Agenda of Special Meeting

The Board of Trustees
Marlin Independent School District

A Special Meeting of the Board of Trustees of Marlin Independent School District will be held
November 10, 2016, beginning at 6:00 PM in the Marlin Middle School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
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. Call to Order

. Moment of Silence

. Pledge of Allegiance

. Roll Call

. Public Comments

. Report Item

. Consider and Approve the 2015-2016 Audit Report
. Personnel Matter: Texas Government Code 551.074

a. Superintendent's appraisal, goals, directives, contract, compensation

. Consider and approve Targetted and Improvement Plan for the Junior Academy and

Primary Academy, Presenter: Dr. Van LeJeune
Consent Agenda

a. Consider and approve Contract for Germaen Burks as Reading Teacher at
MarlinJunior Academy

b. Consider and approve October 18 2016 Minutes
Adjournment



