
REGULAR MEETING OF THE RUSHFORD-PETERSON
SCHOOL BOARD

MONDAY, JUNE 15, 2020
5:30 PM

Agenda

1. Call to Order
2. Roll Call
3. Pledge of Allegiance 
4. Adoption of Agenda
5. Public Comments are Heard - Limited to 5 minutes per person
6. CONSENT AGENDA

A. May 18, 2020 Regular Monthly Meeting Minutes
B. May hand payables, wires & payroll liabilities in the amount of $294,252.67.
C. May payroll in the amount of $283,508.57.
D. June board bills in the amount of $200,745.34.
E. Personnel: 

1. Resignations:
a. Joe Hatch - Assistant Boy's Basketball Coach.
b. Chris Drinkall - Assistant Football Coach

7. NEW BUSINESS
A. Approve revisions to the 2019-2020 budget. 
B. Approve the adoption of the 2020-2021 budget. 
C. Approve the 2019-2020 Q-Comp Annual Report.
D. Approve the hiring of Smith Schafer to complete the audit of the 2019-2020 fiscal school year.
E. Approve the membership with MSBA (Minnesota School Boards Association) for the 

2020-2021 school year in the amount of $6,276. 
F. Designation of Identified Official with Authority for the MDE External User 

Access Recertification System. (Roll call vote)
G. Review Transportation Bids and select provider.

8. Approve COVID-19 Preparedness Plan
9. MREA Membership
10. NEW BUSINESS

A. Reports
1. Superintendent's Report 
2. Principals, Community Education, and Activities Reports

11. INFORMATION:
Monday, July 20, 2020 - Regular Monthly Meeting
School Board Candidate Filing Dates for November 3, 2020 General Election - July 28 - August 11, 2020

12. Adjournment
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Minutes – Monday, May 18, 2020 
Page 1 of 1 

MINUTES  

REGULAR MEETING OF THE SCHOOL BOARD  

INDEPENDENT SCHOOL DISTRICT #239  

  

The regular meeting of the Rushford-Peterson School District #239 was called to order by Chairperson John Linder 
at 5:30 p.m. on Monday, May 18, 2020 at the Rushford-Peterson Schools Forum Room, 1000 Pine Meadows Lane, 
Rushford, MN 55971.    
  

Members Present: Chris Grindland, Valarie Howe, Joyce Iverson, John Linder, Jeff Michel, Bonnie Prinsen, &  
                                    Kathy Wade  
  

Members Absent: None 
 
Administration Present:  Superintendent Jon Thompson, Jake Timm and Lisa Lawston 
 

Moved by Prinsen, seconded by Iverson to adopt the agenda with the following addition: Consent Agenda -
Discussion regarding coaches “slush funds”.  Motion carried unanimously. 
  

There were no public comments.  
   

Moved by Michel, seconded by Wade to approve the following consent agenda items: April 20, 2020 Regular 
Monthly Meeting Minutes, Donation in the amount of $850 from Pheasants Forever for Trapshooting, April hand 
payables, wires and payroll liabilities in the amount of $250,802.46, April Payroll in the amount of $264,735.41, 
May Board Bills in the amount of $108,833.37; Personnel: Hire of Joe Hatch – Head Girls’ Basketball Coach and hire 
of Tiffany Doehling – Head Dance Team Coach. Motion carried unanimously.  
 
Director Michel stated that he received an email regarding coaches having their own accounts. The board asked for 
more information and for the district to investigate more with the entities. 
 
Moved by Iverson, seconded by Michel to approve the following costs for the construction of a garage: Beaver 
Builders Supply - $11,971.45, Rye Construction - $6,850 and R & R Construction, LLC. - $11,450 for a total cost of 
$30,271.45.  Motion carried unanimously. 
 
Moved by Wade, seconded by Prinsen to approve the purchase of a Ventrac 4500Z Lawn tractor in the amount of 
$30,368.11. Motion carried unanimously. 
 
Superintendent Thompson presented the Superintendent’s report. 
 
Jake Timm gave a Middle School / High School update including trimester 3 grading, senior class trip refunds and 
senior award recipients. 
 
INFORMATION:  

  

Monday, June 15, 2020, 5:30 PM – Regular Monthly Meeting – Forum Room   
  

Moved by Grindland, seconded by Michel, to adjourn the regular meeting at 6:35 PM. Motion carried unanimously. 
  

    

_______________________________________  _________________________________  

John Linder, Chairperson  Bonnie Prinsen, Clerk    
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Rushford-Peterson Schools 

REVENUE EXPENDITURES
CHANGE IN FUND 

BALANCE

General Fund $8,034,166.00 $8,056,013.00 ($21,847.00)

Food Service Fund $346,800.00 $353,297.00 ($6,497.00)

Community Education Fund $333,275.00 $402,960.00 ($69,685.00)

Debt Service Fund $2,600,511.00 $2,602,650.00 ($2,139.00)

Fund 21 $63,900.00 $63,900.00 $0.00

REVENUE EXPENDITURES
CHANGE IN FUND 

BALANCE

General Fund $8,138,791.00 $8,221,082.00 ($82,291.00)

Food Service Fund $364,600.00 $363,270.00 $1,330.00

Community Education Fund $326,096.00 $395,250.00 ($69,154.00)

Debt Service Fund $2,600,511.00 $2,602,650.00 ($2,139.00)

Fund 21 $63,900.00 $63,900.00 $0.00

2019-2020  Adopted Budget

2019-2020  Revised Budget 
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FY 20 ADP FY 20 REV Change

Administration $580,433.00 $575,933.00 ($4,500.00)

District Support Services $264,005.00 $288,205.00 $24,200.00

Regular Instruction $3,897,204.00 $3,979,830.00 $82,626.00

Vocational Ed Instruction $237,432.00 $237,032.00 ($400.00)

Special Education Instruction $1,219,905.00 $1,318,905.00 $99,000.00

Instruction Support Services $306,769.00 $258,812.00 ($47,957.00)

Pupil Support Services $747,922.00 $717,922.00 ($30,000.00)

Site and Buildings $763,843.00 $805,943.00 $42,100.00

Fiscal and Other Fixed Costs $38,500.00 $38,500.00 $0.00

GRAND TOTAL $8,056,013.00 $8,221,082.00 $165,069.00

Budgeted Expenditures by Program 19-20
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REVENUE EXPENDITURES
CHANGE IN FUND 

BALANCE

General Fund $7,822,212.00 $7,957,821.00 ($135,609.00)

Food Service Fund $349,700.00 $360,154.00 ($10,454.00)

Community Education Fund $339,126.00 $402,131.00 ($63,005.00)

Debt Service Fund $2,598,217.00 $2,601,800.00 ($3,583.00)

Fund 21 $85,000.00 $60,000.00 $25,000.00

Fund 50 $75,000.00 $65,000.00 $10,000.00

2020-2021 Budget - Rushford-Peterson Schools 
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FY 20 REV FY 21 ADP Change

Administration $560,663.00 $591,702.00 $31,039.00

District Support Services $288,205.00 $288,242.00 $37.00

Regular Instruction $3,979,830.00 $3,891,418.00 ($88,412.00)

Vocational Ed Instruction $237,032.00 $240,292.00 $3,260.00

Special Education Instruction $1,318,905.00 $1,235,682.00 ($83,223.00)

Instruction Support Services $258,812.00 $235,556.00 ($23,256.00)

Pupil Support Services $717,922.00 $792,690.00 $74,768.00

Site and Buildings $805,943.00 $634,439.00 ($171,504.00)

Fiscal and Other Fixed Costs $38,500.00 $47,800.00 $9,300.00

GRAND TOTAL $8,205,812.00 $7,957,821.00 ($247,991.00)

Budgeted Expenditures by Program 19-20
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Q Comp Annual Report 

 
This template, which may be changed as needed, is designed to help formulate the Quality Compensation (Q 
Comp) Annual Report. Per ​Minnesota Statutes, section 122A.414, subdivision 3(a)​ the report must be submitted 
to the school board by June 15 of each year and include findings and recommendations for the program. We 
also recommend that the report include a summary of what was implemented for the year, to help provide 
context for the findings and recommendations. 

Please address the following questions for each program component describing the implementation of the 
approved plan, the impact of implementation, findings from the program review and recommendations to 
improve program effectiveness. ​All information reported should be based on the current school year.​ We 
recommend that each question be addressed with a brief summary of 3-7 sentences. 

Core Component: Career Advancement Options 

Implementation 
 
Are the teacher leader positions that were implemented this year the same as those outlined in the approved 
plan (approval letter and subsequent plan change approval letters)?  

- Yes 
 

If no, please explain what changes have occurred and why? 
 

Impact 

 
How did the work of teacher leaders through coaching, observing, mentoring, facilitating learning teams and 
performing other responsibilities impact classroom instruction?  

- As each teacher was observed and evaluated by their teacher leader, they were given feedback and 
coaching as needed to improve areas of instruction that the teacher and/or teacher leader felt would 
impact instruction.  The PLC groups also worked on forming relationships with students and each PLC 
worked to identify strategies to increase relationships with students.  

 
How did the work of teacher leaders impact student achievement?  

- All learning communities focused on student relationships and connections.  Student data was tracked in 
the form of informal and formal student connections survey’s in the MS and HS as well as a summative 
student concern form at the elementary.  In addition, student achievement was tracked through 
summative grades at the end of trimesters and weekly F List checks.  At the elementary level, staff 
utilized the data from the standardized form along with discipline referrals and student achievement in 
classrooms to identify struggling students. The goal was that stronger student connections would lead to 
decreased student failings. 
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Review Findings 
 
How did the training teacher leaders received impact their ability to fulfill the responsibilities of the position and 
meet the needs of the licensed staff members? 

- Teacher leaders had monthly trainings to prepare them to fulfill their PLC leading responsibilities.  The 
teacher leaders used these as a Leadership PLC of sorts as well.  Teacher leaders were able to bring 
ideas, suggestions, and questions from their individual PLC’s and discuss them as a group while looking 
at each PLC’s data.    

 
What did the results of the evaluations of the teacher leaders in their leadership roles demonstrate about the 
impact they had on the effectiveness of the licensed staff members? 

- Teacher leaders are continually working and listening to what teachers need help with or would like to 
focus on.  As teacher leaders are evaluated, it is clear that they are having a positive effect on the 
learning community members.   Our staff members have commented on the value of peer feedback and 
interaction in regards to classroom teaching, as compared to purely administrative feedback.  Teachers 
feel very comfortable in asking peers for suggestions and even asking peers to come in and observe in 
non-evaluation times to help grow. 

 

Recommendations  
 
How will the district use the review findings to improve the effectiveness of teacher leadership?  

- The district will use the same model as prior years, as it is effective.  In addition, the district continues to 
encourage as many staff members as possible to take a turn as a teacher leader.  The district feels the 
more teachers that take on this role over the years, the more we get different teachers in different 
classrooms and our teachers can see all the different teaching methods and they all can learn from each 
other. 

Core Component: Job-embedded Professional Development 

Implementation 
 
Are learning teams configured and meeting as outlined in the approved plan (approval letter and subsequent 
plan change approval letters)?  

- Yes 
 

If no, please explain the changes that have occurred and why?  
 

Impact 
 
How did teacher learning from learning teams and other job-embedded professional development activities 
impact classroom instruction? 

- Each learning community has its own action research goal that was set by the learning community. 
 Based on that goal and our student connections goal, classroom instruction is impacted in various ways 
including implementation of new teaching strategies, better parent communication, increased student 
communication, increased discussions on students’ academic and social well-being during PLC time.  
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How did teacher learning from learning teams and other job-embedded professional development impact 
student achievement? 

- Increased student/staff connections lead to increased student attitude towards school and classes.  The 
goal of the learning teams was to identify students who needed a connection and then work to identify 
strategies to form connections with the student.  The increase in student motivation and connection to 
school lead to a more positive attitude and engagement with our students, and as the year progressed, 
overall student achievement in the classroom and on assessments was noted. 

 

Review Findings 
 
How did the sites or learning teams identify needs and instructional strategies to increase student achievement? 

- Teachers discussed student engagement and attitudes in different classroom settings and tried to find 
ways to incorporate techniques and strategies from each other to improve overall student engagement. 

 
How did learning teams use data and implement the selected instructional strategies and follow-up on 
implementation? 

- Through the use of formal and informal student engagement and connection surveys given multiple 
times during the year, teachers were able to identify certain students who did not have a connection or 
potential engagement at school.  Through PLC time and discussing connecting every student with an 
adult, teachers were able to identify ways to communicate better with all students and form connections 
that lead to different instructional strategies based on different student groups. 

 

Recommendations 
 
How will the district use the review findings to improve the effectiveness of job-embedded professional 
development? 

- We will continue to monitor student connections and helping teacher foster and build relationships with 
all students next year.  Based on a continued effort to increase student connections, we will continue to 
have this be a focus at our PLC meetings, our teacher leader meetings, and work to identify professional 
development opportunities for our teachers. 

- We would like to schedule 2 in-depth meetings by grade at the elementary and broken up by middle and 
high school near the start and the end of the school year to dig deeper into student survey results and 
create plans as grades/buildings on how to reach each student. 

 

Core Component: Teacher Evaluation 

Implementation  
 
Are licensed staff members observed/evaluated as outlined in the approved plan (approval letter and 
subsequent plan change approval letters)?  

- Yes 
 
If no, please explain the changes that have occurred and why? 
 

 

19



Impact  

What impact did the observation/evaluation process, including coaching, have on classroom instruction? 
- Teachers are trying out new technology and teaching techniques as well as getting feedback on what 

they are doing well on in the classroom.  Teachers are encouraged to try new techniques when they are 
observed since they have a peer to collaborate with in implementing these strategies.  Teachers are 
becoming more willing to try  new lessons in their classroom without the fear of failure as they see peer 
observations as a great resource vs. an evaluation/judging time. 

 
What impact did the observation/evaluation process, including coaching, have on student achievement? 

- Learning communities were able to look at the summative data from the assessments which were given 
throughout the year in each teacher’s classroom to see if student achievement was improved after 
observations and evaluations.  In addition, teachers and observers discussed student achievement in 
regards to students identified as lacking a connection to school and how an increased focus on forming 
connections lead to an increase in student achievement. Teachers seem very open to discussing the 
results of their observations with their teacher leader as well as their peers to help improve overall 
instruction and student connections. 

-  

Review Findings 
 
How did the feedback teachers received from each observation/evaluation assist in self-reflection and improved 
instructional practice? 

- Teachers were given both written and verbal feedback as well as the opportunity for individual coaching in 
areas the teacher would like help in.  Through self-reflection and teacher leader feedback, teachers felt 
they had the support and resources for continued growth.  Administration has noted seeing teachers try 
new techniques in their classrooms during both formal and informal observations.  In conversations with 
teachers, they have stated that based off peer feedback they felt comfortable utilizing some of these 
techniques. 

 
How did the training observers/evaluators received throughout the year impact inter-rater reliability and their 
ability to provide constructive and meaningful feedback to all licensed staff members? 

- At the monthly lead teacher planning meetings, questions on observations and teaching 
strategies were discussed throughout the year to ensure meaningful feedback was provided to all 
teachers. 

Recommendations  
 
How will the district use the review findings to improve the effectiveness of teacher evaluation? 

- As our district encourages more teachers to take on a teacher leader role, more teachers become 
comfortable with giving and receiving feedback from peers.  This comfort level allows teachers to use 
each other as resources and not think they have to go it alone.  In addition, our teacher leaders and 
administration are able to discuss what each has seen in the classroom and our entire evaluation process 
is starting to be seen as individual growth plans for each individual teacher.  The goal is for teachers to 
continue to improve without the feeling of judgement by others.​ ​We will continue to place new staff with 
quality mentors to ensure they understand and meet the district goal. Teachers that were observed to 
struggle during the first formal observations have been assigned informal observations as well to give 
them more feedback and help them improve their teaching skills. 
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General Program Impact and Recommendations 
 
What overall impact on instruction has the district or charter school seen as a result of implementing the Q 

Comp program? 
- As teachers meet in learning communities, it helps unite the staff on the common focus of student 

achievement, student learning, and student connections.  Teachers also are more focused and aware of 
ensuring that instruction and assessment align with each other.  Teachers also have regular opportunities 
to discuss student and curricular concerns on a regular, ongoing basis.  As stated earlier, teachers have 
been observed to be willing to try new techniques based on conversations with peers or feedback from 
other peers knowing that it’s ok if it doesn’t work and that they will get continual feedback to help them 
improve. 

- Overall our focus on student relationships we felt played a significant role in our students/families distance 
learning participation.  The hard work our staff put into relationships for six months, showed students our 
care level and paid dividends during the 3 months of distance learning. 

 
What overall impact on student achievement has the district or charter school seen as a result of 

implementing the Q Comp program? 

- Classroom assessments have improved along with teacher/student connections and 
relationships.  Our staff has found that an increase in student motivation and increase in forming 
meaningful relationships with students leads to increased achievement with students both  on 
informal and formal assessments. 

How will the district use the review findings to improve the overall effectiveness of the program?  
- Overall our entire Q Comp and PLC program will remain relatively unchanged.  Our staff and PLC leaders 

will be working on student engagement and relationships more in addition to creating quality assessments 
based on instruction and standards.  Our staff hopes that increased communication and focus on these 
“soft skills” will help create a sense of pride in our students and help create a culture of trust and feeling 
valued in our students.  Data shows that increased teacher-student relationships lead to an increase in 
student achievement.  Our goal for next year is to continue to foster better relationships with all our 
students and help improve our staff’s ability to create these genuine relationships. 

- Our staff during PLC meetings discussed ways to make improvements to our student connections 
surveys as well as identified students who struggled during distance learning both academically and 
socially and are prepared to intervene with those students immediately in the fall. 
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June 9, 2020 

Independent School District #239 
Rushford, Minnesota  

We are pleased to confirm our understanding of the services we are to provide the Independent School District 
#239, Rushford, Minnesota for the year ending June 30, 2020. We will audit the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information, including the related notes 
to the financial statements, which collectively comprise the basic financial statements of the Independent School 
District #239, Rushford, Minnesota as of and for the year ending June 30, 2020. Accounting standards generally 
accepted in the United States provide for certain required supplementary information (RSI), such as management's 
discussions and analysis (MD&A), to supplement the Independent School District #239, Rushford, Minnesota's 
basic financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our 
engagement, we will apply certain limited procedures to the Independent School District #239, Rushford, 
Minnesota's RSI in accordance with auditing standards generally accepted in the United States of America. These 
limited procedures will consist of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. The following RSI is required by generally 
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited:  

1. Management’s discussion and analysis
2. Schedule of Changes in Net OPEB Liability and Related Ratios
3. Schedule of District and Non-Employer’s Proportionate Share of Net Pension Liability-General Employees

Retirement Fund
4. Schedule of District and Non-Employer’s Proportionate Share of Net Pension Liability-TRA
5. Schedule of District’s Contributions to Pension Plans-General Employees Retirement Fund
6. Schedule of District’s Contributions to Pension Plans-TRA

We have also been engaged to report on supplementary information other than RSI that accompanies the Independent 
School District #239, Rushford, Minnesota's financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America, and we will 
provide an opinion on it in relation to the financial statements as a whole: 

1. Financial data included in the management’s discussion and analysis
2. Supplementary financial information
3. UFARS Compliance Table

The following other information accompanying the financial statements will not be subjected to the auditing 
procedures applied in our audit of the financial statements, and our auditor's report will not provide an opinion or 
any assurance on that other information. 

1. Introductory section and Board of Education and Administration
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Independent School District #239 
Page Two 

Audit Objective 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, 
in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness 
of the supplementary information referred to in the second paragraph when considered in relation to the financial 
statements as a whole. Our audit will be conducted in accordance with auditing standards generally accepted in the 
United States of America and the standards for financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States, and will include tests of the accounting records of the Independent 
School District #239 and other procedures we consider necessary to enable us to express such opinions. We will 
issue a written report upon completion of our audit of the Independent School District #239’s financial statements. 
Our report will be addressed to the Board of Education of the Independent School District #239. We cannot provide 
assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to 
modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are other than 
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit 
or are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or may 
withdraw from this engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the financial statements 
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a material effect on the financial statements as required by Government Auditing Standards. The 
report on internal control and on compliance and other matters will include a paragraph that states (1) that the 
purpose of the report is solely to describe the scope of testing of internal control and compliance, and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control on compliance, and 
(2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance. The paragraph will also state that the report is not suitable 
for any other purpose. If during our audit we become aware that the Independent School District #239 is subject to 
an audit requirement that is not encompassed in the terms of this engagement, we will communicate to management 
and those charged with governance that an audit in accordance with U.S. generally accepted auditing standards 
and the standards for financial audits contained in Government Auditing Standards may not satisfy the relevant 
legal, regulatory, or contractual requirements. 

Audit Procedures – General  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the school district or to acts by management or employees acting on behalf of the school district. Because the 
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable 
assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements 
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with 
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit is not 
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements. However, we will inform the appropriate level of management 
of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We 
will also inform the appropriate level of management of any violations of laws or governmental regulations that come 
to our attention, unless clearly inconsequential, and of any material abuse that comes to our attention. Our 
responsibility as auditors is limited to the period covered by our audit and does not extend to later periods for which 
we are not engaged as auditors. 
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Independent School District #239 
Page Three 

Audit Procedures – General (Continued) 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We may request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations 
from you about the financial statements; compliance with laws, regulations, contracts, and grant agreements; and 
other responsibilities required by generally accepted auditing standards. 

Audit Procedures – Internal Control 

Our audit will include obtaining an understanding of the school district and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards and Government Auditing Standards. 

Audit Procedures – Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of the Independent School District #239, Rushford, Minnesota’s compliance with the provisions 
of applicable laws, regulations, contracts and agreements. However, the objective of our audit will not be to provide 
an opinion on overall compliance and we will not express such an opinion in our report on compliance issued 
pursuant to Government Auditing Standards. 

Other Services 

We will also assist in preparing the financial statements and related notes of Independent School District #239, 
Minnesota’s in conformity with U.S. generally accepted accounting principles based on information provided by you. 
As required, we are disclosing the following non-attest services we have or will provide for the Independent School 
District #239 during the year: 

1. Bookkeeping adjustments 
2. Preparation of the Financial Statements 
3. Other general consultation as requested by you from time to time 

These nonaudit services do not constitute an audit under Government Auditing Standards and such services will 
not be conducted in accordance with Government Auditing Standards. We will perform the services in accordance 
with applicable professional standards. We, in our sole professional judgment, reserve the right to refuse to perform 
any procedure or take any action that could be construed as assuming management responsibilities. 
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Independent School District #239 
Page Four 

Management Responsibilities 

Management is responsible for designing, implementing, establishing, and maintaining effective internal controls 
relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error, including evaluating and monitoring ongoing activities, to help ensure that appropriate 
goals and objectives are met; following laws and regulations; and ensuring that management and financial 
information is reliable and properly reported. Management is also responsible for implementing systems designed 
to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible 
for the selection and application of accounting principles, for the preparation and fair presentation of the financial 
statements and all accompanying information in conformity with U.S. generally accepted accounting principles, and 
for compliance with applicable laws and regulations and the provisions of contracts and grant agreements 

Management is also responsible for making all financial records and related information available to us and for the 
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all 
information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access 
to persons within the school district from whom we determine it necessary to obtain audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming 
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the school district involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect 
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud 
or suspected fraud affecting the school district received in communications from employees, former employees, 
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the school district 
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate 
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or 
abuse that we report. 

With regard to including the auditor’s report in an exempt offering document, you agree that the aforementioned 
auditor’s report, or reference to Smith, Schafer and Associates, Ltd’s, will not be included in any such offering 
document without our prior permission or consent. Any agreement to perform work in connection with an exempt 
offering document, including an agreement to provide permission or consent, will be a separate engagement. 

With regard to an exempt offering document with which Smith, Schafer and Associates, Ltd’s is not involved, you 
agree to clearly indicate in the exempt offering document that Smith, Schafer and Associates, Ltd’s is not involved 
with the contents of such offering document. 

You are responsible for the preparation of the supplementary information, which we have been engaged to report 
on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the 
supplementary information in any document that contains and indicates that we have reported on the supplementary 
information.  

You also agree to include the audited financial statements with any presentation of the supplementary information 
that includes our report thereon. Your responsibilities include acknowledging to us in the written representation 
letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) 
you believe the supplementary information, including its form and content, is fairly presented in accordance with 
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period (or, 
if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions 
or interpretations underlying the measurement or presentation of the supplementary information. 
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Independent School District #239 
Page Five 

Management Responsibilities (Continued) 

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous financial 
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the 
Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address 
significant findings and recommendations resulting from those audits, attestation engagements, performance 
audits, or other studies. You are also responsible for providing management’s views on our current findings, 
conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing 
and format for providing that information.  

With regard to the electronic dissemination of audited financial statements, including financial statements published 
electronically on your website, you understand that electronic sites are a means to distribute information and, 
therefore, we are not required to read the information contained in these sites or to consider the consistency of 
other information in the electronic site with the original document. 

You agree to assume all management responsibilities relating to the financial statements and related notes and any 
other nonaudit services we provide. You will be required to acknowledge in the management representation letter 
our assistance with preparation of the financial statements and related notes and that you have reviewed and 
approved the financial statements and related notes prior to their issuance and have accepted responsibility for 
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them. 

Audit Administration, Fees, and Other 

We understand that your employees will prepare all cash or accounts receivable or other confirmations we request 
and will locate any documents selected by us for testing. 

We will provide copies of our reports to the school district; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of Smith, Schafer and Associates, Ltd. and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate 
individuals will be made available upon request and in a timely manner to Independent School District #239's 
Cognizant or Oversight Agency or its designee, a federal agency providing direct or indirect funding, or the U. S. 
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry 
out oversight responsibilities.  

We will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Smith, Schafer and Associates, Ltd. personnel. Furthermore, upon request, we may provide copies 
of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute 
the copies or information contained therein to others, including other governmental agencies. 

Any dispute that may arise regarding the meaning, performance or enforcement of this engagement or any prior 
engagement that we have performed for you, will, prior to resorting to litigation, be submitted to mediation, and the 
parties will engage in the mediation process in good faith. Any mediation initiated as a result of this engagement 
shall be administered within Olmsted County, Minnesota, by a mutually agreed upon mediator, according to its 
mediation rules, and any ensuing litigation shall be conducted within said county, according to Minnesota law. The 
results of any such mediation shall be binding only upon agreement of each party to be bound. The parties 
participating in the mediation shall bear their own costs, except that any charges assessed by the mediation 
organization shall be shared equally by the participating parties. 

The audit documentation for this engagement will be retained for a minimum of seven years after the report release 
or any additional period requested by the Independent School District #239’s Cognizant or Oversight Agency. If we 
are aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will 
contact the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation. 
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Page Six 

Audit Administration, Fees, and Other (Continued) 

By your signature below, you acknowledge and agree that upon expiration of the seven-year period Smith, Schafer 
and Associates, Ltd. shall be free to destroy our records related to this engagement. 

If you intend to reproduce and publish the financial statements and our report thereon, they must be reproduced in 
their entirety. Inclusion of the audited financial statements in a document you prepare, such as an annual report, 
should be done only with our prior approval of the document.  

We expect to begin preliminary audit procedures in September 2020 and to issue our reports no later than 
December 31, 2020. Jason Boynton is the engagement principal and is responsible for supervising the engagement 
and signing the report or authorizing another individual to sign it. The fee for the audit of the District’s financial 
statements for the year ending June 30, 2020 will not exceed $15,325, including expenses. The fee estimate is 
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not 
be encountered during the audit. If significant additional time is necessary, we will discuss it with you and arrive at 
a new fee estimate before we incur the additional costs. 

To ensure that Smith, Schafer and Associates, Ltd’s independence is not impaired under the AICPA Code of 
Professional Conduct, you agree to inform the engagement principal before entering into any substantive 
employment discussions with any of our personnel. 

You have requested that we provide you with a copy of our most recent external peer review report and any 
subsequent reports received during the contract period. Accordingly, our 2017 peer review report accompanies this 
letter.  

We appreciate the opportunity to be of service to the Independent School District #239 and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know.  If 
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it 
to us.   

Very truly yours, 

 
Jason P. Boynton, CPA 
SMITH, SCHAFER AND ASSOCIATES, LTD. 
Principal 
 
RESPONSE: 
This letter correctly sets forth the understanding of the Independent School District #239,Rushford,  Minnesota. 
 
 
By:                                                                           Title:                                     
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Report on the Firm’s System of Quality Control 

 
 

 
 

November 29, 2017 

To the Shareholders of Smith, Schafer & Associates, Ltd. 
and the Peer Review Committee of the Minnesota Society of Certified Public Accountants 

We have reviewed the system of quality control for the accounting and auditing practice of Smith, Schafer & 
Associates, Ltd. (the firm) in effect for the year ending May 31, 2017. Our peer review was conducted in 
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer 
Review Board of the American Institute of Certified Public Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System 
Review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also 
includes an explanation of how engagements identified as not performed or reported in conformity with 
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review 
rating. 

Firm’s Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the firm 
with reasonable assurance of performing and reporting in conformity with applicable professional standards 
in all material respects. The firm is also responsible for evaluating actions to promptly remediate 
engagements deemed as not performed or reported in conformity with professional standards, when 
appropriate, and for remediating weaknesses in its system of quality control, if any. 

Peer Reviewer’s Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s 
compliance therewith based on our review. 

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government Auditing 
Standards, including compliance audits under the Single Audit Act and audits of employee benefit plans. 

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if 
applicable, in determining the nature and extent of our procedures. 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of Smith, Schafer & 
Associates, Ltd. in effect for the year ending May 31, 2017, has been suitably designed and complied with 
to provide the firm with reasonable assurance of performing and reporting in conformity with applicable 
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) 
or fail. Smith, Schafer & Associates, Ltd. has received a peer review rating of pass. 

KerberRose SC 

  

 
115 E. Fifth Street, Shawano, WI 
54166 P: 715-526-9400 
www.kerberrose.com 
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ATTN: Accounts Payable
I.S.D. 239
PO BOX 627
RUSHFORD, MN 55971-0627

Invoice No:
Invoice Date:

Acct No:
Due Date:

PO Number:

25126Z9D4Z2
6/11/2020
360
11/15/2020

Invoice Item Qty Unit Price Extended

Association Dues (FY 7/1/20 to 6/30/21)                                        
                     

1 $3,811.00 $3,811.00

BoardBook Subscription Tier I                                                        
               

1 $1,750.00 $1,750.00

Policy Services Renewal (FY 7/1/20 to 6/30/21)                            
                          

1 $715.00 $715.00

Subtotal: $6,276.00

Amount Paid: $0.00

Balance Due: $6,276.00

Dues for ISD #239 are based on  693.09 "Average Daily 
Membership of Students Served" for the fiscal year ended 
June 30, 2019, as provided by the Minnesota Department 
of Education.

MSBA is not able to accept Credit, Debit, or 
Procurement Cards as a method of payment of your 
2020-21 Dues Invoice.  Please remit payment of this 
invoice to MSBA by CHECK.  Thank you for your 
cooperation.

In accordance with IRS Code Sec. 6113, contributions or gifts 
(including membership dues) to MSBA are not deductible as 
charitable contributions for Federal income tax purposes.

Minnesota School Boards Association
1900 West Jefferson Ave
St. Peter, MN 56082-3015
507-934-2450 or 800-324-4459

INVOICE

Where Minnesota School Boards Learn to Lead
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                                  Rushford-Peterson Public Schools  1000 Pine Meadows Lane, P.O. Box 627 

                                                    Independent School District No.239       Rushford, MN 55971 

                          Phone (507) 864-7785 | Fax (507) 864-2085 

                        www.r-pschools.com 

            

 

 

 

 

 
 

Jon Thompson      Jacob Timm         Angela Shepard         Lisa Lawston              John Loney 

 Superintendent      MS / HS Principal         EC-5 Principal    Community Education     Activities Director 

       Ext. 1001           Ext. 1006    Ext. 1005      Program Director                Ext. 1012  

                    Ext. 1013 

 

 

Member _____________ introduced the following resolution and moved its adoption: 

 

RESOLUTION RELATING TO THE DESIGNATION OF IDENTIFIED OFFICIAL WITH AUTHORITY 

FOR THE MDE EXTERNAL USER ACCESS RECERTIFICATION SYSTEM 

 

 

BE IT RESOLVED by the School Board of Independent School District #239, State of Minnesota as follows: 

 

The Minnesota Department of Education (MDE) requires that school districts annually designate an Identified Official 

with Authority to comply with the MNIT Enterprise Identity and Access Management Standard which states that all 

user access rights to Minnesota state systems must be reviewed and recertified at least annually. The Identified Official 

with Authority will assign job duties and authorize external user’s access to MDE secure systems for their local 

education agency (LEA). The Board recommends to authorize Jon Thompson to act as the Identified Official with 

Authority (IOwA) and Laura Hahn to act as the IOwA to add and remove names only for Rushford-Peterson Public 

Schools 0239-01. 

 

 The motion for the adoption of the foregoing resolution was duly seconded by: _________________ and upon 

vote being taken thereon, the following voted in favor thereof:  

 

 

and the following voted against the same:  

 

Whereupon said resolution was declared duly passed and adopted 

. 

Approved: June 15, 2020 
 

 

 

 

 

___________________________________________ 

 Bonnie Prinsen 

 School Board Clerk 
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UPDATED as of June 15th -Summary of Transportation Proposals - 2020 
 
Email to both companies, Bernards and Ready, with follow-up questions on Fuel Clause and 
asking for any adjustments to proposals by Friday, June 5th.  Clarification of proposal made by 
Ready on Friday, June 12th. 
 
Receive explanation and adjusted proposal from Ready. 
 
Summary of Cost 

Bernard Ready 
Regular Routes  
Year 1 $316,414 $323,379 
Year 2 $325,906 $331,463 
 
Open Enrolled Routes 
Year 1 $82,047 $92,394 
Year 2 $84,510 $94,703 
 
Total For 2 Years $808,877 $841,939 
 
Bernards Base Proposal is $33,062 less 
 
Fuel Clause (per gallon) $2 $3 
 
Fuel Clause indicates that the district would reimburse the bus company for any fuel purchased 
in excess of these rates per gallon.  Difficult for us to price and therefore difficult to compare. 
 
Explanation and adjustments to the proposal from Ready received on June 5th. 
 
Ready estimates a savings for the district when compared to Bernards on Fuel Clause of 
$20,272.  
 
Ready also indicated that they felt the district would save an additional $2,717 dollars if two 
days of school were missed. 
 
Ready also offered a $6,000 discount from their original proposal. 
 
Total of Ready’s adjustments and ​self-calculated savings​ on Fuel Clause over 2 years would be 
$58,070.92 
 
This leaves a difference of $25,008.92.  Ready's proposal being the lower of the two.  THE 
PRICE OF FUEL IS SO IMPORTANT TO CONSIDER IN THESE PROPOSALS. 
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Additional Information From Email on Friday, June 12 
 
Year 1​ savings as proposed by Ready Bus Company: 
$20,272-fuel surcharge 
$6000-discount offered 
$2717-2 school days missed 
  
Year 2​ savings as proposed by Ready Bus Company: 
$20,272-fuel surcharge 
$6000-discount offered 
$2809.92-2 school days missed 
 
 
Calculation for Fuel Clause savings is based on the full $1 difference between company 
proposals. 
 

● Reg Routes: 7 Routes X 60 Miles Per Route X 174 Days divided by 6 MPG = $12,180; 
● Out of District Routes: (2 Routes X 105 Miles X 174)/8.5 MPG = $4,300; 
● Charters (based on ’19-’20 billings) = (22,750 miles)/6 = $3,792 
● Total potential ​District Savings with Ready’s​ Fuel surcharge = ​$20,272 

 
Difficult to predict fuel prices over the next two years and it is probably fair to say the 
price will often fall between $2 and $3 a gallon.  If the average is $2.50 a gallon then the 
savings projected by Ready Bus would be half of the projected $40,544. 
 
What we know for sure.  The difference between the base proposal was $33,062.  If we 
subtract out the two $6,000 discounts from Ready that makes the total difference $21,062.  
 
EXAMPLES -  of fuel clause impact on total cost difference between companies. 
 
Difference Savings Final Proposal difference 
 
$1 $40,544 $21,062 - $40,544 = Ready ​$19,482 
$0.50 $20,272 $​21,062 - $​20,20272 = Bernard $790 
$0.25 $10,136 $21,062 - $10,136 = Bernard $10,926 
 
 I have not included the 2 snow day savings projected by Ready as Bernard indicated that 
they would negotiate that amount.  That amount was $2,717 a year or $5,434 over two 
years. 
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Superintendent’s Report  
June 15, 2020  

“Always Our Best” 
 
 

Vision: Empowering all for lifelong learning 
 

Mission: Creating an educational community where lifelong learning is valued, 
excellence is expected, and all are prepared for the future. 

 
COVID-19 - 
 
We’ll take a few minutes to discuss any updated information relating to the coronavirus. 
 

●  Activity Update From R-P Schools (Loney) 
https://docs.google.com/document/d/1ta6e1sHPTbkP2QNNp_5JMzuz_OmQMrsyvgxy8k
K1KNs/edit 

● COVID-19 Preparedness Plan - ​(Link) 
● REFUNDS - We briefly discussed refunds, such as the senior trip, at the last 

meeting.  Also included in our refunds, or carryovers, will be milk and snack fees, 
fitness center fees, and any other activity that is fee based. 

● NEXT SCHOOL YEAR - The state will be providing guidance for next school year 
this week.  It is our understanding that we should plan for three possible 
scenarios with the very real possibility of utilizing all three during the 2020-21 
school year. 

1) All kids in school with utilization of CDC, MDE guidance 
2) Distance Learning 
3) Hybrid Model -  

 
Open Enrollment Transportation - 
 
Over the course of the year I have had a few questions presented to me relating to open 
enrollment and transportation.  I believe you have all seen a  workup of the costs of 
transportation vs. the revenue we receive from open enrollment, but figured it might be 
worthwhile to research and share this type of data again. 
 
In the end, we have a choice as a school district on if we offer transportation to students outside 
of our district boundaries.   ​(Link)  
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https://docs.google.com/document/d/1ta6e1sHPTbkP2QNNp_5JMzuz_OmQMrsyvgxy8kK1KNs/edit
https://docs.google.com/document/d/1ta6e1sHPTbkP2QNNp_5JMzuz_OmQMrsyvgxy8kK1KNs/edit
https://docs.google.com/document/d/1hFQ6fsBEXWwUdgQLyW4OuUvoGdBotRuh0t2nYvndnnE/edit?ts=5ee13265
https://docs.google.com/document/d/16JsTdDkbJaect55UwdmeOclIZTdTLotw_sOYeviqSkI/edit?usp=sharing
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Respect - Integrity - Excellence 
 

 

GRADUATION: 
- We held our modified graduation on Sunday, May 24th.  Each student was able to come in 

front of school, get their name announced, pick up their diploma and turn their tassel.  
Graduates were able to bring immediate family and we videotaped and had Ross Himlie here 
to take pictures.  We were able to get through all our graduates in 4 hours and I thank our 
graduates and families for helping make the day a success.  A big thank you to Holly Ekern, 
John Loney and Jon Thompson for taking part and helping the day run smooth as well. 

 
- We followed up the modified ceremony with a parade through Rushford, South Rushford 

and Peterson.  Our students decorated cars and traveled through the three communities.  
Many residents came out to show their support.  It was a great ending to the day and the 
crazy year for these seniors.  A big thank you to Rushford Police, Fillmore County Sherriff’s 
office, and Rushford Fire Department for helping lead the parade. 
 

- On July 18th, we are planning to hold a celebration to our graduates.  We are working on 
plans to hold a celebration in the High School gym following guidance to allow for our 
graduates to be together, listen to classmate speeches and watch the slide show.  It will allow 
on more time of all students to be together and recognized in front of their peers. A survey 
has been sent out to parents/graduates to gather interest.  If we have 25 or more interested 
families, we will hold that day. 

 
DISTANCE LEARNING: 

- At the last board meeting we discussed our grading policy for students to finish up the 
school year.  We had many students take advantage of the last week in May to complete 
missing work/assessments to help ensure a passing grade in class. 
 

- I reached out to 14 families whose students didn’t complete requirements and still had 
Incompletes following the final grading.  8 families chose the F on the report card and had 
their student start credit recovery. 6 families chose to keep the Incomplete and have their 
student work with teachers in the fall to complete. 

 
SENIOR CLASS TRIP REFUNDS: 

- Shari Michel (Sr Class Advisor) and the business office are working with Phillips Bus 
Company in regards to refunds for yearly senior class trip to Florida which did not happen 
this year.  Each senior will be refunded the total amount they as a family paid out of pocket 
for the trip once refunds are returned to R-P Schools.  In addition, MDE has granted a one-
time exception that allows for schools to return fundraised dollars to students in the form of 
scholarships.  We will be working with our seniors that fundraised, and they will have until 
June 1, 2021 to provide a transcript and tuition statement. Once provided, the individual 
student will receive a “scholarship” in the amount they individually fundraised. 

 

Middle/High School Board Report 
June 15, 2020 

Mr. Timm 
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Community Education Board Report 
June 2020 Report 

Lisa Lawston 
 

Summer Rec/Enrichment: Due to COVID-19 all activities in June were either postponed or cancelled. This 
is what we are planning for the summer: 

● Youth Golf: Wednesdays: July 8-August 5 
● Rookie Baseball (as of June 1, no games to be played. Drills only.) M/W: July 6-29 
● Pigtail Softball (as of June 1, no games to be played. Drills only.): Tu/Th: July 7-30  
● Learning the Basics: Tuesdays: July 7-28 
● Ball Basics (as of June 1, no games to be played. Drills only.): Tu/Th: July 7-30 
● Basketball Camp: July 7-9 (Boys will be this week) Girls may be different. 
● MS/HS Volleyball Camps: July 7-9 and August 10-14 
● Youth Volleyball Camp: July 20-23 
● Youth Soccer: August 3-20 
● Theater Basics: July 28-30 
● Explore Dance: August 10-13 
● Horse Appreciation Camp I and August Horse Camp: July 29, 30, 31 Aug. 3, 4 
● Summer Science Camp: August 4-6 

Rescheduled: 
● Sole Sisters: July 15-August 12; 6:30-7:45 pm, Saturdays, July 18, 25, August 1, 8 & 15 
● Horse Camp:  

○ Horse Appreciation Camp II: August 12, 13, 14, 17, 18 from 9:30-11:30 am 
○ Horse Appreciation III: August 12, 13, 14, 17, 18 from 2-4 pm 

● Hunter’s Safety: We are waiting to reschedule when the DNR recommends 

NEW: Softball Skills Camp: August 3-6 

Planning: Baseball Skills Camp 

Cancelled: The following classes have been cancelled and refunded: 

● Traveling baseball  
● Traveling softball 
● Art Camps (2 camps) 
● Lego Camps (3 camps) 
● Sand Volleyball 

Many families are hesitant to sign up and typically July is a high traveling/vacation time for most families. 
Meaning, our registrations are much lower due to COVID and with having them in July. I hope we fill them 
up, but we do have many restrictions we have to adhere to.  

All coaches/instructors were informed of the Minnesota Department of Health Social Distancing in Youth 
Sports guidelines we are to follow. Below are the links for your reference. I also had them all fill out an 
Instructor Form based on the new recommendations for COVID and how they would implement the new 
procedures.  

● Instructor Form 
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https://docs.google.com/forms/d/e/1FAIpQLScFEWTbJrJ-fvyLk6j2eIpQZ7gdnP7SoUf5gLWaWDoZvpyhNg/viewform?usp=pp_url


● Guidance for Social Distancing in Youth Sports 
● Frequently Asked Questions About Organized Youth Sports 

Emergency Care and Kids’ Club Highlights: 
● Emergency care ended well on May 22. I was very pleased with how we programmed the day(s) 

with balancing the zoom scheduled for our students to finish class work to play time.  
● Thank you to Amanda Miller for all her coordination of all the kids’ schedules and zoom 

schedules. She did such a great job!  
● Thank you to our paraprofessionals for all their hard work and dedication to our kids during this 

time. Everyone was flexible and willing to help whenever needed.  
● Thank you to Joyce and the kitchen staff for our daily breakfast and lunches!! 
● Thank you Bob and the custodial staff for the assistance in keeping our space clean and 

sanitized! 
 

● Summer:​ we have 40 kids registered. This is down from last year, however we are not surprised 
with COVID and all the changes we faced with that. Our average for the first week of summer 
was 23 per day. Our schedule this year is basically being as creative as we can be here at 
school.  

○ We have 3 rooms (preschool rooms) converted into our KC rooms. We divided them up 
based on grades: K/1; 2&3; 4&5. Some rooms only have 4-6 kids in them but that is what 
we are required to do during the reopening phase of indoor gatherings. Ratio: 1:9 max of 
10 per “pod” aka room.  

○ Entering/exiting the building: all enter and exit via the preschool playground. There are 
two doors that lead into two different classrooms (Mrs. Emily’s room and Mrs. Alison’s). 
Parents wait outside as they drop off and pick up. 

○ All children and staff are required to do a health check upon arriving. They are to take 
their temperatures and make sure they are COVID symptom free (no cough, shortness of 
breath, or temperature). 

○ All staff received a COVID preparedness plan training (how to prevent and deal with all 
the new regulations) on Wednesday, May 27th.  

○ We had some unexpected excitement with a bull snake visiting on Friday, June 5 to the 
preschool playground area. We were able to capture and re-release it, however it 
generated quite the excitement in all the rooms and from me too!!  

 
Lille By Preschool: 

● We are currently at 47 registrations for next school year so far.  
● We held our Preschool Graduation on Thursday, May 18. We scheduled each graduate to come 

and do a walk through graduation. They received a hat, a certificate, treat bag and an area to 
take pictures featuring the future graduate of 2032!  

● We finished up the school year with offering the $37,500 for the Pathways II scholarship for our 
families that qualified. We are fortunate to have the scholarship program next year as well.  

 
Fitness Center:​ We will be reopening the fitness center to our community members on Monday, June 15. 
I have created a waiver and the updated rules and regulations regarding COVID procedures. Please see 
the documents. I have also posted the required signs in the FC and placed hand sanitizer in there. The 
water fountains are off limits at this time but the filling station will still work to fill the water bottle. One of 
the two of each machine will be signed to not use at this time to be in compliance with 6 ft. apart.  

● R-P Fitness Center Waiver 
● R-P Fitness Center Rules and Regulations 
● Daily Sign in form 
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https://drive.google.com/file/d/1nSSrNZ_K8-gXD9MCwDDsKCpu-np-JYeg/view
https://www.health.state.mn.us/diseases/coronavirus/schools/youthsportsfaq.pdf
https://docs.google.com/document/d/e/2PACX-1vRF_Pw9aRAzAEcaQj7Jq4aTuGFiyOmTmjyBSDSABipgWZoejJONrV97BdCmwxQkjrZSxoZXZeHOHMOz/pub
https://docs.google.com/document/d/e/2PACX-1vQrQQbPtUNBYiTaYxkjWOgSaV9JGbLoR4jAkireUPl9XMKAYPVxa1uqVFIg3L_VUkQj9x-63GKUx0OO/pub
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