
REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, March 18, 2024 - 7:00 PM

A G E N D A

PLEASE NOTE: CLOSED SESSION WILL BEGIN AT 6:30 PM
OPEN SESSION WILL BEGIN AT 7:00 PM

I. OPENING & ROLL CALL 
 
II. AGENDA APPROVAL/ORDER OF BUSINESS  
 
III. CLOSED SESSION 
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, 
specific individuals who serve as independent contractors in a park, recreational, or educational setting, or 
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. 5 ILCS 120/2(c)(1)
 
IV. OPEN SESSION & PLEDGE  
 
V. PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING POSITIONS
 
VI. PUBLIC PARTICIPATION
 
VII. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Sophia Szymanski)
 
VIII. SUPERINTENDENT'S DISTRICT REPORT 

A. Quarter 3 Student and Staff Recognition
B. Miscellaneous
C. Monthly FOIA Report
 

IX. UNFINISHED BUSINESS
A. Action

1. Approval and Consideration of Capstone Courses and Courses Enrollments under 18 
(Second Reading)
 

X. NEW BUSINESS
A. Action
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1. Resolution Authorizing the Honorable Dismissal or Reduction of Licensed Teachers 2024-2025
2. Instructional Aide/Paraprofessional Staff Employment Recommendation for 2024-2025
3. Administrative Staff Contract Renewals for 2024-2025
4. Consideration of Approval of Proposal to Restructure Math-Science Division
5. Consideration of Proposal to Develop Intervention Room
6. Consideration of Approval of Summer 2024 Asbestos Abatement Results
7. Consideration of Approval of Bids Received Related to Summer 2024 Facilities 
Projects
 

B. Information
1. Parent Teacher Advisory/Behavioral Interventions Board Committee Update
2. Five Year Financial Forecast Presentation
 

XI. CONSENT AGENDA
A. Payment of Bills and Financial Statements 

1. Lyons Township High School - Approval is requested for payment of bills within 
various funds for February 2024
2. Lyons Township High School Financial Statement for month ending February 29, 
2024
3. La Grange Area Department for Special Education (LADSE) - Approval is 
requested for payment of bills within various funds and the financial statement for the 
month ending February 29, 2024
 

B. Human Resources 
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LTHS Certified Staff Requests for Leave of Absences (Part-time Availability)
3. LADSE Staff Employment Recommendations

a.  LADSE - Resolution Authorizing the Honorable Dismissal of Teachers
b. LADSE - Resolution Authorizing the Dismissal of Non-Tenured Teachers Other than Final 
Year Probationary Teachers
c. LADSE - Resolution Authorizing the Dismissal of Educational Support Staff and Other Non-
Certified Staff

4. LTHS 2024-2025 Salaries
a. Administrators
b. Classified/Non-Contractual Employees
c. Classified/Non-Contractual Supervisors
 

C. Minutes
1. Regular Action Meeting - February 20, 2024 (Open and Closed Session)
2. Committee of the Whole Meeting - March 4, 2024 (Open and Closed Session)
3. Parent Teacher Advisory Behavioral Intervenions Board Committee Meeting - March 5, 2024
4. Special Meeting - March 11, 2024 (Open and Closed Session)
 

D. IHSA Membership Renewal 2024-2025
 
E. Disposal of Surplus Equipment
 
F. Overnight Student Travel

1. BPA - BPA National Leadership Conference, Chicago, IL, May 10-13, 2024 (J. 
Walker and K. Wilcox)
2. Congressional Debate, University of Kentucky National Debate Championship, 
April 19-22, 2024 (T. Swiontek)
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3. Marching Band, Walt Disney World, Florida, 2/28-3/3/2025 (M. Dahl)
 

XII. PUBLIC PARTICIPATION
 
XIII. ADJOURNMENT 

BY ORDER OF
DAWN AUBERT

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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To:  Board of Education 
 
From:  Brian Waterman 
 
Date:  March 18, 2024 
 
Re:  Agenda Approval/Order of Business 
 
 

 
Suggested Motion 

 
. . . that the Board of Education approves the agenda as presented. 
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LYONS  TOWNSHIP  HIGH  SCHOOL 
                
DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 
∙ Tel: (708) 579-6462  ∙ Fax: (708) 579-6454  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 
 
 
                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 

           

Memorandum 

To:   Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:   3/13/2024 

Re:         2024 Asbestos Removal Project Bid Results 

On March 5th, the District received and opened bids for the summer of 2024 Asbestos Removal 
Projects.  These projects are required in conjunction with the summer 2024 renovations as there is 
asbestos containing materials that need to be removed during the projects.  Eight bids were received 
with the low bid being submitted by Shawn Brown Enterprises, Inc. in the amount of $209,000, 
including all of the alternates.  After a review of the submitted bid and conversations with personnel 
at Shawn Brown Enterprises Inc., our consulting team at MMLP is recommending the awarding of 
the contract to Shawn Brown Enterprises Inc. 
 
As part of this bid, there were four alternates included and a description of the alternates is listed 
below.  Based on the excellent pricing in the bid, we are currently recommending that all of the 
alternates be included in the contract unless one of the projects that requires the asbestos removal is 
not approved for the summer of 2024. 
 
Alternate #1 – Removal of asbestos containing pipe insulation in South Campus tunnels 
 
Alternate #2 – Removal of asbestos containing roof drain pipe insulation located above the South 
Campus D-wing ceilings.    
 
Alternate #3 – Removal of sealant at multiple exterior doors located at the Vaughan Building. (If the 
door project is removed from the 2024 summer work, this will not be needed.) 
 
Alternate #4 – Removal of floor tile and mastic under the unit-ventilators in the South Campus E-
wing. (If the air conditioning project in the South Campus E-wing is removed from the 2024 summer 
work, this will not be needed.) 
 
Recommendation:  The Board of Education award the contract for the 2024 Asbestos Removal 
Projects to Shawn Brown Enterprises Inc. in the amount of $209,000 or a lesser amount that 
corresponds to the approved projects for the summer of 2024.              
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BID TABULATION FILE: 224001 /7.1

PROJECT: Lyons Township High School OWNER: Lyons Township High School CONTRACT: Abatement
TITLE NAME: TRADE:

2024 Abatement
LOCATION: TITLE:

Lagrange, Illinois PHASE:
COMPANY:

ADG NO. 224001 100 South Brainerd Avenue
ADDRESS:

BIDS DUE: 3/5/2024 11:30 AM Lagrange, IL ESTIMATE:
DATE                                              TIME 2-$18,000

AT: Lyons District Office PAGE   1  OF  1
PHONE: FAX:                                  

BID SECURITY:  1 = BID BOND, 2 = CERT. CHECK, 3 = OTHER BID TYPE: B = BASE BID,  1= ALTERNATE #1,  2= ALTERNATE #2… , T= TOTAL
BIDDER INFORMATION BID SECURITY BID INFORMATION ADDENDA REMARKS

BID
NO. CONTRACTOR/COMPANY TYPE AMOUNT TYPE AMOUNT 1 2 3

1 1 5% B X
A1
A2
A3
A4

2 1 5% B X
A1
A2
A3
A4

$6,000
$6,000

$185,000
$6,000
$6,000

$185,600
$36,800

$46,400
$47,200

$13,600

Nationwide Environmental
Park Ridge

Shawn Brown 
Chicago

Melotte Morse Leonatti Parker, Ltd.
Analytical Design Group, Inc.

 213 1/2 South 6th Street, Springfield, Il, 62701 P: 217-789-9515; F: 217-789-9518
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BID SECURITY BID INFORMATION ADDENDA REMARKS

BID

NO. CONTRACTOR/COMPANY TYPE AMOUNT TYPE AMOUNT 1 2 3

3 1 5% B X
A1
A2
A3
A4

4 1 5% B X
A1
A2
A3
A4

5 1 5% B X
A1
A2
A3
A4

6 1 5% B X
A1
A2
A3
A4

$8,800
$7,800

$329,450

$220,000
$46,500
$8,500

Wauconda

Midway
Orland park

$50,000
$7,500
$12,000
$3,750

$314,650
$31,500
$22,500

$12,500
$11,000

$17,000
$9,000

$208,000
$47,000
$40,000

Colfax
Chicago

BIDDER INFORMATION

EHC Induestires

Dem Services
Alsip

Melotte Morse Leonatti Parker, Ltd.
Analytical Design Group, Inc.

 213 1/2 South 6th Street, Springfield, Il, 62701 P: 217-789-9515; F: 217-789-9518
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BID SECURITY BID INFORMATION ADDENDA REMARKS
BID
NO. CONTRACTOR/COMPANY TYPE AMOUNT TYPE AMOUNT 1 2 3

7 1 5% B X
A1
A2
A3
A4

8 1 5% B X
A1
A2
A3
A4

$424,744
$63,950
$19,450

Specturm Environmental
Chesterfield, MO

Husar
Franklin Park

$4,950
$19,450

$35,200
$37,235
$3,750

$350,817
$56,100

BIDDER INFORMATION

Melotte Morse Leonatti Parker, Ltd.
Analytical Design Group, Inc.

 213 1/2 South 6th Street, Springfield, Il, 62701 P: 217-789-9515; F: 217-789-9518
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 Celebrating 36 Years of Sustainable Design 

MMLP  L t d .    
Melotte Morse Leonatti Parker, Ltd. 
213 ½ South Sixth Street, Springfield, Illinois 62701-1502  
Phone: (217) 789-9515;  Email: architect@mml-adg.com 

 

David J. Leonatti, A.I.A.  T. David Parker, A.I.A. 

 
12 March 2024 
 
 
Mr. Brian Stachacz 
Lyons Township School District 
100 South Brainard Avenue 
Lagrange, Illinois 60525 
 
 
RE: Lyons Township High School  
 2024 Asbestos Abatement 
 ADG #224001 
 
Brian: 
 
Enclosed you will find the Bid Tabulation for the proposed 2024 abatement project.  Eight bids were 
received with combined Base Bid and Alternate bids ranging from $209,000 to $532,544.  The low bid 
($209,000 combined) was received from Shawn Brown Enterprises, Inc.  As you can see, the next two 
low bidders (combined numbers) were $298,500 and $321,000.  There were two groupings of bids – 
4 below $300,000 and 4 above $400,000.   
 
We have confirmation from Brown about their bid number, and have looked into the company since 
we do not have direct experience with them.  They appear reputable, having been in business since 
1999.  We have checked references, and they appear to be reliable and competent.  We recommend 
that the school district award the Base Bid plus Alternates to Shawn Brown Enterprises. 
 
With your approval, we will issue an Intent to Award to Brown as soon as you advise us of the board’s 
acceptance of this bid.  The letter of Intent will allow them to obtain the specified bonds and submittals 
for this project.  
 
If you have any questions, please contact our office. 
 
Sincerely, 
 

 
T. David Parker- IDPH Project Designer #100-19886 
Melotte Morse Leonatti Parker, Ltd. 
Analytical Design Group 
 
Enclosed: Bid Tabulation 
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BID TABULATION FILE: 224001 /7.1

PROJECT: Lyons Township High School OWNER: Lyons Township High School CONTRACT: Abatement
TITLE NAME: TRADE:

2024 Abatement
LOCATION: TITLE:

Lagrange, Illinois PHASE:
COMPANY:

ADG NO. 224001 100 South Brainerd Avenue
ADDRESS:

BIDS DUE: 3/5/2024 11:30 AM Lagrange, IL ESTIMATE:
DATE                                              TIME 2-$18,000

AT: Lyons District Office PAGE   1  OF  1
PHONE: FAX:                                  

BID SECURITY:  1 = BID BOND, 2 = CERT. CHECK, 3 = OTHER BID TYPE: B = BASE BID,  1= ALTERNATE #1,  2= ALTERNATE #2… , T= TOTAL
BIDDER INFORMATION BID SECURITY BID INFORMATION ADDENDA REMARKS

BID
NO. CONTRACTOR/COMPANY TYPE AMOUNT TYPE AMOUNT 1 2 3

1 1 5% B X
A1
A2
A3
A4

2 1 5% B X
A1
A2
A3
A4

$6,000
$6,000

$185,000
$6,000
$6,000

$185,600
$36,800

$46,400
$47,200

$13,600

Nationwide Environmental
Park Ridge

Shawn Brown 
Chicago

Melotte Morse Leonatti Parker, Ltd.
Analytical Design Group, Inc.

 213 1/2 South 6th Street, Springfield, Il, 62701 P: 217-789-9515; F: 217-789-9518
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BID SECURITY BID INFORMATION ADDENDA REMARKS

BID

NO. CONTRACTOR/COMPANY TYPE AMOUNT TYPE AMOUNT 1 2 3

3 1 5% B X
A1
A2
A3
A4

4 1 5% B X
A1
A2
A3
A4

5 1 5% B X
A1
A2
A3
A4

6 1 5% B X
A1
A2
A3
A4

$8,800
$7,800

$329,450

$220,000
$46,500
$8,500

Wauconda

Midway
Orland park

$50,000
$7,500
$12,000
$3,750

$314,650
$31,500
$22,500

$12,500
$11,000

$17,000
$9,000

$208,000
$47,000
$40,000

Colfax
Chicago

BIDDER INFORMATION

EHC Induestires

Dem Services
Alsip

Melotte Morse Leonatti Parker, Ltd.
Analytical Design Group, Inc.

 213 1/2 South 6th Street, Springfield, Il, 62701 P: 217-789-9515; F: 217-789-9518
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BID SECURITY BID INFORMATION ADDENDA REMARKS
BID
NO. CONTRACTOR/COMPANY TYPE AMOUNT TYPE AMOUNT 1 2 3

7 1 5% B X
A1
A2
A3
A4

8 1 5% B X
A1
A2
A3
A4

$424,744
$63,950
$19,450

Specturm Environmental
Chesterfield, MO

Husar
Franklin Park

$4,950
$19,450

$35,200
$37,235
$3,750

$350,817
$56,100

BIDDER INFORMATION

Melotte Morse Leonatti Parker, Ltd.
Analytical Design Group, Inc.

 213 1/2 South 6th Street, Springfield, Il, 62701 P: 217-789-9515; F: 217-789-9518
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To: District 204 Board of Education

From: Dr. Brian Waterman, Superintendent
Brian Stachacz, Director of Business Services

Date: March 18, 2024

Re: Groundwork for a Brighter Future Phase I Update and Recommended Next Steps

In preparation for the March 4 Committee of the Whole Meeting, you will find below information and
updates related to Groundwork for a Brighter Future, including the results of the February 22 bid opening,
cost projection comparisons, options for the Board to consider, implications on future planning, and a
recommendation to consider.

Results of February 22 Bid Opening
On Thursday, February 22, a bid opening was conducted for the South Campus portion of Phase I, with the
base bid package including 1) the relocation and remodeling of the music department, and 2) addition of a
new cafeteria, commons, serving area, additional elevator, kitchen, loading dock, and courtyard
renovation. Alternate bid packages were developed for 1) remodeling of toilet rooms throughout South
Campus, 2) ticket booths at Bennett Field, 3) E-Wing unit vents and installation of air conditioning, 4)
doors frames and hardware at North Campus and Vaughan Buildings, and 5) lighting upgrades in theSC
pool and fieldhouse.

The District received bids from six contractors, and the results of the bid opening, including the base bid
and each itemized alternate, are included within this packet.

Cost Projection Comparison
The latest cost projections, related to this portion of Phase I shared with the Board in December, 2023
included the following:

● South Campus - Construction of Cafeteria and Collaboration Spaces ($11.5-12.5 million)
● South Campus - Relocation and Renovation of Music Area ($6.0-6.5 million)
● South Campus - Restrooms and Accessibility Upgrades ($1.65-1.9 million)
● South Campus - Addition of E-wing Air Conditioning ($750K-1 million)
● South Campus - Renovation to Cafeteria Courtyard ($300-500K)
● North/South Campus - Interior/Exterior Door Replacement ($750-875K)
● South Campus - Replacement of Pool and Fieldhouse Lighting ($630-735K)
● South Campus - Installation of Ticket Booths at Bennett Field ($90-100K)
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Pending the Board’s discussion on Monday evening, the difference between the cost projections outlined
in December and the results of the bid opening conducted in February, represent an approximate
difference of $6.5-7 million.

Please note that in addition to the Phase I projects outlined above, the second portion of Phase I is
projected to include the following:

● North Campus - Classroom Modernization and Installation of Additional Air Conditioning ($8.5-10
million)

● North Campus - Restrooms and Accessibility Upgrades ($3.5-4.1 million)
● North Campus - Installation of Turf Field at WestField Athletic Complex ($3.0-3.5 million)
● South Campus - Installation of Turf Field ($2.5-3.0 million)
● South Campus - Maintenance on D-Wing Roof ($1.0-1.2 million)

On Monday evening, Ed Wright (DLA Architects) will be at the meeting to describe the process DLA used to
develop the cost projections throughout the planning process, share DLA’s analysis regarding the difference
in projected costs vs. actual, and discuss the implications of this on cost projections regarding future
projects.

Potential Options for the Board to Consider
On Monday evening, it is important for the Board to discuss the results of the bids received, including each
of the alternates, cost projections related to the project, and the impact these results could potentially
have on the remainder of the Phase I projects, as outlined above.

There are three options for the Board to consider and discuss on Monday evening:
● Option #1

○ Do not consider for approval any of the bids received on February 22, including the
alternates;

● Option #2
○ Change the scope of the Base Bid and/or alternate bids, and re-bid any part or all of the bid

package;
● Option #3

○ Consider for approval the base bid and/or alternate bids received on February 22.

Implications on Future Planning
As the Board considers the options outlined above, there are implications on planning decisions related to
future projects within Phase I. If the Board considers Option #1 or #2, further discussion will be needed
regarding what aspects of the South Campus Phase I project should be prioritized. If the Board considers
Option #3, there will need to be further discussion regarding what aspects of the remaining projects in
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Phase I should be prioritized. The District would have approximately $14 million to utilize toward the
projects outlined below.

● North Campus - Classroom Modernization and Installation of Additional Air Conditioning ($8.5-10
million)

● North Campus - Restrooms and Accessibility Upgrades ($3.5-4.1 million)
● North Campus - Installation of Turf Field at WestField Athletic Complex ($3.0-3.5 million)
● South Campus - Installation of Turf Field ($2.5-3.0 million)
● South Campus - Maintenance on D-Wing Roof ($1.0-1.2 million)

Recommendation
As a result of the community engagement process in Fall, 2022 and the facilities and mechanical
assessment completed from 2019-2021, the District identified five broad objectives for future facilities
projects;

● Modernization of existing classrooms to meet 21st century learning needs.
● Development of additional collaborative spaces for students and staff;
● Accessibility and life safety upgrades;
● Improvements and additions to student and community athletic and wellness facilities;
● Upgrades to HVAC systems and further installation of air conditioning for improved temperature

control

Throughout this planning process, our goal has been to prioritize projects that serve to accomplish these
five broad objectives outlined by our community. The projects identified for the first portion of Phase I
help the District make progress toward 1) modernization of existing classrooms (renovation to music
facilities), 2) development of additional collaborative spaces (construction of cafeteria and addition flexible
spaces), 3) accessibility and life safety upgrades (addition of an elevator and renovations to all restrooms,
which will include ADA compliance, and pool/fieldhouse lighting), and 4) upgrades to HVAC system
(installation of air conditioning in the SC E-Wing).

WIth that in mind, our recommendation is that the Board approve the lowest bid package to include the
base bid, as well as alternates 1 (Restroom Renovations), 3 (E-wing Air Conditioning), and 5
(Pool/Fieldhouse Lighting). We do not recommend accepting alternates 2 (Ticket Booths at Bennett Field)
and 4 (NC door and door hardware). Approval of this recommendation (base bid plus alternates 1, 3, and 5)
would result in Henry Bros. Co. being the lowest qualified bidder with a total bid of $30,265,000.

Recommended Motion
Motion to award a facilities renovation contract to Henry Brothers, Co., including the base bid and
alternates 1, 3, and 5, in the total amount of $30,265,000,
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LYONS TOWNSHIP HIGH SCHOOL 
 
DR. LESLIE C. OWENS Director  of  Student Services  
Dis t r ic t  Of f ice    100 S.  Bra ina rd  Avenue   LaGrange ,  IL  60525    
 
 
TO:   Lyons Township High School District #204 Board of Education 
   Dr. Brian Waterman, Superintendent 
 
FROM:  Dr. Leslie Owens, Director of Student Services 
 
DATE:   March 5, 2024 
 
RE:   Parent-Teacher Advisory/ Behavioral Interventions Board Committee 
 
______________________________________________________________________________________________________ 

     
 
 
 
On March 5, 2024, the Parent-Teacher Advisory/Behavioral Interventions Board Committee (PTABIC) 
reviewed the first draft of the updated Code of Conduct as prepared by Michelle Todd and Valerie Robert, 
attorneys from Hodges Loizzi, based on the discussion and feedback of the committee.   

 
The team focused on the following sections during the March meeting: 
 

• Selection and participation requirements (IHSA and non-IHSA activities) 
• Training/communication of Code of Conduct for students, families, and staff 
• Application of Code of Conduct with regard to infractions 
• Voluntary admission of infractions by students 

 
The team agreed to have the attorneys edit the Code of Conduct based on the latest discussion and present 
the draft at a third and final PTABIC meeting in the spring (date TBD). The goal of the committee is to 
have a final Code of Conduct, as part of the larger Student Handbook, prepared to present to the Board of 
Education for approval in June 2024.   
 
Recommended Action 
None at this time 

 
 
 
 
 
 
 
 
 
 
 EXCELLENCE SINCE 1888 
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LYONS  TOWNSHIP  HIGH  SCHOOL 
                
DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 
∙ Tel: (708) 579-6462  ∙  Fax: (708) 579-6474  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 
  
 
                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 
 
 

Memorandum 

To:   Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:   3/13/2024 

Re:         Five-Year Financial Forecast 

Information: Every year as part of the annual budgeting process, I update a Five-Year Financial 
Forecast for the district.  The purpose of this forecast is to give some definition to the financial 
trajectory of the district based on current known factors as well as unknown factors and to point out 
possible issues in the coming years related to those factors.  The unknown factors, such as collective 
bargaining agreements and increases to the tax levy, are estimated for several of the years and 
unfortunately, they have some of the larger impacts on the future years of the forecast. That is why 
when reviewing this document, it is important to remember that the accuracy is certainly far from 
perfect and the assumptions used are based more on the current financial climate.  The ultimate 
outcome is that the information presented here is a “best guess” but certainly may be very different 
from what actually happens in those years.  It is also important to point out that the district has control 
over some of the factors in its financial health, such as collective bargaining agreements, and has very 
little or no control over other factors, such as the Consumer Price Index (CPI) which is used as a 
maximum increase (excluding “New Property”) to the annual tax levy. Please also note that when I am 
creating this forecast, I am attempting to be “reasonably conservative” in the assumptions that are 
being used.     
 
The first page of the packet includes descriptions of the major revenue and expenditure assumptions 
used in this projection.  Immediately following that page, you will find the financial projection that 
includes the last five years (FY19 – FY23) of actual revenue/expenditures, the current FY24 budgeted 
revenue/expenditures, and finally a projection of the next five years (FY25 – FY29) of estimated 
revenue/expenditures.   
 
We will discuss this information and the assumptions that have been utilized in creating this forecast 
during the committee meeting in greater detail.  Prior to that however, should you have any questions, 
please do not hesitate to contact me.         
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Five-Year Projection Assumptions 
FY25 – FY29 

 

Major Revenue Assumptions 

1. CPI Increases Used for Tax Levies – Tax Year 2023 (5.0% - Actual), Tax Year 2024 (3.4% - 
Actual), Tax Year 2025 (2.5%), Tax Year 2026 (2.5%), Tax Year 2027 (2.5%). 

2. New Property Values used for Tax Levies – Tax Year 2023 ($20,000,000), Tax Year 2024 
($20,000,000), Tax Year 2025 ($20,000,000), Tax Year 2026 ($20,000,000), 2027 ($20,000,000). 

3. Corporate Personal Property Replacement Taxes – Starting at $6,000,000 in FY25 and then 
remaining at $6,000,000 for each year after.  This revenue source has a higher degree of 
uncertainty at the current moment.  It is continuing to producing revenue that is much higher than 
historic norms.   

4. State and Federal Revenue – Projected to be relatively flat as no major increases are expected at 
this time.   

5. Earnings on Investments – Starting at $1,550,000 in FY25 and increasing at various percentages 
through 2027 with small decreases in FY28 and 29.  This assumption is based on the current 
investment yield curve.   
 

Major Expenditure Assumptions 

1. Certified Teaching Staff Salaries – Use projected scattergram for FY25 with an increase to the 
base of the schedule.  For every subsequent year, move staff forward on scattergram and add to 
the base of the schedule in a similar manner to the expiring contract. 

a. Known teaching retirements are accounted for in the annual yearly scattergrams.  Current 
teaching retirement numbers included in the scattergram; FY24 (2 retirees), FY25 (4 
retirees), FY26 (8 retirees), FY27 (1 retirees), FY28 (7 retiree).   

2. All Other Salaries – Increased each year by roughly 3.0% – 4.0% in total.  Individual categories 
are increased by different percentages. 

3. Medical Insurance – Medical insurance cost increases to the Board are projected to increase 
roughly 5% each year.  This item is one of the most unpredictable in the forecast as the District is 
“self-insured” and pays actual claims, not premium.   

4. Supplies, Purchased Services and Tuition – Purchased Services and Supplies are increased by 
1% - 2% for each year with the exception of Purchased Services in FY25.  Other Objects (mainly 
out-of-district tuition) is expected to increase by 1% each year with the exception of FY 25.   

5. Capital Outlay – Adjusted annually to fit with remaining monies for that fiscal year. 
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A B C D E F G H I J K L M N O P Q R S T U V W X Y

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

Beginning Fund Balance 39,270,538 40,781,311 42,038,713 47,517,321 52,413,175 60,096,295 60,711,802 61,171,157 61,514,672 62,003,559 62,436,090

%Change %Change %Change %Change %Change %Change %Change %Change %Change %Change

Revenue FY 19 to FY 20 FY 20 to FY 21 FY 21 to FY 22 FY 22 to FY 23 FY 23 to FY 24 FY 24 to FY 25 FY 25 to FY 26 FY 26 to FY 27 FY 27 to FY 28 FY 28 to FY 29

Property Tax Revenue 64,898,640 3.68% 67,289,904 2.17% 68,750,717 4.45% 71,808,671 2.54% 73,634,781 6.78% 78,630,441 5.41% 82,884,345 3.17% 85,515,353 2.59% 87,733,590 3.04% 90,398,689 2.99% 93,101,409

CPPRT 3,274,623 8.13% 3,540,799 39.33% 4,933,348 116.22% 10,666,870 4.36% 11,131,560 -28.81% 7,924,390 -24.28% 6,000,000 0.00% 6,000,000 0.00% 6,000,000 0.00% 6,000,000 0.00% 6,000,000

Earnings on Investments 1,053,243 -1.25% 1,040,077 -26.26% 766,935 -102.98% (22,822) -8138.47% 1,834,540 -22.42% 1,423,296 8.90% 1,550,000 2.00% 1,581,000 0.00% 1,581,000 -7.65% 1,460,000 -0.68% 1,450,000

Other Local Sources 3,060,701 -26.52% 2,249,098 -43.58% 1,268,955 138.80% 3,030,321 13.72% 3,446,061 -7.82% 3,176,500 3.93% 3,301,333 0.20% 3,307,936 0.30% 3,317,860 0.30% 3,327,813 0.30% 3,337,797

Evidence Based Funding Formula 2,786,485 0.18% 2,791,533 0.00% 2,791,533 0.16% 2,795,963 0.16% 2,800,348 0.08% 2,802,667 0.00% 2,802,667 0.00% 2,802,667 0.00% 2,802,667 0.00% 2,802,667 0.00% 2,802,667

State Aid Categorical 1,973,062 -7.16% 1,831,807 -8.49% 1,676,366 -15.82% 1,411,112 96.03% 2,766,164 -39.44% 1,675,250 -3.60% 1,615,000 1.67% 1,642,000 1.69% 1,669,810 1.72% 1,698,454 1.74% 1,727,958

Federal Aid 804,634 62.93% 1,311,026 12.85% 1,479,511 12.51% 1,664,571 124.03% 3,729,182 -61.56% 1,433,500 1.44% 1,454,140 0.00% 1,454,140 0.00% 1,454,140 0.00% 1,454,140 0.00% 1,454,140

Total Revenue (All Sources) 77,851,388 2.83% 80,054,244 2.02% 81,667,365 11.86% 91,354,686 8.74% 99,342,636 -2.29% 97,066,044 2.62% 99,607,485 2.71% 102,303,096 2.21% 104,559,067 2.47% 107,141,764 2.55% 109,873,971

Expenditures

Salaries 48,135,081 1.46% 48,839,813 -0.56% 48,566,113 4.68% 50,839,080 3.89% 52,816,468 6.19% 56,087,435 3.68% 58,154,183 3.33% 60,089,291 2.07% 61,330,459 2.81% 63,052,737 2.35% 64,531,999

Employee Benefits 9,465,084 2.14% 9,667,555 6.61% 10,306,117 11.84% 11,526,349 -0.20% 11,503,290 10.55% 12,717,260 -1.08% 12,579,541 4.18% 13,105,024 4.04% 13,634,437 3.88% 14,163,059 4.13% 14,747,512

Purchased Services 9,256,275 4.59% 9,680,965 -18.10% 7,929,129 50.62% 11,942,972 -1.32% 11,785,920 16.52% 13,732,978 -1.05% 13,589,235 2.00% 13,861,020 2.00% 14,138,240 2.00% 14,421,005 2.00% 14,709,425

Supplies 3,743,239 -8.40% 3,428,933 32.72% 4,550,796 -21.99% 3,550,226 4.78% 3,719,779 8.26% 4,026,896 2.00% 4,107,434 1.00% 4,148,508 1.00% 4,189,993 1.00% 4,231,893 1.00% 4,274,212

Non-Capitalized Equipment 261,140 977,571 -21.20% 770,309

Capital Outlay (Ed., O&M Funds,Trans, 

Capital Projects) 1,858,681 87.34% 3,482,129 -50.41% 1,726,798 243.82% 5,936,995 23.94% 7,358,522 -27.59% 5,328,129 -100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0

Capital Equipment/Non-Capital Equip. 650,000 0.00% 650,000 0.00% 650,000 0.00% 650,000 0.00% 650,000

Technology Expense 1,267,500 0.00% 1,267,500 -1.35% 1,250,429 1.98% 1,275,152 -1.94% 1,250,458

Capital Building Projects/Capital Equip. 5,000,000 0.00% 5,000,000 0.00% 5,000,000 0.00% 5,000,000 0.00% 5,000,000

Other Objects (Out-of-District Tuition) 3,882,255 -4.76% 3,697,446 -15.89% 3,109,804 -22.76% 2,402,070 45.62% 3,497,966 8.28% 3,787,530 0.34% 3,800,236 1.00% 3,838,238 1.00% 3,876,621 1.00% 3,915,387 1.00% 3,954,541

Total Expenditures (All Uses) 76,340,615 3.22% 78,796,842 -3.31% 76,188,757 13.48% 86,458,832 6.02% 91,659,516 5.23% 96,450,537 2.80% 99,148,129 2.84% 101,959,581 2.07% 104,070,180 2.54% 106,709,233 2.26% 109,118,147

Excess Revenue over Expenses 1,510,773 1,257,402 5,478,608 4,895,854 7,683,120 615,507 459,355 343,515 488,887 432,531 755,823

Ending Fund Balance 40,781,311 42,038,713 47,517,321 52,413,175 60,096,295 60,711,802 61,171,157 61,514,672 62,003,559 62,436,090 63,191,913

Actual by Fiscal Year

5 - Year Budget History and Projections 

Current Budget Budget Projections by Fiscal Year

All Funds: Education, O&M, Trasportation, IMRF/Soc. Security and Working Cash and Capital Projects (for FY24 only)

March, 2024 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
SUMMARY OF FEBRUARY 2024 EXPENSES 

FOR BOARD OF EDUCATION APPROVAL ON MARCH 18, 2024 
 
 

ACCOUNTS PAYABLE PAID TOTAL

EDUCATION FUND 692,346.24$              
OPERATIONS BLDG MAINT 335,164.14$              

TRANSPORTATION 162,685.04$              
CAPITAL PROJECTS 497,942.75$              

TOTAL ACCOUNTS PAYABLE 1,688,138.17$           

PAYROLL

EDUCATION FUND 4,458,325.74$           
OPERATIONS BLDG MAINT 426,990.58$              

IMRF/FICA/MEDICARE 254,833.06$              

TOTAL PAYROLL 5,140,149.38$           

TOTAL EXPENDITURES 6,828,287.55$           

 
 

 
 
 
The Undersigned do hereby certify that the Accounts Payable and Payroll 
Expenditures in the amount of $6,828,287.55 approved for payment at the Lyons 
Township High School District 204 Board of Education Meeting, Cook County, 
Illinois held on March 18, 2024. 
 
 
 
      ____________________________ 
      Dawn Aubert, President 
 
 
 
      ____________________________ 
      Tim Albores, Secretary 

33



LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF REVENUES - FISCAL YEAR 2023-24

FOR THE MONTH OF FEBRUARY 2024

 BUDGET 
 MONTHLY   
REVENUES 

 FISCAL YTD 
REVENUES  TRANSFERS 

 BUDGET 
BALANCE 

% 
REALIZED

OPERATING FUNDS
EDUCATION - 10 78,237,344.00$     9,851,886.83$       50,614,315.87$      -$                       27,623,028.13$    64.69%
OPERATIONS & MAINTENANCE - 20 11,304,165.00$     1,277,538.96$       6,620,766.61$        27,130,060.35$   4,683,398.39$      58.57%
TRANSPORTATION - 40 3,903,721.00$        310,688.06$           2,483,590.78$        -$                       1,420,130.22$      63.62%
IMRF/SOCIAL SECURITY - 50/51 3,490,100.00$        398,710.51$           2,344,645.61$        -$                       1,145,454.39$      67.18%

TOTAL 96,935,330.00$     11,838,824.36$     62,063,318.87$      27,130,060.35$   34,872,011.13$    64.03%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,882,610.00$        368,874.39$           1,765,591.37$        -$                       1,117,018.63$      61.25%
CAPITAL PROJECTS - 60/61 26,221.00$             65,776.07$             115,799.82$           27,130,060.35$   (89,578.82)$          0.00%

TOTAL 2,908,831.00$        434,650.46$           1,881,391.19$        27,130,060.35$   1,027,439.81$      64.68%

WORKING CASH
WORKING CASH - 70/71 104,493.00$           4,479.37$               27,255,008.37$      -$                       -$                       0.00%

TOTAL 104,493.00$           4,479.37$               27,255,008.37$      -$                       -$                       0.00%

TOTAL 99,948,654.00$     12,277,954.19$     91,199,718.43$      54,260,120.70$   35,899,450.94$    91.25%

PREPARED BY KMORAN 
3/11/2024
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF EXPENSES - FISCAL YEAR 2023-24

FOR THE MONTH OF FEBRUARY 2024

 BUDGET 
 MONTHLY   
EXPENSES 

 FISCAL YTD 
EXPENSES  TRANSFERS 

  BUDGET 
BALANCE 

% 
REALIZED

OPERATING FUNDS
EDUCATION - 10 75,852,903.00$      5,150,224.43$      42,589,905.87$     -$                      33,262,997.13$     56.15%
OPERATIONS & MAINTENANCE - 20 11,304,165.00$      760,154.72$          6,081,925.80$        27,130,060.35$  5,222,239.20$       53.80%
TRANSPORTATION - 40 3,560,150.00$        162,685.04$          1,358,840.90$        -$                      2,201,309.10$       38.17%
IMRF/SOCIAL SECURITY - 50/51 3,385,603.00$        254,833.06$          1,849,223.79$        -$                      1,536,379.21$       54.62%

TOTAL 94,102,821.00$      6,327,897.25$      51,879,896.36$     27,130,060.35$  42,222,924.64$     55.13%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,753,174.00$        -$                        2,653,173.75$        -$                      100,000.25$           96.37%
CAPITAL PROJECTS - 60/61 2,347,716.00$        497,942.75$          4,743,148.82$        -$                      (2,395,432.82)$      0.00%

TOTAL 5,100,890.00$        497,942.75$          7,396,322.57$        -$                      (2,295,432.57)$      145.00%

WORKING CASH
WORKING CASH - 70/71 -$                          -$                        -$                         27,130,060.35$  -$                         0.00%

TOTAL -$                          -$                        -$                         27,130,060.35$  -$                         0.00%

TOTAL 99,203,711.00$      6,825,840.00$      59,276,218.93$     54,260,120.70$  39,927,492.07$     59.75%

PREPARED BY KMORAN 
3/11/2024
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
 FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2023-24

FOR THE MONTH OF FEBRUARY 2024

    FUND BALANCE          
JULY 1, 2023 

 FISCAL YTD 
REVENUES 

 FISCAL YTD 
EXPENSES   TRANSFERS  FUND BALANCE 

OPERATING FUNDS
EDUCATION - 10 34,601,150.74$    50,614,315.87$     42,589,905.87$     -$                         42,625,560.74$    
OPERATIONS & MAINTENANCE - 20 11,746,204.30$    6,620,766.61$       6,081,925.80$       -$                         12,285,045.11$    
TRANSPORTATION - 40 4,720,478.56$      2,483,590.78$       1,358,840.90$       -$                         5,845,228.44$       
IMRF/SOCIAL SECURITY - 50/51 1,479,118.74$      2,344,645.61$       1,849,223.79$       -$                         1,974,540.56$       

TOTAL 52,546,952.34$    62,063,318.87$     51,879,896.36$     -$                         62,730,374.85$    

NON OPERATING FUNDS
DEBIT SERVICE - 30 1,616,188.70$      1,765,591.37$       2,653,173.75$       -$                         728,606.32$          
CAPITAL PROJECTS - 60/61 3,434,079.16$      115,799.82$           4,743,148.82$       27,130,060.35$     25,936,790.51$    

TOTAL 5,050,267.86$      1,881,391.19$       7,396,322.57$       27,130,060.35$     26,665,396.83$    

WORKING CASH
WORKING CASH - 70/71 4,115,249.94$      27,255,008.37$     -$                         (27,130,060.35)$   4,240,197.96$       

TOTAL 4,115,249.94$      27,255,008.37$     -$                         (27,130,060.35)$   4,240,197.96$       

TOTAL 61,712,470.14$    91,199,718.43$     59,276,218.93$     -$                         93,635,969.64$    

PREPARED BY KMORAN 
3/11/2024
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 March 2024              

 

 

To the Principal/IHSA Official Representative Addressed: 

 

It is time again for your school to renew its membership in the Illinois High School Association. For the 2024-2025 school term, IHSA 

membership will not require payment for membership dues or state series entry fees per action of the IHSA Board of Directors. 

 

Your school may renew membership in the Illinois High School Association by confirming that your school continues to be Recognized 

by the Illinois State Board of Education and by certifying that your Board of Education/Governing Board has voted to adopt and abide 

by the Constitution, By-laws, Terms and Conditions, and Administrative Procedures, Guidelines, and Policies of the Association for the 

2024-25 school term. 

 

Your 2024-25 membership renewal is due by June 30, 2024. Please do not delay. Obtain your Board of Education’s action on the 

membership resolution and email it to general@ihsa.org or fax (309) 663-7479. 

 

Sincerely, 

        
Craig Anderson 

Executive Director 

 

THIS FORM MUST BE SIGNED BELOW, ON THE APPROPRIATE LINE, BY THE PRINCIPAL 

OR OFFICIAL REPRESENTATIVE AND THE BOARD PRESIDENT OR SECRETARY. 

DO NOT DETACH 

 

To:  IHSA Executive Director 

 

We certify that ______________________________________ High School is recognized by the Illinois State Board of Education.  It 

is understood that failure to be recognized by the Illinois State Board of Education will disqualify our school for membership in the 

IHSA and that if this were to occur; it is our responsibility to immediately notify the Association of this change in status. 

 

We further certify our Board of Education/Governing Board, at its meeting held on ___________________, 2024, voted to renew 

membership in the Illinois High School Association, and to adopt and abide by the Constitution, By-laws, Terms and Conditions, and 

Administrative Procedures, Guidelines and Policies of the Illinois High School Association for the year of July 1, 2024, through June 

30, 2025. 

 

 

____________________________________________________ _________________________________________________ 

Principal/Official Representative Signature Board President or Board Secretary Signature 

 

 

____________________________________________________ _________________________________________________ 

Print Name and Phone Number Print Name and Phone Number 

 

 

_____________________________________________ High School ___________________________________________, Illinois 

 
2024-25 Membership Renewal 
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Business Office Memorandum        

 
Lyons Township High School District 204 

 
To: Board of Education 
 
From: Kathryn Moran, Purchasing and Accounting Manager 
 
Date: March 11, 2024   
 
Subject: Disposal of Surplus Equipment 
 
 
RECOMMENDED MOTION: 
 … that the Board of Education approve the disposal of the following surplus property: 
 
 
The disposal list below includes old, unusable equipment located in the North Campus Applied Arts 
classrooms, which will be sold for scrap or properly disposed.  Also included on the list is a 1996 Ford 
Windstar Minivan that is no longer drivable and will be sold for scrap. 
 
  
 

MakerBot Replicator 2x (3D Printer) North 174 1 MakerBot 6525
MAXNC15 CNC Milling Machine North 174 1 CNC 8903
Formlabs Pro Service SVC-PP-01 North 172 1 Formlabs No LT Tag
ATECH - Direct Ignition System North 176 1 Atech 8363
ATECH - Electronic Ignition System North 176 1 Atech 8361
ATECH - GM OBD II System North 176 1 Atech 8362
1996 Ford Windstar Van - VIN 2FMDA51U2TBC31025 North 1 Ford M 08996

LTHS TAG DESCRIPTION CAMPUS
QTY

MFGROOM
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	Agenda
	I. OPENING & ROLL CALL
	II. AGENDA APPROVAL/ORDER OF BUSINESS
	March Agenda Approval

	III. CLOSED SESSION 

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, specific individuals who serve as independent contractors in a park, recreational, or educational setting, or specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee, a specific individual who serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the public body to determine its validity. 5 ILCS 120/2(c)(1)
	IV. OPEN SESSION & PLEDGE
	V. PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING POSITIONS
	VI. PUBLIC PARTICIPATION
	VII. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT

(Sophia Szymanski)
	VIII. SUPERINTENDENT'S DISTRICT REPORT
	A. Quarter 3 Student and Staff Recognition
	B. Miscellaneous
	C. Monthly FOIA Report

	IX. UNFINISHED BUSINESS
	A. Action
	1. Approval and Consideration of Capstone Courses and Courses Enrollments under 18 (Second Reading)
	Updated Capstone courses and courses enrollments under 18 March 2024

	1. Resolution Authorizing the Honorable Dismissal or Reduction of Licensed Teachers 2024-2025
	2. Instructional Aide/Paraprofessional Staff Employment Recommendation for 2024-2025
	3. Administrative Staff Contract Renewals for 2024-2025
	4. Consideration of Approval of Proposal to Restructure Math-Science Division
	Math Science Divisional Restructuring

	5. Consideration of Proposal to Develop Intervention Room
	2024 2025 restorative intervention room

	6. Consideration of Approval of Summer 2024 Asbestos Abatement Results
	2024 Asbestos Removal Project Bid Results Master Doc

	7. Consideration of Approval of Bids Received Related to Summer 2024 Facilities Projects
	BOE Memo - Summer 2024 Projects (March 18, 2024)



	X. NEW BUSINESS
	A. Action
	B. Information
	1. Parent Teacher Advisory/Behavioral Interventions Board Committee Update
	Parent-Teacher Advisory_Behavioral Interventions Board Committee Meeting 3.5.24 (1)

	2. Five Year Financial Forecast Presentation
	2024 Five Year Financial Forecast



	A. Action_0
	XI. CONSENT AGENDA
	A. Payment of Bills and Financial Statements
	1. Lyons Township High School - Approval is requested for payment of bills within various funds for February 2024
	February 2024

	2. Lyons Township High School Financial Statement for month ending February 29, 2024
	FY24 February FINANCIAL STATEMENTS

	3. La Grange Area Department for Special Education (LADSE) - Approval is requested for payment of bills within various funds and the financial statement for the month ending February 29, 2024
	FY24 LADSE February Financials for LT


	B. Human Resources
	1. LTHS Certified and/or Classified Staff Employment Recommendations
	2. LTHS Certified Staff Requests for Leave of Absences (Part-time Availability)
	3. LADSE Staff Employment Recommendations
	a.  LADSE - Resolution Authorizing the Honorable Dismissal of Teachers
	b. LADSE - Resolution Authorizing the Dismissal of Non-Tenured Teachers Other than Final Year Probationary Teachers
	c. LADSE - Resolution Authorizing the Dismissal of Educational Support Staff and Other Non-Certified Staff

	4. LTHS 2024-2025 Salaries
	a. Administrators
	b. Classified/Non-Contractual Employees
	c. Classified/Non-Contractual Supervisors


	C. Minutes
	1. Regular Action Meeting - February 20, 2024 (Open and Closed Session)
	2. Committee of the Whole Meeting - March 4, 2024 (Open and Closed Session)
	3. Parent Teacher Advisory Behavioral Intervenions Board Committee Meeting - March 5, 2024
	4. Special Meeting - March 11, 2024 (Open and Closed Session)

	D. IHSA Membership Renewal 2024-2025
	Membership Renewal 2024-25

	E. Disposal of Surplus Equipment
	March 24 MEMO-Disposal of Equipment

	F. Overnight Student Travel
	1. BPA - BPA National Leadership Conference, Chicago, IL, May 10-13, 2024 (J. Walker and K. Wilcox)
	BPA

	2. Congressional Debate, University of Kentucky National Debate Championship, April 19-22, 2024 (T. Swiontek)
	Congressional Debate Trip April 2024

	3. Marching Band, Walt Disney World, Florida, 2/28-3/3/2025 (M. Dahl)
	Band Disney



	XII. PUBLIC PARTICIPATION
	XIII. ADJOURNMENT

