
Committee of the Whole Meeting
Tuesday, January 26, 2021 6:00 PM
Online Meeting

1) Call to Order

2) Presentations and Discussions

a. COVID-19 Response Update

b. Literacy (Focus on Special Education and 
English Learners)

3) Adjournment
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Committee 
of the Whole

January 26, 2021
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Superintendent Remarks



Setting the Stage 
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Key Messages Tonight:

All students are general 
education students first.  Special 
education and EL services are 

supplemental services.

Special education and EL 
services are part of our Multi-

tiered System of Supports.

Special education and EL staff 
take part in data cycles.

The Special education and EL 
Departments are using evidence 

based interventions with 
students and are constantly 

evaluating their effectiveness.

Staff, student, and family 
feedback are critical to the 
success of our students.
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All students are general education students first 

Defining Services within Literacy Instruction
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Students receiving English Language Services Students Receiving Special Education Services

Targeted language development within core:
- Differentiated instruction based on levels of 

English language proficiency
- Collaboration/Co-teaching
- Instruction based on levels of English Language 

proficiency

Individualized Intervention as determined by the IEP 
team through a Special Education Evaluation:

- Provided as modifications and accommodations 
to core

- Specialized Instruction & Intervention that 
extends beyond Core instruction

Students Who Are Dual Eligible
Targeted language development within core in conjunction with IEP goals

MTSS



Reading Content Knowledge: Cognitive Model of Reading
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Phonological 
Awareness

Print Concepts

Decoding and 
Sight Word 
Knowledge

Fluency in 
Context

Vocabulary 
Knowledge

Background 
Knowledge 

Knowledge of Text and 
Sentence Structures 

General Purposes 
for Reading

Specific Purposes 
for Reading

Knowledge of 
Strategies for 

Reading

Student Reading 
Comprehension

Automatic Word 
Recognition

Language 
Comprehension

Strategic 
Knowledge

McKenna & Stahl, 2015
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English Learners and Literacy



EL Program Evolution
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2013

ACCESS

Minnesota Department of 
Education adopts WIDA 

standards and implements 
annual ACCESS test to 

measure growth in English 
Language..

K-8 Common 
Language 

Assessment

K-8 Common Language 
Assessment is 

implemented for EL 
students to better target 

language instruction.

2019

Family  & Student 
Engagement

To develop engagement 
with students and families 
in Distance Learning, EL 

and Dual Language 
teachers root instruction 

and strengthen 
relationships through 

intentional family 
engagement. 

2020

Benchmark 
Curriculum Adoption

With the adoption of 
Benchmark 

Advance/Adelante 
adoption, EL instruction is 
shifted to occur in tandem 
with literacy instruction.

2017



Language & Literacy Development in MTSS Tier 1
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Assessment 
Practices

Common Language 
Assessment provides 

more current data than 
ACCESS.

Targeted Language 
Instruction

From data analysis, 
teachers are able to 

pinpoint what 
language is needed to 

teach.

Family Engagement

Intentionally involving 
families in student 

learning during distance 
learning and beyond.

TIER 1 Instruction 
in MTSS for 

English Language 
Development
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Assessment Practices



Common Language Assessment Framework Evolution

Asse ssm e n t  OF
Le a r n in g

St a t e  Dir e c t e d

Asse ssm e n t  FOR
Le a r n in g

Te a ch e r  Dir e c t e d

Asse ssm e n t  AS
Le a r n in g

St u d e n t  Dir e c t e d

ACCESS
Common 

Language 
Assessments

10

Student 
Portfolios

MPS Common Language Assessments: 

● EL teachers administer 3 times a year (Fall, Winter, Spring)

● Assessments are aligned to literacy standards and targeted language features

● Assessments serve to inform instructional next steps and support monitoring students’ 
language goals and language growth



Common Language Assessment Framework
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Assessment AS Learning
Student Directed

Student Portfolios:
● Strength-Based Learner Portraits
● Co-Creation of Goals
● Common Language Assessments
● Performance tasks aligned to standards
● Student work samples 
● Rubrics (co-created with students)
● Projects (teacher directed and student directed)



Teacher Reflections on Fall Common Language Assessment Data
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“Many of my students shared commonalities in their use of 
language features, which tells me that some of this distance 
learning is working and it allows me to scaffold less, empower 
my students to take center-stage and dictates where we go next 
with instruction.”

--K-5 
EL Teacher
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Targeted Language Instruction 



Reading Content Knowledge: Cognitive Model of Reading
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Phonological 
Awareness

Print Concepts

Decoding and 
Sight Word 
Knowledge

Fluency in 
Context

Vocabulary 
Knowledge

Background 
Knowledge 

Knowledge of Text and 
Sentence Structures 

General Purposes 
for Reading

Specific Purposes 
for Reading

Knowledge of 
Strategies for 

Reading

Student Reading 
Comprehension

Automatic Word 
Recognition

Language 
Comprehension

Strategic 
Knowledge

McKenna & Stahl, 2015



F & P 
Reading 
Level 

Language Development Levels

Beginning Early 
Intermediate

Intermediate Early 
Advanced

Advanced

A Best Friends (fiction)
Simple Present 
Tense verbs: (like)

B My Little 
Dog(fiction)
Simple Present 
Tense Verbs (like),  
pronouns (my, me)

C Socks (fiction)
Changes verb tenses with dialogue

D The Nice Little House (fiction)
Irregular Past Tense Verbs (went)

How Language development supports literacy development?

15

Expectation for End of 
Year Reading Level for 
Kindergarten

Chart aligns the reading 
levels found in F&P 
Benchmark Readers with 
English Language 
Development ContinuumThe Nice Little House (Level D)

Irregular Past Tense Verbs
(“ran” and “went”)



Role of EL Teacher To Support Literacy Development
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Phonological 
Awareness

Print Concepts

Decoding and 
Sight Word 
Knowledge

Fluency in 
Context

Vocabulary 
Knowledge

Background 
Knowledge 

Knowledge of Text and 
Sentence Structures 

General Purposes 
for Reading

Specific Purposes 
for Reading

Knowledge of 
Strategies for 

Reading

Student Reading 
Comprehension

Automatic Word 
Recognition

Language 
Comprehension

Strategic 
Knowledge

McKenna & Stahl, 2015

1A 1B

2

3

4



Targeted Language Instruction Aligned to Core Literacy Instruction
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Modified Guided Reading To 
Support Language and Literacy 
Development for English 
Learners



18

Family Engagement



Common Language Assessment Framework
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Student Portfolios:
● Strengths-based  learner portraits
● Co-Creation of Goals
● Common Language Assessments
● Performance tasks aligned to standards
● Student work samples 
● Rubrics (co-created with students)
● Projects (teacher directed and student directed)

Assessment AS Learning
Student Directed

Partnering With Families



Conversations with Families and Students
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Stances Questions

Con Respeto:
Respecting way of life for multilingual 
families

Are there any ways that you feel your culture could be better 
respected in our school community or online classroom community?

Con cariño:
Building on funds of knowledge and 
caring of families

What does your family do to help your child learn?

Como Familia:
Supporting family needs and 
understanding where families are at

How can we support you and your child during distance learning?

Con Acompañamiento:
Sharing stories and building on 
passions

What would you like us to know about your child? What are his/her 
interests, passions, strengths, etc?



Marcus is a 2nd grader. 

Language Assets: Marcus speaks Oromo with his parents at home. His 
family values spending time together in the evening sharing stories. 
Marcus’s parents hope that he will continue to love using his home 
language as he gets older and that he will grow up multilingual.

General Assets: Every morning Marcus is excited for school. His favorite 
subject is science because he loves to solve problems and explore learning 
through experiments. He is also a great teammate and will help keep 
others on task. Areas of Growth:

● Struggles with  working 
independent ly

● Has difficulty with  
organizat ion

● Struggles finding books 
that  are  engaging and 
challenging

Preferences and Needs:

ACCESS: provide checklist s for  assignments

ENGAGE: plan  for  work with  par tners or  
groups, allow t ime to verbally process tasks

EXPRESS: create  opportun it ies to presen t  
ideas orally

Marcus’s Learning Toolkit

● Recording apps like  
flipgr id  or  seesaw

● Choice boards 

Student and family co-
create learner portraits and 
reflect on goals throughout 

the year to support 
student’s academic and 
language achievement.
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Next Steps



Next Steps
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Assessment Practices Targeted Language 
Instruction

Family Engagement

● Continued Learning 
with teachers around 
Common Language 
Assessments and new 
2020 MDE  (WIDA) 
Language Standards

● 9-12 Common 
Language Assessment 
& 

● Collaboration with 
Teaching & Learning to 
support targeted 
language instruction 
within reading

● Collaboration with 
Special Ed to 
strengthen and align 
language growth with 
IEP goals

● Continued partnership 
with Family 
Engagement 
Department

● Continued focus on 
Family Partnership and 
Cultural Humility 
training for teachers
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Special Education and Literacy



Individualized Intervention:  The Heart of Special Education
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According to the late Stan Deno of the University of Minnesota, there is a continuum 
of 5 important decisions we make about students with disabilities (2005):

1. Referral & Screening
2. Eligibility for Service
3. IEP and Instructional Planning
4. Frequent Monitoring of Intervention 

Effectiveness
5. Annual Evaluation of Effectiveness



Early Childhood
Literacy

26



Early Childhood SPED and Literacy
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2020 Pre- K literacy Data (3 and 4 year olds)
Teaching Strategies GOLD (n=86)



Early Childhood Literacy
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School Year 2020/2021
● Encourage families to engage in activities targeting early literacy 

● Use aligned assessment for all PK children served in MPS

● Implement early literacy strategies with our youngest learners  who are not 
accessing general education strategies 



Early Childhood Literacy 
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Looking Ahead
● Adjust early literacy strategies using resources from Big Day for PreK - Early Literacy 

Curriculum 

● Create sustainable system of monitoring growth over time 

● Support children as they transition to kindergarten 



K-5 Literacy
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K-5 Diagnostics & Instructional Data 
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Instructional Decision Making and MTSS Data Dives inform instruction
This winter our focus is supporting increasing engagement of ALL students in taking diagnostic assessments.
Teams are using the following in Data Dives to engage in long-term planning and instructional decision making

Diagnostics

● Early Reading (K/1)
● aReading (2-5)
*IStation is administered Spanish 
Dual language K-5

School Based Data

● Lexia RAPID (K-5)

Specialized Instructional Data

● Benchmark Steps to Advance
● MaxScholar 
● ReadLive



Screeners and Diagnostics- Fall Kindergarten and Grade 1
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Fall Early Reading Data 
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Attendance & Engagement

34



K-5 Data Cycle  
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1. Have my students 
participated in universal 
screeners?

2. Is the IEP standards-based?

3. Does the data show that we 
are targeting the correct 
skill in the goal(s) and 
objectives?

4. What action steps are 
needed to increase student 
growth?  

Special education and General Education teachers work collaboratively to reflect on 4 questions 
that support the MTSS process and the refinement of implementation of interventions



Elementary Literacy Specialized Instruction: Max Scholar
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Spring 2020
● 70 students were assigned to 

programs and completing lessons 
with 65% accuracy.

Summer/ Fall 2020
● The special education department 

purchased additional teacher and 
student licenses based on feedback 
from teachers in the Spring wanting 
more online programs to use during 
distance learning 

2020/2021 School Year
● 179 students are currently assigned to programs 

practicing phonemic awareness, phonics and reading 
comprehension. 

● Students are completing lessons with 71% accuracy. 

Winter 2021:
● Logistical Support for Teachers 

returning to in-person instruction 
● A Google Classroom has been 

created that contains materials for 
teachers 

● Touch Points and coaching are being 
held throughout the year 



Elementary Literacy Specialized Instruction: Steps to Advance
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Spring 2020 
● Teachers were provided with PDFs 

in order to create digital lessons for 
online learning. 

● Year 2 of roll out 

Summer/ Fall 2020
● Steps to Advance transitioned into full 

implementation in grades 2-5 district 
wide 

● Materials were ordered and distributed 
Summer and Fall 2020  

● Year long PD and coaching support was 
planned

2020/2021 School Year
● Interactive online resources have been provided to 

teachers and SEAs
● Professional development and touch points have 

been have facilitated with both teachers and SEAs 

Winter 2021:
● Logistical Support for Teachers 

returning to in-person instruction 
● Ongoing training and collaborative 

teacher touchpoints will be done 



PreK-5 Literacy 

38

Changes for 2020/2021
● Expand data dive supports within building 

leadership teams to be inclusive of the data of 
our youngest learners who receive ECSE services 

● MPS Decision Trees have been expanded to 
include Special Education Specialized Instruction 
available to special education teachers to 
support alignment to instruction

Ongoing Enhancement:
● Support comprehensive data dives
● Review multiple data points with school teams to 

ensure access to core 
● Interventions.
● Formative Assessment Data Warehouse 



6-12+ Literacy
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6-12+ Diagnostics & Instructional Data 
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Instructional Decision Making and MTSS Data Dives inform instruction
This winter our focus is supporting increasing engagement of ALL students in taking diagnostic assessments.
Teams are using the following in Data Dives to engage in long-term planning and instructional decision making

Diagnostics

aReading (6-8)

MAP (9th)

School Based Data 

Lexia Rapid (6-8)

NewsELA

Specialized 
Instructional Data

Read180
(RI)/System44 (PI)

Read180 
(RI)/System44 (PI)



6-12+ Data Cycle: FAST  
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FAST reading percentiles 

Students who are some risk or high risk

Students who are low risk, meets proficiency, or 
exceeds

Students who are below 30% RSP and/or not 
progressing through PowerUp units across strands.

Evaluate PowerUp Student Overview for
1. Student Usage
2. Teacher Engagement
3. Student Progress

Students who are some risk and/or are struggling in 
a PowerUp strand(s)

Students who are indicated as struggling in a strand 

Provide additional support using Lexia Lessons. 
Reanalyze student data in four weeks for 

● Usage
● Teacher Engagement
● Skill Reports
● Progress

Students work 
through Lexia 

PowerUp Units 
and meet 

progress and 
usage goals. 

1. Students who are meeting usage minutes 
but are not progressing

2. Teacher is engaging student in skill builders 
and small group lessons and still not 
progressing



6-12+ Data Cycle: Lexia 
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Lexia RAPID Performance Predictors 

Students who score lower than 70% in Reading 
Success Probability (RSP) predictor

Students who score %70 or higher in the Reading 
Success Probability (RSP) predictor

Students who are below 30% RSP and/or not 
progressing through PowerUp units across strands.

Evaluate PowerUp Student Overview for
1. Student Usage
2. Teacher Engagement
3. Student Progress

Lexia RAPID Performance Predictors 

Students who are indicated as struggling in a strand 

Provide additional support using Lexia Lessons. 
Reanalyze student data in four weeks for 

● Usage
● Teacher Engagement
● Skill Reports
● Progress

Students work 
through Lexia 

PowerUp Units 
and meet 

progress and 
usage goals. 

1. Students who are meeting usage minutes 
but are not progressing

2. Teacher is engaging student in skill builders 
and small group lessons and still not 
progressing



Interventions
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Comprehension, Fluency 
and Vocabulary
•Corrective Reading
•Sonday 2
•System44
•Read180
•Read Naturally

Phonics
•Corrective Reading
•Sonday 2
•System44

Phonemic Awareness-
•Comprehensive Literacy 
Instruction Model (CLI)



Secondary Literacy Intervention: Read180 & System44

44

Spring 2020
● 158 students assigned to Read180 and 

269 assigned to System44
● System44 Students- Reading Inventory 

Mean Score 184 Phonics Inventory 
Mean Score 8

● Read180 Students- Reading Inventory 
Mean Score 512  

Summer/ Fall 2020
● IT was coordinated to ensure Fall kick-off of 

Read180 and System44  
● Coaching sessions and touch points were 

scheduled

Fall 2020
● 149 students assigned to Read180 and 202 assigned to 

System44
● System44 Students- Reading Inventory Mean Score 194 & 

Phonics Inventory Mean Score 9
● Read180 Students- Reading Inventory Mean Score 585 

Winter 2021
● Touch Points and coaching held 

throughout the year 



Secondary Literacy  
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Changes for 2020/2021
● Caseload Analysis has been developed to determine if students needs are aligned with goals 

and objectives, and are aligned with classes students are taking
● Caseload Analysis reviews accommodations to determine if assistive technology is 

recommended and available to improve access to students
● Decision trees for both FAST & Lexia data have been expanded to include specialized 

instruction - Data cycles take deeper dive into interventions

Ongoing Monitoring/Next Steps
Exploring increased access to core HS classes with modified outcomes 
Exploring age/grade appropriate curriculum/interventions for High School and 12+ Students
Exploration of Secondary Screeners being used consistently
● FAST 
● Reading Inventory & Phonics Inventory
● Bridge Assessment 

https://docs.google.com/document/d/1TM5TWh3PHgqbJ0ZXoUkI2alK5auTiCzgeejCuXY_JcE/edit


K-21+ Literacy Intervention:
Comprehensive Literacy 

Instruction 

46



Planning for Literacy Instruction in Distance Learning:  
Comprehensive Literacy Instruction (CLi) 
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What is CLi: CLI is a literacy framework that encompasses a balanced comprehensive process for teaching literacy.  The CLI 
framework operates under two important assumptions- All students do not learn in the same way and all students can learn to 
read and write. 

The 4 
Blocks

Reading 
Comprehension Word Study

Self-Directed 
Reading Writing

2019-2020 Focus2019-2020 Focus

2020-2021 Focus 2020-2021 New Learning



Planning for Comprehensive Literacy Instruction (CLI) 
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Year 1 (18-19)
Exploration:

● District leaders attend PD
● Partnership with teacher 

implementers of CLI 

Year 2 (19-20)
● PD on first two blocks for

○ ASD/DCD Special Education Teachers
○ Speech Language Pathologists
○ ESPs

● Monthly Newsletters with tips, ideas, and resources
● Purchase Reading A-Z as a common text to use within framework
● Partnership with Metro ECSU/916 for PD and Coaching
● District membership at statewide Literacy Community of Practice

Year 3 (20-21)
● PD for all four blocks for

○ ASD/DCD Special Education Teachers
○ ESPs

● PD opportunities for staff collaboration across schools to create lesson plans 
● Continue Reading A-Z 
● Continue Partnership with Metro ECSU and 916
● Purchase/create 500 emergent literacy kits to send home with students
● Build website/hub with resources
● Continue membership at statewide Literacy Community of Practice

21-22 and beyond
● Professional Development on best 

practices in Assessment for literacy
● Continue supports and resources 

found effective from the previous 
years



Instructional Hub for Comprehensive Literacy Instruction
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“I am super excited to have lessons that I can use with my students and don't have to 
create from scratch.  So great to have everything included ------really like the background 
knowledge videos on given topic and love the variety of skills taught (such as making 
predictions, sequencing events, and favorite page).  Students have been very engaged.  I 
appreciate that it can be used during distance learning and will be able to use when we 
return to school.”
~ Middle School Special Education Teacher (DCD)
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Access to Core Instruction



Assistive Technology Tools to Help Access Core Instruction  

51

This year MPS provided district wide access for all students to Read&Write for Google.  This Google Chrome 
extension provides tools for reading, writing and organization for students that need additional supports in 
these areas.  These supports often allow students with special needs to engage in core curriculum.  The tools 
and features can be used in multiple languages.   

● We surveyed 117 teachers who had students using Read&Write and only 8.7% said their student won’t 
need it next year.

● Between April and May 2020 Read&Write was used 48,000 times!



Assistive Technology Tools to Help Access Core Instruction   

52

MPS is able to provide reading material in an alternative format (eBooks, audiobooks, and screen readers) to 
students with qualifying disabilities.  Using Bookshare, Learning Ally, and Read&Write gives students access to 
reading material at their interest level and level of comprehension.  Assisted reading tools align closely with 
district core priorities on Equity, Literacy, SEL, and MTSS. 

● “My favorite part is providing my kids the opportunity to read grade level material in their general 
education classrooms.  In the past, my kids would choose books that weren’t at their level to ‘save 
face’”  - 5th grade MPS teacher

● Since November 2020, students at Anishinabe Academy have read over 4700 pages using Learning Ally! 

● 71% of teachers who use Learning Ally say it increased student time spent reading and 84% say it is a useful 
tool during distance learning.
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Reflection on Implementation



Lessons Learned From Distance Learning 
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Looking forward Spring 2021: 
● Many students are excelling with the additional supports from ATC.  
● Continue to finding new ways to collaborate to support students as general education 

students first. 
● MTSS Data dive protocols are supporting teaching in refining interventions and helps our PIC 

team identify unmet intervention needs.  
● Logistical Support for Teachers returning to in-person instruction 
● Long term collaborative planning across grades levels around core instruction and MTSS 

Looking Forward: Summer 2021
● Reading Apprenticeship & Secondary Literacy Team Collaboration 
● Literacy Support for families 



Collaboration Within EL & Special Education
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Collaborative
Reflection

Collaborative
Assessment

Collaborative
Teaching

Collaborative 
Planning

Teacher 
Collaboration



Summary and Discussion
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