
October Board Meeting
Monday, October 11, 2021 6:00 PM

Media Center, Amherst School
100 N. Sycamore

Amherst, NE 68812-0008

Agenda

1. Call meeting to order 
1.1. Pledge of Allegiance

2. Notice of adherence to the Open Meeting Law
3. Roll Call

3.1. Excuse absent Board members
4. Approval of Minutes, Claims and Reports

4.1. Review previous meeting minutes
4.2. Review financial reports and monthly claims
4.3. Board Action on consolidated motion for approving Minutes, Claim and Financial 

Reports
5. Reports and communications from patrons or staff
6. Reports and communications from board members.
7. Principal's Report
8. Superintendent's Report
9. Old Business
10. New Business

10.1. Recognize the Amherst Education Association as the exclusive bargaining agent 
for the District's non-supervisory certificated staff for the 2023-24 contract year.

10.2. Transition to 11 man football for 2022 - 2023 NSAA Schedules.
10.3. Approval of NASB Superintendent evaluation.

11. Miscellaneous or non-action items
11.1. State School Board Convention, November 19-20.

12. Adjourn

 



Board of Education Regular Meeting 

September 13, 2021 6:20 PM 

Media Center 

 

Present Board Members:   Terry Abbott, Les Adelung, Ryan Fisher, Karen Harmoney, 

Casey  Mitchell, Jess Day 

 

Visitors Present: Mr. Matt Gordon, Mr. Roger Thomsen, Andrea Lambertus, Faron 

Klingelhoefer, Nathan Dietz 

 
Motion to approve minutes, claims and financial reports, noting the correction 

to the September start time and the tally of the motion to approve a Resolution 

authorizing submission to the qualified voters of the School District at a special 

election…  Motion by Ryan Fisher and seconded by Les Adelung. 

Vote: Day– Yes, Adelung – Yes, Fisher – Yes,  Mitchell – Yes, Harmoney – Yes, Abbott – Yes 

Vote 6-0, motion carried 

 

Motion to approve the Budget for 2021-2022 School Year as advertised in the Beacon 

Observer. Motion by Ryan Fisher and seconded by Terry Abbott,  

Vote: Day– Yes, Adelung – Yes, Fisher – Yes,  Mitchell – Yes, Harmoney – Yes, Abbott – Yes 

Vote 6-0, motion carried 

Moved to approve 2021/2022 tax resolutions as read and the property tax levy for 

the 2021-2022 school year for the General Fund, Bond Fund, and Special Building 

Fund as advertised in the Beacon Observer. Motion by Les Adelung and second by 

Terry Abbott. 

Vote: Day– Yes, Adelung – Yes, Fisher – Yes,  Mitchell – Yes, Harmoney – Yes, Abbott – Yes 

Vote 6-0, motion carried 

Motion to approve Title I contract with ESU 10. Motion by Ryan Fisher and 

second by Jess Day. 

Vote: Day– Yes, Adelung – Yes, Fisher – Yes,  Mitchell – Yes, Harmoney – Abstain (with conflict), Abbott – Yes 

Vote 5-0, motion carried 

Motion to adjourn at 7:12. Motion by Casey Mitchell and seconded by Jess Day.  

Vote: Day– Yes, Adelung – Yes, Fisher – Yes,  Mitchell – Yes, Harmoney – Yes, Abbott – Yes 

Vote 6-0, motion carried 

 

President Adelung began the Regular Board Meeting in the Media Center at 6:27 PM.  

President Adelung made known the location of the “Open Meetings Law” poster, which 

is hanging on the Media Center’s wall.  Superintendent Gordon shared information 

about the Committee on American Civics and gave a bond update. Football 

classification for 2022-23 and future numbers were discussed. 

 

Note: Minutes published from June 14, 2021, contained an incorrect vote and should 

be recorded as follows;  Motion to approve First National Capital Markets as the 

municipal advisor for the proposed building project.  Motion by Ryan Fisher and 

second by Karen Harmoney 

Vote: Abbott  - Yes, Adelung – Yes, Fisher – Yes,  Harmoney – Yes, Mitchell - Yes, Day – No 

Vote 5-1, motion carried. 
  

 
The next regular monthly meeting will be held Monday, October 11 in the Media Center at 7:00 PM 

 

 

 

 

 



Amherst Public School District #119 

Budget Hearing 

Monday, September 13, 2021– 6:00 P.M. 
 

Present Board Members:   Terry Abbott, Les Adelung, Ryan Fisher, Karen Harmoney, 

Casey  Mitchell, Jess Day 

 

Visitors Present: Mr. Matt Gordon, Mr. Roger Thomsen, Andrea Lambertus, Faron 

Klingelhoefer, Nathan Dietz 

 

The Meeting was called to order at 6:00 P.M. 

 

The board listened to support, opposition, criticism, suggestions or observations of 

taxpayers relating to the following proposed tax request for the 2021-2022 school year: 

 

7,051,264.36   General Fund    

    

597,314.00    Depreciation Fund       

      

11,281.00    Employee Benefit 

 

493,578.00    Activity Fund  

       

226,382.00    School Lunch Fund  

      

158,921.00    Bond Fund   

      

1,946,846.00   Special Building Fund 

   

1,600.00    Qualified Capital  Purpose Undertaking    

             

     TOTAL     10,487,186.36 

 

No comments from the public 

 

 

 

 

Amherst Public School District #119 

Tax Request Hearing 

Monday, September 13, 2021– 6:10 P.M. 
 

Present Board Members:   Terry Abbott, Les Adelung, Ryan Fisher, Karen Harmoney, 

Casey  Mitchell, Jess Day 

 

Visitors Present: Mr. Matt Gordon, Mr. Roger Thomsen, Andrea Lambertus, Faron 

Klingelhoefer, Nathan Dietz 

 

The Meeting was called to order at 6:15 P.M. 

 

The board listened to support, opposition, suggestions or observations of taxpayers 

relating to setting the final tax request, at a similar rate as the prior year tax 

request,  for the 2021-2022  school year: 

 

Tax Rate        Tax Request                             

 Levy:  .675545  General Fund   2,297,480.00    

 Levy:  .139891  Special Building     475,758.00   

No comments from the public. 



FINANCIAL REPORT For September 30, 2020

Fund Bank Interest Co. Treas NSDLAF Int. TOTAL Mo. Intr. Balances
09/30/21 08/30/21 09/30/21 09/30/21 09/30/20

General 1,819,378.65  466.06  549,184.80 767.05 0.01 1,820,145.70 466.07 1,704,810.12 
CD 1,000,000.00

Lunch 24,394.75          1.54        24,394.75 1.54 29,489.14        

Petty Cash 1,940.49             1,940.49 1,082.94           

Activity 208,124.40       17.74     208,124.40 17.74 234,181.39     
 

Retirement 42,070.56           42,070.56 40,583.03        

Spe. Bld. 1,036,506.21  244.54  95,381.84 234.97 0.00 1,036,741.18 244.54 632,300.75     
CD 500,000.00

Handicp 1,102.72             0.56         502.91 0.00 1,605.63 0.56 1,102.16           
   

Deprec. 597,484.41       147.00   438.54 0.00 597,922.95 147.00 595,692.00     
 

Unemployment 9,049.48              2,221.59 0.02 11,271.07 0.02 9,059.48           
 

Caf. Plan 7,534.82                7,534.82 0.00 7,536.32           

Bond 103,514.67       25.70     18,146.53 103,514.67 25.70 618,147.63     
TOTAL 3,851,101.16  903.14   4,165.06 0.03 5,355,266.22 903.17 3,873,984.96

  
interest.35% General fund, Bond Fund,  Special Building, and Depreciation Funds  
interest .1% on all other accounts  
General Fund CD 12 month (7/19/22) @ .75%  
Special Building 12 month (11/19/21) @ .45







July 2021
● Listening to Board and Staff
● Hold meetings over breakfast and lunch at local restaurants individually with each board

member and gather input on meeting structures and communication moving forward
begin to build personal and professional relationships.

● Make myself available to board members via cell phone text or other forms of
communication as needed

● Meet with Administrative team as they are available
● Take a tour of the building and grounds.
● Meet Technology, our Special Education team, and food Service as they are available in

July.
● Meet with community leaders as listed in this plan
● Visit with High School students during summer open gym/weights/camps
● Attend Student Summer Athletics
● Start Budget Review (continue during each month)
● Meet with Village and County Officials
● Bring my family to local events
● Attending Buffalo County Fair festivities taking advantage of other community

opportunities to begin building community relationships.
● Attend Administrator Days (Meet with Nebraska Department of Education Finance to

Begin the Budget process for 21-22)

August 2021
● Review Parent Feedback and Customer Service Data available
● Plan for the Opening of the New School Year with my Administrative team
● Work with Board to set short and long term budgetary priorities
● Host Back to School Staff Picnic
● Finalize plan for Staff Professional Development
● Be visible in the building with priorities being relationship building with students and staff.

Being available before and after school to greet parents as students are picked
up/dropped off.

● Use Social Media, local papers, and YouTube (Personal Video-Log) to share district
information

● Finalize District Budget
● Attend District Sporting events with my family

September 2021
● Hold Budget Hearing and Property Tax Resolution Hearing
● Attend area Superintendent meetings
● Work with the Curriculum Committee to analyze data and make instructional

recommendations for improving academic achievement
● Analyze data, input, and information about the current district vision, mission, values,

goals, and implementation of the district’s strategic plan.
● Make recommendations for any modifications that might be necessary after reviewing

the first 90 days with the board
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