Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be
held January 26, 2026, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of
Allegiance; Invocation
IT. BOARD Recognition
[I1. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. MONTHLY REPORTS
A) Superintendent's Report
B) Board Goal Report
C) Principal Monthly Board Reports
D) Athletic Director Update
E) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
V. ACTION ITEMS
A) Consent Agenda
1) Consider Minutes of December 15, 2025 Regular Board meeting
2) Consider Minutes of January 10, 2026 Special Board Meeting
3) Consider BBB(LOCAL) policy update (see attachment)
4) Consider TASB Update 126 (LOCAL) Policies
5) Approve budget transfers
VI. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law:
Texas Government Code Section 551.071
VII. RECONVENE INTO OPEN SESSION
VIII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
IX. ADJOURNMENT



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at
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APS- Where Little Panthers Learn to Roar

Grade Enrolled Attendance Rate
EE 3 80%
PK 45 95.6%
Kindergarten 119 95.8%
1st Grade 119 96.6%
2nd Grade 106 93%
Total as of 9/22/25 392 95%

Instructional Focus: Our mission is to strengthen literacy and see growth in every student on
our campus. We believe that a strong foundation in literacy will help in all academic areas. MOY
testing is completed. Although there was a minimal amount of growth, we are not happy with
that and will continue to focus on strengthening tier-1 instructional strategies, increasing
academic rigor, and supporting small group instruction.

Mrs. Dixon’s class was our top 2nd grade class for AR this past six weeks. Her class earned a
pizza party.

Message to AISD Board from APS- Dear Members of the Anahuac ISD School Board,

In honor of School Board Appreciation Month, Anahuac Primary School would like to thank you
for your dedication and service to our students, staff, and community. Your leadership and
commitment help create the foundation for student success and a positive learning environment.

We are grateful for your continued support of our campus and for the important work you do on
behalf of our Little Panthers.



Upcoming events:

1/22 UIL competition

1/27 100th day of school

2/2-2/6 National School Counselor Week
2/15 National School Resource Officer Day



Anahuac Elementary School
January 2026 Board Report

Anahuac Elementary School proudly recognizes our School Board. We appreciate your
leadership, commitment, and unwavering support of our students and staff.

AES Campus Improvement Initiatives (TSL and Wink Education)

e AES students took the released Reading and Math STAAR before the Christmas
break. Our John Wink spreadsheets were updated with the new data and Mr.
Andrews met with Mr. Wink to review the data. We are not where we want to be
just yet but we are making progress.

Enrollment
Grade Enrollment
3rd Grade: 111
4th Grade: 121
Bth Grade: 106
Total: 338
Attendance

e The month of December impacted AES attendance significantly, as many of our
students were affected by flu and strep. One week in particular, we had at least 60
students absent each day. Our attendance clerk, Courtney Allen, has been very
diligent in maintaining communication with parents and ensuring that necessary
school staff are kept informed regarding student absences. As we return from the
holidays, our attendance has picked back up and we seem to be back into our normal
pattern.



PLC Meetings

Each Thursday, we hold PLC (Professional Learning Community) meetings with our teachers.
This past Thursday, I met with teachers to review data from the released STAAR test
administered in December. While our overall results were impacted by a high number of
student absences, we focused on using individual student scores to chart personal growth
and identify skills that need to be spiraled within instructional groups. Students utilize a
growth tracker sheet that they complete after each assessment. This allows them to see
their specific goals, track their current progress, and visually observe their growth over
time. This process helps students better understand where they are academically and
reinforces the importance of continuous improvement.

Middle of Year Assessments

Students are also completing the NWEA assessments in Science, Math, and Reading this
month. These assessments serve as the middle-of-the-year benchmark. The data will be
used to track student progress from the beginning of the year to the middle of the year
and ultimately to the end of the year. In addition, this data will be utilized to evaluate
student growth rates and support teacher growth conversations based on their students'’
academic progress.

Anahuac Book Mobile

The Anahuac Book Mobile is making its first appearance at AES this month as part of a
pilot with our 3rd grade students. Dr. Abshier is coordinating the setup and providing
students the opportunity to select books to take home and read. Students are very
excited about this experience, and we truly appreciate the time, effort, and dedication Dr.
Abshier has invested in getting the Anahuac Book Mobile up and running for our students.

UIL

Students will be competing in our District UIL events on January 22nd at East Chambers
Elementary School. We have 86 students from AES competing in UIL on January 22nd.
Students have been practicing after school and working very hard to prepare for
competition. We look forward to supporting our students and celebrating their successes.
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e AMS wants to recognize Mrs. Norman as our teacher of the month. What a wonderful addition
she has been to our campus!! Her dedication shines through her bright smile and Pawsitive
attitude she has each day. She is so dependable and does not like to miss a day. The students
enjoy her class as she brings learning to the next level for them. What a true angel and blessing
she is! We honored her at our faculty meeting on January 5.

e AMS "Toasted In the New Year” on January 5th as we had different breads that we toasted
with unique toppings for our faculty meeting first thing that morning. Our Admin introduced our
new Attendance Clerk, Mrs. Jessica Carley, who ook Mrs. Chapman's place. They also went over
data to get our new year rocking and rolling. Teachers worked on their rosters for the NWEA
Map testing. Our teachers worked on grades and in their rooms for the majority of the day
which they fruly enjoyed.

e AMS had a whole lot of testing going on for the NWEA Map Math, Science and Reading which we
did on January 7th through January 9th.

e January 9th, during homeroom, AMS celebrated 56 students who made their AR goal for the 3rd
6 wks. They enjoyed a slice of pizza and a Shasta to drink as they hung out in the Compact
Center and played basketball.

e January 13, Mrs. Vernon went over IXL information for our teachers to begin fo use in their
classes.

e January 16th our AMS band members who made the TMEA Region Band will attend their clinic to
prepare them for their concert on January 17th.

Ending enrollment for AMS was 350 (115-6th grade, 109-7th grade and 126-8th grade).

Offense 6th 7th 8th Occurrences
Grade | Grade | Grade
Aggressive Behavior 0 1 0 1
Cursing 1 0 2 3
Disruptive Behavior 1 0 0 1
Disrespectful 1 0 1 2
Insubordination 0 (0] 1 1
Total Occurrences: 8 Total Students: 7

Texas Strategic Leadership

AMS is continuing to give benchmark tests for core tested subjects. Teachers are learning how to use
the IXL program’in core subjects which helps fill where each student specifically has gaps or needs
accelerated instruction based on diagnostic assessments, teacher description or NWEA Map results. It
is a prescriptive program that the teachers are excited about. We will have a virtual training session
with IXL in the nexf couple of weeks.



AHS Board Report January 2026

AHS recognition: School Board Recognition

Math Dept:

Algebra 2 will begin this semester by taking a screener to show growth from the beginning of the year.
Students will begin discussing factoring and how it applies to quadratic functions.

Math Models will take a screener to show improvement in math this year. Students will begin the unit
over data and statistics once the screener is completed.

Algebra 1 is starting the new year by reviewing exponent rules before we go into multiplying binomials.
Students will have a MOY exam to continue to measure growth among the Algebra 1 students.
Algebraic Reasoning is starting the new year by reviewing polynomials, starting with cubic functions
and tying in with how polynomials are used with technology. Students will have a MOY exam to
continue to measure growth.

CPM and Precalculus are taking the Middle of Year NWEA Testing. Students will continue working on
Systems after testing.

Precalculus will Complete Sequences and Series and end the week with Binomial Expansions.
January 12th is the first day of Math 1314 dual credit class.

Science Dept:

Biology- In December, Biology students completed their fall final exam presentations, where they
chose a future career and connected it to a biology concept learned this year. From veterinarians and
wood carvers to pediatric dentistry, students explored a wide range of career paths and made
meaningful real-world connections to how biology will impact their lives. As students return from winter
break, they are now reviewing all fall semester content and preparing for the Middle of Year (MOY)
assessment, helping them set goals and track progress as they move closer to the STAAR exam.
Chemistry- Chemistry students are starting the spring semester strong by diving into stoichiometry.
Several hands-on labs are coming up, including an activity where students apply their balancing
equation skills to create the perfect cup of hot cocoa. Next week, they will use stoichiometry concepts
in a creative project designed to show how chemistry connects to everyday life in fun and practical
ways.

Forensics- Forensics students are beginning an exciting new unit on blood spatter analysis. In this
unit, students analyze stain size, shape, and angle of impact to determine what happened at a crime
scene, including force, movement, and positioning. Through hands-on labs, students measure
droplets, test different surfaces and angles, apply math and biology, identify patterns in blood spatter
types, and use chemical tests such as luminol. This unit brings together science, problem solving, and
real-world investigation in a highly engaging way.

Physics- Physics students are starting Unit 6 on waves. They will be learning how to classify different
types of waves, study properties such as wavelength, frequency, amplitude, and speed, complete
mathematical calculations, and explore wave behavior. Students will also connect these concepts to
real-world applications including sound and light.

Rockets- Second semester means it is officially rocket season. Students are beginning the build phase
for the annual rocket launch at Smith Point, which will take place in just a few months. This year’s
event is projected to include approximately 60 rockets launched over three days with participation from
more than 10 school districts. It is always one of the most exciting highlights of the year for our
students. 9



CTE / FFA

ENTRE 2 - Students had DECA district competition in Conroe Jan 8. The first year of DECA, our
chapter earned recognition in the community service campaign and received a pennant. Only
181/4,364 chapters earned recognition for that honor (or 4.1%). Our chapter also earned recognition
(another pennant) in the membership campaign and only 869/4,364 (19.9%) of chapters received that
honor. In the classroom, students will be focused on studying for and passing their IBC exam related to
Entrepreneurship.

CHILD DEVELOPMENT & HUMAN GROWTH and DEVELOPMENT- Students are learning about
milestones among the elementary school ages (6-11). Differentiating the milestones between physical,
emotional, social, and cognitive. They will prepare presentations and lessons related to the different
milestones.

PRINCIPLES OF EDUCATION - The Panther Buddies mentorship program will be planning out the
best way to begin a small garden, as instructed by The Giving Field last month. In the classroom,
students are traveling back in time to learn about education history from the 1800's and then will teach
a lesson as if they were back in a 1 room schoolhouse.

FFA- is gearing up for our Career Development Contests (CDE's) that mainly happen this semester.
They will be training and competing in various contests such as Livestock Judging, Floriculture, Horse
Judging, Entomology, Veterinary Science, Wool Judging, and possibly Dairy Foods Judging. They are
also excitedly anticipating the start of the Major Show Season for some of our heifer, steer and lamb
exhibitors. There are 3 Heifer exhibitors, 2 Lamb exhibitors and 2 Steer exhibitors all planning on
attending the Fort Worth Livestock Show towards the end of January.

Highlights from the Counseling Office

To kick off the holiday break, students participated in the "Beach Shazam Holiday Edition" activity
during their lunch periods. The event was hosted by AHS Counselors Mallory Daigle and Melinda
Crawford. It served as a wonderful way for the student body to engage with one another and celebrate
the start of the holiday season.

Remediation / Acceleration Efforts / Strategies

Students started logging minutes in the Beanstack program as a reading incentive. Since starting the
program at the beginning of December 4,816 minutes have been logged.

Ending enroliment for AHS for January 2026:
9th grade- 109 10th grade- 108 11th grade-112  12th grade-116

Total: 445

10



AHS DAEP students (9-12th graders): 4
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Budget Summary Report

December 2025
Revised FYTD % Revised FYTD %
Budget Expenditures Exp Budget Expenditures Exp
Fund Objects
199  General Fund $21,907,975 67,209,790 ] 32.9% 61XX  Payroll
211 Titlel-A $282,738 $63,084 ] 6112  Salaries - Sub Teachers 3 187,500 $ 117,722 =gl
224 IDEA Part B (Special Education) $315,754 $116,916 6119  Salaries - Teachers & Prof. 5 11,125326 $ 2,641,390 B ax
225  IDEA Part B {Pre-School) $16,400 $5,245 6121  Extra Duty Pay, Overtime 5 185,003 § 81,186 " hax
240  Food Service $1,199,700 $672,509 6129  Salaries - Paraprofessional 5 2,625,192 § 727,121 =) 28%
244 Carl Perkins (Vocational) $16,594 $2,021 6141  Social Security / Medicare 1,047,364 $ 264,303 0 25%
255 Titlell Part A $47,629 516,822 6142  Group Health insurance 5 549,901 § 151,994 EC 28%
263  Title Ill, LEP (Bilingual) $12,638 $8,641 6143 Waorkers Compensation 5 -8 39,688
289  Title IV, Part A (TIV} $23,015 7,166 6144  TRS On-Behalf Payments s 931,867 S 300,660 -
289  Summer School LEP $49,041 $0 6145 Unemployment Compens 5 13,200 S 8,193
410  State Textbook Fund $339,789 $93,717 6146  Teacher Ret./ TRS Care 5 606,607 S 241,176 =
429  Safety Standards Grant 22-24 $150,000 $15,032 - —. L 3 - .
. evotTosa $ 127190 §
599  Debt Service 54,727,122 50 0.0% 62XX  Contracted Services
6211  Legal Services 5 50,000 $ 28,789
6212  Audit Services S 40,000 $ -
6213 Tax Appraisal and Collection  $ 90,000 $ 19,780
Function 6219  Professional Services S 224,178 S 319,995
11 Instruction $ 12,252,966 $ 3,003,024 B1 24.5% 6239  ESC Services S 24,854 $ 20,699
12 Library $ 160,474 S 12,767 U 8.0% 6249  Cont. Maint. & Repair $ 416,000 § 164,651 -
13 Curriculum & Staff Dev S 144718 § 43,982 51 30.4% 6259  Utilities S 550,000 $ 163,125
21 Instructional Leadership s 209,527 $ 129,640 E 3 31.7% 6269 Rentals-Operating Leases 121,503 § 33,897 =
23 Campus Leadership S 1,417,770 S 477,136 6291  Consuiting Services S 59,000 $ 30,901
31 Counseling Services $ 502,549 S 143,251 6299  Misc. Contracted Services S 88,000 _S_ 41,474
33 Health Services $ 272,400 $ 46,205 1  s2XNTotafs $ . 1,663535 $ 823311
34 Student Transportation $ 1,086,292 $ 547,506 B 50i4% 63XX  Supplies/Materials
35  Food Services $ 30,000 $ - 0.0% 6311 Gasoline & Other Fuels s 110,000 S 45,623
36 Cocurricular/Extracurricular $ 993,838 S 633,427 Z 6319  Supplies- Maintenance $ 207,000 §$ 81,059
41  General Administration s 998,463 $ 452,804 6321  Textbooks- Fund 199 s 40,000 $ 33,391
51 Plant Maintenance & Oper. S 2,890,660 S 1,346,801 6329 Reading Materials S 5000 $ 447
52 Security B monitoring Services $ 42,000 S 48,781 6339  Testing Materials S 12,000 S 1,773
53 Data Processing Services $ 564,318 $ 215,437 6399  Gen. Supplies, Equip S 630,624 S 278,316
93 PaymentstoSSAFiscal Agent  $ 60,000 % FEPLIJR s . —
99 Other Intergovernmental $ 90,000 $ 19,780 0 20%
Function Totals $ 21,915,975 § 7,209,790 32.9%
Organization o emxTems s 1004626 §  asoe08 | Mx
001  Anahuac High School $ 6,009,260 5 1,946,777 2.4% 64XX  Other Operation Costs & Travel
041  Anahuac Middle School s 4,096,926 5 1,241,281 6411  Travel - Staff S 120,600 § 2213 B 0%
101  Anahuac Elementary s 4054323 § 1,100,663 - 27.4% 6412  Travel - Students s 93,200 § EEY-YE R —t 3
201 Anahuac Primary School $ 3964673 § 1,082,261 1 27.3% 6419 Travel - Non Employee 5 16,000 $ sy7 0 a%
701 District Office $ 582,108 § 231,403 6429  Insurance costs $ 1,050,500 § 856,601 Mg 1
702 School Board $ 38,000 7,993 6439  Election Costs S 16,000 $ 0%
703  Tax Costs-Levying & Collecting $ 90,000 5 19,780 = 22.0% 6491  Regq. Public Notices $ 1,000 § . 0%
750  Businass Office s 360,355 § 213,408 BEU589% 6492  Payments to Fiscal Agent $ 60,000 § EEPLIL ey —
934  Transportation s 1,086,292 'S sa7,506 B___sala% 6494 Reclassified Transportation ~ $ 1,000 $ E 0%
951  Plant Maintenance & Oper. s 86,000 5 55,903 EEETBE AN 6495 Memberships & Dues s 45,000 § PI R —r)
999  District Wide s 1,548,038 § 753,726 A% 6499  Misc. Expenses: Awards, etc.  $ 126325 § 36061 T 20%
Organization Totals [ 21915975 § 7,209,790 =1 32.9%
Program Intent Code (PIC) . 8 1529625 $ i
11 Basic Education 5 7,722,765 & 1,824,936 L3 23.6%
21 Gifted & Talented $ 180,518 § 42699 =) 23.7% 66X  Capital Outlay & Equipment
22 Career & Technology 5 876,756 $ 255,142 = 29.1% 6629  Facilities & Canstruction
23 Special Education 5 2,542,940 § 812,190 B 31.9% 6631 Vehicles>$5,000 perunit 200,000 S 154,000 BT
24 Accelerated Education s 382,965 $ 95,315 ] 23.9% 6639  Assets > $5,000/unit 3 100,000 $ - %
25  Bilingual education 5 116,738 § 23976 £ 205% 6643  Assets< $5,000/ unit 5 55,000 S PPV Ty —
28 DAEP Basic Services 5 173,927 § 39,795 AL 22.9% 66XX Totals $ 355,000 $ LT —)
30  State Compensatory 5 525,893 § 127,493 ] 24.2% Revenue :
33 prekindergarten Special Ed [ 118,516 & 5500 E) 215% SO Local $ 8,231,000 $ 1,348,207 ) 16%
36 Early Education Allotment s 177,888 § 46,717 =) 26.3% SBX(  State $ 12,094,421 $ 7,102,461 BEgen
38 CCMR B 16,000 % 6,855 B d2.8% SOXK__ Federal 5 372,000 5 17,200 1 5%
43 Dyslexia - Special Ed 5 95,075 § 21472 B 22.6% _ Budget y 1
DURhlet 5 77653 §  ssose7 EEEIOSK] Total Revenue $ 20,697,421 $ 8,467,949 40.9%
99 Misc. / Undistributed s 8,201,455 § 3,337,092 B #0.7%
PIC Totals $ 21,907,975 $ 7,209,789 = 329% Total Expenditures $ 21,915,975 $ 7,209,790 32.9%
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Anahuac ISD Cash Position/Investment Report December 2025

Cash
Anahuac National Bank | Operating |Interest & Sinking| Workers Comp Bond
Beginning Balance $447,324.21 $418,078.57 $456.55 -$799.92
Deposits $1,723,960.09 $456,157.94 $441.00| $350,866.93
Debits $1,755,564.86 $400,000.00 $622.57 $3.00
Interest $442.61 $277.31 $0.36 $137.80
Ending Balance $416,162.05 $474,513.82 $275.34| $350,201.81
Anahuac National Bank Payroll Campus Activity Agency SEP
Beginning Balance $120,513.23 $349,591.03 $58,372.62| $94,869.47
Deposits $1,408,260.97 $25,126.49 $2,446.00 $0.00
Debits $1,417,318.24 $23,406.17 $11,263.38 $0.00
Interest $90.47 $307.19 $46.79 $80.57
Ending Balance $111,546.43 $351,618.54 $49,602.03 $94,950.04
Investments

Bank Interest Ending Balance
First Public $71,442.17| $21,537,410.20
Texas Class (Bond) $1,470.49 $246,369.68
US Bank (Bond) $13,628.07 $4,519,305.30

Total $26,303,085.18

14
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First PuBLIC
MEMBER FINRASIPC

firstpublic.com 12007 Research Blvd. « Austin, Texas 78759 - 1-800-758-3927

Participant #: 36901 Lone*Si'ar"‘ December 2025
Investment Pool Monthly Statement

Statement Period: 12/01/2025 to 12/31/2025

Cody Abshier

AnahuacisD

PO Box 638

Anahuac,Texas 77514-0638

Summary of Portfolio Holdings

Number Price Account

Account of Shares Per Share Balance

Agency Corporate Overnight Plus 4,809.71 1.00 4,809.71 0.02%
Fund
Totals: 4,809.71
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Capital Projects Acct. Corporate Overnight Plus 13,136.99 1.00 13,136.99 0.06%
Fund
Totals: 13,136.99

Number Price Account

Account of Shares Per Share Balance % Port.

General Operating Fund Corporate Overnight Plus 3,904,153.24 1.00 3,904,153.24 17.84%
Fund
Government Overnight 14,317,886.80 1.00 14,317,886.80 65.42%
Fund
Totals: 18,222,040.04
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Interest & Sinking Corporate Overnight Plus 3,646,307.09 1.00 3,646,307.09 16.66%
Fund
Totals: 3,646,307.09
Totals
Share Price Fund
Fund Yield Quantity Per Share Balance (USD}) 9% Port,
Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00%
Government Ovemight Fund 381% 14,317,886.80 1.00 14,317,886.80 65.42%
Corporate Overnight Plus Fund 4.03% 7,568,407.03 1.00 7,568,407.03 34.58 %
Total Value: 21,886,293.83 100.00 %

Portfolio Transactions

Participant #: 36901 Page 1 of 3
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3frdtl0l.p 89-4 Anahuac ISD, TX 01/16/26 Page:1l

05.25.10.00.00 Check Report (Dates: 12/01/25 - 12/31/25) 2:53 BPM
CHECK CHE CHECK POST BANK
NUMBER TYP VENDOR DATE AMOUNT DATE CODE
70289572 R A & A EQUIPMENT 12/03/2025 136.50 12/03/2025 General Op
70289573 R ARCHIBALD, ORLANDO 12/03/2025 155.00 12/03/2025 General Op
702898574 R ATSSB REGION 10 12/03/2025 290.00 12/03/2025 General Op
702898575 R BROOKSHIRE BROS. 12/03/2025 118.47 12/03/2025 General Op
70289576 R CANON FINANCIAL SERV 12/03/2025 5,335.29 12/03/2025 General Op
70289577 R CANON SOLUTIONS AMER 12/03/2025 2,302.50 12/03/2025 General Op
70289578 S CENTERPOINT 12/03/2025 589.16 12/03/2025 General Op
70289583 S CENTERPOINT 12/03/2025 868.29 12/03/2025 General Op
70289579 S CENTERPOINT 12/03/2025 243.81 12/03/2025 General Op
70289582 S CENTERPOINT 12/03/2025 179.70 12/03/2025 General Op
70289585 S CENTERPOINT 12/03/2025 145.32 12/03/2025 General Op
70289580 S CENTERPOINT 12/03/2025 112.79 12/03/2025 General Op
70289581 S CENTERPOINT 12/03/2025 689.85 12/03/2025 General Op
70289584 S CENTERPOINT 12/03/2025 181.57 12/03/2025 General Op
70289586 R CERTIFIED LABORATORI 12/03/2025 1,009.45 12/03/2025 General Op
70288587 R CHAMBERS COUNTY APPR 12/03/2025 19,779.50 12/03/2025 General Op
70289588 R CHAMBERS COUNTY ROAD 12/03/2025 3,106.32 12/03/2025 General Op
70289589 R CITY OF ANAHUAC 12/03/2025 4,652.95 12/03/2025 General Op
70289592 s COX, JASON 12/03/2025 396.00 12/03/2025 General Op
70289590 S COX, JASON 12/03/2025 360.00 12/03/2025 General Op
702838591 S COX, JASON 12/03/2025 180.00 12/03/2025 General Op
70289593 R DAY, AHMAD 12/03/2025 235.00 12/03/2025 General Op
70289594 R Freezing Point LLC 12/03/2025 5,460.00 12/03/2025 General Op
70289595 R FUQUA, KEDRIN 12/03/2025 235.00 12/03/2025 General Op
70289596 R GILBERT, ELIZABETH 12/03/2025 175.00 12/03/2025 General Op
70288597 R Guillory, Chad 12/03/2025 567.00 12/03/2025 General Op
70289598 R HIGH ISLAND ISD 12/03/2025 400.00 12/03/2025 General Op
70289599 R HOTCHKISS 12/03/2025 2,328.39 12/03/2025 General Op
702838600 S HOUSER, DONALD 12/03/2025 297.00 12/03/2025 General Op
70289601 R LABATT FOOD SERVICE 12/03/2025 48,897.60 12/03/2025 General Op
70289602 R OFF DUTY MANAGEMENT, 12/03/2025 1,204.10 12/03/2025 General Op
70289603 R PITNEY BOWES-PURCHAS 12/03/2025 144.42 12/03/2025 General Op
70289604 R  REALLY GOOD READING 12/03/2025 100.80 12/03/2025 General Op
70289605 R REGION IV 12/03/2025 35.00 12/03/2025 General Op
70289606 R RMA TOLL PROCESSING 12/03/2025 2.10 12/03/2025 General Op
702838607 R SOUTHEAST TEXAS WATE 12/03/2025 271.70 12/03/2025 General Op
70289608 R SOUTHEAST TEXAS TRUC 12/03/2025 3,900.10 12/03/2025 General Op
3207 R SUNRISE 12/03/2025 72.00 12/03/2025 CAMPUS ACT
3208 R Sweet B's Bakery 12/03/2025 45.00 12/03/2025 CAMPUS ACT
70289609 R THECDORE, ERIK 12/03/2025 350.00 12/03/2025 General Op
70289610 R THEUS, CALVIN 12/03/2025 175.00 12/03/2025 General Op
70289611 R THOMAS, DORSEY 12/03/2025 295.00 12/03/2025 General Op
70289612 R THOMAS BUS GULF COAS 12/03/2025 1,999.00 12/03/2025 General Op
70289613 R THSPA 12/03/2025 75.00 12/03/2025 General Op
70289614 R TEXAS HIGH SCHOOL WO 12/03/2025 100.00 12/03/2025 General Op
70289615 R TMEA REGION 10 12/03/2025 260.00 12/03/2025 General Op
70289616 R TRINITY BAY CONSERVA 12/03/2025 1,776.22 12/03/2025 General Op
70289617 R VERIZON 12/03/2025 694.61 12/03/2025 General Op
70289618 S WHITE, STACY 12/03/2025 594.00 12/03/2025 General Op
70289619 R ALERT SERVICES INC 12/04/2025 1,477.90 12/04/2025 General Op
70289620 R ANAHUAC ATHLETIC BOO 12/04/2025 744.00 12/04/2025 General Op
70289621 R BSN SPORTS, INC. 12/04/2025 115.00 12/04/2025 General Op
70289622 R BUECHLER & ASSOCIATE 12/04/2025 2,458.33 12/04/2025 General Op
70289623 R Coburn's 12/04/2025 541.40 12/04/2025 General Op
70289624 R DAIRYLAND PRODUCER, 12/04/2025 5,891.80 12/04/2025 General Op
70289625 R DEWEYVILLE HIGH SCHO 12/04/2025 350.00 l;‘%4/2025 General Op
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05.25,10.00.00 Check Report (Dates: 12/01/25 - 12/31/25) 2:53 PM
CHECK CHE CHECK POST BANK
NUMBER TYP VENDOR DATE AMOUNT DATE CODE
70289626 R Hernandez Office Sup 12/04/2025 1,539.60 12/04/2025 General Op
70289627 R JW PEPPER OF DALLAS 12/04/2025 50.00 12/04/2025 General Op
70289628 R KOMMERCIAL KITCHENS 12/04/2025 2,702.79 12/04/2025 General Op
3209 R RAISED DECALS, LLC 12/04/2025 280.25 12/04/2025 CAMPUS ACT
70289629 R REGION 12 ESC 12/04/2025 300.00 12/04/2025 General Op
70289630 R The Beginning 12/04/2025 206.25 12/04/2025 General Op
70289631 R YEGROS EDUCATIONAL L 12/04/2025 55.00 12/04/2025 General Op
70289632 R Al FILTER SERVICE 12/09/2025 1,494.00 12/09/2025 General Op
3210 R ALL AMERICAN T SHIRT 12/09/2025 1,846.50 12/09/2025 CAMPUS ACT
3183 R ALWAYS READY ROCKETR 12/09/2025 5,192.41 12/09/2025 Agency
3211 R ARC HOME CENTER & LU 12/09/2025 72.74 12/09/2025 CAMPUS ACT
70289633 R CANON SOLUTIONS BAMER 12/09/2025 1,893.32 12/09/2025 General Op
70289634 R CHASE'S YARD CARE & 12/09/2025 8,334.84 12/09/2025 General Op
70289635 R ECS LEARNING SYSTEMS 12/09/2025 1,881.60 12/09/2025 General Op
3212 R EVERYTHING TRACK AND 12/09/2025 2,511.00 12/09/2025 CAMPUS ACT
70289636 R Guillory, Chad 12/09/2025 297.00 12/09/2025 General Op
70289637 R HILAND DAIRY FOODS 12/09/2025 9,374.54 12/09/2025 General Op
70289638 R HOUSER, DONALD 12/09/2025 441.00 12/09/2025 General Op
3213 R JOHNSEN'S WHOLESALE 12/09/2025 754.30 12/09/2025 CAMPUS ACT
3184 s MARSHALL, ASHLEY 12/09/2025 350.00 12/09/2025 Agency
70289639 R Marshall, BRANDON 12/09/2025 185.00 12/09/2025 General Op
70289640 R PUBLIC FINANCE PARTN 12/09/2025 2,500.00 12/09/2025 General Op
70289641 R RANK ONE SPORT 12/09/2025 1,000.00 12/09/2025 General Op
70289642 R REGION IV 12/09/2025 382.95 12/09/2025 General Op
70289643 R State & Federal Educ 12/09/2025 3,490.88 12/09/2025 General Op
70285644 R SUN COAST RESOURCES 12/09/2025 400.00 12/09/2025 General Op
3214 R SUNRISE 12/09/2025 72.00 12/09/2025 CAMPUS ACT
70289645 R Sweet B's Bakery 12/09/2025 45.00 12/09/2025 General Op
70289646 R WHITE, STACY 12/09/2025 270.00 12/09/2025 General Op
80113779 R AISD EDUCATION FOUND 12/10/2025 420.00 12/10/2025 Payrell
80113780 R AISD GENERAL OPERATI 12/10/2025 916.38 12/10/2025 Payroll
80113781 R Education Career Alt 12/10/2025 195.00 12/10/2025 Payroll
252600025 A EECU 12/10/2025 1,398.62 12/10/2025 Payroll
70289647 R Guillory, Chad 12/10/2025 270.00 12/10/2025 General Op
252600026 A HIGGINBOTHAM PUBLIC 12/10/2025 11,572.75 12/10/2025 Payroll
252600027 A JEM RESOURCE PARTNER 12/10/2025 1,505.50 12/10/2025 Payroll
252600028 A NATIONAL BENEFIT SER 12/10/2025 2,543.83 12/10/2025 Payroll
80113782 R REGION V EDUCATION S 12/10/2025 199.12 12/10/2025 Payroll
80113783 R TCTA 12/10/2025 149.70 12/10/2025 Payroll
80113784 R The Wellness Center 12/10/2025 35.00 12/10/2025 Payroll
70289648 R BEARCOM OPERATING LL 12/12/2025 474.84 12/12/2025 General Op
70289649 R BONDS, BRANDON 12/12/2025 195.00 12/12/2025 General Op
70288650 R DENARO, William 12/12/2025 175.00 12/12/2025 General Op
70289653 R ENTERGY TEXAS INC. 12/12/2025 930.16 12/12/2025 General Op
70289651 S ENTERGY TEXAS INC. 12/12/2025 608.15 12/12/2025 General Op
70289652 S ENTERGY TEXAS INC. 12/12/2025 5,870.58 12/12/2025 General Op
3215 R FLASH TIMING 12/12/2025 2,230.00 12/12/2025 CAMPUS ACT
70289654 R FUQUA, KEDRIN 12/12/2025 175.00 12/12/2025 General Op
70289655 R GALLOP, ANTHONY 12/12/2025 255.00 12/12/2025 General Op
70289658 S HARRIS COUNTY TOLL R 12/12/2025 245,56 12/12/2025 General Op
70289657 S HARRIS COUNTY TOLL R 12/12/2025 326.20 12/12/2025 General Op
70289659 S HARRIS COUNTY TOLL R 12/12/2025 87.01 12/12/2025 General Op
70289656 S HARRIS COUNTY TOLL R 12/12/2025 313.42 12/12/2025 General Op
70289660 R INTERQUEST GROUP INC 12/12/202%5 320.00 12/12/2025 General Op
3216 R JEFFCOAT, NATASHA 12/12/2025 848.00 12/12/2025 CAMPUS ACT
70289661 R  MARTINEZ, Michael Jr 12/12/2025 255.00 12/]1£2025 General Op
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70289662 R NOREDINK CORP. 12/12/2025 8,245.00 12/12/2025 General Op
70289663 R PINNACLE MEDICAL MAN 12/12/2025 1,715.00 12/12/2025 General Op
70289664 R PITNEY BOWES 12/12/2025 560.43 12/12/2025 General Op
70289665 R REGION V EDUCATION S 12/12/2025 12,704.63 12/12/2025 General Op
70289666 R SILSBEE HIGHSCHOOL 12/12/2025 250.00 12/12/2025 General Op
70289667 R ST. ANNE'S CHURCH 12/12/2025 250.00 12/12/2025 General Op
70289668 R SUN COAST RESOURCES 12/12/2025 12,076.17 12/12/2025 General Op
70289669 R TEXAS DEPT. OF PUBLI 12/12/2025 8.00 12/12/2025 General Op
70289670 R TEXAS TRACK AND FIEL 12/12/2025 330.00 12/12/2025 General Op
70289671 R THE STEWART ORGANIZA 12/12/2025 3,579.86 12/12/2025 General Op
70289672 R THOMAS BUS GULF COAS 12/12/2025 2,857.62 12/12/2025 General Op
70289674 R TMEA REGION 10 12/12/2025 135.00 12/12/2025 General Op
70289673 R WINDSTREAM 12/12/2025 1,901.99 12/12/2025 General Op
70289675 R ACTION GLASS 12/15/2025 456.00 12/15/2025 General Op
70289676 R ALERT SERVICES INC 12/15/2025 5.95 12/15/2025 General Op
70289677 R AMERTCAN WELDING & G 12/15/2025 19.44 12/15/2025 General Op
70289678 R ANAHUAC ELECTRIC & C 12/15/2025 1,500.00 12/15/2025 General Op
70289679 R INDUSTRIAL & COMMERC 12/15/2025 5,434.51 12/15/2025 General Op
3185 R JEFFCOAT, NATASHA 12/15/2025 294.00 12/15/2025 Agency
3217 R MUSIC FOR ALL, INC. 12/15/2025 23,260.00 12/15/2025 CAMPUS ACT
70289680 R Raptor Technologies 12/15/2025 11,430.00 12/15/2025 General Op
70289681 R SANITARY SUPPLY CO I 12/15/2025 14,486.58 12/15/2025 General Op
70289682 R SCOTT DEPPE 12/15/2025 675.00 12/15/2025 General Op
70289683 R TRU-FLO PLUMBING 12/15/2025 550.00 12/15/2025 General Op
70289684 R W W GRAINGER INC 12/15/2025 3,586.76 12/15/2025 General Op
3218 R WILLIAMSON, JONATHON 12/15/2025 450.00 12/15/2025 CAMPUS ACT
70289685 R WILLIS ISD 12/15/2025 1,474.40 12/15/2025 General Op
70289686 R BROWN, ZAVIAN 12/17/2025 145.00 12/17/2025 General Op
3219 R BSN SPORTS, INC. 12/17/2025 2,159.16 12/17/2025 CAMPUS ACT
70289687 R CANON FINANCIAL SERV 12/17/2025 1,039.29 12/17/2025 General Op
70289688 R CHALKS TRUCK PARTS I 12/17/2025 282.50 12/17/2025 General Op
3186 R CLAY EWELL EDUCATION 12/17/2025 1,445.00 12/17/2025 Agency
70289689 R EARLS, JAMES JR 12/17/2025 145.00 12/17/2025 General Op
70289690 R EAST TEXAS PEDIATRIC 12/17/2025 2,250.00 12/17/2025 General Op
70289691 R FERGUSON FACILITIES 12/17/2025 4,787.00 12/17/2025 General Op
3220 R GANDY INK SCREEN PRI 12/17/2025 1,831.11 12/17/2025 CAMPUS ACT
70289692 R GILBERT, ELIZABETH 12/17/2025 430.00 12/17/2025 General Op
70289694 S Guillory, Chad 12/17/2025 567.00 12/17/2025 General Op
70289693 S Guillory, Chad 12/17/2025 297.00 12/17/2025 General Op
70289695 R HULL DAISETTA ISD 12/17/2025 400.00 12/17/2025 General Op
70289696 R MARTINEZ, Michael Jr 12/17/2025 255.00 12/17/2025 General Op
70289697 R MCELROY, CRYSTAL 12/17/2025 95.00 12/17/2025 General Op
702839698 R MEGHAN TIBO 12/17/2025 7,100.00 12/17/2025 General Op
70289699 R NORTHSHORE SUPPLY 12/17/2025 1,060.00 12/17/2025 General Op
70289700 R ODP BUSINESS SOLUTIO 12/17/2025 68.00 12/17/2025 General Op
70289701 R OFF DUTY MANAGEMENT, 12/17/2025 1,229.16 12/17/2025 General Op
70289702 R SMITH, DEXTER 12/17/2025 195.00 12/17/2025 General Op
70289703 R SOUTHEAST TEXAS COAC 12/17/2025 250.00 12/17/2025 General Op
70289704 R SOUTHEAST TEXAS TRUC 12/17/2025 750.00 12/17/2025 General Op
70289705 R SULLIVAN SCREENS 12/17/2025 4,684.13 12/17/2025 General Op
3221 R SULLIVAN SCREENS 12/17/2025 4,684.13 12/17/2025 CAMPUS ACT
70289706 R The Beginning 12/17/2025 680.00 12/17/2025 General Op
70289708 S WHITE, STACY 12/17/2025 594.00 12/17/2025 General Op
70289707 S WHITE, STACY 12/17/2025 270.00 12/17/2025 General Op
70289709 R WILLIAMS FIGARO, MAR 12/17/2025 175.00 12/17/2025 General Op
3222 R SWICEGOOD MUSIC COMP 12/18/2025 810.00 12/98/2025 CAMPUS ACT
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CHECK CHE CHECK POST BANK
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70289710 R SWICEGOOD MUSIC COMP 12/18/2025 3,322,74 12/18/2025 General Op
70289711 R Track Barn 12/18/2025 969.70 12/18/2025 General Op
80113786 R AISD EDUCATION FOUND 12/23/2025 420.00 12/23/2025 Payroll
80113787 R AISD GENERAL OPERATI 12/23/2025 916.38 12/23/2025 Payroll
80113788 R Education Career Alt 12/23/2025 195.00 12/23/2025 Payroll
252600029 A EECU 12/23/2025 1,398.62 12/23/2025 Payroll
252600030 A HIGGINBOTHAM PUBLIC 12/23/2025 11,675.59 12/23/2025 Payroll
252600031 A JEM RESOURCE PARTNER 12/23/2025 1,505.50 12/23/2025 Payroll
252600032 A NATIONAL BENEFIT SER 12/23/2025 2,543.83 12/23/2025 Payroll
80113789 R REGION V EDUCATION S 12/23/2025 199.12 12/23/2025 Payroll
80113790 R TCTA 12/23/2025 149.70 12/23/2025 Payroll
80113791 R The Wellness Center 12/23/2025 35.00 12/23/2025 Payroll
oM JD CAMPOS PAINTING L 12/03/2025 10,950.00 12/04/2025 General Op
202500032 w OFFICE OF ATTORNEY G 12/10/2025 557.38 12/10/2025 Payroll
202500033 W TEACHER RETIREMENT S 12/10/2025 100,186.36 12/10/2025 Payroll
202500031 w UNITED STATES TREASU 12/10/2025 126,983.14 12/10/2025 Payroll
oM CITI BANK 12/11/2025 3,168.58 12/17/2025 General Op
70289479 Vv PADILLA POLL 11/10/2025 -260.00 12/18/2025 General Op
0 M U.S. BANK NATIONAL A 12/17/2025 2,363.23 12/18/2025 CAMPUS ACT
0 M U.S. BANK NATIONAL A 12/18/2025 2,300.92 12/18/2025 Agency
0 M U.S. BANK NATIONAL A 12/18/2025 15,461.71 12/18/2025 General Op
70289708 Vv WHITE, STACY 12/17/2025 -594.00 12/18/2025 General Op
202500035 W OFFICE OF ATTORNEY G 12/23/2025 564.62 12/23/2025 Payroll
202500036 W TEACHER RETIREMENT S 12/23/2025 101,866.73 12/23/2025 Payroll
202500034 W UNITED STATES TREASU 12/23/2025 131,600.18 12/23/2025 Payroll
202500037 w TEACHER RETIREMENT S 12/31/2025 49,174.16 12/31/2025 Payroll
Totals for checks 918,105.74
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FUND SUMMARY

53
63
62
20
70
00
48
00
00
00
42
33
05

FUND DESCRIPTION BATANCE SHEET
199 GENERAL OPERATING FUND 42,511.
211 Title 1 1,174.
224 IDEA PART B FORMULA 1,886.
225 IDEA PART B PRESCHOOCL 123.
240 FOOD SERVICE FUND 3,106.
244 Carl Perkins Grant 0.
255 ESEA TITLE II PT.A/TRAINING 371.
289 TITLE IV 0.
410 STATE TEXTBOOK FUND 0.
429 State Miscellaneous 0.
461 CAMPUS ACTIVITY FUNDS/ACCOUNTS 44,289.
B65 AGENCY FUND 9,582.
882 PAYROLL CLEARING ACCOUNT 499,733,
*** Fund Summary Totals *** 602,778.

khkkhkkhhhkkkhhhkhhddkhkhkhxdd*k

96

Anahuac ISD,
Check Report (Dates:

X
12/01/25 - 12/31/25)

01/16/26

REVENUE EXPENSE TOTAL
0.00 217,071.85 259,583.38
0.00 10,385.18 11,559.81
0.00 0.00 1,886.62
0.00 0.00 123.20
0.00 78,003.41 81,110.11
0.00 227.26 227.26
0.00 231.79 603.27
0.00 102.29 102.29
0.00 8,245.00 8,245.00
g.00 1,060.00 1,060.00
g.00 0.00 44,289.42
0.00 0.00 9,582.33
0.00 0.00 499,733.05
0.00 315,326.78 918,105.74

End of report dhkkkhkhkhkhhkkkhkkhrrokrxhhrk

22

Page: S
2:53 PM



23



Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District

Monday, December 15, 2025 6:00 PM
Anahuac Primary School Cafeteria,

Carlton Carrington:
Stacey Davis:
Samantha Humphrey:
Stacey Medders:
Michael Morehead:
John Redman:

Melinda Trainer:

I. Convene in a Quorum and Call to Order; United
States and Texas Flags Pledges of Allegiance;

Invocation

Present
Present
Present
Present
Present
Present

Present

2024 Belton Lane,

Discussion: Noting the presence of a quorum,
President Redman called the meeting to order at
6:00 p.m., led the pledge of allegiance to the
United States and Texas flags and led the

invocation.

ITI. STUDENT Recognition

III. STAFF Recognition

Anahuac,

IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please
fill out the form provided at the meeting &
present it to the President prior to the

beginning of the meeting)

Discussion: There were no public comments.
V. Presentation by Ministerial Alliance
Discussion: Pastor Mark Pagels presented the

district with the Ten Commandments posters to
be hung in each classroom.

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.B) Board Goal Report

VI.C) Principal Monthly Board Reports
VI.D) Presentation of Monthly Financial

Reports, Investment Reports,

VII. ACTION ITEMS

and Budget Update

VII.A) Consider Minutes of November 17, 2025

Regular Meeting
Action(s):

24
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Move to approve Minutes of November 17, 2025
Regular Meeting. This motion, made by Michael
Morehead and seconded by Melinda Trainer, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Stacey Medders: Yea
Michael Morehead: Yea
John Redman: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

VII.B) Consider Adoption of Resolution Changing
the Date of Trustee Elections to the November
Uniform Election Date
Action(s) :
Move to approve Adoption of Resolution Changing
the Date of Trustee Elections to the November
Uniform Election Date. This motion, made by
Carlton Carrington and seconded by Michael
Morehead, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Stacey Medders: Yea
Michael Morehead: Yea
John Redman: Yea
Melinda Trainer: Yea
Voting Summary: Yea: 7, Nay: O
VIII. DISCUSSION ITEMS
VIII.A) Discuss District Technology Needs Presenter: Justus
Discussion: Justus Cook, Director of Technology, Cook, Director of
presented the board with important technology Technology
needs for 2026.
VIII.B) Discuss Board Workshop Dates on TASB

Legislative Update 126
Discussion: The board will have a special meeting
on 1/10/2026.
IX. CLOSED SESSION
Discussion: The Board entered into Closed
session at 6:59 p.m.

IX.A) Discussion/Evaluation of Personnel: Texas
Government Code 551.074
IX.B) Consultation with Board Attorney

Regarding All Matters As Authorized By Law: Texas
Government Code Section 551.071

IX.C) Hear the grievance of parent K.S. under
Texas Government Code Sections 551.071
Consultation with Board Attorney Regarding All
Matters As Authorized By Law, 551.074
Discussion/Evaluation of Personnel, 551.082
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School Children; School District Employees;
Disciplinary Matter or Complaint, and 551.0821
School Board: Personally Identifiable Information
About Public School Student

X.

XI.

XIT.

RECONVENE INTO OPEN SESSION

Discussion: The Board reconvened into Open
Session at 8:36 p.m.

TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED
SESSION

Discussion and Possible Action to Address the
Grievance of Parent K.S. Under Board Policy FNG
(Local) Student Rights and Responsibilities:
Student and Parent Complaints/Grievances
Discussion: No action taken

XIIT. ADJOURNMENT

Action(s):

Move to adjourn at 8:38p.m. This motion, made
by Michael Morehead and seconded by Carlton
Carrington, Passed.

Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Stacey Medders: Yea
Michael Morehead: Yea
John Redman: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

kK Kk kK Kk Kk k)

Board President Secretary
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Minutes of Special Meeting
The Board of Trustees

Anahuac Independent School District

Saturday, January 10, 2026 8:00 AM
Anahuac Operations Center Conference Room, 910 South Ross Sterling, Anahuac ,
Texas 77514

Carlton Carrington: Present
Stacey Davis: Present
Samantha Humphrey: Present
Stacey Medders: Present
Michael Morehead: Present
John Redman: Present
Melinda Trainer: Present

I. Convene in a Quorum and Call to Order; United
States and Texas Flags Pledges of Allegiance;
Invocation
Discussion: Noting the presence of a quorum,
President Redman called the meeting to order at
8:25 a.m., led the pledge of allegiance to the
United States and Texas flags and led the
invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please
fill out the form provided at the meeting &
present it to the President prior to the
beginning of the meeting)

Discussion: There were no public comments.

III. Discuss TASB Update 126 Affecting LOCAL
Policies (See Attached)

Discussion: The board met with Cory Rush for an
explanation of the affected LOCAL policies.

IV. Discuss and Consider Hiring Superintendent
Search Firm
Action(s):

Move to hire Region 5 as Superintendent search
firm. This motion, made by Carlton Carrington
and seconded by Michael Morehead, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Stacey Medders: Yea
Michael Morehead: Yea
John Redman: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

V. CLOSED SESSION
Discussion: The board moved to closed session
at 9:25 a.m.
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V.A) Discussion/Evaluation of Personnel: Texas
Government Code 551.074
V.B) Consultation with Board Attorney Regarding All
Matters As Authorized By Law: Texas Government
Code Section 551.071
VI. RECONVENE INTO OPEN SESSION
Discussion: The board reconvened into open
session at 11:15 a.m.
VII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED
SESSION
VIII. Consider Hiring Teacher/s
Action(s):
Move to hire Laura Scully and Mandy Mahon as
teachers on a probationary contract for the
remainder of the 2025-2026 school year. This
motion, made by Samantha Humphrey and seconded
by Carlton Carrington, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Stacey Medders: Yea
Michael Morehead: Yea
John Redman: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

IX. ADJOURNMENT
Action(s) :
Motion to adjourn at 11:17 a.m. This motion,
made by Michael Morehead and seconded by
Carlton Carrington, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Stacey Medders: Yea
Michael Morehead: Yea
John Redman: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

Kk k kK Kk kKK

Board President
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Anahuac ISD
036901

BOARD MEMBERS
ELECTIONS

Membership
Method of Election

Election Date
Terms and Election
Schedule
Positions 5,6 and 7
Positions 1 and 2

Positions 3 and 4

Method of Voting
Plurality

BBB(LOCAL)-X

BBB
(LOCAL)

PROPOSED REVISIONS: 1.7.2026
The Board shall consist of seven members.
Election of Board members shall be by position.

General election of board members shall be on the May-Novem-
ber uniform election date.

Board members shall be elected for three-year terms, with elec-
tions conducted annually, as follows:

The election for positions 5, 6, and 7 shall be held in 20482024
20242027, 2030, 2033, and in three-year intervals thereafter.

The election for positions 1 and 2 shall be held in-2049,2022;
20252028, 2031, 2034, and in three-year intervals thereafter.

The election for positions 3 and 4 shall be held in-2020,-2023;
2026, 2029, 2032, and in three-year intervals thereafter.

To be elected, a candidate must receive more votes than any other
candidate for the position.
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