
Board of Education Regular Meeting
Monday, December 12, 2016 7:00 PM
Music Room, Humboldt
810 Central Avenue
Humboldt, NE 68376-9706 

1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -
PLEDGE OF ALLEGIANCE 

2. APPROVE THE AGENDA 
3. WELCOME PATRONS AND GUESTS 
4. PATRON COMMENT 
5. CORRESPONDENCE 
6. APPROVE CONSENT AGENDA 

1. Regular Meeting Minutes 
2. Approve bills for payment 
3. Review Treasurer's report 

7. PRESENTATION - Mock Trial 
8. STUDENT RECOGNITION 
9. PRINCIPAL REPORTS 

1. Principal Othmer 
2. Assistant Principal Lottman 

10. DISCUSSION ITEMS 
1. Committee Meetings 

1. Table Rock Site update 
2. Building and Grounds 

2. Superintendent Evaluation 
11. ACTION ITEMS 

1. Approve board member's leave of absence 
2. Accept Classified Resignation 
3. District Mission Statement 
4. Football Scoreboard 

12. SUPERINTENDENT EDMUNDSON REPORT 
13. EXECUTIVE SESSION - Personnel 
14. EXECUTIVE SESSION - Property 
15. EXECUTIVE SESSION - Negotiations 
16. ADJOURN 



Board of Education Regular Meeting 

November 14, 2016 7:00 PM 

Music Room, Humboldt 

Attendance Taken at 7:00 PM:  

Present Board Members:    

Mike Bredemeier, Rock Herr, Neal Kanel, Scott Ogle, Steve Schaardt, Sandy 

Stalder  

1. OPEN MEETING NOTICE - CALL MEETING TO ORDER- ROLL CALL -PLEDGE OF ALLEGIANCE   

2. APPROVE THE AGENDA   

Motion Passed:  Motion to approve agenda passed with a motion by Steve Schaardt 

and a second by Sandy Stalder.  6 Yeas - 0 Nays.   

3. WELCOME PATRONS AND GUESTS   

4. PATRON COMMENT   

Discussion: Trent Platt presented on National FFA. He thanked the board, staff 

and students for the national competition.  

5. CORRESPONDENCE – none.   

6. APPROVE CONSENT AGENDA   

Motion Passed:   passed with a motion by Neal Kanel and a second by Mike 

Bredemeier.  6 Yeas - 0 Nays.   

6.A. Regular Meeting Minutes   

6.B. Approve bills for payment   

6.C. Review Treasurer's report   

7.A. Assessment Report   

Discussion: Kari Lottman presented on the NeSA and MAPS assessments. 

8. PRINCIPAL REPORTS   

8.A. Principal Othmer   

The report mentioned assessments and testing, upcoming events and staff 

development.  

8.B. Assistant Principal Lottman   

The report mentioned the Crisis Team, Title I, and updated the board on staff 

absences. 

9. DISCUSSION ITEMS   

9.A. Committee Meetings   

9.A.I. Table Rock Site update –Mrs. Edmundson will approach the village of Table 

Rock concerning the football field.  

9.A.II. Building and Grounds   

9.A.III. Policy Committee  -has a recommendation for policy 6008. 

9.A.IV. Negotiations Committee – has met with HTRSEA, no recommendations at this 

point.  

9.B. Superintendent Evaluation  -forms are due back to Herr by December 5th. 

9.C. Annual Financial Report  -copies are available to board members. 

10. ACTION ITEMS   

10.A. Approve board member's leave of absence   

10.B. Approve the 2015-16 Audit   

Motion Passed:   passed with a motion by Scott Ogle and a second by Neal Kanel.   

6 Yeas - 0 Nays.   

10.C. Policy 6008 - Class Rank   

Motion Passed:   passed with a motion by Neal Kanel and a second by Scott Ogle.   

6 Yeas - 0 Nays.   

11. SUPERINTENDENT EDMUNDSON REPORT   

Due to Maintenance of Effort, HTRS has not charged ESU rent for the BFIT program 

yet. 

12. EXECUTIVE SESSION - Personnel   

Motion Passed:  Motion to approve entering into executive session at 8:21pm. 

passed with a motion by Steve Schaardt and a second by Scott Ogle.  6 Yeas - 0 

Nays.   



Subsidiary Motion Passed:  Motion to exit executive session at 8:37pm passed 

with a motion by Neal Kanel and a second by Mike Bredemeier.  6 Yeas - 0 Nays.   

13. EXECUTIVE SESSION - Property   

14. Executive Session - Negotiations   

15. ADJOURN   

Motion Passed:  Motion to adjourn at 8:37pm passed with a motion by Neal Kanel 

and a second by Mike Bredemeier.  6 Yeas - 0 Nays.   

 

Respectfully submitted, 

Kellie Workman 













Checks for Payment

Building Fund - December 2016

Mezger Construction

Storage shed at Football Field $27,579.26

Additions requested by HTRS $2,419.53

South curb and gutter $12,000.00

$41,998.79





























	
  

Report	
  to	
  the	
  HTRS	
  Board	
  of	
  Education	
  

Lisa	
  Othmer,	
  Principal	
  
December,	
  2016	
  
	
  
	
  
Mission	
  Statement	
  Process	
  
On	
  the	
  evening	
  of	
  December	
  8th,	
  twenty	
  four	
  HTRS	
  stakeholders	
  participated	
  in	
  the	
  mission	
  statement	
  
development	
  process	
  led	
  by	
  Suzanne	
  Whisler	
  and	
  Jen	
  Madison	
  from	
  ESU#4.	
  	
  The	
  evening	
  started	
  with	
  
pizza	
  and	
  great	
  conversation.	
  	
  The	
  process	
  included	
  the	
  sharing	
  of	
  stakeholder	
  survey	
  results,	
  sample	
  
mission	
  statements,	
  the	
  purpose	
  of	
  mission	
  statements,	
  and	
  several	
  examples.	
  Stakeholders	
  worked	
  in	
  
small	
  groups	
  and	
  made	
  individual	
  and	
  group	
  decisions	
  about	
  the	
  words	
  that	
  were	
  important	
  in	
  
describing	
  the	
  mission	
  of	
  the	
  HTRS	
  School	
  District.	
  	
  We	
  will	
  be	
  revealing	
  the	
  proposed	
  mission	
  statement	
  
to	
  you	
  under	
  action	
  items	
  Monday	
  night.	
  I	
  would	
  like	
  to	
  take	
  this	
  opportunity	
  to	
  thank	
  all	
  of	
  you	
  that	
  
serve	
  on	
  the	
  school	
  board	
  for	
  developing	
  your	
  goal	
  of	
  the	
  commitment	
  to	
  each	
  individual	
  HTRS	
  student	
  
in	
  terms	
  of	
  academic	
  success.	
  	
  That	
  goal	
  played	
  a	
  big	
  part	
  in	
  the	
  mission	
  statement	
  decision	
  making	
  
process.	
  	
  I	
  would	
  also	
  like	
  to	
  thank	
  the	
  school	
  improvement	
  team	
  for	
  organizing	
  the	
  workshop.	
  	
  It	
  was	
  a	
  
wonderful	
  evening	
  that	
  provided	
  us	
  the	
  opportunity	
  to	
  connect	
  with	
  students,	
  parents	
  and	
  community	
  
members.	
  
	
  
Student	
  Events	
  
The	
  One	
  Act	
  season	
  ended	
  on	
  a	
  high	
  note	
  by	
  performing	
  for	
  our	
  secondary	
  students	
  on	
  Tuesday	
  
December	
  29th.	
  	
  We	
  appreciated	
  the	
  performance	
  and	
  the	
  efforts	
  of	
  the	
  actors	
  and	
  director	
  Miss	
  
Williams.	
  	
  
	
  
HTRS	
  hired	
  Martin	
  Photography	
  for	
  school	
  pictures	
  this	
  year.	
  	
  This	
  company	
  was	
  very	
  easy	
  to	
  work	
  with	
  
and	
  we	
  have	
  received	
  positive	
  feedback	
  from	
  several	
  parents.	
  	
  We	
  will	
  contract	
  with	
  them	
  again	
  next	
  
year.	
  
	
  
The	
  district	
  hosted	
  a	
  Veterans	
  Day	
  program	
  on	
  November	
  11th.	
  	
  Tana	
  Brown	
  from	
  the	
  Table	
  Rock	
  
Auxiliary	
  worked	
  with	
  the	
  school	
  to	
  make	
  arrangements	
  for	
  what	
  was	
  a	
  very	
  nice	
  program.	
  	
  The	
  
speakers	
  were	
  very	
  genuine	
  in	
  their	
  presentations	
  about	
  their	
  experiences	
  and	
  why	
  everyone	
  should	
  be	
  
proud	
  to	
  be	
  an	
  American.	
  The	
  HTRS	
  band	
  played	
  under	
  the	
  direction	
  of	
  Sarah	
  Volker	
  and	
  the	
  choir	
  sand	
  
under	
  the	
  direction	
  of	
  Brianna	
  Pohlmann.	
  	
  Both	
  groups	
  did	
  an	
  excellent	
  job!	
  
	
  



Mock	
  Trial	
  finished	
  their	
  season	
  at	
  the	
  state	
  level	
  on	
  December	
  6th	
  and	
  7th	
  at	
  this	
  time,	
  they	
  still	
  do	
  not	
  
have	
  their	
  official	
  ranking	
  but	
  we	
  do	
  know	
  that	
  they	
  lost	
  a	
  split	
  decision	
  in	
  one	
  round	
  to	
  state	
  champions	
  
Creighton	
  Prep.	
  	
  They	
  would	
  have	
  liked	
  a	
  better	
  result	
  but	
  they	
  recognize	
  the	
  difficulty	
  of	
  the	
  
competition	
  and	
  are	
  proud	
  of	
  their	
  accomplishments.	
  	
  Congratulations	
  to	
  those	
  students	
  and	
  to	
  coach	
  
Linnerson.	
  	
  HTRS	
  is	
  very	
  proud	
  of	
  all	
  of	
  you!	
  
	
  
Mrs.	
  Bowen	
  took	
  the	
  entire	
  7th	
  grade	
  class	
  to	
  Doane	
  College’s	
  presentation	
  of	
  The	
  Christmas	
  Carol.	
  This	
  
was	
  a	
  great	
  opportunity	
  for	
  students	
  to	
  attend	
  a	
  live	
  performance	
  of	
  the	
  literature	
  that	
  they	
  were	
  
studying	
  in	
  the	
  classroom.	
  	
  Thank	
  you	
  Mrs.	
  Bowen	
  for	
  extending	
  your	
  classroom	
  to	
  the	
  live	
  theatre	
  
performance.	
  
	
  
Evaluations	
  
Formal	
  observations	
  of	
  non-­‐tenured	
  staff	
  will	
  be	
  complete	
  on	
  December	
  15th.	
  	
  The	
  goal	
  is	
  to	
  pilot	
  the	
  
Marzano	
  tool	
  second	
  semester.	
  	
  
	
  
Behavior	
  Protocol	
  
There	
  has	
  been	
  an	
  increase	
  of	
  tier	
  three	
  behaviors	
  at	
  the	
  elementary	
  level	
  and	
  there	
  have	
  been	
  some	
  
parent	
  concerns.	
  	
  Should	
  you	
  hear	
  about	
  this	
  in	
  the	
  community	
  please	
  refer	
  them	
  to	
  me	
  or	
  Mrs.	
  
Lottman.	
  	
  The	
  administration	
  is	
  using	
  all	
  resources	
  available	
  to	
  assist	
  students	
  in	
  the	
  appropriate	
  ways	
  to	
  
ensure	
  that	
  they	
  all	
  are	
  all	
  safe	
  and	
  receiving	
  instruction	
  in	
  the	
  least	
  restrictive	
  environment	
  based	
  on	
  
individual	
  needs.	
  
	
  
Professional	
  Development	
  
BJ	
  Freeman	
  and	
  Mandy	
  Bowen	
  attended	
  an	
  Anita	
  Archer	
  workshop	
  on	
  November	
  9th	
  and	
  10th.	
  	
  Dr.	
  
Archer	
  focuses	
  on	
  explicit	
  instruction	
  and	
  presents	
  many	
  research	
  based	
  teaching	
  strategies	
  that	
  are	
  
very	
  easy	
  to	
  implement	
  and	
  fit	
  into	
  the	
  Marzano	
  Framework	
  of	
  instruction.	
  	
  
	
  
Principals	
  Cadre	
  was	
  on	
  November	
  21st.	
  	
  Dr.	
  Phil	
  Warrick	
  from	
  the	
  Marzano	
  Institute	
  presented	
  via	
  live	
  
feed	
  on	
  learning	
  goals	
  and	
  what	
  that	
  looks	
  like	
  in	
  the	
  classroom	
  and	
  how	
  to	
  give	
  valuable	
  feedback	
  to	
  
teachers.	
  
	
  
	
  
	
  



 

 
Board Report        Kari Lottman 
December, 2016       AAssistant ssistant PPrincipalrincipal 

 
Mission Statement 

It was a great experience Thursday evening when the committee came together to review our mission 
statement.  Students, patrons, board members and staff reviewed our current statement and compared 
it to other statements from businesses and schools.  We also discussed the results of the survey that 
was sent out about our district.  Each table team then developed their vision of what the mission 
statement might look like.  After some discuss, compilation, and revision, a consensus was reached 
on a new mission statement for HTRS.  Listening to the student representatives’ input was the 
highlight of the evening for me.  It was refreshing and energizing to be a part of this process.  

 
Assessment Update 

The elementary students will be completing the DIBELS assessment this month to measure growth in 
their reading from the beginning of the year.  The middle school and high school will begin the 
winter testing session for MAPS this week. We will send these reports home in January with the 
students’ report cards. 

 
CPI Recertification 

The staff who is CPI (non-violent crisis prevention intervention) certified participated in an annual 
recertification process.  The recertification process is a half-day workshop conducted by the ESU4 
school psychologists.  Because we have such a large number of staff certified in this method of de-
escalation and behavior crisis management program, the ESU staff came into our district to provide 
the training that is required annually. 

 
Special Education Update 

The special education department has been busy deescalating behaviors.  Our CPI recertification has 
come in handy with several students whose behaviors have escalated in the past few weeks.  Some of 
the more extensive cases have caused a loss of instruction time in either the regular classroom or the 
special education classroom. These incidents have raised some concerns by parents.  Please 
understand that there is not a “quick fix” for some of these behaviors and the students’ teams are 
working on ways to assist these children with coping strategies to ensure a safe learning environment 
for all students. 

Wishing you…  
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