
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held January 26, 2026, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. BOARD Recognition
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report
C) Principal Monthly Board Reports
D) Athletic Director Update
E) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update

V. ACTION ITEMS
A) Consent Agenda

1) Consider Minutes of December 15, 2025 Regular Board meeting
2) Consider Minutes of January 10, 2026 Special Board Meeting
3) Consider BBB(LOCAL) policy update (see attachment)
4) Consider TASB Update 126 (LOCAL) Policies
5) Approve budget transfers

VI. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

VII. RECONVENE INTO OPEN SESSION
VIII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
IX. ADJOURNMENT
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Grade Enrolled Attendance Rate 

EE 3 80% 

PK 45 95.6% 

Kindergarten 119 95.8% 

1st Grade 119 96.6% 

2nd Grade 106 93% 

Total as of 9/22/25 392 95% 

 
Instructional Focus: Our mission is to strengthen literacy and see growth in every student on 
our campus. We believe that a strong foundation in literacy will help in all academic areas. MOY 
testing is completed. Although there was a minimal amount of growth, we are not happy with 
that and will continue to focus on strengthening tier-1 instructional strategies, increasing 
academic rigor, and supporting small group instruction.  
 
Mrs. Dixon’s class was our top 2nd grade class for AR this past six weeks. Her class earned a 
pizza party.  
 
Message to AISD Board from APS- Dear Members of the Anahuac ISD School Board, 
 
In honor of School Board Appreciation Month, Anahuac Primary School would like to thank you 
for your dedication and service to our students, staff, and community. Your leadership and 
commitment help create the foundation for student success and a positive learning environment. 
 
We are grateful for your continued support of our campus and for the important work you do on 
behalf of our Little Panthers. 
  
 
 
 
 

APS- Where Little Panthers Learn to Roar  
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Upcoming events:   
1/22 UIL competition 
1/27 100th day of school 
2/2-2/6 National School Counselor Week 
2/15 National School Resource Officer Day 
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Anahuac Elementary School  

January 2026 Board Report 

 
Anahuac Elementary School proudly recognizes our School Board. We appreciate your 
leadership, commitment, and unwavering support of our students and staff. 
 

AES Campus Improvement Initiatives (TSL and Wink Education) 

  

●​ AES students took the released Reading and Math STAAR before the Christmas 

break.  Our John Wink spreadsheets were updated with the new data and Mr. 

Andrews met with Mr. Wink to review the data. We are not where we want to be 

just yet but we are making progress.   

 

 

Enrollment 

 

Grade Enrollment  

3rd Grade: 111 

4th Grade:  121 

5th Grade: 106 

Total: 338 

 

 

Attendance 

●​ The month of December impacted AES attendance significantly, as many of our 

students were affected by flu and strep. One week in particular, we had at least 60 

students absent each day. Our attendance clerk, Courtney Allen, has been very 

diligent in maintaining communication with parents and ensuring that necessary 

school staff are kept informed regarding student absences. As we return from the 

holidays, our attendance has picked back up and we seem to be back into our normal 

pattern.  
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PLC Meetings 

Each Thursday, we hold PLC (Professional Learning Community) meetings with our teachers. 

This past Thursday, I met with teachers to review data from the released STAAR test 

administered in December. While our overall results were impacted by a high number of 

student absences, we focused on using individual student scores to chart personal growth 

and identify skills that need to be spiraled within instructional groups. Students utilize a 

growth tracker sheet that they complete after each assessment. This allows them to see 

their specific goals, track their current progress, and visually observe their growth over 

time. This process helps students better understand where they are academically and 

reinforces the importance of continuous improvement. 

Middle of Year Assessments 

Students are also completing the NWEA assessments in Science, Math, and Reading this 

month. These assessments serve as the middle-of-the-year benchmark. The data will be 

used to track student progress from the beginning of the year to the middle of the year 

and ultimately to the end of the year. In addition, this data will be utilized to evaluate 

student growth rates and support teacher growth conversations based on their students’ 

academic progress. 

Anahuac Book Mobile 

The Anahuac Book Mobile is making its first appearance at AES this month as part of a 

pilot with our 3rd grade students. Dr. Abshier is coordinating the setup and providing 

students the opportunity to select books to take home and read. Students are very 

excited about this experience, and we truly appreciate the time, effort, and dedication Dr. 

Abshier has invested in getting the Anahuac Book Mobile up and running for our students. 

UIL 

Students will be competing in our District UIL events on January 22nd at East Chambers 

Elementary School.  We have 86 students from AES competing in UIL on January 22nd. 

Students have been practicing after school and working very hard to prepare for 

competition. We look forward to supporting our students and celebrating their successes.  
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AMS January Board Report 2026  

●​ AMS wants to recognize Mrs. Norman as our teacher of the month.  What a wonderful addition 

she has been to our campus!! Her dedication shines through her bright smile and Pawsitive 

attitude she has each day.  She is so dependable and does not like to miss a day.  The students 

enjoy her class as she brings learning to the next level for them.  What a true angel and blessing 

she is! We honored her at our faculty meeting on January 5. 

●​ AMS “Toasted In the New Year” on January 5th as we had different breads that we toasted 

with unique toppings for our faculty meeting first thing that morning.  Our Admin introduced our 

new Attendance Clerk, Mrs. Jessica Carley, who took Mrs. Chapman’s place.  They also went over 

data to get our new year rocking and rolling.  Teachers worked on their rosters for the NWEA 

Map testing.  Our teachers worked on grades and in their rooms for the majority of the day 

which they truly enjoyed. 

●​ AMS had a whole lot of testing going on for the NWEA Map Math, Science and Reading which we 

did on January 7th through January 9th.   

●​ January 9th, during homeroom, AMS celebrated 56 students who made their AR goal for the 3rd 

6 wks. They enjoyed a slice of pizza and a Shasta to drink as they hung out in the Compact 

Center and played basketball. 

●​ January 13, Mrs. Vernon went over IXL information for our teachers to begin to use in their 

classes.    

●​ January 16th our AMS band members who made the TMEA Region Band will attend their clinic to 

prepare them for their concert on January 17th.   

 

Ending enrollment for AMS was 350 (115-6th grade, 109-7th grade and 126-8th grade). ​  

 

Offense 6th 

Grade 

7th 

Grade 

8th 

Grade 

Occurrences 

Aggressive Behavior 0 1 0 1 

Cursing 1 0 2 3 

Disruptive Behavior 1 0 0 1 

Disrespectful 1 0 1 2 

Insubordination 0 0 1 1 

                        Total Occurrences: 8​ ​ Total Students: 7 

 

Texas Strategic Leadership 

AMS is continuing to give benchmark tests for core tested subjects. Teachers are learning how to use 

the IXL program in core subjects which helps fill where each student specifically has gaps or needs 

accelerated instruction based on diagnostic assessments, teacher description or NWEA Map results. It 

is a prescriptive program that the teachers are excited about. We will have a virtual training session 

with IXL in the next couple of weeks.  
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Monday, December 15, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Stacey Medders:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Discussion: Noting the presence of a quorum, 
President Redman called the meeting to order at 
6:00 p.m., led the pledge of allegiance to the 
United States and Texas flags and led the 
invocation.

II. STUDENT Recognition

III. STAFF Recognition

IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Discussion: There were no public comments. 

V. Presentation by Ministerial Alliance
Discussion: Pastor Mark Pagels presented the 
district with the Ten Commandments posters to 
be hung in each classroom.

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.B) Board Goal Report

VI.C) Principal Monthly Board Reports

VI.D) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VII. ACTION ITEMS

VII.A) Consider Minutes of November 17, 2025 
Regular Meeting
Action(s):
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Move to approve Minutes of November 17, 2025 
Regular Meeting. This motion, made by Michael 
Morehead and seconded by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.B) Consider Adoption of Resolution Changing 
the Date of Trustee Elections to the November 
Uniform Election Date
Action(s):
Move to approve Adoption of Resolution Changing 
the Date of Trustee Elections to the November 
Uniform Election Date. This motion, made by 
Carlton Carrington and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII. DISCUSSION ITEMS

VIII.A) Discuss District Technology Needs
Discussion: Justus Cook, Director of Technology, 
presented the board with important technology 
needs for 2026.

Presenter: Justus 
Cook, Director of 
Technology

VIII.B) Discuss Board Workshop Dates on TASB 
Legislative Update 126
Discussion: The board will have a special meeting 
on 1/10/2026.

IX. CLOSED SESSION
Discussion: The Board entered into Closed 
session at 6:59 p.m.

IX.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IX.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

IX.C) Hear the grievance of parent K.S. under 
Texas Government Code Sections 551.071 
Consultation with Board Attorney Regarding All 
Matters As Authorized By Law, 551.074 
Discussion/Evaluation of Personnel, 551.082 
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School Children; School District Employees; 
Disciplinary Matter or Complaint, and 551.0821 
School Board: Personally Identifiable Information 
About Public School Student 

X. RECONVENE INTO OPEN SESSION
Discussion: The Board reconvened into Open 
Session at 8:36 p.m.

XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XII. Discussion and Possible Action to Address the 
Grievance of Parent K.S. Under Board Policy FNG 
(Local) Student Rights and Responsibilities: 
Student and Parent Complaints/Grievances
Discussion: No action taken

XIII. ADJOURNMENT
Action(s):
Move to adjourn at 8:38p.m. This motion, made 
by Michael Morehead and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

_________________________________*********___________________________________
Board President Secretary
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Minutes of Special Meeting
The Board of Trustees
Anahuac Independent School District
Saturday, January 10, 2026 8:00 AM
Anahuac Operations Center Conference Room, 910 South Ross Sterling, Anahuac , 
Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Stacey Medders:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Discussion: Noting the presence of a quorum, 
President Redman called the meeting to order at 
8:25 a.m., led the pledge of allegiance to the 
United States and Texas flags and led the 
invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Discussion: There were no public comments.

III. Discuss TASB Update 126 Affecting LOCAL 
Policies (See Attached)
Discussion: The board met with Cory Rush for an 
explanation of the affected LOCAL policies.

IV. Discuss and Consider Hiring Superintendent 
Search Firm
Action(s):
Move to hire Region 5 as Superintendent search 
firm. This motion, made by Carlton Carrington 
and seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

V. CLOSED SESSION
Discussion: The board moved to closed session 
at 9:25 a.m.
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V.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

V.B) Consultation with Board Attorney Regarding All 
Matters As Authorized By Law: Texas Government 
Code Section 551.071

VI. RECONVENE INTO OPEN SESSION
Discussion: The board reconvened into open 
session at 11:15 a.m.

VII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

VIII. Consider Hiring Teacher/s
Action(s):
Move to hire Laura Scully and Mandy Mahon as 
teachers on a probationary contract for the 
remainder of the 2025-2026 school year. This 
motion, made by Samantha Humphrey and seconded 
by Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

IX. ADJOURNMENT
Action(s):
Motion to adjourn at 11:17 a.m. This motion, 
made by Michael Morehead and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

__________________________________*********_________________________________

      Board President     Secretary
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Anahuac ISD  
036901  
  
BOARD MEMBERS BBB 
ELECTIONS (LOCAL)  

  1 of 1 
  
BBB(LOCAL)-X   

PROPOSED REVISIONS: 1.7.2026 

The Board shall consist of seven members. 

Election of Board members shall be by position. 

General election of board members shall be on the May Novem-

ber uniform election date. 

Board members shall be elected for three-year terms, with elec-

tions conducted annually, as follows: 

The election for positions 5, 6, and 7 shall be held in 2018, 2021, 

20242027, 2030, 2033, and in three-year intervals thereafter. 

The election for positions 1 and 2 shall be held in 2019, 2022, 

20252028, 2031, 2034, and in three-year intervals thereafter. 

The election for positions 3 and 4 shall be held in 2020, 2023, 

2026, 2029, 2032, and in three-year intervals thereafter. 

To be elected, a candidate must receive more votes than any other 

candidate for the position.   

 

 

Membership 

Method of Election 

Election Date 

Terms and Election 
Schedule 

Positions 5, 6 and 7 

Positions 1 and 2 

Positions 3 and 4 

Method of Voting 

Plurality  
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