
REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Reber Center
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, March 20, 2023 - 7:30 PM

A G E N D A

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 6:00 PM and
OPEN SESSION WILL BEGIN AT 7:30PM

I. OPENING & ROLL CALL 
 
II. AGENDA APPROVAL/ORDER OF BUSINESS 
 
III. CLOSED SESSION
The appointment, employment, compensation, discipline, performance or dismissal of specific employees, 
specific individuals who serve as independent contractors in a park recreational, or educational setting, or 
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. 5 ILCS 120/2(c)(1).

Collective Negotiating matters between the District and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees 5 ILCS 120/2(c)(2)
 
IV. OPEN SESSION & PLEDGE
 
V. PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING 
POSITIONS
 
VI. PUBLIC PARTICIPATION
 
VII. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Matthew Walsh)
 
VIII. SUPERINTENDENT'S DISTRICT REPORT 

A. Miscellaneous
B. Monthly FOIA Report
 

IX. UNFINISHED BUSINESS 
A. NONE
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X. NEW BUSINESS 
A. Information

1. Capstone Courses and Courses with Enrollments under 18
2. Certified Staff Leaves of Absence
 

B. Action
1. Administrative and Certified Staff Non-Tenured Employment Recommendations for 2023-2024 
(First Reading)
2. Resolution Authorizing the Honorable Dismissal or Reduction of Teachers for 2023-2024 (First 
Reading)
3. Instructional Aide/Paraprofessional Staff Employment Recommendations for 2023-2024 (First 
Reading)
4. Administrative Staff Contract Renewals for 2023-2024 (First Reading)
5. Request for Additional Staff - Student Services Staffing Proposal
6. Summer Workshop Proposals (First Reading)
7. Review of Closed Session Minutes to determine if Minutes should remain confidential.
8. Review and destruction of verbatim recordings of Closed Sessions.
 

XI. CONSENT AGENDA 
A. Payment of Bills and Financial Statements

1. Lyons Township High School - Approval is requested for payment of bills within 
various funds
2. Lyons Township High School - The financial statement for the month ending 
February 28, 2023, is presented for Board Approval
3. La Grange Area Department of Special Education (LADSE) - Approval is requested 
for payment of bills within various funds
4. La Grange Area Department of Special Education (LADSE) - The financial 
statement for month ending Ferbuary 28, 2023, is presented for Board approval
 

B. Human Resources (Ed Piotrowski)
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LADSE Staff Employment Recommendations
3. LADSE Resolution Authorizing the Dismissal of Non-Tenured Teachers Other than Final Year 
Probationary Teachers
 

C. Minutes
1. Regular Action Meeting - February 21, 2023 (open and closed sessions)
2. Committee of the Whole Meeting - March 6, 2023
3. Special Meeting - March 9, 2023 (open and closed sessions)
 

D. IHSA Membership Renewal 2023-2024
 
E. Overnight Student Travel

1. LTHS Robotic Team - Illinois VRC State Championship - Millikin University, 
Decatur, IL, March 10-11, 2023 (B. Saunders & M. Van Diepen)
2. Science Olympiad - U of I Champaign-Urbana, April 21-22, 2023 (R. Sherman)
 

XII. PUBLIC PARTICIPATION
 
XIII. CLOSED SESSION
The appointment, employment, compensation, discipline, performance or dismissal of specific employees, 
specific individuals who serve as independent contractors in a park recreational, or educational setting, or 
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specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. 5 ILCS 120/2(c)(1).

Collective Negotiating matters between the District and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees 5 ILCS 120/2(c)(2)
 
XIV. ADJOURNMENT

BY ORDER OF
KARI DILLON

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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To:  Board of Education 
 
From:  Brian Waterman 
 
Date:  March 20, 20233 
 
Re:  Agenda Approval/Order of Business 
 
 

 
Suggested Motion 

 
. . . that the Board of Education approves the agenda as presented. 
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RE:  PUBLIC HEARING ON THE PROPOSED  

REDUCTION-IN-FORCE OF TEACHING POSITIONS 
 
 

In accordance with ILCS 5/24-12, the Board will conduct a public hearing to receive comments on the 
Administration’s proposal to conduct a reduction-in-force of teaching positions. 

 
 

Monday, March 20, 2023 – 7:30 PM 
Lyons Township High School 

Reber Center 
100 South Brainard Avenue 

La Grange, IL 60525 
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LYONS TOWNSHIP HIGH SCHOOL 
 
DR. LESLIE C.  OWENS Director  o f  Student  Services  
Dis t r ic t  Off i ce    100  S .  Braina rd  Avenu e   LaGran ge,  IL 60525     
 
 
 
 
TO: Lyons Township High School District #204 Board of Education 
 Dr. Brian Waterman, Superintendent 

FROM: Dr. Leslie C. Owens, Director of Student Services 

DATE: Monday March 6, 2023 

RE: Student Services Delivery Model and Staffing  
 

 

  
The following proposal represents the progression of the Student Services delivery model and staffing 
plan resulting from an analysis of the previous model to determine where student needs and service 
delivery/staffing match and where gaps may exist. The driver for the proposal for the multi-phase shifts 
and changes remains understanding student needs across the academic counseling, post-secondary 
planning, social/emotional wellness and mental health domains and ensuring that the educators serving 
in these roles can meet these essential needs as determined. 
 
The following goals have provided the overarching responsibilities of the Student Services department 
to the district and school community and have provided direction for the service delivery and staffing 
plan. 
 
1) Ensure legal compliance with regard to Section 504 Plans and Child Find. 
 
2) Expand Student Services personnel in order to properly staff current and future needs of 
students with respect to academic, college, and career planning, as well as to appropriately address the 
mental health needs of students. 
 
3) Align mental health professional: student ratios with the recommendations from national, professional 
organizations and evidence-based practices. 
 
4) Shift to a prevention-centered service delivery plan that allows for the implementation of MTSS with 
particular focus on the services and education to be provided for all students 
prior to more intensive and/or individualized supports. 
 
In order to arrive at the current staffing pattern (2022/2023) and the proposal for the 2023/2024 SY, the 
district has both reallocated resources and requested additional FTE to maximize efficiency by 
responsible use of resources and increased clarity in roles and responsibilities. The following charts 
depict the progression from pre-2020/2021 to date. 
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STUDENT SERVICES DIVISION 
Service Delivery Model (Prior to 21/22) 

SOUTH CAMPUS 
Approx. 2,000 Students;  

1:333 Counselors: Students 
1:950 Social Workers: Students 
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STUDENT SERVICES DIVISION 
Service Delivery Model (2021-2022 SY) 

SOUTH CAMPUS 
Approx. 2,000 Students;  

1:250 Counselors: Students 
1:800 Social Workers: Students 
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STUDENT SERVICES DIVISION 
Service Delivery Model (2022-2023 SY) 

SOUTH CAMPUS 
Approx. 2,000 Students;  

1:250 Counselors: Students 
1:665 Social Workers: Students 
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Approx. 2,000 Students;  
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STUDENT SERVICES DIVISION 
Service Delivery Model Goal (2023-2024 SY) 

SOUTH CAMPUS 
Approx. 2,000 Students;  

1:250 Counselors: Students 
1:500 Social Workers: Students 

NORTH CAMPUS 
Approx. 2,000 Students;  

1:250 Counselors: Students 
1:500 Social Workers: Students 

9th Grade 10th Grade 11th Grade 12th Grade 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

School 
Counselor 

Social 
Worker 

Social 
Worker 

Social  
Worker 

Social 
Worker 

Social Worker Social Worker Social Worker Social Worker 

College & Career Counselor 

Assistant Division Chair/Section 504 Coordinator 

7



The goal model for the 2023-24 School Year includes one social worker (highlighted in blue) who will 
shift from a current assignment within the Special Education Division to an assignment within the 
Student Services Division. It also includes the request for an additional 1.0 FTE social worker 
(highlighted in green) to be assigned within the Student Services Division. This proposal brings a 
significant increase at each grade level of support for students and provides a staffing pattern that 
increases prevention and data-driven practice capacity. 
 
While one social worker will be moved from the Special Education Division to the Student Services 
Division, we anticipate the following benefits with no reduction to the services provided to the Special 
Education students affected: 
 

• Consolidation of the district social workers within the same division provides increased 
opportunities for professional learning and collaboration through daily work as well as PLC’s 
and other professional development and mentoring opportunities.  

• Reduction of overall caseloads for all social workers to increase capacity for prevention, 
intervention, and direct support for students.  

• Greater alignment with district vision and goals for increasing belonging and inclusion of all 
students  

 
RECOMMENDATION: 
It is recommended that District 204 create a 1.0 FTE position for School Social Worker.  
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
SUMMARY OF FEBRUARY 2023 EXPENSES 

FOR BOARD OF EDUCATION APPROVAL ON MARCH 20, 2023 
 
 

ACCOUNTS PAYABLE PAID TOTAL

EDUCATION FUND 1,123,461.46$           
OPERATIONS BLDG MAINT 291,825.01$              

TRANSPORTATION 466,416.61$              
CAPITAL PROJECTS 41,058.94$                

TOTAL ACCOUNTS PAYABLE 1,922,762.02$           

PAYROLL

EDUCATION FUND 4,581,744.17$           
OPERATIONS BLDG MAINT 393,597.75$              

IMRF/FICA/MEDICARE 244,873.72$              

TOTAL PAYROLL 5,220,215.64$           

TOTAL EXPENDITURES 7,142,977.66$           

 
 
 
 
 
The Undersigned do hereby certify that the Accounts Payable and Payroll 
Expenditures in the amount of $7,142,977.66 approved for payment at the Lyons 
Township High School District 204 Board of Education Meeting, Cook County, 
Illinois held on March 20, 2023. 
 
 
 
      ____________________________ 
      Kari Dillon, President 
 
 
 
      ____________________________ 
      Michael Thomas, Secretary 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF REVENUES - FISCAL YEAR 2022-23

FOR THE MONTH OF FEBRUARY 2023

 BUDGET 
 MONTHLY   
REVENUES 

 FISCAL YTD 
REVENUES  TRANSFERS 

 BUDGET 
BALANCE 

% 
REALIZED

OPERATING FUNDS
EDUCATION - 10 72,264,355.00$   1,315,806.54$       33,356,107.97$   -$                     38,908,247.03$   46.16%
OPERATIONS & MAINTENANCE - 20 14,426,355.00$   1,124,591.04$       13,457,487.34$   -$                     968,867.66$        93.28%
TRANSPORTATION - 40 3,690,175.00$     29,737.16$            2,016,430.82$     -$                     1,673,744.18$     54.64%
IMRF/SOCIAL SECURITY - 50/51 3,261,101.00$     19,742.02$            1,785,569.15$     -$                     1,475,531.85$     54.75%

TOTAL 93,641,986.00$   2,489,876.76$       50,615,595.28$   -$                     43,026,390.72$   54.05%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,674,974.00$     14,161.09$            1,224,697.74$     -$                     1,450,276.26$     45.78%
CAPITAL PROJECTS - 60 5,000.00$             108.25$                  1,399.85$             5,761,517.00$  5,765,117.15$     0.00%

TOTAL 2,674,974.00$     14,269.34$            1,226,097.59$     5,761,517.00$  1,450,276.26$     45.84%

WORKING CASH
WORKING CASH - 70 30,000.00$           16,939.42$            70,475.42$           -$                     (40,475.42)$         234.92%

TOTAL 30,000.00$           16,939.42$            70,475.42$           -$                     (40,475.42)$         234.92%

TOTAL 96,346,960.00$   2,521,085.52$       51,912,168.29$   5,761,517.00$  44,436,191.56$   53.88%

PREPARED BY KMORAN 
3/15/2023
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF EXPENSES - FISCAL YEAR 2022-23

FOR THE MONTH OF FEBRUARY 2023

  BUDGET 
 MONTHLY   
EXPENSES 

 FISCAL YTD 
EXPENSES  TRANSFERS 

  BUDGET 
BALANCE 

% 
REALIZED

OPERATING FUNDS
EDUCATION - 10 72,114,355.00$   5,712,617.39$      43,232,385.98$     (500,000.00)$       28,881,969.02$   59.95%
OPERATIONS & MAINTENANCE - 20 9,104,838.00$     3,506,288.30$      18,659,284.26$     (5,261,517.00)$    (9,554,446.26)$    204.94%
TRANSPORTATION - 40 3,680,175.00$     466,416.61$         1,539,413.03$       -$                      2,140,761.97$     41.83%
IMRF/SOCIAL SECURITY - 50/51 3,256,101.00$     244,873.72$         1,868,733.23$       -$                      1,387,367.77$     57.39%

TOTAL 88,155,469.00$   9,930,196.02$      65,299,816.50$     (5,761,517.00)$    22,855,652.50$   74.07%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,604,466.00$     -$                       2,556,292.50$       -$                      48,173.50$          98.15%
CAPITAL PROJECTS - 60 8,908,339.00$     2,479,091.65$      2,913,549.45$       -$                      5,994,789.55$     32.71%

TOTAL 11,512,805.00$   2,479,091.65$      5,469,841.95$       -$                      6,042,963.05$     47.51%

WORKING CASH
WORKING CASH - 70 -$                      -$                       -$                        -$                      -$                      0.00%

TOTAL -$                      -$                       -$                        -$                      -$                      0.00%

TOTAL 99,668,274.00$   12,409,287.67$    70,769,658.45$     (5,761,517.00)$    28,898,615.55$   71.01%

PREPARED BY KMORAN 
3/15/2023
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2022-23

FOR THE MONTH OF FEBRUARY 2023

 FUND BALANCE          
JULY 1, 2022 

 FISCAL YTD 
REVENUES 

 FISCAL YTD 
EXPENSES   TRANSFERS  FUND BALANCE 

OPERATING FUNDS
EDUCATION - 10 34,503,713.19$    33,356,107.97$    43,232,385.98$    (500,000.00)$        24,127,435.18$    
OPERATIONS & MAINTENANCE - 20 8,906,064.91$      13,457,487.34$    18,659,284.26$    (5,261,517.00)$     3,704,267.99$      
TRANSPORTATION - 40 3,732,195.14$      2,016,430.82$      1,539,413.03$      -$                        4,209,212.93$      
IMRF/SOCIAL SECURITY - 50/51 1,291,296.41$      1,785,569.15$      1,868,733.23$      -$                        1,208,132.33$      

TOTAL 48,433,269.65$    50,615,595.28$    65,299,816.50$    (5,761,517.00)$     33,249,048.43$    

NON OPERATING FUNDS
DEBIT SERVICE - 30 1,496,069.65$      1,224,697.74$      2,556,292.50$      -$                        164,474.89$         
CAPITAL PROJECTS - 60 -$                        1,399.85$              2,913,549.45$      5,761,517.00$      2,849,367.40$      

TOTAL 1,496,069.65$      1,226,097.59$      5,469,841.95$      5,761,517.00$      3,013,842.29$      

WORKING CASH
WORKING CASH - 70 3,979,893.15$      70,475.42$            -$                        -$                        4,050,368.57$      

TOTAL 3,979,893.15$      70,475.42$            -$                        -$                        4,050,368.57$      

TOTAL 53,909,232.45$    51,912,168.29$    70,769,658.45$    -$                        40,313,259.29$    

PREPARED BY KMORAN 
3/15/2023
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 March 2023 

 

 

To the Principal/IHSA Official Representative Addressed: 

 

It is time again for your school to renew its membership in the Illinois High School Association. For the 2023-2024 school term, IHSA 

membership will not require payment for membership dues or state series entry fees per action of the IHSA Board of Directors. 

 

Your school may renew membership in the Illinois High School Association by confirming that your school continues to be Recognized 

by the Illinois State Board of Education and by certifying that your Board of Education/Governing Board has voted to adopt and abide 

by the Constitution, By-laws, Terms and Conditions, and Administrative Procedures, Guidelines, and Policies of the Association for the 

2023-24 school term. 

 

Your 2023-24 membership renewal is due by June 30, 2023. Please do not delay. Obtain your Board of Education’s action on the 

membership resolution and email it to general@ihsa.org or fax (309) 663-7479. 

 

Sincerely, 

        
Craig Anderson 

Executive Director 

 

THIS FORM MUST BE SIGNED BELOW, ON THE APPROPRIATE LINE, BY THE PRINCIPAL 

OR OFFICIAL REPRESENTATIVE AND THE BOARD PRESIDENT OR SECRETARY. 

DO NOT DETACH 

 

To:  IHSA Executive Director 

 

We certify that ______________________________________ High School is recognized by the Illinois State Board of Education.  It 

is understood that failure to be recognized by the Illinois State Board of Education will disqualify our school for membership in the 

IHSA and that if this were to occur; it is our responsibility to immediately notify the Association of this change in status. 

 

We further certify our Board of Education/Governing Board, at its meeting held on ___________________, 2023, voted to renew 

membership in the Illinois High School Association, and to adopt and abide by the Constitution, By-laws, Terms and Conditions, and 

Administrative Procedures, Guidelines and Policies of the Illinois High School Association for the year of July 1, 2023, through June 

30, 2024. 

 

 

____________________________________________________ _________________________________________________ 

Principal/Official Representative Signature Board President or Board Secretary Signature 

 

 

____________________________________________________ _________________________________________________ 

Print Name and Phone Number Print Name and Phone Number 

 

 

_____________________________________________ High School ___________________________________________, Illinois 

 
2023-24 Membership Renewal 
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