
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held December 12, 2022, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 
905 South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC HEARING - Financial Integrity Rating System of Texas (FIRST)
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. STUDENT Recognition
V. STAFF Recognition 
VI. Bond Update
VII. MONTHLY REPORTS

A) Superintendent's Report
1) Student Success Coordinator/Safety Report
2) Principal Reports

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
VIII. NEW ITEMS

A) Consider Budget Transfer
B) Consider Minutes of November 28, 2022 Regular Board Meeting

IX. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

1) Update and Consultation With Attorneys (Anahuac ISD versus Texas Windstorm 
Insurance Association)

X. RECONVENE INTO OPEN SESSION
XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XII. Consider Authorizing Superintendent to Approve and Execute a Settlement with Texas 
Windstorm Association
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XIII. Consider Hiring Elementary and Secondary School Emergency Relief (ESSER) 
Counselor
XIV. Consider Resolution Finding No Good Cause Exists for Resignation and Initiating 
Report to TEA (Rebecca Carpenter)
XV. Discuss Board Operating Procedures
XVI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Instructional Focus:    
Surviving the crazy days of December. 

 

Classes are preparing for end of 6 weeks and semester. 

 

Our Pawsome PTO, is hosting the Panther Patch. This is an opportunity for students to 

utilize their financial literacy learning to purchase products for friends and family. All of 

the money raised will go to AES PTO that supports our students, staff, and fun campus 

activities. 

 

Some of our classes have been attending fun field trips including the Houston Interac-

tive Aquarium and Minute Maid Park. Our third graders had the opportunity to meet the 

Astros new first baseman, Jose Abreu! What an experience!! 

 

Our pre-K students visited the County, the banks, and our AISD admin Christmas lunch 

to sing Christmas Carols. They did a fabulous job and enjoyed the experience to per-

form for an audience. 

 

Christmas parties are scheduled for Friday. We have a 

week of fun festivities and learning planned to finish out 

our 2022.  

 

We’ll see you next year!  Merry Christmas and 

Happy New Year!! 

#OneVision 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade 11/15       Enrolled        12/6 11/15   % Attendance      12/6 

PK +  EE   52+5                            52+6 92%+94%                         93% 

K  97                                     99  93%                                   93             

1 121                                  120 95%                                    95 

2 105                                  105 96%                                    95                     

3 119                                  119 95%                                    95 

4 108                                  107 95%                                    95 

5 104                                  105 95%                                    95 

Total as of December 6, 2022 711                                  713 95%                                    94%         

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 7



 December 16—Christmas partices and Early Release 

 December 19-January 3—Christmas Break 

 January 2—Staff Development Day/Exchange Day 

 January 3—Staff Work Day 

 January 4—Beginning of 4th 6 Weeks 

 January 16—MLK Holiday 

 January 19—5th Grade Musical, MS Auditorium 

 January 24 and 26—UIL at East Chambers 

 

   

 

 

     #OneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

DECEMBER 2022-JANUARY 2023 

 

 

Kinsley Bogie 
Darla Breibart 
Genesis Balboa 

Alexander Banda 
Karol Corona Alberto 

Navedid Srong 

 
Devan Gore 

Amber Richard 
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AMS December Happenings 2022

• AMS will be honoring our new ABU teacher, Elizabeth Spornhauer and her aide, Jessica Carley.  These are two amazing

women with an abundance of patience.   We would like to acknowledge our scholars: Rynlei Sonnier, Zachary Stripling, Maddix

Hues, Kelby Duff, Talen Kohler, Stoni Royer and Kloe Anderson.  Our AMS Character Awards will be awarded to Carter

Germany, Brennan Hill, Ryleigh Bettis, Nestor Hernandez, Rai’ana Lewis, Stella St. Andre and Mykayla Hightower.

•Our Monthly attribute is Generosity.  Our students have been writing what Generosity means to them.  I read them over

the announcements.  A student earns PBIS points if their writing on forgiveness is read over the announcements.

•AMS office shared the Christmas Spirit by doing the 12 days of Christmas.  Everyday for the last 12 days before

Christmas break, the teachers were treated to a delicious snack, food, or treat to boost up the Christmas Spirit. We also

had dress up days for staff and students for the last 12 days of Christmas before the break.  Everyone got into the

Christmas spirit.

•The end of the 3rd 6 weeks Progress Report Period ended December 2.  Grades were due December 6 but we extended it

to 2pm on December 7 due to the internet outage.   Report Cards were passed out on December 8 during 6th period.

• Open House took place on December 8 at Kyle White Field.  The band opened up with an awesome band concert.  Grade

levels had different booths or activities for students as well as parents to do.  There were organizations that even sold

goodies to earn money for their organizations.

•AMS NJHS sponsored a Movie Night on December 10 in the AMS gym.  It was free to the public and they watched “The

Grinch”.

• AMS Student Council did a food drive by “Boxing Out the Teacher”.  If the students filled up 4 boxes of canned goods,

they did not have to do any assignments that day.  They got to do things like board games or they did an escape room.  All

proceeds went to the Anahuac Food Pantry.

• NJHS will hold its 1st Annual Volleyball tournament for students and staff on December 15.  There will be two teacher

teams.  The winner of the teacher teams will play against the winner of the student teams.

• AMS Office will host a dinner for our teachers in the cafeteria once the students leave for the Christmas break.  We

appreciate all the hard work and patience our teachers have.

Merry Christmas and a Happy New Year.

AMS DAEP students for November : 2 students (1-7th grade and 1-6th grade)

Ending enrollment for AMS for October totals 327 (107-6th grade, 106-7th grade and 114-8th grade).
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

11-30-2022

27%

2022-2023       

Revised     

Budget

2022-23 

Actual 

Expenditures Remaining % Exp
2022-2023 

Revised Budget

2022-23 Actual 

Expenditures Remaining % Exp

Funds: Objects:

199 General Fund $15,690,883 $3,034,344 $12,656,539 19.34% 6100 Payroll Costs

211 Title I-A Improving Basic Programs $332,925 $76,166 $256,759 22.88% 6112 Salaries for Substitute Teachers $145,775 $39,895 $105,880 27.37%

224 IDEA Part B (Special Education) $362,386 $74,218 $288,168 20.48% 6119 Salaries, Teachers & Professionals $8,283,415 $1,413,199 $6,870,216 17.06%

225 IDEA Part B (Pre-School) $16,070 $1,609 $14,461 10.01% 6121 Extra Duty Pay, Overtime Support Personnel$95,800 $27,791 $68,009 29.01%

240 Food Service $995,149 $288,486 $706,663 28.99% 6129 Salaries, Paraprofessional & Support Staff$1,911,361 $379,455 $1,531,906 19.85%

244 Carl Perkins (Vocational) $16,594 $0 $16,594 0.00% 6141 Social Security / Medicare $793,317 $136,285 $657,032 17.18%

255 Title II, Principal Teacher training $55,791 $14,731 $41,060 26.40% 6142 Group Health Insurance $382,601 $75,906 $306,695 19.84%

263 Title III, LEP (Bilingual) $7,165 $0 $7,165 0.00% 6143 Workers Compensation $52,500 $36,473 $16,027 69.47%

281 CRRSA ESSER II $368,313 $82,679 $285,634 22.45% 6144 TRS On-Behalf Payments $0 $177,563 -$177,563 0.00%

282 ARP ESSER III $1,262,585 $112,298 $1,150,287 8.89% 6145 Unemployment Compensation $10,000 $9,953 $47 99.53%

289 Title IV, Part A $18,792 $324 $18,468 1.72% 6146 Teacher Retirement / TRS Care $437,485 $108,884 $328,601 24.89%

289 Summer School LEP $1,479 $0 $1,479 0.00% 6149 Employee Benefits (leave for pay) $83,600 $0 $83,600 0.00%

410 State Textbook Fund $18,822 $18,822 $0 100.00% $12,195,854 $2,405,405 $9,790,449 19.72%

429 TCLAS $786,161 $15,826 $770,335 2.01% 6200 Professional & Contracted Services

599 Debt Service $3,545,428 $0 $3,545,428 0.00% 6211 Legal Services $15,000 $0 $15,000 0.00%

Functions:    6212 Audit Services $55,700 $0 $55,700 0.00%

11 Instruction 8,541,518 1,530,392 7,011,126 17.92% 6213 Tax Appraisal and Collection $78,500 $0 $78,500 0.00%

12 Library 78,296 11,222 67,074 14.33% 6219 Professional Services $186,708 $40,075 $146,633 21.46%

13 Curriculum & Staff Development 265,829 58,915 206,914 22.16% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

21 Instructional Leadership 310,560 71,701 238,859 23.09% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

23 Campus Leadership 924,084 249,211 674,873 26.97% 6239 Education Service Center Services $16,700 $2,065 $14,635 12.37%

31 Counseling Services 255,519 64,550 190,969 25.26% 6249 Contracted Maintenance & Repair $286,626 $117,378 $169,248 40.95%

33 Health Services 158,468 22,080 136,388 13.93% 6259 Utilities $615,000 $138,108 $476,892 22.46%

34 Student Transportation 698,914 148,503 550,411 21.25% 6269 Rentals - Operating Leases $94,700 $8,680 $86,020 9.17%

35 Food Services 32,369 637 31,732 1.97% 6291 Consulting Services $60,300 $7,236 $53,064 12.00%

36 Cocurricular/Extracurricular 920,823 225,216 695,607 24.46% 6299 Misc. Contracted Services $57,000 $1,795 $55,205 3.15%

41 General Administration 774,497 167,719 606,778 21.66% $1,466,234 $315,337 $1,150,897 21.51%

51 Plant Maintenance & Operations 2,119,499 353,303 1,766,196 16.67% 6300 Supplies & Materials

52 Security & monitoring Services 14,000 225 13,775 1.61% 6311 Gasoline & Other Fuels $45,000 $8,475 $36,525 18.83%

53 Data Processing Services 410,609 130,335 280,274 31.74% 6319 Supplies for Maintenance and Ope $169,500 $28,277 $141,223 16.68%

61 Community Services 3,230 334 2,896 10.35% 6321 Textbooks - Purchased Directly by AISD $1,900 $1,396 $504 73.47%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6329 Reading Materials, Library Books, Subscriptions$2,150 $984 $1,166 45.75%

93 Payments to Fiscal Agent of SSA 104,168 0 104,168 0.00% 6339 Testing Materials $11,000 $212 $10,788 1.93%

99 Other Intergovernmental Charges 78,500 0 78,500 0.00% 6341 Food $0 $0 $0 0.00%

$15,690,883 3,034,344 12,656,539 19.34% 6342 Non Food $0 $0 $0 0.00%

6344 USDA Commodities $0 $0 $0 0.00%

Organizations: 6349 Food Service Supplies $0 $0 $0 0.00%

001 Anahuac High School $4,632,622 $889,346 $3,743,276 19.20% 6399 Supplies, Equipment, General $605,061 $202,618 $402,443 33.49%

041 Anahuac Middle School $3,068,787 $613,868 $2,454,919 20.00% $834,611 $241,960 $592,651 28.99%

101 Anahuac Elementary $4,870,644 $855,319 $4,015,325 17.56% 6400 Other Operation Costs & Travel

701 District Office $382,045 $113,442 $268,603 29.69% 6411 Travel - Staff $85,330 $14,631 $70,699 17.15%

702 School Board $26,300 $864 $25,436 3.28% 6412 Travel - Students $66,400 $28,210 $38,190 42.49%

703 Tax Costs-Levying & Collecting $78,500 $0 $78,500 0.00% 6419 Travel - Non Employee $13,000 $864 $12,136 6.64%

750 Business Office $310,084 $46,201 $263,883 14.90% 6429 Insurance costs $593,106 $672 $592,434 0.11%

934 Transportation $728,114 $150,027 $578,087 20.60% 6439 Election Costs $8,300 $0 $8,300 0.00%

951 Plant Maintenance & Operations $139,800 $26,424 $113,376 18.90% 6491 Statutorily Required Public Notices $1,000 $0 $1,000 0.00%

999 District Wide $1,453,987 $338,854 $1,115,133 23.31% 6492 Payments to Fiscal Agent of SSA $104,168 $0 $104,168 0.00%

$15,690,883 $3,034,344 $12,656,539 19.34% 6494 Reclassified Transportation $47,000 $0 $47,000 0.00%

6495 Memberships & Dues $35,960 $21,419 $14,541 59.56%

Program Intent Codes: 6499 Misc. Expenses: Awards, etc. $99,920 $5,847 $94,073 5.85%

11 Basic Education $5,615,296 $1,061,951 $4,553,345 18.91% $1,054,184 $71,642 $982,542 6.80%

21 Gifted & Talented $176,701 $27,574 $149,127 15.60% 6600 Capital Outlay & Equipment

22 Career & Technology $824,547 $161,283 $663,264 19.56% 6629 Facilities & Construction $0 $0 $0 0.00%

23 Special Education $1,404,341 $226,984 $1,177,357 16.16% 6631 Vehicles > $5,000 per unit cost $140,000 $0 $140,000 0.00%

24 Accelerated Education $143,287 $7,488 $135,799 5.23% 6639 Assets > $5,000/unit (tagged & depreciated) $0 $0 $0 0.00%

25 Bilingual education $20,906 $1,467 $19,439 7.01% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

28 DAEP Basic Services $80,539 $11,949 $68,590 14.84% $140,000 $0 $140,000 0.00

30 State Compensatory $417,886 $71,415 $346,471 17.09%

32 Prekindergarten $8,350 $1,248 $7,102 14.95% $15,690,883 $3,034,344 $12,656,539 19.34%

33 Prekindergarten Special Ed $111,557 $13,788 $97,769 12.36%

35 Prekindergarten Bilingual Ed $109,299 $17,569 $91,730 16.07% Revenue:

36 Early Education Allotment $179,442 $28,735 $150,707 16.01% 5700 Local $7,400,000 $201,047 $7,198,953 2.72%

37 Dyslexia $80,172 $13,893 $66,279 17.33% 5800 State $7,620,000 $3,854,944 $3,765,056 50.59%

38 CCMR Readiness $16,112 $0 $16,112 0.00% 5900 Federal $424,000 $22,241 $401,759 5.25%

43 Dyslexia - Special Ed $17,279 $3,715 $13,564 21.50% Total Revenues $15,444,000 $4,078,232 $11,365,768 26.41%

91 Athletics $708,529 $194,904 $513,625 27.51% Total Expenditures $15,690,883 $3,034,344 $12,656,539 19.34%

99 Misc. / Undistributed $5,776,640 $1,190,381 $4,586,259 20.61% Operation Transfers In/Out $0 $0

$15,690,883 $3,034,344 $12,656,539 19.34% Revenue Over (under) Exp -$246,883 $1,043,888
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Monday, November 28, 2022 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Samantha Humphrey:   Present   
Michael Morehead:   Present   
John Redman:   Present   
Kaley Smith:   Present   
Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges of allegiance to United States and 
Texas flags, and led the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
President Redman noted there was no Public 
Comment.

III. STUDENT Recognition
Christmas card artwork students were recognized 
for their contributions to the 2022 Anahuac ISD 
Christmas card.

IV. STAFF Recognition 

V. Bond Update

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.A)1) Student Success Coordinator/Safety Report Presenter: Daniel 
Andrews

VI.A)2) Transportation Report Presenter: Rosie 
Womack

VI.A)3) Principal Reports

VI.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update
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VII. NEW ITEMS

VII.A) Consider Revisions to Local Policies: DBA 
(Local) Employment Requirements and Restrictions: 
Credentials and Records, DCA (Local) Employment 
Practices: Probationary Contracts, DK (Local) 
Assignment and Schedules, EB (Local): School 
Year, FDA (Local) Admissions: Interdistrict 
Transfers, FEC (Local): Attendance: Attendance 
for Credit     
Action(s):
Move to approve Revisions to Local Policies: DBA 
(Local) Employment Requirements and Restrictions: 
Credentials and Records, DCA (Local) Employment 
Practices: Probationary Contracts, DK (Local) 
Assignment and Schedules, EB (Local): School 
Year, FDA (Local) Admissions: Interdistrict 
Transfers, FEC (Local): Attendance: Attendance 
for Credit. This motion, made by Michael Morehead 
and seconded by Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.B) Consider Adding Policy: AF (Local) 
Innovation Districts
Action(s):
Move to add Policy AF (Local) Innovation 
Districts. This motion, made by Carlton 
Carrington and seconded by Michael Morehead, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.C) Consider Minutes of October 24, 2022 
Regular Board Meeting 
Action(s):
Move to approve Minutes of October 24, 2022 
Regular Board Meeting. This motion, made by 
Stacey Davis and seconded by Melinda Trainer, 
Passed.
Voting Detail:
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Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.D) Consider Moving Dates of December and 
January Regular Board Meetings
Action(s):
Move to approve changing the dates of the 
December and January Regular Board meetings to 
December 12, 2022 and January 23, 2023. This 
motion, made by Carlton Carrington and seconded 
by Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII. CLOSED SESSION
The Board entered into Closed Session at 7:05 
p.m.

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VIII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:24 
p.m.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XI. Consider Resolution Finding No Good Cause 
Exists for Resignation and Initiating Report to 
TEA (Leslie Foster)
Action(s):
Move to approve Resolution Finding No Good 
Cause Exists for Resignation and Initiating 
Report to TEA (Leslie Foster). This motion, 
made by Carlton Carrington and seconded by 
Michael Morehead, Passed.

Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
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Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0
Move to approve Resolution Finding No Good 
Cause Exists for Resignation and Initiating 
Report to TEA (Leslie Foster). This motion, 
made by Carlton Carrington and seconded by 
Michael Morehead, Passed.

XII. Discuss Board Operating Procedures

XIII. ADJOURNMENT
Action(s):
Move to adjourn at 8:25 p.m. This motion, made 
by Michael Morehead and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

_________________________________*********___________________________________
Board President Secretary
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