HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the Hays Consolidated Independent School District will
be held on November 15, 2021 beginning at 5:30 PM at the Kunkel Room at the Historic Buda Upper Campus, 300 San
Marcos St., Buda, TX 78610.

If during the course of the meeting, discussion of any item on the agenda should be held in a closed session, the Board
will adjourn to a closed session in accordance with the Texas Open Meetings Act, Texas Government Code Section 551,
Subchapters D and E or Texas Government Code Section 418.183(f). Before any closed session is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions or
decisions will be taken in open meeting. Policy BEC Legal attached.

The subjects to be discussed, considered or upon which any formal action may be taken are listed below. Items do not
have to be taken in the same order as shown on this meeting notice. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

A. CALL TO ORDER: Establish a quorum
B. CLOSED SESSION
1. Superintendent's Formative Evaluation - Quarterly Progress Report on the Board and Superintendent Goals
- Tex. Gov't Code Sec. 551.074
RECONVENE IN OPEN SESSION - immediately following Closed Session
D. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS
United States Flag Pledge:
| pledge allegiance to the flag of the United States of America and to the republic for which it stands, one
nation, under God, indivisible, with liberty and justice for all.
Texas Flag Pledge:
Honor the Texas flag, | pledge allegiance to thee, Texas, one state under God, one and indivisible.
E. MISSION STATEMENT
The mission of Hays CISD is to nurture students to become extraordinary citizens through unique,
personal educational experiences through an innovative community of learners while celebrating our diversity
and legacy.
F. SOCIAL CONTRACT
The Board will:
1. Serve as District Ambassadors
2. Be Professional
3. Collaborate as a Team and Respect the Body Corporate
4. Promote Discussion and Respect Each Other
5. Assume Positive and Noble Intentions
G. PUBLIC FORUM #2 - ATTENDANCE ZONE FOR ELEMENTARY SCHOOL #15 6
H. PUBLIC FORUM 10
It is the policy of the Board that, if members of the public wish to address the Board in Public
Forum, they must complete and submit the Request to Address the Board of Trustees form (green
sheet). This form may be obtained and at the entrance to the Board room and must be submitted
to Tim Savoy, Chief Information Officer at the entrance prior to reconvening in open session.
Public participation in Board meetings is limited to the Public Forum portion of the meeting
agenda, as is provided in Board policy.
Please be aware that the audio of Public Forum is recorded as part of the recording of the entire
meeting and is published on the District's website without alteration. A person who chooses to
speak in Public Forum is consenting to the online puf)lication of their comments.
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STUDENT ACHIEVEMENT REPORT

Summary of college, career and military readiness efforts by campus as well as giving an overview
of SEL program

J. CONSENT AGENDA

1. Minutes of Board of Trustees Meetings

2. Budget Amendments

3. Procurements
a. Screen Printing & Embroidery Services Districtwide - Kesa's Kreations dba The Block

Screen Printing
b. Data Maintenance - Integration Partners
K. ACTION ITEMS

1. Review and approval of the comprehensive annual financial report for the fiscal year ended
June 30, 2021

2. Review and possible approval of the Campus Improvement Plan Performance Objectives and
Strategies

3. Consideration and possible approval of the Staff Development Waiver for October 12, 2021,
November 8, 2021, January 3, 2022, February 18, 2022 and February 21, 2022

4. Consideration and possible approval of GMP for 2021 Bond Bid Package 6

5. Consideration and possible approval of the Special Education Montgomery Building Roof
Replacement - AA National Roofing

6. Consideration and possible approval of district asbestos consulting - Burcham Environmental
Services

7. Acceptance of a donation from Hays Education Foundation

8. Consideration and possible vote by resolution for the Hays Central Appraisal District Board of
Directors

9. Consideration and possible vote by resolution for the Caldwell County Appraisal District

Directors

L. INFORMATION ITEMS

1.

Presentation of the Rezoning Committee's Recommendation Regarding Attendance Zone
Map for Elementary #15 - First Reading
Presentation and First Reading of the Redistricting Committee's Recommendation Regarding
the District's Single-Member-District Election Map
Reading Academies Report
Information regarding new course requests for 2022-2023 including Dual Credit (OnRamps
and ACC) - for approval in December
Financial Statements
Update on Bond construction and renovations projects in the district
TASB Policy Update 118 Affecting Local Policies - First Reading
TASB initiated revisions with no further recommendations at the district level
e CFD(LOCAL): Accounting - Activity Funds Management
e CQB(LOCAL): Technology Resources - Cybersecurity
e DFE(LOCAL): Termination of Employment - Resignation
e DP(LOCAL): Personnel Positions
e EHAA(LOCAL): Basic Instructional Program - Required Instruction (All Levels)
e EHBC(LOCAL): Special Programs - Compensatory/Accelerated Services
e EIE(LOCAL): Academic Achievement - Retention and Promotion
e FDE(LOCAL): Admissions - School Safety Transfers
e FEA(LOCAL): Attendance - Compulsory Attendance
e FEC(LOCAL): Attendance - Attendance for Credit
e FFG(LOCAL): Student Welfare - Child Abuse and Neglect
e FL(LOCAL): Student Records

M. REQUESTS FOR INFORMATION FROM THE BOARD ©F TRUSTEES

N. BOARD REFERENCE DOCUMENTS
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O. UPCOMING BOARD MEETINGS
December 13, 2021 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
January 24, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
January 31, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
TUESDAY February 22, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
February 28, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
March 28, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
April 18, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
April 25, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
May 16, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
May 23, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
June 20, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
June 27, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
Official Board of Trustees information may be obtained at www.hayscisd.net

P. ADJOURN

This notice was posted in compliance with the Texas Open Meetings act on: November 12, 2021 at 2:00 PM
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BOARD MEETINGS: CLOSED MEETINGS (LEGAL)

EXCEPTIONS FOR
CLOSED MEETINGS

ATTORNEY
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REAL PROPERTY
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MATTERS

EMPLOYEE-
EMPLOYEE
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STUDENT DISCIPLINE

PERSONALLY
IDENTIFIABLE
STUDENT
INFORMATION

MEDICAL OR
PSYCHIATRIC
RECORDS

SECURITY

The Board may conduct a closed meeting for the purpose described in the following provisions.

The Board may conduct a private consultation with its attorney only when it seeks the attorney’s advice
about pending or contemplated litigation or a settlement offer or on a matter in which the duty of the
attorney to the Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the requirement for open meetings. Gov’t Code 551.071 [See BE for permissible
methods of communication for attorney consultations.

The Board may conduct a closed meeting to deliberate the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on the Board’s position in
negotiations with a third person. Gov’t Code 551.072

The Board may conduct a closed meeting to deliberate a negotiated contract for a prospective gift or
donation to the District if deliberation in an open meeting would have a detrimental effect on the Board’s
position in negotiations with a third person. Gov’t Code 551.073

The Board is not required to conduct an open meeting to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a
complaint or charge against an officer or employee. However, the Board may not conduct a closed meeting
for these purposes if the officer or employee who is the subject of the deliberation or hearing requests a
public hearing. Gov’t Code 551.074

The closed meeting exception for personnel matters does not apply when the Board discusses an
independent contractor who is not a school employee, such as an engineering, architectural, or consultant
firm, or when the Board discusses a class or group of employees, not a particular employee. Atty. Gen. Op.
MW-129 (1980), Atty. Gen. Op. H-496 (1975)

The Board is not required to conduct an open meeting to deliberate in a case in which a complaint or charge
is brought against a District employee by another employee and the complaint or charge directly results in
the need for a hearing. However, the Board may not conduct a closed meeting for this purpose if the
employee against whom the complaint or charge is brought makes a written request for an open hearing.
Gov’t Code 551.082

The Board is not required to conduct an open meeting to deliberate in a case involving discipline of a public
school child. However, the Board may not conduct a closed meeting for this purpose if the child’s parent or
guardian makes a written request for an open hearing. Gov’t Code 551.082

The Board is not required to conduct an open meeting to deliberate a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by the deliberation.

Directory information about a public school student is considered to be personally identifiable information
about the student for this purpose only if a parent or guardian of the student, or the student if the student
has attained 18 years of age, has informed the District that the directory information should not be released
without prior consent. [See FL]

This exception does not apply if an open meeting about the matter is requested in writing by a parent or
guardian of the student or by the student if the student has attained 18 years of age.

Gov’t Code 551.0821

A board that administers a public insurance, health, or retirement plan is not required to conduct an open
meeting to deliberate:

a. The medical records or psychiatric records of an individual applicant for a benefit from the plan; or

b. A matter that includes a consideration of information in the medical or psychiatric records of an
individual applicant for a benefit from the plan.
Gov’t Code 551.0785

The Board is not required to conduct an open meeting to deliberate:
a. The deployment, or specific occasions for implementation, of security personnel or devices; or
b.  Asecurity audit.

Gov’t Code 551.076
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10.

11.

The Board shall conduct a closed meeting to discuss or adopt individual assessment instruments or
assessment instrument items. Education Code 39.030(a)

The Board is not required to conduct an open meeting to deliberate information confidential under
Government Code 418.175-418.182, relating to Homeland Security. However, the Board must make a tape
recording of the proceedings of a closed meeting held to deliberate the information. Gov’t Code 418.183(f)

The Board is not required to conduct an open meeting:

a. Todiscuss or deliberate regarding commercial or financial information that the Board has received
from a business prospect that the Board seeks to have locate, stay, or expand in or near the District
and with which the Board is conducting economic development negotiations; or

b. To deliberate the offer of a financial or other incentive to such a business prospect.
Gov’t Code 551.087

If a closed meeting is allowed, the Board shall not conduct the closed meeting unless a quorum of the Board
first convenes in an open meeting for which proper notice has been given [see BE] and the presiding officer
has publicly announced that a closed meeting will be held and has identified the section or sections of the
Open Meetings Act or other applicable law under which the closed meeting is held. Gov’t Code 551.101

A final action, decision, or vote on a matter deliberated in a closed meeting shall be made only in an open
meeting for which proper notice has been given. Gov’t Code 551.102 [See BE]

The Board shall either keep a certified agenda or make a recording of the proceedings of each closed
meeting, except for private consultation with the District’s attorney. The certified agenda must include a
statement of the subject matter of each deliberation, a record of any further action taken, and an
announcement by the presiding officer at the beginning and end of the closed meeting indicating the date
and time. A presiding officer shall certify that a certified agenda is a true and correct record of the
proceedings. If a recording is made, it must include announcements by the presiding officer at the beginning
and end of the meeting indicating the date and time. Gov’t Code 551.103

“Recording” means a tangible medium on which audio or a combination of audio and video is recorded,
including a disc, tape, wire, film, electronic storage drive, or other medium now existing or later developed.
Gov’t Code 551.001(7)

Closed meetings may not be recorded by an individual trustee against the wishes of a majority of the Board.
Zamora v. Edgewood ISD, 592 S.W.2d 649 (Tex. App.—San Antonio, 1979, writ ref’d n.r.e.)

The Board shall preserve the certified agenda or recording of a closed meeting for at least two years after the
date of the meeting. If a legal action involving the meeting is brought within that period, the Board shall
preserve the certified agenda or recording while the action is pending. Gov’t Code 551.104(a)

A certified agenda or recording of a closed meeting is available for public inspection and copying only under
a court order issued as a result of litigation involving an alleged violation of the Open Meetings Act. Gov’t
Code 551.104(b), (c)

No Board member shall participate in a closed meeting knowing that neither a certified agenda nor a
recording of the closed meeting is being made. Gov’t Code 551.145

No individual, corporation, or partnership shall without lawful authority disclose to a member of the public
the certified agenda or recording of a meeting that was lawfully closed to the public. Gov’t Code 551.146

No Board member shall knowingly call or aid in calling or organizing a closed meeting that is not permitted
under the Open Meetings Act, close or aid in closing a regular meeting to the public except as permitted
under the Open Meetings Act, or participate in a closed meeting that is not permitted under the Open
Meetings Act. Gov’t Code 551.144(a)

It is an affirmative defense to prosecution under Government Code 551.144(a) that a Board member acted in
reasonable reliance on a court order or a written interpretation of the open meetings law contained in an
opinion of a court of record, the attorney general, or the Board’s attorney. Gov’t Code 551.144(c)

DATE ISSUSED: 10/25/2013
UPDATE 98
BEC (LEGAL)-P



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: November 15, 2021
Subject: Public Forum #2 — Attendance Zone for Elementary School #15
Administrator Responsible/Position:

A. Purpose of Agenda ltem:
[ ] Action Needed [] Information Only X Receive Input

B. Authority for This Action:
X Local Policy [ ] Law or Rule [ ] NA

C. Goal or Need Addressed: Policy FC (Local) requires two public forums regarding changes in the attendance zone when
using the citizen committee process. The forum serves as the second public forum.

D. Summary:
[] Previous board action relating to this item — In August, the Board empaneled the attendance zone committee
[] Future action anticipated - December vote on final attendance zone map.
[] Background information -

In May 2021, Hays CISD voters approved a bond measure that included the construction of the district's 15th elementary
school. When it opens in August 2022, it will need an attendance zone. On August 23, 2021, the Hays CISD Board voted to
empanel an Attendance Boundary Rezoning Committee comprised of seven citizens to advise and assist the Board in the
process of creating an attendance zone for the new school. The committee met in October and held the first public forum
on October 28, 2021, regarding a map the committee developed (known as Map Plan C). On November 2, 2021, the
committee voted 11 out of 11 members in attendance to recommend Map Plan C for the Board’s consideration, along with
the caveats that: (1) affected students entering 5t grade be grandfathered an allowed to stay at their current schools should
they choose to do so and (2) remaining affected students be given first priority for transfers to remain at their existing
campuses if they do not wish to attend school at their new campus.

E. Monitoring and Reporting Timeline:
Person responsible for evaluating this decision or action — Tim Savoy, Chief Communication Officer

In addition to this public forum, in November, the Board will hear the first reading of the committee recommendation
(attached). In December, the Board will be asked to adopt an attendance zone for Elementary School #15.

The full process with supporting materials is enshrined on the hays CISD website at: www.hayscisd.net/rezone.
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HAYS CISD ELEMENTARY 15 REZONING PLAN C CHANGES

This is a general written description of the territorial changes that exist on this plan compared with the
current Hays CISD elementary attendance zone map:

1. TGES to Elementary #15: Move portions of the existing Tom Green Elementary attendance zone
north of Overpass Road and White Wing Trail, and north and east of FM 2001 to the new
Elementary #15 attendance zone. (This includes the entirety of the Sunfield subdivision.)

2. CRES to Elementary #15: Move the portion of the attendance zone that is within the school
district boundary and north of Turnersville Road (to include the Turner’s Crossing subdivision
that is under construction).



HAYS CISD

Plan C Elementary Forecast Report
© SCHOOL  CAPACITY 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

BLANCO VISTA 800 713 774 84 88 80 902 917 = 930 = 952 980 1,011
BUDA 900 682 718 780 806 846 879 903 939 970 | 1,020 1,070
CAMINO REAL 800 758 786 810 85 798 815 833 87 833 85 819
CARPENTER HILL 800 618 635 666 707 737 774 | 805 ['8a3 [ 869 | 893 | 916
ELEM 15 900 305 427 571 712 847 989 1,130 1,272 138 1,508 1637
ELM GROVE 982 762 775 775 787 787 776 800 800 814 830 846

FUENTES 720 657 705 776 837 84 907 954 1,08 1107 1212 1333
HEMPHILL 720 436 500 586 69 738 785 87 926 997 1,085 1,161
KYLE 770 576 603 661 709 712 738 748 760 775 798 | 819
NEGLEY 967 908 1001 1,09 = 1225 = 1,327 1469 1610 1757 1,908 = 2,064 2211
PFLUGER 800 778 789 809 830 838 | 846 80 922 930 934 945
SCIENCE HALL 720 593 656 705 762 83 84 82 880 884 892 886
TOBIAS 720 657 697 754 798 | 858 | 900 | 909 912 918 | 94 928
TOM GREEN 714 525 512 539 544 549 558 565 583 617 655 688

UHLAND 900 720 740 771 775 814 881 967 | 1,017 1068 | 1112 1,161
TOTAL 12,213 9,688 10,318 11,136 11,814 12,458 13,083 13,760 14,396 15022 15732 16,431

YELLOW 95% - 100% CAPACITY
ORANGE 100% -g105% OVER CAPACITY
RED > 105% OVER CAPACITY

www.tdemographics.com



Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject: Public Forum

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A

Purpose of Agenda ltem

[ ] Action needed (] Information only X] Receive input
Authority for This Action:
X Local Policy BED X] Law or Rule [ ] NA

The Board encourages comments from citizens of the District and from District employees.

Policy BED local states that audience participation at a Board Meeting is limited to the public comment portion of the
meeting designated for that purpose. At all other times during a Board Meeting, the audience shall not enter into
discussion or debate on matters being considered by the Board, unless requested by the presiding officer. An open
forum will be conducted at each meeting. The Board shall allot approximately 30 minutes for comments from members
of the public about school district concerns.

Any member of the public who wishes to address the Board in Public Forum must complete and submit the Request to
Address the Board of Trustees form (green sheet). This form may be obtained and at the entrance to the Board room
and must be submitted to Tim Savoy, Chief Information Officer at the entrance prior to reconvening in open session.
Public participation in Board meetings is limited to the Public Forum portion of the meeting agenda, as is provided in
Board policy.

Board Policy DEC (LOCAL) sets the maximum time for any individual presentation as 5 minutes, unless decreased by
the Board President prior to the start of public comment. In order to ensure efficiency in all meetings, our standard
practice is to afford 3 minutes for speakers covering current agenda items and 2 minutes for speakers covering non-
agenda items. Speakers with comments on posted agenda items will be called to speak first. Speakers with comments
on items not posted for tonight's agenda will then be called to speak, if time permits.

Please be aware that the audio of Public Forum is recorded as part of the recording of the entire meeting and is

published on the District's website without alteration. A person who chooses to speak in Public Forum is consenting to
the online publication of their comments.
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Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject: Student Achievement Report — 2020 Summary report of our college, career and military readiness (CCR) by

campus and an overview of our Social Emotional Learning (SEL) program(s)

Administrator Responsible/Position: Marivel Sedillo, DS/CAO, Michael Watson, DAO and Maritza Gonzales, Director

A

Purpose of Agenda Item:

[ ] Action needed X Information only [] Receive input
Authority for This Action:
[ ] Local Policy [ ] Law or Rule X NIA

Goal or Need Addressed:
Report on our 2020 CCMR data and provide an SEL overview of our current efforts across the district.

Summary:

[ ] Previous board action relating to this item -

[] Future action anticipated -

X] Background information — CCR formerly CCMR accounts for 40% of accountability for high schools. There are
several indicators students in which students can meet college and career readiness requirements. Due to Covid
and new rules for CCR have resulted in a decline of the percentage of students who graduated college and career
ready. The district is taking actions to increase the number of student who meet college and career readiness
requirements outlined in the presentation.

SEL is a top priority of the district. Every campus has implemented an SEL program to meet the social and
emotional needs of our students. The attached presentation highlights what campuses throughout the district are
doing to meet our students’ social and emotional needs.

Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [X] Other — Director of Accountability,
Director of CTE, and Director of Advanced Academics

Administrative Recommendation:
DX] Expected results in terms of student benefit/achievement — Formally monitoring the district's CCR and SEL efforts
will produce results that will yield greater student success.

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action --Marivel Sedillo, DS/CAO

Evaluation method and time line — C&l and campus adminstrators will monitor student advising, course
offerings/selection throughout the school year to ensure our future CCMR data shows positive increases in the reported
fields. SEL efforts will be monitored throughout the year by way of lesson plans, student programs, events and surveys.
Next report to the board —

11



11/4/2021

STUDENT
ACHIEVEMENT

UPDATE
COLLEGE & CAREER
READINESS

Hays CISD Board of Trustees Meeting
11/15/21

Dr. Michael Watson
Deputy Academic Officer

Student Achievement Update

Strengths:
e Building better systems to track in real time
e Monthly meeting with high schools
e Administer SAT for juniors during school day
Challenges:
e COVID
e Rule Changes
o Removed military indicator
o Removed %2 point indicators
Plan of Action:
e TSIA 2 administrations for juniors and seniors

Building systems to analyze PSAT data to inform SAT preparation

[ ]
e Aligning course selection to student achievement
[ ]

Increase CTE course offerings
o Create additional CTE pathways

o Increase the number of Industry Based Certifications

12



11/4/2021

3-Year Overall Comparison

District
2019 2020 2021
2018 Graduates 2019 Graduates 2020 Graduates
#Grads| % |#Grads| % |#Grads| %
Total Graduates 1209
Total credit for CCMR criteria 713 | 59% 877 |64% 703 | 51%

For 2021 graduates, TEA removed Military and the CTE
coursework completers from CCMR calculations.
Using the 2021 methodology, the adjusted
percentages are shown to the right for 2019 and 2020.

2019 | 2020 | 2021

Texas Success Initiative (TSI) Criteria

2019 2020 2021
2018 Graduates 2019 Graduates 2020 Graduates
#Grads| % |#Grads| % [|#Grads| %

Met TSI criteria in both ELA/Reading and Math 455 | 38% 479 | 35% 364 | 27%
ELA/Reading

Met TSI criteria for at least one indicator 680 | 56% 784 | 58% 623 | 45%

Met TS| assessment criteria 336 | 28% 460 |[34% 316 | 23%

Met ACT criteria 121 | 10% 107 8% 62 5%

Met SAT criteria 475 | 39% 504 | 37% 447 | 33%

Earned credit for a college prep course 0 0% 0 0% 0 0%
Mathematics

Met TSI criteria for at least one indicator 465 | 38% 491 36% 381 28%

Met TS| assessment criteria 200 | 17% 254 [ 19% 177 | 13%

Met ACT criteria 121 | 10% 103 8% 60 4%

Met SAT criteria 318 | 26% 288 | 21% 237 | 17%

Earned credit for a college prep course 0 0% 0 0% 0 0%

13




11/4/2021

Other CCR Indicators

2019 2020 2021
2018 Graduates | 2019 Graduates | 2020 Graduates
#Grads| % |#Grads| % |#Grads| %
AP/IB Examination 245 | 20% 278 | 20% 237 | 17%
Dual Course Credits 175 | 14% 315 [ 23% 248 | 18%
Industry-Based Certifications (IBCs) 65 5% 263 | 19% 208 15%
Level | or Level Il Certificate 0 0% 0 0% 0 0%
Associate's Degree 0% 0 0% 2 0%
OnRamps Dual Enroliment Course 37 3% 147 | 1% 130 | 10%
Graduate with Completed IEP and Workforce Readiness 0 0% 13 1% 3 0%
Special Ed with Advanced Degree Plan 23 2% 43 3% 87 6%
U.S. Armed Forces 40 3% 30 2%
Met Non-CTE Criteria 619 |51% 782 | 57%
CTE Coherent Sequence Coursework 94 8% 96 7%
14



Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject: Consideration and Possible Approval of Consent Agenda

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A

Purpose of Agenda Item:

X] Action needed (] Information only [] Receive input
Authority for This Action:
X Local Policy BE [] Law or Rule [ ] NA

Policy Be local states that the consent agenda shall include items of a routine and/or recurring nature grouped together
under one action item. For each item listed as part of a consent agenda, the Board shall be furnished with background
material. All such items shall be acted upon by one vote without separate discussion, unless a Board member requests
that an item be withdrawn for individual consideration. The remaining items shall be adopted under a single motion and
vote

Goal or Need Addressed:
As listed on attached pages

Summary:

X Previous board action relating to this item - Ongoing

DX] Future action anticipated - Monthly

DX] Background information — The following items are presented for approval
1. Board Meeting Minutes
2. Budget Amendments
3. Procurements

Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [_] Other
All agenda items have been reviewed by the Superintendent’s Cabinet

Administrative Recommendation:
The Superintendent recommends the Board approve consent agenda items as presented.

Fiscal Impact and Cost:  Amount: Per individual items attached

Suggested Motion:
I move that the Board approve the consent agenda as presented.

15



Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject: Consideration and possible approval of meeting minutes

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A

Purpose of Agenda Item:

X] Action needed (] Information only [] Receive input
Authority for This Action:
X Local Policy [] Law or Rule [ ] NA

Policy BE local states that Board action shall be carefully recorded by the Board Secretary or clerk; when approved,
these minutes shall serve as the legal record of official Board actions. The written minutes of all meetings shall be
approved by vote of the Board and signed by the Board President and the Board Secretary

Goal or Need Addressed: N/A

Summary:

DX Previous board action relating to this item - Ongoing

DX] Future action anticipated - Monthly

DX] Background information — Minutes from the October 18, 2021 and October 25, 2021 meetings are presented for
approval

Comments Received:
X] Cabinet []DLT [ ] FBOC [ ] Teacher Org. Reps.  [_] Other

All agenda items have been reviewed by the Superintendent’s Cabinet.

Administrative Recommendation:
The Superintendent recommends the Board approve minutes from the October 18, 2021 and October 25, 2021
meetings, as presented.

Fiscal Impact and Cost:  Amount: N/A
[] Budget [ ] Bond [] Grant/Special Funds [ ] Other

Suggested Motion:
I move that the Board approve the minutes from the October 18, 2021 and October 25, 2021 meetings as presented.
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Minutes of Regular Meeting
October 18, 2021

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the
above date. The complete video of this meeting is accessible at www.hayscisd.net for those who wish to hear the
specific details of the discussions on the agenda topics presented.

A Regular Meeting of the Board of Trustees of Hays CISD was held Monday, October 18, 2021, beginning at 5:30
PM in the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos Street, Buda, Texas 78610.

CALL TO ORDER: Establish a quorum
Board President, Vanessa Petrea, called the meeting to order at 5:30 PM. Board Members, Raul Vela, Merideth
Keller, Will McManus, Vanessa Petrea, Willie Tenorio, Esperanza Orosco and Courtney Runkle, were present.

CLOSED SESSION

The Board adjourned to closed session at 5:30 PM to review the Superintendent's recommendations regarding
employment, resignations, extended leaves, and other personnel matters, including administrative recommendations
for campus assistant principal, under Tx. Gov't Code Sec. 551.074,

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 6:01 PM.

PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS
MISSION STATEMENT

SOCIAL CONTRACT

PUBLIC FORUM

SUPERINTENDENT REPORT - OCTOBER 18, 2021
Dr. Eric Wright presented information on the Aerospace Program - Systems Go Rocketry Program at Johnson High
School. He answered questions from the board members.

STUDENT ACHIEVEMENT REPORT - OCTOBER 18, 2021
Derek McDaniel reported on elementary and middle school universal screener data for reading and math students.
Rigorous discussion ensued. He answered questions from the board members.

The purpose of this meeting is an agenda workshop. Board members will have the opportunity to discuss agenda
items and ask questions of the administration in preparation for the October 25, 2021 Hays CISD Board of Trustees
Business Meeting.

CONSENT AGENDA - FOR ACTION ON OCTOBER 25, 2021
Minutes of Board of Trustees Meetings
Procurements

Bulk Fuel
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ACTION ITEM - FOR ACTION ON OCTOBER 18, 2021

Consideration and possible action, if any, resulting from closed session

Consideration and possible approval of the Superintendent's recommendations regarding employment, resignations,

extended leaves, and other personnel matters, including Assistant Principal for Johnson High School
Mrs. Keller moved and Mr. Tenorio seconded the motion that the Board approve Dr. Wright's
recommendation for Jennifer Lazare to be an Assistant Principal at Johnson High School. The motion
passed with a 7-0 vote.

Consideration and possible approval of amendment to the 2021-2022 academic calendar
Dr. Eric Wright informed the Board that the district adopted the academic calendar on October 28, 2019 for
the 2021-2022 school year. On Thursday, October 7, 2021, the District Leadership Team voted (26-0) in
favor of giving teachers additional time to plan and prepare for instruction on November 8, 2021 and
February 18, 2022. In order to make up instructional minutes at the high school level, the high schools will
add 3 instructional minutes in the spring semester if this request is approved. No additional instructional
minutes will need to be added at the elementary and middle school levels. Mrs. Orosco moved and Mr. Vela
seconded the motion that the Board approve the amendment to the 2021-2022 academic calendar as
presented. The motion passed with a 7-0 vote.

ACTION ITEMS - FOR ACTION ON October 25, 2021

Consideration and possible approval to grant an easement and right-of-way to Alliance Regional Water Authority
Max Cleaver informed the Board that the Alliance Regional Water Authority is requesting an approximate
1.287 acre easement and right-of -way for the purpose of installing two large water supply lines on the
northwest side of Lehman High School, along Lehman Road, in the vicinity of the baseball field and band
marching area. The appraised value is $318,131. The water lines would be installed in a bored sleeve at the
baseball field and in a cut trench at the marching pad. AWRA's agent has indicated they are aware of the
school’'s schedule and will work with the District to limit disruption of school activities. Staff is working with
the agent to finalize the development agreement. Discussion ensued.

Consideration and possible approval of change order for the Beacon Hill Parking Lot Renovation
The 2017 Bond contains provisions for parking lot improvement and expansion at the Beacon Hill Operations
Facility with a budget of approximately $530,800. In September 2019, the Board Approved Doucet and
Associates for Engineering Services required for this project. The scope of work includes the construction of
two water quality ponds, repair of existing parking surfaces, and installation of additional parking surfaces.
During the design process, it became evident that the estimated budget would not be adequate to construct
what is required for water quality in and around the Edward’s Aquifer. In February 2021, staff presented the
engineer’s opinion of probable cost of $2,922,648 to the FBOC and requested the budget to be increased
from savings from other Proposition 2 projects, which gained consensus. On May 5, 20121, Bartlett-Cocke
presented the Guaranteed Maximum Price for the project of $2,095,672. The project is currently under
construction. The sequencing plan requires rearrangement of the traffic circulation and parking plan for both
white fleet and personal vehicles in order to construct the parking lot. The new traffic patterns and heavier
than normal use on the south side of the site, have caused the existing asphalt (not included in the original
base bid) to fail, requiring action. The replacement of the asphalt with concrete is being funded from
contingency inside the GMP. The additional request for engineering services is approximately $34,000 for
Doucet and Associates for work required by TCEQ, and for approximately $12,000 for Fugro for the
associated geotechnical services. Mr. Cleaver answered questions from the Board.

Consideration of an elementary school site donation in the Turner's Crossing Subdivision
The three developers of the Turner’s Crossing Subdivision wish to collectively donate 21.458 acres of land
(approximately 18 acres developable) to Hays CISD for the construction of a future school. This school site
is located in Travis County, and the City of Austin is the Authority Having Jurisdiction (AHJ). Staff worked
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with Huckabee Architects to assess the cost implications and feasibility of developing the site based on
known variances required by current development code. We believe the AHJ will allow the variances
required to construct a school in this location and the site cost implications are similar to the Sunfield ES site
when the current elementary school prototype is used for the analysis. The SWD contemplates that a
school or school related facility will be constructed within 18 years. If a school is not constructed within that
timeframe, the developer has the option to reclaim the site. We have provided an HCISD Mutual Easement
Agreement which includes standard City of Austin easement forms to be used over time at this site. These
include, but are not limited to, water, wastewater, public utility, access, drainage, slope, construction, and
trail easements. The purpose of this mutual agreement is to simplify future development because all parties
are aware of the legal forms up front.

Additionally, the developers have pledged a $25,000 non-refundable allowance at closing to assist the
District with expenses related to developing the site.

If favorably considered, the Superintendent or designee will coordinate all parties to close the transaction as
soon as possible. Rigorous discussion ensued. Mr. Cleaver answered questions from the Board.

Consideration and possible adoption of Resolution to consent to the Second Amendment of the Declaration of
Covenants, Conditions and Restrictions for Hays Consolidated Independent School District Performing Arts Center
and Second Amendment of the Facilities Use Agreement
As part of the 2019 land swap with Plum Creek Development Partners, Ltd., a Texas limited partnership
(“Plum Creek”), approximately 1.347 acres were conveyed by HCISD to Plum Creek while being still subject
to the Facilities Use Agreement, recorded in Book 2029, Page 646, Official Public Records of Hays County,
Texas, as amended (the “Facilities Use Agreement’) and the Declaration of Covenants, Conditions and
Restrictions for Hays Consolidated Independent School District Performing Arts Center, recorded in Book
2029, Page 625, Official Public Records of Hays County, Texas, as amended (the “Declaration”).
Because this property is no longer owned by HCISD and will not be part of the HCISD facilities, Plum Creek
is requesting that HCISD execute amendments to clean up title for this property and remove the Facilities
Use Agreement and the Declaration as encumbrances.

Consideration and possible approval of budget amendments including the Aerospace Building at Johnson High
School
Max Cleaver shared information with the board regarding the construction and outfitting of the Aerospace
building under construction at Johnson High School to support the Johnson High School Aerospace
program. Discussion ensued.

Consideration and possible approval of purchase of a truck for the Fine Arts Program
The district currently owns two trucks that are used regularly by Bands for travel to games and competitions.
This purchase would make the total three trucks which would allow each band program access to one truck
when needed.

TEA waivers requiring Board approval
Special Education Remote Homebound Instruction
General Education Remote Homebound Instruction
The Federal Programs Office in coordination with the Special Education Department and the Office of
Academic Support is seeking Board of Trustee approval to request Remote Homebound Instruction Waivers
from the Texas Education Agency (TEA). The HCISD Board of Trustees must approve the waiver
application request prior to submission to TEA.

Review and possible adoption of District Improvement Plan
District policy BQ(LEGAL) states that the Board of Trustees shall annually approve District Performance
Objectives and shall ensure that the District and Campus Plans are mutually supportive to accomplish the
identified objectives and support the stated goals and objectives under Education Code Chapter 4.
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INFORMATION ITEMS

Intervention Update
Curriculum & Instruction presented a report to the Board about what the district's ESSER Intervention
teachers have been working on since the first day of school. Discussion ensued. The board asked for
additional information regarding all intervention teaches and what they have been working on since the first
day of school.

Update on Air Purifiers
Max Cleaver reported to the board where the District stood on purchasing the air purifiers. At the present
time the District is awaiting a letter from TEA stating that the procurement process followed by the District is
in line with the standards set by TEA.

Financial Statements
This item was postponed to October 25.

Update on Bond construction and renovations projects in the district
This item was postponed to October 25.

ADJOURN
No further business was conducted and the meeting adjourned at 9:36 PM.
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Minutes of Regular Meeting
October 25, 2021

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the
above date. The complete video of this meeting is accessible at www.hayscisd.net for those who wish to hear the
specific details of the discussions on the agenda topics presented.

A Regular Meeting of the Board of Trustees of Hays CISD was held Monday, October 25, 2021, beginning at 6:00
PM in the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos Street, Buda, Texas 78610.

CALL TO ORDER: Establish a quorum
Board President, Vanessa Petrea, called the meeting to order at 6:00 PM. Board Members, Raul Vela, Merideth
Keller, Will McManus, Vanessa Petrea, Willie Tenorio, Esperanza Orosco and Courtney Runkle, were present.

PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS
MISSION STATEMENT
SOCIAL CONTRACT

PUBLIC HEARING - DISCUSS THE HAYS CISD RATING ON THE STATE'S FINANCIAL ACCOUNTABILITY
SYSTEM (FIRST)
Presenter was Randy Rau. No one from the public addressed the Board on this item.

PUBLIC FORUM
Six members of the community addressed the board during the public forum portion of the meeting. They
brought concerns regarding agenda items for the purchase of a truck for the fine arts program, the band
tower and marching pad at Hays High school in addition to other matters relative to the Hays High School
Band program.

CONSENT AGENDA
Minutes of Board of Trustees Meetings
Procurements
Bulk Fuel

Mr. Tenorio moved and Mr. McManus seconded the motion that the Board approve the consent agenda as
presented. The motion passed with a 7-0 vote.

ACTION ITEMS

Consideration and possible approval to grant an easement and right-of-way to Alliance Regional Water Authority
Mr. McManus moved and Mrs. Keller seconded the motion that the Board grant the Easement and Right-of-
Way to the Alliance Regional Water Authority and authorize the Superintendent and Board President to
execute additional documents to complete the transaction, a presented. The motion passed with a 7-0 vote.
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Consideration and possible approval of change order for the Beacon Hill Parking Lot Renovation
Mr. McManus moved and Mr. Tenorio seconded the motion that the Board approve a change order from
Bartlett-Cocke General Contractors in the amount of $199,706 for the 2017 Bond Beacon Hill Parking Lot
Improvements, as presented. The motion passed with a 7-0 vote.

Consideration of an elementary school site donation in the Turner's Crossing Subdivision
Mrs. Runkle moved and Mr. Vela seconded the motion that the Board accept the school site donation in the
Turner's Crossing Subdivision, and authorize the Superintendent and Board President to execute additional
documents to complete the transaction, as presented. The motion passed with a 7-0 vote.

Consideration and possible adoption of Resolution to consent to the Second Amendment of the Declaration of

Covenants, Conditions and Restrictions for Hays Consolidated Independent School District Performing Arts Center

and Second Amendment of the Facilities Use Agreement
Mrs. Keller moved and Mr. McManus seconded the motion that the Board adopt the resolution to consent to
the Second Amendment of the Declaration of Covenants, Conditions and Restrictions for Hays Consolidated
Independent School District Performing Arts Center and to the Second Amendment of the Facilities Use
Agreement, and authorize the Board President and Superintendent to execute additional documents
necessary or convenient to further memorialize and effect the withdrawal of the property from the
Declaration and Agreement, as presented. The motion passed with a 7-0 vote.

Consideration and possible approval of budget amendments including the Aerospace Building at Johnson High
School
Mrs. Orosco moved and Mr. Tenorio seconded the motion that the Board approve the budget amendments
including the Aerospace Building at Johnson High School, as presented. The motion passed with a 7-0
vote.

Consideration and possible approval of purchase of a truck for the Fine Arts Program
Discussion was held regarding the purchase of the truck and equity between programs. Mrs. Orosco moved
and Mr. Vela seconded the motion that the Board approve the purchase of one truck to pull an 18-wheeler
trailer and authorize the Superintendent, or his assigns, to complete the purchase of a truck with mileage
not to exceed 300,000 miles, for an amount not to exceed $85,000, as presented. The motion passed with
a 7-0 vote.

Discussion and possible action on band tower and practice pad at Hays High School
Mrs. Keller moved and Mrs. Orosco seconded the motion that the Board approve the purchase and
installation of the band tower from Educational Steel Products, LLC for a total cost of $121,825, as
presented. Discussion ensued. The motion passed with a 7-0 vote.

TEA waivers requiring Board approval
Special Education Remote Homebound Instruction
General Education Remote Homebound Instruction
Mr. Tenorio moved and Mr. Vela seconded the motion that the Board approve the submission of the
Homebound Remote Instruction Waivers, as presented. The motion passed with a 7-0 vote.

Review and possible adoption of District Improvement Plan
Mr. Tenorio moved and Mr. McManus seconded the motion that the Board approve the 2021-2022 District
Performance Objectives and Student Performance Goals and the District Improvement Plan, as presented.
Discussion ensued. Dr. Wright reminded the Board that the District Improvement Plan is a living document
and changes and revisions may be made to the document throughout the year. The motion passed with a
7-0 vote.
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INFORMATION ITEMS
Intervention Update - information presented at October 18 meeting
Update on Air Purifiers - information presented at October 18 meeting
Financial Statements
Update on Bond construction and renovations projects in the district

ADJOURN
No further business was conducted and the meeting adjourned at 7:20 PM.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: November 15, 2021
Subject: Budget Amendments

Administrator Responsible/Position: Randy Rau

A

Purpose of Agenda Item:

<] Action needed L] Information only [] Receive input
Authority for This Action:
[ ] Local Policy X Law or Rule [ ] N/A

Goal or NeedAddressed:

Summary:

[] Previous board action relating to this item -
[] Future action anticipated -

X] Background information — The 2021-2022 budget has been approved by the Board of Trustees. Amendments to
the budget must also be approved by the Board.

Scope of Options Reviewed:
Reasons for rejecting alternatives:

Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [X] Other: BOT approved purchase

at the October 25, 2021 meeting.

(] From public -

Administrative Recommendation:
The administration recommends approval of the budget amendment as presented.

Fiscal ImpactandCost: ~ Amount:
X Budget [ ] Bond [] Grant/Special Funds [] Other:
(See attached detail)

Monitoring and Reporting TimeLine:

Person responsible for evaluating this decision or action—
Randy Rau

Suggested Motion:
I move that the Board approve the budget amendment as presented.
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BUDGET AMENDMENT 4 - November 15, 2021

RECOMMENDATION:

The Administration recommends the listed budget amendments and transfers be approved.

BACKGROUND INFORMATION:

In accordance with the TEA budget and accounting procedures and guidelines, the District’s official budget includes
the General Fund, Food Service Fund, and the Debt Service Fund. The Board of Trustees should approve the
adoption of the budgets associated with these funds, and subsequent amendments, at the Fund Function level. Other
funds such as Special Revenue Funds for grants and capital projects are approved on a Project Basis; and
consequently, are not required to be approved with the same level of detail.

The administration routinely allows transfers of existing budgeted funds within the same fund function in order to
accommodate the necessary operations of the requesting department or campus. These transfers usually become
necessary due to account coding requirements. Requests for transfers of existing funds between functions are
reviewed by the administration to ensure that the related expenditures will not exceed the overall approved budget at
the function level. These requests allowed at the administrative level are subject to final approval by the Board of
Trustees.

In addition to the transfers of existing budget funds outlined above, the Board of Trustees must approve requests for
new appropriations prior to expenditure. These requests include appropriations from fund balance, and
reappropriation of designated fund balances.

ADMINISTRATIVE CONSIDERATIONS:

Transfers: The Administration has reviewed the following transfers and determined that there will be no impact to
the budget.

Cross Function Transfer Summary

Description Increase (Decrease)
(815)
0
500

11 - Instruction

12 - Instructional Resources and Media Services

13 - Instructional Staff Development

21 - Instructional Administration

23 - Campus Administration

31 - Guidance and Counseling Services

32 - Social Work Services

33 - Health Services

34 - Transportation

36 - Co curricular / Extracurricular

41 - General Administration

51 - Maintenance

52 - Security

53 - Data Services

61 — Community Services

71 — Debt Service

81 — Facilities Acquisition & Construction

91 — Chapter 41 Payments

93 — Payments to Fiscal Agents

95 — Payments to JJAEP

99 — Other Intergovernmental Charges
Total Net Transfers
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REQUESTS for Re-APPROPRIATIONS:

General Operating Fund:

New appropriations requested for purchase of a Fine Arts truck as approved at the October 25" board
meeting.

General Operating Fund Re-Appropriations Summary

Description Official Increase/ Amended
Budget (Decrease) Budget

Revenues:

Total

Expenditures:
182-36-6631-00-928-99-9-0

LD LSS LS L L
RSl R e AR R IR A R C o RS
R R e AR SR - F IR R C RS

Total 85,000, $ 85,000

Total Net Appropriations
(Revenues minus Expenditures) (85,000)

ACTION REQUIRED

Board Approval

SUPPORT INFORMATION

Additional information provided upon request.
Contact: Randall Rau — Chief Financial Officer




Hays Consoldiated Independent School District
Budget Amendment 4 Support Information
for the Fiscal Year Ending June 30, 2022

Budget Amendment #4 Support:

Original New New
Account Function Location = Amount User ID Status Period Period JE# JE# Reason
199-11-6397-TE-002-24-1-0 11 002 $ (815.00) crutchfieldl Pending 4 248 Cover overages in listed accounts
199-13-6498-00-002-28-1-0 13 002 $ 500.00 crutchfieldl Pending 4 248 Cover overages in listed accounts
199-23-6299-00-002-24-1-0 23 002 $ 315.00 crutchfieldl Pending 4 248 Cover overages in listed accounts
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: November 15, 2021
Subject: Consideration and possible approval of Procurements
Administrator Responsible/Position: Cabinet Members

Purpose of Agenda Item:

X Action needed [] Information only [] Receive input
Authority for This Action:
X Local Policy - BE [ ] Law or Rule [ ] NA

Goal or Need Addressed:
Procurement of necessary items for the district.

Summary:
X Previous board action relating to this item - Ongoing
DX] Future action anticipated - Monthly
DX] Background information — The following procurements will be presented for approval
a. Screen Printing & Embroidery Services Districtwide — Kesa's Kreations dba The Block Screen Printing
b. Data Maintenance - Integration Partners

Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [_] Other

All agenda items have been reviewed by the Superintendent’s Cabinet.

Administrative Recommendation:
The Administration recommends approval of the listed procurement items.

Fiscal Impact and Cost: Amount: as set forth in the procurement item.

Suggested Motion:
| move that the Board approve the procurement item as presented.
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Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject: Procurement-Screen Printing & Embroidery Services Districtwide — Kesa’s Kreations dba The Block Screen

Printing

Administrator Responsible/Position: Tom Westerberg, Director of Athletics

A

Jesus Gomez, Deputy Academic Officer (former interim director)

Purpose of Agenda Item:

X Action needed [] Information only [] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule ] NIA

Goal or Need Addressed: The purpose of the agenda it to procure screen printing, embroidery laser, heat press, and
sublimated printing on clothing and accessories that are non-uniform on a needed basis from Kesa’s Kreations dba The
Block Screen Printing.

Summary:

[ ] Previous board action relating to this item —

] Future action anticipated -

X] Background information — This is a local vendor that provides competitive prices and high quality of work for a
variety of items including but not limited to the following: spirit wear, polos, signs, decals, bumper stickers, and
promotional products.

Scope of Options Reviewed:
RFP #25-032102JO Screen Printing & Embroidery Services
This is a one-year contract with four (4) options to renew through 04/26/2026

Comments Received:
[ ] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [X] Other: Districtwide

Administrative Recommendation:
The administration recommends approval of screen printing, embroidery laser, heat press, and sublimated printing on
clothing and accessories that are non-uniform on a needed basis from Kesa’s Kreations dba The Block Screen Printing.

Fiscal Impact and Cost:  Total Amount: $110,000

[X] Budget - General Operating Fund (] Bond [ ] Grant/Special Funds [ | Other
Prior Year Spending — $56,908.57

From July to October 2021: $42,604.19

Future/Ongoing — This procurement will be a recurring cost (annually)

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action — Tom Westerberg, Director of Athletics and
Jesus Gomez — Deputy Academic Officer, Area 3 (former interim director)

Evaluation method and time line -

Next report to the board -

Suggested Motion:

I move that the Board approve screen printing, embroidery laser, heat press, and sublimated printing on clothing and
accessories that are non-uniform on a needed basis from Késa's Kreations dba The Block Screen Printing for
$110,000 as presented.



Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject:  Procurement - Data Maintenance — Integration Partners

Administrator Responsible/Position: Dianne Borreson

A

Purpose of Agenda Item:

X] Action needed (] Information only [] Receive input
Authority for This Action:
X Local Policy [] Law or Rule [ ] NA

Goal or Need Addressed:
The purpose of the agenda it to approve the renewal of the Extreme Networks maintenance contract for the district
network equipment and software.

Summary:

DX] Previous board action relating to this item — The board approved data maintenance from Integration Partners on
December 2016.

[] Future action anticipated -

X Background information — This equipment is used to light our dark fiber and provides network connectivity for the
entire district. Integration Partners has been our provider since 2016.

Scope of Options Reviewed:

DIR Contract # - DIR-TS0-4339

Length of Contract: This is a one year contract with four (4) options to renew.
Reasons for rejecting alternatives:

Comments Received:
[ ] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [X] Other: Technology

Administrative Recommendation:
The administration recommends acceptance of the proposal from Integration Partners for $97,766.

Fiscal Impact and Cost:  Total Amount: $ 97,766

X Budget - General Operating Fund [ ] Bond [ ] Grant/Special Funds [ | Other
Prior Year Spending - $107,599.00

Future/Ongoing - Yearly amount will increase as new equipment/campuses are added.

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action — Dianne Borreson
Evaluation method and time line -

Next report to the board -

Suggested Motion:
| move that the Board approve the purchase of services from Integration Partners for total cost of $97,766 as presented.
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317-813-5114
griley@integrationpartners.com

www.integrationpartners.com

2022 Extreme Networks Maintenance Renewal - DIR-TS0-4339

Quote Information:

Quote #: 075266
Version: 2

Delivered: 10/22/2021
Expires: 12/31/2021

Prepared For:

Hays CISD

Alan Duerr

21003 Interstate 35

Kyle TX 78640
Alan.Duerr@hayscisd.net
(512) 268-8469

Ship To: Bill To:
Hays CISD Hays CISD
Alan Duerr Alan Duerr

21003 Interstate 35

Kyle TX 78640
Alan.Duerr@hayscisd.net
(512) 268-8469

21003 Interstate 35

Kyle TX 78640
Alan.Duerr@hayscisd.net
(512) 268-8469

Prepared By:

Integration Partners Corporation

Glenn Riley
317-813-5114

Fax 781-357-8500

griley@integrationpartners.com

Qty Manufacturer Part Number Description Price Ext. Price
DIR-TSO-4339
Renewal of Contract 5-01339688 - 01-JAN-2022 thru 31-DEC-2022
Renewal of Main Contract
3 | Extreme 95511-H34111 | VSP 8400CH - PW NBD ONSITE H34111 for $2,392.00 $7,176.00
Networks EC8400A01-E6
3 | Extreme 95511-H34094 | VSP 8424XS - PW NBD ONSITE H34094 for $282.00 $846.00
Networks EC8404001-E6
14 | Extreme 95600-H34088 | VSP 8284XS - PWP TAC & OS H34088 for $2,411.00 $33,754.00
Networks EC8200A01-E6
1 Extreme 95600-H34078 | VSP 7254XSQ - PWP TAC & OS H34078 for $1,028.00 $1,028.00
Networks EC7200A1F-E6
19 | Extreme 95600-H34085 | VSP 7254XSQ Port Limitied - PWP TAC & OS $937.00 $17,803.00
Networks H34085 for EC7200A3F-E6
2 | Extreme 95600-H34087 | VSP 7254XTQ Port Limitied - PWP TAC & OS $1,050.00 $2,100.00
Networks H34085 for EC7200A4F-E6
2 | Extreme 95504-H34131 | VSP 4K 4450 - EW NBD AHR for EC4400A05-E6 $142.00 $284.00
Networks
1 Extreme 95600-H34066 | ERS 4926GTS-PWR+ - PWP Software & TAC - $146.00 $146.00
Networks H34066 for AL4900A02-E6
73 | Extreme 95600-H34070 | ERS 4950GTS-PWR+ - PWP TAC & OS H34070 $146.00 $10,658.00
Networks for AL4900A04-E6
71 | Extreme 95504-H34054 | ERS4826GTS PWR+ - PW NBD AHR H34054 for $105.00 $7,455.00
Networks AL4800A89-E6
1 Extreme 95600-H34054 | ERS4826GTS PWR+ - PWP TAC & OS H34054 $106.00 $106.00
Networks for AL4800A89-E6
309 | Integration IPC-95600- PWP Software & TAC - H34054 for AL4800A89- $45.00 $13,905.00
Partners H34054 E6
9 | Extreme 95600-16804 Industrial Switch - ISW 8GBP 4-SFP $122.00 $1,098.00
Networks
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Extreme Networks

Manufacturer Part Number Description Ext. Price
1 | Extreme 95603-S20293 | XMC - PWP Software Support - S20293 $1,164.00 $1,164.00
Networks

Renewal of Contract 5-01352489 - 25-JAN-2022 thru 31-DEC-2022
Uhland Transportation

1 Extreme 95600-H34066 | PWP Software & TAC - H34066 for AL4900A02- $137.00 $137.00
Networks E6
Renewal of Contract 5-01384314 - 24-MAY-2022 thru 31-DEC-2022
MT Switch
1 Extreme 95600-16804 PWP Software & TAC - 16804 ISW 8GBP 4-SFP $74.00 $74.00
Networks

Renewal of Contract 5-01413904 - 29-SEP-2022 thru 31-DEC-2022

ISW Switch
1 Extreme 95600-16804 PWP Software & TAC - 16804 ISW 8GBP 4-SFP $32.00 $32.00
Networks
Extreme Networks Subtotal $97,766.00

Quote Summary

Description Amount

Extreme Networks $97,766.00
Total $97,766.00

Avoid lapse in service coverage and possible reinstatement fees by renewing your maintenance contract prior to expiration.
Support services purchased from the product manufacturer(s) by Seller on behalf of Customer will be cancelled by Seller, upon
Customer’s request, in accord with the cancellation terms agreed upon by Seller and the manufacturer(s). Customer is
responsible for any costs and/or fees related to the support services cancellation, including, but not limited to, cancellation fees
and support services payable during the cancellation period. Full payment of invoices are due within thirty days of invoice date
(NET30). All hardware, software licensing, technical support, freight charges and applicable sales tax will be invoiced upon
registration and shipment to customer. Product held at Integration Partners due to lab staging services or customer delay will be
invoiced upon receipt at Integration Partners. Any labor for services to be performed will be invoiced at fifty percent (50%) upon
project kickoff, with the remainder to be invoiced upon project completion. The terms and conditions of this proposal shall apply to
all Purchase Orders and override any different or additional terms on any purchase order form. Referencing purchase order
numbers on invoices are done for customer convenience only.
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Hays CISD

Signature

Printed Name

Title

Date
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: November 15, 2020
Subject: Comprehensive Annual Financial Report for 2020-2021
Administrator Responsible/Position: Randy Rau, Chief Financial Officer; Rebecca Palmer, Director of Finance

A. Purpose of Agenda ltem:
X] Action Needed [ ] Information Only [ ] Receive Input

B. Authority for This Action:
[ ] Local Policy DX] Law or Rule CFC-Legal, TEC 44.008(a)(b) [ ] NA

C. Goal or Need Addressed:
Approval of 2020-2021 Financial Report

D. Summary:
] Previous board action relating to this item -
DX Future action anticipated - Annually
X Background information — The Texas Education Agency requires an annual independent audit to be performed by
an external auditor. The audit must be approved by the Board of Trustees and submitted to the TEA within 150 days of
the close of the prior fiscal year.

E. Comments Received:
[ ] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps. DX Other - Exit meeting with
Auditors
[ ] From Public
All agenda items are reviewed by the Superintendent’s Cabinet.

F. Administrative Recommendation
The administration recommends approval of the 2020-21 Comprehensive Annual Financial Report as presented.

g. Fiscal Impact and Cost: Amount$ NA_
X] Budget - General Operating Fund[_] Bond [ ] Grant/Special Funds [ ] Other

H. Monitoring and Reporting Timeline:
Person responsible for evaluating this decision or action - Randy Rau
Evaluation method and timeline -
Next report to the board -

I.  Suggested Motion
| move that the Board approval of the 2020-2021 Comprehensive Annual Financial Report as presented.
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Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject: Review and possible approval of the Campus Improvement Plan Performance Objectives and Strategies

Administrator Responsible/Position: Dr. Eric Wright, Marivel Sedillo and Stephanie Norris

A

Purpose of Agenda Item:

X] Action needed (] Information only [] Receive input
Authority for This Action:
[ ] Local Policy X] Law or Rule [ ] NA

Goal or Need Addressed:

District policy BQ (LEGAL) states that the Board of Trustees shall annually approve the District Performance Objectives
and shall ensure that the District and Campus Plans are mutually supportive to accomplish goals and objectives under
Education Code Chapter 4.

Summary:

[] Previous board action relating to this item -

[] Future action anticipated -

X] Background information — Local Boards of Trustees must annually approve the performance objectives in the
District Improvement Plan and the Campus Improvement Plans. Distrist administrators have consulted with all
principals to refine the 2021-2022 performance objectives and administration recommends approval of all plans.

Comments Received:
X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [X] Other — Campus Leadership Teams (CLT)

Administrative Recommendation:
DX] Expected results in terms of student benefit/achievement -
o All students will make academic progress;
o Stakeholders will be treated with dignity and respect; and
o All students and staff will feel safe and their social-emotional well-being will be fostered.

Fiscal Impact and Cost:  Amount:

[] Budget [ ] Bond [] Grant/Special Funds [] Other
Prior Year Spending - $
Future/Ongoing -

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action --Marivel Sedillo, DS/CAO

Evaluation method and time line — The District Improvement Plan and Campus Improvement Plans are updated
quarterly and progress is measured.

Next report to the board —

Suggested Motion:
I move that the Board approve all of the 2021-2022 Campus Improvement Plans, as presented.
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Date:

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

November 15, 2021

Subject:  Staff Development Waiver for October 12, 2021, November 8, 2021, January 3, 2022, February 18, 2022 and

February 21, 2022

Administrator Responsible/Position: Marivel Sedillo, DS/CAO

A

Purpose of Agenda Item:

X Action needed [] Information only [] Receive input
Authority for This Action:
[ ] Local Policy X] Law or Rule [ ] N/A

Goal or Need Addressed:
This waiver allows the district to train staff on various educational strategies designed to improve student performance in
lieu of student instruction during the school year.

Summary:

[] Previous board action relating to this item -

[] Future action anticipated -

X Background information —

Effective with the 2018-2019 school year, the Staff Development Minutes Waiver provides for a maximum of 2,100
total waiver minutes to use for professional development for districts and charter schools that provide operational and
instructional minutes. Each district and open-enroliment charter school may choose how to apply their approved Staff
Development Minutes Waiver. For instance, schools may choose to offer early release, late start, all day staff
development, or a combination. However, the total waiver minutes for staff development shall not exceed 2,100 minutes
per year. This waiver is for staff development in place of student instruction; therefore, the waiver minutes are only
applicable to staff development provided instead of student instruction during the school year.

Comments Received:
[X] Cabinet <] DLT [ ] FBOC [] Teacher Org. Reps.  [_] Other

Administrative Recommendation:
X] Advantages/benefits of this proposal - Approving this waiver will allow our teachers to participate in staff
development on November 8, 2021 and February 18, 2022 during the 2021-2022 school year.

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action --Marivel Sedillo, DS/CAO

Evaluation method and time line — The district will provide the time and space for teachers to participate in staff
development. Administration will monitor the implementation and effectiveness of the staff development.

Next report to the board -

Suggested Motion:
I move that the Board approve the Staff Development Waiver as presented.

37



2

5 Student/ Staff Holiday

OD/OE/OM/OH

10 & 11 Flexible Staff Days/ Staff

Development

(Required teacher contract
days, but can be scheduled
on other dates.)

12-18 Staff Development/Prep
19 First Day of School/ First
9-Week Grading Period

9D /3,960 E/ 4,050 M /4,005 H

6 Student/ Staff Holiday

21D/9,240E/9,450 M /9,345 H

1 6-Week UIL Eligibility
Cut-Off Date

11 Student/ Staff Holiday

12 Staff Development/

Student Holiday
15 Grading Period/ UIL
Eligibility Cut-Off Date
18 Second 9-Week Grading
Period Begins

19D /8,360 E/ 8,550 M / 8,455 H

8 Staff Development/
Student Holiday

Flexible Staff Days
(Exchange Days)/
Student Holiday
(Required teacher contract
days, but can be scheduled
on other dates.)

24-26 Student/ Staff Holidays

22-23
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Early Release High
School Only/ Finals
17 Early Release 6™ — 12t
Grades/ Finals
17 Grading Period/UIL
Eligibility Cut-Off Date
20-31 Student/ Staff Holidays
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HAYS CISD 2021 — 2022 CALENDAR

3 Staff Development/
Student Holiday
4 Third 9-Week Grading

Period Begins
17 Student/ Staff Holiday

19D/ 8,360 E/ 8,550 M/ 8,455 H

18 Staff Development/
Student Holiday

21 Staff Development/
Student Holiday

21* Weather Make Up Day

(Check district notices.
May not be necessary.)

18D/ 7,920 E/ 8,100 M/ 8,010 H

1 Grading Period/ UIL
Eligibility Cut-Off Date

14-18 Student/ Staff Holidays

21 Fourth 9-Week Grading
Period Begins

18D/ 7,920 E/ 8,100 M/ 8,010 H

15 Student/ Staff Holiday

20D/ 8,800 E /9,000 M/ 8,900 H

Early Release High
School Only/ Finals
26 Early Release 6 — 121"
Grades/ Finals
26 Grading Period/UIL
Eligibility Cut-Off Date
26 Last Day of School

27 Staff Prep Day
(Unless working graduation day.)
27* Weather Make Up Day
(Check district notices.
May not be necessary.)
30 Student/ Staff Holiday

19D /8,360 E/ 8,455 M/ 7,885 H

100%

HAYS CIS&

OD/OE/O M/OH

| (Days) / Elementary Minutes / MS Minutes / HS Minutes

Calendar includes 172 student instruction days and 187 teacher workdays. Adopted by the Hays CISD Board of Trustees on January 28, 2019. Amended by the Board October 18, 2021.



2021 - 2022 UIL ELIGIBILITY CHART (FOR GRADES 6 — 12 ONLY)

Grading Period

Grades Online by

Report g Report Issued Eligibility Affected
P Ends Midnight P & y
Progress Report September 10 September 14 September 16 N/A
Eligibility Report October 1 October 5 October 7 Los(e)((:(t)?bReergeain*)
Report Card October 15 October 19 October 21 chgtg?geéiin
o e e November 12
Eligibility/Progress Report November 5 November 9 November 11 Regain
o e e December 10
Eligibility/Progress Report December 3 December 7 December 9 Regain
Report Card December 17 January 4 January 6 Lo‘igrl)l:aRngzin
Eligibility/Progress Report January 28 February 1 February 3 Feg;;girg 4
o et ere February 25
Eligibility/Progress Report February 18 February 22 February 24 Regain
Report Card varch11 R Mareh 24 ot Ry
o e . . . April 22
Eligibility/Progress Report April 14 April 19 April 21 Regain
. e e May 13
Eligibility/Progress Report May 6 May 10 May 12 Regain
Report Card May 26 ‘ May 31 June 3 N/A**
* Students who did not earn the appropriate amount of credits may regain
** Failure to earn enough high school credits may affect UIL eligibility for next school year
This chart is subject to change if inclement weather days cause school to be closed.
BELL SCHEDULE
Elementary Schools Middle Schools High Schools

7:35a.m.—2:55 p.m.
no early release days

8:05 a.m. — 3:35 p.m. (regular days)
8:05 a.m. — 2:00 p.m. (early release days)

8:45 a.m. — 4:10 p.m. (regular days)
8:45 a.m. — 1:00 p.m. (early release days)

7:20/day (440 minutes)
[-No early releases]

7:30/day (450 minutes)
[-95 minutes each early release]

7:25/day (445 minutes)
[-190 minutes each early release]

75,680 Minutes of Instruction*

77,210 Minutes of Instruction*

75,400 Minutes of Instruction*

*Hays CISD requires 73,500 minutes of instruction this school year, which includes the state mandated 75,600 minutes, less 2,100 minutes that has been waived for staff
development. Additional minutes denoted in this chart will be applied to cover inclement weather or COVID-related school closures or delays.

OO W

Follow us on Twitter:
www.hayscisd.net/twitter

CONNECT WITH US

Download the Hays CISD App:
Apple iTunes or Google Play

Like us on Facebook:
www.hayscisd.net/FB

Subscribe to our YouTube Channel:
www.hayscisd.net/youtube

Follow us on Instagram:
www.hayscisd.net/instagram

teyHAYSY
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Ask any question or
tell us what’s on your mind:
www.hayscisd.net/heyhays

Become a Hays CISD VIP:
www.hayscisd.net/vips

Send a Hays High Five:
www.hayscisd.net/hayshighfive

Crisis help is here:
www.hayscisd.net/hopeline

Visit us on the web:
www.hayscisd.net




HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: November 15, 2021
Subject: 2021 Bond - Consideration of Guaranteed Maximum Price (GMP) for Bid Package 6
Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A.  Purpose of Agenda Item:
X Action needed [] Information only [] Receive input

B.  Authority for This Action:
[ ] Local Policy [X] Law or Rule [ ] NIA

C.  Goal or Need Addressed:
Provide cost-effective, timely facilities.

D.  Summary:
[ ] Previous board action relating to this item:
[] Future action anticipated:
X] Background information:
The 2021 Bond Bid Package 6 contains the work shown in the following table:

Campus Scope

Kyle ES HVAC, Roof, Flooring, Sidewalks

Tom Green ES HVAC, Flooring

Fuentes ES HVAC, Flooring

Camino Real ES Parking Lot Repair (project contained inside FES GMP @ $ 91,549)
Hemphill ES Parking Lot Repair (project contained inside FES GMP @ $140,069)

Staff has included construction documents (CD’s ) from O’Connell Robertson Architects depicting the various scopes of
work at each campus.

These projects are, for the most part, one-for-one one replacement of existing systems and finishes, therefore the
projects did not follow the traditional Hays CISD Board approval process. For more complex projects involving new
construction or renovation, staff will continue to seek Board approval more frequently.

For this project, staff provided the Board with a 50% Design Development (DD) update in September 2021 and
continued moving forward with the design process.

Staff reviewed this project with the FBOC on November 10, 2021.

E. Comments Received:
[X] Cabinet [ ] DLT X] FBOC [] Teacher Org. Reps.  [X] Other: Campus Staff

F. Administrative Recommendation:
Consideration and approval of the GMP for the 2021 Bond Bid Package 6.
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Fiscal Impact and Cost:  Amount: See table on next page
[] Budget X] Bond [] Grant/Special Funds [] Other
The accounting for the proposed project is summarized in the table on the following page.

Staff proposes to utilize a portion of the 2021 Bond project contingency to make this bid package whole, per the
attached 2021 Bond Roll-up.

Prior Year Spending — not applicable

Future/Ongoing - not applicable

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action: Max Cleaver, Chief Operations Officer; Mike Garcia, Director
of Planning and Construction

Evaluation method and time line -

Next report to the board -

Suggested Motion:
| move the Board approve the Guaranteed Maximum Price for the 2021 Bond Bid Package 6, as designed by O’Connell

Robertson Architects and submitted by Bartlett-Cocke Construction, in the amount of $8,599,588, as presented.
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November 8§, 2021

Mr. Max Cleaver

Hays Consolidated Independent School District
21003 Interstate 35

Kyle, Texas 78640

Re: Guaranteed Maximum Price for the Hays CISD Fuentes/Kyle/Tom Green Elementary Schools

Dear Mr. Cleaver:

Bartlett Cocke General Contractors advertised for, and received Subcontractor and Supplier proposals for the 100%
Construction Document set for the above-referenced project on November 2, 2021. Based on the receipt of proposals and
subsequent analysis, we have assembled the Guaranteed Maximum Price (GMP) for the work included in this proposal

package. We are pleased to offer for approval the following overall GMP:

Eight Million Five Hundred Ninety-Nine Thousand Five Hundred Eighty-Eight Dollars ($8,599,588.00)

Included In This GMP:
®  OWNET COMEIMZEIICY ...eeuvieitieeireereeieesteesttesstersteasseaseeseessaesssessseasseasseessessssesssesssessseesseessessseesssesssesssessseesseesssessses $171,992
®  CIM COMENEZEIICY ...eeuveevrerererereareesteeteesseesssessseasseasseesaesssesssessseasseasseesessssesssesssesssessseessessssesssesssesnsessseesseesssessses $171,992
®  ESCAlation COMLINZEIICY . ...ueivieiieiiesiiesiiertesteeteeteeteesteesstesssessseesseesseesssesssessseessessseessaesseesssesssesssesseesseesssensses $128,994
Unit Prices Included In This GMP:
L 03 4 U< PSRRI $0.00
Alternates Included In This GMP:
* Fuentes Alternate #2 - Asphalt Camino Real Elementary............ccccoovviiiiieiiiiieiiecicciecieere e $91,549.00
* Fuentes Alternate #3 - Asphalt Hemphill EIementary ...........ccccoceevuieiieiiiiiieiieieecreeseesee e e eve e $140,069.00
* Kyle Alternate #1 - Mech work outside air units Areas A, B, C....cccooveviiiiiiiieiieeeceecee e $843,100.00
* Kyle Alternate #2 - Demo Area C VCT and replace With PC...........ccoooiiiiiiiiiiiiiicececeeeeee e $20,197.00
* Tom Green Alternate #1 - WSHP cleaning coils, reinstallation.............ccccceevieiieiiieieenieenieeseesee e with base bid

Items Included In This GMP:
* Payment and Performance Bond.
*  Construction Manager Fee.
*  General Conditions Costs.
* BCLP Self-Perform Bid Items per November 1, 2021 letter.
*  Subcontracted Cost-of-Work Items.
* Payroll Taxes, Insurance, and other Costs.
* Prevailing Wages and Benefits per Documents.
*  All construction work per Plans, Specifications and Addendums, unless specifically noted or excluded below.

Items Excluded From This GMP:
e Sales tax.
* Testing and inspections.
BARTLETT COCKE GENERAL CONTRACTORS

Building Better Lives
3330 CASEYBRIDGE COURT, AUSTIN, TEXAS 78704 V¥ TEL (51241326-4223 e FAX (512) 326-3990 ¥ website: www.bartlettcocke.com



* Impact/ Use / Development / Consultant / Jurisdictional / Agency fees.

*  Environmental surveys and hazardous material identification, handling and/or removal.

* Adjustments, removal, or relocations to existing utilities, unless specifically shown or specified.

»  Sub-surface investigations, test probe holes, geo-technical testing, and hidden conditions costs.

* All items not shown or specified in the referenced Proposal Documents.

»  Utility consumption costs, public utility applications, public utility construction costs and hookup fees.

Clarifications and Assumptions:
*  Per clarifications and assumptions log.

Proposal Documents:
*  Documents developed by O’Connell Robertson Architects:

100% ConStrucCtion DOCUIMENES. ......coiiiiiiieiiieeeee ettt e e eee et et e e e e e s e eeareeeeeesesssssaeeeeesssssssnasseeeesesanas October 5, 2021
AQAENAUIM FL .ottt ettt e ettt e e e ettt e s s eat bt e s s atb e e s saatteessaateeessanteeeesntaeeesnes October 27, 2021

We have provided a GMP Summary for your assistance in preparing the Contract Amendment. At this time, we are
requesting that you review and approve our GMP for the project in the above amounts. Upon approval, we will need a
Contract Amendment to our Contract by the stated amounts and a Contract Notice to Proceed for this package. If you
have any questions, please do not hesitate to call.

Sincerely,
BARTLETT COCKE GENERAL CONTRACTORS

Stefan Daewr

Stefan Doerr
Lead Estimator

CC:  HCISD - Mike Garcia
O’Connell Robertson — Jarrod Sterzinger
O’Connell Robertson — Kurt Schwerdtfeger
BCGC — Derek Even
BCGC — Alex Girndt
File

BARTLETT COCKE GENERAL CONTRACTORS

Building Better Lives
3330 CASEYBRIDGE COURT, AUSTIN, TEXAS 78704 ¥ TEL (5124:826-4223 e FAX (512) 326-3990 ¥ website: www.bartlettcocke.com
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HAYS CISD

21003 IH 35 FRONTAGE ROAD
KYLE , TX 78640

\
B! O'CONNELLROBERTSON

Architecture - Engineering - Interiors

811 Barton , Suite 200
Austin , TX 78704

Dunaway Associates

Structural Engineer
5707 South , Building 2,
Austin , TX 78735

Mission: We believe every project has a mission and strive to design environments that have a purpose that extend far beyond form and function.
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KYLE ES HVAC + ROOF

500 Blanco, Kyle, TX 78640

CONTRACT DOCUMENTS
10/05/2021

© 2019 O'CONNELL ROBERTSON, INC.

Austin 811 Barton Springs Road, Suite 900, Austin, Texas 78704 p: 512.478.7286 f. 512.478.7441

San Antonio 4040 Broadway, Suite 300, San Antonio, Texas 78209 p: 210.224.6032 f: 210.224.6453

.
Bl OCONNELLROBERTSON

KYLE ES HVAC + ROOF

500 Blanco, Kyle, TX 78640
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Revisions:
NO. DESCRIPTION DATE

10/05/2021
Project No. 1900.07
CONTRACT DOCUMENTS

COVER SHEET

G1.0
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2

3

EXISTING CONDITION #1

SCALE: 12" =1'-0"

e B

EXISTING CONDITION #2

SCALE: 12" = 1'-0"

1

CONTRACTOR TO
CAREFULLY EXCAVATE
FOR NEW SIDEWALK.
EXISTING UTILITIES
ARE UNMARKED.

NEW SIDEWALK LOCATION

CLEAR ADDITIONAL GRAVEL
AROUND EDGES OF NEW
SIDEWALK AND REMOVE.
REVEGETATE

AS REQUIRED.

CONTRACTOR TO CAREFULLY
EXCAVATE FOR NEW SIDEWALK

EXISTING UTILITIES ARE UNMARKED.

NEW SIDEWALK LOCATION

CLEAR ADDITIONAL GRAVEL
AROUND EDGES OF NEW SIDEWALK
AND REMOVE. REVEGETATE AS
REQUIRED.

SITE PLAN

NORTH ST

KYLE ELEMENTARY SCHOOL

BLANCO ST

N NANCE ST

KEYNOTE LEGEND

SCALE: 1" =30'-0"
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13
14
15
16
17
18

19

CONTRACTOR TO DEMOLISH EXISTING ASPHALT PATH LEADING TO
THE EXISTING PORTABLE. CONTRACTOR SHALL LAY OUT AND
INSTALL A NEW 8'-6" WIDE CONCRETE SIDEWALK FROM EXISTING
SIDEWALK TO EXISTING CONCRETE AT PORTABLES AS REQUIRED TO
PROVIDE NEW COMPLAINT ADA WALK PATH. SIDEWALK SHALL BE 4:
THICK WITH 6"X6"X6" NO.6 WELDED WIRE FABRIC MIN, OR MAT OF #3
BARS PLACED NO MORE THAN 18" O.C.E.W. SIDEWALK SHALL BE ON A
2" SAND NED ON COMPACTED SUBGRADE. 3000 PSI MIN. 28 DAY
STRENGTH. MAX WATER/CEMETITIOUS RATIO BY WEIGHT 0.6. 5% MAX
DIRECTIONAL SLOPE, 2% MAX CROSS-SLOPE. 2% MAX SLOPE IN ANY
DIRECTION WHERE CHANGE OF DIRECTION OCCURS. PROVIDE
CONTRACTION JOINTS EVERY 5'-0" AND EXPANSION JOINTS EVERY
40'-0" MIN.

EXISTING CONCRETE SIDEWALK TO REMAIN
EXISTING PORTABLES TO REMAIN

EXISTING COVERED SIDEWALK

EXISTING WOODEN RAMP PLUS PLATFORM
EXISTING WATER FOUNTAINS

CLEAR ADDITIONAL CONCRETE AROUND EDGES OF NEW SIDEWALK
AND REMOVE. REVEGETATE AS REQUIRED

DEMOLISH 2' OF EXISTING SIDEWALK

TRUE NORTH PLAN NORTH

Austin 811 Barton Springs Road, Suite 900, Austin, Texas 78704 p: 512.478.7286 f. 512.478.7441

San Antonio 4040 Broadway, Suite 300, San Antonio, Texas 78209 p: 210.224.6032 f: 210.224.6453
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KYLE ES HVAC + ROOF

500 Blanco, Kyle, TX 78640

O
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Revisions:
NO. DESCRIPTION DATE

08/17/21
Project No. 1900.07
CONTRACT DOCUMENTS

SITE PLAN

Al.l
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2N/

REMOVE AND DISPOSE OF ABANDONED ROOF
PENETRATIONS. REPAIR ROOFING AND ROOF DECK AT
PENETRATIONS LESS THAN 12" PER DETAIL TYPICAL

ROOF PLAN - AREAD

TYP

D
N7

SLOPE

1

A3.9

2 4

A3.9 /\ A3.9

=)

GENERAL ROOF NOTES

1. REFER TO SHEET A3.8 FOR TYPICAL ROOF DETAILS

2. NOT ALL ROOF PENETRATIONS ARE SHOWN ON THE
ARCHITECTURAL ROOF PLANS.

3. ALL ROOFING AREAS ARE MODIFIED BITUMINOUS UNLESS
NOTED OTHERWISE.

4. MINIMUM SLOPE FOR ROOF IS 1/4" PER 1'-0" UNLESS NOTED
OTHERWISE.

5. ALL SADDLES OR CRICKETS ARE FORMED WITH TAPERED
INSULATION UNLESS NOTED OTHERWISE.

KEYNOTE LEGEND

4  CONTRACTOR TO DEMOLISH EXISTING ROOFING SYSTEM
INCLUDING MEMBRANE, INSULATION AND ROOFING CURBS DOWN
TO EXISTING DECK. REFER TO DETAILS FOR INFORMATION ON
ROOFING SYSTEM BEING REMOVED AT PARAPETS.

6 REFER TO MEP PLANS FOR INFORMATION ON ROOFTOP
EQUIPMENT. CONTRACTOR SHALL COORDINATE INSTALLATION OF
ROOFING SYSTEM, ROOFTOP CURBS, AND ANY PENETRATIONS
WITH MEP PLANS.

8  EXISTING LOCATION OF ROOF SCUPPERS. PER SECTION 1511
REROOFING, EXISTING ROOFING SHALL NEED NOT COMPLY WITH
SLOPE REQUIREMENTS. REF. DETAIL 2/A3.9.

12 PROVIDE NEW BILCO S20 ROOF HATCH. MATCH EXISTING SIZE.
20 PROVIDE NEW COPING CAP. MATCH EXISTING COLOR.

21  OVERFLOW SCUPPERS. REF. DETAIL 4/A3.9.

22 TAPERED RIGID INSULATION CRICKET, TYPICAL.
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ROOF RIDGE ROOF RIDGE
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3 ()
— NEW AHU RE: MEP. LOCATION SHOWN IS .
2 APPROXIMATE, VERIFY EXACT LOCATION ] SLOPE

AND SIZE WITH MEP. PROVIDE AHU CURB -

FLASHINGS PER DETAIL TYPICAL
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SCALE: 1/8" = 1'-0"
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1

LIST OF FINISHES

KEY

DESCRIPTION

MANUFACTURER

COLOR/NAME

PATTERN
ISTYLE

REMARKS

BASE

|RB1

|RUBBER BASE

[MATCH EXISTING

[MATCH EXISTING

[MATCH EXISTING

CONCRETE FLOOR CONDITIONS

GENERAL FINISH
PLAN NOTES

REFER TO A11 SERIES FOR INTERIOR ELEVATIONS

1. REFER TO THE ROOM FINISH SCHEDULE SHEET A9.X FOR ALL
FINISH DESIGNATIONS. FINISH PLANS TO BE USED WHEN MORE
THAN ONE FINISH IS USED IN A ROOM.

3. PT1ATALL WALLS U.N.O.

INTERIOR FINISH LEGEND

XXX —=—ROOM NAME
- | =——""ROOM#
-- | =——"FLOOR FINISH
-- | =——"""BASE FINISH

- WALL FINISH
{ } ALIGN FINISH
= GRAIN DIRECTION
- CORNER GUARD

/
XX EXTENTS OF FINISH
/

X CHANGE IN FLOORING TYPE - TRANSITION NEEDED

PC1

et PC2

NOT IN SCOPE

KEYNOTE LEGEND

O CONNELLROBERTSON

PC1 STAINED CONCRETE PER SPEC BLACK - WALKLINE
PC2 POLISHED CONCRETE PER SPEC - - FIELD
VEST.
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CLASSROOM CLASSROOM
SCALE: 1/16" = 1'-0"
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11 ALTERNATE NO.2 TO BE NEW POLISHED CONCRETE FLOORING
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SCALE: 1/8"=1'-0"

GENERAL NOTES

REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.

UNLESS NOTED OTHERWISE THE FAN COIL UNITS AND

DOAS AIR HANDLING UNIT ARE LOCATED IN THE
MEZZANINE ABOVE THE CORRIDOR CEILING.

KEYNOTE LEGEND

PO P

MECHANICAL FLOOR PLAN - AREA A
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809

817

818

819

822

824

825

826

827

828

829

830

843

DOAS-AHU TO BE RETROFITTED IN PLACE WITH NEW
COMPONENTS. REFER TO THE "EXISTING DOAS-AHU
SCHEDULE" ON THE MECHANICAL SCHEDULE DRAWING, M8.2
FOR WORK SCOPE. REMOVE DDC CONTROLLER AND RELATED
SENSORS AND RETURN TO OWNER

ROUTE PIPING DOWN LOW THRU EXTERIOR WALL, JUST
ABOVE BRICK LUG AND INTO WALL CAVITY AT WHICH POINT
ROUTE UP AND OVER CEILING. SEAL PENETRATIONS THRU
EXTERIOR WALL WATER-TIGHT. CUT AND PATCH GYPBOARD
AT INTERIOR WALL AS REQUIRED TO INSTALL PIPING IN WALL
CAVITY.

ROUTE REFRIGERANT PIPING ABOVE CEILING TO RESPECTIVE
FAN COIL UNIT AT MECHANICAL MEZZANINE.

INSTALL NEW FAN AT SAME LOCATION AS OLD FAN AND
CONNECT EXISTING DUCT TO NEW FAN. BALANCE FAN
AIRFLOW.

EXISTING HEAT PUMP UNIT RELOCATED AS REQUIRED TO
MAINTAIN 30" CLEARANCE TO NEW ADJACENT DOAS HP UNIT.
RECONNECT EXISTING REFRIGERANT PIPING.

NEW DDC SPACE SENSOR. SEE CONTROL DIAGRAMS.

INSTALL SALVAGED UV LIGHT IN UNIT'S SA DISCHARGE DUCT.
CONNECT TO 24V CONTROLS POWER SOURCE.

BALANCE OA FLOW TO 200 CFM.

REBALANCE DOAS AHU EXHAUST AIR AND OA FLOWS AND
EACH RELATED AIR DEVICE.

SEE 2/M3.1 FOR CONTINUATION.

FOR AREA A SEE 1/M3.1; AREA B SEE 1/M3.2 AND AREA C SEE
1/M3.3 FOR CONTINATION.

NEW DDC SPACE SENSOR TO REPLACE EXISTING FOR: AREA A
FCU IU-A1, AREA B FCU IU-B1 AND AREA C FCU IU-C1.

AHU CONTROL BOX AND EXPANSION VALVE KIT FURNISHED
WITH VRF HEAT PUMP FOR FIELD INSTALLATION.

LEGEND

EXISTING TO REMAIN
NEW WORK

)i
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GENERAL NOTES

1. REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

2. ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.

3. UNLESS NOTED OTHERWISE THE FAN COIL UNITS AND

DOAS AIR HANDLING UNIT ARE LOCATED IN THE
MEZZANINE ABOVE THE CORRIDOR CEILING.

KEYNOTE LEGEND

809 DOAS-AHU TO BE RETROFITTED IN PLACE WITH NEW
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| COMPONENTS. REFER TO THE "EXISTING DOAS-AHU
SCHEDULE" ON THE MECHANICAL SCHEDULE DRAWING, M8.2
' 10638 FOR WORK SCOPE. REMOVE DDC CONTROLLER AND RELATED
| SENSORS AND RETURN TO OWNER
. — e 817 ROUTE PIPING DOWN LOW THRU EXTERIOR WALL, JUST
. — L ABOVE BRICK LUG AND INTO WALL CAVITY AT WHICH POINT
| - — ROUTE UP AND OVER CEILING. SEAL PENETRATIONS THRU
\ EXTERIOR WALL WATER-TIGHT. CUT AND PATCH GYPBOARD
. \ AT INTERIOR WALL AS REQUIRED TO INSTALL PIPING IN WALL
i = CAVITY.
. \ / \‘: \‘: 818 ROUTE REFRIGERANT PIPING ABOVE CEILING TO RESPECTIVE
. \ FAN COIL UNIT AT MECHANICAL MEZZANINE.
| ls N ’ !X - [1004]
B D ~N ) - 819 INSTALL NEW FAN AT SAME LOCATION AS OLD FAN AND _J
o || JRESAN VEST. g [THAt BOYS DRESS CONNECT EXISTING DUCT TO NEW FAN. BALANCE FAN
. N u AIRFLOW.
CLASSROOM N ‘ L
| /\ h _ %ﬁ Room R =3 =
] SX I \ 822 EXISTING HEAT PUMP UNIT RELOCATED AS REQUIRED TO
o 405 Z gl < B SX 1 MAINTAIN 30" CLEARANCE TO NEW ADJACENT DOAS HP UNIT.
| o | S ot [405 R DOAS-HP-B sror RECONNECT EXISTING REFRIGERANT PIPING.
] < o :
. & = ° < 318) —b TYP —
. $ o 824 NEW DDC SPACE SENSOR. SEE CONTROL DIAGRAMS.
| i @ L\
[[LHHE n — 825 INSTALL SALVAGED UV LIGHT IN UNIT'S SA DISCHARGE DUCT.
. [ SX CONNECT TO 24V CONTROLS POWER SOURCE.
‘ L A Y W \ 1230
| e \> 826 BALANCE OA FLOW TO 200 CFM.
’ 1
’ @ = / 827 REBALANCE DOAS AHU EXHAUST AIR AND OA FLOWS AND
| — I EACH RELATED AIR DEVICE.
0 N D |
. /] 160 EXH = [160EXH N A 828 SEE 2/M3.1 FOR CONTINUATION.
| CLASSROOM 328 Lﬁ o CLASSROOM 843 AHU CONTROL BOX AND EXPANSION VALVE KIT FURNISHED
' S WITH VRF HEAT PUMP FOR FIELD INSTALLATION.
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GENERAL NOTES

REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

2. ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.
3. UNLESS NOTED OTHERWISE THE FAN COIL UNITS AND
DOAS AIR HANDLING UNIT ARE LOCATED IN THE
MEZZANINE ABOVE THE CORRIDOR CEILING.
809 DOAS-AHU TO BE RETROFITTED IN PLACE WITH NEW
COMPONENTS. REFER TO THE "EXISTING DOAS-AHU
SCHEDULE" ON THE MECHANICAL SCHEDULE DRAWING, M8.2
FOR WORK SCOPE. REMOVE DDC CONTROLLER AND RELATED
SENSORS AND RETURN TO OWNER
817 ROUTE PIPING DOWN LOW THRU EXTERIOR WALL, JUST
ABOVE BRICK LUG AND INTO WALL CAVITY AT WHICH POINT
ROUTE UP AND OVER CEILING. SEAL PENETRATIONS THRU
EXTERIOR WALL WATER-TIGHT. CUT AND PATCH GYPBOARD
AT INTERIOR WALL AS REQUIRED TO INSTALL PIPING IN WALL
CAVITY.
818 ROUTE REFRIGERANT PIPING ABOVE CEILING TO RESPECTIVE
FAN COIL UNIT AT MECHANICAL MEZZANINE.
819 INSTALL NEW FAN AT SAME LOCATION AS OLD FAN AND
SEE M3.2 CONNECT EXISTING DUCT TO NEW FAN. BALANCE FAN
AIRFLOW.
=
| i k | | 824 NEW DDC SPACE SENSOR. SEE CONTROL DIAGRAMS.
== | Q
1 [(e}
\ / o~ (T) 825 INSTALL SALVAGED UV LIGHT IN UNIT'S SA DISCHARGE DUCT.
I IU-B2 CONNECT TO 24V CONTROLS POWER SOURCE.
) 826 BALANCE OA FLOW TO 200 CFM.
827 REBALANCE DOAS AHU EXHAUST AIR AND OA FLOWS AND
EACH RELATED AIR DEVICE.
% 828 SEE 2/M3.1 FOR CONTINUATION.
SX
230 843 AHU CONTROL BOX AND EXPANSION VALVE KIT FURNISHED
WITH VRF HEAT PUMP FOR FIELD INSTALLATION.
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GENERAL NOTES

1. REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

2. ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.

KEYNOTE LEGEND

835 CONNECT NEW CONDENSATE DRAIN LINE TO EXISTING DRAIN
WHERE IT PENETRATES THE ROOF. REFER TO
ARCHITECTURAL ROOF DETAILS FOR PIPE PENETRATION
THROUGH ROOF REQUIREMENTS.

840 EXTEND ALL EXISTING PLUMBING VENTS ABOVE THE NEW
ROOF.

841 PIPE SUPPORTS SHALL BE NON-PENETRATING TYPE AS
SPECIFED IN SECTION 23 05 29. PROVIDE SUPPORT AT
CHANGES OF DIRECTION AND SPACE SUPPORTS AS
SPECIFIED IN SECTION 23 05 29.
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WSHP SERVICE CLEARANCE REQUIREMENTS

SERVICE CLEARANCE REQUIREMENTS FOR EACH WSHP UNIT ARE INDICATED ON THE PLANS AS DASHED LINES ON THE
SIDES OF THE UNIT, TYPICALLY 36" ON ONE SIDE AND 20" ON THE OTHER. IN ADDITION, A MINIMUM OF 24" CLEARANCE IS
REQUIRED ABOVE THE UNIT AND EXTENDING OVER THE SERVICE CLEARANCE ZONES.

THE DESIGN INTENT IS TO REROUTE THE EXISTING DUCTWORK AND EXISTING PIPING AND RELOCATE CERTAIN WSHP
UNITS, AS SHOWN IN THE PLANS, IN ORDER TO ACHIEVE THESE CLEARANCES. ONCE THE CEILINGS HAVE BEEN
REMOVED IN AREAS A, B & C CLASSROOM WING CORRIDORS, THE CONTRACTOR SHALL REVIEW THE EXISTING
CONDITIONS AT EACH WATER SOURCE HEAT PUMP AND SHALL NOTIFY THE OWNER/ARCHITECT OF POSSIBLE OTHER
CONDITIONS, UNKNOWN AT THE TIME OF DESIGN, WHICH ARE IMPEDING THE SERVICE CLEARANCES. ONCE NOTIFIED IT
WILL BE DETERMINED IF ADDTIONAL MODIFICATIONS TO THE EXISTING SYSTEMS ARE REQUIRED.

GENERAL NOTES

REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.
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EXISTING WSHP RELOCATED HERE. BOTTOM OF UNIT TO BE
WITHIN 18" ABOVE CEILING. CONNECT CONDENSATE DRAIN TO
EXISTING.

EXISTING AIR DEVICE RELOCATED HERE. CLEAN BEFORE
REINSTALLING.

INSTALL NEW CEILING FAN AT OLD LOCATION AND
RECONNECT EXISTING DUCT WITH ADAPTER AS REQUIRED.

INSTALL NEW SIDEWALL CRAWL SPACE EXHAUST FAN AT
EXISITNG PLENUM BOX. MODIFY/PATCH PLENUM BOX AS
REQUIRED FOR DIFFERENT SIZE FAN INTAKE.

PULL DOWN LADDER FOR DOAS AHU PLATFORM ABOVE, SEE
ARCHITECTURAL DRAWINGS FOR PLATFORM AND PULL DOWN
LADDER DETAILS. ADJACENT WSHP UNITS TO BE LOCATED
SUCH THAT ITS SERVICE CLEARANCE IS NOT IMPEDED BY THE
PULL LADDER AND ITS RELATED SUPPORT FRAMING

LEGEND

EXISTING TO REMAIN
NEW WORK

TRUE NORTH PLAN NORTH
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San Antonio 4040 Broadway, Suite 300, San Antonio, Texas 78209 p: 210.224.6032 f: 210.224.6453
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WSHP SERVICE CLEARANCE REQUIREMENTS

SERVICE CLEARANCE REQUIREMENTS FOR EACH WSHP UNIT ARE INDICATED ON THE PLANS AS DASHED LINES ON THE
SIDES OF THE UNIT, TYPICALLY 36" ON ONE SIDE AND 20" ON THE OTHER. IN ADDITION, A MINIMUM OF 24" CLEARANCE IS
REQUIRED ABOVE THE UNIT AND EXTENDING OVER THE SERVICE CLEARANCE ZONES.

THE DESIGN INTENT IS TO REROUTE THE EXISTING DUCTWORK AND EXISTING PIPING AND RELOCATE CERTAIN WSHP
UNITS, AS SHOWN IN THE PLANS, IN ORDER TO ACHIEVE THESE CLEARANCES. ONCE THE CEILINGS HAVE BEEN
REMOVED IN AREAS A, B & C CLASSROOM WING CORRIDORS, THE CONTRACTOR SHALL REVIEW THE EXISTING
CONDITIONS AT EACH WATER SOURCE HEAT PUMP AND SHALL NOTIFY THE OWNER/ARCHITECT OF POSSIBLE OTHER
CONDITIONS, UNKNOWN AT THE TIME OF DESIGN, WHICH ARE IMPEDING THE SERVICE CLEARANCES. ONCE NOTIFIED IT
WILL BE DETERMINED IF ADDTIONAL MODIFICATIONS TO THE EXISTING SYSTEMS ARE REQUIRED.

)

GENERAL NOTES

REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.

KEYNOTE LEGEND

815

826

827

861

863

EXISTING WSHP RELOCATED HERE. BOTTOM OF UNIT TO BE
WITHIN 18" ABOVE CEILING. CONNECT CONDENSATE DRAIN TO
EXISTING.

SUSPEND UNIT 18" ABOVE PLATFORM WITH ALL THREAD RODS
AND SPRING VIBRATION ISOLATORS, SEE DETAIL 5/M9.1. UNIT
SHALL NOT BE SUPPORTED OFF OF THE PLATFORM. LOCATE
UNIT TIGHT TO THE WALL TO MAXIMIZE SERVICE CLEARANCE
ON THE OPPOSITE SIDE. REFER TO THE ARCHITECTURAL
DRAWINGS FOR PLATFORM DETAILS.

OAI ON ROOF. FIELD DETERMINE EXACT LOCATION SO THAT IT
IS A MINIMUM OF 10 FEET AWAY FROM EXHAUST FANS OR
RELIEF VENTS AND DOES NOT CONFLICT WITH EXISTING
ROOF FRAMING STRUCTURE. REFER TO STRUCTURAL
DRAWINGS FOR DUCT PENETRATION FRAMING
REQUIREMENTS.

AHU CONTROL BOX AND EXPANSION VALVE KIT FURNISHED
WITH VRF HEAT PUMP FOR FIELD INSTALLATION.

DUCTWORK AND PIPING ROUTED IN THE PLATFORM AREA
SHALL BE ROUTED UP HIGH AT A MINIMUM OF 6 FT. ABOVE
PLATFORM FLOOR.
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WSHP SERVICE CLEARANCE REQUIREMENTS GENERAL NOTES

SERVICE CLEARANCE REQUIREMENTS FOR EACH WSHP UNIT ARE INDICATED ON THE PLANS AS DASHED LINES ON THE

SIDES OF THE UNIT, TYPICALLY 36" ON ONE SIDE AND 20" ON THE OTHER. IN ADDITION, A MINIMUM OF 24" CLEARANCE IS 1. REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES

REQUIRED ABOVE THE UNIT AND EXTENDING OVER THE SERVICE CLEARANCE ZONES. THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

THE DESIGN INTENT IS TO REROUTE THE EXISTING DUCTWORK AND EXISTING PIPING AND RELOCATE CERTAIN WSHP

UNITS, AS SHOWN IN THE PLANS, IN ORDER TO ACHIEVE THESE CLEARANCES. ONCE THE CEILINGS HAVE BEEN 2. ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE

REMOVED IN AREAS A, B & C CLASSROOM WING CORRIDORS, THE CONTRACTOR SHALL REVIEW THE EXISTING TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &

CONDITIONS AT EACH WATER SOURCE HEAT PUMP AND SHALL NOTIFY THE OWNER/ARCHITECT OF POSSIBLE OTHER SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY

CONDITIONS, UNKNOWN AT THE TIME OF DESIGN, WHICH ARE IMPEDING THE SERVICE CLEARANCES. ONCE NOTIFIED IT ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.

© 2020 O'CONNELL ROBERTSON, INC.

WILL BE DETERMINED IF ADDTIONAL MODIFICATIONS TO THE EXISTING SYSTEMS ARE REQUIRED.

KEYNOTE LEGEND

815 EXISTING WSHP RELOCATED HERE. BOTTOM OF UNIT TO BE
WITHIN 18" ABOVE CEILING. CONNECT CONDENSATE DRAIN TO
EXISTING.

816 EXISTING AIR DEVICE RELOCATED HERE. CLEAN BEFORE
REINSTALLING.

817 INSTALL NEW FAN WITH CURB ADAPTER ON EXISTING ROOF

©
\ H H / CURB. EXTEND EXISTING DUCT TO CONNECT TO NEW FAN.

STOR. | 818 INSTALL NEW CEILING FAN AT OLD LOCATION AND

\ RECONNECT EXISTING DUCT WITH ADAPTER AS REQUIRED.

821 INSTALL NEW SIDEWALL CRAWL SPACE EXHAUST FAN AT

I EXISITNG PLENUM BOX. MODIFY/PATCH PLENUM BOX AS
\ | REQUIRED FOR DIFFERENT SIZE FAN INTAKE.
) 855 EXISTING RA DUCT TO BE LOWERED WITH WSHP. MODIFY
DUCT CONNECTIONS AT RA GRILLE AS REQUIRED.
| | 857 EXTEND EXISTING OA DUCT TO RECONNECT TO LOWERED RA
\ DUCT.
\ 862 PULL DOWN LADDER FOR DOAS AHU PLATFORM ABOVE, SEE
j MUSIC O ARCHITECTURAL DRAWINGS FOR PLATFORM AND PULL DOWN
— — — — — — s — FF) LADDER DETAILS. ADJACENT WSHP UNITS TO BE LOCATED
200 201 202 203 204 205 206 |l | | SUCH THAT ITS SERVICE CLEARANCE IS NOT IMPEDED BY THE
/ n TvP PULL LADDER AND ITS RELATED SUPPORT FRAMING
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WSHP SERVICE CLEARANCE REQUIREMENTS

SERVICE CLEARANCE REQUIREMENTS FOR EACH WSHP UNIT ARE INDICATED ON THE PLANS AS DASHED LINES ON THE
SIDES OF THE UNIT, TYPICALLY 36" ON ONE SIDE AND 20" ON THE OTHER. IN ADDITION, A MINIMUM OF 24" CLEARANCE IS
REQUIRED ABOVE THE UNIT AND EXTENDING OVER THE SERVICE CLEARANCE ZONES.

THE DESIGN INTENT IS TO REROUTE THE EXISTING DUCTWORK AND EXISTING PIPING AND RELOCATE CERTAIN WSHP
UNITS, AS SHOWN IN THE PLANS, IN ORDER TO ACHIEVE THESE CLEARANCES. ONCE THE CEILINGS HAVE BEEN
REMOVED IN AREAS A, B & C CLASSROOM WING CORRIDORS, THE CONTRACTOR SHALL REVIEW THE EXISTING
CONDITIONS AT EACH WATER SOURCE HEAT PUMP AND SHALL NOTIFY THE OWNER/ARCHITECT OF POSSIBLE OTHER
CONDITIONS, UNKNOWN AT THE TIME OF DESIGN, WHICH ARE IMPEDING THE SERVICE CLEARANCES. ONCE NOTIFIED IT
WILL BE DETERMINED IF ADDTIONAL MODIFICATIONS TO THE EXISTING SYSTEMS ARE REQUIRED.

KEYNOTE LEGEND

815

826

827

EXISTING WSHP RELOCATED HERE. BOTTOM OF UNIT TO BE
WITHIN 18" ABOVE CEILING. CONNECT CONDENSATE DRAIN TO
EXISTING.

SUSPEND UNIT 18" ABOVE PLATFORM WITH ALL THREAD RODS
AND SPRING VIBRATION ISOLATORS, SEE DETAIL 5/M9.1. UNIT
SHALL NOT BE SUPPORTED OFF OF THE PLATFORM. LOCATE
UNIT TIGHT TO THE WALL TO MAXIMIZE SERVICE CLEARANCE
ON THE OPPOSITE SIDE. REFER TO THE ARCHITECTURAL
DRAWINGS FOR PLATFORM DETAILS.

OAI ON ROOF. FIELD DETERMINE EXACT LOCATION SO THAT IT
IS A MINIMUM OF 10 FEET AWAY FROM EXHAUST FANS OR
RELIEF VENTS AND DOES NOT CONFLICT WITH EXISTING
ROOF FRAMING STRUCTURE. REFER TO STRUCTURAL
DRAWINGS FOR DUCT PENETRATION FRAMING
REQUIREMENTS.

®
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KEYNOTE L

EGEND

861 AHU CONTROL BOX AND EXPANSION VALVE KIT FURNISHED
WITH VRF HEAT PUMP FOR FIELD INSTALLATION.

863 DUCTWORK AND PIPING ROUTED IN THE PLATFORM AREA
SHALL BE ROUTED UP HIGH AT A MINIMUM OF 6 FT. ABOVE

PLATFORM FLOOR.

®
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GENERAL NOTES

REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.
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WSHP SERVICE CLEARANCE REQUIREMENTS

GENERAL NOTES

SERVICE CLEARANCE REQUIREMENTS FOR EACH WSHP UNIT ARE INDICATED ON THE PLANS AS DASHED LINES ON THE 1.

SIDES OF THE UNIT, TYPICALLY 36" ON ONE SIDE AND 20" ON THE OTHER. IN ADDITION, A MINIMUM OF 24" CLEARANCE IS

REQUIRED ABOVE THE UNIT AND EXTENDING OVER THE SERVICE CLEARANCE ZONES.

THE DESIGN INTENT IS TO REROUTE THE EXISTING DUCTWORK AND EXISTING PIPING AND RELOCATE CERTAIN WSHP 2.
UNITS, AS SHOWN IN THE PLANS, IN ORDER TO ACHIEVE THESE CLEARANCES. ONCE THE CEILINGS HAVE BEEN
REMOVED IN AREAS A, B & C CLASSROOM WING CORRIDORS, THE CONTRACTOR SHALL REVIEW THE EXISTING

CONDITIONS AT EACH WATER SOURCE HEAT PUMP AND SHALL NOTIFY THE OWNER/ARCHITECT OF POSSIBLE OTHER
CONDITIONS, UNKNOWN AT THE TIME OF DESIGN, WHICH ARE IMPEDING THE SERVICE CLEARANCES. ONCE NOTIFIED IT

WILL BE DETERMINED IF ADDTIONAL MODIFICATIONS TO THE EXISTING SYSTEMS ARE REQUIRED.
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REFER TO SHEET M1.1 FOR GENERAL MECHANICAL NOTES
THAT SHALL APPLY TO ALL SHEETS IN THIS SET UNLESS
NOTED OTHERWISE IN THE KEYED NOTES.

ALL EXISTING DUCTWORK, PIPING SIZES & LOCATIONS ARE
TAKEN FROM BEST AVAILABLE RECORD DOCUMENTS &
SITE OBSERVATIONS. CONTRACTOR SHALL FIELD VERIFY
ALL EXISTING CONDITIONS PRIOR TO CONSTRUCTION.
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EXISTING WSHP RELOCATED HERE. BOTTOM OF UNIT TO BE
WITHIN 18" ABOVE CEILING. CONNECT CONDENSATE DRAIN TO

EXISTING.

EXISTING AIR DEVICE RELOCATED HERE. CLEAN BEFORE

REINSTALLING.

INSTALL NEW FAN WITH CURB ADAPTER ON EXISTING ROOF
CURB. EXTEND EXISTING DUCT TO CONNECT TO NEW FAN.

INSTALL NEW CEILING FAN AT OLD LOCATION AND
RECONNECT EXISTING DUCT WITH ADAPTER AS REQUIRED.

INSTALL NEW SIDEWALL CRAWL SPACE EXHAUST FAN AT
EXISITNG PLENUM BOX. MODIFY/PATCH PLENUM BOX AS
REQUIRED FOR DIFFERENT SIZE FAN INTAKE.

SUSPEND UNIT 18" ABOVE PLATFORM WITH ALL THREAD RODS
AND SPRING VIBRATION ISOLATORS, SEE DETAIL 5/M9.1. UNIT
SHALL NOT BE SUPPORTED OFF OF THE PLATFORM. LOCATE
UNIT TIGHT TO THE WALL TO MAXIMIZE SERVICE CLEARANCE
ON THE OPPOSITE SIDE. REFER TO THE ARCHITECTURAL

DRAWINGS FOR PLATF

ORM DETAILS.

OAI ON ROOF. FIELD DETERMINE EXACT LOCATION SO THAT IT
IS A MINIMUM OF 10 FEET AWAY FROM EXHAUST FANS OR
RELIEF VENTS AND DOES NOT CONFLICT WITH EXISTING
ROOF FRAMING STRUCTURE. REFER TO STRUCTURAL
DRAWINGS FOR DUCT PENETRATION FRAMING

REQUIREMENTS.

INSTALL NEW KITCHEN HOOD MAKE-UP AIR FAN ON ROOF
WITH NEW ROOF CURB. FIELD VERIFY EXACT LOCATION SUCH
THAT DUCT PENETRATION THRU ROOF DOES NOT CONFLICT
WITH EXISTING ROOF FRAMING AND THAT THE FAN INTAKE
OPENING IS A MINIMUM OF 10' AWAY FROM THE EXHAUST FAN.

CONNECT NEW HOOD MAKE-UP AIR DUCT TO EXISTING DUCT.
MODIFY/EXTEND EXISTING DUCT AS REQUIRED.

INSTALL NEW KITCHEN HOOD EXHAUST FAN ON ROOF WITH
NEW ROOF CURB AT SAME LOCATION AS THE OLD FAN.
EXTEND EXISTING GREASE DUCT TO CONNECT TO NEW FAN.

DUCTWORK AND PIPING ROUTED IN THE PLATFORM AREA
SHALL BE ROUTED UP HIGH AT A MINIMUM OF 6 FT. ABOVE

PLATFORM FLOOR.
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Austin 811 Barton Springs Road, Suite 900, Austin, Texas 78704 p: 512.478.7286 f: 512.478.7441

San Antonio 4040 Broadway, Suite 300, San Antonio, Texas 78209 p: 210.224.6032 f: 210.224.6453
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HAYS CISD

21003 IH 35 FRONTAGE ROAD , ADDRESS2
KYLE , TX 78640

\
Bl OCONNELLROBERTSON

Architecture - Engineering - Interiors

811 BARTON SPRINGS ROAD , SUITE 900
AUSTIN , TX 78704

DUNAWAY ASSOCIATES

STRUCTURAL ENGINEER
5707 SOUTHWEST PARKWAY , BUILDING 2 SUITE 9200
AUSTIN , TX 78735

Mission: We believe every project has a mission and strive to design environments that have a purpose that extend far beyond form and function.

64

FUENTES ES IMPROVEMENTS

901 Phil<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>