
COMMITTEE OF THE WHOLE OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, January 9, 2023 - 6:30 PM

A G E N D A

I. CALL TO ORDER
 
II. COMMUNICATIONS - PUBLIC COMMENT
 
III. HUMAN RESOURCES

A. Stipend Committee Recommendations
 

IV. POLICY
A. PRESS 110 (First Reading)
 

V. CURRICULUM
A. Textbook Adoption (First Reading)
 

VI. STRATEGIC PLAN
A. Goal Two Update (Learning Environment & Supports)
 

VII. PUBLIC COMMENT
 
VIII. ADJOURNMENT

BY ORDER OF
KARI DILLON

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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 3153811.1 

General Personnel 

5:120 Employee Ethics; Code of Professional Conduct; and Conflict of Interest 

Professional and Appropriate Conduct 
 
All District employees are expected to maintain high standards in their school relationships, to 
demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional 
and appropriate relationships with students, parents, staff members, and others. In addition, the Code of 
Ethics for Illinois Educators, adopted by the Illinois State Board of Education, is incorporated by reference 
into this policy. Any employee who sexually harasses a student, willfully or negligently fails to report an 
instance of suspected child abuse or neglect as required by the Abused and Neglected Child Reporting 
Act (325 ILCS 5/), engages in grooming as defined in 720 ILCS 5/11-25, engages in grooming behaviors, 
violates boundaries for appropriate school employee-student conduct, or otherwise violates an 
employee conduct standard or this policy will be subject to discipline up to and including dismissal. 

 
Professional and appropriate employee conduct are important Board goals that impact the quality of a safe 
learning environment and the school community, increasing students’ ability to learn and the District’s ability 
to educate. To protect students from sexual misconduct by employees, and employees from the appearance 
of impropriety, State law also recognizes the importance for District employees to constantly maintain 
professional and appropriate relationships with students by following established expectations and 
guidelines for employee-student boundaries. 

 
The Superintendent or designee shall identify appropriate employee conduct standards and provide 
communicate them to all District employees. Standards related to school  The employee conduct 
standards will require that, at a minimum: 
 

1. Employees complete required training on educator ethics, child abuse, grooming behaviors, and 
employee-student boundary violations as required by law and policies 2:265, Title IX Sexual 
Harassment Grievance Procedure; 4:165, Awareness and Prevention of Child Sexual Abuse and 
Grooming Behaviors; 5:90, Abused and Neglected Child Reporting; and 5:100, Staff Development 
Program.   

2. Employees maintain professional relationships with students, including maintaining employee-student 
boundaries based upon students’ age and developmental levels and following District-established 
guidelines for specific situations, including but not limited to:    

a. Transporting a student; 
b. Taking or possessing a photo or video of a student; and 
c. Meeting with a student or contacting a student outside the employee’s professional role. 

3. Employees comply with reporting requirements of Abused and Neglected Child Reporting Act (325 ILCS 
5/), Title IX of the Education Amendments of 1972 (20 U.S.C. §1681 et seq.) and report prohibited 
behaviors and/or boundary violations pursuant to Board policies 2:260, Uniform Grievance Procedure; 
2:265, Title IX Sexual Harassment Grievance Procedure; and 5:90, Abused and Neglected Child 
Reporting.  

4. Employees be subject to discipline up to and including dismissal for any employee who violates an 
employee conduct standard or engages in any of the following:  

a. Violates boundaries for appropriate school employee-student conduct or expectations and 
guidelines for employee-student boundaries.  
b. Sexually harasses a student.  

Formatted ...

Formatted ...

Commented [DAK1]: This language from PRESS is optional, 
but may be included to provide further context to the policy. We do 
not, however, recommend that the additional proposed language 
from PRESS for this paragraph be included. 

Formatted ...

105

http://redirector.microscribepub.com/?cat=stat&loc=il&id=325&spec=5
http://redirector.microscribepub.com/?cat=stat&loc=il&id=720&spec=5-11
http://redirector.microscribepub.com/?cat=stat&loc=il&id=325&spec=5
http://redirector.microscribepub.com/?cat=stat&loc=il&id=325&spec=5
http://redirector.microscribepub.com/?cat=usc&loc=us&id=20-1681


5:120 
2 of 5 

 3153811.1 

c. Willfully or negligently fails to follow reporting requirements of the Abused and Neglected Child 
Reporting Act (325 ILCS 5/) or Title IX of the Education Amendments of 1972 (20 U.S.C. §1681 
et seq.). 

d. Engages in grooming as defined in 720 ILCS 5/11-25.  
e. Engages in grooming behaviors. Prohibited grooming behaviors include, at a minimum, sexual 

misconduct. Sexual misconduct is any act, including but not limited to, any verbal, nonverbal, 
written, or electronic communication or physical activity, by an employee with direct contact with 
a student, that is directed toward or with a student to establish a romantic or sexual relationship 
with the student. Examples include, but are not limited to: 

i. A sexual or romantic invitation. 
ii. Dating or soliciting a date. 
iii. Engaging in sexualized or romantic dialog. 
iv. Making sexually suggestive comments that are directed toward or with a student. 
v. Self-disclosure or physical exposure of a sexual, romantic, or erotic nature. 
vi. A sexual, indecent, romantic, or erotic contact with the student. 

 
 
 
 
employee-student conduct shall, at a minimum: 

1. Incorporate the prohibitions and Code of Ethics for Illinois Educators noted in paragraph 1 of this 
policy; 

2. Define prohibited grooming behaviors to include, at a minimum, sexual misconduct. Sexual 
misconduct is (i) any act, including but not limited to, any verbal, nonverbal, written, or electronic 
communication or physical activity, (ii) by an employee or agent of the school district with direct 
contact with a student, (iii) that is directed toward or with a student to establish a romantic or sexual 
relationship with the student. Examples include, but are not limited to: 

a. A sexual or romantic invitation 
b. Dating, or soliciting a date 
c. Engaging in sexualized or romantic dialog 
d. Making sexually suggestive comments that are directed toward or with a student 
e. Self-disclosure or physical exposure of a sexual, romantic, or erotic nature 
f. A sexual, indecent, romantic, or erotic contact with the student 

3. Identify expectations for employees to maintain professional relationships with students, including 
expectations for employee-student boundaries and recognizing the age, and developmental level of 
the students served. Such expectations shall also establish guidelines for specific areas, including 
but not limited to: 

a. Transporting a student 
b. Taking or possessing a photo or video of a student 
c. Meeting with a student or contacting a student outside the employee’s or agent’s 

professional role 
 

4. Reference employee reporting requirements of the Abused and Neglected Child Reporting Act (325 
ILCS 5/), and Title IX of the Education Amendments of 1972 (20 U.S.C. §1681 et seq.) 
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5. Outline how employees can report prohibited grooming behaviors and/or boundary violations 
pursuant to Board policies 2:260, Uniform Grievance Procedure; 2:265, Title IX Sexual 
Harassment Grievance Procedure; and 5:90, Abused and Neglected Child Reporting; and 

6. Reference required employee training related to educator ethics, child abuse, grooming 
behaviors, and boundary violations as required by law and policies 2:265, Title IX Sexual 
Harassment Grievance Procedure; 4:165, Awareness and Prevention of Child Sexual Abuse and Grooming 
Behaviors; 5:90, Abused and Neglected Child Reporting; and 5:100, Staff Development Program. 

Statement of Economic Interests 
 
The following employees must file a Statement of Economic Interests as required by the Ill. 
Governmental Ethics Act: 

1. Superintendent; 
2. Building Principal; 
3. Head of any department; 
4. Any employee who, as the District’s agent, is responsible for negotiating one or more contracts, 

including collective bargaining agreement(s), in the amount of $1,000 or greater; 
5. Hearing officer; 
6. Any employee having supervisory authority for 20 or more employees; and 
7. Any employee in a position that requires an administrative or a chief school business official 

endorsement. 

Ethics and Gift Ban 

Board of Education policy 2:105, Ethics and Gift Ban, applies to all District employees. Students shall not be 
used in any manner for promoting a political candidate or issue. 

Prohibited Interests; Conflict of Interest; and Limitation of Authority 
 
In accordance with 105 ILCS 5/22-5, no “school officer or teacher shall be interested in the sale, proceeds, 
or profits of any book, apparatus, or furniture used or to be used in any school with which such officer or 
teacher may be connected,” except when the employee is the author or developer of instructional materials 
listed with ISBE and adopted for use by the Board. An employee having an interest in instructional materials 
must file an annual statement with the Board Secretary. 
No District employee shall be directly or indirectly interested in any contract, work, or business of the 
District, or in the sale of any article by or to the District, except when the employee is the author or 
developer of instructional materials listed with the State Board of Education and adopted for use by 
the Board of Education. An employee having an interest in instructional materials must file an annual 
statement with the Board Secretary. 

 
For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the District 
nor shall an employee act as an agent of any business in any transaction with the District. This 
includes participation in the selection, award or administration of a contract supported by a federal 
award or State award governed by the Grant Accountability and Transparency Act (GATA) (30 ILCS 
708/) when the employee has a real or apparent conflict of interest. A conflict of interest arises when 
an employee or any of the following individuals has a financial or other interest in the entity selected for 
the contract: 

 
1. Any person that has a close personal relationship with an employee that may compromise or 
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impair the employee’s fairness and impartiality, including a member of the employee’s 
immediate family or household; 

2. An employee’s business partner; or 
3. An entity that employs or is about to employ the employee or one of the individuals listed in one 

or two above. 
 
Employees shall neither solicit nor accept gratuities, favors, or anything of monetary value from 
contractors, potential contractors, or parties to agreements or contracts. Situations in which the 
interest is not substantial or the gift is an unsolicited item of nominal value must comply with State law 
and Board policy 2:105, Ethics and Gift Ban. 

 
Guidance Counselor Gift Ban 

 
Guidance counselors are prohibited from intentionally soliciting or accepting any gift from a prohibited 
source in accordance with 105 ILCS 5/22-93 or any gift that would be in violation of any federal or State statute or 
rule. 
 

Outside Employment 
 
Employees shall not engage in any other employment or in any private business during regular 
working hours or at such other times as are necessary to fulfill appropriate assigned duties. 

Incorporated 
by reference: 5:120-E (Code of Ethics for Ill. Educators) 

LEGAL REF.: 

U.S. Constitution, First Amendment. 

2 C.F.R. §200.318(c)(1). 

5 ILCS 420/4A-101, Ill. Governmental Ethics Act. 

5 ILCS 430/, State Officials and Employee Ethics Act. 

30 ILCS 708/, Grant Accountability and Transparency Act. 

50 ILCS 135/, Local Governmental Employees Political Rights Act.  

105 ILCS 5/10-22.39, 5/10-23.13, 5/22-5,5/22-85.5, and 5/22-903 . 

325 ILCS 5/, Abused and Neglected Child Reporting Act.  

720 ILCS 5/11-25, Criminal Code of 2012. 

775 ILCS 5/5A-102, Ill. Human Rights Act. 

23 Ill.Admin.Code Part 22, Code of Ethics for Ill. Educators. Pickering 

v. Board of Township H.S. Dist. 205, 391 U.S. 563 (1968). Garcetti v. Ceballos, 

547 U.S. 410 (2006). 
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CROSS REF.: 2:105 (Ethics and Gift Ban), 2:265 (Title IX Sexual Harassment Grievance Procedure), 
4:60 (Purchases and Contracts), 4:165 (Awareness and Prevention of Child Sexual Abuse and 
Grooming Behaviors), 5:90 (Abused and Neglected Child Reporting), 5:100 (Staff Development 
Program), 5:125 (Personal Technology and Social Media; Usage and Conduct), 5:200 (Terms and 
Conditions of Employment and Dismissal), 5:290 (Employment Terminations and Suspensions), 7:20 
(Harassment of Students Prohibited) 

Adopted: February 22, 2022 
 
 

Lyons Township High School District 204 
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LYONS TOWNSHIP HIGH SCHOOL 

CURRICULUM OFFICE  100 S. Brainard Ave., LaGrange, IL 60525-2101 

Tel: (708) 579-6470    E-mail: seggerding@lths.net     Website: www.lths.net 

      SCOTT D. EGGERDING 
Director of Curriculum and Instruction 

TO: Brian Waterman 

Board of Education 

FROM:  Scott Eggerding 

DATE: January 9, 2023 

RE: 2023-2024 Instructional Material Change Requests – First Reading 

BACKGROUND 

Below and attached, please find the 2023-2024 proposed textbook/instructional material change requests. 

Some details still need to be finalized, but the amounts for District funded texts will not change significantly. 

District expenditures are estimated at $129,523.  

Observations:  

• Most texts that are being replaced are 5 or more years older, indicating that we have maximized the

use of previously purchased texts. In two instances we are making an exception to the 5-year rule:

o The College Board changed the German AP test and the book we adopted 3 years ago does not

cover everything on the new test. The new book will cover the entire test.

o With the addition of French ACP through Indiana University, the French teachers want to slow

down the pace of French I and II and use the same book for both to ensure students master the

material more completely. The year 2 book would then go to French IV and we would drop the

year 3 book.

• As has been the trend since we purchased Chromebooks we are including a few new textbooks that

include electronic access for students as well as class sets of hardbound books to be used in the

classroom. As we continue to review how other schools have made a transition to digital texts, we are

looking for a solution that allows us to continue to keep our textbook costs relatively low and not

require students to purchase all of their books each year, which is more of a college model. Many high

schools have shifted to the college model, which would see an increase in family purchasing of

textbooks as much as five times the cost of our current model. For now, we are still able to provide

value to families and still give students access to online enhancements.

• A more detailed textbook financial history and forecast will be included in the second reading.

$141,000.00 

$51,507.00 

$139,298.00 

$126,715.00 

$166,373.00 

$83,098.00 

$128,677.00 

$17,324.00 

$89,199.00 

$129,523.00 

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Annual New Text Request 
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Text Designation Adoption/Change:  The information provided in the attached spreadsheets is sorted by the 

text designation and includes division, course title, book title, ISBN, unit cost, projected enrollment, and total 

item cost to the District. Total costs do not include teacher resource materials unless they are included as part 

of the package price offered by publishers. All costs are estimated based on enrollment histories, where 

available. As a reminder, we designate our textbooks based on the following codes: 

 

DT = District Text. These books are purchased by the District and loaned to students. The student 

textbook fee is used primarily to purchase this kind of textbook. 

CS = Class Set. These books are purchased in bundles to be used by an entire class at one time. Some 

courses choose to have a class set of the hardback textbook while students have a digital 

version for use at home. Class sets are kept in the classroom and not distributed during book 

pick-up. 

CN = Consumables. Consumables are books purchased by students in addition to their textbook fee. 

These materials include workbooks and novels that are not returned at the end of the semester. 

Courses with one-time digital access are also considered consumable.  

DRP = Dropped Text. We will no longer purchase or distribute dropped books. The bookstore looks to 

sell back any remaining books to textbook wholesalers to offset other textbook costs.  

 

Divisional Cost Summary:   This page shows the total amount of textbooks requested for 2023-2024 and 

include those that will be purchased by students and those purchased using District funds. 

 

Additional Items for Consideration during the First Reading: 

1. Revenues/Expenditures Summary will be coming in the second reading to more accurately reflect 

enrollment projections and 2023-2024 costs.  

2. Each textbook/material change request has been reviewed with the appropriate division chair. Textbook 

adoptions are, at a minimum, on a five-year cycle, with a goal to replace texts with the most recent edition 

possible; however, new texts may be recommended if a new book is available that better fits the course 

objectives. In some instances, publishers have changed editions of textbooks, requiring a change since 

older editions are no longer available and/or instructionally inadequate. Other changes are a result of a 

partnership with a college that requires a new text to qualify for dual credit. 

3. In some cases, items were dropped and not replaced. 

4. Individual textbook/material change request forms along with new titles will be on public display at the 

Board meeting and will remain on display in Rm. 103, North Campus for 30 days until second reading in 

February. 

5. Additional texts may be brought forward in April based on new editions or changes to dual credit 

partnership materials.  

 

RECOMMENDATION 

I recommend that the Board review the attached 2023-2024 Textbook/Instructional Material Change Requests 

for first reading and place texts up for adoption on public display for 30 days. 
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LYONS TOWNSHIP HIGH SCHOOL 
 
LESLIE C.  OWENS Director  o f  Student  Services  
Dis t r ic t  Off i ce    100  S .  Braina rd  Avenu e   LaGran ge,  IL 60525     
 
 
 
 
TO:   Lyons Township High School District #204 Board of Education  

FROM:  Dr. Brian Waterman, Superintendent 
Leslie Owens, Director of Student Services  

DATE:  Monday, January 9, 2023 

RE:   Strategic Plan Progress Update (Goal Two)  

 

During the January 9 Committee of the Whole Meeting, Leslie Owens will share an update regarding Goal Two 
(Learning Environment and Supports) of the strategic plan. The update will include a brief overview of the 
Scorecard and Action Plans for the goal as well as highlighting the following areas: 
 
 Student Handbook Review Committee 

o Update on process and committee work 
 Second semester timelines and outcomes 

 
 Co-Teaching 

o Provide information on Year 1 of Implementation 
 Professional Learning and Support 
 Highlight current co-taught classes (Tiz Lambert and Maggie Quane) 

o Outline Plan for Continuing Implementation 
 
 
Within this packet of materials, you will find Goal Two Scorecards, as well as the goal Dashboard that contains the 
strategies, rationale, and general timeline for the goal. All of the information for each of the five strategic plan goals 
is also posted on LTHS Strategic Plan Website. 
 
Recommendation 
No action is required. This item is informational. 
 
 
 
 
 
 EXCELLENCE SINCE 1888 
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GOAL 2:  LEARNING ENVIRONMENT & SUPPORTS
PROVIDE A SAFE, POSITIVE, INCLUSIVE, AND ENGAGING LEARNING ENVIRONMENT.
 

GOAL METRICS DATA
Baseline: 28.1%
Target: 15%

Baseline: 92.0% 
Target: 94% 

Baseline: 97.0%
Target: 98%

Baseline: 78.3%
Target 83%

Baseline: 59
Target: 62

Coming Soon

Coming Soon

ATTENDANCE/CHRONIC

ABSENTEEISM

STUDENT BEHAVIORS
 

9TH GRADE ON TRACK

 

STUDENT PARTICIPATION

IN CO-CURRICULAR

ACTIVITIES

5ESSENTIALS CLIMATE

SURVEY – SUPPORTIVE

ENVIRONMENT

PANORAMA STUDENT

SURVEY – SENSE OF

BELONGING

PANORAMA STUDENT

SURVEY – DIVERSITY AND

INCLUSION

Percentage of students who miss 10% or more of school days,

excused and unexcused, per school year.

Percentage of students with 0 or 1 non-attendance related behavior

referrals per semester. 

Percentage of Grade 9 students on track by earning at least five full-

year course credits and no more than one semester “F” in a core

course (English, math, science, or social science).

Percentage of students in grades 9-12 participating in at least one

co-curricular activity annually.

Score on University of Chicago's 5Essential Student Survey for

Supportive Environment.

Percent of students responding favorably to Sense of Belonging

reported on Panorama Survey.

Percent of students responding favorably to Diversity and Inclusion

as reported on Panorama Survey.200



STRATEGY 4 STRATEGY 5 STRATEGY 6

Build confidence, self-sufficiency, and wellness in 

students by improving intervention systems and 


other supports for academic and social and 

emotional learning.

Engage all stakeholders in creating

a  positive school climate.

Explore opportunities to enhance the

student  day and year that results in

increased  participation in curricular


electives and  extracurricular activities.

Describe and promote the importance and life-

long impact of assisting students to build social

and emotional skills. 
Assess the impact of our current evidence-based

SEL program/curriculum (Yale RULER Approach)

to inform expanded use of the curriculum. 
Examine, understand, and integrate ISBE Social

and Emotional standards for early and late high

school across academic areas. 
Examine, through an equity lens, academic &

behavioral interventions and student outcomes •

Examine, through an equity lens, demographic

disparities among academic and behavioral

referrals, detentions, suspensions, and

attendance/tardies.  
Assess the efficacy of current academic and

behavioral interventions.
Research additional evidence-based behavioral

interventions for students.
Monitor, report, and intervene with students

demonstrating chronic absenteeism.

Explore survey tools and data

collection opportunities to

determine baseline information

regarding school climate from all

stakeholder groups. 
Investigate the factors that

contribute to a positive school

climate (from all stakeholder

perspectives).
Develop an LT-specific definition

of positive school climate. 
 Utilize survey/focus group data to

determine next steps. 

Engage students and staff in examining

advantages and disadvantages of the

current daily school schedule and year. 
Research and explore other high school

daily schedules and year. 
 Research and explore ways to integrate

extracurricular opportunities within the

school day. 
Encourage, monitor, and report student

participation in extracurricular activities. 
Explore student interest in elective

courses offered and not offered and align

offerings to the Graduate Portrait.
 Align extracurricular activities with the

Graduate Portrait.

 

Goal Metrics
Attendance/Chronic Absenteeism, Student Behaviors, Student Participation in Co-curricular Activities, 5Essentials Climate

Survey - Supportive Environment, Panorama Student Survey - Sense of Belonging, Panorama Student Survey - Diversity and


Inclusion, Student Voice (Focus Groups) Feedback,9th Grade On-Track

GOAL 2:  LEARNING ENVIRONMENT & SUPPORTS
PROVIDE A SAFE, POSITIVE, INCLUSIVE, AND ENGAGING LEARNING ENVIRONMENT.
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Goal Champion: Leslie Owens, Director of Student Services

Action Team Members: 
Chris Bass, Jen Bigenwald, Virginia Condon, Adam Davis, Drew Eder, Peter Geddeis, Darrell Mathis,
Tammy Miller, Erin Sharkey, Brooke Spencer, Dave Stormont, Liz Watkins, Jennifer Wegmann, Ben
White, Nekeia Wilson, & Kate Wohlgemuth

Administrative Interns: Emily Brown & Emma Colangelo

Goal Statement: 
Provide a safe, positive, inclusive, and engaging learning environment

Build confidence, self-sufficiency, and
wellness in students by improving
intervention systems and other supports for
academic and social and emotional learning

Engage all stakeholders in creating a positive
school climate

Explore opportunities to enhance the student
day and year that results in increased
participation in curricular electives and
extracurricular activities

Strategies

Attendance/Chronic Absenteeism

Student Behaviors

Student Participation in Co-curricular
Activities

5Essentials Climate Survey - Supportive
Environment

Panorama Student Survey - Sense of
Belonging

Panorama Student Survey - Diversity and
Inclusion

9th Grade On-Track

District Scorecard Goal Metrics

GOAL 2:  LEARNING ENVIRONMENT & SUPPORTS

PROVIDE A SAFE, POSITIVE, INCLUSIVE, AND ENGAGING LEARNING ENVIRONMENT.
 

DATA DASHBOARD
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GOAL 2:  History/Rationale for Critical Improvement

LTHS has been a pillar in this community for over a century, and it begins with the partnerships we
enjoy with our families, our associate schools, and our extended school community. The strategies
aligned to this goal include expanding on those partnerships and enhancing our efforts in
communication, collaboration, and transparency. This includes traditional methods of
communication (website, social media, and electronic communication), as well as increasing
parent/guardian voice through new channels.  

We aim to enhance existing business and partnerships within our community and evolve the
career-related exposure students can access while at LTHS. We also wish to enhance the
articulation efforts with our associate schools, promote high school readiness among all students,
and provide support/guidance in this effort.  

Making progress within our family/community partnerships and the aligned strategies in Goal Four
is critical because we know we must maximize our available community resources to help all
students graduate prepared for life, college, and career success.

Strategy Why this Issue Became a Critical Strategy

Build confidence and
engagement with
families and the
communities through
improved
communication,
collaboration, and
transparency.

Research suggests confidence in public schools is on the decline, and
the COVID-19 pandemic had a negative impact on relationships with
many families. This has resulted in a decrease in overall satisfaction
and increasing numbers of families feeling like they have little voice and
engagement in decision-making within schools, including at LTHS. This
includes a perception that the COVID-19 pandemic compromised our
district’s reputation, and there appears to be inaccurate perceptions,
lack of access to trusted information, misunderstanding about equity
and belonging efforts, as well as concerns regarding communication,
collaboration, and transparency. The political challenges and civic and
social unrest seen nationally have impacted our district, as well.

Partner with the
community to offer
learning opportunities
to expose students to
potential career
pathways and
community services.

Data indicates learning opportunities that provide a clear pathway for
college, career, and life readiness are an area of growth for our district.
Currently, we have limited formal business and career community
partners to support this effort, and there is opportunity for
improvement. The COVID-19 pandemic also impacted engagement with
partners, and there is a need to increase service-learning opportunities
for students. The newly identified LTHS Portrait of a Graduate
recognizes the need for ensuring the curriculum is relevant, rigorous,
and accessible to all students. 

Promote high school
readiness by fostering
communication,
collaboration, and
connection with our
associate school
districts.

The State of Illinois has identified PK-12 readiness indicators, as well as
measures for college, career and life success, and there is room for
improvement in ensuring that our students, families, and associate
schools understand these indicators. This includes high school
readiness indicators that are measured by the Illinois School Report
Card. The COVID-19 pandemic impacted articulation and collaboration
efforts with our associate schools, and there is an opportunity for
improvement as it relates to the transition from 8th to 9th grade. There
is an opportunity to support our associate school districts in their effort
to ensure that all students complete Algebra prior to high school, and in
ensuring that all students are on track during their 9th grade year. 
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GOAL 2:  Strategy and Related Success Measures

By June 2023 By June 2024

Administer 5Essentials and Panorama
Student and Staff Surveys.
Partner with SEL Hub to support systemic
SEL implementation.
Implement restorative practices for conflict
resolution, classroom community, discipline,
school climate.
Utilize 5-Star to track co-curricular
participation (as well as events, e.g.,
homecoming).
Detail and improve Section 504 referral,
eligibility, and review process to ensure
compliance, transparency, and efficacy 
Detail and improve transfer.
Student registration process to ensure
efficiency and equity and enhance
communication.
Implement & evaluate updated attendance
practices.
Implement exclusionary discipline
improvement plan and evaluate outcomes.
Complete comprehensive student handbook
revision.
Implement and communicate gender support
plan.
Investigate, select, and implement updated
postsecondary platform that aligns with
district goals and graduate portrait.
Provide professional learning and support for
Student Services to implement data-driven
practice.
Implement co-teaching (English 9 & World
History) and prepare for expansion in 23-24.
Evaluate current EL programming and
determine needs.

Research block scheduling/modified block
scheduling options.

Create committee to identify local sites
for visits/collaboration (by June 2023).
Prepare comprehensive review of all
programs visited as well as existing
research (by December 2023).

Align Elective Offerings to Graduate Portrait.
Align Extracurricular Activities with Graduate
Portrait.
Implement system for efficiently assessing
the efficacy of LT interventions (academic +
behavioral).
Determine interventions to keep, discard, or
amend.
Determine any gaps in interventions
available.
Research interventions to add.
Expand integration of SEL Standards with
course standards.
Identifying where Graduate Portrait skills are
taught/assessed.
Create and distribute SEL rationale to staff,
students, families.
Develop plan for utilizing Lunch Study Hall
time for interventions and supports for
students.

Executive Functioning
Skill-Building/Wellness Groups
Test Prep

By June 2025 By June 2026

Investigate community partnerships
(particularly in the realm of mental health,
substance abuse/prevention, etc.). 
Develop MTSS structure/teams.
Create flexible time/space within the school
day for providing interventions that vary in
type, length, etc. 
Integration of SEL Standards/experiences
across all 4 years.

Implement program assessments to    
 review and determine effectiveness           
 and gaps in the variety of new / updating
programming offered. 
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GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…)
Strategy 4

Investigating Developing Implementing


 (SEL Hub) Begin work with

assessment and then determine

district/practice goal.

(SEL Hub) Determine District SEL

Hub Team (Student Services,

Admin, PE) and provide to Dr.

Herrera.

(Restorative

Practices) Investigate

and Develop Plan for

Scaling Out.

(Restorative Practices) Provide

training to APs.
(Restorative Practices) Begin to

implement Restorative Practices

(on limited basis) through AP

Office.


 (504’s) Develop sustainable

plan, with shared ownership, for

compliance (Annual Reviews,

Triennial Reviews, Initial Evals,

Check-In's, Documentation) and

define roles for all stakeholders

(504 Coordinator, Administration,

School Counselors, Teachers,

Related Services, Students, &

Families).
(504’s) Detail the Section 504

Legal Information, Process, and

Contact information to be

utilized on LTHS website and

Student Handbook.
(504’s) Educate families on

rights/Section 504.

(504’s) Engage Student Services

Leadership in PD regarding best

practice and legal obligations for

504 Plans.
(504’s) Triage immediate

changes and long-term 'to-do's' .
Create and communicate (to

SST, staff, families) interim

process for 504 referrals

(differentiate for parent/guardian

and school-based referrals).
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Investigating Developing Implementing

(Transfers) Assemble
stakeholder group to
assess current
transfer student
process (students
who transfer to LT
throughout the school
year and at start of
the school year for
any freshman who
enrolls from any
school other than our
Associate Districts).
Investigate reasons
for difficulties
(academic and
otherwise) once
students begin at LT.
Investigate the
supports that may be
needed.

(Transfers) Develop
communication standards for
sharing info with classroom
teachers (and any other
relevant staff).

(Transfers) Detail process and
define roles/responsibilities and
timelines that will be
communicated to staff and to
families (will post on website as
well).
(Transfers) Ensure that students
with IEP's, 504's, EL eligibility,
Fee-Waiver, and McKinney-Vento
are connected with supports and
appropriate scheduling
immediately.

(Attendance) Collect and
monitor quarterly attendance
and tardy data (compare with
previous years).
(Attendance) Develop
automated process for staff to
mark attendance and tardies
that is connected with
electronic communication to
families to build awareness and
home/school partnership (in an
effort to improve attendance
and reduce tardies).

(Attendance) AP's will engage in
supportive attendance
conversations/meetings with
families/students with
attendance concerns.
( Attendance) AP's will provide
attendance information to 504
and IEP teams and attend
meetings to discuss, where
appropriate.
(Attendance) AP's will work with
students to monitor and
understand attendance patterns,
provide/link support where
needed and set goals for
improving attendance
(Attendance) Process will be
communicated to staff and to
families/students via internal
communications, LTHS website,
and in Student Handbook.

GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…)
Strategy 4 Page 2
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Investigating Developing Implementing

(EDI) Develop and expand
restorative practices, student
supports for substance
use/abuse, and social/
emotional supports to
specifically address behavior
(particularly patterns of
behavior) concerns.
(EDI) Communicate
data/results (increase
transparency) and changes to
any process to staff, students,
and families via internal
communications, LTHS
website, and in Student
Handbook, where appropriate.
(EDI) Provide education to
staff/families regarding Senate
Bill 100.

(EDI) Continue to comply with  
 ISBE monitoring of LTHS
Exclusionary Discipline
(EDI) Provide quarterly updates
and reports to ISBE and post on
website


 
 (Handbook) Create
multidisciplinary team (staff and
families) to complete a
comprehensive/complete re-write
of Student Handbook-(Handbook)
Team will meet 6 times by March
2023 and will provide final draft for
BOE approval at March BOE
meeting. 
(Handbook)Team will utilize
process for  Student Handbook
review from AASA (The School
Superintendents Association) in
conjunction with feedback and
guidance from LT attorneys,
school code, and Board policy.

GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…) 
Strategy 4 Page 3
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Investigating Developing Implementing



Assessment from National
Expert.
Updates to camera system.
Updates to safety protocols
based on recommendations
from assessment.
Multi-year safety update plan
developed.

Create District and School-
Based Threat Assessment
Teams.
Begin to hold regular (quarterly
meetings) to review threat
assessment process and
procedures (aligned with the
Comprehensive School Threat
Assessment Guidelines by Dr.
Cornell (UVA)).
Schedule CSTAG training for
June 2023 with TA Team, 
 administration, and prepare to
provide appropriate version of
training for staff during
2023/24.

Create standard team.
Define roles/responsibilities.
Develop/delineate crisis
response plan
Follow-up (check list).
Communication
standards/protocols.

Develop training plan for new
staff and new students (e.g. 9th
graders).

(DCR) School Safety:

Threat Assessment:

Crisis Response:

VCI:

GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…) 
Strategy 4 Page 4
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GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…) 
Strategy 4 Page 5

Investigating Developing Implementing


 (Gender Support) Develop
comprehensive website
resources and transparency
document to provide
information to students/
families regarding any
limitations of gender support
plans and who has access to 
the  information
(Gender Support) Expand all-
gender bathrooms/facilities.
(Gender Support) Remove
gender markers in district
platforms, facilities, etc.,
wherever possible.

(Gender Support) Communicate
plans and process for obtaining
Gender Support Plan to staff,
students, and families via internal
communications and LT website.

(Postsecondary)
Engage other
platforms for
information regarding
costs, applications,
and timelines and
review with team.
(Postsecondary)
Demo final platforms
(Naviance +
Schoolinks) with team
to make final
recommendation.

(Postsecondary) Submit final
recommendation for budget
approval.
(Postsecondary) Develop
implementation,
communication, and
professional learning plan.

(Postsecondary) Invite Student
Services/IT team to review of
current postsecondary platform
(Naviance) and SWOT/Needs
Assessment.
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GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…) 
Strategy 4 Page 6

Investigating Developing Implementing

(Student Services
Data-Driven Px)
Investigate/
Developing
Partnership  between
Student Services + PE
for SEL instruction.

(Student Services Data-Driven
Px) Develop goal and data
collection and analysis plan for
the school year
(Student Services Data-Driven
Px) Assess current Group
Guidance scope/ sequence/
content and adjust as
necessary based on data,
graduate portrait, post-
secondary needs of
students/families, etc.
(Student Services Data-Driven
Px) Assess use of/
effectiveness of Re-Entry,
Tapestry, Alt Ed - determine
any recommendations for the
future.

(Student Services Data-Driven Px)
Continue consultation with Dr.
Beth Gilfillan for professional
learning and coaching of SST's on 
creating data-drive practice goals
(after analysis of academic/
behavior/ attendance/ SEL data
for corresponding class).
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GOAL 2:  Strategy Actions for 2022-2023 (Build Confidence…) 
Strategy 4 Page 7

Investigating Developing Implementing


 (Co-Teaching) Monitor efficacy
of push-in Instructional Coach
model for providing increased
reading/literacy support for
students identified as 'at  risk'
(non-Special Education).

(Co-Teaching) Contract with
consultant Dr. Tammy Barron to 
begin co-teaching implementation
within 9th grade English I and
World History courses.
(Co-Teaching) Meet bi-weekly
with teams to develop and
monitor success criteria,
celebrate success, and
troubleshoot.
(Co-Teaching) Implement
observation protocols developed
by Dr. Barron to provide specific
feedback to co-teaching pairs
(Co-Teaching) Collaborate with
DC's (Special Ed, English, Global
Studies, PE, and Math/Science) to
plan for required professional
learning, scheduling/sectioning/
staffing, and instructional planning
in order to scale out  to  additional
courses (English II, Civics, Algebra
I, Biology, Driver's Ed, and Health)
for the  2023/24 SY.


 (EL) Develop and expand BPAC
under direction of Bilingual
Coordinator.
(EL) Complete Needs
Assessment/Gap Analysis for 
Translation Services and make
necessary recommendations
for additional services.

(EL) Comply with ISBE monitoring
of LTHS EL Programs.
(EL) Engage in Needs
Assessment/Gap Analysis for 
current course offerings and
supports.
(EL) Prepare recommendation for
BOE (by March 2023) for  any
increase in supports and/or
staffing to address needs.

(Panorama survey)
Investigate data
options for
determining
effectiveness of
current SEL
curriculum within PE.

(Panorama survey) Facilitate
group to analyze results and
subsequent action steps.

(Panorama survey) Question
Selection for Panorama Student/
Staff Surveys.
(Panorama survey) Notification
(and opt-out} provided to parents.
(Panorama survey) Administer
Survey (Determine Comm Period).
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GOAL 2:  Strategy Actions for 2022-2023 (Explore
Opportunities…)
Strategy 6

Investigating Developing Implementing


 
 (5-Star) Disaggregate data by
gender, ethnicity, 504, IEP, EL,
FRL, Grade Level on involvement.
This will be provided to
counselors, AP's, etc.
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STRATEGIC PLAN GOAL TWO UPDATE
January 9, 2023
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Goal Two: Learning Environment and Supports
Provide a safe, positive, inclusive, and engaging learning environment.

Strategy 4
Build confidence, 

self-sufficiency, and 
wellness in students by 
improving intervention 

systems and other 
supports for academic 

and social and 
emotional learning.

Strategy 6
Explore opportunities to 

enhance the student 
day and year that result 

in increased 
participation in 

curricular electives and 
extracurricular activities.

Strategy 5
Engage all stakeholders 

in creating a positive 
school climate.
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STRATEGY FOUR
Build confidence, self-sufficiency, and wellness in students by improving intervention 

systems and other supports for academic and social and emotional learning.

● Assessing and adjusting our registration process 
with specific attention to the transfer student 
process

● Partnering with SEL Hub for increased PD and 
supports for integrating SEL systemically

● Assessing and updating Attendance Practices
● Assessing and updating Discipline Practices 

(including incorporating Restorative Practices)
● Completing a comprehensive Student Handbook 

review and rewrite
● Updating the District Critical Response (School 

Safety, Threat Assessment, Crisis Response, & VCI)
● Implementation of Co-Teaching
● Assessing and improving EL services 
● Implementation of Data-Drive Student Services 

Practices

How are we measuring progress?

● Each of our tasks includes specific steps to 
completion - the Action Planning Team and 
Implementation Teams will be assessing 
progress toward task completion on an on-going 
basis

● Scorecard Metrics include:
○ 5Essentials Data
○ Panorama Survey Data
○ Student Attendance Data
○ Student Behavior/Discipline Data
○ 9th Grade On-Track 

What are we doing?
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STRATEGY FIVE
Engage all stakeholders in creating a positive school climate.

● Inclusion of representatives from stakeholder 
groups in data review and action planning

○ Student Handbook Committee
○ Discipline Committee
○ School Day Change Committee

● Investigating increased and improved 
community partnerships to provide better 
services to students/families and strengthen 
collaboration

○ ReferralGPS
○ Community Mental Health

● Increasing communication, transparency, and 
partnership with families on academic, 
attendance, and discipline matters

How are we measuring progress?

● Each of our tasks includes specific steps to 
completion - the Action Planning Team and 
Implementation Teams will be assessing 
progress toward task completion on an 
on-going basis

● Scorecard Metrics include:
○ 5Essentials Data
○ Panorama Survey Data
○ Student Attendance Data
○ Student Behavior/Discipline Data

What are we doing?
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STRATEGY SIX
Explore opportunities to enhance the student day and year that result in increased 

participation in curricular electives and extracurricular activities.

● Utilize 5Star to track participation and provide 
data to Student Support Teams to support 
involvement 

● Align Graduate Portrait to Curricular Electives 
and Extracurricular Activities to assist 
students in choosing/planning

● Create Multi-Disciplinary Committee to begin 
investigation of potential school day changes 

How are we measuring progress?

● Each of our tasks includes specific steps to 
completion - the Action Planning Team and 
Implementation Teams will be assessing 
progress toward task completion on an 
on-going basis

● Scorecard Metrics include:
○ Percentage of students (Grades 9-12) 

who participate in at least one 
co-curricular activity annually

What are we doing?
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HIGHLIGHT: STUDENT HANDBOOK REVIEW COMMITTEE

Our goal is to publish a modern, user-friendly student handbook that documents 
and supports consistent application of our processes and procedures aligned to 

best practices, policy, and law.

● Committee Members
○ 15-person, multidisciplinary committee including administrators, staff, & parents

● Timeline
○ 6 monthly Zoom meetings from October - February
○ Will provide updated handbook for approval by BOE in April, 2023
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HIGHLIGHT: STUDENT HANDBOOK REVIEW COMMITTEE
● Review Process

○ Handbook was divided into 10-15 page sections with specific sections 
assigned to each meeting

○ Review process includes feedback form and criteria/guidance for looking 
at each section

○ We are also comparison handbooks from other districts to guide the 
process

○ Completing a SWOT analysis on each section to identify the critical 
updates

● Next Steps
○ Seek technical information/edits from additional reviewers 

(administrators)
○ Provide draft to students via Principal’s Advisory Council 
○ Provide draft to administrators and Franczek for final approval220



HIGHLIGHT: CO-TEACHING YEAR ONE
Co-teaching is an essential service delivery option in an inclusive school. It is provided (in combination 
with other service delivery options) in order to give students with disabilities or other special needs the 
specialized instruction to which they are entitled while ensuring that they can access the general 
curriculum in the least restrictive environment. 

One Teach, One Observe One Teach, One Assist Parallel Teaching

One teacher is directly 
instructing students while the 
other observes students for 
evidence of learning.

One teacher is directly 
instructing students while the 
other assists individual students 
as needed.

The class is divided into two 
groups and each teacher 
teaches the same information 
at the same time.

Station Teaching Alternative Teaching Team Teaching

Each teacher teaches a 
specific part of the content to 
different groups as they rotate 
between teachers.

One teacher teaches the bulk 
of the students, and the other 
teaches a small group based 
on need.

Both teachers are directly 
instructing students at the same 
time—sometimes called “tag 
team teaching.”
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This chart depicts the planned 
implementation of co-teaching 

courses over the next three 
school years. The goal is to 

have a co-taught option for all 
graduation requirements. 
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PROFESSIONAL DEVELOPMENT  
April 2022

● Virtual Administrative Workshop with Dr. Tammy Barron to prepare for implementation 

June 2022
● Two Day Summer Workshop with Dr. Tammy Barron and Co-Teachers

○ Introduction to co-teaching models, SDI, and planning

October 2022
● Dr. Barron classroom observations at LTHS with specific feedback sessions for each co-teaching pair
● SWOT Analysis for district completed

February 2023
● Dr. Barron will return for classroom observations and specific feedback sessions

June 2023
● Plan for Dr. Barron and Dr. Brad Witzel (math co-teaching expert) to run co-teaching workshop to 

prepare for new courses 223



CO-TEACHING: TEACHER PERSPECTIVE  

• What is Co-Teaching?  
• What happens during a typical planning period?
• What would I see during a typical class period?
• What expertise do we each bring to the process?
• What are students saying? 
• What have we learned so far? 
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