
Board of Education Regular Meeting
Monday, October 14, 2019 7:00 PM
Humboldt Board Conference Room
810 Central Avenue
Humboldt, NE 68376-9706 

1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -
PLEDGE OF ALLEGIANCE*

2. APPROVE THE AGENDA

3. WELCOME PATRONS AND GUESTS

1. Introduction of new staff

4. PATRON COMMENT

5. CORRESPONDENCE

6. APPROVE CONSENT AGENDA

1. Regular Meeting Minutes

2. Approve bills for payment

3. Review Treasurer's report

7. PRESENTATION

1. MTSS Team

8. REPORTS



1. Principal Othmer

2. Assistant Principal Lottman

3. NASB Report

9. DISCUSSION ITEMS

1. Committee Meetings

1. Building and Grounds

2. Strategic Plan Review

10. ACTION ITEMS

1. Approve board member's leave of absence

2. Co-operative Agreement for Football with Pawnee City

3. Approve second reading of policies:
     2017 - Indemnification and Liability Insurance
     3051 - Opioid Overdose Prevention and Response
     3052 - Leasing Personal Property
     3054 - Law Enforcement Unit

4. Appoint NASB Delegate Assembly Representative

5. Safety Committee Recommendation

6. Accept verbal resignation of Jenna Biernacki as a paraprofessional



7. Accept resignation of Tanya Scheutz as a paraprofessional

8. Approve hiring Brooke Milke as a paraprofessional

9. Approve hiring Angelyn Guenther as a paraprofessional

10. Discussion of PreSchool Fees

11. SUPERINTENDENT EDMUNDSON REPORT

1. Distribute Superintendent Evaluations

2. Superintendent Leave

3. ESU Board Night

4. Valuation Adjustments

12. EXECUTIVE SESSION - Negotiations

1. Recognize HTRSEA as official bargaining unit for 2020-2021

13. Executive Session - Personnel

14. ADJOURN



Notice of Budget Hearing and Budget Summary
Monday, September 16, 2019 7:00 PM
Music Room, Humboldt
Attendance Taken at 7:00 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: Present, Scott 
Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -PLEDGE OF 
ALLEGIANCE*
2. WELCOME PATRONS AND GUESTS
3. APPROVE THE AGENDA
Motion to approve agenda passed with a motion by Scott Ogle and a second by Sandy Stalder. Yea: 6, 
Nay: 0
4. DISCUSSION AND CONSIDERATION FOR THE PURPOSE OF HEARING SUPPORT, 
OPPOSITION, CRITICISM, SUGGESTIONS OR OBSERVATIONS OF TAXPAYERS 
RELATING TO THE FOLLOWING PROPOSED BUDGET AND CONSIDER AMENDMENTS 
RELATIVE THERETO.  THE BUDGET DETAIL IS AVAILABLE IN THE OFFICE OF THE 
SUPERINTENDENT OF SCHOOLS DURING REGULAR BUSINESS HOURS.
5. ADJOURN
Motion to adjourn at 7:04pm passed with a motion by Sandy Stalder and a second by Mike Bredemeier. 
Yea: 6, Nay: 0

Respectfully submitted,
Kellie Workman



Property Tax Request Hearing
Monday, September 16, 2019 7:05 PM
Music Room, Humboldt
Attendance Taken at 7:05 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: Present, Scott 
Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. CALL MEETING TO ORDER. ROLL CALL
2. WELCOME PATRONS AND GUESTS
3. APPROVE THE AGENDA
Motion to approve agenda passed with a motion by Scott Ogle and a second by Mike Bredemeier. Yea: 6, 
Nay: 0
4. HEAR DISCUSSION ON PROPOSED PROPERTY TAX REQUEST AND PROPERTY TAX 
RATE FOR THE 2019-2020 SCHOOL YEAR
5. ADJOURN
Motion to adjourn at 709 passed with a motion by Scott Ogle and a second by Sandy Stalder. Yea: 6, 
Nay: 0

Respectfully submitted,
Kellie Workman



Board of Education Regular Meeting
Monday, September 16, 2019 7:10 PM
Music Room, Humboldt

Attendance Taken at 7:10 PM. Mike Bredemeier: Present, Rock Herr: Present, Neal Kanel: Present, Scott 
Ogle: Present, Tim Schaardt: Present, Sandy Stalder: Present.
1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -PLEDGE OF 
ALLEGIANCE*
2. APPROVE THE AGENDA
Motion to approve agenda passed with a motion by Mike Bredemeier and a second by Tim Schaardt. Yea: 
6, Nay: 0
3. WELCOME PATRONS AND GUESTS 
4. PATRON COMMENT
5. CORRESPONDENCE
Thank you from Deb Eis for use of the gym for the bloodmobile.
6. APPROVE CONSENT AGENDA
Approve passed with a motion by Sandy Stalder and a second by Scott Ogle. Yea: 6, Nay: 0
6.1. Regular Meeting Minutes
6.2. Approve bills for payment
6.3. Review Treasurer's report
7. REPORTS
7.1. Principal Othmer
Reported on professional development (MTSS), True School literacy program and student news.
7.2. Assistant Principal Lottman
Provided updates on assessments, backpack program, and the after school program.
7.3. NASB Update - Neal Kanel
An attachment from NASB concerning upcoming board information.
8. DISCUSSION ITEMS
8.1. Committee Meetings
8.1.1. Building and Grounds
The kitchen is supposed to be completed and inspected by the end of this week. The track is scheduled to 
be completed before the next home high school football game.
8.2. Review of Strategic Plan/Goal Setting
Will review the strategic plan next month.
8.3. Football Cooperative Agreement Update
9. ACTION ITEMS
9.1. Approve board member's leave of absence
9.2. Approve Budget for 2019-2020
Approve the 2019-20 budget as presented passed with a motion by Sandy Stalder and a second by Rock 
Herr. Yea: 6, Nay: 0
9.3. Approve Property Tax Request for 2019-2020
Approve the 2019-20 tax request as presented passed with a motion by Sandy Stalder and a second by 
Scott Ogle. Yea: 6, Nay: 0
9.4. Approve Policy Recommendations per attached list
Approve the policies as presented passed with a motion by Tim Schaardt and a second by Rock Herr. 
Yea: 6, Nay: 0
10. SUPERINTENDENT EDMUNDSON REPORT
10.1. Safety Inspection - Ed Johnson
The annual inspection went well.
11. EXECUTIVE SESSION - Personnel



Motion to approve entering into executive session at 7:39pm to discuss personnel passed with a motion 
by Sandy Stalder and a second by Mike Bredemeier. Yea: 6, Nay: 0
Motion to approve exiting executive session at 8:05pm passed with a motion by Sandy Stalder and a 
second by Scott Ogle. Yea: 6, Nay: 0
12. ADJOURN
Motion to adjourn at 8:05pm passed with a motion by Sandy Stalder and a second by Scott Ogle. Yea: 6, 
Nay: 0

Respectfully submitted,
Kellie Workman











ACTIVITY ACCOUNT $384,320.71

BREAKFAST/LUNCH $77,612.17

BUILDING FUND $662,777.80

DEPRECIATION $445,842.06

EMPLOYEE BEN FUND CK $5,061.09

EMPLOYEE BEN FUND MM $331,025.27

FLEX PLAN $8,252.05

GENERAL FUND $1,660,315.01

OFFICE ACCOUNT $4,630.70

PAYROLL FUND $70,059.17

QCPUF $410,864.50

STUDENT FEES $10,615.00

HTRS ACCOUNT BALANCES

9.30.19



01 GENERAL FUND

1100 REGULAR INSTRUCTIONAL PROGRAMS

01 1100 111 000 Extra Duty Salary 0.00 13,057.89 0.00 (26,049.70)

01 1100 111 001 HS Teacher Salaries 0.00 76,680.08 0.00 (184,428.00)

01 1100 111 002 MS Teacher Salaries 0.00 1,060.21 0.00 (2,120.42)

01 1100 111 003 EL Teacher Salaries 0.00 59,836.95 0.00 (132,314.70)

01 1100 112 002 MS AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 112 003 EL AIDE/PARA 0.00 14,178.04 0.00 (20,515.11)

01 1100 113 001 HS SUB TCHR 0.00 2,812.50 0.00 (3,406.25)

01 1100 113 002 MS SUB TCHR 0.00 0.00 0.00 0.00

01 1100 113 003 EL SUB TCHR 0.00 1,793.75 0.00 (5,125.00)

01 1100 153 001 EXTRA DUTY / STIPENDS 0.00 3,780.00 0.00 (4,853.00)

01 1100 211 000 D GROUP INSURANCE
TCHR/PROF

0.00 2,351.42 0.00 (4,646.95)

01 1100 211 001 HS GROUP INSURANCE
TCHR/PROF

0.00 20,297.55 0.00 (40,170.09)

01 1100 211 002 MS GROUP INSURANCE
TCHR/PROF

0.00 812.71 0.00 (1,209.17)

01 1100 211 003 EL GROUP INSURANCE
TCHR/PROF

0.00 16,702.97 0.00 (33,592.75)

01 1100 212 003 EL GROUP INSURANCE
AIDE/PARA

0.00 237.43 0.00 (527.91)

01 1100 213 001 CERTIFIED CLASS COVG-BCBS 0.00 0.00 0.00 0.00

01 1100 221 000 D SOCIAL SECURITY TCHR/PROF 0.00 979.08 0.00 (1,954.38)

01 1100 221 001 HS SOCIAL SECURITY
TCHR/PROF

0.00 5,747.52 0.00 (13,873.54)

01 1100 221 002 MS SOCIAL SECURITY
TCHR/PROF

0.00 79.39 0.00 (158.78)

01 1100 221 003 EL SOCIAL SECURITY TCHR/PROF 0.00 4,413.98 0.00 (9,796.71)

01 1100 222 001 HS SOCIAL SECURITY AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 222 002 MS SOCIAL SECURITY AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 222 003 EL SOCIAL SECURITY AIDE/PARA 0.00 1,037.95 0.00 (1,490.97)

01 1100 223 001 HS SOCIAL SECURITY SUB TCHR 0.00 504.28 0.00 (631.81)

01 1100 223 002 MS SOCIAL SECURITY SUB TCHR 0.00 0.00 0.00 0.00

01 1100 223 003 EL SOCIAL SECURITY SUB TCHR 0.00 137.23 0.00 (392.07)

01 1100 231 000 D RETIREMENT TCHR/PROF 0.00 993.89 0.00 (1,981.67)

01 1100 231 001 HS RETIREMENT TCHR/PROF 0.00 7,537.78 0.00 (15,002.33)

01 1100 231 002 MS RETIREMENT TCHR/PROF 0.00 104.73 0.00 (209.46)

01 1100 231 003 EL RETIREMENT TCHR/PROF 0.00 5,835.22 0.00 (11,584.83)

01 1100 232 001 HS RETIREMENT AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 232 002 MS RETIREMENT AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 232 003 EL RETIREMENT AIDE/PARA 0.00 1,336.93 0.00 (1,923.24)

01 1100 233 001 HS RETIREMENT SUB TCHR 0.00 0.00 0.00 0.00

01 1100 233 002 MS RETIREMENT SUB TCHR 0.00 0.00 0.00 0.00

01 1100 233 003 EL RETIREMENT SUB TCHR 0.00 0.00 0.00 0.00

01 1100 260 000 D UNEMPLOYMENT PMTS 0.00 0.00 0.00 0.00

01 1100 281 000 D LTD/STD TCHR/PROF 0.00 7.46 0.00 (14.92)

01 1100 281 001 HS LTD/STD TCHR/PROF 0.00 393.09 0.00 (786.18)

01 1100 281 002 MS LTD/STD TCHR/PROF 0.00 0.00 0.00 0.00

01 1100 281 003 EL LTD/STD TCHR/PROF 0.00 307.53 0.00 (615.06)

01 1100 282 001 HS LTD/STD AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 282 002 MS LTD/STD AIDE/PARA 0.00 0.00 0.00 0.00

01 1100 282 003 EL LTD/STD AIDE/PARA 0.00 43.68 0.00 (77.64)

01 1100 283 001 LTD/STD SUB TCHR 0.00 0.00 0.00 0.00

01 1100 283 003 LTD/STD SUB TCHR 0.00 0.00 0.00 0.00

01 1100 333 000 MILEAGE PAID TO CERTIFIED 0.00 0.00 0.00 0.00
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01 1100 382 001 Tuition - Distance Learning 0.00 277.00 0.00 (6,090.00)

01 1100 382 002 Tuition - Distance Learning 0.00 0.00 0.00 0.00

01 1100 440 000 DISTRICT RENTALS/LEASES 0.00 2,771.52 0.00 (5,460.58)

01 1100 580 000 INSTRUCTIONAL TRAVEL
EXPENSES

0.00 0.00 0.00 0.00

01 1100 610 001 HS Teaching Supplies 0.00 3,380.15 0.00 (3,679.14)

01 1100 610 002 MS Teaching Supplies 0.00 210.00 0.00 (1,116.94)

01 1100 610 003 EL Teaching Supplies 0.00 813.43 0.00 (828.67)

01 1100 640 001 HS Textbooks 0.00 0.00 0.00 0.00

01 1100 640 002 MS Textbooks 0.00 0.00 0.00 0.00

01 1100 640 003 EL Textbooks 0.00 3,594.50 0.00 (4,930.11)

01 1100 643 000 WEB/CLOUD BASED SOFTWARE 0.00 1,813.88 0.00 (1,813.88)

01 1100 733 001 HS Furniture And Equipment 0.00 0.00 0.00 0.00

01 1100 733 002 MS Furniture And Equipment 0.00 0.00 0.00 0.00

01 1100 733 003 EL Furniture And Equipment 0.00 0.00 0.00 0.00

01 1100 890 001 HS Other Expense 0.00 3,397.63 0.00 (3,397.63)

01 1100 890 002 MS Other Expense 0.00 1,041.58 0.00 (1,041.58)

01 1100 890 003 EL Other Expense 0.00 0.00 0.00 0.00

1100 REGULAR INSTRUCTIONAL PROGRAMS 0.00 260,360.93 0.00 (547,811.17)

1160 PROVERTY PROGRAMS

01 1160 111 003 Teacher Salaries - Poverty 0.00 0.00 0.00 0.00

01 1160 113 003 Substitute Salaries - Poverty 0.00 0.00 0.00 0.00

01 1160 211 003 Health Insurance - Poverty 0.00 0.00 0.00 0.00

01 1160 221 003 Social Security - Poverty 0.00 0.00 0.00 0.00

01 1160 231 003 Retirement - Poverty 0.00 0.00 0.00 0.00

01 1160 281 003 Long Term Disability - Poverty 0.00 0.00 0.00 0.00

01 1160 610 003 Teaching Supplies - Poverty 0.00 0.00 0.00 0.00

01 1160 890 003 Other Expense - Poverty 0.00 0.00 0.00 0.00

1160 PROVERTY PROGRAMS 0.00 0.00 0.00 0.00

1190 EARLY CHILDHOOD ED PROGRAMS

01 1190 111 003 Early Childhood Salary 0.00 8,408.97 0.00 (16,817.94)

01 1190 112 003 EC Early Childhood Aide 0.00 965.65 0.00 (1,671.28)

01 1190 113 003 EC Substitute Salaries 0.00 0.00 0.00 0.00

01 1190 211 003 EC Health Insurance 0.00 1,089.01 0.00 (2,151.95)

01 1190 221 003 EC Social Security 0.00 646.68 0.00 (1,293.36)

01 1190 222 003 EC SOC SEC AIDE/PARA 0.00 74.17 0.00 (128.37)

01 1190 223 003 EC SOC SEC SUB TCHR 0.00 0.00 0.00 0.00

01 1190 231 003 EC Retirement 0.00 826.23 0.00 (1,652.46)

01 1190 232 003 RETIREMENT AIDE/PARA 0.00 95.39 0.00 (165.09)

01 1190 281 003 EC LTD/STD TCHR/PROF 0.00 44.45 0.00 (88.90)

01 1190 282 003 LTD/STD AIDE/PARA 0.00 4.03 0.00 (6.87)

01 1190 330 003 EC STAFF
DEVELOPMENT/TRAINING

0.00 137.95 0.00 (137.95)

01 1190 333 003 EC Mileage 0.00 0.00 0.00 0.00

01 1190 610 003 EC Supplies 0.00 0.00 0.00 0.00

01 1190 733 003 EC Furniture & Equipment 0.00 0.00 0.00 0.00

1190 EARLY CHILDHOOD ED PROGRAMS 0.00 12,292.53 0.00 (24,114.17)

1200 SPECIAL EDUCATION INSTRUCTIONAL PROGRAMS

01 1200 111 001 HS SPED Teacher Salaries 0.00 18,123.27 0.00 (36,246.54)

01 1200 111 002 MS SPED Teacher Salaries 0.00 727.00 0.00 (1,454.00)

01 1200 111 003 EL SPED Teacher Salaries 0.00 13,550.39 0.00 (27,590.03)

01 1200 112 001 HS SPED Teacher Aide 0.00 0.00 0.00 0.00

01 1200 112 002 MS SPED Teacher Aide 0.00 0.00 0.00 0.00

01 1200 112 003 EL SPED Teacher Aide 0.00 12,104.41 0.00 (24,292.77)
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01 1200 113 001 HS SPED Substitute Salaries 0.00 0.00 0.00 0.00

01 1200 113 002 MS SPED Substitute Salaries 0.00 0.00 0.00 0.00

01 1200 113 003 EL SPED Substitute Salaries 0.00 0.00 0.00 (125.00)

01 1200 211 001 HS SPED GROUP INS TCHR/PROF 0.00 5,201.58 0.00 (10,110.36)

01 1200 211 002 MS SPED GROUP INS TCHR/PROF 0.00 242.23 0.00 (458.30)

01 1200 211 003 EL SPED GROUP INS TCHR/PROF 0.00 4,224.68 0.00 (8,455.48)

01 1200 212 003 EL SPED GROUP INS AIDE/PARA 0.00 0.00 0.00 (71.79)

01 1200 221 001 HS SPED SOCIAL SECURITY
TCHR/PROF

0.00 1,347.20 0.00 (2,696.95)

01 1200 221 002 MS SPED SOCIAL SECURITY
TCHR/PROF

0.00 55.90 0.00 (111.78)

01 1200 221 003 EL SPED SOCIAL SECURITY
TCHR/PROF

0.00 1,021.45 0.00 (2,080.32)

01 1200 222 003 EL SPED SOCIAL SECURITY
AIDE/PARA

0.00 928.71 0.00 (1,847.39)

01 1200 223 003 EL SPED SOCIAL SECURITY SUB
TCHR

0.00 0.00 0.00 (9.56)

01 1200 231 001 HS SPED RETIREMENT
TCHR/PROF

0.00 1,781.49 0.00 (3,563.32)

01 1200 231 002 MS SPED RETIREMENT
TCHR/PROF

0.00 71.43 0.00 (142.89)

01 1200 231 003 EL SPED RETIREMENT
TCHR/PROF

0.00 1,345.79 0.00 (2,739.76)

01 1200 232 003 EL SPED RETIREMENT AIDE/PARA 0.00 1,179.76 0.00 (2,323.00)

01 1200 281 001 HS SPED LTD/STD TCHR/PROF 0.00 90.85 0.00 (178.38)

01 1200 281 002 MS SPED LTD/STD TCHR/PROF 0.00 3.89 0.00 (7.43)

01 1200 281 003 HS SPED LTD/STD TCHR/PROF 0.00 68.85 0.00 (139.27)

01 1200 282 003 EL SPED LTD/STD AIDE/PARA 0.00 37.56 0.00 (80.08)

01 1200 330 000 SPED STAFF DEV/TRAINING 0.00 0.00 0.00 0.00

01 1200 333 000 SPED Mileage to Staff 0.00 0.00 0.00 0.00

01 1200 580 000 SPED TRAVEL EXPENSES 0.00 0.00 0.00 0.00

01 1200 591 001 HS PURCHASED SERVICES 0.00 0.00 0.00 0.00

01 1200 591 002 MS PURCHASED SERVICES 0.00 0.00 0.00 0.00

01 1200 591 003 EL PURCHASED SERVICES 0.00 5,989.06 0.00 (5,989.06)

01 1200 610 001 HS SPED Supplies 0.00 172.84 0.00 (200.46)

01 1200 610 002 MS SPED Supplies 0.00 0.00 0.00 0.00

01 1200 610 003 EL SPED Supplies 0.00 0.00 0.00 0.00

01 1200 640 001 HS SPED Textbooks 0.00 0.00 0.00 0.00

01 1200 640 002 MS SPED Textbooks 0.00 0.00 0.00 0.00

01 1200 640 003 EL SPED Textbooks 0.00 0.00 0.00 0.00

01 1200 643 001 Web/Cloud Based Software 0.00 0.00 0.00 0.00

01 1200 643 002 Web/Cloud Based Software 0.00 0.00 0.00 0.00

01 1200 733 001 HS SPED Furniture And Equipment 0.00 0.00 0.00 0.00

01 1200 733 002 MS SPED Furniture And Equipment 0.00 0.00 0.00 0.00

01 1200 733 003 EL SPED Furniture And Equipment 0.00 0.00 0.00 0.00

1200 SPECIAL EDUCATION INSTRUCTIONAL PROGRAMS 0.00 68,268.34 0.00 (130,913.92)

1291 SPED 3-5 YO

01 1291 211 003 Sped BAF - BCBS 0.00 0.00 0.00 0.00

01 1291 221 003 SPED BAF - Fica 0.00 0.00 0.00 0.00

01 1291 231 003 SPED BAF - Retire 0.00 0.00 0.00 0.00

01 1291 281 003 SPED BAF - LTD 0.00 0.00 0.00 0.00

01 1291 591 003 SPED 3-5 YO PURCH SERVICES 0.00 0.00 0.00 0.00

1291 SPED 3-5 YO 0.00 0.00 0.00 0.00

1300 SUMMER SCHOOL

01 1300 111 001 Driver's Education Salary 0.00 0.00 0.00 0.00

01 1300 221 001 DrEd Social Security 0.00 0.00 0.00 0.00
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01 1300 231 001 DrEd Retirement 0.00 0.00 0.00 0.00

01 1300 281 001 DrEd LTD/STD 0.00 0.00 0.00 0.00

01 1300 338 001 DrEd Repairs 0.00 0.00 0.00 0.00

01 1300 626 001 DrEd GAS & OIL 0.00 0.00 0.00 0.00

1300 SUMMER SCHOOL 0.00 0.00 0.00 0.00

2120 GUIDANCE SERVICES

01 2120 111 001 HS Counselor's Salary 0.00 7,997.66 0.00 (15,995.32)

01 2120 111 002 MS Counselor's Salary 0.00 0.00 0.00 0.00

01 2120 111 003 EL Counselor's Salary 0.00 2,786.83 0.00 (5,573.66)

01 2120 211 001 HS Group Ins Counselor 0.00 1,985.99 0.00 (3,929.24)

01 2120 211 002 MS Group Ins Counselor 0.00 0.00 0.00 0.00

01 2120 211 003 EL Group Ins Counselor 0.00 772.26 0.00 (1,530.67)

01 2120 221 001 HS Social Security 0.00 589.43 0.00 (1,178.86)

01 2120 221 002 MS Social Security 0.00 0.00 0.00 0.00

01 2120 221 003 EL Social Security 0.00 212.16 0.00 (424.32)

01 2120 231 001 HS Retirement COUNSELOR 0.00 758.10 0.00 (1,516.20)

01 2120 231 002 MS Retirement COUNSELOR 0.00 0.00 0.00 0.00

01 2120 231 003 EL Retirement COUNSELOR 0.00 246.93 0.00 (493.86)

01 2120 281 001 HS LTD/STD COUNSELOR 0.00 38.24 0.00 (76.48)

01 2120 281 002 MS LTD/STD COUNSELOR 0.00 0.00 0.00 0.00

01 2120 281 003 EL LTD/STD COUNSELOR 0.00 11.82 0.00 (23.64)

01 2120 610 001 HS Guidance Supplies 0.00 0.00 0.00 0.00

01 2120 610 002 MS Guidance Supplies 0.00 0.00 0.00 0.00

01 2120 610 003 EL Guidance Supplies 0.00 367.96 0.00 (367.96)

01 2120 890 001 HS Other Expense 0.00 0.00 0.00 0.00

01 2120 890 002 MS Other Expense 0.00 0.00 0.00 0.00

01 2120 890 003 EL Other Expense 0.00 0.00 0.00 0.00

2120 GUIDANCE SERVICES 0.00 15,767.38 0.00 (31,110.21)

2130 HEALTH SERVICES

01 2130 116 000 SALARIES NURSE 0.00 4,008.00 0.00 (7,888.37)

01 2130 216 000 GROUP INSURANCE NURSE 0.00 0.00 0.00 0.00

01 2130 226 000 SOCIAL SECURITY NURSE 0.00 307.65 0.00 (605.54)

01 2130 236 000 RETIREMENT NURSE 0.00 395.90 0.00 (779.20)

01 2130 286 000 LTD/STD NURSE 0.00 13.58 0.00 (27.16)

01 2130 320 000 Student Health Screenings 0.00 0.00 0.00 0.00

01 2130 610 000 Nurse Supplies 0.00 0.00 0.00 0.00

2130 HEALTH SERVICES 0.00 4,725.13 0.00 (9,300.27)

2141 SPED SA Psych Services

01 2141 591 000 SPED SA Psych Services 0.00 4,900.14 0.00 (4,900.14)

2141 SPED SA Psych Services 0.00 4,900.14 0.00 (4,900.14)

2142 SPED 3-5 Pscyh Services

01 2142 591 003 SPED 3-5 Psych Services 0.00 0.00 0.00 0.00

2142 SPED 3-5 Pscyh Services 0.00 0.00 0.00 0.00

2143 SPED 0-2 Psych Services

01 2143 591 003 SPED 0-2 Psych Services 0.00 0.00 0.00 0.00

2143 SPED 0-2 Psych Services 0.00 0.00 0.00 0.00

2151 SPED SA Speech/Audiology

01 2151 591 000 SPED SA Speech/Audiology 0.00 1,710.34 0.00 (1,710.34)

2151 SPED SA Speech/Audiology 0.00 1,710.34 0.00 (1,710.34)

2152 SPED 3-5 Speech/Audiology

01 2152 340 003 SPED 3-5 Speech/Audiology Prf
Serv

0.00 0.00 0.00 0.00

Humboldt Table Rock Steinauer Page: 4

10/14/2019 01:56 PM

Expenditure Report by Function/Object -
Detail_KW

Regular; Processing Month 10/2019; Fund Number 01 User ID: KAW

Unencumbered
Balance

% of BudgetExpended During
Month

Revised BudgetAccount DescriptionAccount Number



01 2152 591 003 SPED 3-5 Speech/Audiology 0.00 0.00 0.00 0.00

2152 SPED 3-5 Speech/Audiology 0.00 0.00 0.00 0.00

2153 SPED 0-2 Speech/Audiology

01 2153 591 003 SPED 0-2 Speech/Audiology 0.00 0.00 0.00 0.00

2153 SPED 0-2 Speech/Audiology 0.00 0.00 0.00 0.00

2161 SPED SA OccTherapy

01 2161 340 000 SPED SA OccTherapy (nonESU) 0.00 3,555.16 0.00 (6,090.00)

2161 SPED SA OccTherapy 0.00 3,555.16 0.00 (6,090.00)

2162 SPED 3-5 OccTherapy

01 2162 340 003 SPED 3-5 OccTherapy (nonESU) 0.00 0.00 0.00 0.00

2162 SPED 3-5 OccTherapy 0.00 0.00 0.00 0.00

2163 SPED 0-2 OccTherapy

01 2163 340 003 SPED 0-2 OccTherapy (nonESU) 0.00 0.00 0.00 0.00

2163 SPED 0-2 OccTherapy 0.00 0.00 0.00 0.00

2171 SPED SA PhysTherapy

01 2171 340 000 SPED SA PhysTherapy (nonESU) 0.00 0.00 0.00 (1,993.10)

2171 SPED SA PhysTherapy 0.00 0.00 0.00 (1,993.10)

2172 SPED 3-5 PhysTherapy

01 2172 340 003 SPED 3-5 PhysTherapy (nonESU) 0.00 0.00 0.00 0.00

2172 SPED 3-5 PhysTherapy 0.00 0.00 0.00 0.00

2173 SPED 0-2 PhysTherapy

01 2173 340 003 SPED 0-2 PhysTherapy (nonESU) 0.00 0.00 0.00 0.00

2173 SPED 0-2 PhysTherapy 0.00 0.00 0.00 0.00

2181 SPED SA Vision Services

01 2181 340 000 SPED SA-Vision Prof Serv 0.00 0.00 0.00 0.00

01 2181 591 000 SPED SA Vision Services 0.00 0.00 0.00 0.00

2181 SPED SA Vision Services 0.00 0.00 0.00 0.00

2182 SPED 3-5 Vision Services

01 2182 340 003 SPED 3-5YO Vision Serv 0.00 0.00 0.00 0.00

01 2182 591 003 SPED 3-5 Vision Services 0.00 0.00 0.00 0.00

2182 SPED 3-5 Vision Services 0.00 0.00 0.00 0.00

2183 SPED 0-2 Vision Services

01 2183 340 003 SPED 0-2YO Vision Services 0.00 0.00 0.00 0.00

01 2183 591 003 SPED 0-2 Vision Services 0.00 0.00 0.00 0.00

2183 SPED 0-2 Vision Services 0.00 0.00 0.00 0.00

2211 SCHOOL IMPROVEMENT

01 2211 111 000 School Impr - Salaries 0.00 0.00 0.00 0.00

01 2211 333 000 School Impr - Travel 0.00 0.00 0.00 0.00

2211 SCHOOL IMPROVEMENT 0.00 0.00 0.00 0.00

2213 SCHOOL IMPROVEMENT

01 2213 330 000 INSTRUCTIONAL STAFF
DEV/TRAINING

0.00 745.33 0.00 (770.33)

2213 SCHOOL IMPROVEMENT 0.00 745.33 0.00 (770.33)

2220 LIBRARY/MEDIA SERVICES

01 2220 111 000 Library/Media Tchr Salaries 0.00 4,846.67 0.00 (9,693.34)

01 2220 112 000 Library Aide Salary 0.00 1,966.64 0.00 (3,448.72)

01 2220 113 000 Substitute Salaries 0.00 0.00 0.00 0.00

01 2220 211 000 L/M Group Ins 0.00 1,604.78 0.00 (3,180.78)

01 2220 221 000 L/M Social Security TCHR/PROF 0.00 340.64 0.00 (681.28)
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01 2220 222 000 L/M Social Security AIDE 0.00 150.94 0.00 (265.01)

01 2220 231 000 L/M Retirement TCHR/PROF 0.00 476.19 0.00 (952.38)

01 2220 232 000 L/M Retirement AIDE 0.00 194.26 0.00 (340.66)

01 2220 281 000 L/M LTD/STD TCHR/PROF 0.00 25.99 0.00 (51.98)

01 2220 282 000 L/M LTD/STD AIDE 0.00 6.22 0.00 (15.43)

01 2220 610 000 L/M Supplies 0.00 0.00 0.00 0.00

01 2220 640 000 Library Books & Subscriptions 0.00 0.00 0.00 (2,089.68)

01 2220 650 000 L/M Computer Software 0.00 0.00 0.00 0.00

01 2220 733 000 L/M Furniture And Equipment 0.00 0.00 0.00 0.00

01 2220 890 000 L/M Other Expense 0.00 0.00 0.00 0.00

2220 LIBRARY/MEDIA SERVICES 0.00 9,612.33 0.00 (20,719.26)

2224 EDUCATIONAL TELEVISION SERVICES

01 2224 630 000 Distant Learning / Internet 0.00 0.00 0.00 (2,000.00)

2224 EDUCATIONAL TELEVISION SERVICES 0.00 0.00 0.00 (2,000.00)

2230 INSTRUCTION RELATED TECH

01 2230 111 000 Technology Coordinator 0.00 5,874.95 0.00 (11,749.90)

01 2230 116 000 Technology Support Staff 0.00 8,937.10 0.00 (18,900.30)

01 2230 211 000 Technology Group Ins TCHR/PROF 0.00 1,210.01 0.00 (2,391.06)

01 2230 216 000 Group Ins SUPPORT PROF CLASS 0.00 2,795.96 0.00 (5,562.53)

01 2230 221 000 Technology Social Security
TCHR/PROF

0.00 434.96 0.00 (869.91)

01 2230 226 000 Social Security PROF CLASS 0.00 651.41 0.00 (1,380.82)

01 2230 231 000 Technology Retirement TCHR/PROF 0.00 577.36 0.00 (1,154.72)

01 2230 236 000 Retirement PROF CLASS 0.00 854.84 0.00 (1,810.62)

01 2230 281 000 LTD/STD TCHR/PROF 0.00 29.89 0.00 (59.78)

01 2230 286 000 LTD/STD  PROF CLASS 0.00 45.16 0.00 (90.32)

01 2230 333 000 TECH Mileage 0.00 0.00 0.00 0.00

01 2230 643 000 TECH Web/Cloud Based Software 0.00 2,938.93 0.00 (13,193.69)

01 2230 650 000 TECH Supplies/Soft/Hardware 0.00 1,418.52 0.00 (9,007.57)

01 2230 734 000 TECH Hardware Capital Outlay 0.00 0.00 0.00 0.00

01 2230 735 000 TECH Software Capital Outlay 0.00 0.00 0.00 0.00

2230 INSTRUCTION RELATED TECH 0.00 25,769.09 0.00 (66,171.22)

2310 BOARD OF EDUCATION

01 2310 315 000 AUDIT/BUDGET SERVICES 0.00 0.00 0.00 0.00

01 2310 330 000 BOE DEV/TRAINING 0.00 0.00 0.00 0.00

01 2310 520 000 PROPERTY/LIABILITY INSURANCE 0.00 0.00 0.00 0.00

01 2310 540 000 ADVERTISING 0.00 1,376.89 0.00 (1,569.28)

01 2310 610 000 BOE Supplies 0.00 0.00 0.00 0.00

01 2310 810 000 BOE Dues & Fees 0.00 1,597.00 0.00 (1,597.00)

01 2310 890 000 BOE Misc Expense 0.00 0.00 0.00 0.00

2310 BOARD OF EDUCATION 0.00 2,973.89 0.00 (3,166.28)

2320 EXECUTIVE ADMINISTRATION

01 2320 105 000 SUPERINTENDENT SALARY 0.00 10,958.33 0.00 (21,916.66)

01 2320 159 000 SUPT Cell Stipend 0.00 0.00 0.00 0.00

01 2320 215 000 SUPT GROUP INS 0.00 636.52 0.00 (1,273.04)

01 2320 221 000 SUPT SOCIAL SECURITY 0.00 0.00 0.00 0.00

01 2320 225 000 SOCIAL SECURITY SUPT 0.00 823.17 0.00 (1,646.34)

01 2320 235 000 RETIREMENT SUPT 0.00 1,070.98 0.00 (2,141.96)

01 2320 285 000 LTD/STD SUPT 0.00 41.00 0.00 (82.00)

01 2320 310 000 SUPT DUES & FEES 0.00 0.00 0.00 0.00

01 2320 330 000 SUPT Staff Dev/Training 0.00 399.00 0.00 (399.00)

01 2320 333 000 SUPT Mileage 0.00 30.16 0.00 (30.16)

01 2320 560 000 SUPT Computer Hardware 0.00 0.00 0.00 0.00
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01 2320 580 000 STUP TRAVEL EXPENSES 0.00 62.25 0.00 (62.25)

01 2320 610 000 SUPT Supplies 0.00 0.00 0.00 0.00

01 2320 650 000 SUPT Computer Software 0.00 0.00 0.00 (417.00)

01 2320 733 000 SUPT Furniture & Equipment 0.00 0.00 0.00 0.00

01 2320 890 000 SUPT Other Expense 0.00 0.00 0.00 0.00

2320 EXECUTIVE ADMINISTRATION 0.00 14,021.41 0.00 (27,968.41)

2330 District Legal Services

01 2330 317 000 LEGAL SERVICES 0.00 679.00 0.00 (954.00)

2330 District Legal Services 0.00 679.00 0.00 (954.00)

2410 OFFICE OF THE PRINCIPAL

01 2410 110 000 Clerical Salaries 0.00 4,663.41 0.00 (9,855.52)

01 2410 111 001 HS PRINCIPAL HEAD&ASST
SALARIES

0.00 4,784.68 0.00 (9,569.36)

01 2410 111 002 MS PRINCIPAL HEAD&ASST
SALARIES

0.00 4,708.51 0.00 (9,417.02)

01 2410 111 003 EL PRINCIPAL HEAD&ASST
SALARIES

0.00 4,775.04 0.00 (9,550.08)

01 2410 210 000 Clerical Group Insurance 0.00 3,047.00 0.00 (6,094.00)

01 2410 211 001 HS PRINCIPAL OFFICE GROUP
INS

0.00 824.13 0.00 (1,648.26)

01 2410 211 002 MS PRINCIPAL OFFICE GROUP
INS

0.00 811.07 0.00 (1,622.14)

01 2410 211 003 EL PRINCIPAL OFFICE GROUP INS 0.00 822.61 0.00 (1,645.22)

01 2410 220 000 Clerical Social Security 0.00 350.38 0.00 (741.19)

01 2410 221 001 HS PRINCIPAL OFFICE SOC SEC 0.00 356.47 0.00 (712.94)

01 2410 221 002 MS PRINCIPAL OFFICE SOC SEC 0.00 350.60 0.00 (701.20)

01 2410 221 003 EL PRINCIPAL OFFICE SOC SEC 0.00 355.41 0.00 (710.82)

01 2410 230 000 Clerical Retirement 0.00 457.51 0.00 (967.23)

01 2410 231 001 HS PRINCIPAL OFFICE
RETIREMENT

0.00 470.05 0.00 (940.10)

01 2410 231 002 MS PRINCIPAL OFFICE
RETIREMENT

0.00 462.57 0.00 (925.14)

01 2410 231 003 EL PRINCIPAL OFFICE
RETIREMENT

0.00 469.11 0.00 (938.22)

01 2410 280 000 Clerical LTD/STD 0.00 19.34 0.00 (38.68)

01 2410 281 001 HS PRINCIPAL OFFICE LTD/STD 0.00 25.99 0.00 (51.98)

01 2410 281 002 MS PRINCIPAL OFFICE LTD/STD 0.00 25.59 0.00 (51.18)

01 2410 281 003 EL PRINCIPAL OFFICE LTD/STD 0.00 25.95 0.00 (51.90)

01 2410 310 000 PRINC OFFICE DUES/FEES 0.00 0.00 0.00 0.00

01 2410 330 000 PRINCIPAL OFFICE STAFF
DEV/TRN

0.00 0.00 0.00 0.00

01 2410 580 000 PRINC OFFICE TRAVEL
EXPENSES

0.00 787.11 0.00 (787.11)

01 2410 610 001 HS PRINCIPAL OFFICE SUPPLIES 0.00 0.00 0.00 0.00

01 2410 610 002 MS PRINCIPAL OFFICE SUPPLIES 0.00 0.00 0.00 0.00

01 2410 610 003 EL PRINCIPAL OFFICE SUPPLIES 0.00 0.00 0.00 0.00

01 2410 733 000 PRIN OFFICE FURNITURE 0.00 0.00 0.00 0.00

01 2410 890 000 PRINCIPAL OFFICE MISC EXP 0.00 0.00 0.00 0.00

2410 OFFICE OF THE PRINCIPAL 0.00 28,592.53 0.00 (57,019.29)

2510 FISCAL SERVICES

01 2510 112 000 Concession Mgr Salaries 0.00 579.53 0.00 (579.53)

01 2510 116 000 FISCAL SERVICES SALARIES 0.00 2,919.41 0.00 (4,092.77)

01 2510 210 000 Concession Mgr Group Ins 0.00 0.00 0.00 0.00

01 2510 216 000 FISCAL SERVICES GROUP INS 0.00 1,742.15 0.00 (3,484.30)

01 2510 220 000 Concession Mgr Soc Sec 0.00 0.00 0.00 0.00

01 2510 222 000 SOCIAL SECURITY CONC MGR 0.00 44.46 0.00 (44.46)
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01 2510 226 000 SOCIAL SECURITY PROF CLASS 0.00 210.60 0.00 (287.62)

01 2510 232 000 Concession Mgr Retirement 0.00 57.25 0.00 (57.25)

01 2510 236 000 FISCAL SERVICES RETIREMENT 0.00 288.37 0.00 (404.27)

01 2510 282 000 Concession Mgr LTD/STD 0.00 1.83 0.00 (1.83)

01 2510 286 000 FISCAL SERVICES LTD/STD 0.00 15.65 0.00 (31.30)

01 2510 330 000 FISCAL OFFICE ST DEV/TRN 0.00 0.00 0.00 0.00

01 2510 340 000 OTHER PROFESSIONAL FISCAL
SERVICES

0.00 140.00 0.00 (331.50)

01 2510 530 000 PHONE/INTERNET 0.00 1,103.03 0.00 (2,205.36)

01 2510 531 000 POSTAGE 0.00 0.00 0.00 0.00

01 2510 580 000 FISCAL SERV TRAVEL EXPENSES 0.00 0.00 0.00 0.00

01 2510 610 000 FISCAL OFFICE SUPPLIES 0.00 0.00 0.00 0.00

01 2510 733 000 FURNITURE/FIXTURES 0.00 0.00 0.00 0.00

01 2510 890 000 FISCAL SERVICES MISC EXP 0.00 0.00 0.00 0.00

2510 FISCAL SERVICES 0.00 7,102.28 0.00 (11,520.19)

2590 WORKERS COMP INS

01 2590 270 000 WORKERS COMP NON-INSTR 0.00 0.00 0.00 0.00

01 2590 271 000 WORKERS COMP TCHR/PROF 0.00 0.00 0.00 0.00

2590 WORKERS COMP INS 0.00 0.00 0.00 0.00

2610 OPERATION OF BUILDINGS

01 2610 520 000 PROPERTY/LIABILITY INSURANCE 0.00 0.00 0.00 0.00

2610 OPERATION OF BUILDINGS 0.00 0.00 0.00 0.00

2620 MAINT OF BUILDINGS

01 2620 110 000 MAINTENANCE STAFF SALARIES 0.00 11,584.30 0.00 (24,117.54)

01 2620 210 000 MAINT GROUP INS 0.00 2,630.56 0.00 (5,147.62)

01 2620 220 000 MAINT SOCIAL SECURITY 0.00 885.33 0.00 (1,843.77)

01 2620 230 000 MAINT RETIREMENT 0.00 1,144.27 0.00 (2,382.25)

01 2620 280 000 MAINT LTD/STD 0.00 45.58 0.00 (98.57)

01 2620 330 000 MAINT STAFF DEV/TRN 0.00 0.00 0.00 0.00

01 2620 410 000 WATER & SEWER 0.00 0.00 0.00 (4,948.45)

01 2620 420 000 TRASH SERVICE 0.00 456.70 0.00 (913.40)

01 2620 430 000 MAINT REPAIR SERVICES 0.00 4,382.74 0.00 (6,242.63)

01 2620 450 000 CONSTRUCTION SERVICES 0.00 564.24 0.00 (564.24)

01 2620 610 000 MAINT Supplies 0.00 2,255.61 0.00 (6,948.04)

01 2620 621 000 NATURAL GAS 0.00 986.54 0.00 (1,875.62)

01 2620 622 000 ELECTRICITY 0.00 8,483.12 0.00 (16,946.54)

01 2620 733 000 MAINT Furniture & Equipment 0.00 0.00 0.00 (6,087.10)

01 2620 890 000 MISC EXPENSE 0.00 130.00 0.00 (130.00)

2620 MAINT OF BUILDINGS 0.00 33,548.99 0.00 (78,245.77)

2630 OUTSIDE MAINTENANCE

01 2630 430 000 OUTSIDE REPAIRS/MAINT 0.00 519.22 0.00 (519.22)

2630 OUTSIDE MAINTENANCE 0.00 519.22 0.00 (519.22)

2650 VEHICLE OPER/MAINT/PURCH (NON STUDENT)

01 2650 732 000 Vehicle Aquisition (non-pupil) 0.00 0.00 0.00 0.00

2650 VEHICLE OPER/MAINT/PURCH (NON STUDENT) 0.00 0.00 0.00 0.00

2710 VEHICLE OPER/MAINT/PURCH (STUDENT)

01 2710 110 000 TRANSPORTATION Salaries 0.00 14,324.20 0.00 (26,405.80)

01 2710 210 000 TRANSP GROUP INSURANCE 0.00 2,691.95 0.00 (5,323.64)

01 2710 220 000 TRANSP SOCIAL SECURITY 0.00 1,056.69 0.00 (1,941.66)

01 2710 230 000 TRANSP RETIREMENT 0.00 1,303.78 0.00 (2,448.15)

01 2710 260 000 Unemployment Payments 0.00 0.00 0.00 0.00

01 2710 271 000 Workmen's Compensation 0.00 0.00 0.00 0.00
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01 2710 280 000 TRANSP LTD/STD 0.00 47.90 0.00 (93.14)

01 2710 330 000 TRANSP STAFF DEV/TRN 0.00 0.00 0.00 0.00

01 2710 430 000 VEHICLE REPAIRS/MAINT 0.00 0.00 0.00 (6,925.91)

01 2710 610 000 VEHICLE PARTS/SUPPLIES 0.00 143.88 0.00 (977.46)

01 2710 626 000 GAS & DIESEL 0.00 5,336.53 0.00 (7,623.23)

01 2710 732 000 Bus Acquisition (pupil) 0.00 0.00 0.00 0.00

01 2710 890 000 Transp. Other Expense 0.00 119.68 0.00 (399.68)

2710 VEHICLE OPER/MAINT/PURCH (STUDENT) 0.00 25,024.61 0.00 (52,138.67)

2712 VEHICLE OPER/MAINT/PURCH (SPED)

01 2712 110 000 Sped Transportation Salaries 0.00 1,515.39 0.00 (3,118.43)

01 2712 210 000 SPED TRANSP Group Ins 0.00 0.00 0.00 0.00

01 2712 220 000 SPED TRANSP Soc Sec 0.00 116.27 0.00 (239.45)

01 2712 230 000 SPED TRANS Retirement 0.00 149.69 0.00 (308.03)

01 2712 280 000 SPED TRANSP LTD/STD 0.00 4.42 0.00 (11.48)

01 2712 332 000 SPED Mileage to Parents 0.00 0.00 0.00 0.00

01 2712 510 000 Sped Transportation 0.00 0.00 0.00 0.00

01 2712 626 000 SPED GAS/DIESEL FUEL 0.00 217.50 0.00 (217.50)

01 2712 732 000 SPED VEHICLE OP/MAINT/PURCH 0.00 0.00 0.00 0.00

2712 VEHICLE OPER/MAINT/PURCH (SPED) 0.00 2,003.27 0.00 (3,894.89)

2900 OTHER SUPPORT SERVICES

01 2900 890 000 Non-Revenue/Other Support Serv 0.00 0.00 0.00 0.00

2900 OTHER SUPPORT SERVICES 0.00 0.00 0.00 0.00

3100 Food Service Operations

01 3100 110 000 KITCHEN SALARIES 0.00 6,210.90 0.00 (10,545.30)

01 3100 210 000 GROUP INSURANCE KITCHEN 0.00 657.64 0.00 (1,286.32)

01 3100 220 000 SOCIAL SECURITY KITCHEN 0.00 454.51 0.00 (785.51)

01 3100 230 000 RETIREMENT KITCHEN 0.00 566.14 0.00 (994.28)

01 3100 280 000 LTD/STD KITCHEN 0.00 24.16 0.00 (48.32)

3100 Food Service Operations 0.00 7,913.35 0.00 (13,659.73)

3400 FOUNDATION GRANT

01 3400 610 000 Foundation Grant Expenditures 0.00 0.00 0.00 0.00

3400 FOUNDATION GRANT 0.00 0.00 0.00 0.00

3535 HIGH ABILITY LEARNERS

01 3535 111 003 High Ability Learners 0.00 557.37 0.00 (1,114.74)

01 3535 211 003 HAL Group Insurance 0.00 159.75 0.00 (316.63)

01 3535 221 003 HAL Social Security 0.00 42.24 0.00 (84.48)

01 3535 231 003 HAL Retirement 0.00 54.76 0.00 (109.52)

01 3535 281 003 HAL LTD/STD 0.00 2.99 0.00 (5.98)

01 3535 610 003 HAL Supplies 0.00 0.00 0.00 0.00

01 3535 650 003 High Ability Software 0.00 0.00 0.00 0.00

01 3535 733 003 HAL Furniture & Equipment 0.00 0.00 0.00 0.00

3535 HIGH ABILITY LEARNERS 0.00 817.11 0.00 (1,631.35)

3540 STATE EARLY CHILDHOOD

01 3540 111 003 Sixpence Coordinator Salaries 0.00 2,035.53 0.00 (4,071.06)

01 3540 112 003 SIXPENCE SALARIES  AIDE 0.00 3,784.88 0.00 (7,789.87)

01 3540 211 003 Sixpence Coord Group Insurance 0.00 642.10 0.00 (1,272.69)

01 3540 212 003 GROUP INSURANCE - AIDE 0.00 0.00 0.00 0.00

01 3540 221 003 Coord. Social Security 0.00 146.02 0.00 (292.04)

01 3540 222 003 SOCIAL SECURITY AIDE 0.00 290.70 0.00 (598.24)

01 3540 231 003 Coord. Retirement 0.00 200.05 0.00 (400.10)

01 3540 232 003 SIXPENCE RETIREMENT - AIDE 0.00 373.86 0.00 (769.47)

01 3540 281 003 Coordinator LTD/STD 0.00 10.40 0.00 (20.80)
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01 3540 282 003 LTD/STD AIDE 0.00 15.17 0.00 (30.34)

01 3540 330 003 Sixpence Travel/Staff Development 0.00 0.00 0.00 (650.00)

01 3540 333 003 Sixpence Mileage to Staff 0.00 0.00 0.00 0.00

01 3540 340 003 Sixpence Professional Services 0.00 0.00 0.00 0.00

01 3540 580 003 Sixpence Travel Expenses 0.00 44.36 0.00 (44.36)

01 3540 610 003 Sixpence Supplies/Family Inv 0.00 506.68 0.00 (506.68)

01 3540 733 003 Sixpence Furniture and Equipment 0.00 599.99 0.00 (599.99)

3540 STATE EARLY CHILDHOOD 0.00 8,649.74 0.00 (17,045.64)

3570 Teacher Eval Grant

01 3570 610 000 Teacher Eval Grant 0.00 0.00 0.00 0.00

3570 Teacher Eval Grant 0.00 0.00 0.00 0.00

4210 TITLE I NCLB IMPROVING BSC PRGRMS ACCNT

01 4210 330 003 Title I Acctblty TRAVEL/Training
EXPENSE

0.00 0.00 0.00 0.00

01 4210 465 003 Title I Acctblty COMPUTER
SOFTWARE

0.00 0.00 0.00 0.00

01 4210 610 003 Title I Acctblty SUPPLIES 0.00 0.00 0.00 0.00

4210 TITLE I NCLB IMPROVING BSC PRGRMS ACCNT 0.00 0.00 0.00 0.00

4300 OTHER PROFESSIONAL SERVICES

01 4300 340 000 PROFESSIONAL SERVICES-
ARCHIT/ENGINEER

0.00 0.00 0.00 0.00

4300 OTHER PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00

4411 IDEA PART B EARLY INTERVENING SERVICES

01 4411 610 003 IDEA Part B-Early Interven. (RtI) 0.00 0.00 0.00 0.00

4411 IDEA PART B EARLY INTERVENING SERVICES 0.00 0.00 0.00 0.00

4412 IDEA PART B PROPORTIONATE SHARE

01 4412 591 003 IDEA Prof. Services 0.00 0.00 0.00 0.00

4412 IDEA PART B PROPORTIONATE SHARE 0.00 0.00 0.00 0.00

4900 OTHER FEDERAL EXPENDITURES

01 4900 610 003 Drug Education - Supplies 0.00 0.00 0.00 0.00

4900 OTHER FEDERAL EXPENDITURES 0.00 0.00 0.00 0.00

6200 FEDERAL-TITLE I PART A ESSA

01 6200 111 003 Title I, Part A SALARIES 0.00 12,698.17 0.00 (25,396.34)

01 6200 112 003 Title I -  Aide Salaries 0.00 0.00 0.00 0.00

01 6200 113 003 Title I Substitute Salaries 0.00 0.00 0.00 0.00

01 6200 211 003 Title I Group Insurance 0.00 3,275.96 0.00 (6,474.22)

01 6200 221 003 Title I Social Security TCHR 0.00 939.94 0.00 (1,879.88)

01 6200 223 003 Title I SOC SEC SUB TCHR 0.00 0.00 0.00 0.00

01 6200 231 003 Title I Retirement 0.00 1,247.75 0.00 (2,495.50)

01 6200 281 003 Title I  LTD/STD 0.00 66.67 0.00 (133.34)

01 6200 330 003 Title I Staff Dev/Training 0.00 0.00 0.00 0.00

01 6200 560 003 Title I Computer Hardware 0.00 0.00 0.00 0.00

01 6200 580 003 Title I Travel Expenses 0.00 0.00 0.00 0.00

01 6200 610 003 Title I  Supplies 0.00 0.00 0.00 (138.49)

01 6200 650 003 Title I Computer Software 0.00 0.00 0.00 0.00

01 6200 733 003 Title I Furniture & Equipment 0.00 0.00 0.00 0.00

01 6200 890 003 Title I  Misc. Expenses 0.00 0.00 0.00 0.00

6200 FEDERAL-TITLE I PART A ESSA 0.00 18,228.49 0.00 (36,517.77)

6404 FEDERAL-IDEA PART B (611) BASE AGE 0-4

01 6404 111 003 IDEA Part B Base Salary (prek BAF) 0.00 1,017.80 0.00 (2,035.60)

01 6404 112 003 IDEA Part B Base Aide (prek BAF) 0.00 0.00 0.00 0.00

01 6404 211 003 IDEA Part B Base Ins. (prek BAF) 0.00 339.11 0.00 (641.60)
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01 6404 221 003 IDEA Part B Base  Soc.Sec. (prek BA 0.00 78.28 0.00 (156.52)

01 6404 231 003 IDEA Part B Base Ret. (prek BAF) 0.00 100.00 0.00 (200.05)

01 6404 281 003 IDEA Part B Base LTD (prek BAF) 0.00 5.46 0.00 (10.42)

01 6404 340 003 IDEA 0-4 YO Prof Services 0.00 1,893.89 0.00 (2,817.89)

01 6404 591 003 IDEA Part B 0-2 YO Profl Services B 0.00 0.00 0.00 0.00

01 6404 732 003 IDEA Part B - Vehicle Aq. 0.00 0.00 0.00 0.00

6404 FEDERAL-IDEA PART B (611) BASE AGE 0-4 0.00 3,434.54 0.00 (5,862.08)

6406 FEDERAL-IDEA PART B (611) BASE AGE 3-4

01 6406 591 003 IDEA Preschool Prf Serv 0.00 0.00 0.00 0.00

6406 FEDERAL-IDEA PART B (611) BASE AGE 3-4 0.00 0.00 0.00 0.00

6410 FEDERAL-IDEA PART E/P (619

01 6410 112 003 IDEA E/P  -  Salaries 0.00 0.00 0.00 0.00

01 6410 340 003 SPED IDEA E/P 619 0.00 26,826.85 0.00 (27,024.85)

01 6410 560 003 Sped IDEA - Computer Hard. 0.00 0.00 0.00 0.00

01 6410 591 003 IDEA E/P 3-5 YO Contracted
Services

0.00 3,744.14 0.00 (3,744.14)

01 6410 610 003 IDEA E/P Supplies 0.00 0.00 0.00 0.00

6410 FEDERAL-IDEA PART E/P (619 0.00 30,570.99 0.00 (30,768.99)

6412 IDEA Non-Public

01 6412 111 003 IDEA Non-Public SALARIES 0.00 0.00 0.00 0.00

01 6412 211 003 GROUP INSURANCE TCHR/PROF 0.00 0.00 0.00 0.00

6412 IDEA Non-Public 0.00 0.00 0.00 0.00

6969 Title IV ESSA/SSAE Grant

01 6969 340 000 Title IV ESSA/SSAE Grant 0.00 675.00 0.00 (675.00)

01 6969 490 000 Title IV SSAE Grant Other Materials 0.00 0.00 0.00 0.00

01 6969 610 000 Title IV SSAE Grant Supplies 0.00 0.00 0.00 0.00

6969 Title IV ESSA/SSAE Grant 0.00 675.00 0.00 (675.00)

6992 FEDERAL-REAP

01 6992 610 003 REAP Grant Expend 0.00 0.00 0.00 0.00

6992 FEDERAL-REAP 0.00 0.00 0.00 0.00

8000 TRANSFERS (OUTGOING)

01 8000 912 000 TRANSFER TO HOT LUNCH 0.00 0.00 0.00 0.00

01 8000 913 000 TRANSFER TO ACTIVITY ACCT 0.00 0.00 0.00 0.00

01 8000 917 000 TRANSFER TO EE BEN FUND 0.00 0.00 0.00 0.00

8000 TRANSFERS (OUTGOING) 0.00 0.00 0.00 0.00

01 GENERAL FUND 0.00 592,461.12 0.00 (1,189,191.41)
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0.00 592,461.12 0.00 (1,189,191.41)Grand Total:



01 GENERAL FUND

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (1,042,441.62)1,042,441.62 1,042,441.62Taxes Levied/Assessed01 1100

0.00 0.00 (841.27)841.27 841.27Carline Tax01 1115

0.00 0.00 0.000.00 0.00Public Power Dist. Sales Tax01 1120

0.00 0.00 (26,121.19)26,121.19 26,121.19Motor Vehicle Tax01 1125

0.00 0.00 0.000.00 0.00Penalties/Int on Taxes01 1140

0.00 0.00 (61.59)61.59 61.59Other taxes levied01 1190

0.00 0.00 0.000.00 0.00Tuition From Other Districts-Reg Ed01 1210

0.00 0.00 0.000.00 0.00Summer School Tuition01 1312

0.00 0.00 0.000.00 0.00Tuition from other entities(early entry)01 1315

0.00 0.00 (1,019.25)1,019.25 1,019.25Preschool tuition01 1370

0.00 0.00 0.000.00 0.00Transportation Recd-Reg Ed01 1421

0.00 0.00 0.000.00 0.00Transport from other districts(SPED)01 1423

0.00 0.00 0.000.00 0.00Interest earned01 1510

0.00 0.00 (250.00)250.00 250.00Fitness Center Dues01 1800 1810

0.00 0.00 0.000.00 0.00Jury Duty Receipts01 1800 1820

0.00 0.00 (3,345.00)3,345.00 3,345.00Laptop Fees01 1800 1830

0.00 0.00 0.000.00 0.00Industrial Arts Fees01 1800 1840

0.00 0.00 0.000.00 0.00Before/After School Program01 1800 1850

0.00 0.00 0.000.00 0.00For future use01 1800 1860

0.00 0.00 0.000.00 0.00Rental Of School Facilities01 1910

0.00 0.00 (95.00)95.00 95.00Local license fees01 1911

0.00 0.00 0.000.00 0.00Contributions/Donations01 1920

0.00 0.00 0.000.00 0.00City-Police court fines01 1921

0.00 0.00 0.000.00 0.00Grant Receipts01 1925

0.00 0.00 0.000.00 0.00Textbook sales01 1941

0.00 0.00 (20.00)20.00 20.00Misc local revenue (garn)01 1990

0.00 0.00 (2,435.12)2,435.12 2,435.12County Fines & Licence Fees01 2110

0.00 0.00 0.000.00 0.00Other County Sources01 2130

0.00 0.00 (5,207.01)5,207.01 5,207.01ESU Receipts01 2210

0.00 0.00 (4,339.00)4,339.00 4,339.00State Aid01 3110

0.00 0.00 0.000.00 0.00SPED School Age (SA)01 3120

0.00 0.00 0.000.00 0.00SPED Transportation (SA)01 3125

0.00 0.00 0.000.00 0.00Homestead Exemption01 3130

0.00 0.00 0.000.00 0.00Property tax credit01 3131

0.00 0.00 0.000.00 0.00Personal property tax credit01 3132

0.00 0.00 0.000.00 0.00Nameplate Capacity Tax (windmills)01 3133

0.00 0.00 (613.12)613.12 613.12Pro Rate Motor Vehicle01 3180

0.00 0.00 0.000.00 0.00State apportionment01 3400

0.00 0.00 0.000.00 0.00High ability learners01 3535

0.00 0.00 0.000.00 0.00Sixpence Grant Receipts01 3540

0.00 0.00 0.000.00 0.00Teacher Eval Grant01 3570

0.00 0.00 0.000.00 0.00Other State Receipts01 3990

0.00 0.00 0.000.00 0.00E-Rate universal service01 4105

0.00 0.00 0.000.00 0.00Title 8 (impact aid)01 4305

0.00 0.00 0.000.00 0.00REAP Grants01 4310

0.00 0.00 0.000.00 0.00Title I, Part A ESSA01 4505

0.00 0.00 0.000.00 0.00Title I, Part A accountability01 4506

0.00 0.00 0.000.00 0.00IDEA Part B, Base thru 401 4512

0.00 0.00 0.000.00 0.00IDEA Part B, Suppl thru 401 4515

0.00 0.00 0.000.00 0.00IDEA PreK Base (619) Age 3-501 4516

0.00 0.00 0.000.00 0.00IDEA enroll poverty01 4519

0.00 0.00 0.000.00 0.00IDEA Park B, Early Interv K-1201 4520

0.00 0.00 0.000.00 0.00IDEA Part B, Propt, Age 3-2101 4521

0.00 0.00 0.000.00 0.00Perkins grant01 4525

0.00 0.00 0.000.00 0.00Other federal receipts01 4530

09/2019
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01 GENERAL FUND

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 0.000.00 0.00Flood control01 4705

0.00 0.00 0.000.00 0.00Medicaid in Public Schools MIPS01 4708

0.00 0.00 0.000.00 0.00Medicaid Admin Activities MAAPS01 4709

0.00 0.00 0.000.00 0.00Fund Transfers In (from other HTRS fund)01 5200

0.00 0.00 (100.00)100.00 100.00Sale of Property01 5300

0.00 0.00 (26,910.66)26,910.66 26,910.66Insurance refunds/adjustments01 5301

0.00 0.00 (1,302.62)1,302.62 1,302.62TRANSFERS FROM FUNDS (INCOMING)01 5500

0.00 0.00 0.000.00 0.00Cash From Dissolved Districts01 5610

0.00 0.00 (188.50)188.50 188.50Other Non-revenue Receipt01 5690

0.00 0.00 0.000.00 0.00Non-programmed Receipts01 9000

0.00 0.00 (1,115,290.95)1,115,290.95 1,115,290.95Fund Total:

09/2019
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REPORT TO THE HTRS BOARD OF 

EDUCATION 
HEADING 1 

AQuESTT 

Mrs. Lottman will be sharing detailed NCAS and MAPS proficiency data with all of you 

at the November meeting. As always, there are things to celebrate and areas for 

growth. We received the embargoed NCAS information on September 26th. The 

administrative team has been analyzing data and developing a plan to address our 

deficiencies. I am going to just give you an abbreviation of concerns, which includes a 

few changes for second quarter. 

Our middle school (currently 7th and 8th grades) still received an overall good rating. 
However, we are among 110 schools state wide that have been designated 
for Targeted Support and Improvement (TSI) because our free and reduced population. 
This population in our middle school grades has not shown growth over the last three 
years. However, this designation is new this year because of a federal education law. 
NDE is requiring us to have a plan in place to address this deficiency. We were to have 
received a template for this action plan, but still have not received it. Once the action 
plan is developed, we are not required to share it with them. We just have to have 
something in case they ask. Here are some of the things that will be changing.  

1. The typical configuration of a middle school is grades 6-8. Therefore, we will be 
transitioning 6th grade into the middle school for 2020-2021 so that we have 
three classes instead of just two. This will help us because we will then have a 
larger sample size. We are also considering a block schedule so that these 
students, like our elementary students, get a 90-minute block of both ELA and 
Math. 

Example:  

100 students tested - 25 of them not proficient means that 75% are proficient 

VS. 

60 students tested - 25 of them not proficient means that 58% are proficient 

2. Beginning 2nd quarter, 5th grade ELA will be split into two groups. Amy Werts 
and Candy Blecha will be teaching one section of 14 students while the 
remaining 12 will stay with Heather Luenberger. The ideal outcome is to close 
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the gap as they enter 6th grade next year as middle school students. Our 
current 5th grade class is 68% FR. 

3. 7th and 8th graders will be using a program called Exact Path. This is a 
product similar to Study Island but it will group students by skill deficit and will 
be teacher led vs. independent study. 

I found the following quote from retired NASB legal counsel to be very interesting as I 
have been met with the same frustration when I ask questions of the state department - 

Someone should try to explain how the last 54 years of repeatedly legislated “school 

reform” schemes have yet to produce any improvement in academic achievements. We 

can still quite accurately line up schools according to each school’s average academic 

achievement score if the ONLY thing we know is the fraction of children attending each 

school who live in financial poverty. I have begun to suspect that “AQuESTT” translated 

into English means “Don’t ask us. Nobody here at the Department of Education has a 

clue.” –Rob Bligh 

Our high school designation changed from Excellent to Needs Improvement. However, 
our data profile indicates that we still have a good rating. We will be attending a Zoom 
meeting on October 16th with NDE to get an explanation about this designation. It 
appears that this rating is due to chronic absenteeism, ACT non participation, and the 
lower scoring students on the ACT last year. To be honest, this assessment just isn't 
relevant to some of their futures and they know it. When students don't have "skin in the 
game", there will be a lack of effort. In regard to attendance, the policy was tightened 
up last year but they look at three years’ worth of data so we won't see a change there 
yet. Some of this is extremely difficult to control. However here are some things we can 
do to improve. 

1. This year as a class, the juniors are higher achieving students, and we will 
continue to use John Baylor as ACT prep. 

2. Last year the 10th graders participated in the Pre-Act. This year, both 9th and 
10th grades will participate in that assessment. This will help us have 
meaningful conversations with them about improvement and preparation 
earlier. 

3. 9th and 10th grade students needing interventions will also be using Exact 
Path. 

4. Lyle McMann is our resource officer. We will utilize his services to visit with 
students and families when absenteeism becomes an issue. We have also 
been able to change some coding in Power School which should also help 
eliminate the problem. 

The elementary has remained in "Good" status. I know that we would all like to see that 
improve to "Excellent", and I am very confident that our grade level meetings, PST, and 
PBIS systems of support will help us to make that happen. However, we all need to be 
on the same bus and respect each other’s strengths and ideas as professionals even if 
we don't agree. In times of stress we sometimes forget to do that.  
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It has taken a couple of weeks for all of this to this information sink in. It was difficult to 
digest. I have had several teachers in my office distressed over this matter. They are 
amazing people and very skilled teachers. We are ready for the challenge, so please 
join us! I appreciate your service as a board members and your willingness to help our 
students reach their highest potential. 
 
Student News 
We had a wonderful homecoming week with great students and a week of fun activities 
that culminated in a dance Saturday night. I believe we had 90 students and guests 
attend. This was the best attended homecoming dance that I can remember. 
Congratulations to the homecoming attendants and their families as well as Queen 
Lauren Nanninga and King Isaiah Lockard. 
 
Curriculum Training 

Houghton Mifflin will return on October 18th for a final training on our new K-6 ELA 
curriculum. So far the feedback from teachers has been very positive. The biggest 
concern has been the pacing of the program. Teachers are finding it a struggle to get 
through every activity in each module. However, as they get more familiar with the 
content and structure, the pacing will pick up. When I look at lesson plans they all 
appear to be in the same place or close to one another within the 5 week modules, so 
this is a good sign. 
 
Professional Development 
Last month I attended an Instructional Coaching workshop in Chicago. The first day of 
the workshop was very informative and I was able to gain some practical strategies in 
helping teachers identify skill versus will instructional deficiencies and working through 
issues that they can control and how to deal with issues that are beyond their control. 
Day two was very disappointing as the workshop went a direction that I was 
uncomfortable with. I have asked for partial reimbursement and will not attend another 
Evenbrite conference.  
 
 
 

 

 

 

 



 

 
Board Report        Kari Lottman 

October, 2019        AAssssiissttaanntt  PPrriinncciippaall 
 

 

Safety Team Update: 

The Safety Team met last week.  The team members this year including myself are Mrs. Edmundson, 
Mrs. Othmer, Gary Ramer, Kara Engles, Pam Mendenhall, Paulette Joy, Sharon Joyner, Trent Platt, 
Sandy Stalder and Rock Herr. We discussed several topics including our Safety Manual, Fire 
Evacuation, the safety videos and a possible incentive for lowering the workman’s comp premiums.  
We decided to have the staff watch safety videos again this year with the new staff members 
watching the ladder safety and slips, trips, and falls videos.   
 
 Our committee discussed the fact that our claims have been zero the past three years now and how 
our premiums have drastically decreased because of it. This information is attached to the agenda 
under Safety Committee Recommendations. We would like to recommend that the board approve a 
$25 Casey’s gift card for all staff members again this year as a thank you for their collaborative effort 
in reducing the premiums. 

 
 
Substitute Situation: 

We are in need of more substitute teachers for the district.  We currently have several on our roster, 
however, only 3 or 4 of them are accepting jobs due to various reasons.  This causes us to be short 
coverage most days.  Currently when this happens, we utilize our remaining staff during their 
planning periods. For elementary coverage, we typically use our Title 1 staff which takes them away 
from their students for the day. If you know anyone who is interested in subbing, please have them 
contact Kellie.  

 

 

State Assessment Update: 

We have received our embargoed AQuESTT ratings and our NSCAS State Assessment scores.  The 
administrative team has been analyzing data and developing a plan to address our areas of deficiency.  
We have been through a lot of emotions as we have been going through this process but have 
embraced the challenge of improving our districts ratings. Mrs. Othmer’s report has an overview of 
what our plan is in order to do that.   
 
A more detailed report will be given at the November board meeting. 
 



NASB Monthly Update for Board Meetings - Agenda Item:  OCTOBER 2019

“NASB Update”

As a board, some items to be focused on during October include:

 Monitor progress of district goals, link goals to discussion and action items
 Review your Strategic Plan Progress Report 
 Review your Fall district enrollment figures for Budgeting
 Review Statewide Assessment Results
 Publish Report of Yearly Activities of the ESU Board; Due November 1 § 79-1228
 Negotiations shall begin; Due November 1 § 48-818.01
 Appoint your NASB Delegate Assembly Representative
 Review Annual Emergency Safety Plan
 Superintendents file Financial Report; Due November 1 § 79-528

Networking & Events
August & September saw NASB’s annual tour of the state for nine Area Membership Meetings.  It was so good 
to see so many of you, and look forward to continuing our conversations, networking and learning at the 
annual State Conference in November.  Speaking of …

State Conference registration is now open!  You should have received the full agenda in the mail, it is also 
located online at http://members.nasbonline.org/index.php/state-education-conference

Advocacy/Interim Studies:

Some of the key Interim Studies on Administrative Costs and ESUs took place in late September, early October.  
Video recaps are posted at www.Facebook.com/NASBonline ... The 2020 legislative session will be here before 
we know it.  Stay engaged during the off-season, have a voice at Delegate Assembly, and mark your calendar 
to attend the Legislative Issues Conference in February!  

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB 
and on facebook at www.facebook.com/NASBonline 

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 
Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 

http://members.nasbonline.org/index.php/news-resources/board-notes

Thanks for all you do for your board, your community and the entire state by serving public education in 
Nebraska.

http://members.nasbonline.org/index.php/state-education-conference
http://www.Facebook.com/NASBonline
http://www.twitter.com/NASBonline
http://www.facebook.com/NASBonline
http://members.nasbonline.org/index.php/news-resources/board-notes


HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Evaluation of the district Strategic Plan is a critical responsibility of the Board of 

Education. The Board should continuously monitor the plan in a number of key areas. 

This evaluation tool allows the Board to evaluate the Strategic Plan by considering 

professional and competent implementation in the areas of Student-Centered Learning 

Environment; Academic Achievement; District Climate/Culture; Curriculum, Instruction, 

and Assessment; and District Resources.  The evaluation tool also encourages the Board to 

work collaboratively with the Administration to develop annual goals that may be 

associated with immediate and longer-term strategic planning and district improvement 

initiatives. 

 

Proactively implementing and utilizing a structured evaluation tool such as this promotes a 

clear line of communication between the Administration and the board that clarifies 

expectations while providing for a defensible and clear assessment of overall performance. 

 
This evaluation tool uses the below assessment measures as a basis for indicating your 

impression of the Strategic Plan implementation in the areas of Student-Centered 

Learning Environment; Academic Achievement; District Climate/Culture; Curriculum, 

Instruction, and Assessment; and District Resources. 

___________________________________________________________________ 

 

Met   - Adequately performs all functions within the role, meeting or 

     occasionally exceeding expectations 

   - Performance is adequately, meeting or occasionally exceeding 

     standards or expectations generally associated with performance 

___________________________________________________________________ 

 

Not Met  - Performance is below acceptable levels 

- Fails to meet most expectations associated with the Strategic Plan  

   priorities 

 

The Strategic Plan is evaluated on each of the five Guiding Priorities.  Guiding Priorities 

should be included in the Strategic Plan, and are the basis for the overall performance 

rating made available to the public at completion of the performance review.  Below each 

Guiding Priorities are several Key Performance Indicators that help Board members assess 

overall performance in each Priority.  The Board is encouraged to discuss each Guiding 

Priority to determine if and what changes should be made to the Key Performance 

Indicators so that they remain representative of the collective expectations of the Board. 

 

 

 

 



HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Using the ratings described above, place an “X” in the appropriate box indicating 

the performance in each area. 

 
Guiding Priority I 

 

STUDENT–CENTERED LEARNING ENVIRONMENT  

 
Student learning is the heart of our mission at HTRS, and an appropriate, 

relevant curriculum and effective instruction methods are critical to student 

learning. A student’s learning is best measured through appropriate universal 

screeners and a comprehensive formative and summative assessment system. 

HTRS’ current lack of a uniform curriculum, aligned at all levels PK-12 and lack 

of a comprehensive instructional model may cause disparities among buildings 

and create problems as students transition from elementary buildings to middle 

school and from the middle schools to high school. We must adopt and 

implement a fully aligned curriculum and instructional model. 

 

Objective:  To hold ourselves to high expectations by providing a student-

centered and relationship-based learning environment for the benefit of all 

students. 

 

Strategy 1.1: Address the school district climate and learning environment to 

support increased student achievement, social-emotional skills, and consistent 

behavior protocol in support of each student’s ability to reach goals and 

potential.  

 

Key Performance Indicators M
et

 

N
ot

 M
et

 

1.1(a) Create a system to support and equip staff with tools and techniques to 

address social-emotional skills and behavior.  
  

1.1(b) Improve communication transparency with teachers through the use of a 

single district calendar with all activities and a daily email to staff with any 

staff absences, substantial events taking place, and important/pertinent 

reminders. 

  

1.1(c) Provide consistent and on-going professional development to all staff to 

prepare and effectively implement the Social-Emotional Learning district wide. 
  

1.1(d) Encourage and sustain open dialogue with staff, and access to counselors, 

in addressing the unforeseen obstacles that evolve through the implementation. 
  

1.1(e) Allow and encourage staff to provide feedback for growing and improving 

the tools and techniques to address social-emotional skills and behavior.  
  

1.1(f) Evaluate the effectiveness of how this increased effort to make 

improvements has impacted the climate and learning environment.  
  



HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Strategy 1.2:  Work collaboratively to provide before and after school 

services to ensure access to a safe learning environment and in support of 

student academic learning. 

M
e
t 

N
ot

 M
e
t 

1.2(a) Identify and assess the resources needed to provide Before and After 

School Programs in HTRS.   

1.2(b) Review the fee schedule to enable families the opportunity to access the 

program and services provided.   

1.2(c) Provide training and support for staff responsible for the HTRS Before 

and After School Program. 

  

1.2(d) Structure program services to provide productive learning, growth of 

social/emotional skills, and academic support.    

1.2(e) Evaluate the effectiveness of the HTRS Before and After School 

Program.   

 

  

Strategy 1.3: Increase access to resources to address the social, emotional, 

and behavioral needs of students for safety and substance abuse mitigation. 

M
e
t 

N
ot

 M
e
t 

1.3(a) Develop district and school-level plans to monitor and support social-

emotional learning for students.   

1.3(b) Expand counseling staff availability.   
1.3(c) Seek partnership with outside agencies or hire staff to provide mental 

health support at secondary schools.   

1.3(d) Explore opportunities to improve service coordination for families of 

students with needs.   

1.3(e) Evaluate, revise, and monitor effectiveness of district and school safety 

plans. 

  



HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Strategy 1.4: Expand learning opportunities through early childhood 

programming initiatives to support student cognitive and emotional development 

and to encourage and develop every student.  

M
e
t 

N
ot

 M
e
t 

1.4(a) Define the Early Childhood Program needs.    

1.4(b) Work with community partners and stakeholders in expanding and 

developing other early childhood services.   

1.4(c) Utilize a research-based curriculum and standards to support early 

childhood programming.   

1.4(d) Promote, expand, and enhance parent/guardian engagement in the 

education of their child including, but not be limited to: communications, 

curriculum, training/support for parents.    

1.4(e) Consider staffing and recruitment efforts to ensure availability and 

coordination of high-quality early childhood programming.   

1.4(f) Determine the optimum method of providing high quality early childhood 

services.   

1.4(g) Evaluate the effectiveness of early childhood programming. 

  

 

How would you classify the overall performance in the area of Student-Centered 

Learning Environment? 

 

Met 

 

 

Not Met 

 

Comments: 
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Guiding Priority II 
 

ACADEMIC ACHIEVEMENT –  

 
Our district has good and effective programs and services that can make lasting 

impacts on students and families by providing the kind of specific support that 

individual students need to achieve. We must consider the expansion of services 

and programs to ensure that all children begin school ready to learn, can 

succeed academically as students, and leave our schools prepared to meet 

future challenges.   
 
Objective:  To provide comprehensive learning opportunities that prepare 

and empower students to be engaged through an equitable learning 

experience through challenging, creative, and rigorous curriculum and 

instruction. 

 

Strategy 2.1: Implement the Multi-Tiered System of Supports model with 

fidelity to accelerate academic, career, and social-emotional/behavioral 

instruction and intervention to prepare and empower students. 
 

Key Performance Indicators M
et

 

 N
ot

 M
et

 

2.1(a) Provide a structured professional development plan to train staff and 

administrators on the key components of MTSS and implementation of the 

model.   

  

2.1(b) Include training and education through the staff on-boarding process to 

ensure all personnel understand and are equipped to integrate this form of 

instruction and intervention effectively.  

  

2.1(c) Ensure that effective and purposeful screeners and assessments are 

identified and available to staff to support the implementation of the MTSS 

model. 

  

2.1(d) Provide training and support for teachers to ensure consistent evidence-

based interventions are utilized districtwide.   
  

2.1(e) Implement best practice progress-monitoring to ensure interventions are 

effective and yield the desired outcome.  
  

2.1(f) Evaluate the effectiveness of the MTSS model.   

   



HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Strategy 2.2:  Expand and integrate High-Ability Learning (HAL) opportunities 

to challenge identified students to reach goals and potential by advancing their 

individual academic knowledge, skills, and abilities. 

M
e
t 

N
ot

 M
e
t 

2.2(a) Research, study, and assess the structure and program content of the 

districtwide HAL Program.   

2.2(b) Define protocol and procedures direct the HAL Program. 

  

2.2(c) Develop differentiated instructional strategies, curriculum content, and 

pacing guides to support HAL program implementation.   

2.2(d) Provide professional development opportunities to support staff in their 

work with students in the HAL program.   

2.2(e) Evaluate the effectiveness of the HAL Program.   

 

How would you classify the overall performance in the area of Academic 

Achievement? 

 
Met 

 

 

Not Met 

 

Comments: 
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Guiding Priority III 

 

DISTRICT CLIMATE/CULTURE –  
 

We believe that in order for each student to succeed, HTRS must establish and 

maintain a positive and supportive district climate and culture, in which staff 

and students are safe, healthy, and engaged.  The single most consistent theme 

encountered in the data collection process was the need for a comprehensive 

district-wide program to address the social, emotional, and behavioral 

challenges occurring at all levels.  We must ensure that students and staff have 

the resources needed to address this growing need. 

 

Objective:  Grow and sustain a mutually supportive and trusting relationship 

with stakeholder groups for the collaborative support and benefit of the 

mission and vision of HTRS Public Schools. 

Strategy 3.1: Adopt administrative procedures to support the initiatives and 

guiding principles of the HTRS Strategic Plan. 

 

Key Performance Indicators M
et

 

N
ot

 M
et

 

3.1(a): Implement a plan for connecting, building trust, and engaging internal 

stakeholders to support the mission and vision of the district. 
  

3.1(b): Sustain effective and purposeful communications with external 

stakeholders. 

  

3.1(c): Foster a positive working partnership with parents/guardians by 

improving methods of communication related to student academic learning. 

  

3.1(d): Develop and sustain a mutually supportive and trusting relationship with 

the HTRS community. 

  

 

How would you classify the overall performance in the area of District 

Climate/Culture? 

 
Met 

 

 

Not Met 

 

 

Comments: 

 

 

 



HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Guiding Priority IV 

 

CURRICULUM, INSTRUCTION, AND ASSESSMENT -  

 
Student Learning is the heart of our mission at HTRS, and an appropriate, 

relevant curriculum and effective instruction methods are critical to student 

learning. A student’s learning is best measured through appropriate universal 

screeners, a comprehensive formative and summative assessment system, and 

adopt and implement a fully aligned curriculum and instructional model. 

 

Objective:  To increase student achievement for overall success through a 

guaranteed and viable curriculum, effective instruction, and assessments. 

Strategy 4.1: Ensure all staff and students are equipped with effective 

technology and the training to utilize in an efficient manner 

 

Key Performance Indicators M
et

 

N
ot

 M
et

 

4.1(a) Ensure equitable access to technology resources for staff and students.   

4.1(b) Identify, implement, support, and train staff to utilize applications and 

resources to enhance the integration of technology into instruction and learning.  

  

4.1(c) Integrate technology into instruction and curriculum to support learning 

and the use of technology. 

  

4.1(d) Evaluate the success of the Technology Program and Services.   

   

Strategy 4.2: Cultivate a positive learning culture for staff and administrators 

through an organized and purposeful professional development plan to support 

skills, knowledge, and application of instruction. 

M
et

 

N
ot

 M
et

 

4.2(a) Develop a Teacher Professional Development Plan to guide training 

content and frequency to ensure staff is engaged in purposeful learning to 

support instruction and student achievement. 

  

4.2(b) Utilize mandatory staff meetings to grow collaboration centered on 

academic achievement, data assessment, development of formative 

assessments, instructional practices, and the review and alignment of 

curriculum, etc. 

  

4.2(c) Equip teachers with skills to differentiate instruction to support all 

learners. 

  



HTRS PUBLIC SCHOOLS STRATEGIC PLAN EVALUATION 

 

Strategy 4.3: To recruit, develop, and retain highly-qualified staff and 

leadership who possess the skills to support students in academic, personal, and 

social growth. 

M
et

 

N
ot

 M
et

 

4.3(a) Cultivate a positive learning culture for staff and administrators through 

an organized and purposeful professional development plan and schedule to 

support skills, knowledge, and application of instruction. 

  

4.3(b) Utilize a reliable process to recruit, hire, and retain people who possess 

and can apply effective instructional practice, knowledge, skills, and abilities. 

  

4.3(c) Utilize an Employee On-Boarding and Mentoring Program to train, equip, 

and prepare new staff for success and retention. 

  

4.3(d) Review, modify, and implement a Professional Learning Community model 

for staff to engage in collaborative, continuous learning to support the growth 

and success of student academic learning. 

  

4.3(e) Utilize a teacher evaluation system to provide timely and authentic 

feedback to reinforce growth and identify opportunities to refine professional 

skills and knowledge. 

  

4.3(f) Develop and sustain vertical and horizontal articulation to encourage a 

culture of professional collaboration of shared responsibilities for improving 

the quality of instruction for all students. 

  

4.3(g) Ensure that the district is utilizing the strengths, qualifications and 

depth of our current staffing resources to meet the needs of quality 

instruction and growth of student academic learning. 

  

 

 

How would you classify the overall performance in the area of Curriculum, 

Instruction, and Assessment? 

 
Met 

 

 

Not Met 

 

 

Comments: 
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Guiding Priority V 

 

DISTRICT RESOURCES -  

 
The HTRS community supports and sustains the district, providing the 

resources that enable all that we do to educate our students. We have a 

responsibility to continue to be good stewards of the funding our generous 

community provides. We must prioritize our many needs through the lens of the 

finite financial resources available and work to ensure that our investments are 

designed to have the largest possible impact on our most pressing student 

needs. 

  

We need well maintained, safe, and appropriate facilities to provide an 

environment in which students can learn and staff can perform effectively. To 

ensure that we are able to continue to meet this need, we must continue to 

implement the district’s master facility plan to address both the short and long-

term needs for facilities in our district. 

 

Objective:  Provide a safe, and well maintained environment conducive to 

student academic learning. 

 

Strategy 5.1:  Address short- and long-term facility and grounds needs to 

support the growth of enrollment and maintenance of facilities. 

 

Key Performance Indicators M
et

 

N
ot

 M
et

 

5.1(a) Create/appoint a district/community committee to report to the 

superintendent identified areas of growth and maintenance and upkeep of all 

district facilities and grounds.   

  

5.1(b) Develop and implement a Master Plan to address short and long-term 

facility and grounds needs to support the maintenance of facilities. 

  

5.1(c) Secure finance resources for construction and/or renovation projects for 

facilities including, but not limited to grants, bond referendums, private 

funding, tax levies, etc. 

  

 

How would you classify the overall performance in the area of District Resources? 

 
Met 

 

 

Not Met 

 

 

Comments: 
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Formative Assessment 
 

Based on your perceptions of the performance noted above: 

 

 What are the major strengths? 

  

 1. 

 

  

 2. 

 

 

 3. 

 

 

 In what areas do you see a need for improvement? 

 

 1. 

 

 

 2. 

 

 

 3. 

 

 

What resources should be made available in order to support improvement 

strategies, or what steps should be taken in order to improve performance in areas 

identified for improvement? 
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Annual Goals 

 

This form provides an opportunity to update the Board on the status of annual 

performance goals.  Annual performance goals should be derived from the long- and 

short-term priorities and needs within the district. 

 

 

Status of Annual Goals for the School Year ______________ 
 

 

  GOAL     STATUS/RESULTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

How would you rate the performance in achieving desired annual goals 

for the district? 

 

 
Met 

 

 

Not Met 
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Introduction 

This strategic plan is a recognition by the HTRS Public Schools Board of 
Education that its mission requires not only the commitment and contributions 
of the teachers, administrators, and staff of HTRS, but also the commitment 
and contributions of our district’s internal and external stakeholders: parents, 
students, community leaders, and citizens of our community. We all have a 
stake in the success of HTRS and we should all have the opportunity to help 
shape the idea of what success looks like for our district. Therefore, it was 
central to this entire strategic planning process that we engage all 
stakeholder groups. 
 

We would like to thank members of the Strategic Overview Committee for 
their considerable contributions to the creation of this strategic plan. 
 

 

           HTRS Public Schools    
     Strategic Overview Committee 

 

 

 
Deb Lewis     Brad Catlin 

Allie James     Natalie Hemick 

Sara Allen     Maren DeYonge 

Kellie Kennedy    Nic Sikora 

Curt Maschman    Joan Dreier 

Sheila Snodgrass    Donna Railsback 

Alecia Gerdes    Diana Platt 

Jay Kanel     Lanette Speckman 

Abby Stalder     Isaiah Lockard 

Suz Lambracht    Sherri Edmundson 

Lisa Othmer     Kari Lottman 

Rock Herr     Steve Schaardt 

Neal Kanel     Mike Bredemeier 

   

 

 



Strategic Process 

Working with facilitators from the Nebraska Association of School Boards, we 
established a Strategic Overview Committee comprised of board members, 
administrators, teachers, students, parents, and community leaders. The 
Strategic Overview Committee reexamined our district mission and vision for 
our future and helped guide the strategic planning process. We conducted 
meetings with business and community leaders, parents, and students at the 
middle schools and high school. We met with staff in every building in the 
district. We asked all of these groups to share their thoughts, ideas, and 
concerns about the district. We listened. 
 

This process allowed us, as a community, to closely examine where we are 
now as a district. We examined our strengths, but also had frank conversations 
about what our most pressing needs are today and the challenges we are sure 
to face in the days ahead. To be clear, while we reaffirmed that we have much 
to be proud of in our district, we also learned that we have many areas in which 
we must improve if we are to fulfill our mission. 
 

Because all of us – the HTRS Board, administrators, teachers, and staff – are 
committed to doing all we can to improve our district, we used those identified 
areas of need to form the structure of this strategic plan. These are the priorities 
we have set for our district for the next five years. The effort to address these 
priorities – by setting goals, defining specific strategies, and completing 
concrete actions – will inform much of what the district does over the next five 
years: methodologies employed in individual classrooms, programs enacted in 
buildings, district-wide initiatives implemented by district administration, and 
policy set by the HTRS board will all be influenced by this plan. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

                             Mission Statement 

Empowering all learners for tomorrow’s challenges. 
#TitanPride 

 

 

 

Vision Statement 

HTRS Public Schools…collectively leading and empowering students to 
change the world through enriched learning and multi-faceted pathways. 

 

 

 

             Belief Statements 

Students learn best in a safe, respectful, and motivating environment. 
 

Learning is a cooperative effort requiring communication among all 
stakeholders. 

 

A rigorous curriculum and high expectations enable students  
               to learn, unlearn, and relearn in preparation for an ever-      
                                changing world of opportunity. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Guiding Priorities 

 

 

 

 

 

 



Guiding Priorities 

Careful and collaborative analysis of the data collected through the 
strategic planning needs assessment process resulted in the 
identification of a number of priorities. These identified priorities, in 
turn, informed the creation of several areas of focus that form the 
structure of the HTRS Strategic Plan. 

 

Student-Centered Learning Environment 

Student learning is the heart of our mission at HTRS, and an 
appropriate, relevant curriculum and effective instruction methods 
are critical to student learning. A student’s learning is best measured 
through appropriate universal screeners and a comprehensive 
formative and summative assessment system. HTRS’ current lack of 
a uniform curriculum, aligned at all levels PK-12 and lack of a 
comprehensive instructional model may cause disparities among 
buildings and create problems as students transition from elementary 
buildings to middle school and from the middle schools to high 
school. We must adopt and implement a fully aligned curriculum and 
instructional model. 

 

 

            Academic Achievement 

Our district has good and effective programs and services that can 
make lasting impacts on students and families by providing the kind 
of specific support that individual students need to achieve. We must 
consider the expansion of services and programs to ensure that all 
children begin school ready to learn, can succeed academically as 
students, and leave our schools prepared to meet future challenges. 

 

 

                 District Climate and Culture 

We believe that, in order for each student to succeed, HTRS must 
establish and maintain a positive and supportive district climate and 
culture, in which staff and students are safe, healthy, and engaged. 
The single most consistent theme encountered in the data collection 
process was the need for a comprehensive, district- wide program to 
address the social, emotional, and behavioral challenges occurring 
at all levels. We must ensure that students and staff have the 
resources needed to address this growing need. 

 
 
 



Curriculum, Instruction, and Assessment 
 

Student Learning is the heart of our mission at HTRS, and an 
appropriate, relevant curriculum and effective instruction methods 
are critical to student learning. A student’s learning is best 
measured through appropriate universal screeners, a 
comprehensive formative and summative assessment system, and 
adopt and implement a fully aligned curriculum and instructional 
model. 

 

 

District Resources 

The HTRS community supports and sustains the district, providing 
the resources that enable all that we do to educate our students. We 
have a responsibility to continue to be good stewards of the funding 
our generous community provides. We must prioritize our many 
needs through the lens of the finite financial resources available and 
work to ensure that our investments are designed to have the largest 
possible impact on our most pressing student needs. 

 

We need well maintained, safe, and appropriate facilities to provide 
an environment in which students can learn and staff can perform 
effectively. To ensure that we are able to continue to meet this need, 
we must continue to implement the district’s master facility plan to 
address both the short and long-term needs for facilities in our 
district. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HTRS Strategic Plan  

Guiding Priorities, Objectives, Strategies, and Performance Indicators 

 

Our process enabled us to identify needs and establish priorities (guiding 
priorities). To have an impact on student learning, however, a strategic plan 
must include a plan of action for affecting change. In the following strategic 
plan, each guiding priority is further defined in the form of an objective. Each 
objective states, with specificity, a goal that when achieved, will have a direct 
impact on HTRS’s ability to meet our mission. For each objective, strategies 
have been created that define the action necessary to meet the objective. Each 
strategy is expressed through manageable and measurable action steps 
(performance indicators). 
 

Implementation of the Strategic Plan 

This strategic plan represents our collective resolve to inspire and empower 
students. The guiding priority, objectives, and strategies set forth below are 
the building blocks of the path we have laid out to reach the 2019-2024 
benchmarks for student learning. 
Meeting those benchmarks depends on more than just designing a path – we 
must be dedicated, at every level, to the consistent and effective 
implementation of the specific strategies and measurable action steps 
(performance indicators) and work to integrate the strategic plan into the 
regular operation of the district. 

To ensure the success and implementation of the HTRS Strategic 
Plan, district leadership will: 

A. Assign staff to manage and oversee Measures and Objectives 

B. Monitor and assess the implementation, making  

 necessary and appropriate adjustments as needed 
C. Commit resources needed to ensure the progress and success  

of the plan 

D. Align the plan to the board’s annual calendar and monthly  

 meeting agenda to measure progress and success of the plan 
E. Communicate progress of the plan to internal and external  
 stakeholders annually 

 

 

 



HTRS 
 

Guiding Priority I: Student-Centered Learning Environment 
 
Objective: To hold ourselves to high expectations by providing a student-centered and 
relationship-based learning environment for the benefit of all students. 
 
Strategy 1.1: Address the school district climate and learning environment 
to support increased student achievement, social-emotional skills, and 
consistent behavior protocol in support of each student’s ability to reach 
goals and potential. 
 

Performance Indicators 
 

1.1(a) Create a system to support and equip staff with tools and techniques to 
address social- emotional skills and behavior. 

 

1.1(b) Improve communication transparency with teachers through the use of a single 
district calendar with all activities and a daily email to staff with any staff absences, 
substantial events taking place, and important/pertinent reminders. 

 

1.1(c) Provide consistent and on-going professional development to all staff to 
prepare and effectively implement the Social-Emotional Learning district wide. 

 

1.1(d) Encourage and sustain open dialogue with staff, and access to counselors, in 
addressing the unforeseen obstacles that evolve through the implementation. 

 

1.1(e) Allow and encourage staff to provide feedback for growing and improving 
the tools and techniques to address social-emotional skills and behavior. 

 

1.1(f) Evaluate the effectiveness of how this increased effort to make 
improvements has impacted the climate and learning environment. 

 

Strategy 1.2: Work collaboratively to provide before and after school services 
to ensure access to a safe learning environment and in support of student 
academic learning. 
 

Performance Indicators 
 

1.2(a) Identify and assess the resources needed to provide Before and After School 
Programs in HTRS. 

 

1.2(b) Review the fee schedule to enable families the opportunity to access the 
program and services provided. 

 

1.2(c) Provide training and support for staff responsible for the HTRS Before and 
After School Program. 

 



1.2(d) Structure program services to provide productive learning, growth of 
social/emotional skills, and academic support. 
 
1.2(e) Evaluate the effectiveness of the HTRS Before and After School Program. 

 

Strategy 1.3: Increase access to resources to address the social, 
emotional, and behavioral needs of students for safety and substance 
abuse mitigation. 
 

Performance Indicators 
 

1.3(a) Develop district and school-level plans to monitor and support social-
emotional learning for students. 

 

1.3(b) Expand counseling staff availability. 

 

1.3(c) Seek partnership with outside agencies or hire staff to provide mental 
health support at secondary schools. 

 

1.3(d) Explore opportunities to improve service coordination for families of students 
with needs.  
 
1.3(e) Evaluate, revise, and monitor effectiveness of district and school safety 
plans. 

 

Strategy 1.4: Expand learning opportunities through early childhood 
programming initiatives to support student cognitive and emotional 
development and to encourage and develop every student. 
 

Performance Indicators 
 

1.4(a) Define the Early Childhood Program needs. 

 

1.4(b) Work with community partners and stakeholders in expanding and developing 
other early childhood services. 

 

1.4(c) Utilize a research-based curriculum and standards to support 
early childhood programming. 

 

1.4(d) Promote, expand, and enhance parent/guardian engagement in the 
education of their child including, but not be limited to: communications, 
curriculum, training/support for parents. 

 

1.4(e) Consider staffing and recruitment efforts to ensure availability and 
coordination of high- quality early childhood programming. 

 

1.4(f) Determine the optimum method of providing high quality early 
childhood services.  
 
1.4(g) Evaluate the effectiveness of early childhood programming. 



Guiding Priority II: Academic Achievement 

 

Objective: To provide comprehensive learning opportunities that prepare 
and empower students to be engaged through an equitable learning 
experience through challenging, creative, and rigorous curriculum and 
instruction. 
 

Strategy 2.1: Implement the Multi-Tiered System of Supports model with 
fidelity to accelerate academic, career, and social-emotional/behavioral 
instruction and intervention to prepare and empower students 

 

Performance Indicators 
 

2.1(a) Provide a structured professional development plan to train staff and 
administrators on the key components of MTSS and implementation of the model. 

 

2.1(b) Include training and education through the staff on-boarding process to 
ensure all personnel understand and are equipped to integrate this form of 
instruction and intervention effectively. 

 

2.1(c) Ensure that effective and purposeful screeners and assessments are 
identified and available to staff to support the implementation of the MTSS 
model. 

 

2.1(d) Provide training and support for teachers to ensure consistent 
evidence-based interventions are utilized districtwide. 

 

2.1(e) Implement best practice progress-monitoring to ensure interventions are 
effective and yield the desired outcome. 

 

2.1(f) Evaluate the effectiveness of the MTSS model. 

 

Strategy 2.2: Expand and integrate High-Ability Learning (HAL) 
opportunities to challenge identified students to reach goals and potential 
by advancing their individual academic knowledge, skills, and abilities. 
 

Performance Indicators 
 

2.2(a) Research, study, and assess the structure and program content of the 
districtwide HAL Program. 

 

2.2(b) Define protocol and procedures direct the HAL Program. 

 

2.2(c) Develop differentiated instructional strategies, curriculum content, and 
pacing guides to support HAL program implementation. 

 

2.2(d) Provide professional development opportunities to support staff in 
their work with students in the HAL program. 

 

2.2(e) Evaluate the effectiveness of the HAL Program. 



Guiding Priority III: District Climate/Culture 
 

Objective: Grow and sustain a mutually supportive and trusting relationship 
with stakeholder groups for the collaborative support and benefit of the 
mission and vision of HTRS Public Schools. 
 

Strategy 3.1: Adopt administrative procedures to support the initiatives 
and guiding principles of the HTRS Strategic Plan. 
 

Performance Indicators 
 

3.1(a): Implement a plan for connecting, building trust, and engaging internal 
stakeholders to support the mission and vision of the district. 

 

3.1(b): Sustain effective and purposeful communications with external stakeholders. 

 

3.1(c): Foster a positive working partnership with parents/guardians by improving 
methods of communication related to student academic learning. 

 

3.1(d): Develop and sustain a mutually supportive and trusting relationship 
with the HTRS community. 

 

Guiding Priority IV:  Curriculum, Instruction, 
and Assessment 
 

Objective: To increase student achievement for overall success through a 
guaranteed and viable curriculum, effective instruction, and assessments. 
 

Strategy 4.1: Ensure all staff and students are equipped with effective 
technology and the training to utilize in an efficient manner 
 

Performance Indicators 
 

4.1(a) Ensure equitable access to technology resources for staff and students. 

 

4.1(b) Identify, implement, support, and train staff to utilize applications and 
resources to enhance the integration of technology into instruction and 
learning. 

 

4.1(c) Integrate technology into instruction and curriculum to support learning 
and the use of technology. 

 

4.1(d) Evaluate the success of the Technology Program and Services. 

 

Strategy 4.2: Cultivate a positive learning culture for staff and administrators 
through an organized and purposeful professional development plan to 
support skills, knowledge, and application of instruction. 
 



Performance Indicators 

 

4.2(a) Develop a Teacher Professional Development Plan to guide training 
content and frequency to ensure staff is engaged in purposeful learning to support 
instruction and student achievement. 

 

4.2(b) Utilize mandatory staff meetings to grow collaboration centered on academic 
achievement, data assessment, development of formative assessments, 
instructional practices, and the review and alignment of curriculum, etc. 

 

4.2(c) Equip teachers with skills to differentiate instruction to support all learners. 

 

Strategy 4.3: To recruit, develop, and retain highly-qualified staff and 
leadership who possess the skills to support students in academic, 
personal, and social growth. 
 

Performance Indicators 
 

4.3(a) Cultivate a positive learning culture for staff and administrators through an 
organized and purposeful professional development plan and schedule to support 
skills, knowledge, and application of instruction. 

 

4.3(b) Utilize a reliable process to recruit, hire, and retain people who possess 
and can apply effective instructional practice, knowledge, skills, and abilities. 

 

4.3(c) Utilize an Employee On-Boarding and Mentoring Program to train, equip, 
and prepare new staff for success and retention. 

 

4.3(d) Review, modify, and implement a Professional Learning Community 
model for staff to engage in collaborative, continuous learning to support the 
growth and success of student academic learning. 

 

4.3(e) Utilize a teacher evaluation system to provide timely and authentic feedback 
to reinforce growth and identify opportunities to refine professional skills and 
knowledge. 

 

4.3(f) Develop and sustain vertical and horizontal articulation to encourage a culture 
of professional collaboration of shared responsibilities for improving the quality of 
instruction for all students. 

 

4.3(g) Ensure that the district is utilizing the strengths, qualifications and depth of our 
current staffing resources to meet the needs of quality instruction and growth of 
student academic learning. 

 

Guiding Priority V: District Resources 
 

Objective: Provide a safe, and well-maintained environment conducive to 
student academic learning. 
 



Strategy 5.1: Address short- and long-term facility and grounds needs to support 
the growth of enrollment and maintenance of facilities. 

 

Performance Indicators 
 

5.1(a) Create/appoint a district/community committee to report to the 
superintendent identified areas of growth and maintenance and upkeep of all 
district facilities and grounds. 

 

5.1(b) Develop and implement a Master Plan to address short and long-term 
facility and grounds needs to support the maintenance of facilities. 

 

5.1(c) Secure finance resources for construction and/or renovation projects 
for facilities including, but not limited to grants, bond referendums, private 
funding, tax levies, etc. 
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