted on: ___10/12/20______
Revised on: ______________
Reviewed on: ____April 8, 2024___





























January Board Meeting 
 
With the short number of school days in December We chose not to do a 
December Student of The Month. We will resume again this month.   
 
PreK-3rd Grade:  Daecyn  Barber 
 
4th - 8th Grade: Kinzly Hays  
.  
9th - 12th Grade: Shaedyn Schreiner 
 
I am making some changes to scores on the MAPS testing for the elementary.  
Some took retakes and had better scores and the NWEA site does not 
automatically change to the best score.  
 
Our Girls Wrestling Invite was on the 3rd and was well attended by 19 teams. 
and 3 teams that either did not have any girls this year or the team was sick.  It 
was run very smoothly.   Big thanks to Crystal Burden and Kirby Burden for all 
their work.  
 
 We will be having a Mustang Motivation Pep Rally on Jan. 22nd to celebrate 
student achievement, Honor Roll, and attendance.   
 
I will be continuing with teacher evaluations throughout this semester.   
 
1/13 BB @ Kearney Catholic 
1/14 Jr. High BB @ Elm Creek 
1/16 No School/ Teacher Professional Development 
        Boys Wrestling Invite 
        Girls Wrestling @ Elm Creek 
1/17 BB @ Pleasanton 
        Boys and Girls Wrestling @ Shelton 
1\18 Huskerland Wrestling 
1/18 &19 Hasting Honor Choir 
1/19 Underclassmen Honor Band @Kearney High 
1\19 Jr. High BB tourney 
1/20 BB  vs Anselmo-Merna 



1/21 Jr. High BB @ Amherst 
1/23 Boys Wrestling @ Callaway 
        BB @ Silver Lake 
1/24 Girls Wrestling @ Axtell 
1/26 UNK Honor Band & Choir 
        Jr. High BB vs Pleasanton 
1/28 BB vs Ansley Litchfield 
1/29 BB @ Amherst 
1/30 Girls Wrestling @ Ainsworth 
        Jr.High BB Tourney @ Loomis 
1/31 Speech @ Ord 
        Girls FKC Wrestling @ Ansley 
        Boys Wrestling @ Arapahoe 
 



 
 
Ben Wright  
Superintendent 
January 12th, 2026 
 

January Board Report 
 

1.​ Financial Report 
We are sitting well for this time of year. We were able to receive some extra revenue from Clean 
air grant as well as some state special education funds to keep us fulfilled. We should be 
expecting our bigger months ahead for revenue and will be getting back to more normal months 
coming forward.  
 
 

2.​ Transportation, Buildings, and Grounds 
All vehicles are up and running. We had bus inspections over the break and each vehicle has 
passed and is operable. We do have one of our new minibuses running a route south of town and 
we have heard nothing but great things on that. We also have been utilizing the new bus for 
activities which has gone well. 
 
We also over break stripped and re-finished the floors due to the water fountain breaking and 
flooding part of the cafeteria, I greatly appreciate Aaron and the custodial crew for getting that 
completed as that is a very time consuming task. We also just completed spreading a truck load 
of crushed cement around the west parking lot to help with the potholes. We should be good to 
go with a lot of these items.  

 
 

3.​ Professional Development  
 
The NASB Legislative Issues Conference will be held January 25-26 in Lincoln. 
If you are interested in attending, please let us know. Currently planning to attend will be Myself 
and Jennifer Anderson. Please let me know if you would like to join as well. 
 

4.​ Superintendent Evaluation 
 
Please let me know if you have any questions as we can discuss this as well during the final 
agenda item.  
 



 
 
​  
 
Please let me know if you have any questions!  
 
Thanks! 
 
 



Board Subcommittees

2025

Budget & Finance

Jennifer Andersen, Audrey Schipporeit, Laura Robbins

Negotiations 

Laura Robbins, Jennifer Anderson, Cindy Burman

Building, Grounds, & Transportation

Kirby Burden, Matt Hothem, Audrey Schipporeit

Americanism Committee & Curriculum 

Jennifer Andersen, Kirby Burden, Audrey Schipporeit

Policy & Handbook

Kirby Burden, Matt Hothem, Cindy Burman
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