
COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, October 3, 2022 - 6:30 PM

A G E N D A

I. CALL TO ORDER
 
II. COMMUNICATIONS - PUBLIC COMMENT
 
III. FINANCE

A. Initial Tax Levy Presentation (B. Stachacz)
B. Resolution to Transfer Funds (B. Stachacz)
 

IV. FACILITIES
A. Summer 2023 Project Update (B. Stachacz)
 

V. CURRICULUM and INSTRUCTION
A. Curriculum Change Proposals (2nd Reading) (S. Eggerding)
B. 2023-24 School Year Calendar (2nd Reading) (S. Eggerding)
C. Summer Workshop Report (S. Eggerding)
 

VI. STUDENT SERVICES
A. 2022-23 Safety Updates (J. Tyrrell)
B. LTHS Threat Assessment Process (J. Tyrrell)
C. Violent Critical Incident (VCI) Preparedness (J. Tyrrell)
 

VII. PUBLIC COMMENT
 
VIII. ADJOURNMENT

BY ORDER OF
KARI DILLON

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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LYONS  TOWNSHIP  HIGH  SCHOOL 
                
DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 
∙ Tel: (708) 579-6462  ∙ Fax: (708) 579-6454  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 
 
 
                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 

           

  Memorandum 

  To:    Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:  9/28/2022 

Re:  2022 Property Tax Levy  

Usually at this time of the year, I would provide a first look at the upcoming property tax levy for 
2022.  However, I do not yet have the final version of the 2021 tax levy.  Since each new tax levy 
builds on the prior year, I do not have the ability to accurately project the 2022 tax levy numbers at 
this time.  We are hopeful that the final numbers for the 2021 levy will be available by the end of 
October in time to calculate an estimated levy that needs to be approved by the Board in November.     
 
Below are a few bulleted points that I can share regarding the 2022 levy: 
 

• The Consumer Price Index in December of 2021 was 7.0%.  We are capped at 5% so the 
increase to the total 2021 levy will be 5%. 

• Including additional amounts for new property, we will most likely request an increase to the 
2022 levy of 5%-7% over the 2021 levy. 

• Historically the district has conducted a Truth-In-Taxation Hearing every year whether 
required or not.  With an expected increase of over 5%, we will be required to hold a hearing 
before final adoption in December. 

• A 5% increase will bring an estimated increase to the 2022 levy of $3.5 million. 
• We will need to adopt an estimated levy at the November Board meeting and the final in 

December as the documents are due to Cook County no later than the last Tuesday in 
December. 

 
As soon as we have the final levy information for 2021, I will begin the process of generating the 
2022 levy numbers.  I will keep the Board informed of any changes as we go forward with the delay 
of the 2021 levy numbers.    
 
 

Recommendation:  For Information   
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                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 

           

  Memorandum 

  To:    Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:  9/28/2022 

Re:  Resolution Authorizing the Transfer of Funds from the Ed. Fund to the B&I Fund  

During the past several meetings, I have mentioned to the Board that the second installment of the 
2021 Cook County property tax collection has been delayed.  The second collection usually takes 
place in August and September but this year has been delayed until at least November/December.  
With the delayed collection, the District is not seeing any revenue from property taxes which is our 
largest source of revenue.   
 
Currently we have a balance of $1,431,639.46 in our Bond & Interest Fund which is the fund that we 
are required to pay our debt obligations from.  On December 15, 2022, we have a payment of 
$2,556,293 due on our outstanding debt.  We currently have enough cash to make the payment 
however, with a cash balance in the B&I Fund of $1.4 million, we do not have enough in that specific 
ledger account.  The attached resolution allows us to move cash from the Education Fund in an 
amount not to exceed $1,124,654, in to the B&I Fund to cover the payment on December 15th if 
needed.  
 
There is still the possibility that the tax bills will be out early enough in the November/December 
timeframe and we will collect enough so that the transfer of funds will not be needed.  However, we 
are preparing as though this will not be the case as I am not confident in that scenario.  An earlier tax 
collection would also benefit the District because any money that we transfer in to the B&I Fund 
cannot be transferred back to the Ed. Fund.  It will have to permanently stay in that Fund.   
 
I will keep the Board informed of the timing of the property tax collections and the ultimate outcome 
of the need for money in the B&I Fund as well as any of the operating funds.     
  
 

Recommendation: The Board of Education adopt the resolution allowing for an amount not to 
exceed $1,124,654 to be transferred from the Education Fund to the Bond & Interest Fund if needed.   

3



 
 

3067400.1 

RESOLUTION OF THE BOARD OF EDUCATION AUTHORIZING THE 
SCHOOL TREASURER TO TRANSFER FUNDS FROM THE 
EDUCATIONAL FUND TO THE DEBT SERVICE FUND 

 
WHEREAS, Section 100.50(d)(1) of the Illinois State Board of Education’s (“ISBE”) 

Requirements for Accounting, Budgeting, Financial Reporting, and Auditing, 23 IL ADMN CD 

100 et seq., provides direction in how Illinois school districts document the funding of, accounting 

for, and expenditures from the Debt Service Fund; and 

WHEREAS, the Board of Education desires to remain in compliance with generally 

accepted accounting principles and those requirements set forth in the ISBE regulations; and 

WHEREAS, the second installment of 2021 Cook County property taxes will be received 

by the School District between five and six months later than in prior years and accordingly the 

School District requires greater flexibility in meeting its financial obligations with respect to the 

payment of debt service until the second installment of 2021 taxes is received; and 

WHEREAS, the Board of Education has determined that it is in the best interest of the 

School District to authorize the School Treasurer and Chief School Business Official, in 

consultation with the Superintendent, to have the authority to transfer certain funds from the 

Educational Fund to the Debt Service Fund, if they deem such a transfer necessary, to provide 

moneys with which to meet those expenses properly accounted for and made from the Debt Service 

Fund pursuant to the State’s regulations. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Lyons Township 

High School District No. 204, Cook County, Illinois, as follows: 

Section 1.  That the Board of Education hereby finds that the recitals contained in the 

preambles to this Resolution are full, true, and correct and does hereby incorporate them into this 

Resolution by reference. 
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3067400.1 

Section 2. The School Treasurer and Chief School Business Official of the School District, 

in consultation with the Superintendent, is hereby authorized to permanently transfer from the 

Educational Fund to the Debt Service Fund an amount not to exceed $1,124,654, to be used for 

debt service obligations of the School District. 

Section 3.  That all other resolutions or parts of resolutions in conflict herewith be and the 

same are hereby repealed and this Resolution shall be in full force and effect immediately upon its 

passage. 

Adopted this 17th day of October, 2022, by the following roll call vote: 

AYES:            

NAYS:           

ABSENT:           

 

        
President, Board of Education 
 

ATTEST: 
 
       
Secretary, Board of Education 
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                           Brian Stachacz 
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  Memorandum 

  To:    Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:  9/28/2022 

Re:  Summer 2023 Project Update  

We have received information from our architects regarding our planned summer of 2023 projects that 
is not favorable.  The lead times for air-handling units has increased to over 41 weeks and will 
adversely affect the planned HVAC projects in the North Campus Library, the LTTV Studio and the 
J-Wing at South Campus.  On our current course, the earliest we could award the projects to 
contractors would be in October and they would begin ordering air-handling units in early November.  
This timeline puts delivery of the air-handling units in to September of 2023 which clearly misses the 
mark for completion during the summer of 2023.  While it is possible to complete some of the interior 
work related to the projects, it appears more likely that these projects will need to be completed in the 
spring/summer of 2024. 
 
We will discuss possible scenarios and options with our representatives from DLA Architects during 
the meeting.  Should you have any questions, please do not hesitate to contact me.   
 

 
Recommendation:  For Information   
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