
Board of Education Regular Meeting
Monday, November 10, 2025 7:30 PM

Fillmore Central High School
1410 L Street

Geneva, NE 68361-1599 

1. Call to Order

2. Recognize Open Meetings Laws and location of the poster

3. Roll Call

4. Declaration of Legal Meeting/Excuse Absences

4.1. Declaration of Legal Meeting

4.2. Excuse Absences

5. Public Comment

6. Reports from Administration

7. Action Items

7.1. Consent Agenda

7.1.1. Approval of the Minutes of the following board meetings: October 13, 
2025

7.1.2. Receive, review and accept Finance reports

7.1.3. Review and approve the General Fund Claims

7.1.4. Review and approve the Building Fund Claims

7.2. Discuss, review, and approve Mr. Cumpston to sign the closing documents with the 
Connect Church for the lot west of the church. 

7.3. Discuss, review, and take any necessary action to dispose of a bus by giving it to the 
Geneva Volunteer Fire Department 

7.4. Discuss, review, and take any necessary action to purchase Chromebooks for 
students instead of IMacs in our next 1 to 1 purchase. 



7.5. Discuss and add Jill Swartzendruber to the Depreciation account at Cornerstone 
Bank

7.6. Discuss, review, and take any necessary action with regard to the building project

8. Discussion Items

8.1. Adding Conference Schools

8.2. Building Committee 

8.3. Finance Committee 

8.4. Theater Committee

8.5. Americanism Committee

8.6. Board Self-Evaluation 

8.7. Negotiations 

8.8. Next Meeting: December 1, 2025 - Special Meeting, December 3, 2025 - Special 
Meeting, December 15, 2025 - Regular Meeting 

9. Adjourn meeting



FCPS BOE Meeting November 10, 2025 

Principal’s Report 

Fillmore Central Elementary School 

  

Parent/Teacher conference attendance was at 94%.  If families are not able to 

attend during their scheduled time, teachers contact parents to line up another 

time.  ​​Thank you to Headstart for running childcare (44 kids) at the elementary 

school during conferences. 

  

Red Ribbon Week was recognized Oct. 27th-30th.  Jaxon Schmidt won the poster 

contest. His poster is now being displayed at the elementary school. 

 

The elementary winter musical will again be combined with 5th and 6th grades.  

The event will be held on Dec. 15
th

 in the high school gym.   

 

All K-4 students will participate in the winter MAP assessments during the first 

two weeks of December.  This assessment is used internally to judge student  

growth, and to see if any changes need to be made to instruction during the 3rd 

and 4th quarter.   

 

  

Upcoming Dates/Events: 

Nov. 13     ​      Staff Meeting 

Nov. 21     ​      Mid Quarter 

Nov. 26-28        No School for Thanksgiving Break 

Dec. 3     ​      Early Dismissal @ 1:05pm for PD 

 



Middle School Principal Report 
Submitted by Lisa Lamb 

FCPS BOE Meeting | November 10, 2025 
 

 
 

Parent-Teacher Conferences  
Parent-Teacher Conferences for Fillmore Central Middle School were held at Fillmore Central 
High School on Thursdays, October 30th, from 2 p.m. to 8:30 p.m. Approximately 62% of 
middle school parents attended. Conferences allow both parents and teachers an opportunity to 
discuss their students’ academic performance and progress thus far in the first semester. 
 
Red Ribbon Week  
Fillmore Central Middle School students participated in Red Ribbon Week, during the week of 
October 27 – 30. Students had the opportunity to participate in a poster contest, with many 
entries submitted.  Poster entries were judged and the winning poster was made into a banner to 
be displayed in the middle school gym. Tinley Wenninghoff designed the winning poster.  
 
(First Semester) Winter Athletics 
The winter sports season at the Middle School is underway with competitions beginning today.  
The girls' basketball team kicks off the season against Sutton and the boys' wrestling team is 
participating in the York Invite. The girls' basketball team consists of 13 student athletes, while 
27 student athletes are part of the boys' wrestling team. We are eager to watch our student-
athletes compete and display their skills in their sports programs. 
 
Winter MAP Testing 
The NWEA MAP tests will begin the week of December 1. Teachers will be able to evaluate 
student growth made during the first semester and adjust lessons as needed to meet the diverse 
needs of all students. The data will also assist teachers in identifying areas where interventions 
may be needed.  
 
 
Upcoming Dates 
November 26-28: Thanksgiving Break 
December 3: Early Release 
December 9: 7-12 Winter Concert 
December 15: K-6 Winter Concert 
December 19: Early Dismissal 
  



November  2025 
Mr. Theobald 
 
AD Report 

●​ The winter sports season begins on November 17th.  Here are the anticipated 
participation numbers: 

○​ GBB - 19 
○​ BBB - 23 
○​ BW - TBD 
○​ GW - 13  

●​ Practice space.  For consistency this year, we are planning to have all JH wrestling 
practices, both girls and boys, at the elementary school as much as possible. 

●​ Fall Athletic Participation for high school: 
○​ Boys - 42.30% -  this is down nearly 13% from last year 
○​ Girls - 55.21% - this is up nearly 4% from last year 
○​ Keep in mind that girls have 3 opportunities for participation while boys only 

have 2 
●​ We will be hosting SNC One Act this year on November 18th.  Hopefully the next time 

we host, we will be in our own auditorium! 
●​ We will be declaring for 11-man football next year.  I have met with the coaches.  The 

coaches have talked to the players and we are confident we can field a team.  We may 
need to look at picking up some 8-man JV games to get our younger kids some reps. 

●​ Mock Trial finished a very successful season, and came up just a bit short in qualifying 
for state as they lost their district match to Pius in a very tight decision. 

Principal Report 
●​ The annual Veterans’s Day Program will be held on November 11th.   
●​ I know I have touched on this topic in the past, but our teachers and students are doing a 

great job academically. I can’t say for certain that our cell phone policy is the sole reason, 
but in speaking with teachers, the vast majority feel that it is a positive thing. 

 
 



November 10, 2025 Board Report 
 

1. Call to Order 
2. Recognize Open Meeting Act and Location of Poster 
3. Roll Call 
4. Declaration of Legal Meeting/Excuse Absences 
5. Public Comment 
6. Reports from Administration 

 
My Report 
 Early Retirement 
 Superintendent Evaluation is due by December 
 Committees continue to meet 
 Progress on Building Project 
 

7. Action Items  
7.1 Consent Agenda  

 
7.1.1  Minutes – the minutes of the October Board meetings are on the Sparq meeting 

site for your review and approval. 
 

7.1.2 Financial Reports –  
 

7.1.3 General Fund Claims –If you need more information on any claims, contact Jill or I 
prior to the board meeting and we will get that for you. 

 
7.1.4 Building Fund-If you have questions, please contact Jill or I prior to the board 

meeting and we will get it for you.  
 
7.2   Discuss, Review, and approve Mr. Cumpston to sign the closing documents with the  

Connect Church for the lot west of the church. 
 
7.3 Discuss, Review, and take any Necessary Action to dispose of a bus by giving it to 

the Geneva Volunteer Fire Department. 
 
7.4 Discuss, Review, and Take any necessary action to purchase Chromebooks for 

students instead of IMacs in our next 1 to 1 purchase. 
 
7.5 Discuss and add Jill Swartzendruber to the Depreciation account at Cornerstone 

Bank. 
 
7.6 Discuss, Review, and take any necessary action with regards to the building project. 
 
 



8. Discussion Items 
8.1 Adding Conference Schools 
8.2 Building Committee 
8.3 Finance Committee 
8.4 Theater Committee 
8.5 Americanism Committee 
8.6 Board Self-evaluation 
8.7 Negotiations  
8.8 Next Meeting December 1, December 3, and December 15, 2025 Regular Meeting 
 

9. Adjourn 



 

4055 

Early Retirement Incentive Program 

The Early Retirement Incentive Program described in the following pages will remain intact from year to 
year.  The board has the right to set the number of applications that it shall grant incentive payments to 
each year, and shall do so at the December Board Meeting.  If the board fails to take action at the 
December meeting, then the number of applications that shall be granted incentive payments shall be 
zero. 

Policy Adopted: 12-12-2005 

Policy Reviewed: 2-13-06, 5-14-12 

Policy Revised: 7-15-19, 12-13-21 

 

A. Purpose 

The purpose of the Retirement Incentive Program is to offer a financial incentive program which will 
assist long-term, certificated employees who are considering early retirement to reduce costs to the 
school district by replacing maximum salaried employees with lesser salaried employees; and providing 
a balance of employee experience.   

B Qualifications 

1. To participate, a person must be a teacher or principal certificated by the Nebraska Department 
Education and employed by the School District in a capacity which requires such certification. 

2. Certificated employees, whether full-time or part-time, may participate in the program. 

3. To be eligible for this program, a certificated employee must:  (a) be at least 58 years of age on 
or before May 31st after the school year of application (i.e. May 31, 2019 of the 2018-2019 school 
year). (b) have completed 15 total years of continuous, credited service in the employment of the 
School District, or will have upon the completion of the school year of application, (c) be within the first 
5 years of eligibility based on the age and years of service requirements1, and (d) meet any other 
criteria established by the board of education at the regular December meeting (such as department or 
building eligibility).  Credited service shall be defined as continuous employment with the school district 
as a certificated employee through the employee’s last year of service in an employment position that 
requires a certificate from the Nebraska Department of Education.  Board-approved leave for military 
service, for a sabbatical or for a leave of absence, or any leave required to be granted according to law, 
shall not be included as credited years of service.  In determining years of credited service with the 
district for the purpose of meeting the eligibility requirement of 15 total years of service, less than full-
time employment would reduce the employee’s full-time equivalent employment for a school year.  For 
example, an employee employed on a half-time (.5 FTE) basis would be credited with half a year (.5) of 
full-time equivalent employment. 

 

1The “eligibility window” requirement was added by the board of education at its meeting in July 2019.  Teachers 
are employed by the school district as the date of this amendment, who are at least 58 years of age on or before 
May 31, 2019 and who have 15 years of continuous, credited service (or will have upon the completion of the 
2018-19 school year) shall be eligible to apply for the Program until February 1, 2024. 

 



 

C. Enrollment Requirements 

1. Participants in the program must resign their position with the school district effective at the close 
of the school year in consideration for benefits outlined in paragraph D below. 

2. An applicant must submit a signed application and agreement to the board of education on or 
before February 1st of the employee’s last intended school year of employment.  The superintendent 
shall review the employee’s record to determine whether the employee is eligible for the program.  The 
Board will notify the applicant on or before February 20th of its action on his or her application. 

3. An employee who has received written notice of possible contract termination or cancellation shall 
not be eligible to participate in this program unless (1) the notice of termination or cancellation is 
withdrawn by the administration or (2), after a hearing before the board of education, the board 
determines that said employee’s employment would not be canceled or terminated. 

D. Benefits 

1. The benefit to be paid to an employee who has been approved for the retirement incentive 
program shall be based on the employee’s salary during the last contract year.  Contract salary refers to 
salary paid from the salary schedule.  It does not include salary payments for extra duties or fringe 
benefits. 

2. The benefit to be paid under this program shall be an amount based on the certificated 
employee’s contract salary for the last year of service, multiplied by the number of years of credited 
service, multiplied by 1.75%, but not to exceed $30,000. 

3. The employee will also be paid $40 a day for any unused sick leave.  This is in addition to the 
formula amount figured in step 2. 

4. The benefit shall be paid to the employee in two (2) equal payments on September 20 and 
January 20 of the following school year. 

5. The school district will pay the entire cost of the plan. 

6. The plan shall be administered by the board of education by and through the administration of the 
school district. 

7. In order for the application to be considered complete, a beneficiary must be designated. 

8. Early retirement pay has been determined to be taxable income for state and federal income tax 
purposes, and the social security percentage and any other required state or federal withholdings will be 
subtracted from each payment. 

9. A separating employee will have the opportunity to continue health insurance benefits as may be 
permitted by the provisions of the Comprehensive Omnibus Budget Reconciliation Act (COBRA).  The 
employee shall be responsible for any payments required to participate in the COBRA program. 

E. Administration 

1. The benefits to be paid to an applicant for early retirement shall be based on the salary schedule 
in effect during the employee’s last year of service, as set forth in the negotiated agreement between 
the Fillmore Central Education Association and the school district. 

2. An employee who elects to participate in the Retirement Incentive Program, and the school 
district (through its Board of Education), shall execute the Application and Agreement, Exhibit “A” 
attached hereto. That Application and Agreement shall inform the employee that the Fillmore Central 
Public School Retirement Incentive Program is totally voluntary in nature, and provides each employee 



 

at least 21 days to consider the ramifications of participation in the Program before making a decision.  
The Application and Agreement shall also include a specific Waiver and Release of Claims of the 
participants’ rights under the Age Discrimination and Employment Act (ADEA), 29 USC sc 621-63 and 
the Act Prohibiting Unjust Discrimination in Employment Because of Age, NEB.REV.STAT sc 48-1001 et 
seq., the Employment Separation Income Security Act of 1974 (ERISA), 29 USC sc 1001 et seq., and all 
other state and federal constitutions, statutes and regulations that relate to the validity of the Program, 
and allows the employee to revoke the Release or Waiver at any time within seven (7) days after 
signing the contract, and advises the employee to consult with an attorney before signing the 
Application and Agreement. 

3. An employee who submits an application for early separation may withdraw the application within 
7 days after submitting it, but not afterward without the written consent of the board of education.  
Each application will be reviewed on an individual basis.  The board shall, in its sole discretion, 
determine the number of applications to be approved in any given year.  If the board receives more 
applications for voluntary separation than it approves, the Board shall approve the applications on the 
basis of seniority of the applicants, with the most senior applicants receiving approval in preference to 
the less senior applicants. 

4.  An employee’s application for early retirement is in itself not a resignation of a contract with the 
school district.  However, the Board’s approval of an employee’s application for early retirement will be 
considered a voluntary resignation and termination of the employee’s continuing contract.  Should the 
Board not approve an employee’s application, the employee’s contract will continue in effect, and the 
employee will remain an employee of the School District unless he or she otherwise resigns or the 
employee’s contract is terminated for just cause. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Exhibit A 

EARLY RETIREMENT INCENTIVE PROGRAM APPLICATION AND AGREEMENT 

This Agreement is made this _____ day of ____________, 20____, between Fillmore Central Public 
Schools (school district) and ____________________________________(Teacher). 

Recitals 

1. The School District has established an Early Retirement Incentive Program (hereinafter referred to 
as the “Program”) for the purpose of rewarding eligible certificated employees who are considering early 
separation or retirement in their employment plans; 

2. Teacher desires to participate voluntarily in the Program; 

3. Teacher has completed at least 15 consecutive years of credited service in the employment of the 
School District or will have upon the completion of the school year of application; 

4. Teacher is now 58 years of age or older or will be prior to May 31st after the school year of 
application (i.e. May 31, 2019 of the 2018-19 school year); and 

5. Teacher is in the first five years of the Program eligibility or its otherwise authorized by policy to 
apply for the Program until February 1, 2024. 

 

TERMS OF AGREEMENT  

The parties, in consideration of the mutual covenants and stipulations set forth above, hereby agree as 
follows: 

 

1. INCORPORATION OF BOARD POLICY:  This Agreement is made pursuant to the Early Retirement 
Incentive Program Policy of the Board of Education.  The provisions of that policy existing at the time 
this Agreement is signed are incorporated by this reference and made a part of this Agreement. 

2. TEACHER RESIGNATION:  Subject only to the Board of Education’s approval of the Teacher’s 
application to participate in the Program, the Teacher voluntarily, unconditionally, and irrevocably (1) 
resigns his/her teaching position with the School District effective at the end of the current school year; 
(2) waives any and all further notice or action by the Board of Education to terminate the Teacher’s 
continuing contract; and (3) waives any and all rights the Teacher may have under NEB. REV. STAT. 79-
824 to 842, as those statutes now exist or as they may be amended.  The Teacher further authorizes 
the Board of Education to advertise for and contract with a replacement certificated employee for the 
Teacher’s position for the next school year.  Approval of this Agreement by the Board of Education shall 
constitute an acceptance of the Teacher’s resignation.  The Teacher agrees that he/she may not be 
eligible for part-time or full-time employment at the School District if the Board approves Teacher’s 
application to participate in the Program.  While the School District may decide to employ the Teacher in 
some capacity after retirement (i.e. substitute teacher), the teacher agrees that the School District has 
no obligation to rehire the Teacher in any capacity at the School District.  NOTE:  Returning to work 
anywhere that participates in the Nebraska Public Employees’ Retirement System (NPERS) within 180 
days of your retirement may impact your ability to receive payments through NPERS.  Please contact 
NPERS for further information. 

3. BENEFITS:  In consideration for the Teacher’s resignation set forth in paragraph 2 above, the 
Teacher shall receive the following benefits: 



 

(a) TOTAL AMOUNT OF BENEFITS:  The Teacher shall be paid the following sum: 

(1) Salary times years of services times .0175, but not to exceed $30,000: 

$____________(Salary)x______(years)x0.0175 = A ($____________) 

(2) Unused sick days times $40 

_______________(sick days)x $40 =    B($____________) 

(3) Total Amount         $____________ 

(b)  PAYMENT OF BENEFITS:  The benefits to be paid to the Teacher shall be paid in two equal 
installments.  The School District shall pay the first installment in September of the calendar year in 
which the Teacher resigns, and shall pay an installment in January of the following calendar year. 

4.  BENEFICIARY DESIGNATION:  In the event of the Teacher’s death after effective date of 
resignation, any sum of money otherwise due to the Teacher under the terms of this Agreement will be 
paid to the following designated beneficiary pursuant to the provisions of this Agreement 

 

Beneficiary: ___________________________________    

Address: _____________________________________ 

Social Security Number:__________________________ 

 

5. TAX CONSEQUENCES:  Payments provided for under the Program have been determined to be 
taxable income for state and federal income tax purposes, will be treated as such, and will be reported 
as taxable retirement pay.  The social security percentage and any other required state and federal 
withholdings will be subtracted from each payment to the participant in the Program. 

6. TEACHER’S VOLUNTARY ACT.  The Teacher acknowledges that he/she has had twenty-one (21) or 
more days to consider the ramifications of the participation in the Program or hereby waives the same; 
that his/her participation in the Program is voluntary; and that he/she was not coerced in any manner to 
participate in the Program.  The teacher acknowledges having been advised in writing by this Agreement 
to consult an attorney regarding his/her participation in the Program and execution of this Agreement. 

7.  WAIVER AND RELEASE OF CLAIMS:  In consideration of the promises and payments specified in 
this Agreement, teacher releases the School District and its officers, board members, administrators, 
employees, agents, representatives, successors, and assigns from all claims, demands, and actions, 
past or present, known or unknown, arising out of and/or related in any way, either directly or 
indirectly, to his or her employment with the School District, the termination of his or her employment, 
and /or any actions or occurrences taking place up to and including the date of execution of this 
Agreement, including but not limited to claims or rights under the Nebraska Wage Payment and 
Collection Act, Title VII of the Civil Rights Act of 1964 as amended, the Age Discrimination in 
Employment Act, the Civil Rights Act of 1866 and 1871, or any other Civil Rights Acts as amended, 
claims or rights under 42 U.S.C. § 1988, the Americans with Disabilities Act, § 504 of the Rehabilitation 
Act,  the Family Medical Leave Act of 1993, the Nebraska Act Prohibiting Unjust Discrimination Because 
of Age, all claims or rights relating to discrimination on the basis of age, race, color, religion, sex, 
disability, handicap, or national origin before the federal Equal Employment Opportunity Commission, 
the Nebraska Equal Opportunity Commission, and any state or federal court under any state or federal 
constitution, law, rule, or regulation, or claims or rights of whatever nature arising under any other 



 

state, federal, or local constitution, executive order, statute, regulation, or ordinance arising from his or 
her employment or contractual relations with the School District or his or her resignation of 
employment.  Teacher represents that no claims have now been filed against the School District.  
Teacher acknowledges that nothing in this agreement prohibits Employee from filing a Complaint with 
the Equal Employment Opportunity Commission or any other similar state agency, the Occupational 
Safety and Health Administration, the Secretary of Labor or otherwise participating in matters pending 
before those agencies.  However, in the event Teacher files such a charge or complaint, he or she shall 
be entitled to no relief, no reinstatement, no remuneration, no damages, no back pay, no front pay and 
no compensation whatsoever from the School District as a result of such charge or complaint, since 
Teacher has released and extinguished any right to such relief under this agreement.  Teacher also 
releases all contract, tort, and common law claims, and claims for attorney’s fees, costs and expenses.  
Teacher covenants not to institute any complaints or proceedings against the School District or any of 
the above-mentioned persons in the future with respect to any of the claims, demands, causes of action, 
or rights hereby released. 

The teacher understands and acknowledges that, by giving up claims against the School District, he/she 
also gives up any claims that he/she may have against its predecessors, successors, subsidiaries, and 
affiliates, and any and all officers, directors, employees, and agents of the School District arising out of 
any actions, conduct, decisions, behavior, omissions, or events occurring up to the date hereof. Such 
waiver and release of claims does not cover rights or claims arising after the date of the execution of 
this contract.  This Waiver and Release is given in exchange for consideration in addition to what the 
Teacher is already entitled to receive from the School District.  The Teacher acknowledges having been 
advised in writing to consult with an attorney before signing this Voluntary Early Retirement Incentive 
Program Agreement.  The teacher further acknowledges having had sufficient time to decide whether or 
not to execute this Agreement, including the Waiver and Release of Claims. 

 

8. REVOCATION AND CANCELLATION OF AGREEMENT:  The Teacher may revoke this Agreement for a 
period of seven (7) days following its execution.  In order to revoke the Agreement, the Teacher must 
submit a written statement to the Superintendent indicating that he/she is exercising his/her right to 
cancel the Agreement.  This Agreement shall not become effective or enforceable until the revocation 
period has expired. 

(The Next Page is the Jurat and Signature Page) 

 

 

 

 

 

 

 

 

 

 



 

 
Dated:     

Teacher 
 

STATE OF NEBRASKA  ) 
  ) ss. 

FILLMORE COUNTY  ) 
 

Before me, a notary public duly qualified in and for Fillmore County, personally came 
 , known to me to be the identical person who signed the 
foregoing instrument, and acknowledged the execution thereof to be his/her voluntary act and 
deed. 

 
Witness my hand and notarial seal this   day of  , 20 . 

 
 
 

Notary Public 
 
 

Dated:     
President, Fillmore Central Public Schools  
Board of Education 

 
 
 

ATTEST: Secretary, Fillmore Central Public Schools  
 Board of Education 

 
 

STATE OF NEBRASKA ) 
 ) ss. 

FILLMORE COUNTY ) 
 

Before me, a notary public duly qualified in and for Fillmore County, personally came 
 , known to me to be the identical person who signed the 
foregoing instrument and acknowledged the execution thereof to be his voluntary act and deed 
as President of the Fillmore Central Public Schools Board of Education, and further 
acknowledged that having the authority to bind said school district to the terms contained in 
this instrument and that his/her signature of the same is the voluntary act and deed of the 
Board of Education of the School District. 

 
Witness my hand and notarial seal this   day of  , 20 . 

 
 
 

Notary Public 
 



 
Board of Education Regular Meeting 
Monday, October 13, 2025 7:30 PM Central​
Posting Locations:  

●​Nebraska Signal 

Posted Date:  October 8, 2025 

Fillmore Central High School​
1410 L Street​

Geneva, NE 68361-1599   

    
Chad Engle:    Present    
Shaun Farmer:    Present    
Nate Girmus:    Present    
Christin Lovegrove:    Present    
Whitney Peppard:    Present    
Adam Wallin:    Present    
Present: 6. 
  
1. Call to Order​
Called to order by President Engle at 7:30PM. 

2. Recognize Open Meetings Laws and location of the poster 

3. Roll Call 

4. Declaration of Legal Meeting/Excuse Absences 

4.1. Declaration of Legal Meeting​
Recommendation that this regular meeting of October 13, 2025 be declared a legal meeting 
passed with a motion by Adam Wallin and a second by Whitney Peppard.​
Chad Engle: Yea, Shaun Farmer: Yea, Nate Girmus: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Adam Wallin: Yea ​
Yea: 6, Nay: 0 

4.2. Excuse Absences 

5. Public Comment 

6. Reports from Administration​
Middle School - Mrs. Lamb reported on fall sports; PT conferences on Oct 30th at the HS; Red 
Ribbon week Oct 27th to Oct 30th.​ ​ ​ ​ ​ ​ ​ ​ ​
​ ​
Elementary - Mr. Veleba reported PT conferences are scheduled at the elementary in 15 min time 
slots; Grandparents Day was a big success, packed house; PBIS/paws review.​ ​ ​
​ ​
High School/AD - Mr. Theobald - absent at SNC volleyball​​ ​ ​ ​ ​
​ ​
Superintendent - Mr. Cumpston - reminder to set early retirement in December with 4 potential 
eligible; reminder that his evaluation is due at the December meeting; reported issues with HS 
water meter; bond money was moved a couple of weeks ago.  



7. Action Items 

7.1. Consent Agenda​
Recommendation that the board approve the consent agenda as presented passed with a motion 
by Shaun Farmer and a second by Adam Wallin.​
Chad Engle: Yea, Shaun Farmer: Yea, Nate Girmus: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Adam Wallin: Yea ​
Yea: 6, Nay: 0 

7.1.1. Approval of the Minutes of the following board meetings: Budget Hearing, Tax Request 
Hearing, Regular Meeting - September 15, 2025 

7.1.2. Receive, review and accept Finance reports 

7.1.3. Review and approve the General Fund Claims 

7.1.4. Review and approve the Building Fund Claims 

7.2. Discuss, review, and take any necessary action to purchase property for more parking​
The lot split was approved by the city, recorded at the county.  Meeting with Josh Yankus this 
week to get the documentation drawn up (we will pay $8760 for purchase of land plus closing 
costs).  No action was taken.  

7.3. Discuss, review, and take any necessary action to set current para educators' daily rate if they 
serve as a substitute teacher. ​
Recommendation that the board set current para educators' daily rate at the $165 daily rate if they 
serve as a substitute teacher passed with a motion by Shaun Farmer and a second by Christin 
Lovegrove.​
Chad Engle: Yea, Shaun Farmer: Yea, Nate Girmus: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Adam Wallin: Yea ​
Yea: 6, Nay: 0​
Schools can request a certificate for their paras to be able to substitute up to 45 days in a school 
year.  

7.4. Discuss, review, and take any necessary action to purchase Chromebooks for students 
instead of MacBooks in our next 1 to 1 purchase. ​
Chrome books cost around $250-$300 per device. MacBooks cost $700-$900 per device. 
Discussion on overall cost, security/oversight, and battery issues. No action was taken.  

8. Discussion Items 

8.1. Building Committee​
The committee will meet on October 14th. Toured Standing Bear.   

8.2. Finance Committee 

8.3. Theater Committee 

8.4. Board Self-evaluation 

8.5. Negotiations 

8.6. Board Retreat - November 4th 



8.7. Next Meeting: November 10, 2025 Regular Meeting 

9. Adjourn meeting​
Recommendation that the board adjourn this regular meeting of October 13, 2025 at 8:26 PM 
passed with a motion by Christin Lovegrove and a second by Whitney Peppard.​
Chad Engle: Yea, Shaun Farmer: Yea, Nate Girmus: Yea, Christin Lovegrove: Yea, Whitney 
Peppard: Yea, Adam Wallin: Yea ​
Yea: 6, Nay: 0 
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