
COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, October 6, 2025 - 6:30 PM

A G E N D A

I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. PUBLIC PARTICIPATION
 
IV. CURRICULUM AND INSTRUCTION

A. Curriculum Change Proposals (First Reading)
 

V. FINANCE
A. Future Facilities Funding Discussion: Willow Springs Property
B. Tax Levy Presentation
 

VI. BOARD DISCUSSION: ENHANCING CONNECTIONS WITH THE LTHS 
COMMUNITY
 
VII. PUBLIC PARTICIPATION
 
VIII. IASB RESOLUTIONS REVIEW
 
IX. ADJOURNMENT
 

BY ORDER OF
TIM ALBORES

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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ALT Program Evaluation
Update

N Greenlay 12-11-2023
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Key Observations

• In all, 176 participants in the ALT program were included in this study
• Students participating in the ALT program are defined as those taking one or more semesters of Skills for Success (not ‘A’)

• Of these 176, 43 took a skills course in 9th grade. 94 took the course in their senior year. 

• A typical student in the ALT program is either Hispanic and attended Gurrie Junior High or is White and has a section504 plan. 

• **************small sample size lends uncertainty to any observed trend*************************

• Performance on Standardized Tests
• 36% of Program participants scored at grade-level in MATH (PSAT89) during their freshman year as compared to 78% of the non-participants
• 59% of these students maintained grade-level performance through their 11th grade year (SAT) as compared with 87% of the non-participants

• GPAs
• GPAs are surprisingly stable over the course of student enrollment. The participant group saw an average absolute gain of 0.23 points while 

non-participant group saw average gains of 0.12 points. 

• Attendance Rates
• 27 (15%) of the program participants were chronically absent during their freshman year as compared with less than 3% of the non-participants
• Of these 27 students, 19 (70%) were chronically absent during senior year. Of the 124 non-participants who were chronically absent as 

freshmen, 69 (56%) continued this pattern in senior year.

• Behavior Referrals
• 20% of the participants had more than 1 behavior referral in their freshman year as compared with 4% of the non-participants
• Of these students, 31% continued this pattern with more than one referral in the senior year as compared with 18% of the non-participants
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Background and Protocol

• Since program inception in 2012, 538 students have been enrolled in ALT coursework.
• The program has served approximately 50-100 students per year

• With the goal of identifying useful and consistent metrics with which to compare outcomes 
among groups, the data set was limited to student enrollments since 2017. 
• In 2017, IL State switched from ACT to SAT as assessment metric. Limiting the data to post 2017 

enrollments allows a consistent basis for comparison
• In 2017, changes in database structure simplified retrieval of attendance data. Prior year attendance 

data is more difficult to aggregate. 

• Students enrolled for at least one semester in a Skills for Success Course (AL09%)were identified 
as Program Participants
• The “alt” flag indicator was not found to be consistently applied and was not used in the selection 

process.

• Student cohorts were identified according to ISBE business rules; a cohort consists of those 
students who did not transfer out of the district prior to their 12th grade year.

• Using these criteria, 176 program participants were identified. 
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Some Notes

• A lack of clearly defined eligibility requirements, program content and desired outcomes makes 
identification of appropriate comparison populations and outcome measures difficult.
• A failure to identify academic gains should not be taken as an indicator of program efficacy. It is not 

knowable how well or poorly these students would have performed in the absence of the program 
supports. 

• A better evaluation protocol  might include explicit outcome measures, baseline metrics and a defined 
control group. Obviously, we do not perform experiments on students. A defined control group might be 
identified as a cohort of academic and demographic peers who either declined participation in the 
program or who were offered an additional similarly beneficial program; i.e. tutoring in addition to skills 
course

• Limited data set available for analysis
• Changes in state assessments limited the cohorts included in the study

• Pandemic disruptions in data reporting further limit the number of students included
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Outcomes Evaluation

• In this study, both academic and non-academic measures of student performance were considered

• State Assessments:
• Performance on the PSAT89 state exam provides a baseline measure. 

• Maintenance or achievement of grade level performance on the 11 grade SAT exam is performance outcome

• Term GPA
• First year GPA provides a baseline metric

• Maintenance or improvement in Final year cumulative GPA is performance outcome

• Attendance Rate
• Freshman Year attendance rate is the baseline metric

• Maintenance or improvement in final year attendance rate is performance outcome

• Behavior referrals
• Freshman counts as baseline metric

• Maintenance or reduction in counts in final year
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Student Characteristics

• Students with section504 plans are over-represented in this population

• Hispanics are over represented

• Students from Gurrie Middle and Washington Elementary schools are over-represented

• Males are over-represented

• The typical student in the ALT program is Hispanic and / or has a section 504 plan.
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Student Characteristics: The Typical Student
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Student Characteristics: demographics

• Students in the ALT program are 
more likely to be non-white and 
male
• Hispanics are over-represented in 

the Program Participant group. The 
LT Hispanic population is 20%  of 
the overall population but 
represents 59% of the participant 
population.

• Participants tend to be male. Males 
represent 59% of Program 
participants 
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Student Characteristics: IEP/_504/EL

• While only 18% of the student population have had section 504 plans, 32% of program 
participants have had these plans.

• Rates of participation among students with IEP plans or English Learners are consistent 
with the general population
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Student Characteristics: Feeder Schools

• Students from Gurrie Junior High School and Washington Elementary are 
over-represented in the ALT program. 

• Gurrie students make up 15% of the overall population and 38% of the program participants. 
• Washington contributes 4% of the population and 14% of the participants

• Park students make up another 29% of the program participants. This is consistent with 
their contribution to the overall student population.
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Program Participation

• Program has offered support 60-80 
students per year since 2017. 

• Approximately 25% of the students take 
two semesters of AL09 during their 
freshman year. 

• Another 53% take one semester in their 
senior year.

• 10% of these students participate for 5 
or more semesters. 
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Outcome Metrics

• Metrics were identified for comparison 
between participant and non-participant 
groups
• Progress or Maintenance on State Exams:

• Identified cohorts span pandemic years during 
which SAT and PSAT score were not reported. 

• There are 3 cohorts with complete sets 
PSAT89/PSAT10 and SAT exams; 2020, 2021, 2024

• Increase or maintenance of GPA
• First Year Term GPA vs Final year cumulative GPA

• Increase or maintenance of Attendance Rate
• Freshman vs Senior  Year attendance rate

• Decrease of maintenance of Behavior referrals
• Freshman vs Senior Year referrals
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Outcomes: PSAT89/SAT Math

• Grade level performance standards on PSAT89 
and SAT exams published by the College Board 
were used to gage progress.

• https://satsuite.collegeboard.org/media/pdf/educat
or-benchmark-brief.pdf

• Pandemic disruptions limits the number of 
cohorts with complete data sets for comparison. 
Small sample size in the participant group adds 
uncertainty to any observed pattern or trend

• MATH: 
• Of the 108 participants included in this analysis, 

39(36%) performed at grade level on the PSAT89. By 
comparison, 78% of non-participant students 
performed at grade-level in freshmen year.

• Of these 39 students, 23 (59%) maintained 
grade-level performance through 11th grade, an 
additional 3 students achieved grade-level 
performance by 11th grade. In all 24% of the 
participant group achieved or maintained 
grade-level performance by 11th grade. By 
comparison, 72% of non-participants achieved or 
maintained grade-level performance through 11th 
grade.
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Outcomes: PSAT89/SAT Reading Writing

• Grade level performance standards on PSAT89 
and SAT exams published by the College Board 
were used to gage progress.

• https://satsuite.collegeboard.org/media/pdf/educ
ator-benchmark-brief.pdf

• Pandemic disruptions limits the number of 
cohorts with complete data sets for 
comparison. Small sample size in the 
participant group adds uncertainty to any 
observed pattern or trend

• Reading / Writing: 
• Of the 108 participants, 55 (51%) scored at grade 

level during freshman year. By contrast, 86% of 
non-participants achieved grade-level 
performance in freshman year. 

• Of these students, 55 (74%) maintained 
grade-level performance through 11th grade, an 
additional 12 students achieved grade level 
performance for an overall rate of 43%. By 
comparison, 86% of non participants achieved or 
maintained grade level performance by 11th grade
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Outcomes: Behavior Referrals

• Students were classified into Y/N groupings based on having 1 or more behavior referrals in 
freshman or senior year

• For the participant group, 35(20%) had one or more referral in freshman year. Of these, 12 (31%) 
had one or more referrals in senior year as well.

• By comparison, 183(4%) of non-participants, had one or more referrals in freshman year. Of 
these, 34 (19%) continued the pattern into senior year.

106



Outcomes: Attendance

• Rates of chronic absenteeism in 
freshman and senior years were 
compared

• Chronic Absence is defined as less than 
90% attendance for any reason.

• Participant Group:
• 27 (15%) of the 176 participants were 

chronically absent during freshmen 
year. By contrast, less than 3% of 
non-participants were chronically 
absent in freshmen year.

• By senior year, 19 (70%) of the 
chronically absent freshmen 
participants continued to be 
chronically absent. By comparison, 
among the 124 non-participants who 
were chronically absent in freshman 
year, 69 (56%) continued this pattern 
into senior year. 
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Outcomes: Gains in GPA

• GPAs are surprisingly stable for individual 
students across freshmen and senior 
years. 
• Mean absolute difference in freshman 

and cumulative GPAs for the participant 
group is 0.23 points as compared with 
non-participant group, 0.03 points.

• In relative terms, the participant group 
median gain in GPA was 4% as compared 
to median relative gain of 3% for the 
non-participant group.
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TO: ​ ​ Lyons Township High School District 204 Board of Education​
 
FROM: ​ Dr. Brian Waterman, Superintendent 
 
RE: ​ ​ Preparation for Discussion Re: Next Steps for Willow Springs Property​
 
DATE: ​ October 1, 2025 
 
Over the past nine months, the District 204 Board of Education has engaged in a series of public 
discussions regarding the future of the Willow Springs Property. This work has included the formation 
of an administrative committee, which led to the Board extending an offer to Pleasantdale School 
District 107 to purchase a portion of the land and, separately, inviting Pleasantdale Park District to 
consider a potential land swap. While conversations with District 107 are still ongoing, it is important 
for the Board to continue its discussions if the ultimate goal is to pursue a property sale during the 
2025–26 school year. 
 
In its June 2, 2025 summary, the Willow Springs Property Administrative Committee identified January 
through April 2026 as the optimal timeframe to complete the formal steps of a property sale. To meet 
this target, the Board will need to engage in continued public discussions (and closed session 
discussions, where appropriate) to address the necessary actions. A proposed sequence of steps and 
timeline is outlined below. 

 
 
October 6, 2025 – Committee of the Whole Meeting 
Board Discussion Topics: 

○​ Does the Board wish to proceed with exploring a property sale? 
■​ If not, no further discussion is required. 

○​ If yes, the Board will ultimately need to establish a minimum price, approve terms and 
conditions, and adopt a resolution. 

○​ In order to prepare for those actions, the Board’s consensus will be needed to move forward. 
This will require certain administrative efforts and related costs in the coming months, 
including: 

■​ Updating/completing a survey 
■​ Ordering an updated title commitment 

○​ Additional items for Board consideration:​
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■​ Engagement with Village of Willow Springs officials regarding potential terms and 

conditions 
●​ Determination of an appropriate due diligence period 

■​ Public communication needs 
 

October 7 – December 19, 2025 
●​ Update/complete survey 
●​ Obtain updated title commitment 
●​ Conduct conversations with Village officials (if directed by the Board) 
●​ Carry out communication steps identified by the Board 
●​ Establish minimum price​

 
January 20, 2026 – Regular Action Meeting 

●​ Adopt resolution 
●​ Approve terms and conditions​

 
January 21–23, 2026 

●​ Distribute buyer packets to potential buyers​
 

January 26–30, 2026 
●​ Conduct pre-bid meeting for potential buyers​

 
March 4, 2026 

●​ Conduct bid opening​
 

March 16, 2026 – Regular Action Meeting 
●​ Board considers awarding contract​

 
 

This item will be placed on the agenda for the October 6 Committee of the Whole Meeting for further 
discussion. Please feel free to reach out to me or Tim with any questions or requests for clarification. 
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LYONS  TOWNSHIP  HIGH  SCHOOL 

                

DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 

∙ Tel: (708) 579-6462  ∙ Fax: (708) 579-6454  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 

 

 

                           Brian Stachacz 

                                                                                                                                                                          Director of Business Services 

 

 

 

Memorandum 

To:   Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:   10/1/2025 

Re:         2025 Tax Year Levy 

Information:  Attached you will find materials for the Tax Year 2025 Tax Levy.  The chart titled 

“Proposed 2025 Tax Levy” provides comprehensive information regarding the proposed 2025 Tax 

Levy as well as a comparison of the 2024 Tax Levy draft extensions.    

 

Unfortunately, the process of preparing a tax levy involves estimating two important factors.  The 

EAV (Equalized Assessed Valuation) of the district and the amount of “New Property” (value of 

property being added to the tax rolls for that tax year) are unknown at the time the levy is prepared.  In 

order to complete this process, we have to make reasonable assumptions for these two numbers.  

Estimating “New Property” correctly is crucial to the district because under current legislation, it is 

difficult to capture “New Property” in future years if it is not captured in the first year that it is added 

to the tax rolls.  For purposes of the 2025 Tax Levy, we have estimated $60,000,000 of New Property 

value.  This is most likely an overly optimistic amount however, estimating higher will allow us to 

collect all New Property added to the tax rolls for Tax Year 2025 and we will only collect property 

taxes on the true final amount provided by the county.  

 

The charts on the next page provide a summary of the estimated and aggregate numbers for the 2025 

Tax Year Tax Levy: 
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Calculation of 2025 Extension (Operating Funds) 

Prior 2024 Tax Year  

Aggregate Extension 

December 2024 CPI 

(Consumer Price Index) 

Prior Year Extension Times 

CPI Creates New Aggregate 

Extension Base For 2025 Tax 

Levy 

 

$85,391,434 2.9% $87,867,786 

 

 

Projected EAV With and Without New Property 

Projected 2025 EAV Projected New Property EAV Plus New Property 

$4,475,889,632 $60,000,000 $4,535,889,632 

 

 

Calculation of Limiting Rate (Tax Rate) 

2025 

Extension 

Base 

 2025 

Estimated 

EAV Minus 

New Property 

  2025 

Limiting 

Rate 

 

$87,867,786 Divided By $4,475,889,632 Equals Limiting Rate 1.9631 

 

 

Calculation of Maximum Aggregate 2025 Tax Year Levy 

 

2025 

Limiting 

Rate 

 

 
Projected 2025 

Aggregate EAV 
 

Maximum 

Aggregate 2025 

Tax Levy 

1.9631 Times $4,535,889,632 Equals $89,045,667 

 

The above maximum aggregate levy of $89,045,667,163 for the 2025 Tax Levy represents a 4.28% 

increase (for the capped funds) over the prior year actual extension of $85,391,434.   

 

The total aggregate levy, including all funds of $91,967,620 for the 2025 Tax Levy represents a 4.10% 

increase over the prior year actual extension, for all funds, of $88,344,622.   

 

Since the increase to the 2025 Tax Levy is less than 5% over the prior year, we are not required to 

publish a notice in the local newspaper and hold a public hearing prior to adoption of the final levy in 

December.  It has been the practice of the Board of Education, in the spirit of transparency, to publish 

this information in the newspaper and hold a public hearing regardless of the percentage increase in 

prior years.  

 

Based upon the CPI increase of 2.9% over the 2024 Tax Levy, District 204 can expect $2,476,352 of 

additional property taxes from existing properties on the tax rolls.  Additionally, if the New Property 

value of $60,000,000 was added to the tax rolls, LTHS could expect to receive an additional 

$1,177,881 from those properties considered to be New Property.  However, since we do not currently 

know what the value of New Property will be, we do not actually know the amount of taxes 

attributable to that value.  For example, if the New Property value is $30,000,000 instead of 

$60,000,000 we would expect to receive about $588,940 from the New Property values added to the 

tax rolls.   

 

The process of adopting a tax levy includes approval of an estimated levy by the Board of Education at 

the November meeting and then final approval at the December meeting.  As stated earlier, the 

meeting in December will also involve a public hearing.  According to Illinois School Code, adoption 

and submission of the final tax levy is required on or before the last Tuesday in December.   
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There will also be an additional amount added to the 2025 tax levy.  In addition to the amount levied 

by the district, Public Act 102-0519, signed by the Governor in to law in August of 2021, provides that 

some property tax refunds paid by the District from November 1st through October 31st of the prior 

year will be added back to the levy in the next tax year and those funds are not subject to the Property 

Tax Extension Limitation Law.  The sources of these refunds are decisions in the Circuit Court, the 

Property Tax Appeal Board and Certificates of Error.  That amount added for the 2024 Tax Levy Year 

is not known as of yet but should be available for a future meeting.  It is important to note that while 

this will be an additional revenue source, it will also be paid by all of the property owners in the 

district as part of their tax bills in 2025. 

 

 

Recommendation:  For Information.      
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Proposed 2025 Tax Levy

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15
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18
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22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

A B C D E F G H I J K L

2024 EAV $4,459,967,716   

2025 EAV Est. $4,475,889,632

% of Existing EAV Change 0.36%

New Property Est. $60,000,000 Taxes for new property are not limited by the tax cap.

Total 2025 EAV Est. 4,535,889,632$       

Total EAV % Change 1.70%

FUND 2025 PROJECTED 2024 LEVY AMOUNT PROJECTED AMOUNT PROJECTED TOTAL LEVY

                RATE EXTENSION FOR 2025 LEVY FROM NEW PROPERTY PROJECTION

(A) (B) (C) (D) (C+D)

  

EDUCATION 1.5654 71,289,058$    70,067,786$   939,270$       71,007,056$   

O & M 0.2324 9,821,298$      10,400,000$   139,414$       10,539,414$   

TRANSPORTATION 0.0815 1,007,314$      3,650,000$     48,929$         3,698,929$     

IMRF 0.0357 1,460,603$      1,600,000$     21,448$         1,621,448$     

SOC SEC/MEDICARE 0.0391 1,410,237$      1,750,000$     23,459$         1,773,459$     

WORKING CASH 0.0000 -$                 -$                -$               -$               

RENT 0.0000 -$                 -$                -$               -$               

LIFE SAFETY 0.0000 -$                 -$                -$               -$               

TORT IMMUNITY 0.0000 -$                 -$                -$               -$               

SPECIAL EDUCATION 0.0089 402,924$         400,000$        5,362$           405,362$        

TOTALS  CAPPED FUNDS 1.9631 85,391,434$    87,867,786$   1,177,881$    89,045,667$   

Projected dollar increase without Bond & Interest over the 2024 Levy 2,476,352$     3,654,233$     

Projected percentage increase without Bond & Interest over the 2024 Levy 2.90% 4.28%

BOND AND INTEREST 0.0670 2,953,188$      $2,921,953

     2025 Proposed Levy

TOTAL ALL FUNDS 2.0301 88,344,622$    91,967,620$   91,967,620$   

Projected dollar increase with Bond & Interest over the 2024 Levy 3,622,998$     3,622,998$     

Projected percentage increase with Bond & Interest over the 2024 Levy 4.10% 4.10%

 10/1/2025 10:09 AM
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Lyons Township

6 - Year Tax Levy History Plus Current Proposed

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

A B C D E F G H

Tax Year 2019 Tax Year 2020 Tax Year 2021 Tax Year 2022 Tax Year 2023 Tax Year 2024 (Est.) Tax Year 2025 (Est.)

EAV 3,308,510,775 3,804,964,139 3,514,376,604 3,453,621,178 4,479,514,478 4,459,967,716 4,535,889,632

% Change - 15.01% -7.64% -1.73% 29.70% -0.44% 1.70%

New Property 35,996,952 41,802,552 7,773,528 20,553,539 39,552,822 31,409,616 60,000,000

% Change - 16.13% -81.40% 164.40% 92.44% -20.59% 91.02%

Total Tax Rate 2.181 1.962 2.159 2.321 1.897 1.980 2.030

% Change - -10.04% 10.04% 7.50% -18.27% 4.38% 2.53%

CPI 1.90 2.30 1.40 5.00 5.00 3.40 2.90

% Change - 21.05% -39.13% 257.14% 0.00% -32.00% -14.71%

Advertised % Change 

(Capped Funds) 3.25% 3.59% 3.08% 6.47% 6.32% 4.89% 4.28%

Advertised % Change 

(All Funds) 3.06% 3.40% 2.88% 6.28% 6.13% 4.70% 4.10%

(Proposed)           

Capped Extension 69,721,651 72,064,394 74,192,648 77,919,647 82,251,776 85,993,338 89,045,667

(Actual)              

Capped Extension 69,568,053 71,978,504 73,183,375 77,361,111 81,984,071 85,391,434 89,045,667

% Change - 3.46% 1.67% 5.71% 5.98% 4.16% 4.28%

(Proposed)           

Total Extension 72,204,587 74,604,438 76,768,253 80,624,032 85,091,380 88,903,838 91,967,620

(Actual)                    

Total Extension 72,150,307 74,620,150 75,862,004 80,173,671 84,936,322 88,344,622 91,967,620

% Change - 3.42% 1.66% 5.68% 5.94% 4.01% 4.10%

10/1/2025 10:11 AM
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1

2

3

4

5

6

7

8

9
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12

13

14
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16

17

18

19

20
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22

23

24

25

26

27

28

29

30

31

32

33

A B C D E F G H I J K

Property #1 Property #2 Property #3 Property #4

2024 Actual 2024 Actual 2024 Actual 2024 Actual

2024 Market Value 1,167,530 2024 Market Value 776,225 2024 Market Value 470,700 2024 Market Value 182,360

Assessed Value (10% of Market Value) 116,753 Assessed Value (10% of Market Value) 77,623 Assessed Value (10% of Market Value) 47,070 Assessed Value (10% of Market Value) 18,236

Multiplier 3.0355 Multiplier 3.0355 Multiplier 3.0355 Multiplier 3.0355

2024 EAV 354,404 2024 EAV 235,623 2024 EAV 142,881 2024 EAV 55,355

2024 Total District 204 Tax Rate 0.01981 2024 Total District 204 Tax Rate 0.01981 2024 Total District 204 Tax Rate 0.01981 2024 Total District 204 Tax Rate 0.01981

2024 Tax Before Exemptions 7,020 2024 Tax Before Exemptions 4,667 2024 Tax Before Exemptions 2,830 2024 Tax Before Exemptions 1,096

Total Amount of Exemptions 198 Total Amount of Exemptions 198 Total Amount of Exemptions 198 Total Amount of Exemptions 198

2024 Final Tax Amount Paid to District 204 6,822 2024 Final Tax Amount Paid to District 204 4,469 2024 Final Tax Amount Paid to District 204 2,632 2024 Final Tax Amount Paid to District 204 898

2025 Estimated 2025 Estimated 2025 Estimated 2025 Estimated

Est. 2025 Market Value 1,171,733 Est. 2025 Market Value 779,019 Est. 2025 Market Value 472,395 Est. 2025 Market Value 183,016

Assessed Value (10% of Market Value) 117,173 Assessed Value (10% of Market Value) 77,902 Assessed Value (10% of Market Value) 47,239 Assessed Value (10% of Market Value) 18,302

Est. Multiplier 3.0355 Est. Multiplier 3.0355 Est. Multiplier 3.0355 Est. Multiplier 3.0355

Est. 2025 EAV 355,680 Est. 2025 EAV 236,471 Est. 2025 EAV 143,395 Est. 2025 EAV 55,555

Est. 2025 Total District 204 Tax Rate 0.02030 Est. 2025 Total District 204 Tax Rate 0.02030 Est. 2025 Total District 204 Tax Rate 0.02030 Est. 2025 Total District 204 Tax Rate 0.02030

Est. 2025 Tax Before Exemptions 7,221 Est. 2025 Tax Before Exemptions 4,801 Est. 2025 Tax Before Exemptions 2,911 Est. 2025 Tax Before Exemptions 1,128

Est. Total Amount of Exemptions 203 Est. Total Amount of Exemptions 203 Est. Total Amount of Exemptions 203 Est. Total Amount of Exemptions 203

Est. 2025 Final Tax Amount Paid to District 204 7,018 Est. 2025 Final Tax Amount Paid to District 204 4,598 Est. 2025 Final Tax Amount Paid to District 204 2,708 Est. 2025 Final Tax Amount Paid to District 204 925

Difference-Tax Year 2024 to Tax Year 2025 196 Difference-Tax Year 2024 to Tax Year 2025 128 Difference-Tax Year 2024 to Tax Year 2025 76 Difference-Tax Year 2024 to Tax Year 2025 26

Residential Property Taxes Paid to District 204

Estimated 2024 to Estimated 2025 
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TO: ​ ​ Lyons Township High School District 204 Board of Education 
 
FROM:​​ Dr. Brian Waterman, Superintendent 
 
RE:​ ​ Board Discussion Re: Community Engagement  
 
DATE:​ ​ October 6, 2025 
 
At the Committee of the Whole meeting on September 2, 2025, the Board engaged in a comprehensive 
discussion about enhancing strategies to foster engagement with our school community. Building on existing 
initiatives such as the Community Advisory Council and Board Community Chats, the Board emphasized the 
importance of reaching families and community members who may feel less connected to the District, while 
ensuring all participants feel welcome, supported, and heard. 
 
Board members expressed enthusiasm for hosting future events in the newly renovated South Campus 
cafeteria as a way to both showcase the space and bring the community together. They underscored the value 
of events that are inviting, clearly focused, and structured to encourage listening and dialogue. Personalized 
outreach and intentional invitations were also identified as critical to encouraging broad and meaningful 
participation. 
 
In alignment with this discussion, the following proposal is offered for further Board discussion and 
consideration: 
 
Proposed Details (Quarter 2 Community Chat) 

●​ Date: Tuesday, October 28, 2025 
 

●​ Time: 6:30–8:00 PM 
 

●​ Location: South Campus Library (cafeteria will not yet be available; alternative spaces, such as the new 
SC music spaces, can also be considered) 
 

●​ Format: Consolidated listening session with guided discussion questions and prompts to facilitate 
focused dialogue​
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Targeted Invitations​
 To maximize representation, a targeted invitation list is suggested, including: 

●​ Bilingual Parents Advisory Council 
●​ Ministerium 
●​ LT Community Advisory Committee 
●​ Sankofa Community Connection Group 
●​ Booster Club 
●​ Parent/Teacher Council​

 
In addition, Board members would be encouraged to extend personal invitations to neighbors and community 
acquaintances. RSVPs would be requested to support planning and accommodations. 
 
Event Structure 

●​ Formal welcome and presentation by the Board President (or designee) highlighting Board priorities, 
connections to the Strategic Plan, and the mission of the District 

●​ Guided listening session with discussion prompts 
●​ Q&A opportunity for community members 
●​ Printed materials available for attendees 

 
Additional Considerations 

●​ Tote bag giveaway 
●​ Light refreshments and beverages 
●​ Student leaders present to welcome and direct attendees​

 
This structured approach is designed to foster open communication, strengthen community relationships, and 
gather valuable input to inform future Board priorities. I recommend that the Board review and discuss this 
proposal at the October 6 Committee of the Whole meeting to refine the format and provide further direction 
for planning. 
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											           September 2025

IASB School Board Members and Administrators,

This 2025 Resolutions Committee Report outlines proposals to be acted upon at the annual 
meeting of the IASB Delegate Assembly on Saturday, November 22, 2025, in Chicago. Through the 
Resolutions Process and Delegate Assembly, IASB member districts provide critical direction for 
IASB to represent member interests before state and national policymakers. 

Every member school district is entitled to one voting delegate at the Delegate Assembly. Your 
board should nominate a primary delegate to represent your school board and an alternate delegate, 
in the event the primary delegate becomes unable to attend. Once your board chooses a primary 
delegate, your district’s roster manager should register him/her online with IASB in advance of the 
Delegate Assembly. The alternate delegate does not need to be registered unless the primary delegate 
becomes unavailable. If the primary delegate becomes unable to attend on-site at the Joint Annual 
Conference, the alternate delegate can be registered at the Info Center during Conference hours on 
Friday or in front of the Delegate Assembly location on Saturday.

This year delegates will vote on IASB Constitutional Amendments, the election of IASB officers, 
and whether to adopt a proposed resolution to become an IASB Position Statement. 

I want to highlight that 10 IASB Constitutional Amendments are being proposed this year. 
The Constitution Review Committee, made up of 14 Illinois school board members and IASB 
leaders, proposed these amendments. All 10 Constitutional Amendments received a “Do Adopt” 
recommendation from the IASB Board of Directors on June 7, 2025. I want to recognize and extend 
IASB’s appreciation to the Constitution Review Committee for their time and effort on this work 
over the past year. 

Please discuss with your board the topics that will come before the Delegate Assembly for action 
to prepare your district’s delegate to vote on behalf of your board. To guide these efforts, three 
documents are included in this report: Guidance for Discussing IASB Constitutional Amendments, 
Guidance for Discussing IASB Resolutions, and Local School Board Delegate Direction. I hope 
these pages serve as a valuable resource for your school board in preparing for this discussion. 

We look forward to our work together in November.

Tracie Sayre, IASB Resolutions Chair and Vice President
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Delegate Assembly Registration and Credentials for Attending Delegates:
Districts are encouraged to pre-register their delegate through IASB's online registration process. 
Credentials are required for delegates to be seated. Alternate delegates only need to be registered if the 
delegate becomes unable to attend the Delegate Assembly.

Delegate Packet Pickup, Registrant Changes, and Onsite Registrations:
Friday, November 21

IASB Member Hub, Grand Hall L/M
Hyatt Regency East Tower

7:30 a.m. - 5 p.m.

Saturday, November 22
Outside of Regency A/B/C
Hyatt Regency West Tower

7:30 a.m. - 10:30 a.m.
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DELEGATE ASSEMBLY AGENDA
1.	 Call to Order
2.	Delegate Assembly Welcome 
3.	 Approval of Report of the Credentials Committee
4.	 Approval of Delegate Assembly Business Rules
5.	 Approval of the Delegate Assembly Agenda
6.	 President’s Report, Mark Harms
7.	 Executive Director’s Report, Kimberly A. Small, J.D.
8.	 Financial Report, Marc Tepper, IASB Treasurer
9.	 Constitutional Amendment Report, Tracie Sayre, Vice President

		  a. Consent Agenda – Constitutional Amendments
		  Item 1 - Article II, Membership –REWRITTEN
		  Item 2 - Article III, Delegate Assembly and Annual Conference: Section 2, Delegate Assembly
		  Item 3 - Article IV, Elections: Section 1, Nominations
		  Item 4 - Article IV, Elections: Section 2, Terms of Office
		  Item 5 - Article V, Board of Directors: Section 2, Composition
		  Item 6 - Article VII, Committees: Section 3, Nominating Committee
		  Item 7 - Article VIII, Divisions: Section 4, Officers
		  Item 8 - Article IX, Resolutions – REWRITTEN
		  Item 9 - Article XI, Miscellaneous: Section 7, Declared Emergencies
		  Item 10 - Article XII, Amendments: Section 2, Proposals
10.	Nominating Committee Report, Simon Kampwerth, Nominating Committee Chair

a. Election of Officers
i   IASB President
ii. IASB Vice President

11.	Resolutions Committee Report, Tracie Sayre, Resolutions Committee Chair
		  a. Consent Agenda – Resolutions

	 i. School Bus Safety Funding
		  b. New Resolutions
12.	Adjournment
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Constitutional Amendments 
at the 2025 

Delegate Assembly

Constitutional amendments are presented by the 
IASB Board of Directors and must receive a two-thirds vote 

of all delegates present at the Delegate Assembly.
This year the IASB Board reviewed and approved recommendations 

from a Constitution Review Committee, via recommendations 
by the Policy Review Committee and Executive Committee.
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2025 Constitution Review Committee
Service of the following school board members is acknowledged with sincere appreciation

Mark Harms 
IASB President
Flanagan-Cornell Unit 
District 74 

Tracie Sayre
IASB Vice President
Triopia CUSD 27

Simon Kampwerth Jr.
Past IASB President 
Peru ESD 124

Jeff Johnson 
Board of Directors
Kewanee CUSD 229

Allison Fosdick
School Board Member 
at Large
Indian Prairie  
CUSD 204

Chris Buikema
Board of Directors
East Coloma-Nelson 
SD 20

Shawn Killackey 
School Board Member 
at Large
Fremont SD 79

José Rivera
School Board Member 
at Large
Kildeer-Countryside 
CCSD 96

Evelyn Meeks
Resolutions Committee
Harlem SD 122

Veronica Franklin
School Board Member 
at Large
Elem SD 159

Kimberly Keniley-
Ashbrook
Board of Directors
Heritage CUSD 8

Jeff Hewitt 
Resolutions Committee
Triad CUSD 2 

Chris Trzeciak 
Resolutions Committee
Homer CCSD 33C 

Scott Vogler
Resolutions Committee
West Prairie CUSD 103

Amy Reynolds 
Resolutions Committee
Rochester CUSD 3A
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CONSENT AGENDA CONSTITUTIONAL AMENDMENTS
For all of the below Constitutional Amendments, numbered 1 through 

10, the Board of Directors Recommends DO ADOPT.

1.	 Article II, Membership - REWRITTEN
2.	 Article III, Delegate Assembly and Annual Conference: Section 2, Delegate Assembly

3.	 Article IV, Elections: Section 1, Nominations
4.	 Article IV, Elections: Section 2, Terms of Office

5.	 Article V, Board of Directors: Section 2, Composition
6.	 Article VII, Committees: Section 3, Nominating Committee

7.	 Article VIII, Divisions: Section 4, Officers
8.	 Article IX, Resolutions - REWRITTEN

9.	 Article XI, Miscellaneous: Section 7, Declared Emergencies
10.	 Article XII, Amendments: Section 2, Proposals

In January 2025, the President of the IASB Board of Directors 
appointed 14 members from across Illinois to serve on the 
Constitution Review Committee. The Constitution Review 
Committee includes members of the Board of Directors, 
the Resolutions Committee, and Members-at-Large. The 
Constitution Review Committee recommended 19 proposed 
changes to the IASB Constitution, which have been compressed 
into 10 items. These 10 items will be presented as a consent 
agenda at the Delegate Assembly. Two of those consent agenda 
items, Article II and Article IX, are presented collectively as 
“REWRITTEN” Articles. The remaining eight consent agenda 
items are presented as individual amendments to various Sections 
of the IASB Constitution Articles. All 10 proposed constitutional 
amendments received a “Do Adopt” recommendation from the 
IASB Board of Directors on June 7, 2025.

Item 1

ARTICLE II. MEMBERSHIP

Section 1. Classes of Membership
Membership in the Association shall be of five classes: Active, 
Affiliate, Associate, Honorary, and Service Associate. All 
classes of membership, unless otherwise stated herein, shall 
be eligible for membership upon written application to the 
Executive Director of the Association and payment of annual 
dues. For all classes of membership, unless otherwise stated 
herein, the Board of Directors shall determine the amount 
of dues and membership privileges entitled to each class of 
membership, except that no class of membership other than 
Active Members shall be entitled to hold elective office or be 
entitled to membership in the Delegate Assembly.

Section 2. Active Member
The board of education of any legally organized school 
district in Illinois shall be eligible to be an Active Member. 
A board of education may become an Active Member 
upon written application to the Executive Director of the 
Association and the payment of annual dues.

Section 3. Affiliate Member
The governing board of any educational service agency 
authorized by the School Code or Vocational Educational 
Act of Illinois, or an educational service agency whose 
members include multiple local school districts, other than 
a board of education of a legally organized school district, 
shall be eligible to become an Affiliate Member upon written 

When the constitutional amendments are presented 
to the Delegate Assembly, they will be put forth on a 
consent agenda. Delegates will have the opportunity 
to remove individual constitutional amendments from 
the consent agenda for discussion on the floor about 
that constitutional amendment. All constitutional 
amendments not removed from the consent agenda will 
be voted on as the consent agenda. All constitutional 
amendments removed from the consent agenda will be 
voted on individually.  The crossed-out portion of the 
proposed constitutional amendment is the proposed 
deletion to the IASB Constitution, and the underlined 
portion is the proposed amendment to the IASB 
Constitution.   
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application to the Executive Director and the payment of 
annual dues. The Board of Directors shall determine the 
amount of dues and the membership privileges of Affiliate 
Members, except that the Board of Directors may not grant 
the privilege of holding elective office or membership in the 
Delegate Assembly.

Section 4. Associate Member
Any former member of an Illinois board of education 
shall be eligible to be an Associate Member upon written 
application to the Executive Director and the payment of 
annual dues. The Board of Directors shall determine the 
membership privileges of Associate Members, except that 
the Board of Directors may not grant the privilege of holding 
elective office.

Section 5. Honorary Member
Any individual who has rendered distinguished service to 
public education in Illinois or to the Association shall be 
eligible for election by the Board of Directors as an Honorary 
Member without payment of dues. The Honorary Members 
shall be entitled to such privileges as the Board of Directors 
may determine, except that they may not grant the privilege 
of holding elective office.

Section 6. Service Associate Member
Any person, firm, or corporation which provides services 
or products to school districts may be eligible to be a 
Service Associate Member; provided, however, upon written 
application to the Executive Director, approval by the Board 
of Directors shall approve Service Associate Members., and 
the payment of annual dues. Service Associate Members 
shall be entitled to such privileges, except holding elective 
office, as the Board may determine. These Service Associate 
Members may name one member as a Special Director to the 
Board, who shall be without vote.
Constitution Review Committee’s Rationale for 
REWRITTEN - Article II: Membership

1.	 The rewrite removes redundant language from 
Sections 2-6 and consolidates that language into 
Section 1 without substantially changing the 
meaning. By doing so, it clarifies what language 
applies uniformly to each class of membership 
and highlights the differences between classes of 
membership specified in Sections 2-6.

2.	 The rewrite specifies that only Active Members 
shall be allowed to participate in Delegate Assembly, 
which aligns with current practice.

3.	 An additional change was proposed to Section 3 to 
clarify that Career and Technical Education (CTE) 
programs can be Affiliate Members. CTE programs 
are similar to special education cooperatives which 
are authorized by the School Code and are eligible 
to become Affiliate Members, so adding programs 
authorized under the Vocational Education Act is 

in line with current practice. Additionally, these 
programs support our member districts’ students. 
In addition, Regional Offices of Education and 
Intermediate Service Centers, for example, are 
organized under the School Code and have been and 
remain eligible to become Affiliate Members under 
the IASB Constituion.

4.	 An additional change was proposed to Section 6 
to clarify that the Board of Directors shall approve 
Service Associate members, which is in line with 
current practice.

The Board of Directors recommends DO 
ADOPT.

Item 2

ARTICLE III. DELEGATE ASSEMBLY AND 
ANNUAL CONFERENCE

Section 2. Delegate Assembly
At least once each year, at a time and place determined 
by the Board of Directors, there shall be a meeting of the 
Delegate Assembly. One meeting shall be designated as the 
Annual Meeting of the Association. Each Active Member 
shall be entitled to one voting delegate at any meeting of 
the Delegate Assembly or any adjourned meeting thereof. 
Each Active Member shall select its delegate and alternate 
from its own membership. Voting shall be done in person 
by the respective delegate or alternate., or by any means 
recommended by the Resolutions Committee and approved 
by the Board of Directors.
Constitution Review Committee’s Rationale for Article 
III: Delegate Assembly and Annual Conference - Section 
2, Delegate Assembly

1.	 Before making a substantial change to the IASB 
Constitution that would allow for email voting, as was 
originally proposed, more information about voting 
processes must be collected and more information 
about alternate voting methods must be collected 
and studied. Concerns to be addressed with email 
voting included:
•	 The importance and power of IASB membership 

gathering once a year in person to discuss educa-
tional issues; and 

•	 The negative impact email voting could have on 
Delegate Assembly attendance. 

2.	 To collect that information, IASB staff will:
•	 Investigate hybrid voting platforms and their im-

plementation feasibility;
•	 Survey the more than 200 IASB board member districts 

identified as attending the 2024 Joint Annual Confer-
ence, but not attending the 2024 Delegate Assembly;
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•	 Survey those districts that did not attend the 2024 
Delegate Assembly or the 2024 Joint Annual Con-
ference;

•	 Add seating so that more school board members 
can observe and become involved in the Delegate 
Assembly process; and 

•	 Outreach to IASB scholarship recipients to increase 
awareness of and involvement in the Delegate As-
sembly. ​

3.	 The proposed changes, however, would allow for 
an alternative method of voting if these steps prove 
insufficient. To provide flexibility and not require 
another constitutional change, the Resolutions 
Committee, which has a deep understanding of the 
Delegate Assembly, could recommend an alternative 
method for voting, if determined necessary and 
beneficial to members. That recommendation would 
then go to the Board of Directors to make the final 
decision, as its members are elected by their Divisions 
and the Board is composed of Active Members across 
Illinois and therefore is equipped to ensure a fair 
voting process amongst all IASB members.​

The Board of Directors recommends DO 
ADOPT. 

Item 3

ARTICLE IV. ELECTIONS

Section 1. Nominations
Nominations for elective offices shall be made by the 
Nominating Committee and distributed to all Active 
Members at least 45 days preceding the Annual Meeting of the 
Delegate Assembly. If after the 45-day requirement expires, 
an individual nominated by the Committee is ineligible or 
unavailable to stand for the office, the Nominating Committee 
may at the call of its Chair, meet to nominate a new candidate 
for the office. Any change in nominees shall be distributed 
to all Active Members immediately. Additional nominations, 
each with prior written consent of the nominee, may be 
made from the floor of the Delegate Assembly provided the 
nomination is consistent with any Illinois Association of 
School Board of Directors Governance Policies.
Constitution Review Committee’s Rationale for Article 
IV: Elections - Section 1, Nominations

1.	 The proposed change reflects current practice and 
aligns with the parliamentarian’s recommendation and 
counsel’s interpretation of current language. Thus, this 
change is recommended to provide clarity to members 
about this process. As it relates to nominations made 
from the floor, it is important to balance the right for 
members to run from the floor with IASB’s need to 
be notified in order to prepare for Delegate Assembly. 
Currently, IASB Board of Directors Governance Policy 

requires that certain paperwork be filed, including a 
verification that the individual’s local school board 
is aware of and supportive of the individual running 
for an IASB officer position. This is important given 
the time commitment involved in serving as an IASB 
officer. Since there is a thorough process in place 
with the IASB Board of Directors for developing, 
amending, voting on, and approving IASB Board of 
Directors Governance Policies, it makes sense that 
the details of those required filing documents and 
deadlines be established in those policies.

The Board of Directors recommends DO 
ADOPT. 

Item 4

ARTICLE IV. ELECTIONS 

Section 2. Terms of Office
All elective officers shall be elected at the Annual Meeting 
of the Delegate Assembly. The term of office of officers shall 
be one two years or until their successors are elected and 
qualified, and offices shall be assumed at the close of the 
Annual Meeting of the Delegate Assembly. Each officer may 
serve no more than one two-year consecutive one-year terms 
or until their successors are elected and qualified, and offices 
shall be assumed at the close of the Annual Meeting of the 
Delegate Assembly.
Constitution Review Committee’s Rationale for Article 
IV: Elections - Section 2, Terms of Office

1.	 The proposed language  aligns with the length 
of time that IASB  officers traditionally serve in 
their roles. The 2-year term also reflects how long 
many local school board members serve in an 
officer capacity in their districts. Additionally, 
the proposed 2-year term provides consistency in 
leadership for the organization. From a leadership 
perspective, a two-year term  is beneficial for the 
Association as it allows the President and Vice-
President the necessary time to become familiar 
with their roles, but also the time to make an 
impact on the organization. Finally, the nominating 
process is very time-consuming for all involved: 
officers who must submit a lengthy application 
2 years in a row, the Nominating Committee 
members who review and interview the same 
applicants two years in a row, and IASB staff that 
must prepare for and help run the nomination and 
election process. This change would address this 
concern and create efficiencies for the organization 
and its members.

 The Board of Directors recommends DO 
ADOPT. 
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Item 5

ARTICLE V. BOARD OF DIRECTORS

Section 2. Composition
The Board of Directors of the Association shall consist of 
the elective officers of the Association and those interim 
officers selected as provided in Article VI, Section 3; the 
Immediate Past President of the Association; one member 
of an Active Member from each Division or a designated 
alternate from that Division; and the President of the 
Chicago Board of Education or his/her designee when the 
Chicago Board of Education is an Active Member; and any 
member of an Active Member who is an officer or member 
of the Board of Directors of the National School Boards 
Association.
Constitution Review Committee’s Rationale for Article V: 
Board of Directors - Section 2, Composition:

1.	 IASB left the National School Boards Association 
(NSBA) in 2021 and joined the Consortium of State 
School Boards Associations (COSSBA). Additionally, 
this clause has not aligned with IASB Board of 
Directors (BOD) practice for at least two decades and 
no seat has been provided to an Active Member who 
is an officer or member of the Board of Directors of 
COSSBA, NSBA or any other national school board-
serving organization.

 The Board of Directors recommends DO 
ADOPT. 

Item 6

ARTICLE VII. COMMITTEES

Section 3. Nominating Committee
A Nominating Committee consisting of a chair who shall be 
the Immediate Past President and four additional persons 
who are members of Active Members and serve on the Board 
of Directors shall be appointed by the President with the 
approval of the Board of Directors at least 90 days prior to 
the Annual Meeting of the Delegate Assembly.
Constitution Review Committee’s Rationale for Article 
VII: Committees - Section 3, Nominating Committee

1.	 Immediate Past President language – the current 
practice is for the Immediate Past President to serve 
as the chair of the Nominating Committee which 
is reflected in IASB Board of Directors Governance 
policies. This change provides consistency and 
ensures that an individual serving as chair has the 
requisite knowledge of the nominating process. 

2.	 Board of Directors language – the current practice 
is for the four members selected to serve on the 

Nominating Committee to be members of the 
IASB Board of Directors. It is important that the 
Nominating Committee represents the State’s 
geographic diversity. Limiting the selection of 
Committee members to the Board of Directors better 
ensures that this occurs. Additionally, each Board 
of Director has already been elected by their own 
Division. Thus, this change ensures that members 
of the Nominating Committee have been vetted by a 
larger group of IASB members. 

 The Board of Directors recommends DO 
ADOPT. 

Item 7

ARTICLE VIII. DIVISIONS

Section 4. Officers
The members of the Governing Committee or Governing 
Board of a Division shall elect a Director to serve on the 
Association’s Board of Directors and such other officers 
as they may determine. Any officer of the Division may 
serve as a Director of the Association. The members of the 
Governing Committee or Governing Board of a Division 
may set a limit on the number of terms a director or officer 
can serve. The members of the Governing Committee or 
Governing Board shall be required to take training, within 
60 days after being elected, provided by the Association on 
their authority, roles, and responsibilities. All members of 
the Governing Committee or Governing Board shall comply 
with the requirements of their Division’s bylaws.
Constitution Review Committee’s Rationale for Article 
VIII: Divisions - Section 4, Officers 

1.	 Division Governing Committee or Governing 
Board training is an effective way to ensure that those 
who fill these important roles clearly understand the 
Association and their responsibilities to their IASB 
Divisions. Additionally, the training is provided by 
IASB at no cost to those members, offered virtually, 
and less than 30 minutes to complete. While 
this training does require some extra time and effort 
from our volunteer members, the importance of the 
training justifies the minimal time commitment.

The Board of Directors recommends DO 
ADOPT. 
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Item 8

ARTICLE IX. RESOLUTIONS

Section 1. Types of Resolutions
Resolutions should be in the form of a Position Statement. 
Position Statements address issues affecting or concerning 
local boards of education; they direct the Association’s 
advocacy efforts.

Section 2. Proposals
Resolutions for proposed Position Statements may be 
proposed by any Active Member, Association Division, 
the Association’s Board of Directors, or the Resolutions 
Committee upon a majority vote of the Active Member’s 
school board, the Active Members that make up an 
Association Division, the Association’s Board of Directors, 
or the Resolutions Committee. The vote must be submitted 
along with the resolution. Resolutions to be published and 
distributed to the Active Members must be submitted to the 
Resolutions Committee at least 150 days prior to the Annual 
Meeting of the Delegate Assembly. Any resolution which is 
not submitted in the manner described herein shall not be 
considered by the Delegate Assembly.

Section 3. Presentation of Resolutions
The Resolutions Committee shall review all proposed 
resolutions, distribute a final draft of proposed resolutions to the 
membership not less than 45 days prior to the Annual Meeting 
of the Delegate Assembly, and may recommend the approval 
or disapproval of any resolution to the Delegate Assembly. The 
Resolutions Committee has the prerogative to determine which 
proposals are to be presented to the Delegate Assembly; and 
whether they are presented as Position Statements. However, 
all resolutions submitted timely to the Resolutions Committee 
according to Section above must be distributed to Active 
Members not less than 45 days prior to the Annual Meeting 
of the Delegate Assembly. All proposals require a two-thirds 
affirmative vote by the Delegate Assembly for passage.

Section 4. Annual Review
The Resolutions Committee shall annually review, in 
accordance with the rules established by the Resolutions 
Committee, currently in force Position Statements to determine 
whether they shall remain Position Statements, be amended 
or be rescinded. are consistent with the current positions 
of Association members. The Resolutions Committee shall 
amend or rescind any position statement that is not consistent 
with the current positions of Association members. All 
amendments or deletions to existing Position Statements shall 
be distributed to Active Members not less than 45 days prior 
to the Annual Meeting of the Delegate Assembly, subject 
to approval by the Board of Directors. All current Position 
Statements currently in force will be published annually and 

distributed to Active Members within 120 days following 45 
days prior to the Annual Meeting of the Delegate Assembly.

Section 5. Appeals
Any Active Member, Association Division, or the Association 
Board of Directors, that has submitted a resolution proposal 
that has received a “Do Not Adopt” negative recommendation 
from the Resolutions Committee, shall have the right to 
appeal the decision(s) of the Resolutions Committee at the 
Annual Meeting of the Delegate Assembly. Notice of appeal 
must be submitted in writing to the Resolutions Committee. 
An appeal must be filed in accordance with the rules 
established by the Resolutions Committee and approved 
by the Board of Directors. All appeals require a two-thirds 
affirmative vote by the Delegate Assembly for consideration.

Section 6. Amendments to Resolutions
Any proposed amendment to a resolution that does not meet 
the time requirements as set in Section 23 above shall not 
be considered. be immediately remanded to the Resolutions 
Committee for consideration.

Section 7. Late Resolutions
Resolutions which are not presented to the Resolutions 
Committee at least 150 days prior to the Annual Meeting 
of the Delegate Assembly may be considered only by the 
following procedure. Such resolutions may be proposed by 
an Active Member, Association Division, the Association 
Board of Directors, or the Resolutions Committee and 
submitted in writing to the Resolutions Committee. Any 
resolution which is not submitted in the manner described 
above shall not be considered by the Delegate Assembly. 
Late resolutions shall be considered for approval by the 
Resolutions Committee. The Resolutions Committee may 
recommend approval or disapproval of the late resolution to 
the Delegate Assembly. Any such resolution disapproved by 
the Resolutions Committee may be appealed by a seventy-
five (75) percent majority vote of the delegates present. 
Delegates seeking authority to present late resolutions at 
the Annual Meeting of the Delegate Assembly shall provide 
copies for all delegates present at the meeting, including 
rationale and relevant supporting documentation.
Constitution Review Committee’s Rationale for 
REWRITTEN - Article IX: Resolutions

1.	 At the 2022 Delegate Assembly, members adopted 
several changes to the IASB Constitution. The 
changes streamlined the Resolutions process to 
ensure a thoughtful and comprehensive process to 
adopt IASB Position Statements that address issues 
affecting or concerning local boards of education. 
Those Position Statements would then direct and 
guide the Association’s advocacy efforts over the 
upcoming years. These proposed changes further 
serve that purpose. 

195



2025 Resolutions Committee Report� 11

2.	 Proposed changes to Section 2 - requires a majority 
of an entity, whether it is an Active Member (local 
school board), Association’s Division, the Resolutions 
Committee, or the Board of Directors, to support 
a  proposed resolution. This  support is critical to 
obtain prior to it being submitted on that entity’s 
behalf. IASB staff will provide guidance  for that 
process and a proposed timeline to ensure thoughtful 
discussions can take place. While it would likely 
require more time and engagement from the 
submitting entity to facilitate this process, it would 
also strengthen the proposed resolution and ensure 
it accurately represents the entities’ long-term vision 
for IASB. Importantly, any  Active Member (local 
school board) could still submit that same proposed 
resolution  on behalf of their local  school board. 
However, this proposed change would ensure that all 
members of the Board, Division, or Committee can 
consider, discuss, and vote on a proposal prior to it 
being submitted on behalf of the entity. 

3.	 Proposed changes to Section 4 - addresses current 
Position Statements. The current Constitutional 
language provides the Resolutions Committee with 
the authority to amend or rescind Position Statements. 
The Resolutions Committee would maintain that 
authority, but rules should be adopted to govern that 
process which will provide additional transparency 
to members when that process occurs. For that 
reason, three provisions were added to Section 4: 
•	 The Resolution Committee’s annual review shall 

occur in accordance with rules established by the 
Resolutions Committee; 

•	 All amendments or deletions shall be distributed 
to Active Members at least 45 days prior to the 
Delegate Assembly (in practice, it would likely be 
included in the Resolutions Committee packet sent 
to all members); and 

•	 Clarifies that following the Delegate Assembly, and 
consistent with current practice, all current Posi-
tion Statements will be sent to all Active Members 
(in practice, it would likely be included with the 
IASB Constitution that is mailed to members each 
January).

4.	 Proposed changes to Section 5 – the first change 
clarifies that a proposal is a resolution. Another 
proposed change clarifies that, consistent with 
current practice, a negative recommendation is a 
“Do Not Adopt.” As it relates to the “Do Not Present” 
recommendation, while no additional language was 
added, education and transparency is essential and 
IASB staff should take steps to educate members 
on the recommendations that the Resolutions 
Committee can make and the reasons why a “Do Not 
Present” recommendation can be made. The timing 
of these communications should include, but not be 
limited to, the call for resolutions, any email that is 

sent to a member that received a “Do Not Present” 
recommendation, and at Delegate Assembly.

5.	 Proposed changes to Section 6 - addresses 
amendments to resolutions once submitted. It is 
important that any proposed resolution be carefully 
evaluated prior to being presented to the Delegate 
Assembly. In order to accomplish that, the IASB 
staff must have sufficient time to prepare an analysis 
for the Resolutions Committee and the Resolutions 
Committee must have sufficient time to review the 
analysis and prepare for the Resolutions Committee 
meeting. The 150-day timeframe specified in Section 
2 (rather than the 45-day timeframe specified in 
Section 3) allows this to occur and allows staff the 
time needed to prepare and distribute the Resolutions 
Committee packet to members. This change will 
allow amendments to resolutions to be submitted, 
but they would need to be submitted according to the 
established deadline and prior to the staff analysis.

6.	 Proposed changes to Section 7 - addresses late 
resolutions. Although this section was deleted in 
its entirety, one of the deleted sentences which 
reads “Any resolution which is not submitted in the 
manner described above shall not be considered 
by the Delegate Assembly” has been preserved and 
moved to Section 2 of this Article. Constitutional 
amendments adopted by the Delegate Assembly in 
2022 addressed issues with appealed resolutions 
and IASB staff ’s limited capacity to address new 
issues on the spot at the Delegate Assembly. Late 
resolutions create similar challenges. IASB publicizes 
its call for resolutions well in advance and recent 
changes to the appeals process better serve members 
submitting a resolution. Similar to the reasoning for 
the constitutional changes addressed in 2022:
•	 Late resolutions do not allow staff sufficient time to 

prepare a summary and analysis for the Resolutions 
Committee to meaningfully discuss the proposal. 

•	 Changes to this Section would further streamline 
and ensure resolutions proceed through a complete 
and thoughtful review process. 

•	 If an emergency situation occurs, the resolutions 
process would not be the optimal process to ad-
dress an emergency. Instead, the Board of Directors 
and the Division governing boards would be better 
equipped to handle emergency situations quickly 
and efficiently. 

•	 The resolutions process should be reserved for 
higher level issues that provide IASB with an over-
arching vision that guides advocacy efforts. 

The Board of Directors recommends DO 
ADOPT. 
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Item 9

ARTICLE XI. MISCELLANEOUS 

[NEW] Section 7. Declared Emergencies
Subject to a vote by the majority of the Board of Directors, 
the Board of Directors may suspend or modify a provision 
or provisions of this Constitution during an emergency 
declared by the Governor of the State of Illinois or the 
President of the United States of America to comply with such 
emergency declaration and the purposes of the Association.
Constitution Review Committee’s Rationale for Article 
XI: Miscellaneous - Section 7, Declared Emergencies:

1.	 This proposed change addresses emergency 
situations. In emergency situations, the Board of 
Directors may need to make decisions that do not 
align with certain provisions from the Constitution. 
Currently, there is nothing in the Constitution giving 
them the authority to take necessary actions in an 
emergency. This language would give the Board 
of Directors the ability to make these decisions, 
but only in limited emergency circumstances. 
Importantly, the emergency declaration allows, but 
does not require, the Board of Directors to suspend 
or modify a provision of this Constitution during 
an emergency. In determining whether to suspend 
a provision, the Board of Directors would have to 
balance the need to comply with the emergency 
declaration with the purposes of the Association. For 
example, during the COVID-19 pandemic, IASB held 
the Delegate Assembly virtually; this determination 
was made based on the needs of the Association 
at the time. However, pursuant to this provision, 
the Board of Directors would be able to suspend 
an in-person Delegate Assembly, if it is warranted, 
during a declared emergency based on the needs 
of the organization for the time period in which 
the Board of Directors deems necessary during the 
declared emergency.

The Board of Directors recommends DO 
ADOPT. 

Item 10

ARTICLE XII. AMENDMENTS

Section 2. Proposals
Amendments to the Constitution may be proposed by any 
Active Member, Association Division, or the Association’s 
Board of Directors upon majority vote of the Active 
Member’s school board, the Active Members that make 
up the Association’s Division, or the Association’s Board 
of Directors. The vote must be submitted along with 

the proposed amendment to the Constitution. Proposed 
amendments shall be submitted to the Board of Directors 
at least 105 days prior to the Annual Meeting of the 
Delegate Assembly. Prior to the Board of Directors submittal 
to the Delegate Assembly of any proposed amendment 
to the Constitution, the Board shall first vote on such 
proposed amendment at its quarterly meeting in August. All 
such proposed amendments shall be distributed to Active 
Members not less than 45 days prior to the Annual Meeting 
of the Delegate Assembly.
Constitution Review Committee’s Rationale for Article 
XII: Amendments - Section 2, Proposals

1.	 This proposed change requires that a majority of 
an entity, whether it is an Active Member (local 
school board), Association’s Division, or the Board of 
Directors, support a proposed amendment is critical 
prior to it being submitted on that entity’s behalf. The 
IASB staff will provide guidance for that process and 
a proposed timeline to ensure thoughtful discussions 
can take place. While this would likely require 
more time and engagement from the Division’s 
Governing Committee or Governing Board, it would 
also strengthen the proposed amendment and ensure 
it accurately represents the entity. Importantly, this 
would not prevent Active Members (local school 
boards) from submitting that same amendment on 
behalf of their individual school boards. However, it 
would ensure that all members of the entity (e.g., all 
boards in a Division) had the ability to consider and 
discuss the proposal prior to it being submitted on 
their behalf. 

2.	 This proposal also clarifies the process that the Board 
of Directors currently follows for voting on proposed 
amendments, as well as the timing for their voting.

The Board of Directors recommends DO 
ADOPT. 

Please note that the term “Active Member” is defined 
in Article II, Section 2 of the IASB Constitution and 
includes any local school board that is a current dues-
paying member of IASB.
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Nominations for elective offices of President and Vice President 
are made by the Nominating Committee and voted on by 

IASB members during the Delegate Assembly.

Officer Elections at the 
2025 Delegate Assembly
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NOMINATING COMMITTEE REPORT
AUGUST 2025

The 2025 Nominating Committee proposes the following  
officer slate for Delegate Assembly consideration,  

10:30 a.m., Saturday, November 22, 2025.

2025 NOMINATING COMMITTEE MEMBERSHIP

Chair Simon Kampwerth 
Immediate Past President

Chris Buikema 
Director, Northwest Division 

Bob Geddeis 
Director, Kishwaukee Division

Jeffrey Johnson 
Director, Blackhawk

Lisa Schwartz 
Director, Two Rivers

Stephanie Neuman, Alternate  
Director, Abe Lincoln

Heather LoBue, Alternate 
Director, Southwestern

Tracie Sayre
for IASB President

Alva Kreutzer
for IASB Vice President
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Resolution for Consideration 
at the 2025 

Delegate Assembly

At the Delegate Assembly, proposed resolutions that received 
a "Do Adopt" recommendation and timely appealed proposed 

resolutions that received a "Do Not Adopt" recommendation are 
brought for a vote of the Assembly. The Delegate Assembly vote 
determines the final decision on all resolutions. If approved by 
the Delegate Assembly, resolutions become Position Statements 

and provide IASB direction on legislative positions.
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2025 Resolutions Committee
Service of the following school board members is acknowledged with sincere appreciation

IASB PRESIDENT 
Mark Harms  

CHAIR, 
RESOLUTIONS
IASB Vice President
Tracie Sayre

IMMEDIATE PAST 
PRESIDENT

Simon Kampwerth Jr.

CENTRAL ILLINOIS 
VALLEY 
Dana Smith 

BLACKHAWK 
Vacant

EGYPTIAN 
Vacant

DUPAGE 
James Blair

CORN BELT 
Alex Williams

KISHWAUKEE 
Evelyn Meeks

KASKASKIA 
Kathy Norris

ILLINI 
Matt Titus

NORTHWEST 
Steve Snider  

NORTH COOK
Wenda Hunt 

LAKE 
Odie Pahl  

SOUTH COOK 
Wilbur Tillman  

SOUTHWESTERN 
Jeff Hewitt  

SHAWNEE
Kevin McAllister 

TWO RIVERS 
Noel Beard

THREE RIVERS 
Julie Oost  

STARVED ROCK   
Carol Alcorn

WABASH VALLEY 
Chad Weaver

WESTERN 
Scott Vogler

WEST COOK 
Jim Lima

ABE LINCOLN 
Amy Reynolds 
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CONSENT AGENDA RESOLUTIONS
The below resolution, 

the Resolutions Committee recommends DO ADOPT.

1. School Bus Safety Funding

FINANCING PUBLIC EDUCATION – 
LOCAL

School Bus Safety Funding
Submitting District: Sycamore CUSD 427

Statement of Resolution:
Be it resolved that the Illinois Association of School Boards 
shall urge the Illinois General Assembly and Governor to 
enact legislation that:

1.	 Establishes a dedicated School Bus Safety Equipment 
Grant within the State Board of Education transpor-
tation line to provide financial assistance, subject to 
appropriation, for the verified incremental cost of 
factory-installed 3-point seat-belt systems on new 
or leased school buses purchased on or after July 1, 
2031;

2.	 Creates a Small-District Waiver that extends the 
compliance deadline to July 1, 2034 for districts with 
a fall enrollment under 2,000 students or an Equal-
ized Assessed Valuation (EAV) per pupil below the 
statewide median, unless and until full reimburse-
ment funding is available;

3.	 Authorizes qualifying districts to use Transportation 
Fund bond proceeds or revolving lease agreements 
for the local cost-share without counting against the 
district’s statutory debt limit; and

4.	 Directs the Illinois Department of Transportation 
(IDOT) to approve alternative, research-based occu-
pant-protection technologies that may offer equal or 
greater safety at lower cost, giving districts flexibility 
to comply.

District Rationale: The 2025 enactment of Senate Bill 191 
requires all newly acquired school buses to include lap-and-
shoulder belts but provides no state appropriation for the 
added expense. Current vendor quotes show the belts add 
$7,000 – $18,000 per bus, a disproportionate burden for rural 
and low-EAV districts that replace only one or two buses per 
year. Without fiscal relief or additional time, smaller districts 
will be forced to divert limited education dollars away from 
classrooms or delay essential fleet turnover, undermining 
student safety goals. A needs-based grant paired with a nar-
row waiver window ensures:

•	 Equity – state support flows first to districts least able 
to absorb the mandate;

•	 Fiscal Responsibility – local cost participation and 
debt-limit flexibility encourage thoughtful fleet plan-
ning; and

•	 Safety – every Illinois student ultimately rides in a 
belt-equipped bus without sacrificing other critical 
programs.

Resolutions Committee Rationale: SB191 (now PA 104-
0075), which requires all newly purchased school buses to 
be equipped with 3-point seat safety belts beginning July 1, 
2031, is an unfunded mandate and could have a significant 
fiscal impact on districts. This resolution provides districts 
with various funding options to comply with this unfunded 
state mandate, extends the timeline for some school districts 
that may be disproportionately impacted, and would allow 
for alternatives to the mandate. This flexibility is beneficial 
for districts and would help districts balance this new safety 
requirement with local needs.

The Resolutions Committee recommends DO 
ADOPT.

This year, only one resolution was submitted and that 
resolution received a “Do Adopt” recommendation from 
the Resolutions Committee. Therefore, no resolutions 
received a “Do Not Present” or “Do Not Adopt” recom-
mendation from the Resolutions Committee.

The following resolution received a “Do Adopt” recom-
mendation from the Resolutions Committee. When it is 
presented to the Delegate Assembly, it will be put forth 
on a consent agenda. Delegates will have the opportu-
nity to pull the resolution from the consent agenda for 
discussion on the floor about that resolution. If the res-
olution is not pulled from the consent agenda it will be 
put forth for a vote.
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Guidance for Local Board 
Discussion and Voting at the 

2025 Delegate Assembly

This guidance is published for informational purposes and is not 
a substitute for legal advice. For legal advice or a legal opinion 

on a specific question, please consult the board attorney.
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DISCUSSING IASB RESOLUTIONS

Open Meetings Act
Resolutions of the Illinois Association of School Boards (IASB) are likely considered public business and subject to 
the Illinois Open Meetings Act (OMA) (5 ILCS 120/). OMA requires school boards to discuss district business only at 
properly noticed board meetings. Other than during a properly noticed board meeting, a majority or more of a board-
quorum (or in the case of a five-person board, a quorum or more) may not engage in contemporaneous interactive 
communication, which includes electronic communication, to discuss district business, including IASB resolutions. 
IASB does not monitor for OMA compliance or investigate claims of OMA violations. Members are responsible for their 
own compliance with OMA requirements.

Freedom of Information Act
Resolutions of IASB and related information are likely subject to the Illinois Freedom of Information Act (FOIA) (5 
ILCS 140/). Because of this, the resolutions and related information are likely subject to disclosure under FOIA, unless a 
specific exemption applies. Members with specific questions should contact their board attorney.

Discussion of Resolutions by the School Board
IASB recommends that as a best practice each school board discuss the proposed resolutions from IASB and come to 
a consensus regarding whether to vote in support of or against each resolution at the 2025 IASB Delegate Assembly. 
Board members may consider entering an agenda item on the agenda of a publicly scheduled board meeting to do this. 
A sample agenda item is as follows:

Discussion and Action on Proposed Illinois Association of School Boards (IASB) Resolutions for Consideration at the 
2025 IASB Delegate Assembly and Appointment of [INSERT SCHOOL DISTRICT NAME] Delegate and Alternate 
Delegate to the 2025 IASB Delegate Assembly

Next, at the board meeting, board members should discuss the proposed IASB resolutions to come to a consensus on 
how the delegate will vote on each resolution and determine who will represent them as a delegate at the 2025 IASB 
Delegate Assembly. The District should also consider appointing an Alternate Delegate in case the Delegate cannot 
attend the Delegate Assembly. A sample motion for appointment of a delegate may read as follows:

Appointment of Delegate and Alternate Delegate
1.	I move that [INSERT NAME] be appointed the 2025 IASB Delegate to the 2025 IASB Delegate Assembly on behalf 

of [INSERT DISTRICT NAME].
2.	I move that [INSERT NAME] be appointed the 2025 IASB Alternate Delegate to the 2025 IASB Delegate 

Assembly on behalf of [INSERT DISTRICT NAME].
Finally, board members will need to take action to determine how the district’s delegate should vote at the Delegate 
Assembly. For example, the board may have two options:

Motion to Direct Delegate Votes at the Delegate Assembly
1.	The appointed delegate or alternate delegate may only vote in accordance with the consensus reached at the 

district’s board meeting. In that case, a sample motion might read as follows:
I move that Delegate [INSERT NAME OF DELEGATE] or Alternate Delegate [INSERT NAME OF ALTERNATE 
DELEGATE] be granted the authority to vote on the IASB resolutions at the 2025 Delegate Assembly solely in 
accordance with the consensus of the [INSERT DISTRICT NAME] School Board on [INSERT DATE].

2.	The delegate or alternate delegate may vote keeping in mind at the Delegate Assembly the consensus at the board 
table and any discussion or debate raised at the 2025 IASB Delegate Assembly.
I move that [INSERT NAME OF DELEGATE] or Alternate Delegate [INSERT NAME OF ALTERNATE 
DELEGATE] be granted the authority to vote on the IASB resolutions at the 2025 IASB Delegate Assembly 
with their independent discretion based on the consensus of the [INSERT DISTRICT NAME] School Board on 
[INSERT DATE] and any discussions had on each resolution at the 2025 IASB Delegate Assembly.

This guidance is published for informational purposes only and is not a substitute for legal advice. For legal advice 
or a legal opinion on a specific question, please consult the board attorney.  
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DISCUSSING IASB CONSTITUTIONAL AMENDMENTS 
 

Discussion of IASB Constitutional Amendments by the School Board
IASB recommends that as a best practice each school board discuss the proposed IASB Constitutional Amendments 
and come to a consensus regarding whether to vote in support of or against the amendments at the 2025 IASB 
Delegate Assembly. Board members may consider entering an agenda item on the agenda of a publicly scheduled 
board meeting to do this. A proposed agenda item is as follows:

Discussion and Action on Proposed Illinois Association of School Boards (IASB) Constitutional Amendments 
for Consideration at the 2025 IASB Delegate Assembly

Next, at the board meeting, board members should discuss the proposed IASB Constitutional Amendments to come 
to a consensus on how the previously appointed delegate or alternate delegate should vote on the constitutional 
amendments at the 2025 IASB Delegate Assembly. A sample motion for appointment of a delegate or alternate 
delegate may read as follows:

Motion to Direct Delegate or Alternate Delegate Vote on the IASB Constitutional Amendments at 
the Delegate Assembly

1.	The appointed delegate or alternate delegate may only vote in accordance with the consensus reached at the 
district’s board meeting. In that case, a sample motion might read as follows:

	 I move that Delegate [INSERT NAME OF DELEGATE] or Alternate Delegate [INSERT NAME OF 
ALTERNATE DELEGATE] be granted the authority to vote at the 2025 IASB Delegate Assembly solely in 
accordance with the consensus of the [INSERT DISTRICT NAME] School Board on [INSERT DATE] on the 
proposed IASB Constitutional Amendments.

2. The delegate or alternate delegate may vote keeping in mind at the Delegate Assembly the consensus at the 
board table and any discussion or debate raised at the 2025 IASB Delegate Assembly.
I move that Delegate [INSERT NAME OF DELEGATE] or Alternate Delegate [INSERT NAME OF ALTERNATE 
DELEGATE] be granted the authority to vote at the 2025 IASB Delegate Assembly with their independent 
discretion based on the consensus of the [INSERT DISTRICT NAME] School Board on [INSERT DATE] and 
any discussions had on the proposed IASB Constitutional Amendments at the 2025 IASB Delegate Assembly.

This guidance is published for informational purposes only and is not a substitute for legal advice. For legal advice 
or a legal opinion on a specific question, please consult the board attorney.  
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LOCAL SCHOOL BOARD DELEGATE DIRECTION 
(CONSTITUTIONAL AMENDMENTS)

Constitutional Amendments that received a "Do Adopt"  
Recommendation from the Board of Directors  

The IASB Board of Directors presents the following constitutional amendments to the Delegate Assembly.  
All items will be placed on a consent agenda for a vote during the IASB Delegate Assembly.  Constitutional 
amendments must receive a two-thirds vote of all delegates present and voting for adoption. If any are removed 
from the consent agenda, what is your board’s direction as to whether the following constitutional amendments 
should be adopted by the IASB Delegate Assembly?

 q	      q         Item 1, Article II Membership, Sections 1-6 - REWRITTEN 

 q	      q         Item 2, Article III Delegate Assembly, Section 2 - Delegate Assembly 

 q	      q         Item 3, Article IV Elections, Section 1 - Nominations 

 q	      q         Item 4, Article IV Elections, Section 2 - Terms of Office 

 q	      q         Item 5, Article V Board of Directors, Section 2 - Composition 

 q	      q         Item 6, Article VII Committee, Section 3 - Nominating Committee 

 q	      q         Item 7, Article VIII: Divisions, Section 4 - Officers 

 q	      q         Item 8, Article IX Resolutions, Sections 2-7 - REWRITTEN 

 q	      q         Item 9, Article XI Miscellaneous, Section, 7 - Declared Emergencies

 q	       q          Item 10, Article XII: Amendments, Section 2 - Proposals

Ye
s

No

LOCAL SCHOOL BOARD DELEGATE DIRECTION 
(RESOLUTIONS)

Resolutions that received a "Do Adopt" Recommendation                                            
from the IASB Resolutions Committee

All the below resolutions will be placed on a consent agenda for a vote during the IASB Delegate 
Assembly. If any are removed from the consent agenda, what is your board’s direction as to whether the 
following resolutions should be adopted by the IASB Delegate Assembly?
 

	 q	 q	 1. School Bus Safety Funding
Ye
s

No
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Appendix
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2025 DELEGATE ASSEMBLY BUSINESS RULES

1.	 Business Procedures — Robert’s Rules of Order Newly 
Revised shall govern in all cases to which they are 
applicable and in which they are not incompatible with 
the Constitution and any special rules the Association 
may adopt, provided those rules are in compliance with 
federal, state, and local laws.  

2.	 Credentials — Delegates shall be registered with 
the Credentials Committee and must display their 
credentials. 

3.	 Delegate Seating — Only those delegates seated in the 
reserved section will be permitted to participate in the 
business session. 

4.	 Recognition by Chair — Delegates wishing to speak 
on a motion shall rise and be recognized by the Chair 
before speaking. They shall give their full name and the 
name of the board they represent. 

5.	 Debate on the Floor — No delegate shall speak in debate 
more than once on the same question and no longer than 
two minutes. Total time for discussion of all constitutional 
amendments shall be limited to 30 minutes.

6.	 Calls for the Question — A delegate may “call for the 
question” to end debate on a motion. The delegate may 
not make such a motion if, immediately preceding 
the motion, he or she has engaged in discussion of 
the motion or otherwise participated in the debate. A 
motion, a second, and a 2/3 majority vote is required to 
end debate. 

7.	 Consent Agenda — Use of a Consent Agenda to 
expedite the proceedings is authorized. Proposed 
resolutions which have been recommended “Do Adopt” 
by the Resolutions Committee may appear on a Consent 
Agenda. Proposed Constitutional Amendments which 
have been recommended "Do Adopt" by the Board of 
Directors may also appear on a Consent Agenda. 

8.	 Appeals — Those delegates wishing to appeal a “Do Not 
Adopt” recommendation of the Resolutions Committee, 

and have provided written notice to the Resolutions 
Committee at least thirty (30) days prior to the Annual 
Meeting of the Delegate Assembly, shall have a period 
of time not to exceed five minutes in which to explain 
why the proposed action should be considered by the 
Delegate Assembly. Appeals shall only be accepted 
from the submitter of the proposed resolution that has 
received the negative recommendation of its proposal. 
Those proposed resolutions that have received a “Do 
Not Adopt” recommendation from the Resolutions 
Committee, and of which the committee has not received 
a timely written appeal of the negative recommendation 
from the submitting entity, will not be considered by 
the Delegate Assembly. 

9.	 Other Recognition — Members of the Resolutions 
Committee, IASB staff, an IASB Board of Director, 
and an individual eligible to run from the floor for an 
officer position shall be given the privilege of the floor 
at the discretion of the presiding officer. 

10.	 Voting — The indications to signify voting shall be 
specified by the presiding officer. 

11.	 Nomination — The consent of any nominee from the 
floor during the election of officers must be secured in 
writing prior to presentation to the Delegate Assembly, 
as required in Article IV, Section 1, of the IASB 
Constitution. 

12.	 Order of Resolutions — Each resolution to be adopted 
will be considered in the following order of categories: 
Educational Programs, Financing Public Education, 
Legislative Activity, Board Operations and Duties, Board 
Employee Relations, Local State Federal Relations, and 
District Organization and Elections. Amendment or 
deletion of existing positions will be done with a single 
motion unless a delegate wishes a particular position or 
positions to be considered separately.
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IASB CONSTITUTION, ARTICLE IX: RESOLUTIONS
1.	 Section 1. Types of Resolutions — Resolutions should be 

in the form of a position statement. Position statements 
address issues affecting or concerning local boards 
of education; they direct the Association’s advocacy 
efforts.

2.	 Section 2. Proposals — Resolutions for proposed 
position statements may be proposed by any Active 
Member, Association Division, the Association’s Board 
of Directors, or the Resolutions Committee. Resolutions 
to be published and distributed to the Active Members 
must be submitted to the Resolutions Committee at 
least 150 days prior to the Annual Meeting of the 
Delegate Assembly.

3.	 Section 3. Presentation of Resolutions — The 
Resolutions Committee shall review all proposed 
resolutions, distribute a final draft of proposed 
resolutions to the membership not less than 45 days 
prior to the Annual Meeting of the Delegate Assembly, 
and may recommend the approval or disapproval of any 
resolution to the Delegate Assembly. The Resolutions 
Committee has the prerogative to determine which 
proposals are to be presented to the Delegate Assembly; 
and whether they are presented as position statements. 
However, all resolutions submitted timely to the 
Resolutions Committee according to Section above, 
must be distributed to Active Members not less than 
45 days prior to the Annual Meeting of the Delegate 
Assembly. All proposals require a two-thirds affirmative 
vote by the Delegate Assembly for passage.

4.	 Section 4. Annual Review — The Resolutions 
Committee shall annually review currently in force 
position statements to determine whether they are 
consistent with the current positions of Association 
members. The Resolutions Committee shall amend or 
rescind any position statement that is not consistent 
with the current positions of Association members. All 
position statements currently in force will be published 
annually and distributed to Active Members 45 days 
prior to the Annual Meeting of the Delegate Assembly.

5.	 Section 5. Appeals — Any Active Member, Association 
Division, or the Association Board of Directors, that 
has submitted a proposal that has received a negative 
recommendation from the Resolutions Committee, 
shall have the right to appeal the decision(s) of the 
Resolutions Committee at the Annual Meeting of the 
Delegate Assembly. Notice of appeal must be submitted 
in writing to the Resolutions Committee. An appeal 
must be filed in accordance with the rules established by 
the Resolutions Committee and approved by the Board 
of Directors. All appeals require a two-thirds affirmative 
vote by the Delegate Assembly for consideration.

6.	 Section 6. Amendments to Resolutions — Any 
proposed amendment to a resolution that does not meet 
the time requirements as set in Section 3 above shall be 
immediately remanded to the Resolutions Committee 
for consideration.

7.	 Section 7. Late Resolutions — Resolutions which are 
not presented to the Resolutions Committee at least 
150 days prior to the Annual Meeting of the Delegate 
Assembly may be considered only by the following 
procedure. Such resolutions may be proposed by an 
Active Member, Association Division, the Association 
Board of Directors, or the Resolutions Committee and 
submitted in writing to the Resolutions Committee. 
Any resolution which is not submitted in the manner 
described above shall not be considered by the Delegate 
Assembly. Late resolutions shall be considered for 
approval by the Resolutions Committee. The Resolutions 
Committee may recommend approval or disapproval of 
the late resolution to the Delegate Assembly. Any such 
resolution disapproved by the Resolutions Committee 
may be appealed by a seventy-five (75) percent majority 
vote of the delegates present. Delegates seeking authority 
to present late resolutions at the Annual Meeting of the 
Delegate Assembly shall provide copies for all delegates 
present at the meeting, including rationale and relevant 
supporting documentation.
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IASB CONSTITUTION, ARTICLE XII: AMENDMENTS

1.	 Procedure — (Article XII, Section 1) This Constitution 
may be amended by a two-thirds vote of all delegates 
present and voting at an official meeting of the 
Delegate Assembly.

2.	 Proposals — (Article XII, Section 2) Amendments 
to the Constitution may be proposed by any Active 

Member, Association Division, or the Association’s 
Board of Directors. Proposed amendments shall be 
submitted to the Board of Directors at least 105 days 
prior to the Annual Meeting of the Delegate Assembly. 
All such amendments shall be distributed to Active 
Members not less than 45 days prior to the Annual 
Meeting of the Delegate Assembly.

Delegate Assembly Webinars – Mark Your Calendars
The Governmental Relations team will host three webinars to help members prepare for the IASB Delegate 
Assembly. Members will be provided with an overview of the proposed changes to the IASB Constitution, the 
Resolutions Process, and Delegate Assembly, as well as an opportunity to ask questions. 
The webinars can be found on the IASB Events Calendar where you can also register to attend.

IASB Proposed Constitutional Changes
Thursday, September 11, noon

Resolutions, Constitutional Changes, and Delegate Assembly
Thursday, October 9, noon

Q&A on Resolutions and Constitutional Amendments
Thursday, November 13, noon

Please note that this year, in order to accommodate all delegates and additional  
board members who wish to observe the Delegate Assembly, seating for  
delegates will not include tables in the IASB Delegate Assembly room.
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ADVOCACY CORE VALUES
The Advocacy Core Values, legislative priorities, and Position Statements 
guide the IASB Advocacy agenda in support of its membership and ensure 
a strong collective voice on the highest priority issues and concerns.

IASB is committed to an advocacy program that
•	 Supports locally elected, non-partisan, and volunteer school board mem-

bers in providing excellence in local school board governance based upon 
the Association’s Foundational Principles of Effective Governance.

•	 Supports and protects adequate and equitable funding necessary to 
provide all students with access to an excellent public education.

•	 Promotes excellence in student achievement for all Illinois students 
and fair accountability for academic progress.

•	 Advocates for legislation that supports the physical and emotional 
wellbeing of students and staff.

•	 Supports a safe and secure learning environment for all; including, 
but not limited to one in which all are free from bullying, harassment, 
discrimination, and violence.

•	 Supports the Association’s commitment to educational equity for 
every student.

•	 Promotes non-partisan member engagement and provides the tools to 
enhance advocacy efforts.
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One Imperial Place 
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(217) 528-9688
Fax (217) 528-2831
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