
 North East Independent School District
8961 Tesoro Drive, San Antonio, Texas  78217

NOTICE OF MEETING OF THE BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the North East 
Independent School District will be held on January 12, 2026. The Board will 
convene in Open Session at 5:30 PM, then move into Executive Session and 
resume the public portion of the meeting no earlier than 6:15 PM. The Board will 
meet on the first floor of the Richard A. Middleton Education Center, 8961 Tesoro 
Drive, San Antonio, Texas 78217. Such meeting is a regular meeting.

The open session portion of the meeting is livestreamed, and members of the 
public may view the meeting by going to the North East Independent School 
District’s YouTube channel. Click the link below or type it into your browser.

https://www.youtube.com/c/NEISDtv

Items will not necessarily be discussed or considered in the order they are 
printed. Anyone wishing exhibit information in accordance with Local Board 
Policy GBA, must contact the Public Information Officer.

MISSION STATEMENT
We challenge and encourage each student to achieve and demonstrate 

academic excellence, technical skills, and responsible citizenship.

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER
II. EXECUTIVE SESSION

A. Personnel, including but not limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Routine Personnel including but not limited to Administrative 
Appointments

a. Executive Director of Technology Services
2. Discussion Regarding Interim Superintendent Contract

B. Discussion Regarding Intruder Detection Security Audit pursuant to 
Government Code Section 551.072
C. Consultation with Board's Attorney pursuant to Government Code 
Section 551.071

1. Pending and/or Possible Litigation
III. RECONVENE INTO OPEN SESSION
IV. WELCOME FROM THE BOARD PRESIDENT
V. INVOCATION AND PLEDGE OF ALLEGIANCE

A. Tejeda Middle School
Presenter: Martha Reyes, Principal

VI. RECOGNITIONS
A. President's Comments and Acknowledgment of Special Calendar 
Events

VII. MATTERS FROM THE FLOOR  
VIII. MATTERS FROM EXECUTIVE SESSION
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A. Personnel Including but not Limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Possible Action Regarding Routine Personnel including but not 
limited to Administrative Appointments

a. Executive Director of Technology Services
2. Possible Action Regarding Interim Superintendent Contract

IX. PRESENTATIONS
A. Intruder Detection Audit
B. State of the PTA Report
Presenter: Leigh Henry, NECPTA President
C. Texas Accountability and Performance Report (TAPR) and 
Scorecard Update
Presenter: Anthony Jarrett, Chief Instructional Officer

X. SUPERINTENDENT COMMENTS
XI. BOARD BUSINESS

A. Discussion and Possible Action on TEA Corrective Action Plan related 
to Board Policy FNCE (LOCAL)
Presenter: David Beyer, President, Board of Trustees

XII. NEW BUSINESS FOR POSSIBLE BOARD ACTION
A. Board Policy

1. Possible Action Regarding Board Policy Update CH 
(LOCAL)
Presenter: Valerie Rueda, Executive Director, Procurement and 
eCommerce
2. Possible Action Regarding Board Policy Update 126 #2
Presenter: Sean Maika, Superintendent of Schools

B. Instruction and Campus Administration
1. Discussion and Possible Action Regarding Targeted 
Improvement Plans
Presenter: Rudy Jimenez, Chief of Schools and Leadership

C. Consent
1. Instruction and Campus Administration

a. Consideration and Approval of Contracts Pursuant 
to HB 3372
b. Off-Campus Physical Activity Agency Certification 
for Middle School

2. Business Services
a. Annual Comprehensive Financial Report for the 
Year Ended June 30, 2025
b. Authorized Representatives Lone Star
c. Over 50K Purchases

3. Minutes from December 8, 2025
4. End of Consent

XIII. REPORTS
A. Interim Financial and Management Reports
B. Awarded Bid Report
C. Federal Grants Report
D. Open Records Request Report

XIV. DISCUSSION AND POSSIBLE ACTION REGARDING BOARD 
MEMBERS' REQUEST(S) FOR ITEM(S) TO BE PLACED ON A FUTURE 
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AGENDA AND/OR REQUEST(S) FOR REPORT(S) FROM THE 
ADMINISTRATION
XV. ADJOURNMENT

_________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072, 
and 551.074.

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 6th day of January, no later than 5:30 PM, this notice was posted on a 
bulletin board located at a place readily accessible and convenient to the public 
at the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, 
Texas.
_____________________________________________________________________________

The North East Independent School District does not discriminate 
on the basis of race, color, religion, gender, national origin, age or disability

3



    NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

 
Date:       January 12, 2026   Presenter: Leigh Henry 
         NECPTA President 
 
Subject: State of the PTA Report  Related Page(s):   None 
 

PRESENTATION 
 

BACKGROUND INFORMATION 
 

The report will consist of the following information: 
● Council Purpose & Mission 

● 5 Council Delegate Meetings Each Year (Information Shared and Meeting Focus: PTA  
Trivia/Bond 2025 Presentation, Volunteer Appreciation, NEISD Looking Ahead, Blossom 
Scholarship Presentations, and Local Unit Membership Awards) 

● Training Provided (Numerous Officer & Chair Trainings, ConNEXTions Leadership) 
● Mentoring & Support Provided to local PTAs 
● Council Membership Numbers & Awards  
● Major Council Events (Founders’ Day, Straight Talk, International Student Exchange  

 Breakfast, Reflections Art Contest Award Ceremony, Blossom Scholarship Presentations) 
● Clothes Closet  

 

BOARD ACTION REQUIRED 
 

None 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

 

 

Date: January 12, 2026 Presenter: Anthony Jarrett 
Chief Instructional 
Officer 

 
Subject: Texas Accountability and Performance Related Page(s): None 

Report (TAPR) and Scorecard Update 
 

BACKGROUND INFORMATION 

In alignment with our Board's unwavering commitment to providing the highest quality education, we are 
dedicated to ensuring that every child in our district learns in a safe and secure environment. Based on these 
guiding principles, our Board has implemented a district scorecard that helps us strategically focus our efforts 
to meet the diverse needs of all NEISD students. This comprehensive scorecard emphasizes four key areas: 
Students, Staff, Stakeholders, and Stewardship. 

Utilizing our district scorecard as a guiding tool we have prepared a presentation detailing how we support our 
students through various means and continuous improvement. These key actions and strategies allow us to 
address specific aspects outlined in our Texas Accountability and Performance Report (TAPR) and meet the 
goals of HB3, emphasizing early literacy and college readiness. 

Keeping these priorities in mind, we will be providing the Board with an update on our progress across multiple 
fronts, including key actions outlined in the district scorecard, internal performance measures, and anticipated 
long-term outcomes. Through these measures, we will review, refine and adjust to meet the needs of all our 
students. 

This presentation supports the alignment of our district improvement plan and scorecard, which aligns with our 
goals and initiatives that support student outcomes. 

ADMINISTRATIVE CONSIDERATION 

Based on the Commissioner’s Rules on Reporting Requirements (Texas Administrative Code 19, Subchapter 
BB.), the District is required to provide a hearing for public discussion of the Texas Academic Performance 
Report (TAPR) provided by the Texas Education Agency (TEA) under the Texas Education Code, §39.306. 

This hearing may take place during a regularly scheduled or special meeting of the local board of trustees and 
must be held within 90 calendar days of receiving the PDF TAPR. Holiday breaks do not count towards the 90-
day window. The PDF TAPR is expected to be received December 2025. Copies of the District TAPR and 
Annual Report will be published on the District website and also made available for public review in the Richard 
A. Middleton Education Center (RAMEC), 8961 Tesoro Drive, San Antonio, Texas, 78217. 

PRESENTATION 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 

Date: January 12, 2026 
 

Subject: CH (LOCAL) Policy Update 

Presenter: Dan Villarreal, CFO 
Valerie Rueda, Executive Director of 
Procurement a& eCommerce 
Related Page(s): Attachments 

 
BACKGROUND INFORMATION 
 
The 2025 Legislative Session resulted in several updates to the Texas Education Code related to 
public procurement. Specifically, TEC 44.031(a) was amended to increase the competitive 
procurement threshold for school districts from $50,000 to $100,000. This change was enacted to 
modernize purchasing requirements that had not been updated in many years and to better reflect 
current market conditions and pricing. 
 
Currently, NEISD’s CH(LOCAL) policy still reflects the prior $50,000 threshold, creating 
inconsistencies between local and legal policy and requiring additional administrative steps that are 
no longer mandated by law. 
 
ADMINISTRATIVE RECOMMENDATION 
Updating CH(LOCAL) to mirror the revised legal requirement provides several benefits to the 
District: 
 
1. Alignment With State Law 
The revised local policy ensures NEISD remains in full compliance with TEC 44.031 and is 
consistent with statewide standards and expectations for public procurement practices. 
 
2. Increased Operational Efficiency 
Raising the threshold reduces the number of formal competitive solicitations required for purchases 
between $50,000 and $100,000. This: 
• Streamlines purchasing timelines 
• Reduces administrative workload 
• Allows Procurement staff to focus on high-value, high-risk solicitations and contract management 
• Accelerates support to campuses and departments 

 
3. Timely Response to District Needs 
Many mid-range purchases—such as technology, instructional materials, maintenance projects, and 
equipment—fall within the $50,000–$100,000 range. Increasing the threshold enables the District to 
meet operational needs more quickly while still conducting competitive quotes and price analysis. 
Our Purchasing Manual requires three quotes for purchases over $50,000, this operational 
procedure would not change.  The requirement will remain. 
 
4. Maintains Fiscal Stewardship and Internal Controls 
Even with the increased threshold, Procurement will continue to apply strong oversight procedures, 

ACTION ITEM 
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including: 
• Competitive quotes, specifically for purchases over $50,000 
• Price comparisons and market analysis 
• Contract reviews 
• Documentation of best value determinations through written quotes  

 
Raising the threshold does not reduce transparency or accountability; it simply removes 
unnecessary procedural delays. 
 
5. Consistency With Practices Across Texas Districts 
Districts statewide are updating their local policies to align with TEC 44.031. Adopting this change 
ensures NEISD remains consistent with peer districts and avoids more restrictive requirements than 
those mandated by law. 
 
Lastly, there is no direct fiscal impact associated with this policy update. The change is procedural 
and administrative in nature. All purchases will continue to be evaluated for best value and budget 
availability. 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve revisions to CH(LOCAL) to increase the purchasing 
threshold from $50,000 to $100,000, aligning the District’s local policy with the updated requirements of 
Texas Education Code 44.031. 
 
BOARD ACTION REQUIRED 
Approval/Disapproval 
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North East ISD 
015910 

PURCHASING AND ACQUISITION CH 
(LOCAL) 

1 of 2 

CH(LOCAL)-A edit 

PROPOSED REVISIONS 12.10.25 
The Board delegates to the Superintendent the authority to make 
budgeted purchases for goods or services. However, any single, 
budgeted purchase of goods or services that costs $100,000 
$50,000 or more, regardless of whether the goods or services are 
competitively purchased, shall require Board approval before a 
transaction may take place. 

In the event of a catastrophe, emergency, or natural disaster affect-
ing the District, the Board delegates to the Superintendent the au-
thority to contract for the replacement, construction, or repair of 
school equipment or facilities in accordance with law, if emergency 
replacement, construction, or repair is necessary for the health and 
safety of District students and staff. The Superintendent shall re-
port to the Board at the next regular meeting any contract made 
under this authority. [See Disaster Exception, CH(LEGAL)] 

The delegation regarding emergency contracts does not waive 
competitive purchasing requirements under Education Code Chap-
ter 44. Only the Board is authorized to waive competitive purchas-
ing requirements under limited circumstances in accordance with 
Education Code 44.031(h). [See Emergency Damage or Destruc-
tion, CH(LEGAL)] 

The Superintendent shall develop purchasing procedures to imple-
ment the requirements of state and federal law. [See also CB, 
CBB, CH(LEGAL), and COA] 

The Board delegates to the Superintendent the authority to deter-
mine the method of purchasing in accordance with CH(LEGAL) or 
CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-
perintendent shall prepare bid specifications. All bids shall be in ac-
cordance with administrative regulations, and the submission of 
any electronic bids shall also be in accordance with Board-adopted 
rules. All bidders shall be invited to attend the bid opening. Any bid 
may be withdrawn prior to the scheduled time for opening. Bids re-
ceived after the specified time shall not be considered. 

The District may reject any and all bids in accordance with state or 
federal law, as applicable. 

If competitive sealed proposals are chosen as the purchasing 
method, the Superintendent shall prepare the request for proposals 
and/or specifications for items to be purchased. All proposals shall 
be in accordance with administrative regulations, and the submis-
sion of any electronic proposals shall also be in accordance with 
Board-adopted rules. Proposals received after the specified time 

Purchasing 
Authority 

Exception for 
Emergency 
Contracts 

Purchasing 
Procedures 

Purchasing Method 

Competitive 
Bidding 

Competitive 
Sealed Proposals 

DRAFT
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North East ISD  
015910  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

  2 of 2 
  
CH(LOCAL)-A edit  

 

shall not be considered. Proposals shall be opened at the time 
specified, and all proposers shall be invited to attend the proposal 
opening. Proposals may be withdrawn prior to the scheduled time 
of opening. Changes in the content of a proposal, and in prices, 
may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 
state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 
electronic transmission shall be administered in accordance with 
Board-adopted rules. Such rules shall safeguard the integrity of the 
competitive procurement process; ensure the identification, secu-
rity, and confidentiality of electronic bids or proposals; and ensure 
that the electronic bids or proposals remain effectively unopened 
until the proper time. 

The Board shall assume responsibility for debts incurred in the 
name of the District so long as those debts are for purchases made 
in accordance with the adopted budget, state law, Board policy, 
and the District’s purchasing procedures. [See CE] The Board shall 
not be responsible for debts incurred by persons or organizations 
not directly under Board control. Persons making unauthorized pur-
chases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent in 
accordance with administrative procedures, including the District’s 
purchasing procedures. 

District employees shall not be permitted to make purchases for 
personal use through the District’s business office. 

Electronic Bids or 
Proposals 

Responsibility for 
Debts 

Purchase 
Commitments 

Personal Purchases 

DRAFT
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 

Date:  January 12, 2026  Presenter: Sean Maika 
     Superintendent 
 

Subject: Board Policy Update 126 #2  Related Page(s):  Attachments 
 

ACTION ITEM 
 

BACKGROUND INFORMATION 
 

Changes in Update 126 are based almost exclusively on legislative and regulatory changes from the 89th 
Regular Legislative Session. Due to the large volume of policies contained in this update, 15 local policies 
were presented and approved with changes during the December 8, 2025, Regular Board meeting. The 
remaining 13 policies will be addressed at this time. Recommended changes to local policies offered for 
consideration address the following topics: 
 
 

Technology Resources: Cybersecurity Student Welfare: Student Safety 

Technology Resources: Artificial Intelligence Student Welfare: Child Abuse & Neglect 

Facility Standards: Safety & Security Student Rights & Responsibilities: Student & 
Parent Complaints/Grievances 

Personnel Management Relations: Employee 
Complaints/ Grievances 

Student Discipline 

Instructional Arrangements: Lesson Plans Public Complaints 

Attendance: Released Time Community Relations: Conduct on School 
Premises 

Student Welfare: Crisis Intervention 
 
 

Please note that (LEGAL) policies reflect the ever-changing legal context for governance and 
management of the district and provide the legal framework for key areas of district operations. They 
should not be adopted, but rather, should inform local decision making. 
 

The (LOCAL) policy recommendations in this update require close attention by both the administration 
and the board to ensure that the policies reflect the practices of the district and the intentions of the board. 
Board action is needed to adopt, revise, or repeal (LOCAL) policy. 
 

ADMINISTRATIVE RECOMMENDATION 
 

While most of the policies included in this update are (LEGAL) policies, the update recommends the 
Board add, revise, or delete fifteen (15) (LOCAL) policies. The following (LOCAL) policies are presented 
to the Board for consideration. 
 

CQB (LOCAL) EEP (LOCAL) FFG (LOCAL) GKA (LOCAL) 

CQD (LOCAL) FEF (LOCAL) FNG (LOCAL)  

CSA (LOCAL) FFB (LOCAL) FO (LOCAL)  

DGBA (LOCAL) FFF (LOCAL) GF (LOCAL)  
 

 

RECOMMENDATION 
 

It is recommended that the Board approve the above-listed local policies included in Update 126. 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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Explanatory Notes
TASB Localized Policy Manual Update 126

North East ISD

- 1 -

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:
Changes at Update 126 are based almost exclusively on legislation from the 89th Regular Legislative 
Session. Please note that documents provided in the legal framework are not adopted by the board.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate 
Bills (SB), House Bills (HB), or House Concurrent Resolutions (HCR) from the 89th Regular Legislative 
Session. All referenced bills have already gone into effect unless otherwise noted.

TASB Policy Service hosted and recorded a webinar to review the content of Update 126. That recorded 
webinar is available with your Update 126 materials on Policy Online.

AE(LEGAL) EDUCATIONAL PHILOSOPHY
HB 2 updated the existing goals of education and added an additional two. 

AF(LEGAL) INNOVATION DISTRICTS
The ability for a district to exempt itself from certain laws through a District of Innovation plan was im-
pacted by SB 12, HB 2, and HB 6. SB 571 amended and redesignated the requirements related to termi-
nation of a district’s designation as a District of Innovation.

AG(LEGAL) HOME-RULE DISTRICTS
SB 571 amended the language at Education Code 12.0271 and redesignated material from Education 
Code 22.085 and 22.092. Changes to the legal framework have been made accordingly. 

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE 
INDICATORS

An Appeal and Revision section has been added to reflect changes in 19 Administrative Code 97.1002. 

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING
A section addressing the Performance of Students Receiving Special Education Services has been 
added to reflect changes from HB 2. 

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS
The section on Intervention Programs has been amended to reflect changes from HB 2. 

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS
SB 571 added a reason the commissioner is authorized to conduct a special investigation.

B(LEGAL) LOCAL GOVERNANCE
The section B table of contents has been revised to add the new code BT, Prohibition on Diversity, Eq-
uity, and Inclusion Activities. 

BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS
Registration as a Sex Offender has been added under Ineligibility in response to HB 3629, which prohibits 
an individual who must register as a sex offender from serving as a trustee. 
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Explanatory Notes
TASB Localized Policy Manual Update 126

North East ISD

- 2 -

BBB(LEGAL) BOARD MEMBERS: ELECTIONS
The board may adopt a resolution to change the length of terms of trustees no later than December 31, 
2030, and may change its election date to the November uniform election date in accordance with HB 
3546. 

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS
Electioneering may not be conducted within 20 feet of a parking space designated for curbside voting in 
accordance with HB 521. 

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION
Revisions throughout are due to adopted amendments to 19 Administrative Code 61.1 related to board 
member training.

BBE(LEGAL) BOARD MEMBERS: AUTHORITY
A section relating to access to information by board members under the Public Information Act has been 
added pursuant to HB 4310. 

BE(LEGAL) BOARD MEETINGS
SB 413 requires the recording of all board meetings. SB 413 also added language regarding inclusion in 
board meeting minutes of each board member’s vote on any item and a requirement to post on the dis-
trict’s website any resolution adopted by the board. HB 1522 changed the required posting time for board 
agendas from 72 hours to 3 business days. 

BE(LOCAL) BOARD MEETINGS
Several recommended revisions have been made to this policy on board meetings. SB 12 prompted new 
language at Meeting Place and Time indicating that board meetings will be held outside of typical work 
hours. Language at Notice to Members has been adjusted to reflect HB 1522, which requires board agen-
das to be posted for three business days, rather than 72 hours, before the meeting. This recommended 
revision appropriately adjusts when the notice of the meeting will be provided to board members.

At Deadline, the recommended revisions are also in response to HB 1522. We offer for your considera-
tion language requiring that agenda items be submitted 10 calendar days before a meeting. This deadline 
would provide the district sufficient time to compile items and post an agenda by the statutory deadline. If 
the district would like to adjust the deadline, please contact your policy consultant.

SB 413 requires roll call voting, so the language at Record Vote has been revised accordingly. A para-
graph in the Minutes section has been removed, as the statement is true for all district records and it is 
not necessary to separately address retention in this policy. Please refer to CPC(LOCAL) and your dis-
trict’s record retention procedures.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

Please note: We have retained unchanged your locally developed text at Regular Meetings, Preparation, 
and Record Vote. Please contact your policy consultant if you have any questions.

BEC(LEGAL) BOARD MEETINGS: CLOSED MEETINGS
Trustees may now address matters of cybersecurity and critical infrastructure facilities in closed meetings, 
in accordance with HB 3112. 
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Explanatory Notes
TASB Localized Policy Manual Update 126

North East ISD

- 3 -

BED(LEGAL) BOARD MEETINGS: PUBLIC PARTICIPATION
HB 5238 amended the offense of disruption of a meeting to include virtual meetings and electronic distur-
bances like hacking. 

BED(LOCAL) BOARD MEETINGS: PUBLIC PARTICIPATION
Recommended revisions comply with the SB 12 requirement that public comment occur at the beginning 
of board meetings.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

BF(LEGAL) BOARD POLICIES
A Compliance section has been added pursuant to SB 12's requirement that districts must implement and 
comply with policies the district is required to adopt. 

BJA(LEGAL) SUPERINTENDENT: QUALIFICATIONS AND DUTIES
Provisions regarding required certifications to TEA have been added to this policy. Information on the do-
not-hire registry are in accordance with HB 2. SB 12 requires board approval of the superintendent's certi-
fication relating to diversity, equity, and inclusion prohibitions. A section on Testimony Before the SBOE 
has also been added pursuant to SB 12. 

BJB(LEGAL) SUPERINTENDENT: RECRUITMENT AND APPOINTMENT
Notice of vacant positions must now be posted five, rather than 10, school days before the date on which 
a district fills the position according to HB 2. 

BT(LEGAL) PROHIBITION ON DIVERSITY, EQUITY, AND INCLUSION ACTIVITIES
This new policy code addresses SB 12's prohibition on diversity, equity, and inclusion activities. Defini-
tions and prohibited activities and certification requirements are included. 

C(LEGAL) BUSINESS AND SUPPORT SERVICES
The section C table of contents has been updated to reflect revised subtopics for CJA, now named Back-
ground Checks and Required Reporting, and CLE, now named Required Displayed. A new code CQD, on 
Artificial Intelligence, has also been added. 

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE
A section has been included to reflect that HB 2 added an allotment for basic costs of $106 for each stu-
dent. At New Instructional Facility Allotment, HB 2 and HB 120 add a renovated portion of an instructional 
facility to the definition of a new instructional facility. 

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES
HB 103, HB 3526, and SB 843 all relate to bond databases. Extensive revisions throughout comport with 
these new laws. HB 4395 required the addition of an Electronic Submission and Delivery subsection un-
der Attorney General Review and Approval. 

CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES
HB 1522 requires specific notices to be provided when the board will discuss or adopt the budget, and HB 
1453 allows districts to approve an interest and sinking (I & S) rate that exceeds the rate to maintain the 

13

https://pol.tasb.org/Member/Collections/Details?id=15


Explanatory Notes
TASB Localized Policy Manual Update 126

North East ISD

- 4 -

same level of maintenance and operations revenue and pay debt service under specific conditions. Sec-
tions have been added to address these requirements. A deletion at Voter-Approval Tax Rate is due to 
HB 2. SB 1502 restricts a district's ability to approve disaster pennies. At Proposition, SB 1025 requires a 
proposition that increases a tax to include the statement "THIS IS A TAX INCREASE." 

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS
Contingent on a constitutional amendment, SB 4 will raise the homestead exemption to $140,000. SB 23, 
also contingent on a constitutional amendment, raises the disabled and elderly exemption to $60,000. HB 
2742 amends the requirements around split payments for districts that collect their own taxes and elimi-
nates Tax Code 31.04(c). Other revisions have been made for clarity. 

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT
SB 2900 repealed the JETI Oversight Committee, so related language in the Governor Action on Applica-
tion section has been removed. HB 1620 repealed Tax Code 313.007, which was found in the Texas Eco-
nomic Development Act section.

CE(LEGAL) ANNUAL OPERATING BUDGET
Language at Authorized Expenditures has been updated to reflect changes from HB 2. 

CFEA(LEGAL) PAYROLL PROCEDURES: SALARY DEDUCTIONS AND REDUCTIONS
The Professional or Other Dues section has been amended to address HB 2 changes for salary deduc-
tions. 

CH(LEGAL) PURCHASING AND ACQUISITION
SB 1173 changes the competitive procurement threshold from $50,000 to $100,000. 

Please note: In many districts’ CH(LOCAL), the purchasing authority of the superintendent is established. 
This is a different threshold from what has been changed statutorily. For that reason, CH(LOCAL) is not 
included in this update. Please review your CH(LOCAL) and, if any revisions are necessary, please con-
tact your policy consultant.

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS

HB 210 creates a criminal offense for a vendor to bid or contract with the district if it has a close relation-
ship with a trustee. A new section called Prohibited Activities by Vendors has been created to reflect this 
change. SB 33 adds to the prohibition against using taxpayer resource transactions for abortion-related 
expenses. 

CHF(LEGAL) PURCHASING AND ACQUISITION: PAYMENT PROCEDURES
Language has been added to reflect an exception to the Exception for bona fide disputes between a dis-
trict and vendor for purposes of prompt payment in construction projects, in accordance with HB 3005.

CJ(LEGAL) CONTRACTED SERVICES
A section on Severance Pay has been added to address HB 762, which restricts severance agreements 
for independent contractors. The provisions also apply to employees, as reflected in policy DEA. 
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Explanatory Notes
TASB Localized Policy Manual Update 126

North East ISD

- 5 -

CJ(LOCAL) CONTRACTED SERVICES
Recommended new provisions reflect that contractors may not engage in or assign instructional activities 
prohibited by law or diversity, equity, and inclusion (DEI) duties under SB 12. Violations will result in termi-
nation of the contract. 

CJA(LEGAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED 
REPORTING

The subtopic of this code, previously Criminal History, has been renamed Background Checks and Re-
quired Reporting. SB 571 transferred Education Code 22.085 to Chapter 22A and redesignated it as 
22A.157. That change is reflected at Disqualifying Conviction and District Responsibility to Ensure Com-
pliance. Extensive new sections on Requirement to Report Service Provider Misconduct and Consent for 
Release of Records and Preservice Affidavit have been added pursuant to SB 571. 

CJA(LOCAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED 
REPORTING

The subtopic name has been adjusted to Background Checks and Required Reporting to more accurately 
describe the contents of the legal framework at this code. No changes have been made to the local text, 
and the district has not been charged for this revision. 

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT
SB 57 changes at the Responsibilities subsection under Safety and Security Committee reflect the need 
to recommend accommodations for a student with an IEP or 504 plan. Additional changes from SB 57 are 
reflected in the Meetings subsection. HB 33 and HB 121 both speak to Sheriff-Led School Safety Meet-
ings, which apply differently depending on the size of the county. A section about Public Information Offi-
cer for Emergency Communications has been added based on new requirements in HB 33. A clerical er-
ror in a citation as well as codes that were redesignated during the legislative session have been 
corrected. 

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY 
AUDITS AND MONITORING

Revisions throughout are in compliance with HB 33, HB 2, and HB 121.

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
At Emergency Response Map and Walk-Through, the requirement to provide a map to the Department of 
Public Safety has been included in compliance with HB 121. Changes in the Emergency Operations Plan 
section are due to changes from HB 33, HB 131, SB 57, and HB 121. SB 57 made significant changes to 
Education Code 37.1086, as reflected in the Recommendations and Guidelines for Individuals with Dis-
abilities or Impairments section. The requirement to provide information to parents about safe firearm 
storage three times per year pursuant to HB 121 is in the Safe Firearm Storage section. At Confidential 
Information under the Texas Disaster Act, the language has been amended to reflect changes from HB 
132. 

CKD(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY MEDICAL 
EQUIPMENT AND PROCEDURES

The Automated External Defibrillators section has been amended to include, amongst other changes, an 
Inspection subsection that is required under SB 865. The Cardiac Emergency Response Plan has also 
been amended to meet the requirements of that bill. A section on Airway Clearance Devices has been 
added pursuant to HB 549. 
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CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
Retired and reserve police officers are addressed in the Armed Security Officer Required section pur-
suant to HB 1458. Language regarding the expiration and renewal of good cause exceptions to the armed 
security officer requirement is included from HB 121. HB 121 also necessitated additional language in the 
Alternative Standard section. 

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS
Language has been added pursuant to HB 33, which requires law enforcement agencies to have a Public 
Information Officer for Emergency Communications. Reserve police officers, as allowed in HB 1458, are 
similarly addressed in a new section. In accordance with HB 33, an Active Shooter Incident subsection 
has been added under Required Policies, along with a section requiring Access to a Breaching Tool and 
Ballistic Shield. A section on Donation of Surplus Law Enforcement Equipment to a School District has 
been included pursuant to HB 1851. Law enforcement agencies are authorized to acquire and possess 
epinephrine delivery systems, and that section has been updated due to changes in SB 1619. HB 4504 
from the 88th Regular Legislative Session necessitated an update to the Code of Criminal Procedure cita-
tions throughout. 

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS
Language at Board Regulations has been revised to reflect that uniformed school marshals may now 
open carry a firearm on campus pursuant to SB 870. HB 4504 from the 88th Regular Legislative Session 
necessitated an update to the Code of Criminal Procedure citations throughout. 

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT
HB 2 creates a requirement for districts to report facility usage to TEA.

CLB(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: 
MAINTENANCE

A section on Fire Safety Inspection Reports has been included to reflect that SB 1177 requires fire safety 
inspections to include inspections of automated external defibrillators (AEDs) and that fire safety reports 
be filed at the campus level. 

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED 
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents at 
this code. A section heading for Flags has been added for clarity. SB 10's requirements regarding con-
spicuously displaying the Ten Commandments have been added. 

CLE(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED 
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents of 
the legal framework at this code. No changes have been made to the local text, and the district has not 
been charged for this revision. 

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING

19 Administrative Code 67.1003(i), which became effective June 8, 2025, relates to district entitlement to 
state aid regardless of whether the district uses the amount provided during the school year, and has 
been included here. Extensive additions regarding open education resource instructional materials has 
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been added pursuant to 19 Administrative Code 67.1004, which also became effective June 8, 2025. SB 
13 allows instructional material and technology allotment funds to be used for costs associated with com-
plying with Education Code 33.023, which is set out more fully in EFB, and is referenced here. Beginning 
in the 2026-27 school year, districts may not adopt or use instructional material included on the list of re-
jected instructional materials maintained by the SBOE, and that has been included at Prohibited Expendi-
tures. New provisions regarding commissioner's rules relating to the Instructional Materials and Technol-
ogy Allotment have been added in accordance with 19 Administrative Code 67.1001, which became 
effective June 8, 2025. Changes at Requisitions, Use, and Distribution have been made pursuant to HB 
2. 

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION
A section on Special Transportation Services has been added after HB 2 amended Education Code 
48.151(g). 

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY
School buses are required to be equipped with three-point seat belts by 2029 in accordance with SB 546. 
Language to that effect has been added, including required reports that must be submitted to TEA if a 
board determines that the district’s budget does not permit the district to purchase a bus equipped with 
the required seat belts. 

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE 
MEALS

SB 314 applies beginning with the 2026-27 school year, which necessitated a section on Prohibition on 
Certain Additives. 

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES

SB 12 creates a deadline for updating board information online and adds annual updating to TEA. Those 
changes are reflected in the Required Trustee Information subsection. Rule changes also necessitated an 
update to a citation in the Required Website Postings section. Additional required postings listed come 
from SB 12 and SB 13. 

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY
HB 150 moves cybersecurity duties from the Department of Information Resources (DIR) to Texas Cyber 
Command. Both HB 150 and HB 1500 amend the requirements relating to training. HB 1500 also 
changes who takes cybersecurity training. HB 150 provides a definition of "cybersecurity incident." Finally, 
HB 5331 affects contracts for cybersecurity insurance. 

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY
Recommended revisions comply with HB 150, which moves cybersecurity training requirements from the 
Department of Information Resources to the Texas Cyber Command and includes details about notifica-
tions for cybersecurity incidents in addition to security breaches.

CQD(LEGAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE
This new code includes information relating to artificial intelligence (AI) based on new laws from SB 1964 
(regulating the use of AI by governmental entities), HB 149 (regulating the use of AI), and HB 150 and HB 
1500 (addressing training related to AI). 
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CQD(LOCAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE
This new recommended policy addresses artificial intelligence training requirements based on HB 150 
and HB 1500, as well as the use of artificial intelligence by district employees and students. 

CRD(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: HEALTH AND LIFE 
INSURANCE

Qualifying districts that discontinued participation in TRS-ActiveCare may elect to participate based on HB 
3126. 

CS(LEGAL) FACILITY STANDARDS
The date of the International Energy Conservation Code is no longer relevant and has been removed. 

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY
HB 121 puts an expiration date on the HB 3 good cause exception relating to Safety and Security Re-
quirements for Facilities, so the requirement to renew the exception at least every five years has been in-
cluded, in addition to a subsection on Security Review. The requirement to have at least one breaching 
tool and one ballistic shield available for use at each campus has also been included. SB 1620 necessi-
tated a citation adjustment. 

SB 8 from the Second Special Session becomes effective December 4, 2025. In addition to providing def-
initions, it requires districts to designate each multiple-occupancy private space for use only by individuals 
of one sex and to take every reasonable step to ensure an individual does not enter the wrong private 
space. SB 8 also provides for investigations by the attorney general, private causes of action, and civil 
penalties. 

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY
SB 8 from the Second Special Session prompted the inclusion of a section on Designation and Use of 
Private Spaces. The superintendent is directed to designate private spaces in accordance with law and to 
develop regulations to ensure compliance. 

CV(LEGAL) FACILITIES CONSTRUCTION
The procurement threshold for contracts has increased to $100,000. HB 1620 required a citation adjust-
ment. SB 687 adds land surveyors to the statute pertaining to architects and engineers. 

CV(LOCAL) FACILITIES CONSTRUCTION
As reflected in CH(LEGAL), the competitive purchasing threshold established in law has changed from 
$50,000 to $100,000. The language at Construction Contracts is recommended for revision here to refer 
to the legal threshold rather than a specific dollar amount. Policy BJA(LOCAL) establishes the superinten-
dent’s delegation authority; therefore “or designee” is recommended for deletion at Project Administration.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

Please note: The superintendent’s authority to approve construction contracts is reflected with a dollar 
amount in many districts' CV(LOCAL) that matched the previous competitive purchasing threshold. We 
have not revised the provisions reflecting the superintendent’s authority to approve construction con-
tracts. If the board wishes to update the superintendent’s authority to approve contracts, please contact 
your policy consultant.
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DBA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CREDENTIALS 
AND RECORDS

Under Notice to Parents, HB 2 requires the superintendent to use, if available, the model notice provided 
by TEA. HB 2 also prohibits using a District of Innovation plan to exempt from the notice requirement. 
Teacher certification requirements were impacted heavily by HB 2, which required additional language at 
Professional Personnel. HB 2 also impacted the School District Teaching Permit section. SB 865 amends 
the requirement for cardiopulmonary resuscitation (CPR) certifications, which has been updated at CPR 
and AED Certification. 

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Revisions throughout are due to SB 571. New language reflects additional offenses included in the crimes 
prohibiting employment with the district and removes the victim age requirement. 

DBD(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF 
INTEREST

A section on Personal Services Performed by Administrators, often referred to as "moonlighting," has 
been added to reflect changes from HB 3372. 

DBD(LOCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF 
INTEREST

A new recommended section on Personal Services Performed by an Administrator includes language re-
lating to administrator work from HB 3372.

DC(LEGAL) EMPLOYMENT PRACTICES
HB 2 amends Education Code 11.1513 to change the requirement for posting of vacancies from 10 days 
to five days. HB 2 also requires an employment policy relating to daily rate of pay, which is found in 
DEC(LOCAL). 

DEA(LEGAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN
The Increase in Basic Allotment and Maintenance of Salary sections have been deleted after HB 2 re-
pealed those provisions. A section on Severance Pay has been added based on HB 762. Under TRS 
Surcharge for Rehired Retirees, the No Recovery of Costs subsection has been deleted pursuant to HB 
2. The Temporary Exception subsection has been deleted as that provision has expired. 

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS
Extensive revisions throughout this policy reflect changes from HB 2. 

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
A subsection addressing the option for classroom teachers to use noncurrent use of Family Medical 
Leave has been added pursuant to HB 2. A section on Daily Rate of Pay has also been added pursuant 
to HB 2. 

DEC(LOCAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
HB 2 prompted recommended revisions to include Daily Rate of Pay under the Definitions section, as well 
as a section regarding Concurrent Use of Paid Leave during Family and Medical Leave for classroom 
teachers. 
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The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

Please note: We have retained unchanged your locally developed text at Parental Leave at Birth and 
Adoption. Please contact your policy consultant if you have any questions. 

DF(LEGAL) TERMINATION OF EMPLOYMENT
SB 12 adds sanctions through the State Board for Educator Certification for encouraging a child to with-
hold evidence. SB 571 renumbered the provisions regarding the do-not-hire registry and expanded the 
misconduct included. SB 571 also changes the offenses requiring termination, which is reflected here. 
Based on SB 12, sections addressing Prohibition on DEI and Prohibited Classroom Instruction have also 
been included. 

DFBA(LEGAL) TERM CONTRACTS: SUSPENSION/TERMINATION DURING CONTRACT
SB 571 renumbered the statute and changed timelines for principals to report misconduct to the superin-
tendent. 

DFBB(LOCAL) TERM CONTRACTS: NONRENEWAL
Based on SB 12, engaging or assigning diversity, equity, and inclusion duties, as well as instructional ac-
tivities prohibited by law, are recommended for inclusion in the list of reasons a term contract employee 
may be nonrenewed. The item related to disability and the ability to perform the essential functions of the 
job has been amended for clarity. 

DFD(LEGAL) TERMINATION OF EMPLOYMENT: HEARINGS BEFORE HEARING 
EXAMINER

A section on Dismissal of hearings before a hearing examiner has been included to reflect changes in HB 
2. 

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION
Under Contract Abandonment, a subsection on Sanctions Prohibited has been included pursuant to HB 2. 
The Good Cause subsection has been removed as the rule it is based on conflicts with provisions in HB 
2. Revisions in the Mitigating Factors section are due to rule changes found in 19 Administrative Code 
249.17 that were published on May 18, 2025. Revisions in Required Report to SBEC, Investigation, and 
Report by Principal are due to SB 571. 

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES
In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board 
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since 
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026. [See 
also FNA(LEGAL), below.]

Also, a section on Right to Engage in Religious Speech or Prayer has been included pursuant to SB 965. 

DGA(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: FREEDOM OF ASSOCIATION
HB 2 tasks TEA with providing services for a classroom teacher and prohibits districts from interfering. 
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DGBA(LEGAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

All of the revisions in this policy reflect applicable changes from SB 12. Substantially similar revisions are 
being made to the grievance policies at FNG, regarding student and parent complaints, and GF, regard-
ing public complaints. 

DGBA(LOCAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

We recommend for your consideration this revised policy regarding employee complaints, which includes 
revisions prompted by the applicable portions of SB 12. Please contact your policy consultant if additional 
revisions are necessary.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DGBA(EXHIBIT) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

Our records indicate that you have an exhibit at this code that you may need to review and revise in light 
of the changes in this update. Please advise us:

• If this exhibit is obsolete and should be deleted from your localized policy manual; or

• If you have revisions that you wish to submit for editorial and legal review and incorporation into your 
localized policy manual.

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY
SB 920 necessitated a revision related to immunities under Administration of Medication. HB 6 led to the 
addition of the section on Immunity for Disciplinary Actions. 

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT
Provisions regarding Duty to Report have always been in FFG(LEGAL) but have been duplicated here to 
ensure prominent placement and understanding. Sections on Retaliation Against Grievant and Social 
Transitioning have been included pursuant to SB 12. In the Low-THC Cannabis section, storage has been 
added pursuant to HB 46. 

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
The recommended revision to the text at Weapons Prohibited – Exceptions reflects changes under SB 
706 regarding reciprocity with a handgun license from another state. Sections on Prohibited Classroom 
Instruction or Activities; Prohibited Diversity, Equity, and Inclusion Duties; and Social Transitioning are 
recommended for inclusion pursuant to SB 12. At Relationships with Students, the recommended revision 
addresses the requirement under SB 571 regarding notice of suspected misconduct by an educator or 
district service provider. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.
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DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD 
FOR EDUCATOR CERTIFICATION

Substantial revisions throughout this code are required pursuant to SB 571. Revisions relating to Solicita-
tion of a Romantic Relationship are due to rule changes at 19 Administrative Code 249.3. 

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS 
EDUCATION AGENCY

Substantial revisions throughout reflect changes from SB 571. 

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT
Revisions at Cybersecurity are due to HB 150. A new section on Artificial Intelligence Training is included 
in accordance with HB 3512. A new section for Mathematics Achievement Academies is included to re-
flect changes in HB 2. Information relating to CPR has been included pursuant to SB 865. 

DP(LEGAL) PERSONNEL POSITIONS
Changes relating to school psychologists result from HB 2598. All other revisions are due to SB 571. 

EA(LEGAL) INSTRUCTIONAL GOALS AND OBJECTIVES
Revisions at College, Career, and Military Readiness Plans as well as at Website Posting are due to HB 
2. 

EEP(LEGAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS
This new legal framework document contains the SB 12 legal requirements for Disclosure of Instructional 
Plans.

EEP(LOCAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS
This new local policy includes recommended language from SB 12 on instructional plans and course syl-
labi. 

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
A subsection on Notice of Entitlement to Review Materials has been added pursuant to SB 12. Provisions 
at Parent Request for Instructional Material Review, including Mandatory Review on Petition by Group of 
Parents, have been added based on a new rule at 19 Administrative Code 67.69. 

EFA(LOCAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
In accordance with SB 12, a section on Parent Request for Instructional Material Review is recommended 
for inclusion. The policy requires the superintendent to develop administrative regulations to ensure that 
parents or guardians can request review of instructional materials individually or through a petition 
process with other parents.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.
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EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
The School Library section has been deleted based on the 5th Circuit decision in Little v. Llano County 
and new provisions in SB 13 related to removal of library materials during challenges. The remaining revi-
sions regarding the procurement of library materials are also in response to SB 13. 

EHA(LEGAL) CURRICULUM DESIGN: BASIC INSTRUCTIONAL PROGRAM
Changes to Videotape or Recording to include "or contractor" are from SB 12.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS)

A subsection on Parent Consent within the Human Sexuality Instruction section has been added due to 
SB 12. A cross-reference to EEP(LEGAL) has been added at Scope and Sequence and Instructional Ma-
terials for clarity after SB 12 revisions. 

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY)

A change relating to substituting AP courses has been added at Personal Financial Literacy, pursuant to 
HB 27. Nutrition and Wellness information has also been included, based on SB 25. 

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
Removal of the definitions of dyslexia and related disorders and changes at Screening, Testing, and Iden-
tification and at Talking Book Program Notification are all based on HB 2. 

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION
HB 2 prompted new language related to specialized technical assistance at Interventions and Sanctions 
as well as the removal of a parenthetical at State-Supported Living Center referring to state schools. 

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

SB 2 prompted the addition of a Students Not Enrolled in District section, which contains full and individ-
ual initial evaluation requirements. The language at Psychological Examinations was repealed by HB 2 
and has been removed. A new section at Children with Visual Impairments and revisions at Eligibility and 
Reevaluations and at Visual and Auditory Impairments are also due to HB 2.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM

Language at Intellectual Disability and Developmental Delay Information has been added as a result of 
HB 1188. All other revisions have been made pursuant to HB 2. 

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT
HB 2 prompted revisions at Residential Placement as well as at Grant for Community-Based Support Ser-
vices. 

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
The term "contractor" has been added at Parent Consent Not Required due to SB 12. The definition of 
"self-contained" has been deleted and that term has been replaced with "special educational classroom" 
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throughout in accordance with HB 2. A definition of “special education classroom or other special educa-
tion setting” has been added. 

EHBAF(LOCAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
The enclosed revisions are recommended to update language regarding special education classrooms in 
accordance with HB 2 and to update the timeframe for reporting suspected misconduct or child abuse as 
required by SB 571.

Policy BJA(LOCAL) establishes the superintendent’s delegation authority; therefore “or designee” is rec-
ommended for deletion regarding the provision relating to the person responsible for coordinating equip-
ment to campuses.

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS

The Use subsection under Compensatory Education Allotment has been deleted due to HB 2, which re-
pealed Education Code 48.104(k). The provision on Virtual School Network has also been deleted, as it 
was repealed by SB 569. Amendments at At-Risk Student are due to SB 991. The Accelerated Instruction 
Program section has been deleted due to the repeal of Education Code 28.006(g) and (g-1) by HB 2.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS: 
ACCELERATED INSTRUCTION

HB 2 prompted the addition of language at High-Impact Tutoring Providers. 

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL
Revisions at Exceptions and Waivers under the Bilingual and ESL Programs section are due to HB 2. 

EHBF(LEGAL) SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION
Revisions at Certification Subsidy are due to HB 2. A section on Applied Sciences Pathway Program has 
been added pursuant to HB 20. 

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN
Revisions throughout are due to HB 2. 

EHBH(LEGAL) SPECIAL PROGRAMS: OTHER SPECIAL POPULATIONS
Revisions throughout are pursuant to HB 2. 

EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES
A section on Gifted and Talented Week has been added pursuant to HCR 64. 

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT

A note referencing the Texas Virtual School Network (TXVSN) has been removed pursuant to a repeal by 
SB 569. Language added at the FAST Program section is from HB 2, and other revisions to that section 
are due to SB 1786. 
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EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE 
LEARNING

Substantial additions to this legal framework document have been made related to Virtual and Hybrid 
Courses due to SB 569. Provisions related to the TXVSN have been removed, also due to SB 569.

EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

SB 12 prompted amended language at Progress Reports and Conferences. 

EIA(LOCAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

Recommended revisions reflect the SB 12 requirement that each parent of a student be afforded the op-
portunity for at least two in-person conferences with the student’s teacher per year. At Academic Dishon-
esty, language is recommended that indicates the use of artificial intelligence without permission consti-
tutes academic dishonesty.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION
SB 2314 prompted amendments at High School Diploma as well as an additional section on Direct Ad-
missions Data Sharing Election. Revisions in the Endorsements section are due to HB 2. 

EK(LEGAL) TESTING PROGRAMS
Amended language at Benchmark Assessment Instruments is due to terminology changes found in SB 
1418. College Preparation Assessments revisions were prompted by HB 2. 

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT
Revisions at Accountability Testing are due to rule changes found at 19 Administrative Code 101.4002. 

EKC(LEGAL) TESTING PROGRAMS: READING ASSESSMENT
Substantial revisions throughout are due to HB 2. 

EKD(LEGAL) TESTING PROGRAMS: MATHEMATICS ASSESSMENT
The Mathematics Diagnosis section has been removed since Education Code 28.007 was repealed by 
HB 2. A section on Mathematics Instruments has been added based on the same bill. 

EL(LEGAL) CAMPUS OR PROGRAM CHARTERS
The Failure to Discharge or Refuse to Hire section has been amended based on SB 571. 

EMB(LEGAL) MISCELLANEOUS INSTRUCTIONAL POLICIES: TEACHING ABOUT 
CONTROVERSIAL ISSUES

Revisions throughout are due to SB 12. 

F(LEGAL) STUDENTS
The section F table of contents has been revised to update the subtopic name for policy code FOB from 
Out-of-School Suspension to Suspension since that code now houses provisions on in-school and out-of-
school suspension. In addition, the subtopic for policy code FNCE has been updated from Personal 
Telecommunications/Electronic Devices to Personal Communication Devices/Electronic Devices.
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FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES
A section on Right to Select School has been added pursuant to HB 2495. A statement prohibiting boards 
from adopting rules or policy regulating home schools has been added due to HB 2674. All other revi-
sions have been made because of SB 12, including the addition of a Policy on Parental Engagement sec-
tion. A district’s policy on parental engagement must provide for an internet portal through which parents 
may submit comments to administrators and the board, require the board to prioritize public comments by 
presenting those comments at the beginning of the meeting, and require board meetings to be held out-
side of typical work hours.

FA(LOCAL) PARENT RIGHTS AND RESPONSIBILITIES
This new local policy is recommended for inclusion in the district’s manual to address the SB 12 require-
ment to establish a parent portal on the district's website, through which parents may submit comments to 
administrators or the board. 

FD(LEGAL) ADMISSIONS
A section on Parental Child Safety Placement has been added pursuant to SB 226. The section on For-
eign Military Force Parent has been added due to HB 2757. 

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE
Revisions and citation changes at Accelerated, Intervention, and Compensatory Programs are due to HB 
2. Under Excused Absences for Compulsory Attendance Determinations, attending a released time 
course has been added pursuant to SB 1049. SB 207 made clear that Health-Care Appointments in-
cludes appointments with mental health professionals, which has been added. HB 367 added specific re-
quirements relating to Serious or Life-Threatening Illness and the form that the district must use for this 
purpose. 

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING
A new section on Emergency or Crisis has been added pursuant to SB 569. 

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT
HB 4504 from the 2023 88th Regular Legislative Session necessitated an update to the Code of Criminal 
Procedure citation relating to expunction of records. 

FEF(LEGAL) ATTENDANCE: RELEASED TIME
This new legal framework document reflects the requirements around released time courses in SB 1049. 

FEF(LOCAL) ATTENDANCE: RELEASED TIME
This local policy is recommended for inclusion in the district’s manual to reflect SB 1049 requirements re-
garding released time courses. 

FFA(LEGAL) STUDENT WELFARE: WELLNESS AND HEALTH SERVICES
Substantial revisions throughout are due to SB 12. 

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
SB 9 permits employees, including nurses, to administer nonprescription medication to a student without 
receiving additional documentation from that student’s health care provider if the parent consents. Revi-
sions at Administering Medication reflect those changes. SB 1619 required adding a definition of epineph-
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rine delivery system and replacing “epinephrine auto-injector” with “epinephrine delivery system” through-
out the policy. New Concussion Response Policy and Academic Accommodations sections were added in 
response to SB 2398. A citation error has been corrected at Maintenance and Administration of Medica-
tion for Respiratory Distress.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
A recommended revision at Medication Provided by Parent has been made due to SB 920, which now al-
lows school employees, including nurses, to administer nonprescription medication in accordance with le-
gal requirements. 

At Epinephrine, references to “epinephrine auto-injector” have been updated to “epinephrine delivery sys-
tem” in accordance with SB 1619.

Please note: We have added your locally developed text as adopted with Update 125 at Medication for 
Respiratory Distress — After Administration of Medication. Please contact your policy consultant if you 
have any questions. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION
A new item 6 at Threat Assessment and Safe and Supportive Schools Team has been added due to HB 
2. Revisions to the General Team Composition subsection under Membership have been made pursuant 
to HB 6. All other revisions are due to HB 121. 

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
As required by HB 2, a provision is recommended for inclusion addressing the required notification that 
must be provided to teaching staff when a threat is made against the campus.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING
Additional text at Higher Education Counseling has been included due to HB 2. The citation adjustment at 
Automatic Admission is due to rule redesignation to 19 Administrative Code 78.2001. 

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH
Changes have been made at Consent to Examinations, Tests, and Treatment and a cross-reference to 
materials regarding parental consent for psychological and psychiatric exams, tests, and treatment has 
been added in response to changes made by SB 12. 

FFF(LEGAL) STUDENT WELFARE: STUDENT SAFETY
A section on Notice of Suspected Criminal Offense has been added due to SB 12. All other revisions and 
additions have been made pursuant to SB 571. 

FFF(LOCAL) STUDENT WELFARE: STUDENT SAFETY
HB 2 prompted recommended revisions to this local policy regarding notifying a parent of a student with 
whom an employee or service provider is alleged to have engaged in misconduct. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
Definition changes are due to HB 1106, HB 1151, and SB 571. Reports of suspected abuse or neglect 
must now be made within 24, rather than 48, hours pursuant to SB 571. SB 571 additionally defined the 
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law enforcement agencies to which such a report may be made at Abuse and Neglect Involving School 
Personnel and Those Responsible for Care. A section on Civil Liability has been included due to HB 
4623. Citation changes at SBEC Disciplinary Action have been made pursuant to SB 571. The new 24 
hour reporting requirement from SB 571 is also reflected in the Reporting Policy section. 

FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
A recommended change at Reporting Child Abuse or Neglect reflects that SB 571 requires reporting 
within 24 hours of learning of the facts giving rise to suspicion of abuse or neglect of a child. The revision 
to item 1 at Making a Report also comes from SB 571.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION

A section on Civil Liability has been added pursuant to HB 4623. 

FL(LEGAL) STUDENT RECORDS
A section on Vital Statistics Records has been added due to changes in HB 229. Under Disclosure with 
Consent, a reference to FFA has been added for clarity in light of SB 12 requirements. SB 12 also 
prompted changes relating to Access by Parents. A new section on My Texas Future Admissions Data 
Sharing has been added to reflect changes in SB 2314. A section on Records Requests Under Education 
Savings Account Program has been added pursuant to SB 2. 

FM(LEGAL) STUDENT ACTIVITIES
A cross-reference to FFAC has been included to ensure clarity around the rules surrounding concussions 
from SB 2398. Revisions in Parental Notice and Consent are due to SB 12. SB 401 prompted additional 
information at Participation by Homeschooled Students.

Please note: Information and a survey was emailed to districts in July regarding homeschool student par-
ticipation in UIL activities. Districts that responded they were opting out of permitting homeschool stu-
dents to participate in UIL activities received a draft of FD(LOCAL) with that opt-out language; a cross ref-
erence to FD(LOCAL) was placed at FM(LOCAL) for those same districts. Please contact your policy 
consultant if you have questions.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION
The word "encouraged" has been deleted under Prayer at School Activities pursuant to SB 11. A section 
on Designated Time for Prayer and Religious Reading has been included in alignment with SB 11.

In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board 
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since 
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026.

FNAB(LEGAL) STUDENT EXPRESSION: USE OF SCHOOL FACILITIES FOR 
NONSCHOOL PURPOSES

A section on Student Clubs has been added pursuant to SB 12. 
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FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION
Revisions to this code are due to SB 2024. 

FNCE(LEGAL) STUDENT CONDUCT: PERSONAL COMMUNICATION 
DEVICES/ELECTRONIC DEVICES

Extensive revisions throughout are due to HB 1481. In addition, the subtopic for this policy code has been 
updated from Personal Telecommunications/Electronic Devices to Personal Communication De-
vices/Electronic Devices.

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS
SB 1596 repealed short-barrel firearms as a prohibited weapon in the Penal Code, so that provision has 
been deleted. 

FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

A section on Notice to Teacher or Employee has been added pursuant to HB 2. The provisions at Disrup-
tion have been removed at this code but remain in BED(LEGAL). All other revisions are due to SB 12. 

FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

We recommend for your consideration this revised student and parent complaint policy, which includes 
revisions prompted by the applicable portions of SB 12. We have retained the four-level complaint 
process currently reflected in this policy. If this is no longer the district’s practice or if the district wishes to 
make additional revisions, please contact your policy consultant.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FNG(EXHIBIT) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

Our records indicate that you have an exhibit at this code that you may need to review and revise in light 
of the changes in this update. Please advise us:

• If this exhibit is obsolete and should be deleted from your localized policy manual; or

• If you have revisions that you wish to submit for editorial and legal review and incorporation into your 
localized policy manual.

FO(LEGAL) STUDENT DISCIPLINE
Requirements relating to discipline for first-time vape offenses and information about parental involve-
ment policies for school disciplinary placements have been added pursuant to HB 6. A section on Deter-
mination of Antisemitism has been added due to SB 326. Substantial revisions in the section on Campus 
Behavior Coordinators and the Parent Involvement Policy are due to HB 6. A section called No Restric-
tion of Recess or Physical Activity has been added pursuant to SB 25. Inclusion of contractors in Video-
tapes and Recordings is due to SB 12. 
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FO(LOCAL) STUDENT DISCIPLINE
Minor edits are recommended to the language regarding Video and Audio Monitoring that make such 
monitoring permissive and clarify what should happen when video and audio recording equipment is in 
use.

FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER
Extensive revisions throughout this legal framework are due to HB 6. 

FOB(LEGAL) STUDENT DISCIPLINE: SUSPENSION
Revisions throughout are due to HB 6, including changes regarding both in- and out-of-school suspen-
sion, necessitating a change to the policy subtopic name.

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY 
ALTERNATIVE EDUCATION SETTING

HB 1422 changed the victim age relating to the crime of voyeurism from younger than 14 to younger than 
18. All other revisions are pursuant to HB 6. 

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION
The section on Consideration of Virtual Education as Alternative to Expulsion is included pursuant to SB 
569. All other revisions are due to HB 6. 

FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION 
PROGRAM

A citation adjustment has been made at Court-Ordered Placement after HB 6 repealed Education Code 
37.007(d). 

FOE(LEGAL) STUDENT DISCIPLINE: EMERGENCY AND ALTERNATIVE PLACEMENT
A subsection called Single Incident has been added under Emergency Placements due to changes from 
HB 6. 

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES
HB 6 amended Education Code 37.001(b-1), and a slight revision under ARD Committee Required has 
been made as a result. 

FP(LEGAL) STUDENT FEES, FINES, AND CHARGES
The section on TXVSN has been retitled Hybrid or Virtual Course with language revised in accordance 
with SB 569. Attorney general guidance regarding Authorized Fees has also been added.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC 
INFORMATION

In the Information That Must Be Disclosed section, a subsection on Personal Services Contract has been 
added pursuant to HB 3372. A citation at Student Victim Information has been revised based on SB 571. 
Employee Victims has been amended based on revisions in SB 2601. Language has been added at Cy-
bersecurity Information pursuant to HB 3112. HB 150 Cyber Command revisions prompted language and 
citation changes in the Texas VIRT Information section. SB 1540 adds election officials to the list of indi-
viduals who have the option to restrict access to some personal information. Additional language is in-
cluded in Board Member and Employee Personnel Information due to SB 370. 
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GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION
Changes throughout are due to HB 4219. 

GC(LEGAL) PUBLIC NOTICES
A section on Digital Newspaper has been added due to SB 1062. 

GF(LEGAL) PUBLIC COMPLAINTS
Revisions throughout are the result of SB 12. 

GF(LOCAL) PUBLIC COMPLAINTS
We recommend for your consideration this revised public complaint policy, which includes revisions 
prompted by the applicable portions of SB 12.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Additional language at Refusal of Entry or Ejection of Unauthorized Persons has been included pursuant 
to SB 2929. 

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Language regarding handguns is recommended for revision due to SB 706. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

GNB(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: REGIONAL EDUCATION 
SERVICE CENTERS

The revisions relating to special education service group and dyslexia are due to HB 2. 

GRAA(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: LAW 
ENFORCEMENT AGENCIES

Citation revisions are due to HB 6 and to correct a formatting issue. 
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated)

• New policies (not annotated)

• Policies recommended for deletion (annotated in PDF; not shown in Word)

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text.

• Additions are in a blue font: new text.

• Blocks of text that were moved without changes are shown in green, with double

underline and double strike-through formatting to distinguish the text’s new

placement from its original location: moved text becomes moved text.

• Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or 

complicated changes — as in an extensive rewrite — may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact us: 

School Districts and Education Service Centers, call 800-580-7529 or email 

policy.service@tasb.org. 

Community Colleges, call 800-580-1488 or email colleges@tasb.org. 
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The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning. 

The Superintendent shall designate a cybersecurity coordinator. 
The cybersecurity coordinator shall serve as the liaison between 
the District and the Texas Education Agency in cybersecurity mat-
ters. 

The Board delegates to the Superintendent the authority to: 

1. Determine the cybersecurity training program to be used in 
the District; 

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information 
ResourcesTexas Cyber Command; and

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance 
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a securitycybersecurity incident, as defined by law, the 
District shall disclose the breach or incident to affected persons or 
entities and provide any other notices in accordance with the time 
frames established by law. The District shall give notice by using 
one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.

4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive, 
protected, or confidential student information as required by law.

Plan

Coordinator

Training

Security Breach and 
Cybersecurity 
Incident 
Notifications

DRAFT
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The Board delegates to the Superintendent the authority to: 

1. Determine the artificial intelligence (AI) training program to be 
used in the District; 

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information 
Resources; and

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance 
with the AI training requirements.

Employees and students shall be permitted to explore AI and im-
plement its use in and out of the classroom in accordance with pol-
icy and administrative regulations. The use of AI shall only be as a 
support tool to enhance student outcomes and shall never take the 
place of teacher and student decision-making. Any use of AI must 
comply with law, policy, and administrative regulations relating to 
student and employee privacy and data security. 

A student shall only use AI tools with teacher permission and shall 
be expected to produce original work and properly credit sources, 
including AI tools used in creating the work. Students who use AI 
tools to deceptively harm, bully, or harass others shall be disci-
plined in accordance with the Student Code of Conduct and policy. 
[See EIA(LOCAL), FFH, FFI, and the FO series]

Training

Use in District

DRAFT
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Audits of building access control shall include weekly inspections 
of instructional facilities during school hours to certify all exterior 
doors are, by default, set to closed, latched, and locked status and 
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are: 

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate 
staff to take action to reduce the likelihood of similar deficiencies in 
the future.

The results of the weekly reports shall be kept for review as part of 
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their student’s cam-
pus. [See GKC]

The Board shall ensure that the Superintendent, or appropriate 
staff as determined by the Superintendent, designates private spa-
ces in accordance with law.

The Superintendent shall develop administrative regulations to en-
sure compliance with law and policy regarding the use of private 
spaces in District facilities.

Building Access 
Control

Designation and Use 
of Private Spaces

DRAFT
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This policy provides employees with descriptions of orderly infor-

mal and formal processes for the prompt and equitable resolution 

of grievances when a concern has not been resolved. The Board 

intends that, whenever feasible, grievances be resolved at the low-

est possible administrative level. This policy shall not be construed 

to create new or additional rights beyond those granted by Board 

policy or law. 

The terms “complaint” and “grievance” shall have the same mean-

ing. A grievance under this policy may include, but shall not be lim-

ited to, any of the following: 

1. Grievances concerning an employee’s wages, hours, or con-

ditions of work. 

2. Specific allegations of unlawful discrimination in employment 

on the basis of sex (including allegations of sexual harass-

ment), race, religion, national origin, age, or disability. 

3. Specific allegations of unlawful discrimination or retaliation on 

the basis of the employee’s exercise of constitutional rights. 

4. Whistleblower complaints. 

Other Complaint Processes/ ExclusionsIn this policy, the terms 

“complaint” and “grievance” shall have the same meaning. 

Employee complaints shall be filed in accordance with this policy, 

except as required by the policies listed below. Some of these poli-

cies require appeals to be submitted in accordance with DGBA af-

ter the relevant complaint process or are excluded from eligibility 

for consideration under this policyhas been followed: 

1. Complaints alleging discrimination, including violations of Title 

IX (gender), Title VII (sex, race, color, religion, national origin), 

ADEA (age), or Section 504 (disability), shall be submitted in 

accordance with the DIA series. 

2. Complaints alleging certain forms of harassment, including 

harassment by a supervisor and violation of Title VII, shall be 

submitted in accordance with the DIA series. 

3. Complaints concerning retaliation relatingrelated to discrimi-

nation and harassment shall be submitted in accordance with 

the DIA series. 

4. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

Complaints 

Other Complaint 
Processes 

DRAFT
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5. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

6. Complaints concerning the proposed nonrenewal of a term 

contract issued under Chapter 21 of the Education Code shall 

be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-

sion without pay of an employee on a probationary, term, or 

continuing contract issued under Chapter 21 of the Education 

Code during the contract term shall be submitted in accord-

ance with DFAA, DFBA, or DFCA. 

8. Complaints related to reports to Child Protective Services or 

Adult Protective Services made pursuant to the requirements 

of Section 261.101 of the Texas Family Code. 

9. Complaints where the relief sought by the grievant has al-

ready been granted at a prior administrative level or through 

informal conference or other similar means.  

10. Complaints where the grievant fails to state specific relief 

sought that applies to the grievant directly, or that cannot be 

granted by the hearing officer or Board.  

The District shall inform employees of this policy through appropri-

ate District publications. 

The Board encourages employees to discuss their concerns with 

their supervisor, principal, or other appropriate administrator who 

has the authority to address the concerns. Concerns should be ex-

pressed as soon as possible to allow early resolution at the lowest 

possible administrative level and on the District’s website. 

Although encouraged, an informal conference with the principalThe 

Board encourages employees to discuss their concerns with their 

supervisor, principal, or other appropriate administrator is not re-

quired prior to filing a complaint under this policy, and does not 

stop, pause, or toll the timelines set forth in this policy. The time-

lines included herein apply regardless of the conduct or results of 

an informal conference. campus or District administrator who has 

the authority to address the concerns. Concerns should be ex-

pressed as soon as possible to allow early resolution at the lowest 

possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

Notice to 
EmployeesNotice to 
Employees 
 Guiding Principles 

Informal Process DRAFT
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If an employee has engaged in the informal process in an attempt 

to resolve the complaint with the District and has not reached a 

resolution during the process, the employee must file a complaint 

within 15 business days of the date the employee first knew, or 

with reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance. 

Employees shall not be prohibited from communicating with a 

member of the Board regarding District operations except when 

communication between an employee and a Board member would 

be inappropriate because of a pending hearing or appeal related to 

the employee. 

All deadlines shall be strictly followed unless otherwise required by 

law or modified by mutual written consent. 

An employee may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 

encouraged to seek informal resolution of their concerns. An em-

ployee whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level.The process described in this policy shall not be construed to 

create new or additional rights beyond those granted by law or 

Board policy, nor to require a full evidentiary hearing or “mini-trial” 

at any level. 

The complaint form shall be filed with the lowest level administrator 

who has the authority to remedy the alleged problem. In most cir-

cumstances, the employee shall file Level One complaints with the 

campus principal for any complaint on a matter related to a cam-

pus. For a complaint that arises on a matter that is unrelated to a 

campus, the complaint shall be filed with the appropriate District-

level administrator. 

If the subject matter of the complaint requires a Board decision, is 

a complaint about a Board member, or is a complaint about the Su-

perintendent, the complaint shall be initiated at the Board level. A 

preliminary hearing to develop a record or recommendation for the 

Board may be conducted by an appropriate administrator. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

Filing Deadlines 
 

Direct Communication 
with Board Members 
 

Deadline Extensions 

Formal Process 

DRAFT
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Even after initiating the formal complaint process, the employee is 

encouraged to seek informal resolution of their concerns. An em-

ployee whose concerns are resolved may withdraw a formal com-

plaint at any time. 

A District employee against whom a complaint has been filed shall 

be provided notice of the complaint in accordance with administra-

tive regulations. The employee shall have sufficient opportunity to 

submit a written response to the complaint that shall be included in 

the record of the complaint.  

Neither the Board nor any District employee shall unlawfully retali-

ate against anyan employee for bringing a grievance under this 

policy. [See DG]concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 

law and may be made to the Superintendent or designee beginning 

at Level Two. Complaint forms alleging a violation of law by the Su-

perintendent may be submitted directly to the Board or design-

eeTimelines for the employee and the District set out in this policy 

may be shortened to allow the Board to make a final decision 

within 60 calendar days of the initiation of the complaint. [See DG] 

Complaints alleging a violation of law by a supervisor may be 

made to the Superintendent or designee. Complaint forms. Com-

plaints alleging a violation of law by the Superintendent may be 

submitted directly to the Board or Board’s designee. 

Employees shall not be prohibited from communicating with a 

member of the Board regarding District operations except when 

communication between an employee and a Board member would 

be inappropriate because of a pending hearing or appeal related to 

the employee. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, oror by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative. 

Level One grievances must be filed with the campus principal, if 

the employee works on a campus, or the director or executive di-

rector of the department in which the employee works. 

Option to Continue 
Informal Process 
 

Notice of Complaint 

Freedom from 
Retaliation 

Whistleblower 
Complaints 

Complaints Against 
Supervisors 

Direct 
Communication with 
Board Members 

General Provisions 

Filing DRAFT

39



North East ISD  
015910  
  
PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

 

DATE ISSUED: 611/15/202411/2025   Adopted: 
9/9/2024 

5 of 12 
UPDATE 123126  
DGBA(LOCAL)-XA X  

 

Level Two grievance appeals must be filed with the Employee 

Hearing officer in the Department of Human Resources.  

Level Three grievance appeals must be filed directly with the office 

of the Superintendent. 

Failure to file a grievance with the appropriate District official listed 

above shall not constitute proper filing, and the applicable timeline 

for filing shall continue to run and not be tolled in any way. Should 

a grievant not file with the appropriate District official as set forth in 

this policy, and the timeline expires, any subsequent filing of the 

grievance shall be considered untimely. 

At Levels One and Two, “response” shall mean a written communi-

cation to the employee from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the employee’s email address of record, or sent by U.S. Mail to 

the employee’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

Representative no more than three business days after the dead-

line. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

The District shall make reasonable attempts to schedule hearings 

at a mutually agreeable time. If the employee fails to appear at a 

scheduled hearing, the District may hold the hearing and issue a 

decision in the employee’s absence. 

A “decision” shall mean a written communication to the employee 

from the appropriate administrator that provides an explanation of 

the basis of the decision, an indication of each document that sup-

ports the decision, and any relief or redress to be provided. A deci-

sion shall be issued on the merits of the concern raised in the com-

plaint notwithstanding any procedural errors or the type of relief or 

redress requested. 

The decision shall also include information regarding the filing of 

an appeal in accordance with this policy. After a hearing at Level 

Three, the decision shall include information on submitting an ap-

peal to the commissioner. 

Response 
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A decision may be hand-delivered, sent by electronic communica-

tion to the employee’s email address of record, or sent by U.S. Mail 

to the employee’s mailing address of record. Mailed decisions shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Representative” shall mean any person who or an organization 

that does not claim the right to strike and is designated by the em-

ployee to represent him or herthe employee in the complaint pro-

cess. 

The employee may designate a representative through written no-

tice to the District at any level of this process. The representative 

may participate in person or by telephone conference call. If the 

employee designates a representative with fewer than three busi-

ness days’ notice to the District before a scheduled hearing, the 

District may reschedule the hearing to a later date, if desired, in or-

der to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. Employees shall not fileTo 

promote efficiency in addressing complaints, the appropriate ad-

ministrator shall determine if separate or serial complaints arising 

from anyan event or series of events that have been or could have 

been addressed in a previous complaint. 

When two or more complaints are sufficiently similar in nature and 

remedy sought to permit their resolution through one proceeding, 

the District may consolidate the complaints. 

Public employees may present grievances individually or as a 

group. 

When the Superintendent or designee determines, based upon his 

or her own discretion or with information provided, that two or more 

individual grievances are sufficiently similar in nature and remedy 

to permit their resolution through one proceeding, he or she may 

consolidate the grievances. The factors to be considered by the 

Superintendent or designee include but are not limited to the com-

mon nature of the complaint and remedy sought, common interests 

of the grievants, and the timeliness of each individual’s complaint. 

All timelines shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the employee, at any 

point during the complaint process.  

Representative 
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Costs Incurredrelated events shall be consolidated. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Unless otherwise specified in policy, an employee shall initiate a 

grievance as provided at Level One, below. 

A grievance shall be considered by the Level One administrator 

only when it complies with all of the following requirements: 

1. The grievance must be in writing on a form or in the format 

provided by the District, dated, and signed by the grievant or 

by his or her representative. Any documentation the grievant 

would like considered during the grievance should be at-

tached to the form. 

2. The grievance must contain a statement of the facts and cir-

cumstances upon which the grievance is based, including the 

names of any persons involved or who have information relat-

ing directly to the grievance, the date, and a description of the 

event(s) or incident(s) giving rise to the grievance. 

3. The grievance must contain: 

a. A reference to the law or policy alleged to have been vio-

lated or the dissatisfaction raised by the employee; 

b. The resulting harm or damage alleged to have occurred; 

and 

c. The remedy or remedies sought. 

4. The grievance must be timely filed. 

5. The grievance must include the name, address, telephone 

number, and email address of the person who will represent 

the grievant, if any. 

6. If two or more individuals seek to file a grievance as a group, 

each individual grievant must sign the employee complaint 

form required at Level One. 

Complaints and appeals under this policy shall be submitted on a 

form provided by the District. 

Copies of any documents that support the complaint should be in-

cluded with the complaint form. If the employee does not have cop-

ies of these documents, copies may be presented at the Level One 

hearing. After the Level One hearing, the employee may supple-

ment the record with additional documents or include additional 

claims. 

Costs Incurred 
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A record of each complaint hearing shall be created and retained in 

accordance with this policy. The record shall include documents 

submitted by the employee who filed the complaint, documents de-

termined relevant by District personnel, and the decision. 

A complaint or appeal form that is incomplete in any material as-

pect shall be refiled, if at Level One, and remanded at all other lev-

els in order to develop an adequate record of the complaint. 

If an adequate record has not been developed, the appropriate ad-

ministrator may remand the complaint to a lower level. The Board 

or Board committee may remand a complaint to a lower level if at 

the Board level of review an adequate record has not been devel-

oped. 

When a District employee is the subject of a complaint, the hearing 

shall be conducted by an administrator who is in a supervisory or 

higher organizational role. The District employee who is the subject 

of the complaint shall recuse themselves from reviewing the com-

plaint at any level in the process.  

The District may conduct an investigation at any level in the com-

plaint process. If the District and the employee mutually agree, all 

deadlines shall be suspended during an investigation. 

As provided by law, an employee shall be permitted to make an au-

dio recording of a conference or hearing under this policy at which 

the substance of the employee’s complaint is discussed. The em-

ployee shall notify all attendees present that an audio recording is 

taking place. The District shall have the option of audio recording 

any conference or hearing under this policy. 

If an employee has chosen not to engage in the informal process 

to resolve the complaint with the District, the grievance must be 

filed within 10 business days of the time the employee first knew or 

should have known of the event or series of events about which 

the employee is complaining. An employee who has a grievance 

shall requestAt Level One, the appropriate hearing officer shall 

hold a hearing with the principal or immediate supervisor by sub-

mitting the grievance in writing on a form or in the format provided 

by the District to the appropriate individual as listed above. The 

grievance must be filed within ten days of the time the employee 

first knew or should have known of the event or series of events 

about which the employee is complaining. All documentary evi-

dence relied upon by the employee must be submitted at Level 

One. Additional material may only be provided by the employee at 

Level Two in response to documentary evidence produced or relied 

upon by the Superintendent or designee at Level Two [see Level 

Record 
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Investigation 
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Complaint Levels 
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Two, below]employee within 10 calendar  business days after re-

ceipt of the written complaint. The hearing officer may set reasona-

ble time limits for the hearing. 

The principal or supervisor shall schedule the hearing within ten 

days after receipt of the written request. If the grievant fails to ap-

pear at a scheduled hearing, the hearing may nevertheless go for-

ward without the grievant. The principal or supervisor shall respond 

in writing no more than ten days following the hearing, except 

where there are extenuating circumstances that prevent the princi-

pal or supervisor from doing so. hearing officer shall provide the 

employee a decision within 20 calendar  business days following 

the hearing. In reaching a decision, the hearing officer may con-

sider information provided with the complaint form and any other 

relevant documents or information the hearing officer believes will 

help resolve the complaint. 

If the outcome of the hearing at Level One is not to the employee’s 

satisfactionemployee did not receive the relief requested at Level 

One or if the time for a responsedecision has expired, the em-

ployee may request a hearing with the Superintendent or designee 

to discuss the grievance. The request shall be in writing on a form 

or in the format provided by the District and must be filed no later 

than ten days following receipt of a written response or, if no writ-

ten response is received, no later than ten days after the response 

deadline. [See DGBA(EXHIBIT)]at Level Two to appeal the Level 

One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within 20 calendar  business days of the date of the 

Level One decision or, if no decision has been communicated to 

the employee, within 20 calendar  business days of the Level One 

decision deadline. 

The Superintendent or designee shall schedule the hearing within 

ten days after receipt of the written request. The Superintendent or 

designee shall respond in writing no later than ten days following 

the hearing. 

If during the consideration of the grievance at Level Two the Super-

intendent or designee determines that additional information may 

be necessary in order to render a decision, the time for responding 

to the employee shall be extended by ten days. Any documentary 

evidence upon which a decision is based at Level Two shall be pro-

vided to the employee to the extent permitted by law. 

Should the employee choose to submit a response, clarification, or 

further documentary evidence in response to additional information 

provided to the employee by the Superintendent or designee, the 

Level Two 
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employee must do so within ten days of receipt of these additional 

materials. The Level Two decision will then be rendered or the 

complaint will be remanded to Level One within ten days after the 

receipt of the employee’s reply. If the employee chooses not to 

submit a response to the additional information provided by the 

District, the normal timelines for issuing a decision will be fol-

lowedAfter receiving notice of the appeal, the Level One hearing 

officer shall prepare and forward a record of the Level One com-

plaint to the Level Two hearing officer and provide a copy of the 

Level One record to the employee. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. Any other documents submitted by the employee at Level 

One. 

3. If the complaint is against a District employee, the written re-

sponse of the District employee, if any. 

4. The decision issued at Level One and any attachments. 

5. All other documents relied upon by the Level One hearing of-

ficer in reaching the Level One decision. 

The hearing officer shall hold a hearing within 10 calendar  busi-

ness days after the appeal notice is filed. The hearing officer may 

set reasonable time limits for the hearing. 

The hearing officer shall provide the employee a decision within 20 

calendar  business days following the hearing. In reaching a deci-

sion, the hearing officer may consider the Level One record, any 

additional information provided prior to the Level Two hearing, and 

any other relevant documents or information the hearing officer be-

lieves will help resolve the complaint. 

Recordings of the Level One and Level Two hearings, if any, shall 

be maintained with the Level One and Level Two records. 

If the outcome of the hearing at Level Two is not to the employee’s 

satisfactionemployee did not receive the relief requested at Level 

Two or if the time for a responsedecision has expired, the em-

ployee may request to place the matter on the agenda of a future 

Board meeting. [See BE(LOCAL)]  The request shall be in writing 

on a form or in the format provided by the District and must be filed 

within ten days following receipt of a written response or, if no writ-

ten response is received, within ten days of the response deadline. 

[See DGBA(EXHIBIT)]appeal the decision to the Board. 

Level Three 
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The appeal notice must be filed in writing, on a form provided by 

the District, within 20 calendar  business days of the date of the 

Level Two decision or, if no decision has been communicated to 

the employee, within 20 calendar  business days of the Level Two 

decision deadline. 

Unless the Board delegates a committee in accordance with law, 

the Board shall hear the appeal of the Level Two decision. 

The Superintendent or designee shall inform the employee of the 

date, time, and place of the meeting. 

The Superintendent or designee shall provide the Board with cop-

ies of the employee’s original grievance, all responses, and any 

written documentation previously submitted by the employee and 

the administration. No new documentary evidence may be submit-

ted at Level ThreeAfter receiving notice of the appeal, the Board or 

Board committee shall hold a meeting to discuss the complaint no 

later than 60 calendar business days after the date on which the 

Level Two decision was made. 

The Superintendent shall inform the employee whether the Board 

or a Board committee will hear the appeal and of the date, time, 

and place of the meeting at which the complaint will be on the 

agenda for presentation to the Board or Board committee. 

At least five business days before the Board or Board committee 

meeting, the Superintendent shall provide the employee a descrip-

tion of any information the Board intends to rely on that is not con-

tained in the record created at the previous hearing levels, includ-

ing any preliminary hearing. 

The presiding officer may set reasonable time limits. The Board 

shall hear the grievance and may request a response from the ad-

ministration. The District shall make an audiotape record of the 

Level Three proceeding before the BoardSuperintendent shall pro-

vide the Board the record of the Level Two appeal. The employee 

may request a copy of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

7.3. Any other documents submitted by the employee at Level 

Two. 

The Board shall then make and communicate its decision orally or 

in writing at any time up to and including the next regularly sched-
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uled Board meeting. If for any reason the Board fails to reach a de-

cision regarding the complaint by the end of the next regularly 

scheduled meeting, the lack of a response by the Board upholds 

the administrative decision at Level Two. 

If the grievance involves the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of the employee 

bringing the grievance, it may be heard by the Board in closed 

meeting unless the employee bringing the grievance requests that 

it be heard in public. 

4. However, if the grievance involves a complaint or charge 

against another District employee or a Board member, it shall 

be heard in closed meeting unless an open meeting is re-

quested in writing by the employee or Board member against 

whom the complaint or charge is brought.decision issued at 

Level Two and any attachments. 

5. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The employee may request that the complaint be heard in open or 

closed meeting. The District shall honor that request unless the 

Texas Open Meetings Act or other applicable law requires other-

wise. [See BE] 

At the meeting, the presiding officer may set reasonable time limits 

and guidelines for the presentation, including an opportunity for the 

employee and administration to each make a presentation and pro-

vide rebuttal and an opportunity for questioning by Board mem-

bers.  

In addition to any other record of the meeting required by law, the 

Board or Board committee shall prepare a separate record of the 

Level Three presentation. The Level Three presentation, including 

the presentation by the employee or the employee’s representa-

tive, any presentation from the administration, and questions from 

Board members with responses, shall be recorded by audio re-

cording, video/audio recording, or court reporter. 

The Board or Board committee shall then consider the complaint. It 

shall make a decision no later than 30 calendar  business days af-

ter the date of the Board or Board committee meeting at which the 

complaint was presented. The employee shall be provided a deci-

sion in accordance with this policy and state law. 

Closed Meeting 

Exception 
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Prior to the beginning of each semester, each teacher shall provide 
a copy of the teacher’s instructional plan or course syllabus for 
each class for which the teacher provides instruction.

The teacher shall provide this information to the District administra-
tion and the parent of each student enrolled in the teacher’s class. 
Additional copies of the instructional plan or course syllabus shall 
be made available to a parent of a student enrolled upon that par-
ent’s request.

The Superintendent shall develop administrative procedures for the 
posting of the instructional plans and course syllabi for each class 
offered in the District on the District’s website.

Instructional Plan 
and Course Syllabus

District Website
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A student shall not be released from school at times other than 
regular dismissal hours except with the permission of the principal 
of the school. The teacher shall determine that such permission 
has been granted before allowing the student to leave.

For purposes of this policy, a “released time course” shall have the 
same definition as provided in law.

A student shall be permitted to attend a released time course in ac-
cordance with the following requirements: 

1. The parent or guardian has provided written consent for the 
student to attend the released time course;

2. The private entity offering the released time course maintains 
attendance records and will make those records available to 
the District;

3. The private entity, parent or guardian, or student assumes re-
sponsibility for transportation, including transportation for a 
student with a disability, to and from the location at which the 
released course is offered; 

4. The private entity assumes liability for the student enrolled in 
the released time course while the student is under the pri-
vate entity’s care; and 

5. The student is responsible for any school work and assign-
ments issued during the student’s absence from the District.

The District shall be prohibited from using District funds, excluding 
de minimis costs, to facilitate the student attending a released time 
course.

A private entity shall be prohibited from offering the released time 
course on District property unless the use is in accordance with 
policy GKD.

The District shall not interfere with a parent’s or guardian’s ability to 
request or access a released time course for the student.

Release from School

Exception for 
Released Time 
Course
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In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is 
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing 
and implementing a safe and supportive school program at each 
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved 
provider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the 
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s 
identity shall only be revealed when necessary for the team, the 
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

As soon as safe and practicable after an administrator or team re-
ceives information regarding a threat against a campus, including a 
threat made through social media, the appropriate administrator or 
the team shall immediately provide to each member of the teaching 
staff, including teacher aides, who may be directly affected by the 
threat a statement containing the following information:

1. The existence of the threat;

2. The nature of the threat; and

3. Any other pertinent detail to ensure student and staff safety.

The Superintendent shall develop administrative regulations to en-
sure that the required notice is provided to the teaching staff in ac-
cordance with law. The administrative regulations may also ad-
dress notification of other appropriate employees on the affected 
campus.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency, 
including contacting law enforcement directly.

The District shall develop procedures as recommended by the 
Texas School Safety Center. In accordance with those procedures, 

Threat Assessment 
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Supportive Team
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the threat assessment and safe and supportive team shall conduct 
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of 
violence or exhibition of behavior that is harmful, threatening, 
or violent. 

2. Conducting an individualized assessment based on reason-
ably available information to determine whether the individual 
poses a threat of violence or poses a risk of harm to self or 
others and the level of risk. 

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of 
harm to self or others. These strategies may include referral 
of a student for a mental health assessment and escalation 
procedures as appropriate.

For a student or other individual the team determines poses a 
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally, 
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District’s multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the 
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance 
abuse issue, the team shall follow the District’s substance 
abuse program.

For a student whose conduct may constitute a violation of the 
District’s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate 
administrator to consider disciplinary action. 

As appropriate, the team may refer a student: 

1. To a local mental health authority or health-care provider for 
evaluation or treatment; or

2. For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except 
as permitted by law.
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The team shall provide guidance to students and District employ-
ees on recognizing harmful, threatening, or violent behavior that 
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including 
through anonymous reporting.

The team shall provide reports to the Texas Education Agency as 
required by law. 

Guidance to School 
Community

Reports

DRAFT

52



North East ISD
015910

STUDENT WELFARE FFF
STUDENT SAFETY (LOCAL)

DATE ISSUED: 11/14/201711/2025  1 of 1
UPDATE 109126
FFF(LOCAL)-A

ADOPTED:Adopted:

Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a 
student.

The District shall notify a parent of a student with whom an educa-
tora District employee or a person acting as a service provider for 
the District is alleged to have engaged in misconduct, informing the 
parent:

1. As soon as feasible that the alleged misconduct may have 
occurred;

2. Whether the educatorindividual was terminated following an 
investigation of the alleged misconduct or resigned before comple-
tion of the investigation; and

3. Whether a report was submitted to the Texas Education 
Agency or State Board for Educator Certification (SBEC) concern-
ing the alleged misconduct.

For purposes of this policy, misconduct is defined as an educa-
tor’sindividual’s alleged abuse or commission of an otherwise un-
lawful act with thea student or involvement in a romantic relation-
ship, or soliciting or engaging in sexual contact with thea student. 

Except as provided by state law regarding child abuse investiga-
tions, the District shall notify a parent not later than one business 
day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child. 

[See also FFG for reporting requirements related to child abuse 
and FFH for parental notification requirements regarding prohibited 
conduct as defined by that policy.]
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The District’s program to address child sexual abuse, trafficking, 
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness 
regarding these issues, including prevention techniques and 
knowledge of likely warning signs indicating that a child may 
be a victim;

2. Age-appropriate, research-based antivictimization programs 
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law 
and District policy. Training shall address techniques to prevent 
and recognize sexual abuse, trafficking, and all other maltreatment 
of children, including children with significant cognitive disabilities. 
[See DMA]

[See BBD for Board member training requirements and BJCB for 
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s 
physical or mental health or welfare has been adversely affected 
by abuse or neglect has a legal responsibility, under state law, to 
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex 
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 4824 hours of learning of the facts 
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a 
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. A professional who has reasonable cause to believe that a 
child has been or may be abused or neglected or may have 
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact 
with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable 
cause to believe that an adult was a victim of abuse or neglect as a 

Program to Address 
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child and the person determines in good faith that disclosure of the 
information is necessary to protect the health and safety of another 
child or an elderly or disabled person.

[For parental notification requirements regarding an allegation of 
educator   misconduct with a student, see FFF.]

As required by law, an oral report made to the Texas Department 
of Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or 
threatening to use a parent’s refusal to consent to administration of 
a psychotropic drug or to any other psychiatric or psychological 
testing or treatment of a child as the sole basis for making a report 
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily 
injury to the child; or

2. Has resulted in an observable and material impairment to the 
growth, development, or functioning of the child.

Reports may be made to any of the following:

1. A state or local law enforcement agency, as defined in law;

2. The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website1; 

3. A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying, 
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report 
must be made to DFPS, unless the report is to the state agency 
that operates, licenses, certifies, or registers the facility where the 
suspected abuse or neglect took place; or the report is to the 
Texas Juvenile Justice Department as a report of suspected abuse 
or neglect in a juvenile justice program or facility. As defined by 
law, a person responsible for the care, custody, or welfare of a 
child includes school personnel and volunteers and day-care work-
ers. [See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law 
by only reporting suspicion of abuse or neglect to a campus princi-
pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first 
report his or her suspicion to a District or campus administrator.

Oral Reports

Restrictions on 
Reporting

Making a Report
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In accordance with law, an individual must provide their name and 
telephone number when making a report. If the individual making 
the report is a school employee, agent, or contractor, they must 
also provide their business address and profession.

The identity of a person making a report of suspected child abuse 
or neglect shall be kept confidential and disclosed only in accor-
dance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of 
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accor-
dance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect. 

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2. Requiring that a parent or school employee be present during
the interview; or

3. Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or 
neglect. [See GKA]

1 Texas Abuse Hotline website: http://www.txabusehotline.org
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In this policy, the terms “complaint” and “grievance” shall be used 

interchangeably and mean anything the parent or student has disa-

greement or concern with. Additionally, in this policy, the term “par-

ent” shall include either a parent or guardian of a student or stu-

dents be used interchangeably and mean anything the parent or 

student has disagreement or concern with. Additionally, in this pol-

icy, the term “parent” shall include either a parent or guardian of a 

student or studentshave the same meaning. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed or delivered is “day zero.” The following business day is “day 

one.” 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below.  

1. Complaints alleging discrimination or harassment based on

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with the FFH series.

2. Complaints concerning dating violence shall be submitted in

accordance with the FFH series.

3. Complaints concerning retaliation related to discrimination

and harassment shall be submitted in accordance with the

FFH series.

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI.

5. Complaints concerning failure to award credit or a final grade

on the basis of attendance shall be submitted in accordance

with FEC.

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct.

7. Complaints concerning any final decisions of the gifted and

talented selection committee regarding selection for or exit

from the gifted program shall be submitted in accordance with

EHBB.

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational

placement of a student with a disability, shall be submitted in

accordance with FB and the procedural safeguards hand-

book.

9. Complaints within the scope of the Individuals with Disabilities

Education Act, including complaints concerning identification,

DefinitionsComplaint
s 
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Certain Complaints 
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evaluation, educational placement, or discipline of a student 

with a disability, shall be submitted in accordance with 

EHBAE, FOF, and the procedural safeguards handbook pro-

vided to parents of all students referred to special education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series.

11. Complaints concerning a commissioned peace officer who is

an employee of the District shall be submitted in accordance

with the CKE series.

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB.

13. Complaints concerning admission, placement, or services

provided for a homeless student shall be submitted in accord-

ance with FDC.

14. Complaints related to reports to Child or Adult Protective Ser-

vices made pursuant to the requirements of Section 261.101 

of the Texas Family Code are excluded. 

15.14. Complaints related to program changes or boundary 

changes from one school to another school within the District 

are excluded. 

16. Complaints concerning on-campus distribution of nonschool

materials to students shall be submitted in accordance with 

FNAA. 

17. Complaints where the relief sought by the grievant has al-

ready been granted at a prior administrative level or through 

an informal conference are excluded. 

18. Complaints where the grievant fails to state specific relief

sought that applies to the grievant directly, or that cannot be 

granted by the hearing officer, are excluded. 

19.15. Complaints related to administrative transfers including, but 

not limited to, school choice decisions are excluded. 

20.16. Complaints related to residential and enrollment eligibilities 

are excluded. 

21.17. Complaints concerning disputes regarding a student’s eligi-

bility for free or reduced-priced meal programs shall be sub-

mitted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 
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necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications includingand on the District’s web-

site. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other appropriate 

campus or District administrator who has the authority to address 

the concerns. Concerns should be expressed as soon as possible 

to allow early resolution at the lowest possible administrative level. 

Although encouraged, an informal conference with the principal or 

other appropriate administrator is not required prior to filing a com-

plaint under this policy. Should, however, a student or parent initi-

ate an informal process with the principal or other appropriate ad-

ministrator, and the process does not result in a resolution of the 

concerns raised, the student or parent may initiate the formal griev-

ance process on or before ten days of the date the informal pro-

cess is concluded. For purposes of this policy, the informal process 

is concluded when the principal or appropriate administrator com-

municates his or her response to the concerns to the student or 

parentIf a student or parent has engaged in the informal process in 

an attempt to resolve the complaint with the District and has not 

reached a resolution during the process, the student or parent shall 

have the later of: 

• Ninety calendar days to file a complaint from the date the stu-

dent or parent first knew, or with reasonable diligence should

have known, of the decision or action giving rise to the com-

plaint; or

• Thirty calendar days to file a complaint from the date on which

the District provided information to the student or parent re-

garding how to file a grievance.

[See Formal Process, below] 

If the student or parent has not engaged in the informal process, 

the student or parent shall have no more than 60 calendar days 

from the date the student or parent first knew, or with reasonable 

diligence should have known, of the decision or action giving rise 

to the complaint or grievance to file a complaint using the appropri-

ate forms. 

All deadlines shall be strictly followed unless otherwise required by 

law or modified by mutual written consent. 

Notice to Students 
and Parents 

Guiding 
PrinciplesInformal 
Process 

Filing Deadlines 

After Informal 
Process 

No Prior Informal 
Process 

Deadline Extensions 

DRAFT

59



North East ISD 
015910 

STUDENT RIGHTS AND RESPONSIBILITIES FNG 
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL) 

DATE ISSUED: 611/15/202411/2025  Adopted: 
9/9/2024 

4 of 13 
UPDATE 123126 
FNG(LOCAL)-XA2 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to work with staff to seek resolution of their 

concerns. A student or parent whose concerns are resolved may 

withdraw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Announcement of a decision in the student’s or parent’s presence 

shall constitute communication of the decision. In addition, a writ-

ten response shall be provided to the student or parent of the deci-

sion at the same time. 

In the event that the remedy or remedies sought by a student or 

parent in the grievance are granted at one level, the student or par-

ent shall not be permitted to appeal that issue further because the 

requested relief shall have been given to the student or parent. Any 

attempt to appeal a remedy granted in full to a student or parent 

shall be immediately dismissed.The complaint form shall be filed 

with the lowest level administrator who has the authority to remedy 

the alleged problem. In most circumstances, students and parents 

shall file Level One complaints with the campus principal for any 

complaint on a matter related to a campus. For a complaint that 

arises on a matter that is unrelated to a campus, the complaint 

shall be filed with the appropriate District-level administrator. 

If the subject matter of the complaint requires a Board decision, is 

a complaint about a Board member, or is a complaint about the Su-

perintendent, the complaint shall be initiated at the Board level. A 

preliminary hearing to develop a record or recommendation for the 

Board may be conducted by an appropriate administrator. 

A Board member shall be permitted to file a complaint under this 

policy, but, if the complaint is considered by the Board or Board 

committee, the Board member shall be prohibited from voting on 

the Board’s or Board committee’s decision.  

If a decision-maker can grant some of the relief sought, they shall 

handle the grievance in accordance with this policy and identify the 

remedy or remedies they do not have the authority to grant and 

who does have the authority in their written response. If the re-

sponse is not to the satisfaction of the student or parent, the stu-

dent or parent may submit a written request, in the format provided 

by the District, to file at the next level.the complaint is not filed with 

Formal Process 

DRAFT

60



North East ISD 
015910 

STUDENT RIGHTS AND RESPONSIBILITIES FNG 
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL) 

DATE ISSUED: 611/15/202411/2025  Adopted: 
9/9/2024 

5 of 13 
UPDATE 123126 
FNG(LOCAL)-XA2 

the appropriate administrator, the receiving administrator must note 

the date and time the complaint form was received and immedi-

ately forward the complaint form to the appropriate administrator.  

Even after initiating the formal complaint process, the complainant 

is encouraged to seek informal resolution of their concerns. A com-

plainant whose concerns are resolved may withdraw a formal com-

plaint at any time. 

A District employee against whom a complaint has been filed shall 

be provided notice of the complaint in accordance with administra-

tive regulations. The employee shall have sufficient opportunity to 

submit a written response to the complaint that shall be included in 

the record of the complaint.  

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint under this policy. 

Level One grievances shall be filed directly with the principal, as-

sistant principal, or designee of the campus. A principal, assistant 

principal, or his or her designee who receives a Level One griev-

ance shall, within two days, confirm receipt of a grievance by 

emailing the appropriate executive director of school administration 

and the executive director of pupil personnel services as well as 

the grievant and a minor grievant’s parent or guardian as applica-

ble. 

Level Two and Three grievances, should they be necessary, shall 

be filed directly to the office of the Executive Director of Pupil Per-

sonnel Services, 8961 Tesoro Drive, Suite 306, San Antonio, Texas 

78217 or by email to grievances@neisd.net. 

Level Four grievances shall be filed directly to the office of the Su-

perintendent of Schools, 8961 Tesoro Drive, Suite 602, San Anto-

nio, Texas 78217 or by email to grievances@neisd.net. 

Any District official who receives a grievance, and is not the appro-

priate official, shall direct the individual to the executive director of 

pupil personnel services. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the endclose of business on 

the deadline day, as indicated by the date/time shown on the elec-

tronic communication. Mail filings shall be timely filed if they are 

postmarked by U.S. Mail on or before the deadline and received by 
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the appropriate administrator or designated representative no more 

than three business days after the deadline. 

The written response may be picked up by the complainant or de-

livered by electronic communication, including email and fax, or 

U.S. certified mail. If the student or parent elects to pick up the writ-

ten response, it shall be considered delivered on the date it is 

available for pick up regardless of whether the student or parent 

picks it up or not. Filings submitted by electronic communication 

shall be timely sent by the end of the deadline day, as indicated by 

the date/time shown on the electronic communication. Certified 

mail responses shall be considered timely if they are postmarked 

on or before the end of the deadline day. In cases of certified mail, 

it is the responsibility of the recipient to obtain the mailing upon no-

tice from the postal service that a certified mail is available. Failure 

to do so shall not toll the timelines in this policyDistrict shall make 

reasonable attempts to schedule hearings at a mutually agreeable 

time. If a complainant fails to appear at a scheduled hearing, the 

District may hold the hearing and issue a decision in the complain-

ant’s absence. 

A “decision” shall mean a written communication to the complain-

ant from the appropriate administrator that provides an explanation 

of the basis of the decision, an indication of each document that 

supports the decision, and any relief or redress to be provided. A 

decision shall be issued on the merits of the concern raised in the 

complaint notwithstanding any procedural errors or the type of re-

lief or redress requested. 

The decision shall also include information regarding the filing of 

an appeal in accordance with this policy. After a hearing at Level 

Four, the decision shall include information on submitting an ap-

peal to the commissioner. 

A decision may be hand-delivered, sent by electronic communica-

tion to the complainant’s email address of record, or sent by U.S. 

Mail to the complainant’s mailing address of record. Mailed deci-

sions shall be timely if they are postmarked by U.S. Mail on or be-

fore the deadline.  

“Representative” shall mean any person who or organization that is 

designated by the student or parentcomplainant to represent the 

student or parentcomplainant in the complaint process. A student 

may be represented by an adult at any level of the complaint. 

The student or parentcomplainant may designate a representative 

through written notice to the District at any level of this process. If 

the student or parentThe representative may participate in person 

or by telephone conference call. If the complainant designates a 

Written 
ResponseSchedulin
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representative with fewer than three business days’ notice to the 

District before a scheduled conferencehearing, the District may re-

schedule the conferencehearing to a later date, if desired, in order 

to include the District’s counsel. The District may be represented 

by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

fileTo promote efficiency in addressing complaints, the appropriate 

administrator shall determine if separate or serial complaints aris-

ing from anyan event or series of events that have been or could 

have been addressed in a previous complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. related events shall be 

consolidated. 

Each party shall pay its own costs incurred in the course of the 

complaint. 
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Complaints and appeals under this policy shall be submitted on a 

form provided by the District. 

Copies of any documents that support the complaint should be in-

cluded with the complaint form. If the complainant does not have 

copies of these documents, copies may be presented at the Level 

One hearing. After the Level One hearing, the complainant may 

supplement the record with additional documents or include addi-

tional claims. 

A record of each complaint hearing shall be created and retained in 

accordance with this policy. The record shall include documents 

submitted by the complainant, documents determined relevant by 

District personnel, and the decision. 

A complaint or appeal form that is incomplete in any material as-

pect shall be refiled, if at Level One, and remanded at all other lev-

els in order to develop an adequate record of the complaint. 

If an adequate record has not been developed, the appropriate ad-

ministrator may remand the complaint to a lower level. The Board 

or Board committee may remand a complaint to a lower level if at 

the Board level of review an adequate record has not been devel-

oped. 

When a District employee is the subject of a complaint, the hearing 

shall be conducted by an administrator who is in a supervisory or 

higher organizational role. The District employee who is the subject 

of the complaint shall recuse themselves from reviewing the com-

plaint at any level in the process.  

The District may conduct an investigation at any level in the com-

plaint process. If the District and the complainant mutually agree, 

all deadlines shall be suspended during an investigation. 

At Level One, the appropriate hearing officer shall hold a hearing 

with the complainant within 10 calendar days after receipt of the 

written complaint. The hearing officer may set reasonable time lim-

its for the hearing. 

The hearing officer shall provide the complainant a decision within 

20 calendar days following the hearing. In reaching a decision, the 

hearing officer may consider information provided with the com-

plaint form and any other relevant documents or information the 

hearing officer believes will help resolve the complaint.  

If the outcome of the conference with the principal is not to the stu-

dent’s or parent’s satisfaction or the time for a response has ex-

pired, the student or parent may request a Level Two conference 

by submitting a written request to the executive director of pupil 

Level One 

A student or parent 
who has a 
complaint that has 
not been resolved in 
an informal 
conference shall 
request a Level One 
conference with the 
principal within ten 
days of the time the 
student or parent 
knew, or should 
have known, of the 
event or series of 
events causing the 
complaint. The 
principal shall 
schedule a 
conference with the 
student or parent 
within ten days of 
the request. In order 
to initiate this 
process, the student 
or parent must 
provide the 
principal, assistant 
principal, or campus 
designee, in writing 
in the format 
provided by the 
District, the 
complaint and relief 
sought. [See 
FNG(EXHIBIT)] If 
requested, the 
principal may assist 
the student or
parent in completing 
the required form. 
All documentary 
evidence relied 
upon by the student 
or parent must be 
provided to the 
principal at the 
conference. The 
principal shall have 
ten days following 
the conference 
within which to 
respond in writing, 
except where there 
are extenuating 
circumstances that 
prevent the principal 
from doing so. 
When 
communicating the 
Level One decision, 
the principal shall 
provide the grievant
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personnel services. The request must be in writing in the format 

provided by the District and must be filed within ten days. [See Fil-

ing and Written Response above.] [See FNG(EXHIBIT)]complain-

ant did not receive the relief requested at Level One or if the time 

for a decision has expired, the complainant may request a hearing 

at Level Two to appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within 20 calendar days of the date of the Level One 

decision or, if no decision has been communicated to the complain-

ant, within 20 calendar days of the Level One decision deadline.  

The request must include the student’s or parent’s signed state-

ment of the complaint, a copy of the Level One complaint, any sup-

porting evidence, documentation or other evidence presented at 

Level One, and a copy of the Level One response. 

A designated executive director or director shall schedule the con-

ference within ten days of receiving the request. The designated 

executive director or director shall prepare a written response to 

the student or parent within ten days of the conference. 

No new complaints or claims for relief may be raised at Level Two. 

Only documentary evidence contained in the complete Level One 

record may be considered at Level Two. The student or parent may 

submit additional documentation, but only to the extent such docu-

mentation directly responds to what the principal considered at 

Level One. After receiving notice of the appeal, the Level One 

hearing officer shall prepare and forward a record of the Level One 

complaint to the Level Two hearing officer and provide a copy of 

the Level One record to the complainant. 

The Level One record shall include: 

18. The original complaint form and any attachments.

19. Any other documents submitted by the complainant at Level

One.

20. If the complaint is against a District employee, the written re-

sponse of the District employee, if any.

21. The decision issued at Level One and any attachments.

22. All other documents relied upon by the Level One hearing of-

ficer in reaching the Level One decision.

The hearing officer shall hold a hearing within 10 calendar days af-

ter the appeal notice is filed. The hearing officer may set reasona-

ble time limits for the hearing. 
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The hearing officer shall provide the complainant a decision within 

20 calendar days following the hearing. In reaching a decision, the 

hearing officer may consider the Level One record, any additional 

information provided prior to the Level Two hearing, and any other 

relevant documents or information the hearing officer believes will 

help resolve the complaint. 

Recordings of the Level One and Level Two hearings, if any, shall 

be maintained with the Level One and Level Two records. 

If the outcome of the conference with the executive director or di-

rector is not to the student’s or parent’s satisfaction or the time for 

a response has expired, the student or parent may request a Level 

Three conference by submitting a written request to the executive 

director of pupil personnel services. The request must be in writing 

in the format provided by the District and must be filed within ten 

days. [See Filing and Written Response above] [See FNG(EX-

HIBIT)]complainant did not receive the relief requested at Level 

Two or if the time for a decision has expired, the complainant may 

request a hearing at Level Three to appeal the Level Two decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within 20 calendar days of the date of the Level Two 

decision or, if no decision has been communicated to the complain-

ant, within 20 calendar days of the Level Two decision deadline.  

The request shall include the Level Three complaint request form, 

a copy of the Level One and Two complaint form, the Level One 

and Two decisions, and any supporting evidence or documents 

submitted at the prior levelsAfter receiving notice of the appeal, the 

Level Two hearing officer shall prepare and forward a record of the 

Level Two complaint to the Level Three hearing officer and provide 

a copy of the Level Two record to the complainant. 

The Superintendent or designee shall schedule the conference 

within ten days after receiving the request. No later than 20 days 

after the conference, the Superintendent or designee shall make 

and communicate a decision in writingLevel Two record shall in-

clude: 

1. The Level One record.

2. The notice of appeal from Level One to Level Two.

3. Any other documents submitted by the complainant at Level

Two.

22.4. The decision issued at Level Two and any attachments. 

Level Three 
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5. As inAll other documents relied upon by the Level Two, no

new complaints or claims for relief may be raised at Level

Three. Only documentary evidence contained in the Level 

One and Two record may be considered at Level Three hear-

ing officer in reaching the Level Two decision. 

The hearing officer shall hold a hearing within 10 calendar days af-

ter the appeal notice is filed. The hearing officer may set reasona-

ble time limits for the hearing. 

Nothing in the above sections pertaining to Levels One, Two, or 

Three shall prevent the presiding officer hearing the grievance from 

conducting any investigation into the allegations raised in the griev-

ance that he or she deems necessaryThe hearing officer shall pro-

vide the complainant a decision within 20 calendar days following 

the hearing. In reaching a decision, the hearing officer may con-

sider the Level Two record, any additional information provided 

prior to the Level Three hearing, and any other relevant documents 

or information the hearing officer believes will help resolve the 

complaint. 

Recordings of the Level One, Level Two, and Level Three hear-

ings, if any, shall be maintained with the Level Two and Level 

Three records. 

If the outcome of the conference with the Superintendent or de-

signee is not to the student’s or parent’s satisfaction, the student or 

parent may submit a written request, in the format provided by the 

District, to the Superintendent within ten days to place the matter 

on the agenda of a future Board meeting. [See Filing and Written 

Response above.] [See FNG(EXHIBIT)]complainant did not re-

ceive the relief requested at Level Three or if the time for a deci-

sion has expired, the complainant may appeal the decision to the 

Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within 20 calendar days of the date of the Level Three 

decision or, if no decision has been communicated to the complain-

ant, within 20 calendar days of the Level Three decision deadline. 

Unless the Board delegates a committee in accordance with law, 

the Board shall hear the appeal of the Level Three decision. 

After receiving notice of the appeal, the Board or Board committee 

shall hold a meeting to discuss the complaint no later than 60 cal-

endar days after the date on which the Level Three decision was 

made. 

The Superintendent shall inform the student or parentcomplainant 

whether the Board or a Board committee will hear the appeal and 

Level Four 
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of the date, time, and place of the meeting. The Board will place 

the Level Four appeal on an agenda for consideration at a meeting 

to occur within 30 days of receipt of the appeal. If no meeting will 

occur or is otherwise available within 30 days, the Board shall 

place the Level Four appeal on an agenda for consideration at a 

meeting no later than 45 days from receipt of the appealat which 

the complaint will be on the agenda for presentation to the Board 

or Board committee.  

At least five business days before the Board or Board committee 

meeting, the Superintendent shall provide the complainant a de-

scription of any information the Board intends to rely on that is not 

contained in the record created at the previous hearing levels, in-

cluding any preliminary hearing.   

The Superintendent shall provide the Board the record of the Level 

Three appeal. The complainant may request a copy of the Level 

Three record. 

The presiding officer shall establish a reasonable time limit for 

complaint presentations. The District shall audio and video record 

the Level Four proceeding before the Board. The Board shall hear 

the complaint and shall then make and communicate its decision 

orally or in writing at any time up to and including the next regularly 

scheduled Board meeting. No new evidence, claims, or complaints 

may be presented at this level by either partyLevel Three record 

shall include: 

1. The Level One record.

2. The Level Two record.

3. The notice of appeal from Level Two to Level Three.

4. Any other documents submitted by the complainant at Level

Three.

5. The decision issued at Level Three and any attachments.

6. All other documents relied upon by the administration in

reaching the Level Three decision.

The complainant may request that the complaint be heard in open 

or closed meeting. The District shall honor that request unless the 

Texas Open Meetings Act or other applicable law requires other-

wise. [See BE] 

At the meeting, the presiding officer may set reasonable time limits 

and guidelines for the presentation, including an opportunity for the 

complainant and administration to each make a presentation and 
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provide rebuttal and an opportunity for questioning by Board mem-

bers.  

In addition to any other record of the meeting required by law, the 

Board or Board committee shall prepare a separate record of the 

Level Four presentation. The Level Four presentation, including the 

presentation by the complainant or the complainant’s representa-

tive, any presentation from the administration, and questions from 

Board members with responses, shall be recorded by audio re-

cording, video/audio recording, or court reporter. 

IfThe Board or Board committee shall then consider the complaint 

involves concerns or charges regarding an employee, it shall be 

heard by the Board in closed meeting, unless the employee to 

whom the complaint pertains requests that it be heard in public.. It 

shall make a decision no later than 30 calendar days after the date 

of the Board or Board committee meeting at which the complaint 

was presented. The complainant shall be provided a decision in ac-

cordance with this policy and state law. 

Closed Meeting 
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The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support 
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrimi-
nating on the basis of gender, race, color, disability, religion, eth-
nicity, or national origin.

At the beginning of the school year and throughout the school year 
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District’s website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board 
during the year shall be made available promptly to students and 
parents, teachers, administrators, and others.

With the approval of the principal and Superintendent, sponsors 
and coaches of extracurricular activities may develop and enforce 
standards of behavior that are higher than the District-developed 
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracurric-
ular standards of behavior may take into consideration conduct that 
occurs at any time, on or off school property. 

A student shall be informed of any extracurricular behavior stan-
dards at the beginning of each school year or when the student 
first begins participation in the activity. A student and his or her 
parent shall sign and return to the sponsor or coach a statement 
that they have read the extracurricular behavior standards and 
consent to them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are indepen-
dent of the Student Code of Conduct. Violations of these standards 
of behavior that are also violations of the Student Code of Conduct 
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of 
the Student Code of Conduct.

Student Code of 
Conduct
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Throughout the Student Code of Conduct and discipline policies, 
the term “parent” includes a parent, legal guardian, or other person 
having lawful control of the child.

A District employee shall adhere to the following general guidelines 
when imposing discipline: 

1. A student shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. A student shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a. The seriousness of the offense;

b. The student’s age;

c. The frequency of misconduct;

d. The student’s attitude;

e. The potential effect of the misconduct on the school en-
vironment;

f. Requirements of Chapter 37 of the Education Code; and

g. The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.

The Board prohibits the use of corporal punishment in the District. 
Students shall not be spanked, paddled, or subjected to other 
physical force as a means of discipline for violations of the Student 
Code of Conduct.

Note: A District employee may restrain a student with a disabil-
ity who receives special education services only in ac-
cordance with law. [See FOF(LEGAL)]

Within the scope of an employee’s duties, a District employee may 
physically restrain a student if the employee reasonably believes 
restraint is necessary in order to: 

1. Protect a person, including the person using physical re-
straint, from physical injury.

“Parent” Defined

General Discipline 
Guidelines

Corporal 
Punishment

Physical Restraint
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2. Obtain possession of a weapon or other dangerous object.

3. Protect property from serious damage.

4. Remove a student refusing a lawful command of a school em-
ployee from a specific location, including a classroom or other
school property, in order to restore order or to impose disci-
plinary measures.

Video and audio recording equipment shallmay be used for safety 
purposes to monitor student behavior on District property.

TheWhen video and audio recording equipment is in use, the Dis-
trict shall post signs notifying students and parents about the Dis-
trict’s use of video and audio recording equipment. Students shall 
not be notified when the equipment is turned on.

The principal shall review recordings as needed, and evidence of 
student misconduct shall be documented. A student found to be in 
violation of the District’s Student Code of Conduct shall be subject 
to appropriate discipline.

Recordings shall remain in the custody of the campus principal and 
shall be maintained as required by law. A parent or student who 
wishes to view a recording in response to disciplinary action taken 
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]

Video and Audio 
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In this policy, the terms “complaint” and “grievance” shall have the 
same meaning.

Complaints by members of the public shall be filed in accordance 
with this policy, except as required by the policies listed below or 
excluded. Some of these policies require appeals to be submitted 
in accordance with GF after the relevant complaint process:

1. Complaints concerning instructional resources shall be filed-
submitted in accordance with the EF series.

2. Complaints concerning a commissioned peace officer who is
an employee of the District shall be filedsubmitted in accor-
dance with the CKE series.

3. Complaints where the relief sought by the grievant has al-
ready been granted at a prior administrative level or through
informal conference or other similar means.

4. Complaints where the grievant fails to state specific relief
sought that applies to the grievant directly, or that cannot be
granted by the presiding officer or the Board.

Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in accor-
dance with this policy. However, the timelines shall be adjusted as 
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the 
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The Board encourages the public to discuss concerns and com-
plaints through informal conferences with thewith an appropriate 
administrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early reso-
lution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlinedeadlines in this policy, except by mutual written consent.

Complaints

Other Complaint 
Processes

Guiding Principles
Informal Process DRAFT

73



North East ISD
015910

PUBLIC COMPLAINTS GF
(LOCAL)

DATE ISSUED: 611/15/202411/2025  2 of 9
UPDATE 123126
GF(LOCAL)-XA

Adopted:
9/9/2024

If a member of the public has engaged in the informal process in 
an attempt to resolve the complaint with the District and has not 
reached a resolution during the process, the individual must file a 
complaint within 15 business days of the date the individual first 
knew, or with reasonable diligence should have known, of the deci-
sion or action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by 
law or modified by mutual written consent.

An individual may initiate the formal process described below by 
timely filing a written complaint form.

Even after initiating the formal complaint process, individuals are 
encouraged to seek informal resolution of their concerns. An indi-
vidual whose concerns are resolved may withdraw a formal com-
plaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level.The process described in this policy shall not be construed to 
create new or additional rights beyond those granted by law or 
Board policy, nor to require a full evidentiary hearing or “mini-trial” 
at any level.

The complaint form shall be filed with the lowest level administrator 
who has the authority to remedy the alleged problem. In most cir-
cumstances, the individual shall file a Level One complaint with the 
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a 
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is 
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A 
preliminary hearing to develop a record or recommendation for the 
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this 
policy, but, if the complaint is considered by the Board or Board 
committee, the Board member shall be prohibited from voting on 
the Board’s or Board committee’s decision. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

Engagement in the 
informal process, 
while encouraged, is 
not required prior to 
filing a complaint 
under this policy and 
shall not stop, 
pause, or toll the 
time lines for filing a 
complaint under this 
policy. The time lines 
in this policy shall 
apply regardless of 
the conduct or 
results of any formal 
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Even after initiating the formal complaint process, the complainant 
is encouraged to seek informal resolution of their concerns. A com-
plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.

A District employee against whom a complaint has been filed shall 
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to 
submit a written response to the complaint that shall be included in 
the record of the complaint. 

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint.

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, oror by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three business days after the deadline.

The District shall make reasonable attempts to schedule confer-
enceshearings at a mutually agreeable time. If the individualcom-
plainant fails to appear at a scheduled conferencehearing, the Dis-
trict may hold the conferencehearing and issue a decision in the 
individual’scomplainant’s absence.

A “decision” shall mean a written communication to the individual-
complainant from the appropriate administrator. Responses may 
be hand-delivered, sent by electronic communication, including 
email or fax, or sent by U.S. Mail to the individual’s mailing address 
of record. Mailed responses shall be timely if they are postmarked 
by U.S. Mail on or before the deadline that provides an explanation 
of the basis of the decision, an indication of each document that 
supports the decision, and any relief or redress to be provided. A 
decision shall be issued on the merits of the concern raised in the 
complaint notwithstanding any procedural errors or the type of re-
lief or redress requested.

The decision shall also include information regarding the filing of 
an appeal in accordance with this policy. After a hearing at Level 
Three, the decision shall include information on submitting an ap-
peal to the commissioner.
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“Days” shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.”A deci-
sion may be hand-delivered, sent by electronic communication to 
the complainant’s email address of record, or sent by U.S. Mail to 
the complainant’s mailing address of record. Mailed decisions shall 
be timely if they are postmarked by U.S. Mail on or before the 
deadline.

“Representative” shall mean any person who or organization that is 
designated by an individuala complainant to represent the individu-
alcomplainant in the complaint process.

The individualcomplainant may designate a representative through 
written notice to the District at any level of this process. If the indi-
vidualThe representative may participate in person or by telephone 
conference call. If the complainant designates a representative 
with fewer than three business days’ notice to the District before a 
scheduled hearing, the District may reschedule the hearing to a 
later date, if desired, in order to include the District’s counsel. The 
District may be represented by counsel at any level of the process.

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. An individual shall not fileTo 
promote efficiency in addressing complaints, the appropriate ad-
ministrator shall determine if separate or serial complaints arising 
from anyan event or series of events that have been or could have 
been addressed in a previous complaint.

All timelines shall be strictly followed unless modified by mutual 
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the individual, at any 
point during the complaint process. related events shall be consoli-
dated.

Each party shall pay its own costs incurred in the course of the 
complaint.

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached toincluded with the complaint form. If the individualcom-
plainant does not have copies of these documents, theycopies may 
be presented at the Level One conferencehearing. After the Level 
One conference, no new documents may be submitted by the indi-
vidual unless the individual did not know the documents existed 
before the Level One conferencehearing, the complainant may 
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supplement the record with additional documents or include addi-
tional claims.

A record of each complaint hearing shall be created and retained in 
accordance with this policy. The record shall include documents 
submitted by the complainant, documents determined relevant by 
District personnel, and the decision.

A complaint or appeal form that is incomplete in any material as-
pect mayshall be dismissed but may be refiled with all the required 
information if the refiling is within the designated time for filing.re-
filed, if at Level One, and remanded at all other levels in order to 
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board 
or Board committee may remand a complaint to a lower level if at 
the Board level of review an adequate record has not been devel-
oped.

When a District employee is the subject of a complaint, the hearing 
shall be conducted by an administrator who is in a supervisory or 
higher organizational role. The District employee who is the subject 
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process. 

Complaint forms must be filed:

5. Within ten days of the date the individual first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint; and

6. With the lowest level administrator who has the authority to 
remedy the alleged problem.

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One.

If the complaint is not filed with the appropriate administrator, then 
the complaint shall not be considered timely filed, and the applica-
ble timeline for filing shall continue to run and not be tolled in any 
way. Should a complainant not file with the appropriate District ad-
ministrator, and the timeline expires, any subsequent filing of the 
complainant shall be considered untimely.

The appropriate administrator shall investigate as necessary and 
hold a hearing with the individual within ten days after receipt of the 
written complaint. The administrator may set reasonable time limits 
for the hearing.
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The District may conduct an investigation at any level in the com-
plaint process. If the District and the complainant mutually agree, 
all deadlines shall be suspended during an investigation.

At Level One, the appropriate hearing officer shall hold a hearing 
with the complainant within 10 calendar days after receipt of the 
written complaint. The hearing officer may set reasonable time lim-
its for the hearing.

The hearing officer shall provide the complainant a decision within 
20 calendar days following the hearing. In reaching a decision, the 
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the 
hearing officer believes will help resolve the complaint.

If the individualcomplainant did not receive the relief requested at 
Level One or if the time for a responsedecision has expired, he or 
shethe complainant may request a conference with the Superinten-
dent or designeehearing at Level Two to appeal the Level One de-
cision.

The appeal notice must be filed in writing, on a form provided by 
the District, within ten20 calendar days of the date of the written 
Level One responsedecision or, if no response was received, 
within tendecision has been communicated to the complainant, 
within 20 calendar days of the Level One responsedecision 
deadline.

After receiving notice of the appeal, the Level One administrator-
hearing officer shall prepare and forward a record of the Level One 
complaint to the Level Two administrator. The individual may re-
questhearing officer and provide a copy of the Level One record to 
the complainant.

The Level One record shall include:

1. The original complaint form and any attachments.

2. AllAny other documents submitted by the individualcom-
plainant at Level One.

3. TheIf the complaint is against a District employee, the written 
response of the District employee, if any.

3.4. The decision issued at Level One and any attachments.

4.5. All other documents relied upon by the Level One administra-
torhearing officer in reaching the Level One decision.

The Superintendent or designee shall schedulehearing officer shall 
hold a hearing within ten10 calendar days after the appeal notice is 
filed. The hearing shall be limited to the issues and documents 

Absent extenuating 
circumstances, the 
administrator shall 
provide the 
individual a written 
response within ten 
days following the 
hearing. The written 
response shall set 
forth the basis of the 
decision. 
Investigation

Complaint Levels
Level One

Level Two
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considered at Level One. At the conference, the individual may 
provide information concerning any documents or information re-
lied upon by the administration for the Level One decision. The Su-
perintendent or designee may set reasonable time limits for the 
conferenceofficer may set reasonable time limits for the hearing.

The Superintendent or designeehearing officer shall provide the in-
dividual a written response within tencomplainant a decision within 
20 calendar days following the hearing. The written response shall 
set forth the basis of the decision. In reaching a decision, the Su-
perintendent or designeehearing officer may consider the Level 
One record, any additional information provided atprior to the Level 
Two hearinghearting, and any other relevant documents or infor-
mation the Superintendent or designeehearing officer believes will 
help resolve the complaint.

Recordings of the Level One and Level Two conferenceshearings, 
if any, shall be maintained with the Level One and Level Two 
records.

If the individualcomplainant did not receive the relief requested at 
Level Two or if the time for a responsedecision has expired, he or 
she may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by 
the District, within ten20 calendar days of the date of the written 
Level Two responsedecision or, if no response was received, 
within tendecision has been communicated to the complainant, 
within 20 calendar days of the Level Two responsedecision dead-
line.

The Superintendent or designee shall inform the individual of the 
date, time, and place of the BoardUnless the Board delegates a 
committee in accordance with law, the Board shall hear the appeal 
of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee 
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was 
made.

The Superintendent shall inform the complainant whether the 
Board or a Board committee will hear the appeal and of the date, 
time, and place of the meeting at which the complaint will be on the 
agenda for presentation to the Board or Board committee.

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The individualAt least five business days 
before the Board or Board committee meeting, the Superintendent 
shall provide the complainant a description of any information the 

Level Three
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Board intends to rely on that is not contained in the record created 
at the previous hearing levels, including any preliminary hearing.

The Superintendent shall provide the Board the record of the Level 
Two appeal. The complainant may request a copy of the Level Two 
record.

The Level Two record shall include:

1. The Level One record.

2. The notice of appeal from Level One to Level Two.

3. The written responseAny other documents submitted by the 
complainant at Level Two.

3.4. The decision issued at Level Two and any attachments.

4.5. All other documents relied upon by the administration in 
reaching the Level Two decision.

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the individual notice of 
the nature of the evidence at least three days before the hearing.

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE]

Thecomplainant may request that the complaint be heard in open 
or closed meeting. The District shall honor that request unless the 
Texas Open Meetings Act or other applicable law requires other-
wise. [See BE]

At the meeting, the presiding officer may set reasonable time limits 
and guidelines for the presentation, including an opportunity for the 
individualcomplainant and administration to each make a presenta-
tion and provide rebuttal and an opportunity for questioning by the 
Board. The Board shall hear the complaint and may request that 
the administration provide an explanation for the decisions at the 
preceding levels. members. 

In addition to any other record of the Board meeting required by 
law, the Board or Board committee shall prepare a separate record 
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the individualcomplainant or his or 
herthe complainant’s representative, any presentation from the ad-
ministration, and questions from the Board members with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.
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The Board or Board committee shall then consider the complaint. It 
may give notice of itsshall make a decision orally or in writing at 
any time up to and including the next regularly scheduled Board 
meeting. If the Board does not make a decision regarding the com-
plaint by the end of the next regularly scheduled meeting, the lack 
of a response by the Board upholds the administrative decision at 
Level Two.no later than 30 calendar days after the date of the 
Board or Board committee meeting at which the complaint was 
presented. The complainant shall be provided a decision in accor-
dance with this policy and state law.
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Authorized District officials, including school resource officers and 
District police officers if applicable, may refuse to allow a person 
access to property under the District’s control in accordance with 
law.

District officials may request assistance from law enforcement in 
an emergency or when a person is engaging in behavior rising to 
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall 
provide a person refused entry to or ejected from property under 
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance 
process.

A person appealing under the District’s grievance process shall be 
permitted to address the Board in person within 90 calendar days 
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of 
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coor-
dinate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products, 
e-cigarettes, or other electronic vaporizing devices on District prop-
erty, in District vehicles, or at school-related activities. 

The District prohibits the unlawful use, possession, or display of 
any firearm, location-restricted knife, club, or prohibited weapon, as 
defined at FNCG, on all District property at all times.

No violation of this policy occurs when: 

1. A TexasAn individual who holds a handgun license holderin 
accordance with state law stores a handgun or other firearm 
in a locked vehicle in a parking lot, parking garage, or other 
parking area provided by the District, as long as the handgun 
or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

Access to District 
Property

Ejection or 
Exclusion under 
Education Code 
37.105

Off-Campus 
Activities

Prohibitions
Tobacco and 
E-Cigarettes

Weapons

Exceptions DRAFT
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       NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 

Date:  January 12, 2026  Presenter: Rudy Jimenez 
Dr. Nicole Lewis, 
Executive Director, School 
Administration, BranDe 
Merriman, Director, 
Performance and Planning 
 

Subject: TIP Board Approvals  Related Page(s):   
 

ACTION ITEM 
 

BACKGROUND INFORMATION 
 

This presentation will provide an overview of the state accountability data for campuses who were 
issued the Effective Schools Framework (ESF) 2024-2026 grant and also campuses identified as 
Comprehensive Support and Improvement (CSI), for the 2025-2026 school year, and the corresponding 
Targeted Improvement Plans (TIPs).  
 

To identify schools for CSI, TEA annually ranks all Title I campuses based on Closing the Gaps scaled 
scores. First, TEA determines the bottom five percent of Closing the Gaps outcomes by rank ordering 
the scaled scores of Title I campuses by school type—elementary, middle, high school/ K–12, and 
alternative education accountability. TEA then determines which campuses fell in the bottom five 
percent for each school type. Title I campuses that rank in their school type’s bottom five percent are 
identified for CSI. Additionally, campuses who earn a rating of D for three consecutive years must 
create and implement a TIP.  
 

Texas Education Agency requires the Board of Trustees to approve the Targeted Improvement Plans if 
the district or campus is identified as CSI. 
 

All plans are required to include: 
1. Student Outcome Goals 
2. Statement of Strategy 
3. Curriculum and Instruction Improvements 
4. Stakeholder Engagement 
5. Performance Management and Milestone  
6. Board Approval  

 

ADMINISTRATIVE RECOMMENDATION 
 

Administrative staff recommends that the Board of Trustees approve the Targeted Improvement Plans 
for Dellview Elementary, El Dorado Elementary, Jackson Middle, Legacy of Educational Excellence 
High School, Ridgeview Elementary, and Wood Middle School, for the 2025-2056 school year, as 
presented. 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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Date:  January 12, 2026  Presenter: Rudy Jimenez   
     Chyla Whitton, 
     Executive Director,  
     Human Resources 
 
Subject: Consideration and Approval of  Related Page(s): Attachment 
 Contracts Pursuant to HB 3372 
  

CONSENT ITEM 
 
BACKGROUND INFORMATION 
House Bill 3372 (HB 3372) went into effect September 1, 2025 amending the Texas Education Code by 
adding Section 11.006, which creates a new statewide prohibition on certain types of financial relationships 
involving public school district administrators. Specifically, HB 3372 prohibits school administrators from 
receiving financial benefits for personal services performed for: 
 

1. Any business entity conducting or soliciting business with the District; 
2. Educational businesses providing services regarding the curriculum or administration of school 

districts; 
3. Other school districts, open-enrollment chart schools or regional education service centers. 

 
ADMINISTRATIVE RECOMMENDATION 
Under HB 3372, exceptions are allowed for administrators not including school board members, 
superintendents and assistant superintendents, provided that: 

• A written contract describing the services is submitted to the Board of Trustees; and 

• The board of trustees votes to approve the contract after administration has verified the work being 
performed: 

o does no harm to the district,  
o does not present a conflict of interest, and 
o is entirely on an employee’s personal time. 

 

BUDGETARY CONSIDERATION 
Not Applicable 
 
ADMINISTRATIVE RECOMMENDATION 
The District recommends the Board of Trustees approve the list of contracts pursuant to Texas Education 
Code § 11.006, as enacted under HB 3372, finding that each contract: 1) will not harm the District, 2) does 
not present a conflict of interest, and 3) will be performed entirely on the administrator’s personal time.  

 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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                          NORTH EAST INDEPENDENT SCHOOL DISTRICT 

 
 

 
Date: January 12, 2026 Presenter: Rudy Jimenez 

Chief of Schools and 
Leadership 

Subject: Off Campus Physical Activity Agency  
Certification for Middle School 

Related 
Page(s): 

MS Recommended Additional 
Agency List 2025-2026 
 

 
 

CONSENT ITEM 
 

BACKGROUND INFORMATION 
In accordance with 19 TAC 74.12(b)(6)(C)(iii), the required 1.0 state graduation credit for physical 
education may be earned through participation in an appropriate private or commercially sponsored 
physical activity program conducted on or off campus as long as it is approved by the commissioner of 
education.  NEISD offers Category I substitutions as part of the Off Campus Physical Activity 
program for high school students who participate in at least 15 hours a week of Olympic-level, highly 
intensive, professional, supervised training and/or competition.  
 
NEISD has historically extended this substitution to middle school students by participating in private 
leagues or clubs that provide structured activities as defined by 19 TAC 103.1003 as a substitution for 
physical activity for middle school students. The Agencies included on the Recommended Agency 
List have completed NEISD’s rigorous application process to ensure their activities meet the following 
minimum requirements: 

●​ The activity is based on the grade appropriate movement, physical activity and health, and 
social development strands of the essential knowledge and skills for physical education; and 

●​ The activity is organized and monitored by appropriately trained instructors who are part of a 
program that has been certified by the board. 

 
ADMINISTRATIVE CONSIDERATION 
Middle school students approved to participate in the Off Campus Physical Activity (OCPA) program 
are provided the opportunity to continue competing in Olympic-level activities not offered by the 
district as part of the regular school day. These agencies have completed the rigorous application 
process to demonstrate that their facility and instructors are of exceptional quality and the activities 
provided are based on the grade appropriate movement, physical activity and health, and social 
development strands of the essential knowledge and skills for middle school physical education.  
 

 
BUDGETARY CONSIDERATION 
None 
 
ADMINISTRATIVE RECOMMENDATION 
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It is recommended that the Board of Trustees certify the agencies listed on the Recommended Agency 
List to provide structured activities for middle school students who have been approved to participate 
in the Off Campus Physical Activity program. 
 
BOARD ACTION REQUIRED 
Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date: January 12, 2026 

Subject: Annual Comprehensive 
Financial Report for the Year 
Ended June 30, 2025 

Presenter: Dan Villarreal 
Susan Lackorn, Executive Director 
Finance and Accounting 
Jeff Coats, Senior Director 
Accounting & Payroll 

Related Page(s): Attachment

BACKGROUND INFORMATION 
The Texas Education Code (44.008) requires school districts to submit a copy of the Annual 
Comprehensive Financial Report (Annual Report) with accompanying management letter to the 
Division of School Financial Audits of TEA within 150 days following the end of the school district’s 
fiscal year, which ended June 30, 2025.  Due to delays in the development of TEA’s new reporting 
software and the release of the final 2025 Office of Management and Budget (OMB) Compliance 
Supplement, our deadline for fiscal year 2025 annual financial report’s submission has been changed 
to February 27, 2026. The Compliance Supplement has now been released, and the auditors have 
completed their work.  No significant changes have been made since the presentation at the November 
10, 2025 regular meeting. 

ADMINISTRATIVE CONSIDERATION 
The firm ABIP, PC is engaged to audit the report and present it to the Board of Trustees for review. 
Under the law, the Board may either approve or disapprove the report. The decision of the Board must 
be certified within the Annual Report and be forwarded to the Texas Education Agency. The President 
and Secretary of the Board must sign the Certificate of Board. 

BUDGETARY CONSIDERATION 
The audit fee is included in the annual budget. 

ADMINISTRATIVE RECOMMENDATION 
It is recommended that the Annual Comprehensive Financial Report for the year ended June 30, 2025, 
be accepted, signed and filed as required under law. 

BOARD ACTION REQUIRED 
Approval/Disapproval

CONSENT ITEM 
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 NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date: January 12, 2026 

Subject: Authorized Representatives: 
Lone Star 

Presenter: Dan Villarreal 
Susan Lackorn, Executive Director 
Finance and Accounting 

Related Page(s): Attachment

 

BACKGROUND INFORMATION 

Consideration by the Board of Trustees of the North East Independent School District 
authorizing the change of authorized representatives to deposit and withdraw money from 
North East Independent School District’s Lone Star accounts effective upon approval. 

The investment officers of North East Independent School District have been investing 
the District’s funds in Lone Star and similar investment pools for many years. Due to a 
change in personnel in the Finance Department, the Board of Trustees must approve the 
attached resolution to update the authorized representatives to make deposits, 
withdrawals and inquiries from the District’s Lone Star accounts. To amend the authorized 
representatives, Lone Star requires approval of the attached Authorized Representative 
Add Form by the District’s Board of Trustees. 

ADMINISTRATIVE CONSIDERATION 

Approval of the attached Authorized Representative Add Form will change the 
designation of District employees authorized to inquire on and transfer District funds in 
and out of Lone Star. 

BUDGETARY CONSIDERATION 

No budgetary consideration required. 

RECOMMENDATION 

It is recommended that the Board of Trustees approve and sign the attached Authorized 
Representative Add Form to amend authorized representatives. 

BOARD ACTION REQUIRED 

Approval/Disapproval 

CONSENT ITEM 
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>[ nnsr BHp;[g
Lone*Stqr
l',,'c''r',er'Pllr,l

1200/ llc:carclr Blvd . Austin, Tcxas 78759 .800-758-3927

Authorized Representative Add Form

Nome of Participont North East lndependent School District Porticipont Number 15910

Addition of Authorized Representative

ln order to either (i) carry out the role of lnvestment Officer for the Participant or (ii) aid the lnvestment O{ficer of the

Participant in the execution of his or her duties pursuant to Texas Government Code, Section 2256.003(c), as the case may

be, the following officerg officials, employees, or contractors of the Participant are hereby designated as Authorized

Representatives within the meaning of the lnvestment Agreement (Agreement). These designated Authorized

Representatives have full power and authority to execute the Agreement and any other documents, as may be required to

deposit money to and withdraw money from the Participant's Lone Star lnvestment Pool (Lone Star) account from time to

time in accordance with the Agreement and the lnformation Statement, and take all other actions deemed necessary or

appropriate for the investrnent of local funds of the Participant:

Printed Name

TitIE

E-mail address

Signature

ReP #1

Victoria Longoria
Accounts Payable Supervisor

ln accordance with Lone Star procedures, an Authorized Representative shall promptly notify Lone Star of any changes in

who is serving as Authorized Representative.

ln addition to the foregoing Authorized Representatives, each lnvestment Officer of Lone Star appointed by the Lone Star

Board of Trustees from time to time is hereby designated as an lnvestment Officer of the Government Entity and, as such,

shall have responsibility for investing the share of Lone Star assets representing local funds of the Govemment Entity.

PASSED AND
r r{h
i<_ _ 

day Janota

By.

David Lisa Thompson

Printed Nome, Boord President Pilnted Name, Boord Secretory

Rep #2 Rep #l

vlongol @neisd.net

2c 9.

By

State of Texas, County of Srxintr
Before

of notory) (nome of

same for the purposes and consideration therein expressed

I of office th
i. J\

islL -day Januorv zozkot

Notory Public's Sig noture

It you have any questions, call the Lone Star lnvestment Pool at 800-758-3927 for assistance.

Please return the completed form to customer.service@lonGstarinvestmentpool.com or fax 512-452-7E42.

Updatedl/23Keeptheoriginalforyourfiles.

on this day personally appearea Omf/ rl BPV€k , ana
(nome of Presihent)

knowntome(orprovedtomeontheoath"(taq{uWnorthrough-tobetheperson(s)
persdriploviding ooth) (identiftcation item)

whose name is subscribed to the foregoing instrument and acknowledged to me that he executed the

T
PEGGYAruRilER

ccn.uP. A9nZnng
i{OTARY IIX 1252352't4

loTAff

.cotn

h
#
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

 
 
 
 

 
 
 

Date: January 12, 2026                    Presenter:     Dan Villarreal 
                                                                            Valerie Rueda, Executive Director  
                                                                            Procurement & eCommerce   
 
Subject:    $50,000 Purchases                             Related Page(s):  Attachment 
  
 

CONSENT ITEM 
 
BACKGROUND INFORMATION 
Texas Education Code §44.031 requires all school district contracts, except contracts for 
the purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate for 
each 12-month period shall be made by one of the methods listed in the Code providing 
the best value for the district.  Board Policy CH (LOCAL) states, “The Board delegates to 
the Superintendent or designee the authority to make budgeted purchases for goods or 
services. However, any single, budgeted purchase of goods or services costing $50,000 
or more, regardless of whether the goods or services are competitively purchased, shall 
require Board approval before a transaction may take place.” 
 
ADMINISTRATIVE CONSIDERATION 
The purpose of this consent item is to ask for Board authorization to expend funds for 
previously approved budgeted expenditures for 2025-2026, which meet or exceed 
$50,000 from the attached listed vendors. The attachment reflects categories of 
purchases, vendor names, descriptions of goods or services and estimated 2025-2026 
expenditures. These purchases comply with applicable bid laws. The attachment includes 
estimated aggregate expenditures exceeding $50,000 during the school year.   
By approving this consent item, each approved budgeted item will not have to be 
presented again, saving considerable time and resources.   
 
BUDGETARY CONSIDERATION 
The estimated expenditure amounts are budgeted in various District accounts which were 
approved at the Board of Trustees meeting on June 8, 2025. Funds being expended 
include general funds, bond funds, grant funds, special revenue funds, internal service 
funds and enterprise funds. 
 
ADMINISTRATIVE RECOMMENDATION 
The Superintendent recommends the Department of Procurement & eCommerce be 
authorized to expend funds listed in the attachment for fiscal year 2025-2026. 
 
BOARD ACTION REQUIRED 
Approval/Disapproval 
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ATTACHMENT
BUDGETED PURCHASES OF GOODS OR SERVICES COSTING $50,000 OR MORE 

NEISD BOARD MEETING
JANUARY 12, 2026

Category Vendor(s) Name
Description of 

Goods/Services
Estimated Expenditures

2025-2026 Bid Compliance Notes

School Nutrition Services
Walnut Creek Farms (Commercial 

Home & Accessories Zone)
 Locally Raised Texas Beef 

and Chicken Products $296,960 RFP 17-25
November 2025 Board approved $201,960  Additional 

$95,000 needed for products.

Construction Management Elevated Facility Services Group

Hydraulic Cylinder 
Replacement (Phase 1) Ed 

White MS Elevator $100,000 BuyBoard Co-op Purchase over $50,000 requires Board approval.
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