
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held March 30, 2026, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. STUDENT Recognition
III. STAFF Recognition
IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
V. MONTHLY REPORTS

A) Bond Update
B) Region 5 Tech Audit Update
C) Presentation of District's Delinquent Tax Collection Report
D) Superintendent's Report
E) Board Goal Report
F) Principal Monthly Board Reports
G) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update

VI. DISCUSSION ITEMS
A) Discuss TASB Summer Leadership Institute dates

VII. ACTION ITEMS
A) Consent Agenda

1) Approve Minutes from February 23, Regular Meeting, March 5, 2026 - Special 
meeting, March 16, 2026 - Special Meeting, March 17, 2026 - Special Meeting, and 
March 18, 2026 - Special Meeting.

B) Consider Delegating Teacher Hiring Authority to Interim Superintendent 
Commencing April 1, 2026, until new superintendent is hired.
C) Consider 2026-2027 Instructional Calendar
D) Consider filing a waiver with TEA to limit Foreign Exchange Students to 5 per year. 

VIII. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
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B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

A) Consider Teacher and Professional Contracts for 2026-2027 School Year.
XI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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WHEN EXPERIENCE, REPUTATION AND PERFORMANCE MATTER

COLLECTION REPORT
TO ANAHUAC ISD

Submitted by: Michael J. Darlow & Otilia Gonzales
March 2026
www.pbfcm.com
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As of 02/23/2026 - Total Base Tax: $1,182,001

ACCOUNT BREAKDOWN CHART
FOR ANAHUAC ISD

In Deferral,
$66,091, 5%

In Trust,
$61,169, 5%

In Litigation,
$298,078, 25%

In Uncollectable,
$446,203, 38%

In Bad Address,
$24,030, 2%

In Action Pending,
$258,204, 22%

In Bankruptcy,
$7,532, 1%

In Partial Pay,
$20,694, 2%
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As of 02/23/2026 - Total Base Tax: $1,182,001

DOLLAR RANGE CHART
FOR ANAHUAC ISD

$0.01 - $100.00,
$27,752, 2%

$100.01 - $250.00,
$56,658, 5%

$250.01 - $500.00,
$83,688, 7%

$500.01 - $1000.00,
$109,446, 9%

$1000.01 -
$2500.00, $294,975,

25%

$2500.01 -
$5000.00, $168,037,

14%

$5000.01 -
$10,000.00,

$170,637, 15%

$10,000.01 - Up,
$270,808, 23%
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As of 02/23/2026 - Total Base Tax: $1,182,001

TAX YEAR CHART
FOR ANAHUAC ISD

2017 & prior,
$408,670, 35%

2018, $31,258, 3%

2019, $38,479, 3%

2020, $98,860, 8%
2021, $76,059, 7%

2022, $144,580,
12%

2023, $143,267,
12%

2024, $240,828,
20%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $307,916

2019 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$184,012

$235,622 $250,118 $264,720 $268,532 $269,484

$123,904

$72,294 $57,798 $43,196 $39,384 $38,432

YE AR 1 YE AR 2 YE AR 3 YE AR 4 YE AR 5 PART IAL YE AR
6 T H RU 1 /2 0 2 6

Collected Remaining

59.76% 76.52% 81.23% 85.97% 87.21% 87.52%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $333,429

2020 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$179,707
$206,362 $224,525 $231,674 $234,973

$153,722
$127,067 $108,904 $101,755 $98,456

YE AR 1 YE AR 2 YE AR 3 YE AR 4 PART IAL YE AR 5
T H RU 1 /2 0 2 6

Collected Remaining

53.90% 61.89% 67.34% 69.48% 70.47%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $271,770

2021 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$144,452
$180,576 $192,054 $196,216

$127,319
$91,194 $79,716 $75,554

YE AR 1 YE AR 2 YE AR 3 PART IAL YE AR 4 T H RU
1 /2 0 2 6

Collected Remaining

53.15% 66.44% 70.67% 72.20%

9



As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $431,749

2022 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$227,256
$275,075 $287,152

$204,493
$156,674 $144,597

YE AR 1 YE AR 2 PART IAL YE AR 3 T H RU 1 /2 0 2 6

Collected Remaining

52.64% 63.71% 66.51%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $355,568

2023 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$190,558
$212,477

$165,010
$143,091

YE AR 1 PART IAL YE AR 2 T H RU 1 /2 0 2 6

Collected Remaining

53.59% 59.76%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $437,409

2024 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$210,237

$227,172

PART IAL YE AR 1 T H RU 1 /2 0 2 6

Collected Remaining

48.06%
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Grade Enrolled Attendance Rate 

EE 5 100% 

PK 44 90% 

Kindergarten 120 91% 

1st Grade 119 96% 

2nd Grade 105 95% 

Total as of 3/19/26 393 94% 

 
Instructional Focus: Our mission is to strengthen literacy and see growth in every student on 
our campus. We believe that a strong foundation in literacy will help in all academic areas.  
 
Our campus instructional leadership team was able to take teachers from each grade level to a 
“b-rated” neighboring district to complete learning walkthroughs. We came back to campus and 
shared the good things that we saw that could support our instructional practices here. We are 
continuing to collaborate about ways to support our struggling students and challenge our high 
achievers.  
 
At the beginning of this month, we had a TSL meeting. We have some specific needs on our 
campus that we hope will be supported through the TSL committee collaboration. We own the 
task of building the foundation and setting our Little Panthers up for success once they exit our 
building to elementary, Jr. High, and High School.  
 
Teacher/Staff Member Recognition - Chosen by APS administration 
Jessica Weaver - Educator of the Month 
 Rhonda Weaver, Beth Corbin, Zonia Zalazar, Cristina Tobias- Staff Member of the Month 
Student Recognition (Character Trait-Cooperation) - Students chosen by their teacher. One 
represented from every class. 
 
 
 

APS- Where Little Panthers Learn to Roar  
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PK: 
Ms. Mott- Brady Dalton 
Ms. Meyer- Fatima Pescador 
Mrs. Brewer- Ulysses Banda 
Mrs. Cox- Cohen Sanders 
 
Kindergarten: 
Mrs. Weaver- Bowie Jones 
Ms. Walker- Baker George 
Mr. Hanks- Marcellus Flores 
Mrs. Royer- Yourhighness Devore 
Mrs. Ordaz- Elena Perez- Alvarez 
Ms. Henicke- Austin Smith 
 
1st: 
Mrs. Blanscet- Julianna Neaville 
Mrs. Heintschel- Abraham Fernandez 
Mrs. Wendel- Braydan Duhon 
Mrs. Adams- Paisley Fuentes 
Mrs. Connally- Olivia De La Cruz 
Mrs. Rist- Ellie Traxler 
 
2nd: 
Ms. DuBois- Hank Humphrey 
Mrs. Whittington- Hill Wilcox 
Mrs. Postoak-Lizeth Diaz 
Ms. Nelson- Ledger Adlong 
Mrs. Karns- Ellie Vincent 
Mrs. Dixon- Jasper Hillyer 
 
 
 
 
Upcoming events:   
4/1 Paraprofessional Appreciation Day 
4/1 Easter Parties (K, 2nd, Sunshine) 
4/2 Easter Parties (PK, 1st, ECSE) 
4/4 School Librarian Appreciation Day 
4/6-4/10 Assistant Principal Appreciation Week 
4/13-4/16 APS Career Week  
4/16 APS Career Day  
4/20-4/24 Administrative Professional Appreciation Week 
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Anahuac Elementary School  

March 30, 2026 Board Report 

 
Teacher of the Month: Courtnay Gesford- Music Teacher 
Students of the Month:  
3rd Grade- Texas Jones and Luke Van Deventer 
4th Grade- Isaac Ramirez and Fernanda Hernandez 
5th Grade- Kyler Garrison and Esteban Salazar 
 

 

Enrollment and Attendance 

 

 

Grade Enrollment  

3rd Grade: 111 

4th Grade:  124 

5th Grade: 107 

Total: 342 

 

 

 

AES Attendance rate- 97.08% 
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TSL Update 

We are in the final stretch of preparing for the upcoming STAAR assessments. After 
completing benchmark testing in February, we carefully analyzed student performance 
data. Teachers are now developing individualized growth plans for students while also 
identifying key skills that require reinforcement across grade levels. During PLC meetings, 
we reviewed and discussed critical data points to guide instruction. The following forms 
are examples of the tools teachers used to deeply analyze their data. This information will 
drive targeted instructional plans as we move forward in our final preparation for STAAR. 
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3rd Grade PBIS Initiative 

 

Growing up can sometimes be challenging, and as we addressed behavioral concerns within 
our 3rd grade group, we implemented a positive behavior reward system to support and 
motivate our students. We introduced a prize/snack cart as an incentive. Initially, students with 
fewer than three conduct marks for the week were eligible to select a prize or snack. This 
approach proved highly successful, with the majority of students earning access to the cart. 

As a result, we raised our expectations by allowing only students with one or no conduct marks 
to participate. We are now seeing a growing number of students meeting this higher standard. 
Students are rising to these expectations, and we are proud to shift our focus toward 
recognizing and reinforcing positive behavior rather than emphasizing negative actions. 

 

 

Campus Happenings 

NEHS (National Elementary Honor Society)  inductions are coming right up and currently 

being scheduled.  NEHS students are currently electing officers and working together to 

select their service project for this year.  

3/24 Counselor Luncheon with Cooperation Award Winners 

4/2 Easter Parties 

4/14 Reading STAAR 

4/15 Science STAAR 

4/21 Math STAAR 

 

AR Rewards Celebration 

We have an exciting surprise planned for students who meet their AR goals this six weeks. 

While students are aware that they will earn extra recess, we have decided to take this 
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reward to the next level. We have arranged for inflatables, including obstacle courses and 

games, to create a fun and memorable experience. We are looking forward to surprising 

our students and celebrating the hard work and dedication they have shown in reaching 

their AR goals. 
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AMS March Board Report 2026  

●​ AMS wants to recognize two staff members this month.  Our first staff member is Ms Bennet 

(Mrs. Rhotenberry). She is such a great 8th grade US History teacher.  She was really into 

getting them to understand the importance of voting. She is also the best debate teacher 

around. Our second staff member, Mrs. Marilyn Badillo is such an angel.  She pours her heart and 

soul into keeping our kids and staff fed.  Her service is always with a smile as she greets each 

student.  So blessed to have these two wonderful women as a part of our AMS family. 

●​ AMS would love to recognize the AMS Tech Club Members.  They include: Anna Claire 

Roggenbuck, Gavin Standridge, Christopher Clanton, Amani Ford, Jake Andrews, William 

Roggenbuck, David Schmidt, Rafael Arellano, Bentley Trout, Ryelei’ Harrison, Alyssa Campa, Noah 

Gates, Malakias Garza, Wyatt Fountain, Ashton Luna, Levi Alexander, Corbin McDaniel, Ian 

Bynum, Corbin McDaniel, Huy Tran 

●​ AMS Track Season is here with their first meet here in Anahuac on March 2nd. 

●​ On March 3rd and 4th our ESL students took their TELPAS test in the AMS Library.  

●​ We truly enjoyed our Spring Break!!!   Mrs. Garcia, our amazing counselor, began the week with 

meeting with students in each grade level during their history periods.  March 16th was with 6th 

graders, March 18th was with 8th graders (Mrs. Green came over to go help with scheduling), and 

on March 19th the 7th graders got their turn to discuss scheduling for their 8th grade year.   

●​ March 17th our students took their Spring Pictures with Tradition Portraits.  Honor Band 

students had a mandatory band meeting to discuss the trip itinerary.  The 8th grader's parents 

had a  parent meeting to discuss scheduling for next year at the AHS gym.   

●​ AMS was in full swing celebrating our Perfect Attendance for the month of February. On March 

17th, 50 6th graders were rewarded.  March 18th, 54 7th graders were rewarded and March 

19th, 52 8th graders were rewarded.  They celebrated by having fun in the sun during homeroom 

while enjoying a snack.  That was a total of 156 students with perfect attendance for the month 

of February. 

●​ AMS Honors Band is really having a successful and busy year.  They performed on March 19th in 

the Barbers Hill South Auditorium in a AMS Honors Band Send- Off Concert.  They had the 

ATSSB Region Band Clinic and Concert March 20-21st.  On March 25th, the AMS  Honors Band 

and Concert Band will both have their UIL Middle School Concert and Sightreading.  Then that 

evening, the Honors Band will be heading to Indiana to play!!  We are so proud of our director and 

students for all the hours they put into this program to make it so successful!! 

●​ The end of the 5th Progress Report Period has already sneaked upon us!  Progress Reports were 

attached to the Portfolio in Parent Skyward Access for parents to see their child’s progress on 

March 19th.  

●​ Mrs. Vernon, along with the Math Teachers, will kick off a STAAR Math Camp on March 24th 

from 3:30pm to 4:55pm.  They will also hold one on March 31st and April 7th.  Mrs. Vernon will 

also be doing a STAAR Reading Camp, along with the Reading Teachers, March 25th.  She also 

has it on April 1st and April 8th.  AMS is dedicated to going the extra mile to ensure our 

students have every opportunity to be successful.   
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Ending enrollment for AMS was 353 (117-6th grade, 110-7th grade and 126-8th grade). ​  

 

Offense 6th 

Grade 

7th 

Grade 

8th 

Grade 

Occurrences 

Aggressive Behavior 1 1 1 3 

Cheating 0 1 0 1 

Disruptive Behavior 0 0 2 2 

Disrespectful 1 0 1 2 

Inappropriate use Electric Device 0 0 1 1 

Harrassment 0 0 2 2 

Cell Phone 0 0 1 1 

Tardy 1 0 2 3 

                        Total Occurrences: 15​ ​ Total Students: 15 

 

Texas Strategic Leadership 

We met as a district TSL team to continue working on our 5 year plan. On campus, we are continuing with 

monitoring testing data, providing feedback on instruction and STAAR readiness practices as well as 

creating opportunities for students to master content. We are offering math and reading camps for all 6-8 

grade students prior to staar testing.  
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Regular Meeting
Monday, February 23, 2026 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Stacey Medders:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Discussion: Noting the presence of a Quorum, 
President, Dr. Redman, called the meeting to 
order at 6:01pm, let the pledge of allegiance 
and the pledge to the Texas flag and then led 
the invocation.

II. BOARD Recognition
Discussion: Each campuses had something special 
made for all Board members.

III. STUDENT Recognition

IV. STAFF Recognition

V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Discussion: There were no public comments.

VI. PUBLIC HEARING - Texas Academic Performance 
Report(TAPR)
Discussion: The TAPR report was discussed by a 
few campus principals or their designees. They 
went over the report and discussed some of the 
district's strengths and some areas that need 
improvement.

Presenter: Shawntel 
Cunningham and Campus 
Principals

VI.A) Public Comment on Public Hearing
Discussion: There were no public comments on the 
TAPR report.

VII. MONTHLY REPORTS

VII.A) Superintendent's Report
Discussion: An update on Texas Strategic 
Leadership was given.

VII.B) Board Goal Report

VII.C) Principal Monthly Board Reports

VII.D) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update
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VIII. ACTION ITEMS

VIII.A) Consider Audit Report (2024-2025 Fiscal 
Year) Presented by Marino CPA Firm
Action(s):
Move to Consider Audit Report (2024-2025 Fiscal 
Year) Presented by Marino CPA Firm. This motion, 
made by Carlton Carrington and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0
Discussion: Roger Croley, with Marino CPA 
Firm,  presented the Annual Financial Report. 

VIII.B) Consider Adoption of Resolution for SB 11
Action(s):
Move to approve the adoption of Resolution for SB 
11. This motion, made by Carlton Carrington and 
seconded by Stacey Medders, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII.C) Consent Agenda
Action(s):
Move to approve the Consent Agenda. This motion, 
made by Michael Morehead and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII.C)1) Approve Minutes from January 26 meeting
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VIII.C)2) Consider school house lease for the 
Clanton family

VIII.C)3) Consider winter freeze Resolution.

VIII.C)4) Consider library book titles for 
procurement

VIII.C)5) Consider Authorizing Chambers County 
Mosquito Control Department to Use Aerial and 
Ground Application Methods for Mosquito Control 
for the 26-27 School Year

IX. DISCUSSION ITEMS

X. CLOSED SESSION
Discussion: Board adjourned to closed session 
at 7:41pm.

X.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

X.B) Consultation with Board Attorney Regarding All 
Matters As Authorized By Law: Texas Government 
Code Section 551.071

XI. RECONVENE INTO OPEN SESSION
Discussion: The board reconvened to open 
session at 9:24pm.

XII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XIII. Consider Administratve/Professional 
Contracts

XIV. ADJOURNMENT
Action(s):
Mover to adjourn at 9:25pm. This motion, made 
by Michael Morehead and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

_______________________________**************_______________________________
Board President                              Board Secretary
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Special Meeting
Thursday, March 5, 2026 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Discussion: Meeting called to order 6:00p.m

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)

III. The Board of Trustees will meet in 
Closed Session to review applications 
for the position of Superintendent of 
Schools. Upon the complete review of 
applications, the board will identify 
applicants to interview for 
Superintendent of Schools. The Board 
will deliberate in Closed Session, as 
permitted by Texas Government Code 
551.074(a)(1)

IV. CLOSED SESSION

IV.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IV.B) Consultation With Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

V. RECONVENE INTO OPEN SESSION

VI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

VII. ADJOURNMENT
Discussion: Meeting adjourned at 7:45

_____________________________***********_____________________________________
Board President                         Board Secretary
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Special Meeting
Monday, March 16, 2026 5:30 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

I. Call to Order, roll call, establishment of 
quorum
Discussion: Called to order 5:30p.m.

II. The Board of Trustees will meet with Region 5 
Representative(s) to interview candidates for 
the position of Superintendent of Schools, as 
permitted by Section 551.074(a)(1), Texas 
Government Code. No action will be taken at 
this meeting.

III. Adjournment
Discussion: Adjourned 9:30PM

_________________________________*******_____________________________________
Board President                         Board Secretary
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Special Meeting
Tuesday, March 17, 2026 5:30 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Discussion: Called to order 5:30PM

II. The Board of Trustees will meet with Region 5 
Representative(s) to interview candidates for 
the position of Superintendent of Schools, as 
permitted by Section 551.074(a)(1), Texas 
Government Code. No action will be taken at 
this meeting.

III. ADJOURNMENT
Discussion: Adjourned 9:15PM

__________________________________******_____________________________________
Board President                         Board Secretary
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Special Meeting
Wednesday, March 18, 2026 5:30 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Discussion: Called to order 5:30PM

II. The Board of Trustees will meet with Region 5 
Representative(s) to interview candidates for 
the position of Superintendent of Schools, as 
permitted by Section 551.074(a)(1), Texas 
Government Code. No action will be taken at 
this meeting.

III. ADJOURNMENT
Discussion: Adjourned 7:45PM

________________________________*******_____________________________________
Board President                        Board Secretary
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July 2026 August 2026 September 2026 October 2026

S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S
1 2 3 4 1 1 2 3 4 5 1 2 3

5 6 7 8 9 10 11 2 3 4 5 6 [7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18] 19 11 12 13 14 15 16 17
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 [21 22 23 24 25 26 18 19 20 21 22 23 24
26 27 28 29 30 31 23 24 25 25 27 28 29 27 28 29 30 25 26 27 28 29 30] 31

July 4: Independence Day 30 31 September 7: Labor Day

S=17 T=21 S=21 T=21 S=22 T- 22

November 2026 December 2026 January 2027 Febuary 2027

S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S
1 [2 3 4 5 6 7 1 2 3 4 5 1 2 1 2 3 4 5 6
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 [5 6 7 8 9 7 8 9 10 11] 12 13
15 16 17 18 19 20 21 13 14 15 16 17] 18 19 10 11 12 13 14 15 16 14 [15 16 17 18 19 20
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27
29 30 27 28 29 30 31 24 25 26 27 28 29 30 28

31
January 18:  M.L. King Day

S=13 T=17 S=11 T=11 S=17 T=18 S=16 T=17

March 2027 April 2027 May 2027 June 2027

S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S
1 2 3 4 5 6 1 2 3 1 1 2 3 4 5

7 8 9 10 11 12 13 4 5 6 7 8] 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12
14 15 16 17 18 19 20 11 [12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27] 28* 29 27 28 29 30

30 31
March 26: Good Friday

S=15 T=15 S=17 T=17 S=16 T=17

Instructional Minutes Holidays Progress Reports Report Cards Legend

Semester 1 = 39,900 (84 days) September 7- Labor day September 3,2026 September 24, 2026 Summer Hours
Semester 2 = 38,475  (81 days) November 23-27 - Thanksgiving October 15, 2026 November 5, 2026 Non-instructional day

TOTAL = 78,375  (165 Days) December 21- Jan 1 - Christmas December 3, 2026 January 7, 2027 Non-instructional day /Inservice

Teachers- 176 Days March 15-19 - Spring Break January 28, 2027 February 18, 2027 Bad Weather Day

Board Approved - 3/30/2026 March 26 Good Friday March 10, 2027 April 15, 2027 New Teacher Inservice

May 31 - Memorial Day May 5, 2027 May 27, 2027 Teacher Flex days
Last Day of School: 5/27/27 [Beginning of 6 Wks

*Graduation: 5/28/27 End of 6 Wks]

First Day of School: August 7, 2026
Last Day of School: May 27, 2027
School Day Length: 475 Minutes
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	Collection Report to Anahuac ISD March 2026

	D) Superintendent's Report
	E) Board Goal Report
	F) Principal Monthly Board Reports
	APS Board Report 3_19_26
	ES March Board Report
	AMS March 2026 Board Report
	HS March Report

	G) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
	2026, 0330 Budget report


	VI. DISCUSSION ITEMS
	A) Discuss TASB Summer Leadership Institute dates

	VII. ACTION ITEMS
	A) Consent Agenda
	1) Approve Minutes from February 23, Regular Meeting, March 5, 2026 - Special meeting, March 16, 2026 - Special Meeting, March 17, 2026 - Special Meeting, and March 18, 2026 - Special Meeting.
	2026, 0223 - Regular Meeting
	2026, 0305 Special Meeting
	2026, 0316 - Special Meeting
	2026, 0317 - Special Meeting
	2026, 0318 - Special Meeting


	B) Consider Delegating Teacher Hiring Authority to Interim Superintendent Commencing April 1, 2026, until new superintendent is hired.
	C) Consider 2026-2027 Instructional Calendar
	26-27 Instructional Calendar

	D) Consider filing a waiver with TEA to limit Foreign Exchange Students to 5 per year.

	VIII. CLOSED SESSION
	A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
	B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: Texas Government Code Section 551.071

	IX. RECONVENE INTO OPEN SESSION
	X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
	A) Consider Teacher and Professional Contracts for 2026-2027 School Year.

	XI. ADJOURNMENT

