
COMMITTEE OF THE WHOLE MEETING WITH ACTION OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, March 2, 2026 - 6:30 PM

A G E N D A

PLEASE NOTE: CLOSED SESSION WILL BEGIN AT 5:30PM
OPEN SESSION WILL BEGIN AT 6:30PM

I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. CLOSED SESSION
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, 
specific individuals who serve as independent  contractors in a park, recreational, or educational setting, or 
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. However, a meeting to consider an increase in compensation to a 
specific employee of a public body that is subject to the Local Government Age Increase Transparency Act 
may not be closed and shall be open to the public and posted and held in accordance with this Act. 
5ILCS120/29c)(2)
 
IV. PUBLIC PARTICIPATION
 
V. ACTION

A. Consideration of Approval of Professional Services Agreement between MoHall 
Commercial and Urban Development, LLC and LTHS District 204
 

VI. FINANCE
A. Discussion Regarding Real Estate Broker/Consultant Services
 

VII. HUMAN RESOURCES
A. 2026-2027 Staffing/Sectioning Overview
B. Capstone Courses and Courses with Enrollments Under 18 (First Reading)
 

VIII. CURRICULUM & INSTRUCTION
A. Textbook & Instructional Materials (First Reading)
 

IX. STUDENT SERVICES
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A. Parent-Teacher Advisory Behavioral Interventions Board Committee Meeting Update
 

X. PUBLIC PARTICIPATION
 
XI. ADJOURNMENT
 

BY ORDER OF
TIM ALBORES

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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TO:   Dr. Brian Waterman, Superintendent 

     LTHS Board of Education 

FROM:  Edward M. Piotrowski, Director of Human Resources 

DATE:  March 2, 2026 

RE:    2026‐2027 Staffing Process Information 

BACKGROUND: 

Every March, the Administration brings course sectioning and staffing information to the Board of Education for 

review and approval.  This process begins with student course selection in January and concludes with the 

Central Leadership Team working with the Associate Principals and Division Chairs to make recommendations 

for the number of sections that will be offered in the following school year.  This recommendation is then 

utilized to inform staffing decisions related to assigning available sections to LTHS certified staff members.   

This past week, the Central Leadership Team met to review course sectioning numbers and is recommending to 

the Board a total allocation of 259.3 instructional FTE for the 2026‐2027 school year.  This represents an overall 

instructional decrease of 7.9 FTE. This sectioning represents course selections for the 3,612 students (including 

8th grade students who will take math at LTHS) that are currently registered in Infinite Campus with requests for 

the 2026‐2027 school year. In comparison, we sectioned for 3,816 students registered with courses for the 

2025‐2026 school year.   

District 204 has utilized the services of Dr. John Kasarda, Ph.D. as a consulting demographer to help the District 

review and prepare for demographic trends and enrollment projections for future school years.  The most 

recent consultation occurred in August, 2022, and this decline in enrollment was predicted in the demographic 

models presented to the District at that time.  We have included a copy of Dr. Kasarda’s enrollment projection 

table that was included in the report.  In reference to this table, Series A represents an enrollment projection 

that assumes future new residential development, housing turnover and in‐migration of families with school ‐

age children to District 204 will be less than anticipated.  Series B represents an enrollment projection that 

assumes the same factors will be as anticipated.  Finally, Series C represents an enrollment projection that 

assumes those factors will be greater than anticipated. 
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In reviewing the data for the 2026‐2027 school year, our current population of registered students (3,612) falls 

between Series A and Series B of Dr. Kasarda’s projection. 

On tonight’s agenda, the Board will review recommendations for Capstone Courses and for courses that have 

total enrollment of under 18 students.  This information is needed to finalize the total number of course sections 

in each department, which will allow the Administration to determine what impact there might be on certified 

staffing for the 2026‐2027 school year.  Staffing recommendations will then be made to the Board of Education 

at the March 16 meeting.   

We will continue to work with the Associate Principals and Division Chairs to determine if there are any changes 

to the course sectioning recommendations, and provide an update to the Board of Education should there be 

any.   

Additionally, we are collaborating with the Special Education Division to finalize a proposal for an additional 

Assistant Division Chair/Program Coordinator role. This position is intended to provide dedicated oversight for 

the Transition Program, which continues to grow in both enrollment and complexity. 

The Special Education Division is currently the District’s largest, with 50.1 certified staff members, in addition to 

nearly 70 paraeducators who support students daily. The size and scope of the department require additional 

administrative capacity to effectively supervise and evaluate staff, while ensuring strong program oversight and 

compliance with special education requirements. 

A full proposal for this position will be presented at the March 16 Regular Action Meeting of the Board of 

Education. 

Finally, the Board has historically approved 0.4 FTE for the Administration to allocate on a discretionary basis 

should there be a need for additional sections of a course due to shifting enrollments.  This past year, we did not 

utilize any of the allotment.  Should there be a need for more than the 0.4 FTE allotment, we would return to 

the Board with a recommendation for additional FTE.  A final staffing recommendation will be presented to the 

Board of Education for consideration and approval at the March 16 meeting. 
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TO:    Brian P. Waterman, Superintendent 
    Board of Education 
 
FROM:   Edward M. Piotrowski, Director of Human Resources 
 
RE:  Capstone Courses and Courses with Total Enrollments Under 18 
 
DATE:  March 2, 2026 

 
BACKGROUND 
 
Each year, students select course requests for the following school year.  These requests are tallied 
and course totals are determined to help guide the process of determining which courses will be 
offered as well as how many sections will be created.   
 
This  sectioning process  is  reviewed by  the Central  Leadership Team  and  shared with Associate 
Principals and Division Chairs  for  the purpose of building  the academic master schedule  for  the 
following school year.  Historically, we have sought the Board’s support for courses that have a total 
enrollment under 18 students.  While we typically do not run courses with total enrollment under 
18  students,  there are unique circumstances where we  feel  that a  recommendation  to  run  the 
course with the lower enrollment is warranted. 
 
This memo outlines the unique circumstances that we are recommending for approval by the Board 
of Education. 
 
Capstone Courses: 
Special consideration  is placed on courses that have been  identified as Capstone Courses  in the 
Academic Program Guide.   A capstone course  is a  final course within a well‐defined, multi‐year 
course sequence within a department.  Capstone courses are reviewed by the Central Leadership 
Team and  the Board of Education each  spring, with  special  consideration given with  regard  to 
enrollment.  If  possible,  and  given  appropriate  enrollment,  the  District will  recommend  that  a 
capstone course  is run during  the school year  to allow  for students  to complete  the  full course 
sequence.   
 
A list of capstone courses has been included for Board review. 
 
Courses with Enrollments Under 18: 
During the sectioning process, all efforts are made to run course sections with 18 students.  
There are situations, however, where some courses are being recommended to run with fewer 
than 18 total student enrollments.   
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Supported classes (Multilingual, Interdisciplinary Workshop, and courses within the Special 
Education Division) are recommended to run with fewer than 18 students based on best 
practice and School Code class size limits.  As these guidelines apply to multiple courses within 
these areas, these courses are not included in the list of courses with total enrollments under 
18. 
 
In addition to supported classes, courses with enrollments under 18 fall into two general 
categories: 

 Capstone/Specialty courses are given special consideration when determining which 
courses will be offered the following year.  Capstone courses have been described 
above.  Specialty courses may include courses that are not the end of a well‐defined 
sequence, but one where the course provides a unique opportunity for students. In 
these situations, and given appropriate enrollment, the District will recommend that the 
course is offered; 

 Courses with a value and connection to subsequent courses in a course sequence are 
given special consideration.  While capstone courses are the culminating course in a 
sequence, it is important to give special consideration to courses within the sequence 
itself.  If a course within the sequence is not running, for instance, students may not 
have the opportunity to continue the sequence and eventually reach the capstone 
course. 

 
A list of courses with total enrollment under 18 has been included for Board review. 
 
RECOMMENDATION 
 
We recommend the Board approve the capstone courses and courses with total enrollment 
under 18 as specified in the included materials. 
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    Capstone Summary, February 2026
2026-2027

Feb. #
Reg. Sects.

17 1
28 1
24 1

199 8
13 1
0 0

39 2

39 (+9 studio) 2
18 (+2 AP) 2

20
15

9
29
26
47
18
16
76

25 1
51 3
29 2
15 1

0 0

37 2

25-26 24-25 23-24
Feb. Feb. Feb.
Reg. Reg. Reg.

27 34 23
56 51 63
23 32 23

304 283 290
20 28 19
0 11 18

35 18 17

56 (+8 studio) 45 (+22 studio) 39 (+6 studio)
18 (+14 AP) 26 (+12 AP) 23 (+6 AP)

21 27 14
22 25 18

4 4 8
33 33 31
28 22 25
28 30 33
16 20 20
14 21 24
64 60 65

55 38 33
46 64 38
26 13 5
15 8 18

0 8

Offered alt year 13 Offered alt year

Avg
Size

17.0
28.0
24.0

24.9
13.0
0.0

19.5

24.0
20.0

25.0
17.0
14.5
15.0

0.0

18.5

APPLIED TECHNOLOGY

FAMILY AND CONSUMER SCIENCES

MUSIC

WORLD LANGUAGES

ART

Adv Engineering Design
Arch Eng Design I & II
Private Pilot Operations 

Advanced Culinary Arts
Chefs
Early Childhood Ed Internship
Teaching Internship-Elementary I & II

Ceramics Advanced
Drawing & Paint Adv
Studio Art Accel (all w/ other classes)
Studio Art AP (all w/ other classes)

Concert Choir
Sinfonietta
Symphonic Band
Symphonic Orchestra
Treble Choir
Varsity Choir
Wind Ensemble

French IV LIV
French IVH ACP LV
French V LIV
French Language AP

German  Lang & Culture AP

German Language Accel

8 (+13 Germ Lang.
Accel)
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    Capstone Summary, February 2026
2026-2027

Feb. #
Reg. Sects.

25-26 24-25 23-24
Feb. Feb. Feb.
Reg. Reg. Reg.

Avg
Size

German Communication (Accel & Prep)
Italian AP
Italian IV Accel
Latin Poetry Accel
Latin Prose Accel
Spanish IV LIV
Spanish V LIV
Spanish Language AP
AP Spanish Literature and Culture

Journalism: Newspaper Production
English IV Prep
English IV Honors (Dual Credit, semester)
English IV AP (annual)

Trig/PreCalculus (Accel)
Calculus AB AP
Calculus BC AP

Astronomy (Accel - annual course)
Environmental Science AP
Biology AP
Chemistry AP
Human Anatomy and Physiology
Organic Chemistry
Physics C AP

Dance Arts
Yoga 3
Applied Personal Fitness

Offered alt year 22 Offered alt year 25
30 19 6
3 9 17

Offered alt year 33 Offered alt year 40
Offered alt year 38 Offered alt year

305 283 357
95 71 63
28 24 33

25 23 22
1047 990 421
144 279 166
295 222 277

270 242 305
168 183 169
119 90 125

48 42 69
139 147 165
132 105 89
51 31 52

138 106 103
55 67 53
61 59 75

37 39 36
63
36 46 32

24
10

35 2
172 7
71 3
33 2
0 0

27 1
898 41 (semesters)
185 9
253 11

269 11
146 6
124 5

19 1
156 7
113 5
31 2

130 6
46 2
64 3

27 1
92 4
37 1

24.0

17.5
24.6
23.7
16.5
0.0 New Heritage Capstone (26-27)

27.0
21.9
20.6
23.0

24.5
24.3
24.8

19.0
22.3
22.6
15.5
21.7
23.0
21.3

27.0
23.0 New Capstone (25-26)
37.0

ENGLISH

MATHEMATICS

SCIENCE

PHYSICAL EDUCATION/HEALTH
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    Capstone Summary, February 2026
2026-2027

Feb. #
Reg. Sects.

25-26 24-25 23-24
Feb. Feb. Feb.
Reg. Reg. Reg.

Avg
Size

TCD (All Enrollments) 123 104 90 46
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     Under 18 Enrollment Report, February 2026
Dept Course Number Course Title Requests Sections Avg.

14
2

15
16

12
17

10
13
15
15
13

16
9

14
13
9

14
15
5
6

29
31
17
16

15

35
29
11
11
33

Art AR7101 Adaptive Art Leader LIII 1
Art AR7106 Adaptive Art Leader LIII 1

Business BU4221/2 Comptr Apps (MOS) LIII 1
Business BU4461/2 Programming in Python LIII 1

English LA5511/2 Stage Tech LIII 1
English LA9221/2 Improvisational Comedy LIII 1

FCS FC5301/2 Fashion Merchandising LIV 1
FCS FC5871/2 Chefs LIV 1
FCS FC7102 Adaptive Culinary Leaders LIII 1
FCS FC5296/7 Advanced Fashion & Design LIV 1
FCS FC5756/7 1

Music MU5311/2 Varsity Choir LIV 1
Music MU5411/2 Concert Choir LIV 1
Music MU5811/2 Music Theory AP LV 1
Music MU5911/2 Adv Vocal Techniques LIII 1
Music MU6111/2 Jazz Ensemble LIV 1

PE IP7011/2 1
PE IP7011/2B 1
PE IP7016/7B 1

PE/SE IP9016/7 1

Science SN7611/2 STEM Research LIV 2
Science SN8211/2 Chemistry AP 2
Science SN8521/2 Sustainable Urban Agr LIII 1
Science SN8116/7 AP Physics I LV 1

Social Studies SS8311 U.S. Gov AP LV 1

World Language WL7131/2 Latin Prose Accel 2
World Language WL7451/2 French V LIV 2
World Language WL7531/2 Latin American Cinema LIV 1
World Language WL7821/2 American Sign Language II LIII 1
World Language WL8211/2 Spanish Language AP 2

14.0
2.0

15.0
16.0

12.0
17.0

10.0
13.0
15.0
15.0
13.0Child Development 2 LIV

Adaptive Phys Ed LIII
Adaptive Phys Ed PSD LIII
Adaptive Phys Ed PSD LIII
Health LIII

16.0

9.0

14.0

9.0

14.0
15.0
5.0
6.0

14.5

15.5

17.0

16.0

15.0

17.5

14.5

11.0
11.0
16.5

13.0
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     Under 18 Enrollment Report, February 2026
Dept Course Number Course Title Requests Sections Avg.

World Language WL8231/2 Spanish IIIH ACP LV 1
World Language WL8411/2 French Lang AP LV 1
World Language WL8431/2 French IIIH ACP LV 1
World Language WL8441/2 French IVH ACP LV 3

14
15
12
51

14.0
15.0

12.0

17.0
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Board of Education Memorandum 
 

 To: District 204 Board of Education Members​
 From: Dr. Patrice Payne | Director of Curriculum and Instruction​
 Date:  March 2, 2026​
 Subject: 2025-2026 Instructional Material Change Requests -  First Reading 

 
 
Purpose 
 

The purpose of this memo is to request approval for a change in instructional materials for the following department and 
courses. In accordance with School Code, there are no specific public display requirements mandated for districts; however, in 
the spirit of transparency and partnership, all newly adopted materials will be made available for community review. LT 
community members may contact the Curriculum and Instruction Office directly to view newly adopted textbooks and 
instructional materials.   
 
 
Contact Information 
 

Lyons Township  High School District 204 
Office of Curriculum & Instruction 
100 S Brainard Ave  NC - 110  
La Grange IL 60525  
 
Dr. Patrice Payne 
Director of Curriculum & Instruction 
ppayne@lths.net  Ext: 6506 
 
Michelle Hawes  
Administrative Assistant 
mhawes@d204.lths.net Ext: 6470 
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​Requested Instructional Materials to be Added​

​Special Education​
​English IV Cross-Categorical​ ​Course #: IP2241 / IP2242​
​Book:​​Red Rising​ ​Author: Pierce Brown​
​Publisher: Del Rey Books & Random House​ ​Edition/Date: July 15, 2024​ ​ISBN: 9780345539809​

​Fine Arts​
​World Language — French III Honors​ ​Course #: WL8431, WL8432, WL8436, WL8437​
​Book:​​Perspectives​ ​Author: VHL​
​Publisher: Vista Higher Learning​ ​Edition/Date: January 1, 2023​ ​ISBN: 9781543333213​

​Language Arts​
​English IV Honors Literary Interpretation​ ​Course #: LA8422​
​Book:​​The Norton Introduction to Literature​ ​Author:​​K. Mays​
​Publisher: W.W. Norton Co.​ ​Edition: June 6, 2025 (15th Ed.)​ ​ISBN: 978132400091​

​English IV Creating & Reflecting​ ​Course #: LA4361 / LA4362​
​Book:​​The Book of Alchemy: A Creative Practice for​​an Inspired Life​ ​Author: Suleika Jaouad​
​Publisher: Random House​ ​Edition: April 22, 2025​ ​ISBN: 9780593734636​

​Science​
​AP Environmental Science​ ​Course #: SN8521​
​Book:​​Environmental Science for the AP Course​ ​Authors:​​Friedland & Relyea​
​Publisher: BFW​ ​Edition: 2023 (4th Ed.)​ ​ISBN: 9781319524366​

​Zoology​ ​Course #: SN7711 / SN7712​
​Book:​​Animal Diversity​ ​Authors: Hickman, Keen,​​Larson, Eisenhour​
​Publisher: McGraw Hill​ ​Edition: June 2026​ ​ISBN: 9781266214455​

​AP Physics Mechanics C/ Physics for Science & Engineers​ ​Course #: SN8211 / SN8212​
​Book:​​Physics for Science & Engineers​ ​Authors:​​Serway & Jewett​
​Publisher: Cengage Learning​ ​Edition: 2019​ ​ISBN: 9781337553278​

​Global Studies / FCS / Applied Tech​
​Chefs​ ​Course #: FC5781 / FC582​
​Book:​​ServSafe Manager​ ​Author: National Restaurant​​Association​
​Publisher: National Restaurant Association Educational Foundation​ ​Edition: 2026​ ​ISBN: 9781582805146​

​Engine Rebuild & Diagnostics / Auto Engine Repair​ ​Course #: AT6346 / AT6347​
​Book:​ ​Auto Engine Repair​ ​Author: James E.​​Duffy​
​Publisher: G-W​ ​Edition: 2026 (8th Ed.)​ ​ISBN: 9798888172100​

​Small Engines​ ​Course #: AT6226 / AT6227​
​Book:​ ​Small Gas Engines​ ​Authors: Roth, Fisher​​& Gauthier​
​Publisher: G-W​ ​Edition: 2023 (12th Ed.)​ ​ISBN: 9781637760727​

​This request aligns with district curriculum goals, Illinois Learning Standards, and the instructional needs of our students.​
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Current Instructional Materials to be Dropped  
 

It is this office’s recommendation to discontinue the current instructional materials listed below.  
 

While this resource has supported instruction in previous years, it no longer fully meets current instructional priorities due to 
more current and relevant resources that better support differentiated instruction, align with updated standards, and provide 
improved opportunities for student learning. Some materials are also redundant or have high costs that make continued use 
impractical.” 
 
Proposed Instructional Materials 
The district proposes the adoption of new instructional materials that have undergone a comprehensive review process by 
department division teams and curriculum committees. These materials were selected based on their demonstrated alignment 
with state learning standards and district curriculum frameworks, the rigor and relevance of their content, their capacity to 
enhance student engagement and accessibility, and their provision of differentiated instructional supports and assessment 
tools to effectively address the needs of a diverse student population 
 
Instructional Impact 
The proposed instructional materials are intended to promote instructional consistency across all sections by providing a 
clearly articulated framework and structured progression of learning objectives. These materials are designed to support 
diverse learners through differentiated instruction, scaffolded learning strategies, accessible content, and opportunities for 
collaborative engagement. Moreover, they will strengthen students’ preparedness for college-level coursework, advanced 
placement studies, standardized assessments, and future career pathways by cultivating critical thinking, analytical reasoning,  
and effective communication skills, in alignment with district and state educational standards.​
 
 
 

Division/Department Title Author  Publisher Copyright 
Date/Edition 

ISBN 13# 

Fine Arts 
World Language 

Ace the AP Italian Language & 
Culture 

Barbara Carbon Edizioni 
Farinelli 

2020 9781937923266 

Fine Arts 
World Language Reseau Schultz & 

Tramvouez 
Pearson  2nd Edition 9780132413923 

Language Arts/ English The Norton Introduction to 
Literature 13th Edition 

Kelly J. Mays  W.W. Norton Co.  December 1, 2019 9780393420463 

Language Arts/ English Tuesdays with Morrie Mitch Albon Crown October 8, 2002 9780716738497 

Science/ Science Environmental Science AP Course Andrew Friedland  
Rick Relyeah 

BFW 2012 9780716738497 

Science /  Science  Physics for Science and Engineers 
Serway and Jewett Cengage 

Learning 
January 1, 2018 9781337553292 

Global Studies 
FCS ServSafe Manager Course Book  

National 
Restaurant 
Association 
Educational  
Foundation 

National 
Restaurant 
Association 
Educational  
Foundation  

 
 

2nd Edition 

 
 

9780132413923 

Global Studies 
FCS 

Introduction to Culinary Arts 
The Culinary Institute of America 

Jerry Cleason Pearson January 21, 2014 9780132737449 

Global Studies 
Applied Technology Small Engines   

 
 

R. Bruce Radcliff 

American ​
Technical 
Publishers  

 
2009 

3rd  Edition 

 
9780826900265 
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Financial Impact 
The total cost of the proposed instructional materials is $54,035 to be funded through available department budgets, 
curriculum funds, grants, or other designated sources.  Any additional costs are expected to be minimal and may include items 
such as licensing fees, and consumable supplies. 
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Cost Summaries 
 
 

The Division Textbook/Instructional Material Adoption & Cost Summary Table summarizes proposed instructional material 
adoptions and changes by text designation. Information provided includes division, course title, instructional material title, 
ISBN, unit cost, projected enrollment, and estimated total cost to the District. Cost estimates are based on historical enrollment 
data, where available, and exclude teacher resource materials unless included in publisher package pricing. 
 
 

Division Cost Summary 
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Textbook Adoption/Change by Designation Summary 
 
 

Instructional materials are designated as follows: 
 

●​ District Text: Materials purchased by the District and loaned to students. Student textbook fees are primarily used to 
support the purchase of District Text materials. 
 

●​ Class Set: Materials purchased for shared classroom use. In some courses, students may access a digital version 
outside of class while a hardback class set remains in the classroom. Class sets are not distributed during book pick-up. 
 

●​ Consumables: Materials purchased by students in addition to the textbook fee. These include workbooks, novels, and 
other materials not returned at the end of the semester. Materials with one-time digital access are also classified as 
consumables. 
 

●​ Dropped Text: Materials that will no longer be purchased or distributed by the District. Remaining inventory is sold 
back to textbook wholesalers, when possible, to offset instructional material costs.  
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​Implementation Plan​
​The proposed instructional materials are planned to be introduced and fully implemented during the 2026–2027 school year.​
​This timeline will allow for necessary professional development, curriculum alignment, and preparation of instructional​
​resources to ensure a smooth transition and effective integration into classroom instruction​

​Recommendation​

​The Office of Curriculum and Instruction recommends approval of the proposed instructional material changes to support​
​high-quality, standards-aligned instruction at Lyons Township High School. Each request has been reviewed with the​
​appropriate division chair. Materials are updated on a five-year cycle, with exceptions made when resources better align with​
​course objectives, previous editions are no longer adequate, publisher updates require changes, or postsecondary partnerships​
​mandate specific materials for dual-credit eligibility. Some materials have been discontinued without replacement. All change​
​request forms and proposed titles will be available for public review in the Curriculum and Instruction office at North Campus.​

​Prepared by:​

​Dr. Patrice Payne​
​Director of Curriculum & Instruction​
​Lyons Township High School District 204​
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LYONS TOWNSHIP HIGH SCHOOL     

______________________________________________________________________                                                                   DR. LESLIE C. OWENS      Director of Student Services          District Office     100 S. Brainard Avenue      LaGrange, IL 60525                                                     
TO:​ ​ Lyons Township High School District #204 Board of Education 
​ ​ Dr. Brian Waterman, Superintendent 
 
FROM: ​ Dr. Leslie Owens, Director of Student Services 
 
DATE:​​ February 25, 2026 
 
RE:​ ​ Parent-Teacher Advisory Behavioral Interventions Committee 
 

 
​  
The PTABIC met at 7AM on Thursday, February 19, 2026. The committee utilized this time to conduct a working session 
for the purpose of examining the district’s discipline data with a focus on areas of disproportionality. Within two groups, 
the committee followed a data protocol with the goal to, “Examine discipline data and disproportionality through a 
systems and equity lens while generating thoughtful, actionable improvement ideas aligned to restorative practices and 
culture of belonging.” The protocol included time for individual reflection and then small and large group discussions 
based on prompts such as: 
 

●​ One student group appears to experience… 
●​ A question this raises about access/belonging is… 
●​ A system or practice I’m curious about is… 
●​ Based on the data, what is a potential student experience impact?  
●​ Who benefits from current outcomes? 
●​ Who may feel excluded or over-disciplined? 
●​ What voices are missing from this data? 
●​ What systems factor could be contributing to the data/patterns? Provide at least one idea for further exploration 

under each category: 
○​ Policy & Procedures 
○​ Adult Practices 
○​ Environment & Structure 
○​ Student Support Systems 

 
The committee had productive discussions that identified areas for further exploration that provide opportunities for 
addressing disproportionality such as examining the differences among North and South Campus and determining if 
different supervision patterns should be implemented. Additionally, the committee agreed that obtaining student voice and 
perspectives from the groups that have higher rates of behavioral referrals and discipline events is essential to both 
understanding and planning for implementation changes. The committee acknowledged the progress that has been made in 
many areas of student discipline and remains resolved in the goal of continuous improvement.  
 
RECOMMENDED ACTION: 
No action at this time, informational item only.  
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