
REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Reber Center
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, March 21, 2022 - 7:30 PM

A G E N D A

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 6:30PM and
OPEN SESSION WILL BEGIN AT 7:30PM

 
Pursuant to Board Policy 8:30, individuals attending LTHS District #204 Board of Education meetings are 
expected to conduct themselves with respect and civility. Individuals shall not use vulgar or obscene language, 
or impede, delay, disrupt, or interfere with a Board meeting. In the event individuals do not adhere to the policy, 
they will receive one warning. If the behavior continues, they will be notified that they are in violation of 
trespassing and will be asked to leave school property.  If the behavior occurs again, they will be notified that 
they are in violation of trespassing and will be asked to leave the property.  Failure to comply immediately and 
cooperatively with a directive to leave will result in the involvement of law enforcement officials.

I. OPENING & ROLL CALL 
 
II. AGENDA APPROVAL/ORDER OF BUSINESS 
 
III. CLOSED SESSION 
Recommended adjournment into Closed Session to discuss pending or probable litigation against, affecting 
or on behalf of the public body; collective negotiating matters or deliberations concerning salary schedules 
for one or more classes of employees; and the appointment, employment, compensation, discipline, 
performance, or dismissal of a specific employee or legal counsel for the public body.
 
IV. OPEN SESSION & PLEDGE 
 
V. COMMUNICATIONS - Public Comment 
The Board welcomes and encourages public comment at regularly scheduled board meetings. If you have a suggestion, question, concern or 
comment, please submit the blue communication form online by 4:30 p.m. the day of the Board meeting and it will be read into the record 
during the "Communications" portion of the meeting. Or you may submit the form in person before the meeting begins and you will be called 
upon to address the Board during public comment. Please limit comments to no more than three (3) minutes. Online forms submitted after 4:30 
p.m. will be forwarded to the next month's meeting.

While the Board appreciates your participation, please understand that we cannot actively engage in dialogue during public comment. We take 
all matters seriously and if there is a specific question or comment that requires follow up, the appropriate Board or Administration contact will 
provide a response to you within two weeks or less.
 
VI. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Aamina Qureshi) 
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VII. SUPERINTENDENT'S DISTRICT REPORT 

A. Miscellaneous
B. February 16, 2022 LTCAC Consensus Report
C. Monthly FOIA Report
 

VIII. UNFINISHED BUSINESS 
A. Action

1. Administrative and Certified Staff Non-Tenured Employment Recommendations for 
2022-2023 (Second Reading) (E. Piotrowski)
2. Resolution Authorizing the Honorable Dismissal or Reduction of Teachers for 2022-
2023 (Second Reading) (E. Piotrowski)
3. Instructional Aide/Paraprofessional Staff Employment Recommendations for 2022-
2023 (Second Reading) (E. Piotrowski)
4. Administrative Staff Contract Renewals for 2022-2023 (Second Reading) (E. 
Piotrowski)
5. Request for Additional Certified Staff (L.Owens/E. Piotrowski)

a. Bilingual Coordinator
b. 1.0 School Counselor
c. 1.0 Social Worker
d. 1.0 504 Coordinator/Assistant Division Chair

6. Summer Workshop Proposals (First Reading) (S. Eggerding)
 

IX. NEW BUSINESS 
A. Action

1. Negotiated Agreement between the Board of Education of Lyons Township High 
School District 204 and the Lyons Township High School Para Educator Association 
2021-2025 (B. Waterman)
 

X. CONSENT AGENDA 
A. Payment of Bills and Financial Statements (Brian Stachacz)

1. Lyons Township High School - Approval is requested for payment of bills within 
various funds
2. Lyons Township High School - The financial statement for the month ending 
February 28, 2022, is presented for Board Approval
3. LaGrange Area Department of Special Education (LADSE) - Approval is requested 
for payment of bills within various funds
4. LaGrange Area Department of Special Education (LADSE) - The financial 
statement for month ending February 28, 2022, is presented for Board approval
 

B. Human Resources (Ed Piotrowski)
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. Certified Staff Request for Leaves of Absence
3. LADSE Staff Employment Recommendations
4. LADSE Ratification of Employee Dismissal Actions
5. Stipend Recommendation
 

C. Minutes
1. Committee of the Whole Meeting - March 14, 2022 (Open and Closed Session)
2. Regular Action Meeting - February 22, 2022 (Open and Closed Session)
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D. Release of Closed Session Documentation (M. Zydlo)
 
E. IHSA Membership Renewal 2022-2023 (J. Grundke)
 
F. Overnight Student Travel

1. BPA National Leadership Conference Dallas, TX May 4-8, 2022 (J. Walker & K. 
Wilcox)
2. VEX Robotics World Championships Dallas, TX May 4-8, 2022 (B. Sauders & C. 
Bonifas)
3. Marching Band Trip - Walt Disney World, FLA March 3-6, 2023 (M. Dahl)
 

G. Donations
1. Matthew G. Hunt Music Department Donation 
 

XI. PUBLIC COMMENT
 
XII. ADJOURNMENT 

BY ORDER OF
KARI DILLON

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525

226

227

265

270

284
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To: Board of Education

From: Brian Waterman

Date: March 21, 2022

Re: Agenda Approval/Order of Business

Suggested Motion

. . . that the Board of Education approves the agenda as presented, including the Closed Session, if 
applicable.
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LTCAC 
Consensus of Table Discussions – February 16, 2022 

 
1. What other unique learning experiences do you believe would benefit LT students? 

a. Prepare for life after high school (economy classes: managing finances, paying rent/mortgage, 
paying groceries, budgeting, getting passport, paying taxes) 

b. Etiquette classes/courses; socializing, respect, manners 
c. Road to Reality – Real life simulation of effects of drinking and driving 
d. Service hour requirement 
e. In school activity fair 
f. Invite a friend event. Every club member invites a friend, offers pizza or snack 
g. Self-defense for boys 
h. Work internship club 
i. More classes like forensics: hands on, real world application 
j. Consider having problem-based learning, community connections or future opportunities with each 

club/extra-curricular club. Staff mentor guiding the students and club agenda to reflect this. 
k. End-of-year accomplishment presentations to the community in various formats to get the word out: 

Showcase to Chamber of Commerce, Flyers, LTTV spots. 
l. Many combined in one course – project management, leadership course, problem solving skills, 

practical skills, bio technology course, social skills club, executive functioning, critical thinking, 
communication (debate, social media, civil discourse); 

m. Need to update IPC, need to update Consumer Ed, add social media class, 
n. Replicate snowball – more opportunities for more students 
o. Shadow experiences with professionals in community for careers students may be interested in. 
p. Study groups beyond peer tutoring. 
q. Boys’ badminton 
r. College prep/career options class 
s. Enough sections for the popular classes like self-defense and forensics 
t. Basic skills sewing/first aid/home maintenance 
u. Add a unit to all PE or health courses regarding self defense for girls and healthy interactions or 

specific instructions for boys to harness aggression 
v. More intramurals 
w. Club level competitive teams 

 

2. Choose one program you heard about this evening and arrive at a consensus on one idea on how 
the program can be improved. 
a. They all sound amazing. We were impressed with the presentations and opportunities. It would be 

great to help all students participate in one thing, as the camaraderie makes a high school experience. 
b. Self defense for all not just girls and opens it up to more juniors and seniors;  
c. Forensics – having more in-house experts  
d. Programming for males: How do defuse conflict, how to handle anger, how to talk about/work 

through issues. 
e. How can representatives/LT members visit feeder schools to talk about extra curriculars and other 

LT activities before students come to LT. 
f. Organize the extra-curricular night tables a little differently to highlight new clubs and stagger 

student times to acknowledge different student needs. Ambassador volunteers to act as guides to 
walk students around. Map of tables. Spread out the tables into more building areas. 

g. Latinx – become more inclusive and organize 
5
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h. Best Buddies – more Community Service opportunities for students 
i. We loved the students speaking about their experiences and hearing their enthusiasm. 

 
3. What part of tonight’s presentations resonated with you the most? Why? 

a.  Forensic Science – Energetic & eager to share their experience 
b.  Self defense class for girls – presentation application and empowerment for self defense 
c. Tabulae: huge undertaking and great presentation from 1919 to present. 
d. Forensics – engaging, love the hands on, can lead to multiple careers. Kids watching crime dramas 

and it resonates with them and engages them. 
e. The RAD presentation was very powerful because the females learned the physical skills, but we 

appreciated the confidence and finding their own voice that each student talked about. 
f. We also wanted to acknowledge the development and provided opportunities from the Latinos 

Juntos. 
g. Latinos Juntos – safe space availability. Having first gen conversations. 
h. Reminder there is a place for everyone at LT 
i. Self-defense class is great and we would like to see it be available to all. 
j. Great enthusiasm from all the clubs/classes that presented. 
k. Unsolicited advice: add 1-3 minute video for each club on the page that lists LT activities (like the 

best buddies video we saw tonight/for students to check out maybe have LTTV do the filming) 
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Memorandum

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Leslie C. Owens, Director of Student Services

Date: 3/9/22

Re: Bilingual Coordinator

For school year 2022-23, Lyons Township High School has a current English Learner
enrollment of 147 students. The range of English Learner enrollments is 110 students,
with 37 enrollments in 2009 to 147 students in the current year. This information was
gathered through ISBE’s electronic record system, which has records beginning in 2008.
While there have been enrollment variations (both increases and decreases) since 2008,
overall, there has been an overall 65% increase in the number of English Learners since
2008.

Of our 147 students, 108 students speak Spanish and the other 39 students speak a variety
of 17 different languages. Approximately 70% of our EL students are considered
long-term EL students because they have received services for longer than 6 years (i.e.,
prior to enrollment at LTHS). Our current school year program is approved as a part-time
Transitional Bilingual Education program; however, given the number of students we
have sharing the same home language of Spanish, our program should shift to a full-time
Transitional Bilingual Education Program. A full-time TBE has certain required elements
such as:

● Content area instruction delivered in both English and native language for
ALL core academic subjects

o Includes all graduation requirements within high school 
● Instruction in the history and culture of the country, territory, or a geographic

area which is the native land of the students or of their parents AND in the
history and culture of the US

● English as a Second Language (ESL)

Upon completion of the ISBE District Self-Assessment Monitoring Report, which
includes the key components and success criteria for Bilingual/EL Programming, we
identified the following gaps between District 204 and the state benchmarks:

● Implementation of a full-time TBE program
● Infusion of Language Proficiency Standards in all courses
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● Infusion of the newly adopted Spanish Language Arts Standards into the
curriculum

● Bilingual Specialists 
● Broader training for all staff
● Greater BPAC participation and community outreach

These gaps, as well as the ISBE Selection Criteria for District Focused Monitoring which
include EL Progress to Proficiency, Disproportionality of Dually Identified Students (EL
+ Special Education), as well as Documentation Submitted to the State (Bilingual Service
Plan, Grants, Parent Complaints, etc.), provide information on the overall health of our
program and delineate the opportunities for improvement.

RECOMMENDATION:
It is recommended that District 204 create a 1.0 FTE position for a Bilingual Coordinator.
The creation of this position will allow for dedicated oversight and support of:

● ‘Push-in’ bilingual instructional services within classrooms to address content
area instruction needs

● Legal compliance with Bilingual Specialist attendance at IEP meetings for
dually identified students, as well as oversight, support, and collaboration with
Special Education and Student Services to reduce over-identification

● Improvement of outreach and connections for families with regard to
enrollment, educational and post-secondary planning, and district events,
committees, & offerings via the coordinator role and BPAC leadership

● Expansion of infusion of Language Proficiency Standards, Spanish Language
Arts Standard, SIOP training, and recruiting/retention efforts for ESL
endorsed and Bilingual certified staff
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Memorandum

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Leslie C. Owens, Director of Student Services

Date: 3/9/22

Re: Student Services Delivery Model & Staffing

The following proposal represents the progression of the Student Services delivery model and
staffing plan resulting from an analysis of the previous model to determine where student needs
and service delivery/staffing match and where gaps may exist. The driver for the proposal for the
multi-phase shifts and changes remains understanding student needs across the academic
counseling, post-secondary planning, social/emotional wellness and mental health domains and
ensuring that the educators serving in these roles can meet these essential needs as determined.
The following goals provide the overarching responsibilities of the Student Services department
to the district and school community and provide direction for the service delivery and staffing
plan.

1) Ensure legal compliance with regard to Section 504 Plans and Child Find
2) Expand Student Services personnel in order to properly staff current and future needs of

students with respect to academic, college, and career planning, as well as to
appropriately address the mental health needs of students

3) Shift to a prevention-centered service delivery plan that allows for the implementation of
MTSS with particular focus on the services and education to be provided for all students
prior to more intensive and/or individualized supports

4) Align professional:student ratios with the recommendations from national, professional
organizations and evidence-based practices

While the pandemic certainly created unique challenges and demanded unforeseen adjustments,
this proposal is based on both a longer historical and future-focused perspective. Prior to the
pandemic significant increases in student mental health needs as measured by office visits, need
for acute intervention, increasing complexity of the needs presented, declining attendance, and
increased psychiatric hospitalizations signaled the need for change. Important to the process of
change is the use of data, reflection, and adjustment to ensure that the changes made are
manifesting the desired outcomes.

The charts below depict the model previous to SY2021-22, the current model, and the proposal
for next year. General staff:student ratios are included and roles are shown by the campus to
which they are anchored. During second semester of last school year, our part-time social worker
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was moved to full-time, to help support the increased social work from our general education
students and at the start of SY2021-22, the Student Support Counselors were shifted from those
roles onto grade level teams, which alleviated a portion of the significant caseloads of the grade
level school counselors and reconciled some of the inequities in workload among the grade level
and student support counselors. While these shifts have been positive changes to move the
division closer to desired outcomes, there are still critical gaps to be filled, including an additional
counselor to bring the current senior team to 4 grade level counselors (in line with all other
teams), additional social work support to continue to provide acute intervention, meet the service
minutes of students with IEP’s and 504’s, and engage in systems of prevention, as well as a
dedicated Section 504 Coordinator/Assistant Division Chair to provide facilitation of the
individuals plans and the resulting legal compliance.

The proposal for the 2022-23 School Year is depicted in Chart 3.
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RECOMMENDATION:

It is recommended that District 204 add the following positions to the Student Services Division:
● 1.0 School Counselor
● 1.0 Social Worker
● 1.0 504 Coordinator/Assistant Division Chair

4
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Vita Plena 

LYONS TOWNSHIP HIGH SCHOOL 
 
CURRICULUM OFFICE  100 S. Brainard Ave., La Grange, IL 60525-2101 
Tel: (708) 579-6470    E-mail: seggerding@lths.net     Website: www.lths.net 

 
 

      SCOTT D. EGGERDING 
                            Director of Curriculum and Instruction 

TO: Brian Waterman 
  Board of Education 
 

FROM: Scott Eggerding 
 

DATE: March 14, 2022 
 

RE: Summer Curriculum and Program Development Workshops – First Reading 
 

          
INFORMATION: 
For summer work requiring board approval of expenditure, a proposal, review and 
approval process is utilized involving Division Chairs and the Director of Curriculum and 
Instruction.  The approval process includes prioritized criteria, submission of proposals, 
individual review with Division Chairs, and Board approval of Workshops.   
 
For the summer of 2022, 22 summer curriculum and program development workshops 
are brought forward for review and consideration.  Highlights include: 

• Co-Teaching training and a co-teaching workshop for teachers who will begin 
coteaching in the fall. 

• Training and workshop for Equity Ambassadors to work with Gholdy 
Muhammed.  

• Time for 4 new course teams to make the shift to A-F grading. 
• Optional technology and refresher training for teachers. 
• Time to plan professional learning for the 2022-2023 school year. 
• Workshops based on curriculum change proposals, including: 

o Introduction to Healthcare Careers 
o Sustainable Urban Agriculture 
o Data and Probability 
o Yoga 
o English Learner Reading 

• Time for integration of new materials and/or methods in English and science. 
• Time for integration of SEL practices in PE classes. 
• Updated curriculum and vertical articulation of courses for US History, Strength 

Training, Spanish and Health 
• Development of alternative forms of assessment for core math courses. 

 
Proposals as presented for first reading for work to be completed during the summer of 
2022 totals $92,959.50. $54,107.50 will be paid for by Title I and Title II grants with the 
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Vita Plena 

remainder, $38,852, coming from District funds. This district amount is in line with 
previous years, excepting last year when me committed $23,000 alone to improving 
grading practices.  
 
All dollar amounts are estimated at the maximum potential cost using the top-end 
contractual hourly rate of $40.50 and assuming all participants can attend all hours. For 
training, where teachers participate in sessions with a presenter, payment is $100 per 
diem.  
 
The Board will note that for many of the workshops, teacher names are not included and 
listed as TBD. These workshops are dependent on staffing considerations and/or teacher 
availability in the summer. The attached history shows how the approved District cost 
estimates for workshops are never exceeded, with actual expenses roughly 80% of 
proposed costs. This would result in an estimated final expenditure of $74,367 with 
District costs coming in around $31,000. Summaries and comparisons to previous years 
are included for review. 

 

RECOMMENDATION: 
I recommend that the board review the attached proposals for 2022 Summer Curriculum 
and Program Development Workshops for first reading. 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
2022 SUMMER WORKSHOP SUMMARY  

 

DISTRICT ACCOUNT 
Department &  
Workshop Title 

Description Teacher 
Names & 
Hours 

Maximum 
Cost 

CURRICULUM/ASSESSMENT 
1. Professional 
Learning Team 

LT’s Professional Learning Team has been in existence since March, 2011. When the 
PLT began their journey in 2011, they implemented a professional learning design that 
consisted of several strands including assessment literacy, differentiated instruction, 
and discipline-based literacy (CCSS). In 2018, a new strand was added, social-
emotional learning. In 2019, we expanded to this strand by adding IncludED 
awareness training. In 2022, we will further evolve this strand to encompass culturally 
responsive pedagogy. 
 
LT’s Professional Learning Team is implementing their annual two-day workshop (8 
hours total) to: 
-analyze survey results, mentoring program surveys, LT team information, 
Instructional Coaching data, and   
 book study feedback, 
-analyze participation data in the district’s various professional learning opportunities, 
-review the principles of adult learning, 
-review the school’s current learning needs, 
-review and revise the PLT’s professional learning design in order to respond to staff 
needs and principles of   
 adult learning, 
-determine 2022-23 professional learning opportunities, 
-identify means of evaluating next year’s professional learning on student 
achievement, 
-create a publication communicating all professional learning opportunities for the 
2022-23 school year. 
 
In addition to the annual two days requested by the Professional Learning Team to 
accomplish the aforementioned activities, the members of this team will also attend a 

21 Teachers 
168 Hours 
 

$6,804.00  
+$750 

Stipends 
Title II 
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six-hour workshop with LT’s Equity Ambassadors on June 21, 2022. This workshop 
will be delivered by Dr. Ghouldy Muhammad and will provide an overview of the five 
pursuits outlined in her book, Cultivating Genius. By attending the workshop with Dr. 
Muhammad, PLT members will receive the background needed to support the Equity 
Ambassadors as they deliver next year’s professional learning content. 
  
By providing effective professional learning on essential aspects of teaching and 
learning, staff will receive the support needed to improve classroom practices which 
will enhance student learning. 
 

2. Equity 
Ambassadors 

In an effort to actualize the Board’s equity statement, LT has focused district-wide 
professional learning on cultivating belonging during the 2021-2022 school year. By 
utilizing Cobb and Krownapple’s Dignity Framework, the staff has learned the 
indicators of belonging, organizational dispositions that must be present to cultivate 
belonging, and actions that can be taken to honor the dignity of all students.  
 
To build off of this year, LT’s Professional Learning Team will focus next year’s 
learning on cultivating belonging in our instruction. Since this is a new topic in LT’s 
professional learning design, we will employ the district’s model of train-the-trainer. 
This model has been used effectively in the past to educate our staff on the formative 
assessment process, differentiated instruction, and disciplinary literacy. This model 
requires recruitment of willing staff members to receive extensive training early on, so 
they can later serve as the trainers to our larger faculty.  
 
In January, twenty-five staff members volunteered to become Equity Ambassadors (or 
trainers). Throughout the months of January- May, these staff members are engaging 
in two book studies facilitated by Dr. Rowe. While the book studies are building the 
knowledge base of the Equity Ambassadors, a three-day summer workshop would 
allow for intentional application of this knowledge to their classroom instruction.   
 
If approved, the first day would be facilitated by Ghouldy Muhammad. She is the 
author of Cultivating Genius, which is one of the books that the Equity Ambassadors 
are reading this spring. Dr. Muhammad will provide participants with a framework for 
developing unit and lesson plans that honor the identity and genius of every student. 
On the second and third days of this workshop, Dr. Rowe will guide Equity 
Ambassadors in designing discipline-based lessons that incorporate Dr. Muhammad’s 
framework. These lessons will not only benefit the student recipients in the fall, but 
they will also benefit the faculty because they will serve as strong instructional 
models. Also, on the second and third days of this workshop, the Equity Ambassadors 

25 Teachers 
300 Hours 

$12,150.00 
+$2,5000 
Stipends 

Title II 
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will outline the training they will provide on District Institute Days, as well as during 
volunteer opportunities (like Planning Period PD or L-Teams). 
 

3. A-F Grading 
Workshop 

In an effort to meet LT’s grading goals of reporting learning by skills/concepts through an A-F 
(no percentages) scale, several additional course teams will transition to this reporting method 
in 2022-2023. Transitioning to grading by skills/concepts requires a restructuring of the 
course. Specifically, teams must realign their summative assessments so that they clearly 
evaluate the targeted skills/concepts. Additionally, teams must revise or redesign formative 
assessments to ensure students receive relevant feedback prior to the summative experience.  
 
This workshop will be facilitated by administrators who will review the purpose of the 
aforementioned grading system. Facilitators will provide teams a framework to: identify the 
targeted skills/concepts that will be reported in the gradebook, review their current 
assessments for these skills/concepts, align assessment items to these skills/concepts, and set 
up their gradebook to report by these skills/concepts. Additionally, facilitators will 
demonstrate how to set up a skills-based gradebook in Infinite Campus without using 
percentages and points.  
 
Following the review of the framework, course teams will collaborate to apply guidelines 
previously provided to all their units of study. While teams will likely need to work past the 
time provided in the workshop, the two-day opportunity will ensure a successful transition to 
the A-F grading scale. As a result, students in these courses in the 2022-23 school year will 
benefit from a grading system that clearly articulates their acquisition of knowledge and skills. 
 

18 Teachers 
108 Hours 

$4,374.00 
Title 1 

4. Summer 
Professional Week 

With evolving grading practices, technological changes, and instructional needs, staff has a 
great deal to balance. The Professional Learning Team would like to offer a variety of three-
hour (half day) sessions during the week of August 8th through August 11th to provide 
refresher training prior to the start of school. If this proposal is approved, each session will be 
assigned a date and time within the week of August 8-12. Staff will receive a brochure with 
session options and registration information. 
 
The sessions that will be offered include: 

• Actualizing the Dignity Standards 
• Aligning Formatives to Summatives 
• Assessment Design 101 
• Creating a Variety of Formative and Summative Assessment Types 
• Cultivating Belonging while Teaching the SEL Standards and Using the Formative 

Assessment Practices 
• Designing Performance Tasks 
• Effective Feedback 
• Reading and Managing IEPs 

9 Teachers 
54 Hours 

$2,187.00 
Title II 
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• Tech Session 1: Canvas, Re-takes with Badges, and SecURLY 
• Tech Session 2: Enhancing Instruction with Technology 
• The Fundamentals of Differentiated Instruction 

 
In order to run these sessions, facilitators will need time to plan and develop session resources. 
In addition, they will need time on the day of each session to facilitate. The above proposal 
indicates the nine staff facilitators will need six hours total to plan and run their session. 
Participants would receive a $50.00 stipend for each three-hour session that they attend. 
 

5. Refresher Sessions With evolving grading practices, technological changes, and instructional needs, staff 
has a great deal to balance. The Professional Learning Team would like to offer a 
variety of three-hour (half day) sessions during the week of August 8th through August 
12th to provide refresher training prior to the start of school. If this proposal is 
approved, each session will be assigned a date and time within the week of August 8-
12. Staff will receive a brochure with session options and registration information. 
 
The sessions that will be offered include: 

• Actualizing the Dignity Standards 
• Aligning Formatives to Summatives 
• Assessment Design 101 
• Creating a Variety of Formative and Summative Assessment Types 
• Cultivating Belonging while Teaching the SEL Standards and Using the 

Formative Assessment Practices 
• Designing Performance Tasks 
• Effective Feedback 
• Reading and Managing IEPs 
• Tech Session 1: Canvas, Re-takes with Badges, and SecURLY 
• Tech Session 2: Enhancing Instruction with Technology 
• The Fundamentals of Differentiated Instruction 

 
Participants will receive a $50 per diem stipend for each session they attend.  
 

200 Teachers 
3 hr. sessions 

$10,000  
per diem 

Title II 

FINE ARTS 
1. Spanish II 
Alignment 

The ultimate goal for students enrolled in this course is to enhance communication and 
comprehension of Spanish by using the language in authentic situations.  To better 
achieve this goal, the Spanish 2 team will be basing our curriculum on Proficiency 
Based Teaching, enhanced with the textbook series “Autentico”.  We will diligently 
work to complete an array of tasks that, once implemented in the coming school year, 
will help us guide our students towards the overarching goal of communicating 

4 Teachers 
80 Hours 

$3,240.00 
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authentically while using auxiliary activities and materials provided by the textbook 
series. 
Our team has seen the need to review, revise and restructure our course to meet the 
needs of students whose Spanish experience has been disrupted due to Covid.  This 
year we were able to piece together an additional unit to “even the playing field” but 
need a summer workshop to formally add it to our curricular sequence and adjust our 
teaching timeline, summative and formative assessments and authentic teaching 
materials. 
 

GLOBAL STUDIES 
1. US History New Social Studies standards will be implemented in the state of Illinois for the 2022-2023 

school year. These standards put an emphasis on teaching the skills of developing and 
planning inquiries, evaluating sources and using evidence, and communicating conclusions 
and taking informed action. While these skills have always been embedded in social studies 
courses to a degree, they have not always intentionally been the vehicle for delivering the 
social studies content. As a result, it will be necessary for some of LT’s social studies courses 
to redesign or revise their curriculum through this new lens, which compliments LT’s desire to 
move towards a skill/concept-based A-F grading system. 
 
The U.S. History Preparatory and U.S. History Accelerated level courses would like to take 
advantage of the state’s timely adoption of these new standards to revamp their curriculum. 
Redesigning the U.S. History curriculum would also provide an opportunity to ensure: the 
course content and course resources are inclusive of all American identities and perspectives, 
the units of study emphasize recurring patterns and themes that can be traced through time, the 
units of study are arranged intentionally to incorporate the formative assessment process, 
multiple types of summative assessment are woven throughout the curriculum, and formative 
assessments are tightly aligned to summative experiences. 
 
With the plethora of curricular changes that need to be considered in the redesigning of the US 
History course at both the prep and accel levels, the process for engaging in this work will be 
slightly different than in the past. On the initial day of the workshop, the team would receive a 
review of the curriculum redesign process facilitated by the Curriculum Office, as well as a 
refresher on the formative assessment process from the Instructional Coach, and an overview 
of culturally responsive pedagogy facilitated by an Equity Ambassador. With a clear redesign 
framework in place and an expectation of the instructional components, the team and 
Instructional Coach would then collaborate to develop the course units of instruction, 
complete the essential curriculum documents for both the prep and accel levels (curriculum 
map, pacing guide, and syllabus) and set-up their skills/concept-based A-F gradebook. Since 
the first day of the workshop would be devoted to learning, the team is requesting five days of 
four hours per day to complete the redesign. Additionally, the proposal includes a 
representative from the World History course and AP U.S. History course. The inclusion of 

11 Teachers 
220 Hours 

$8,910.00 
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these staff members will allow other courses to follow a similar process with making 
curricular changes in the future. 
 
If this summer workshop is granted, students in U.S. Prep and Accel courses in the 2022-2023 
school year would engage in a curriculum that uses the new skills-based standards to deliver 
the history content in a student-centered and culturally responsive manner. Their learning 
would be communicated through a skills/concept-based gradebook.  
 

LANGUAGE ARTS 
1. EL Reading EL Reading is a course that has not run in the past 15 years. We have reformatted the 

course to reach more students at a variety of English language proficiency levels. This 
summer workshop would allow Deana Mancini, Reading Specialist and ESL endorsed 
teacher, to create the outcomes, skill alignment, assessments, and content of the course 
as well analyze student ACCESS data from 2022 in order to differentiate for students’ 
specific needs. 
 

1 Teachers 
15 Hours 

$607.50 

2.English II Honors English II Honors has adopted a new text, How Much of These Hills is Gold, for the 
22-23 school year. In addition, this team did not meet in a PLC during the 21-22 
school year. Workshop time will be utilized to plan how to integrate the text into the 
existing curriculum and to create engaging lessons and summative assignments that fit 
well with the other units in the course. In addition, we will work to ensure formative 
and summative assignments are aligned overall. 
 

3 Teachers 
45 Hours 

$1,822.50 

3. English IV World 
Lit 

The Perspectives in World Literature course will adopt the textbook entitled 
Unchartered Territory by Jim Burke for the 22-23 school year. This workshop would 
allow this teaching team to align content, skills, and assessment to the text and would 
create a more cohesive, and engaging class overall. 
 

3 Teachers 
30 Hours 

$1,215.00 

MATH/SCIENCE 
1. Healthcare Careers Introduction to Healthcare Careers is a new course offered to 9th and 10th grade 

students. As it is the foundation of the Healthcare Career pathway, this workshop will 
allow the instructors to develop the expectations for the course and plan for units and 
labs. 
Intended outcomes of this workshop include: 

• Develop units and lab activities around the core competencies of healthcare 
careers. 

• Develop a Curriculum Map with common formative and summative 
assessments aligned to standards. 

• Develop a Course Syllabus. 
 

2 Teachers 
50 Hours 

$2.025.00 
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2. Urban Agriculture Urban Agriculture is a new science course available to 11th and 12th grade students. 
The course focuses on sustainable agricultural practices that can be used in an urban 
area with limited space. This year-long course will include labs and partnerships with 
area businesses and not-for-profit groups. 
 
Intended outcomes of this workshop include: 
● Develop units and lab activities around the core competencies of urban agriculture. 
● Develop a Curriculum Map with common formative and summative assessments  
      aligned to standards. 
● Develop a Course Syllabus. 
 

  $4,050.00 

3. Data Probability Develop new course curriculum map, assessments, classroom experiences, etc. 2 Teachers 
50 Hours 

$2,025.00 

4. Geometry 
Construction 

Geometry Construction is a new course for students taking geometry who want to 
include a practical application of geometry to construction.  
 
Intended outcomes of this workshop include: 
● Develop units and lab activities around the core competencies of geometry 
      construction. 
● Develop a Curriculum Map with common formative and summative assessments 
      aligned to standards. 
● Develop a Course Syllabus. 
 

2 Teachers 
100 Hours 

$4,050.00 

5. Math Alt Assess Instruction will be provided on how alternative forms of assessment benefit students 
and align with Common Core State Standards Mathematical Practices.  Teams will 
then have time to develop assessments and rubrics that provide alternatives to 
traditional tests that could be used as additional means of measuring student learning 
in place of/in addition to traditional tests. Team members will take their alternative 
assessment back to the PLC’s for use during the 2022-2023 school year. 

10 Teachers 
150 Hours 

$6,075.00 
Title II 

6. Biology Storylining During the 2018-2019 school year, LT’s Biology Team fully implemented a story-
lining curriculum, which is aligned to the Next Generation Science Standards. Each 
unit in this curriculum is driven by a scientific story. Students uncover the story as 
they engage in inquiry and investigation that builds upon itself with each successive 
day. Scientific skills and cross-cutting concepts are embedded in every unit of study, 
thereby, increasing the amount of exposure and practice students receive.  
The purpose of this summer training is to review storylining concepts for those who 
have worked with the process since 2018 and provide initial training for those new to 
the biology team. 
Sessions will be led by a trainer to ensure all teachers have the same storylining 

11 Teachers $2,200  
per diem 
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understanding. 
Training will include an overview of philosophy, development of instructional 
strategies, and structure of storylining units. 
 

PHYSICAL WELFARE 
1. Yoga This will be our final opportunity to have our certified Yoga instructors collaborate on 

our new Yoga curriculum.  While there has been a significant amount of planning that 
has gone into the development of this class, it will be important to have dedicated time 
to take the course plans, unit plans, and individual lessons that have been developed 
and ensure they are linked to standards and are assessed in an accurate way.  While 
each teacher is a 200 hour Yoga certified instructor, it will be important that all 
teachers collaborate to ensure we are providing a safe, supported, and consistent 
curriculum regardless of instructor. 
Intended outcomes of this workshop include: 
-        Yoga curriculum map with common formative and summative assessments that 
are aligned to standards. 
-        The development of supplemental learning materials for students in the course. 
-        The development of individual lessons linked to SHAPE standards, IL Learning 
standards, and SEL standards. 
 

3 Teachers 
30 Hours 

$1,215.00 

2. Jr. Sr. Strength 
Training 

This summer workshop would be essential for creating vertical alignment as well as 
progression for our Strength Training courses.  
Sophomore Strength is providing our students with an incredible introductory course 
for our students, and therefore, our Junior and Senior Strength Training will need to 
vertically align while adding progression to compound and auxiliary lifting 
techniques, supplementary exercises, skills and cognitive assessments. This summer 
workshop will be vital to our Junior and Seniors in Strength Training courses.  
Intended outcomes of this workshop include: 

● Vertically aligned curriculum with differentiated curriculum for students that 
repeat the Junior/Senior course 

● Adjusted formative and summative assessments that are aligned to the revised  
             curriculum 
 

5 Teachers 
50 Hours 

$2,025.00 

3. Freshman SEL The Freshman Physical Education PLC will utilize summer workshop time to look at 
student data regarding social emotional learning. Based upon this data, the Freshman 
PLC will update and redesign the current curriculum to continue to meet district and 
state goals. Currently there are 16 SEL lessons that are taught to freshman physical 
education students throughout the course of a school year. The PLC would appreciate 

6 Teachers 
60 Hours 

$2,430.00 
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the time to improve the SEL experience for all freshman students to ensure we are 
providing an impactful experience for all students. 
Intended outcomes of this workshop include: 

● an analysis of student data collected over the first 2 years in the RULER 
curriculum  

Revised unit plan and curriculum based on student data and teacher reflections.   
 

SPECIAL EDUCATION 
1. LIFE Health The Health curriculum is currently delivered to students in LIFE A and LIFE B classes within 

their academic courses. A community agency partner works with the LIFE A and LIFE B 
teachers to prepare the lessons. After encountering scheduling conflicts this year, we identified 
a need to deliver the Health curriculum within the LIFE PE class to ensure that all students 
have access to the curriculum, to reduce impact on other academic content time, to ensure that 
the curriculum includes all required state standards, and to align with the general education 
Health curriculum.  
Intended outcomes of this workshop include:  
-The development of individual lessons linked to IL Learning standards, SEL standards, and 
the required content to be covered through health education. 
-The development of common formative and summative assessments that are aligned to 
standards.  
-The development of supplemental learning materials for students in the course. 
 

5 Teachers 
75 Hours 

$3,037.50 

STUDENT SERVICES 
1. Marilyn Friend 
Training 

Co-teaching has become an integral part of educators’ efforts to raise the achievement of 
students with disabilities and reduce the gap between their achievement and that of their peers.  
However, co-teaching is far more than assigning two teachers to a classroom.  In this 2-day 
workshop, essential topics for building strong co-teaching partnerships and refining 
instructional practices will be explored.   
 
Here are the guiding questions and related key topics we’ll address:  
1. What is co-teaching?  What are terms sometimes confused with co-teaching? 

• The vocabulary and concepts of co-teaching 
• Co-teaching v. team teaching v. collaboration v. inclusion 

2. How are special education services implemented within co-teaching? 
• Definition of specially designed instruction (SDI) 
• Characteristics of SDI 
• Co-teachers’ obligations to implement SDI 

3. How do co-teachers build (or renew) their partnership? 
• Professional roles of co-teachers 
• Suggestions for the beginning of a new school year 
• Self-awareness and self-understanding 

19 Teachers 
 

$3,800 per 
diem 

Title II 
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4.  Why is co-teaching essential in today’s schools? 
• Legislation and policy related to co-teaching 
• Data on co-teaching effectiveness Research on co-teaching 
• Student data supporting co-teaching 

5. How do co-teachers create instructional intensity through co-teaching? 
• Description of six co-teaching approaches, including variations of them 
• Strategies for grouping students for co-teaching 
• Examples of lessons and evidence-based instructional strategies that are more 

easily implemented or enhanced through co-teaching 
6. What is needed to make co-teaching sustainable? 

• Common planning time and scheduling co-teaching 
• Co-teaching class composition 
• Administrative support for co-teaching 

7. What are common co-teaching issues, dilemmas, and challenges? 
• Partnership problems (reluctant partners; absent partners) 
• Parent questions and concerns 
• Your additional questions and concerns 

 
2. Co-Teaching 
Implementation 

For the additional 15 hours of workshop time, co-teaching pairs (who will be teaching in the 
initial phase of 2022-23), will work together to review the IEP’s of the Special Education 
students enrolled in the course to determine the required specialized instruction.  The pairs 
will create instructional plans and determine a structure and schedule for common planning, 
delivery of instruction, and assessment of student learning.   
 

9 Teachers 
135 Hours 

$5,467.50 
Title II 

                                                                                                                                                                Total District Cost $38,852.50  
Total Grant Cost $54,107.50  

Total Cost $92,959.00  
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 bwaterman@lths.net                                                                        708-579-6451 
  
 North Campus                                                 South Campus 

100 S. Brainard Ave.                     4900 S. Willow Springs Rd. 
LaGrange, IL 60525                        Western Springs, IL 60558 

 
 
 
TO:  Lyons Township High School District #204 Board of Education 

FROM:  Brian Waterman, Superintendent 

  Ed Piotrowski, Director of Human Resources 

DATE:  Monday, March 21, 2022 

RE:   LTPA Negotiated Agreement Information 

 
In the spring of 2021, members of the Board Negotiations Team and the Lyons Township 
Paraeducator Association (LTPA) began meeting to negotiate a successor contract to the 
2017-2021 Negotiated Agreement.  After 11 months of negotiating, including two 
sessions with a federal mediator, the Board Negotiations Committee and the Lyons 
Township Paraeducator Association reached a tentative agreement on a four-year 
contract.  The LTPA voted to approve the tentative agreement on Friday, March 11, 
2022.   
 
Language and financial details of the final contract include: 
 $3.25/hour increase which represents an average 16.5% increase in the first 

year;  
 3.75% increases each year for the next three years of the proposed 4-year 

agreement; 
 32% average wage increase over 4 years;  
 Credit for up to 5 years of prior paraeducator or teaching experience for both 

current and prospective paraeducators. Current LT Paraeducators with qualifying 
years of full-time experience will receive an immediate increase to their hourly 
wage to reflect the years of experience. Additionally, any newly hired 
ParaEducators with qualifying years of experience will receive hourly wage credit 
for up to 5 years. 

 Additional compensation through longevity payments and stipends for complex 
or additional assignments, as well as opportunities such as coaching and summer 
school support.   

 
We want to thank the members of the Board Negotiations Team for their time, patience 
and expertise during the process. 
 
RECOMMENDATION 
The Board will consider the proposed contract at the March 21, 2022 Regular Action 
Meeting.  It is our recommendation that the Board approve the contract at that time.  

L Y O N S  T O W N S H I P  H I G H  S C H O O L  
B R I A N  P .  W A T E R M A N ,  S U P E R I N T E N D E N T  
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2021‐2025 Negotiated Agreement 
 

Statement of Purpose 
 

 
The Board of Education of Lyons Township High School District 204 and the members of 
the  Lyons  Township  ParaEducators  Association  (LTPA)  have  negotiated  the  proposed 
contract in the spirit of the Lyons Township High School Mission Statement. 
 
This Negotiated Agreement reflects our joint commitment to excellence in education and 
"to creating an atmosphere of encouragement, trust, and mutual respect." 
 
As members of the Lyons Township High School community, we enhance the tradition of 
a quality education for all students by our professionalism and dedication, advancing the 
century old motto, Vita Plena, the quest for the fulfilling life. 
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Article I:  Agreement 
 
THIS AGREEMENT  is entered  into  this  first day of  July, 2021 by  and between  the BOARD OF 
EDUCATION OF LYONS TOWNSHIP SCHOOL DISTRICT NO. 204, Cook County, Illinois (hereinafter 
referred  to  as  the  "Board",  the  "Employer"  or  the  "District")  and  the  LYONS  TOWNSHIP 
PARAEDUCATORS ASSOCIATION,  IEA‐NEA (hereinafter referred to as the "Association"). 
 

Article II:  Recognition 
 
Pursuant to the Illinois Education Labor Relations Board’s (IELRB's) Certification dated April 10, 
1985, the Board recognizes the Association as the sole and exclusive bargaining representative for 
the  purpose  of  negotiations  regarding  wages,  hours  and  other  terms  and  conditions  of 
employment  for  all  full‐time  and  regular  part‐time  ParaEducators:    Alternative  Program 
Employees, Applied Arts Employees, Fine Arts Employees, Global Studies Employees, Language 
Arts  Employees,  Learning  Resources  Employees,  Math/Science  Employees,  Physical  Welfare 
Employees,  Special  Education  Employees,  Student  Services  Employees,  Transition  Program 
Employees,  (hereinafter  referred  to as  the "Employee" or "Bargaining Unit Member") and any 
other ParaEducator position that is approved in any other department/division but excluding all 
administrators, supervisors, managerial, confidential and short‐term ParaEducators, all as defined 
by the Illinois Educational Labor Relations Act, and all ParaEducators of the District who are not 
employed in the categories set forth above. 
 

Article III:  Definitions 
 

A. Full‐Time ParaEducators 
1. ParaEducators who are regularly scheduled to work for six (6) or more hours per 

school day, and thirty (30) or more hours per week, whose work year consists of 
at least one hundred eighty (180) days, and whose work year follows the official 
District school calendar.  

2. Any individual replacing a full‐time ParaEducator (defined in Section A (l) above) 
who  dies,  resigns  or  is  terminated  or  filling  a  newly‐created  full‐time  position 
within the Bargaining Unit shall be considered a "full‐time ParaEducator" and shall 
be  a member  of  the  Bargaining Unit.   Once  a  temporary  ParaEducator  fills  a 
permanently vacant position for thirty (30) school days, said ParaEducator shall 
become a full‐time ParaEducator and a permanent Bargaining Unit Member. 

 
B. Part‐Time ParaEducators 

A  regular part‐time ParaEducator  is  scheduled  to work  less  than  six  (6) hours per 
school day, and whose work year consists of at least one hundred eighty (180) days 
and whose work  year  follows  the  official District  school  calendar.   Any  individual 
replacing a regular part‐time ParaEducator who dies, resigns or is terminated or filling 
a newly created part‐time position within the Bargaining Unit shall be considered a 
regular  part‐time  ParaEducator  and  shall  become  a  permanent  Bargaining  Unit 
member. 
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C. Probationary ParaEducators 
New ParaEducators will be considered probationary ParaEducators for the first ninety 
(90) work days of their employment or for a semester, if the ParaEducators begin their 
employment  on  the  first  day  of  a  semester.      Any  holiday  occurring  during  the 
probationary period shall be paid retroactively upon the   ParaEducator’s successful 
completion of his/her probationary period. The District shall be the sole judge as to 
whether  any  probationary  ParaEducator  shall  be  retained  or  continued  in 
employment.  Probationary ParaEducator shall have no seniority and may be laid‐off 
or terminated by the District at its sole discretion, and such termination or layoff shall 
not  be  the  subject  of  any  grievance.    Upon  successful  completion  of  his/her 
probationary period, a ParaEducator’s seniority shall date from the commencement 
of employment.   ParaEducators, having  resigned with  School Board acceptance of 
their resignation, who are within one (1) year shall not be subject to a probationary 
period  if  the employee  successfully  completed his/her probationary period during 
his/her employment with the District.   These rehired ParaEducators’ seniority shall 
date from the commencement of re‐employment.   
 

D. Seniority 
Seniority  shall  be  defined  as  the  length  of  full‐time  service  commencing with  the 
employee’s first day of work since the last date of hire as a Bargaining Unit Member 
with the District.   The Administration shall prepare and maintain a seniority  list.   A 
copy of the list shall be provided to the Association President at the beginning of each 
school year and be available upon request to the Association President. Seniority shall 
be  granted  for  permanent  part‐time  ParaEducators  as  follows:  part‐time 
ParaEducators  will  be  given  one‐half  (1/2)  year  of  credit  for  each  full  year  of 
continuous part‐time work.  This provision will be retroactive for permanent part‐time 
ParaEducators beginning with  the 1993‐1994  school  year.    Implementation of  this 
provision will occur when a Reduction in Force (RIF) occurs.   

 
Article IV:  Grievance Procedure 
 
The  purpose  of  this  procedure  is  to  secure,  at  the  lowest  possible  administrative  level, 
equitable solutions to problems which may, from time to time, arise affecting the welfare or 
working conditions of ParaEducators.   Both parties agree that proceedings shall be kept as 
informal and confidential as may be appropriate. 

 
A. Definitions 

1. Grievance:  A  claim  by  a  Bargaining Unit Member,  a  group  of  Bargaining Unit 
Members or the Association, that there has been a violation, misinterpretation or 
misapplication of the terms of this Agreement. 

2. Grievant: The person, persons, or the Association making such claim. 
3. Day: School days, except that after the close of the school term, "day" shall mean 

weekdays. 
4. Immediate  Supervisor(s):  The person(s)  to whom  the Bargaining Unit Member 

is/are  officially  responsible  to  and  assigned  as  determined  by  the  Division 
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Chair/Administrator in charge.  The immediate supervisor(s) is/are the person(s) 
who  typically  spend(s)  the  greater  amount  of  time with  the  ParaEducators  in 
his/her daily work.   

5. Division Chair: The supervising administrator of the department/division in which 
the grievance occurs. 

6. Principal: The Principal of Lyons Township High School District 204. 
7. Superintendent: The Superintendent of Lyons Township High School District 204. 

 

B. Procedures 
The  parties  hereto  acknowledge  that  it  is  incumbent  upon  the  ParaEducator  and 
his/her  immediate  supervisor  to  resolve  problems  through  free  and  informal 
communications.    When  requested  by  the  ParaEducator,  an  Association 
representative may accompany  the ParaEducator  in order  to assist  in  the  informal 
resolution of the grievance.  Nothing contained herein shall be construed as limiting 
the right of any ParaEducator having a grievance to discuss the matter informally with 
his/her  immediate  supervisor  and  having  the  grievance  adjusted,  provided  the 
resolution agreed to is not inconsistent with the terms of this Agreement. 
1. Level One The formal grievance procedure begins when the ParaEducator or the 

Association presents the grievance in writing to the Division Chair.  The grievance 
statement must  specify  the nature of  the grievance,  section of  this Agreement 
which  has  been  violated,  and  the  remedy  sought.    Such  grievance  shall  be 
submitted within twenty (20) days of the occurrence or knowledge of the event 
giving rise to the grievance.   The supervisor shall arrange for a meeting to take 
place within five (5) days after receipt of the grievance statement.  The grievant, 
Association  representative  or  immediate  supervisor may  invite  the  person  or 
persons of his/her choice to meet with the supervisor to help settle the grievance.  
If  the  aggrieved  does  not  request  representation  from  the  Association,  the 
Association  shall be made aware of  the meeting and be allowed  to attend  the 
meeting.  The supervisor shall provide a written answer to the grievance together 
with the supporting reasons therefore.  Copies shall be given to the grievant, the 
Association and to the Superintendent within three (3) days after the meeting. 

2. Level Two If the grievance is not resolved at Level One, or if no decision has been 
rendered within  three  (3) days after  the meeting at Level One,  the grievant or 
Association may appeal  to  the Principal of  the building  (or his/her designee)  in 
which the grievance  is alleged to have occurred.   The appeal must be  in writing 
and must  include the original written grievance to the supervisor, a copy of the 
supervisor's written response, and statement why the response does not resolve 
the grievance within (5) days.  The Principal (or his/her designee) shall thereafter 
schedule a meeting with  the grievant,  the Association,  the  supervisor, and  the 
person or persons chosen by  the grievant within  five  (5) days of  receipt of  the 
grievance.   Within  three  (3) days after such meeting,  the Principal shall  issue a 
written decision, including the reasons upon which the decision was based, with 
copies furnished to the grievant, the Association, and the immediate supervisor. 

3. Level Three If the Principal's (or his/her designee’s) response does not resolve the 
grievance, the grievant shall have five (5) school days in which to appeal in writing 
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to the Superintendent.  This appeal shall include copies of all written documents 
exchanged  to  the point of  the  Level  Three  appeal  and  a written  statement of 
rationale as to why the Principal's response does not constitute resolution.  The 
Superintendent shall have five (5) school days to schedule a meeting between the 
grievant  and  his/her  Association  representative  and  the  Superintendent  (or 
his/her designee).   The Superintendent (or his/her designee) shall have ten (10) 
school days after the meeting to respond in writing. 

4.  Level Four Should the grievance still not be resolved at Level Three, the grievant 
shall have five (5) school days from delivery of the Superintendent's (or his/her 
designee’s) written  response  to  appeal  to  the  Board.    This  appeal  shall  be  in 
writing, addressed to the secretary of the Board of Education and shall include all 
written documents exchanged through Level Three in addition to a statement of 
rationale detailing why the Superintendent's (or his/her designee’s) response does 
not constitute resolution.  Within ten (10) school days, the Board of Education (or 
its designee(s)) will schedule a meeting between the Board (or its designee(s)) and 
the  grievant  and  grievant's  Association  representative  to  hear  argument  and 
gather information from appropriate sources.  Within ten (10) school days of the 
hearing  or  within  five  (5)  school  days  of  the  next  scheduled  Board meeting 
following  the  hearing,  whichever  is  later,  the  Board  (or  its  designee(s))  shall 
respond in writing to the grievant and Association. 

5.  Level  Five  In  the event  the grievance  is not  resolved,  the Association may, on 
behalf of  the grievant, within  fifteen  (15)  school days,  submit  the grievance  to 
binding  arbitration  through  the  American  Arbitration  Association  (AAA).    The 
arbitrator shall rule only on the alleged violation and shall have no power to alter 
the  terms  and/or  conditions  of  this  Agreement  or  the working  conditions  of 
ParaEducators covered by this Agreement.  Each party shall bear 50% of the full 
cost of arbitration, except that each party shall bear full cost for any transcripts of 
the proceeding it requests. 

 
C. Provided both parties agree  in writing, Levels One, Two, or Three of  the grievance 

procedure may be bypassed and the grievance brought directly to the next level. 
 

D. A  grievance may  be withdrawn  at  any  level without  establishing  precedent.    The 
grievant or Association must notify the Superintendent  in writing  if a grievance has 
been withdrawn. 

 
E. The parties agree  that  the  time allowed  to process grievances  is adequate.    If  the 

Grievant or Association for whatever reason fails to process a grievance in the time 
specified herein, the grievance is deemed to be conclusively resolved in favor of the 
District.  Time limits may be extended by mutual agreement. 

 
F.  No ParaEducator covered by the terms of this Agreement shall have any  individual 

right  outside  of  the  Association  to  process  a  grievance  beyond  Level  Four  of  the 
grievance procedure. 
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G.  No reprisals shall be taken by the employer against any ParaEducator because of the 
ParaEducator’s participation or refusal to participate in a grievance. 

 
H. All  documents,  communications,  and  records  dealing  with  the  processing  of  a 

grievance will be filed separately from the personnel files of the participants. 
 
Article V:  Management Rights 
 

A.  The Board, on  its own behalf and on behalf of  the electors of  the District, hereby 
retains  and  reserves  unto  itself,  all  powers,  rights,  authority,  duties  and 
responsibilities conferred upon and vested  in  it by the  laws and Constitution of the 
State of Illinois, and of the United States, including, but without limiting the generality 
of the foregoing right: 
1.  to hire all ParaEducators and determine their qualifications; to assign, schedule, 

promote,  demote,  transfer,  layoff,  discipline  and  discharge  non‐probationary 
ParaEducators for just cause; 

2.  to  relieve ParaEducators  from duty because of  lack of work,  lack of  funds,  job 
abandonment, or other legitimate reasons; 

3.  to manage  the District  and direct  the work of ParaEducators  in  the manner  it 
determines to be in the best interests of the District; 

4.  to determine the work to be performed by the ParaEducators, the size of the work 
force, and the manner in which the work is to be performed; 

5.  to  establish  and  enforce  reasonable  rules,  policies  and  practices  applicable  to 
ParaEducators, and to determine the penalty for violation(s) thereof;  

6.  to subcontract work as it deems necessary; 
7.  to  establish  new  positions  and make  changes  in  the  content  of,  or  eliminate 

existing jobs; and/or 
8.  to choose, control and direct supervision of ParaEducators. 

 

B.  The exercise of the foregoing powers, rights, authority, duties and responsibilities by 
the Board may not contravene or be contrary to the provisions of this Agreement. 

 
C.  Each ParaEducator shall submit to the Human Resources Office, in writing, by March 

1 of each year, a statement of intent to return to his/her position beginning with the 
first  Institute Day  in  the next  school year or at  the  time  required by  the Board of 
Education.  A  template  letter  is  available  for  use  by  ParaEducators  in  the  Staff 
Workroom on the LTHS website under ParaEducators.  (See Appendix B.) 

 
D.  A notification of resignation shall be submitted to a ParaEducator’s supervisor with 

copies to the Principal (or his/her designee) and Superintendent (or his/her designee) 
at least two (2) weeks prior to the effective date of the resignation. 
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Article VI:  Association Rights 
 

A. Board Minutes ‐ Association Copies 
A copy of all regular and special public Board minutes shall be mailed to, emailed to,  
or placed in the mailbox of the President of the Association as soon as possible after 
approval. 

 
B. Payroll Dues Deductions 

Payroll  deductions  for  the  Local  Association,  Illinois  Education  Association,  and 
National Education Association dues shall be made on a Board of Education approved 
authorization  form  supplied  by  the  Association  and  signed  by  a  newly  enrolled 
member.  (See Appendix C.) 
 
Upon  receiving  the written  notice  of  authorization  contained  in  Appendix  C,  the 
District shall commence dues deductions as soon as practicable, but in no case later 
than thirty (30) days after receiving notice.  Employee deductions shall be transmitted 
to the Association no later than thirty (30) days after they are deducted. 
 
The District shall rely on information provided by the Assoication regarding whether 
dues deductions were properly authorized, revoked, canceled, or changed, and the 
Association shall indemnify the District for any damages and reasonable costs incurred 
for any claims made by employees for deductions made in good faith reliance on that 
information. 
 

C. Notices to Association President, Membership Chairperson and Treasurer 
Names  and  addresses  of  newly  hired  ParaEducators  shall  be  provided  to  the 
Association President, Membership Chairperson, and Treasurer within five (5) working 
days after Board approval. 
 
The District shall provide the Association President and Membership Chairperson, in 
an electronically editable format, all bargaining unit members’ employee information 
as specified under 115 ILCS 5/3(c)(2). The Association shall receive this information by 
October 1st each school year and monthly thereafter. 

 
D. New Hire Association Orientation and Meetings 

According to 115 ILCS 5/3(c)(1)(C), the Association has the right to meet with newly 
hired employees, without charge to pay or leave time, on the District’s premises for 
up to one (1) hour either within the first two (2) weeks of employment or at a later 
date if mutually agreed upon.  This meeting shall be conducted in a manner so as not 
to impede normal operations. 
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E. ParaEducator Input 
Should opportunities arise for ParaEducators to be included on a committee or focus 
group, the Asociation President will be consulted as to the individuals designated to 
represent  the  ParaEducators.    If  the  purpose  of  the  committee  is  to  engage  in 
collective bargaining, then the Association shall designate the individuals to represent 
the ParaEducators. 

 
F. Notification of Information Requests 

As soon as practicable after receiving a request for any information prohibited from 
disclosure under 115 ILCS 5/3(d), excluding a request from the Association, the District 
shall provide a written copy of the request, or a written summary of any oral request, 
to the Association.  The District shall provide a copy of any response it has made within 
five (5) business days of sending the response to any request. 

 
Article VII:  Personnel File 
 

A.  The official personnel file of each ParaEducator shall be maintained  in the District's 
Human Resources Office. 

 
B.  A ParaEducator shall have the right to examine his/her personnel file and to have a 

representative of the Association accompany him/her  in such review.   Such review 
shall be during normal business hours and shall be preceded by reasonable notice of 
intent  to  review.   A  representative of  the Board or administration may be present 
during  such  review.    Nothing  shall  be  permanently  removed  from  the  official 
personnel file except by consent of the Board and the ParaEducator. 

 
C.  Upon request of the ParaEducator, the Employer will reproduce any materials in the 

ParaEducator’s personnel file. 
 
Article VIII:  Lay‐Offs, Reductions, Recalls, Post‐Interview Procedures, ParaEducator 
Protection, Employment Procedures, and Absence Reporting Procedures 

 
A. General RIF Procedures 

The  Board,  in  its  sole  discretion,  shall  determine whether  a  reduction  in  force  is 
necessary, which decision  shall not be made  in an arbitrary or  capricious manner.  
Before  the  Board  makes  any  reduction  in  personnel,  the  reduction  shall  be 
communicated to the Association in writing. 
 
Notification of layoff shall be in conformity with current law.  In no case shall a new 
ParaEducator  be  employed  by  the  Employer while  there  are  temporarily  laid‐off 
Bargaining Unit Members qualified for a vacant or newly created position.   
 
Bargaining Unit Members whose positions have been eliminated due to reduction in 
work force or who have been affected by a layoff/elimination of position shall have 
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the right to assume a position, regardless of classification, for which they are qualified, 
which is held by a less senior Bargaining Unit Member. 
 

B. Recall 
Bargaining Unit Members who are laid off shall be placed on a recall list until the first 
day of October of the second school year following layoff notice.  ParaEducators on 
the recall list have the obligation to keep the District advised in writing of their current 
addresses.  If there is a vacancy which the District decides to fill, ParaEducators who 
are on the recall list shall be recalled in the inverse order of their layoffs by certified 
or registered mail. 
 
If  an  Employee  is  recalled  to  a Bargaining Unit Member  position  in  the  same  job 
classification and refuses it or fails to respond to a notice of recall within ten (10) days 
of receipt, further recall rights terminate. 

 
C. Fringe Benefits/Laid‐Off ParaEducators 

Laid‐off Bargaining Unit Members' insurance will continue at Board cost through the 
last day of the month in which they are laid‐off.  The Board of Education will permit 
employees, their spouses and dependents to elect COBRA continuation coverage  in 
the Board's health insurance program at their own expense as required by federal law. 

 
D. Recall Rights and Procedures 

Laid‐off Bargaining Unit Members, when recalled, shall be recalled in inverse order of 
layoff. 

 
E. Laid‐Off Employees/Substitution 

A  laid‐off Bargaining Unit Member shall, upon application and at his/her option, be 
granted priority status on the job classification ParaEducator substitute list according 
to his/her seniority. 
 

E. Employment  Notification Procedures 
1. Notification of  vacancies and newly  created Bargaining Unit Member positions 

shall be posted  in the main offices of both campuses and on the official District 
website within  seventy‐two  (72)  hours  of  availability.    The  vacancies  shall  be 
posted  for  a minimum  of  five  (5)  working  days.    All  postings  shall  state  the 
necessary qualifications.   

2. As part of their evaluation process and part of their annual reviews, ParaEducators 
will discuss their assignments with their supervisors who are responsible for their 
assignments. 

3. The Human Resources Office will provide the Association President a copy of the 
memo  from  the  monthly  Board  packet  which  identifies  new  ParaEducators, 
effective dates of employment, assignments  including campus, and rates of pay 
on the day following the regularly scheduled Board meeting at which such action 
was taken. 
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4. When  ParaEducator  position  vacancies  arise  during  the  summer months,  the 
following steps will be taken to fill these vacancies. 
a. During  the  summer,  the Human Resources Office will  initially post  vacancy 

notices on the official LTHS website for all ParaEducators with more than one 
(1) year of experience with the District.  Interested candidates must apply for 
these  positions  in  writing  (by  letter  or  e‐mail)  in  order  to  be  granted  an 
interview.  

b. If no ParaEducators with more  than one  (1) year of experience apply  for a 
vacancy which opens during  the  summer,  the Human Resources Office will 
review the list of first year ParaEducators who were separated from the District 
the prior  spring.    The  individual with  the most  seniority on  this  list will be 
offered the vacant position first.  If he/she refuses to accept this position, the 
Human Resources Office will offer the vacant position to the next most senior 
ParaEducator on the seniority list.  This process will continue down the list until 
a ParaEducator accepts the position.  Any first year ParaEducator who refuses 
an offered position loses his/her rights of recall.  If no first year ParaEducator 
accepts the vacant position, it will be posted for other internal and/or external 
candidates. 

 
G. Post‐Interview Procedures 

ParaEducators who apply for positions in the District will receive notification from the 
Human Resources Office acknowledging receipt of their letters of interest for a posted 
vacant  position.    After  the  interview  process,  ParaEducators  will  receive 
acknowledgment  of  their  interview  status  indicating  whether  or  not  they  were 
selected for the position.  ParaEducators may receive very general feedback regarding 
their interviews in terms of how they might strengthen their candidacy.  

 
H. Involuntary Transfer 

When  the Administration determines  that  the best  interests of  the  school District 
require  involuntary transfers, such transfers shall be made by considering  length of 
service to the District, qualifications, evaluations and education.  Involuntary transfers 
shall not be used for discipline without just cause. 

 
I. Training and Communication 

ParaEducators shall have the opportunity to receive training and information during 
their contractual work year about their assignments prior to the first day of student 
attendance or prior to working with students in their assignment.  Special Education 
staff will be available to ParaEducators during the opening of school work days, as 
well as througout the year to provide assistance.  ParaEducators assigned to 
schedules within a regular education setting should contact their supervisor during 
the opening of school work days to schedule a time to discuss the assignment, if 
needed. 
 
Where possible, the District will provide forty‐eight (48) hours’ notice in advance of a 
new assignment or change in schedule. 
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J. ParaEducator Protection 

1. Any cause of assault upon a Bargaining Unit Member while in the course of his/her 
duties must  be  reported  promptly  by  the  Bargaining Unit Member  to  his/her 
division chairperson and/or immediate supervisor both of whom will so advise the 
Principal  (or his/her designee) who will  subsequently  report  the assault  to  the 
Superintendent (or his/her designee) as Board designee. 

 

2. The  Board  shall  provide  legal  counsel  selected  by  the  Board  to  advise  the 
Bargaining Unit Member of his/her  rights and obligations with  respect  to  such 
assault and shall render all reasonable assistance to the Bargaining Unit Member 
in connection with the handling of the  incident by  law enforcement and judicial 
authorities. 

 

  3.  ParaEducators  are  responsible  for exercising  reasonable  care  and  caution,  and 
otherwise adhering to the District’s reasonable safety directives.  The Board is not 
responsible for the  loss or damage to personal property except  in the following 
circumstances: civil commotion, concerted student violence, and/or vandalism.  In 
such  instance(s), the Board will reimburse a ParaEducator for  loss or damage of 
personal property while in the course of his/her duties in an amount not to exceed 
five  hundred  ($500.00)  dollars  or  the  ParaEducator’s  insurance  deductible, 
whichever is less.  Any claim submitted under this Section must be at least twenty 
($20.00) dollars.  The Board will reimburse the ParaEducator upon submission of 
documentation deemed appropriate by the Administration. 

 

K. Long‐Term Temporary ParaEducator Positions 
1. The District shall provide long‐term substitute assistance for critical ParaEducator 

positions when the regular ParaEducator is off work due to extended illness, injury, 
or approved leave of absence. 

 
2. The District will pay long‐term temporary ParaEducators (in the same assignment 

for 15 or more consecutive days) the year 1 daily rate of a substitute teacher. 
 

3. Long‐term  temporary  ParaEducators  shall  not  accrue  seniority  within  the 
Bargaining  Unit.    Long‐term  temporary  ParaEducators  may  be  laid‐off  or 
terminated by the District as its sole discretion and such termination or layoff shall 
not be the subject of any grievance.   A  long‐term temporary ParaEducator shall 
become a member of the Lyons Township High School ParaEducators Association 
at the conclusion of the eighteenth (18th) week of employment. 

 
L. Defense and Indemnification 

The  Board  shall  provide  legal  counsel  selected  by  the  Board  and  shall  render  all 
necessary  assistance  to  the  Bargaining  Unit  Member  in  his/her  defense  when 
damages are sought for negligent or wrongful acts alleged to have been committed in 
the scope of employment or under the direction of the Board. 
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M. Maintenance of Wages for Court Appearances 
Deductions in the salary of a Bargaining Unit Member shall not be made in connection 
with court appearance or  time required  in consultation with  the State’s Attorney’s 
office or private counsel to prepare a case for litigation arising under the provisions of 
this Article. 

 
N. Absence Reporting Procedures 

a. Employees are to follow established procedures by calling or going online to the 
substitute management system to report all absences.   Said proceduresshall be 
annually reissued to all employees at the start of the school year.   

b. For  an  employee  who  does  not  have  internet  access,  he/she  shall  call  the 
substitute management system’s toll free number or the Substitute Coordinator.  
All employees shall  receive notification of  the direct number  for  the Substitute 
Coordinator at the beginning of the school year. 

c. Absences created after 7:00 a.m. on the day of the absence must be reported to 
the Substitute Coordinator. 

d. Employees  experiencing  emergencies  while  en  route  to  work  shall  call  the 
Substitute Coordinator as soon as practicable to report such incidents.   

 
Article IX:  No Strikes 
 

During the period that this Agreement is in effect, the Association hereby agrees not to strike 
or engage in, support or encourage any concerted refusal to render full and complete services 
in the school district. 
 

Article X:  Compensation and Fringe Benefits 
 

A. The schedules for compensation are contained  in Appendix A for 2021‐2022, 2022‐
2023, 2023‐2024, and 2024‐2025. 
 
For the 2021‐ 2022 school year, all returning ParaEducators shall receive an increase 
of  three  dollars  and  twenty‐five  cents  ($3.25)  to  their  2020‐2021  hourly  rate  as 
reflected in Appendix A. For the 2022‐2025 school years, the dollar value of the cells 
will increase by three and three‐quarters percent (3.75%) each year.   
 
1. Hourly Wage Table Placement (New Hires) 

The District will employ new ParaEducators at the established   hourly rate (See 
2021‐2025 Hourly Wage Table, Appendix A.). 
 
In the event the hourly rate of pay for a position requires special consideration, 
the Director of Human Resources will work with the Association President(s) to 
arrive at an appropriate salary; however, final discretion remains with the District. 
Final  salary decisions  shall be  communicated  to  the Association President(s)  in 
writing. 
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2. For the purposes of clarifying movement on the Hourly Wage Table  for any school 
year during  this contract,  the names of  the Bargaining Unit Members and  their 
respective salaries shall be given to the Association President(s) by September 1. 
An amended list of hourly wages shall be provided to the Association President(s) 
by January 15. 

 
B. Credit for Prior Experience 

Newly  hired  ParaEducators  will  receive  step  credit  for  up  to  5  years  of  prior 
experience as a ParaEducator or a  teacher. To receive this credit, the experience 
must  have  been  full‐time  and  at  an  accredited  public  or  private  school. 
ParaEducators will not  receive credit  for partial years’ experience. Verification of 
employment from prior employers may be required.  
 
This step credit for prior experience will also be given to current ParaEducators who 
have prior full‐time ParaEducator or teaching experience at an accredited public or 
private school. They will not receive credit for partial years’ experience, and they 
will  not  receive  additional  credit  if  they  were  already  given  credit  for  prior 
experience.  
 
As an example, if a current ParaEducator is on step 3 of the wage schedule and has 
4 years of prior experience as a ParaEducator or teacher, they will move to step 7 
on  the wage schedule. The movement will be effective  the  first pay period after 
ratification. Human Resources will notify the ParaEducators for whom the District 
has records of prior experience and will inform them of their new step placement 
within two weeks after ratification. Any ParaEducator who believes they are entitled 
to step credit but who is not notified by Human Resources within two weeks after 
ratification will have an additional two weeks to notify Human Resources that they 
believe  they  are  entitled  to  step  credit.  Human  Resources will  then  determine 
whether  step  credit  is  appropriate.  Verification  of  employment  from  prior 
employers may be required. 
 

C. Fringe Benefits 
1. Employment Year 

The employment year shall include all student attendance days (no less than 180 
days) plus  any other days when  requested by  the Board of  Education.   When 
attendance of ParaEducators is not required for a scheduled District Institute Day, 
Human Resources will collaborate with the Association to choose which Institute 
Day members will not attend.  In all cases, ParaEducators are paid only for hours 
worked  except  as  provided  under  sick  and  personal  leave.    Each  semester  a 
ParaEducator has the option, with approval of her/her supervisor, to be released 
from work on either personal leave time or pay deduct time, the remainder of one 
full work day (seven (7) hours) during the non‐student attendance portions of final 
examination days. A thirty (30) minute lunch break and two (2) fifteen (15) minute 
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breaks shall be deducted from the requested personal leave time or pay deduct, 
provided that the employee has not taken the breaks or lunch during the student 
attendance portion of the exam day. 
 

2. Insurance Coverage 
All eligible ParaEducators will be included in the District’s PPO/Blue Choice Select 
medical/dental/vision insurance plans, as approved by the Board of Education, and 
as provided  to  the  Lyons Township Education Association.   ParaEducators must 
work at  least twenty‐five (25) hours per week to be eligible for health  insurance 
coverage. 
 
Two (2) members of the LTPA chosen by the Association shall be included on the 
District Insurance Committee. 
 
a. The ParaEducator/Employer contribution percentages are as follows. 

 
PPO/Blue Choice Select  2021‐2025 

Single 

Employee  22% 

Board  78% 

Employee + 1 

Employee  22% 

Board  78% 

Family 

Employee  22% 

Board  78% 

 
b. Other Benefits 

1. The Board will provide  flu  inoculations at no  cost  to  the Bargaining Unit 
Member. 

2. The  Board  will  provide  tuberculosis  (TB)  skin  tests  at  no  cost  to  the 
Bargaining Unit Member. 

3. In  the  event  a  Bargaining  Unit  Member  does  not  choose  the  District 
insurance plan, a routine PSA test shall be paid at the LaGrange Memorial 
Hospital rate. 

4. In  the  event  a  Bargaining  Unit  Member  does  not  choose  the  District 
insurance  plan,  a  routine  mammogram  shall  be  paid  at  the  LaGrange 
Memorial Hospital rate. 

5. Vision  insurance,  excluding  laser  surgery  vision  correction,  will  be  a 
component  with  all  employees  receiving  single  coverage  for  the  vision 
component. 
 

3. Life Insurance 
The Board shall provide each Bargaining Unit Member a term life insurance policy 
with accidental death and dismemberment coverage in the amount of $30,000.  All 
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life insurance coverage terminates on the last day of employment.  Life insurance 
commences  on  the  first  day  of  the month  following  employment  as  currently 
outlined in the District's Life Group Insurance Plan. 

 
4. Early Retirement Insurance 

A retiree who has reached the age of fifty‐seven (57) years with a minimum of 
twenty (20) consecutive years of experience with the District will receive $3,000 per 
year for single, employee + 1, or family insurance coverage until the employee 
reached the age of Medicare eligibility.   
 

5. Termination of Insurance 
Health  insurance coverage  terminates as  follows and as defined  in  the District's 
Medical/Plan Document and Summary Plan Document: 
a. on the last day of the month during which employment terminates unless all 

premiums  have  been  paid  in‐full  by  the  twentieth  (20)  pay  period  then 
termination shall be on August 31; 

b. upon retirement or in the event of disability, and the ParaEducator has applied 
for  and  has  been  granted  disability  status  under  the  terms  of  the  Illinois 
Municipal  Retirement  Fund,  the  ParaEducator  will  be  permitted  to  retain 
coverage  under  the  basic  hospital  plan  as  required  by  Public  Act  86‐1444 
relating to municipal employees' continuance privilege; or  

c. in  the  event  of  the  ParaEducator’s  death  while  insured,  the  insurance  on 
dependents will continue for a period of ninety (90) days, at which time it will 
automatically  be  cancelled;  and  the  ParaEducator’s  spouse  and/or  children 
who  have  not  yet  reached  age, may  access  the  District’s  insurance  at  the 
established COBRA rates. 

 
6. Twelve‐Month Coverage 

The Board‐provided insurance shall be for twelve (12) consecutive months. 
 

7. Longevity   
ParaEducators who have worked in the District for fifteen (15) consecutive years or 
more shall receive a longevity payment.  A ParaEducator who received an overall 
Does Not Meet rating on his/her most recent annual evaluation, shall not be eligible 
for a longevity payment.  The payments are added after the ParaEducator’s annual 
salary  is calculated.   The annual payments will not be cumulative.   The  longevity 
payments are as follows. 

 
 

15 to 19 Consecutive 
Years Worked at LT 

20 to 24 Consecutive 
Years Worked at LT 

25 Consecutive Years  
and Thereafter 

$350  $450  $500 

 
 

8. School Related Travel 
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a. ParaEducators  shall be paid  the  IRS approved  rate  for mileage when  school 
related  travel  is  requested  of  ParaEducators  by  their 
supervisors/administrators  in order  to perform  their assigned duties  for  the 
District. 

b. Commuting  (inter‐campus) Bargaining Unit Members shall be paid  for  travel 
according to District guidelines. 

c. By the end of the first week of each school year, the Human Resources Office 
will send notification to all ParaEducators of their eligibility and stipend amount 
for commuters.  By the end of the first week of school, the Human Resources 
Office will  send  a  notification  to  ParaEducators who  commute  and  to  their 
supervisors that, if their commute is during periods in which they are assigned, 
they may have  to  leave  their campus assignments early or arrive at campus 
assignments late. 

 
9. School Closing ‐ Leave Days 

When District schools and school offices are officially closed by the Superintendent, 
no  sick  days  or  personal  days  previously  arranged  by  a  ParaEducator  will  be 
deducted  for  such  emergency  days.    In  such  instances  ParaEducators  shall  be 
compensated at their regular full day rate. 

 
10. Professional Development 

District in‐service programs may be planned by an in‐service committee.  Programs 
may be scheduled subject to Board approval.  Professional development programs 
may be planned by professional development committees.  The Board of Education 
reserves the right to  identify and to provide professional development programs 
for ParaEducators.  All professional development programs are subject to available 
funding. 
 

11. Personal/Professional Days 
a. The Board will grant two (2) personal  leave days at full pay to each full‐time 

Bargaining  Unit Member  for  personal  business.    Such  leave  days  are  non‐
accumulative as personal leave; however, unused personal leave shall be added 
to accumulated sick leave days. Personal leave days shall be arranged with the 
Principal (or his/her designee) prior to their use whenever possible.  Except in 
extenuating  circumstances  (which must  be  discussed  with  the  Director  of 
Human Resources), these days shall not be taken on days immediately prior to 
or following school holidays, nor shall they be taken on the first two (2) or last 
two  (2)  work  days  of  the  school  year.    For  regular  part‐time  employees, 
personal leave days will be pro‐rated to one (1) day at the equivalent number 
of hours the ParaEducator works during a normal work day.  For example, if the 
ParaEducator works four (4) hours a day, he/she shall receive four (4) hours of 
personal leave time. 

 

b. The Board and  the Association agree  that professional opportunities  for  the 
Bargaining Unit Member are a critical component to school improvement. 
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c. ParaEducators may, with  the approval of  the appropriate Division Chair and 
Director of Human Resources, take courses (or other professional development 
opportunities)  related  to  their  current  professional  duties.    The  amount 
allocated for tuition, books, etc., related to those courses annually shall be one 
hundred  twenty‐five  dollars  ($125.00)  per  ParaEducator.    If  unused,  said 
amount  shall  accumulate  year  to  year  to  a maximum  of  five  (5)  years/six 
hundred twenty‐five dollars ($625.00).  

 
12. Holidays 

Non‐Probationary  ParaEducators will  receive  ten  (10)  paid  holidays  per  year.    A 
tentative  list of dates designated as holidays will be communicated to the LTPA by 
June 1 of the preceding school year.  
 

The exact day of each holiday will be that date shown on the official school calendar 
as the day of observance.   To be eligible for holiday pay, the ParaEducator must 
have worked all scheduled hours (except in extenuating circumstances as approved 
by the Director Human Resources) on the scheduled workday immediately prior to 
the holiday and the scheduled workday immediately following the holiday unless 

 

a. the ParaEducator is on continued sick leave verified by a physician’s note; or 
b. the ParaEducator has a signed doctor’s verification of illness on either of the 

two (2) days so described. 
 

Paid holidays for regular part‐time ParaEducators will be the same number of days 
as  those  for  full‐time  ParaEducators  at  the  equivalent  number  of  hours  the 
ParaEducator works during a normal work day, provided probationary guidelines 
have been met. 

 

13. Rest Periods 
Each full‐time (6.0 or more hours) ParaEducator will be given two (2) fifteen (15) 
minute  rest periods per day and one  (1) non‐paid,  thirty  (30) minute, duty‐free 
lunch  coordinated  with  and mutually  agreed  upon  by  the  employee  and  the 
supervisor/Division Chair.  Regular part‐time Employees will receive one (1) fifteen 
(15) minute  rest period.   A  thirty  (30) minute non‐paid, duty‐free  lunch will be 
provided for part‐time employees working four (4) hours or more. 

 
14. Sick Leave 

a. Each ParaEducator shall be entitled to twelve (12) sick days each school year with 
full pay.    Sick  leave  shall be defined as personal  illness of  the ParaEducator, 
quarantine  at  home,  or  serious  illness  or  death  in  the  immediate  family  or 
household.    Immediate family shall  include parents, spouse, siblings, children, 
grandparents, grandchildren, in‐laws and legal guardians. 
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b.  Sick leave as defined herein may accumulate to a total of one hundred eighty 
(180) school days only and to two hundred forty (240) days only for purposes 
of accruing additional credit for IMRF retirement. 

 
c.  Each regular part‐time ParaEducator who works twenty‐five (25) hours or more 

per week  shall  be  entitled  to  twelve  (12)  days  sick  leave  pro‐rated  at  the 
equivalent number of hours the ParaEducator works for that period of time.  
For example,  if a ParaEducator works five (5) hours each day, he/she will be 
pro‐rated sixty (60) hours of sick  leave.   Each regular part‐time ParaEducator 
who works  less than twenty‐five (25) hours per week shall be entitled to ten 
(10)  days  sick  leave  pro‐rated  at  the  equivalent  number  of  hours  the 
ParaEducator works for that period of time.   

 
15. Family and Medical Leave Act (FMLA) 

The Board will implement the required provisions of the Family and Medical Leave 
Act (FMLA) effective February 5, 1994.  The Human Resources Office will provide 
the Association president a copy of  the memo  from  the monthly Board packet, 
which  identifies LTPA members who have been approved for FMLA  leave on the 
day following the regularly scheduled Board meeting. 

 
16. Association Leave and Release Time 

a. The Board will grant up to four (4) days to the Association for leave with no loss 
of pay.  Two (2) days with a Board‐paid substitute teacher and two (2) days with 
an Association‐paid  substitute  ParaEducator,  if  a  substitute  ParaEducator  is 
required.   
 

b. The  President  or  Association  Co‐Presidents  shall  each  be  granted  one  (1) 
release period per day in order to conduct Association business.  

 
17. Jury Service and Other Related Appearances 

Any ParaEducator called for jury duty, or who is subpoenaed to testify during work 
hours on matters related to their employment by the District, shall be paid their 
full compensation. 

 
18. Payroll Procedures 

a. Paydays shall be the 5th and 19th of each month.  Should the 5th or 19th fall 
on a holiday or weekend, the payday shall be the last working day prior to such 
holiday or weekend, excepting the situation where the first payday of January 
occurs during winter break.  Payday for such occurrence shall be January 2.  The 
last  paycheck shall be paid on the last working day of the school year. 
 

b. All  ParaEducators  will  have  twenty‐four  (24)  pay  periods,  except  that 
ParaEducators  who  currently  are  paid  over  twenty  (20)  pay  periods  will 
grandfathered and shall continue to be paid over twenty (20) pay periods.   
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19.  Worker’s Compensation 

The District shall provide worker’s compensation benefits to all ParaEducators as 
required by State law.  It is the responsibility of each ParaEducator to immediately 
notify  the  school  nurse,  his/her  Supervisor,  or  a  building  Administrator  of 
involvement in an incident, which may result in a worker’s compensation claim. 

 
20. L.I.F.E. Skills Student Support 

ParaEudcators working with students with profound disabilities shall earn a $400 
stipend at the end of each semester, providing they work with that student for one 
(1) to three (3) periods per day.  Any ParaEducator who works with such students 
for four (4) or more periods a day shall receive a $600 stipend at the end of each 
semester.   For  the purpose of  this section, examples of students with profound 
disabilities may include students who require one or more of the following services: 
bathroom assistance, feeding, diapering, swimming assistance or lifting.  Eligibility 
for  the stipend will be determined by  the Director of Special Education and  the 
Director of Human Resources and is not subject to the grievance process.  Human 
Resources  will  provide  the  Association  with  a  list  of  staff  members  who  are 
receiving the stipend.   

 
21. Health Office ParaEducator Stipend 

A ParaEducator  assigned  full‐time  to  the health office designated  as a  License 
Practical Nurse (LPN) or Registered Nurses (RN) shall earn a stipend of $750 at the 
end  of  each  semester.   A  non‐licensed  ParaEducator  assigned  full‐time  to  the 
health office shall earn a stipend of $400 at the end of each semester.  

 
 
 

22. ParaEducators Driving Vans/Buses 
ParaEducators who hold a valid Illinois school bus permit and who are assigned by 
Administration  to drive vans/buses  shall earn $100  stipend at  the end of each 
semester. 

 
23. Structured Study Period  

ParaEducators may be assigned to supervise a twenty‐five (25) minute structured 
study  period  on  each  student  attendance  day  as  determined  by  the 
Administration.    Supervision  of  a  structured  study  period  includes  taking 
attendance, facilitating student movement to various  locations, and monitoring 
student behavior.  ParaEducators who are assigned to supervise a structured study 
period will be paid $10 for the study period.   

 
Article XI:  Substituting Procedures For ParaEducators 
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A.  Except in extenuating‐circumstances, substitutes for ParaEducators shall be hired only 
as required by law and shall be paid the beginning prevailing wage as determined by 
the Board of Education. 

 
B. Bargaining Unit Members covered by this Agreement who hold an Illinois Professional 

Educators  License  (PEL)  or  Educator  License with  Stipulations  (ELS)  endorsed  as  a 
professional educator and work under the direct supervision of a licensed teacher may, 
when that teacher is absent, be given the opportunity to serve as the regular substitute 
teacher for that day/period at the District’s discretion.   In certain instances and with 
prior  approval  by  the  Director  of  Human  Resources,  a  ParaEducator who  holds  a 
substitute teaching license may be allowed to serve as the regular substitute teacher 
when the classroom teacher is absent. 

 
C. During  the  first  year of employment, ParaEducators who hold  appropriate  teacher 

licensure as defined above will be paid at the first year substitute teacher pay rate as 
established by  the Board of Education.   From  the  second year of employment and 
thereafter,  ParaEducators  who  hold  appropriate  teacher  licensure  and  who  have 
served as substitute teachers for at least one (1) full school year (September through 
June) will be paid at the highest overall prevailing substitute rate as established by the 
Board of Education or their ParaEducator hourly rate whichever is greater. 

 
D. A ParaEducator who holds appropriate teacher  licensure as defined above and who 

substitutes as a licensed teacher will be paid according to the following. 
1. First Year as Licensed Teacher Substitute:  New Substitute Teacher Rate or their 

ParaEducator current hourly rate whichever is greater. 
2. Second Year and beyond as Licensed Teacher Substitute: Returning Substitute 

Rate or their Paraeducator current hourly rate whichever is greater.  
3. Any substitute pay earned during the last four (4) weeks of the current school year 

shall be paid by June 30 of that school year. 
 
E. The  following are  substituting procedures  for ParaEducators. These procedures are 

intended  to  be  guidelines  for  licensed  staff  and  ParaEducators who may  have  the 
opportunity  to  function  as  substitutes  for  the District.    As with  all  guidelines  and 
procedures,  extenuating  circumstances  may  modify  the  extent  to  which  these 
procedures may be followed.  Prior to implementation, the Human Resources Office 
may speak with staff to whom these guidelines/procedures pertain. 

 
1.  ParaEducators who hold an appropriate teacher licensure as defined above must 

indicate their interest in serving as a classroom substitute teacher in writing to the 
Director of Human Resources no later than September 1 of each school year.  The 
Director of Human Resources will review the list of interested ParaEducators and 
determine  which  ParaEducators  are  eligible  based  on  the  guidelines  listed  in 
subsections  2  and  3.    If  the  Director  of  Human  Resources  determines  that  a 
ParaEducator will no longer be allowed to serve as a substitute, he/she shall meet 
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with  the  Association  Co‐Presidents  to  discuss  the  District’s  rationale  for  such 
decision. 

2.   In the event the regular,  licensed teacher  is absent during a period, the assigned 
Program  ParaEducator,  if  properly  licensed  as  defined  above,  may  assume 
substituting responsibilities at the District’s discretion.   

3.   To maintain consistency for students with special needs who require the assistance 
of  a  one‐on‐one  ParaEducator  or  direct  support  ParaEducator,  one‐on‐one 
ParaEducators  and  direct  support  ParaEducators may  not  assume  substituting 
responsibilities unless given prior approval by the Director of Human Resources. 

 
Article XII:  ParaEducator Evaluation 

 
A. When the District determines changes to the evaluation plan are necessary, the District 

shall establish and evaluation committee shall be established to examine the current 
evaluation process and make recommendations for any changes.  The committee shall 
be comprised of the Director of Human Resources, the Special Education Division Chair, 
an additional LTHS administrator and three (3) ParaEducators, selected by the President 
or Co‐President of the Association.  The goal of this committee will be to make 
recommendations for changes to the evaluation plan to the Superintendent. 
 

B. Full Knowledge of Evaluation 
1. During the first week of April, a formal evaluation form will be made available to 

each  ParaEducator  based  on  his/her  work  to  date,  and  evaluation  shall  be 
conducted by the ParaEducator’s immediate supervisor(s) in person and with the 
full  knowledge  of  the  ParaEducator.    The  immediate  supervisor(s)  is/are  the 
person(s) to whom the Bargaining Unit Member  is/are officially responsible and 
assigned  as  determined  by  the  Division  Chair/Administrator  in  charge.    The 
immediate  supervisor(s)  is/are  the person(s) who  typically  spend(s)  the  greater 
amount  of  time with  the  ParaEducators  in  his/her  daily work.    The  immediate 
supervisor(s)  discuss(es)  job  expectations  and  goals  with  the  Bargaining  Unit 
Member.  In the event that a ParaEducator has more than one (1) supervisor, each 
supervisor shall submit his/her own evaluation of said ParaEducator. 

 
C. Post‐ Evaluation Conference and Procedure 

1. Evaluations shall be documented in writing, a copy given to the ParaEducator, and 
a  conference  shall be  scheduled between April  15‐May  1.    If  the ParaEducator 
disagrees with  the evaluation or wishes  to  respond  to  it, he/she may  submit a 
written  response which  shall  be  attached  to  the  file  copy  of  the  evaluation  in 
question.  If a supervisor believes a ParaEducator is doing unacceptable work, the 
reasons therefore shall be written in specific terms, as shall an identification of the 
specific ways  in which  the ParaEducator  is  to  improve and  the assistance  to be 
given to the ParaEducator towards that improvement.   

2. In no case shall the ParaEducator’s signature be construed to mean that he/she 
necessarily agrees with the contents of the evaluation, only that said contents have 
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been  discussed.  The  aforementioned  statement  shall  appear  on  all  evaluations 
under the signature line of the employee. 

3. The final evaluation document shall be placed in the ParaEducator’s personnel file 
by May 10. 

 
Article XIII:  Discipline or Dismissal 
 
No non‐probationary ParaEducator shall be formally disciplined without  just cause.   Formal 
discipline  includes  formal written warnings,  formal suspension with or without pay,  formal 
written reprimand, and termination. 
 
In the event that formal discipline is undertaken, the following due process shall be 
observed. 
 

A. Written  notice  of  the  specific  grounds  forming  the  basis  for  such  action  will  be 
delivered  to  the  non‐probationary  ParaEducator  and  the Association  prior  to  such 
action; and 

   
B. A  conference  between  the  non‐probationary  ParaEducator  and  the  appropriate 

administrator  will  be  held  prior  to  taking  such  action.    The  non‐probationary 
ParaEducator  will  have  the  right  at  his/her  discretion  to  have  an  Association 
representative present at this conference. 

 
 
Article XIV:  Duration and Term of Agreement 
 
This Agreement shall become effective upon ratification by the Association and adoption by 
the Board, and remain in effect until 12:00 a.m. June 30, 2025, except that hourly wages shall 
be retroactive to the first work day of the 2021‐2022 school year.  Thereafter, this Agreement 
shall automatically renew itself for an additional (1) year period, unless either party sends the 
other a written notice of its desire to amend or terminate the Agreement by certified mail at 
least sixty (60) but not more than one hundred eighty (180) days prior to June 30, 2025, or 
prior to the end of any additional one (1) year period. 
 
Article XV: Miscellaneous Provisions 
 

A. Non‐Discrimination  In the application of the terms and conditions of this Agreement, 
neither the Board nor the Association will discriminate against any ParaEducator on 
the basis of race, creed, color, marital status, sex, age, national origin or disability as 
defined under the Americans with Disabilities Act. 

 
B. Good Faith  Good Faith bargaining is defined as the mutual responsibility of the Board 

and the Association to deal with each other openly and fairly and to endeavor sincerely 
to reach agreement on items being negotiated. 
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C. Validity  In the event that any provision of this Agreement shall at any time be declared 
invalid by any court or through government regulation or decree, such decision shall 
not  invalidate  the  entire  Agreement,  it  being  the  express  intention  of  the  parties 
hereto that all other provisions not declared invalid shall remain in full force and effect. 

 
D. Entire  Agreement    The  parties  acknowledge  that  during  the  negotiations  which 

resulted  in  this Agreement, each had  the unlimited  right and opportunity  to make 
demands and proposals with respect to any subject or matter not removed by law from 
the area of collective bargaining, and that the understandings and agreements arrived 
at by the parties after the exercise of that right and opportunity are wholly set forth in 
this Agreement.  This Agreement may be altered only through the mutual consent of 
these parties by written and signed amendment to this Agreement. 
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Article XVI: Signatures 
 
LTPA              BOARD OF EDUCATION 
 

By_________________________________  By__________________________________ 
  President      President 
 
By_________________________________  By__________________________________ 
                          Secretary     Secretary 
 
Date_________________________________        Date________________________________   
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APPENDIX A.  
Hourly Wage Table 

2020‐2021  

Hourly Rate 

2021‐2022  

Hourly Rate 

2022‐2023  

Hourly Rate 

2023‐2024  

Hourly Rate 

2024‐2025  

Hourly Rate 

    $19.83 

   $19.35  $20.08 

  $18.89  $19.60  $20.34 

 $18.45  $19.14  $19.86  $20.60 

$15.45  $18.70  $19.40  $20.13  $20.88 

$15.78  $19.03  $19.74  $20.48  $21.25 

$16.11  $19.36  $20.09  $20.84  $21.62 

$16.45  $19.70  $20.44  $21.21  $22.00 

$16.74  $19.99  $20.74  $21.52  $22.32 

$17.10  $20.35  $21.12  $21.91  $22.73 

$17.37  $20.62  $21.40  $22.20  $23.03 

$17.66  $20.91  $21.69  $22.50  $23.35 

$18.07  $21.32  $22.12  $22.95  $23.81 

$18.49  $21.74  $22.55  $23.40  $24.27 

$18.83  $22.08  $22.91  $23.77  $24.66 

$19.26  $22.51  $23.35  $24.22  $25.13 

$19.55  $22.80  $23.66  $24.55  $25.47 

$19.77  $23.02  $23.88  $24.78  $25.71 

$20.08  $23.33  $24.20  $25.11  $26.05 

$20.37  $23.62  $24.50  $25.42  $26.38 

$21.06  $24.31  $25.22  $26.17  $27.15 

$21.80  $25.05  $25.99  $26.96  $27.97 

$22.56  $25.81  $26.78  $27.78  $28.82 

$23.46  $26.71  $27.71  $28.75  $29.83 

$23.83  $27.08  $28.10  $29.15  $30.24 

$25.79  $29.04  $30.13  $31.26  $32.43 

 $29.59  $30.70  $31.85  $33.05 

$30.14  $31.27  $32.44  $33.66 

 
 
 

Each year a ParaEducator's hourly rate will be determined by moving horizontally 
across the Hourly Wage Table. 
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APPENDIX B. 
 Intent to Retain Position 

 
 
 
TO:    Director of Human Resources 
 
FROM:  
 
DATE:    March 1, 20 
 
RE:    Intent to Retain Position 
 
 
It  is my desire  to  retain employment  in my present position as a ParaEducator with Lyons 
Township High School District 204 for the next school year. 

 
Sincerely, 
 
 
 

Print ParaEducator Name 
 
 
 
 

ParaEducator Signature 
 
 
cc: 

Supervisor 
Division Chair 

  Principal 
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APPENDIX C. 
 Authorization to Deduct Dues 

 

 

TO:      Lyons Township High School District 204 

FROM: 

DATE: 

RE:      Authorization to Deduct Dues 

 

 
I, ___________________________________________, authorize and direct Lyons Township  
    (Print ParaEducator Name) 

High School District 204 to withhold from my wages the dues and fees, which include local, 
state, and national, to the Lyons Township ParaEducators Association.  I further authorize and 
direct Lyons Township High School District 204 to remit such withheld amounts each month 
to Lyons Township ParaEducators Association. 
 
Changes in this authorization and direction can be made only upon written notice given by me 
to the Director of Business Services of Lyons Township High School District 204.  Such notice 
must be submitted not less than 20 days prior to the date the change is to be effective. 

 
 
Total amount to be withheld during the school year is $___________________.  Withholding 
shall begin on_____________________________. 

    (Date of First Deduction) 
 
 
 
___________________________________________________ 
ParaEducator Signature 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
SUMMARY OF FEBRUARY 2022 EXPENSES 

FOR BOARD OF EDUCATION APPROVAL ON MARCH 21, 2022 
 

 
ACCOUNTS PAYABLE PAID TOTAL

EDUCATION FUND 805,618.43$              
OPERATIONS BLDG MAINT 327,524.36$              

TRANSPORTATION 272,637.82$              

TOTAL ACCOUNTS PAYABLE 1,405,780.61$           

PAYROLL

EDUCATION FUND 4,499,887.16$           
OPERATIONS BLDG MAINT 340,422.52$              

IMRF/FICA/MEDICARE 238,773.97$              

TOTAL PAYROLL 5,079,083.65$           

TOTAL EXPENDITURES 6,484,864.26$           

 
 

 
 
 
The Undersigned do hereby certify that the Accounts Payable and Payroll 
Expenditures in the amount of $6,484,864.26 were approved for payment at the 
Lyons Township High School District 204 Board of Education Meeting, Cook 
County, Illinois held on March 21, 2022. 
 
 
 
      ____________________________ 
      Kari Dillon, President 
 
 
 
      ____________________________ 
      Michael Thomas, Secretary 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF REVENUES - FISCAL YEAR 2021-22

FOR THE MONTH OF FEBRUARY 2022

 BUDGET 
 MONTHLY   
REVENUES 

 FISCAL YTD 
REVENUES 

 BUDGET 
BALANCE % REALIZED

OPERATING FUNDS
EDUCATION - 10 68,269,129.00$    9,134,195.63$      42,737,792.74$    25,531,336.26$   62.60%
OPERATIONS & MAINTENANCE - 20 12,031,263.00$    1,246,359.94$      6,594,610.94$      5,436,652.06$      54.81%
TRANSPORTATION - 40 3,619,325.00$      351,692.81$         2,711,816.96$      907,508.04$         74.93%
IMRF/SOCIAL SECURITY - 50/51 3,126,113.00$      372,936.57$         1,972,657.60$      1,153,455.40$      63.10%

TOTAL 87,045,830.00$    11,105,184.95$    54,016,878.24$    33,028,951.76$   62.06%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,623,301.00$      348,786.36$         1,581,962.90$      1,041,338.10$      60.30%

TOTAL 2,623,301.00$      348,786.36$         1,581,962.90$      1,041,338.10$      60.30%

WORKING CASH
WORKING CASH - 70 5,000.00$              43.76$                    373.55$                 4,626.45$              7.47%

TOTAL 5,000.00$              43.76$                    373.55$                 4,626.45$              7.47%

TOTAL 89,674,131.00$    11,454,015.07$    55,599,214.69$    34,074,916.31$   62.00%

PREPARED BY KMORAN 
3/11/2022
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF EXPENSES - FISCAL YEAR 2021-22

FOR THE MONTH OF FEBRUARY 2022

  BUDGET 
 MONTHLY   
EXPENSES 

 FISCAL YTD 
EXPENSES 

  BUDGET 
BALANCE % REALIZED

OPERATING FUNDS
EDUCATION - 10 68,148,927.00$    5,305,875.85$      37,786,709.91$    30,362,217.09$   55.45%
OPERATIONS & MAINTENANCE - 20 12,031,263.00$    659,946.88$         5,434,392.04$      6,596,870.96$      45.17%
TRANSPORTATION - 40 3,619,325.00$      272,637.82$         1,764,099.34$      1,855,225.66$      48.74%
IMRF/SOCIAL SECURITY - 50/51 3,094,980.00$      238,773.97$         1,824,742.97$      1,270,237.03$      58.96%

TOTAL 86,894,495.00$    6,477,234.52$      46,809,944.26$    40,084,550.74$   53.87%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,562,961.00$      -$                        2,471,667.50$      91,293.50$           96.44%

TOTAL 2,562,961.00$      -$                        2,471,667.50$      91,293.50$           96.44%

WORKING CASH
WORKING CASH - 70 -$                        -$                        -$                        -$                       0.00%

TOTAL -$                        -$                        -$                        -$                       0.00%

TOTAL 89,457,456.00$    6,477,234.52$      49,281,611.76$    40,175,844.24$   55.09%

PREPARED BY KMORAN 
3/11/2022
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2021-22

FOR THE MONTH OF FEBRUARY 2022

  FUND BALANCE          
JULY 1, 2021 

 FISCAL YTD 
REVENUES 

 FISCAL YTD 
EXPENSES   FUND BALANCE 

OPERATING FUNDS
EDUCATION - 10 31,150,273.00$    42,737,792.74$    37,786,709.91$    36,101,355.83$    
OPERATIONS & MAINTENANCE - 20 8,007,268.00$      6,594,610.94$      5,434,392.04$      9,167,486.90$      
TRANSPORTATION - 40 3,155,182.00$      2,711,816.96$      1,764,099.34$      4,102,899.62$      
IMRF/SOCIAL SECURITY - 50/51 1,221,677.00$      1,972,657.60$      1,824,742.97$      1,369,591.63$      

TOTAL 43,534,400.00$    54,016,878.24$    46,809,944.26$    50,741,333.98$    

NON OPERATING FUNDS
DEBIT SERVICE - 30 1,408,875.00$      1,581,962.90$      2,471,667.50$      519,170.40$          

TOTAL 1,408,875.00$      1,581,962.90$      2,471,667.50$      519,170.40$          

WORKING CASH
WORKING CASH - 70 3,982,921.34$      373.55$                  -$                        3,983,294.89$      

TOTAL 3,982,921.34$      373.55$                  -$                        3,983,294.89$      

TOTAL 48,926,196.34$    55,599,214.69$    49,281,611.76$    55,243,799.27$    

PREPARED BY KMORAN 
3/11/2022
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TO: Dr. Brian Waterman, Superintendent DATE: March 21, 2022

FROM: Ellie Ambuehl, Ed. D

SUBJECT: LADSE Personnel Actions
_________________________________________________________________________

Background

Each month, we present to the LTHS board recommendations for employment, retirement, leaves of absence,
resignations, etc., for LADSE staff.   We recommend that the Board approve the following:

Employment Recommendation

Blume, Kayla 1.0 Paraprofessional effective 03/09/2022 at an hourly rate of $14.71
Husar, Claire 1.0 Paraprofessional effective 03/09/2022 at an hourly rate of $14.71

Acceptance of Resignation

Fino, Ivette 1.0 Paraprofessional effective 02/23/2022 (job abandonment)
Koch, Clarissa 1.0 Paraprofessional effective 03/25/2022
Maksovic-Mihajlovic, Jasmina1.0 Social Worker effective 02/22/2022
Ogrodny, Janet 1.0 Paraprofessional effective 02/18/2022
Potvin, Emily 1.0 Special Education Teacher effective 06/03/2022
Rocha, Sophia 1.0 RN/Ed Assistant effective 03/25/2022
Rogus, Brian 1.0 Special Education Teacher effective 06/03/2022
Scott, Gara 1.0 Special Education Teacher effective 06/03/2022

Acceptance of Leave

Irvin, Roger 1.0 Special Education Teacher effective 02/10/2022
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
BOARD OF EDUCATION

MINUTES OF COMMITTEE OF THE WHOLE MEETING
REBER CENTER

MONDAY, MARCH 14, 2021 – 6:30 PM

BOARD OF EDUCATION PRESENT ABSENT
Kari Dillon, President X      
Alison Kelly, Vice President X
Michael Thomas, Secretary X  
Dawn Aubert     X
Jill Beda Daniels X  
Jill Grech X  
Julie Swinehart X  

STAFF PRESENT
Brian Waterman, Supt. Scott Eggerding Ed Piotrowski Brian Stachacz
Leslie Owens Jennifer Rowe  Jennifer Bialobok Ed Tennant
 Marilyn Zydlo Kelly Burns  

VISITORS PRESENT
David Guiliani Jeannette Quirk   

CALL TO ORDER & ROLL CALL
The meeting was called to order by President Kari Dillon at 6:01 p.m. 

ACTION: Adjournment into Closed Session
Member Beda Daniels moved, seconded by Member Swinehart, to adjourn the meeting into Closed 
Session to discuss pending or probable litigation against, affecting or on behalf of the public body; 
collective negotiating matters or deliberations concerning salary schedules for one or more classes of 
employees; and the appointment, employment, compensation, discipline, performance or dismissal of a 
specific employee or legal counsel for the public body.

The motion was adopted, and at 6:02p.m., President Dillon adjourned the meeting into Closed Session. 

At 6:22p.m., the meeting reconvened into Open Session.
At 6:30p.m. President Dillon welcomed everyone in Reber to the Open Session of the Committee of 
the Whole Meeting.

PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING POSITIONS

CLOSING OF PUBLIC HEARING
There being no comments from audience members, the public hearing proposing the reduction-in-force 
of teaching positions was closed.

COMMUNICATIONS
No requests were received from community members to address the Board for agenda related 
comments. 
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NEW BUSINESS
President Dillon made the following statement:
The Human Resources Committee has items for review as a first reading, as well as items with 
recommended Board action for tonight. The items for action contain requests that affect the staffing 
recommendations in the first reading.  These action items are necessary to establish a complete 
recommendation for courses that will be offered in 2022-2023 (Capstone and Enrollments Under 18) 
and to allow the District to determine the necessary staffing levels.  The Employment 
Recommendations and Leaves of Absence items are used to provide the District with an updated staff 
roster. This information is used to determine which departments will have available positions and 
which departments have a necessary reduction in force.

ACTION:  Capstone Courses and Courses with Enrollments under 18
Member Kelly moved, seconded by Member Swinehart, to approve the recommended capstone courses 
and enrollments under 18 as presented.
On roll call:
Ayes: Members Beda Daniels, Grech, Kelly, Swinehart, Thomas and Dillon
Nays: None
Absent: Member Aubert
The motion was adopted.

Director of Human Resources Ed Piotrowski reviewed the timeline to present and approve the 2022-
2023 staffing recommendations. This timeline is adjusted from previous years with the new Committee 
of the Whole Structure. Director Piotrowski gave a brief background of how class enrollments are 
reviewed and evaluated to determine the District’s staffing needs. Director Piotrowski stated capstone 
courses are the culminating courses in a well-defined sequence of study. Courses with enrollments 
under 18 are courses that would typically not run based on enrollment numbers. Director Piotrowski 
provided examples of courses with enrollments under 18.

Member Swinehart requested clarification regarding the subset for the group of courses that are not 
being recommended.

Member Beda Daniels requested additional information for the PE modified classes and what that 
classes content is and which campus that class is held. Also, additional information regarding some of 
the music classes enrollments.

President Dillon requested clarification regarding class sizes and the number of sections and 
enrollments within sections. Additionally, how we communicate to students about classes that are no 
longer available. Finally, regarding the completion of sequence courses and their availability to 
students.

Member Thomas asked which grade levels Human Anatomy courses are for.

ACTION: Administrative and Certified Employee Recommendations
Member Swinehart moved, seconded by Member Grech, to approve the Administrative and Certified 
Employee Recommendations as presented by Director of Human Resources Ed Piotrowski
On roll call:
Ayes:  Members Beda Daniels, Grech, Kelly, Swinehart, Thomas and Dillon
Nays:  None
Absent: Member Aubert 202
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The motion was adopted.

Director Piotrowski reviewed the Administrative and Certified Employee Recommendations. 
Approving these recommendations helps Human Resources to determine final staffing needs.

Member Kelly requested information regarding the difference between retirements and resignations. 

Member Grech asked for clarification if the majority of resignations have a cyclical pattern including 
an increase in certain times of year.

Member Kelly requested information regarding if Human Resources conducts exit interviews when 
people leave or formal processes when people leave. Including information about why they are leaving 
and where they are going and if that data is kept to adjust for future hiring practices, recruitment and 
retention.

Member Kelly asked for clarification about why the Board is acting on these items today, at the 
Committee of the Whole Meeting.

ACTION: Certified Staff Leaves of Absence
Member Kelly moved, seconded by Member Beda Daniels to approve the Certified Staff Leaves of 
Absence as presented by Director of Human Resources Ed Piotrowski
On roll call:
Ayes:  Members Grech, Kelly, Swinehart, Thomas, Beda Daniels and Dillon 
Nays:  None
Absent: Member Aubert
The motion was adopted.
Director Piotrowski reviewed the Certified Staff Leaves of Absence. Approving these 
recommendations helps Human Resources to determine final staffing needs.

COMMITTEE REPORTS

HUMAN RESOURCES
Prior to reviewing the Employment Recommendations for 2022-2023, Director Piotrowski provided 
the Board with information regarding the sectioning process and estimated FTE information, as this 
information is how the District creates staffing projections.

President Dillon requested clarification on the previous .4 discretionary FTE approved by the Board 
last year and how many sections/classes/staff that FTE would include.

Administrative and Certified Staff Non-Tenured Employment Recommendations for 2022-2023 
– 1st Reading
Director Piotrowski reviewed the Administrative and Certified Non-Tenured Employment 
Recommendations for 2022-2023. Director Piotrowski discussed the statutory timelines for any 
reduction-in-force pursuant to School Code. He noted teachers to be honorably dismissed are primarily 
replacement teachers who were hired to fill in as long-term substitute or replace a full or part-time staff 
member on a leave of absence. He also noted nine 4th-year probationary (non-tenured) certified staff 
members are recommended to be placed on tenure at the beginning of the 2022-2023 school year. The 
Board will take action on these recommendations as a second reading at the Monday, March 21, 2022 
Regular Action Meeting. 203
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Member Grech requested clarification about what tenure means and what would benefits be to have 
tenure.

Member Kelly requested clarification about what protections are included with tenure status.

President Dillon requested clarification if non-tenured staff are evaluated differently from tenured staff. 
Also, if tenure transfers from school districts with the staff.

Resolution Authorizing the Honorable Dismissal or Reduction of Teachers for 2022-2023 – 1st 
Reading
Director Piotrowski stated that this is the accompanying resolution for the names included in the 
employment recommendations discussed above. As this resolution is a first reading, the Board will 
take formal action at the Regular Action Meeting on March 21, 2022.

Instructional Aide/Paraprofessional Staffing Recommendations for 2022-2023 – 1st Reading
Director Piotrowski stated per the Negotiated Agreement, fourteen 1st – year paraprofessionals 
(paraeducators) will be released at the end of the 2021-2022 school year. As this is a first reading the 
Board will take formal action at the Regular Action Meeting on March 21, 2022. When next year’s 
staffing requirements for this group are determined and positions become available, some or all of the 
released paraeducators may be recalled based on seniority.

Member Kelly asked for clarification if releasing the Para’s in this process hurts the district when we 
wish to hire them back? Do we lose some and do they not return?

Member Swinehart requested clarification regarding the typical timeline for Paraeducators to be 
recalled.

Member Dillon requested clarification regarding the release of 1st year is school code language or our 
contract information

Administrative Staff Contract Renewals for 2022-2023 – 1st Reading
Director Piotrowski stated the recommendation is to approve the administrative contract renewals for 
the following 13 administrators, all of whom are tenured employees in the District. As this is a first 
reading the Board will take formal action at the Regular Action Meeting on March 21, 2022.
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Request for Additional Certified Staff
Director of Student Services Leslie Owens presented the following information requesting additional 
positions for Student Services. Along with the creation of a new Bilingual Coordinator position.

Student Services Staff Request
The following proposal represents the progression of the Student Services delivery· model and staffing 
plan resulting from an analysis of the previous model to determine where student needs and service 
delivery/staffing match and where gaps. May exist. The driver for the proposal for the multi-phase 
shifts and changes remains understanding student needs across the academic counseling, post-
secondary planning, social/emotional wellness and mental health domains and ensuring that the 
educators serving in these roles can meet these essential needs as determined. The following goals 
provide the overarching_ responsibilities of the Student Services department to the district and school 
community and provide direction for the service delivery and staffing plan.

1. Ensure legal compliance with regard to Section 504 Plans and Child Find
2. Expand Student Services personnel in order to properly staff current and future needs of 

students with respect to academic, college, and career planning, as well as to appropriately 
address-the mental health needs of students

3. Shift.to a prevention-centered service delivery plan that allows for the implementation of 
MTSS with particular focus on the services and education to be provided for all students prior 
to more intensive and/or individualized supports

4. Align professional: student ratios with the recommendations from national, professional 
organizations and evidence-based practices

During second semester of last school year, our part-time social worker was moved to full-time, to help 
support the increased social work from our general education students and at the start of SY2021-22, 
the Student Support Counselors were shifted from those roles onto grade level teams, which alleviated 
a portion of the significant caseloads of the grade level school counselors and reconciled some of the 
inequities in workload among the grade level and student support counselors. While these shifts have 
been positive changes to move the division closer to desired outcomes, .there are still critical gaps to 
be filled, including an additional counselor to bring the current senior team to 4 grade level counselors 
(in line with all other teams), additional social work support to continue to provide acute intervention, 
meet the service minutes of students with IEP's and 504's, and engage in systems of prevention, as well 
as a dedicated Section 504 Coordinator/Assistant Division Chair to provide facilitation of the 
individuals plans and the resulting legal compliance. The proposal for the 2022-23 School Year is 
depicted in this chart:
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It is recommended that District 204 add the following positions to the Student Services Division during 
the Regular Action Meeting on Monday, March 21, 2022:
• 1.0 School Counselor
• 1.0 Social Worker
• 1.0 504 Coordinator/Assistant Division Chair

Member Thomas requested clarification regarding prior to the pandemic how many 504 Coordinators 
were on campus also the duties of those Coordinators.

President Dillon asked who has been doing these 504 duties now?

Member Kelly requested clarification of the national recommendation of student to staff ratio for social 
workers and counselors. She emphatically expressed support to Director Owens recommendations, 
including additional support for future requests that offer supports to students. Member Kelly wants 
the students to be able to have all resources available to build success. Making sure that we are 
following the National average and our District’s needs. Member Kelly also asked for clarification 
regarding the College and Career Counselor role to students and their increased efforts for career path 
guidance. 

Member Swinehart also offered her support along with the support of the Board for these requests and 
any future requests that need to be made. She looks forward to hearing additional updates. 

Member Beda Daniels requested clarification on the difference between national averages and best 
practices. Or are they interchangeable terms? Also, the difference between national vs. state averages. 
She also would want to know if we have the appropriate amount of staff to student ratios within the 
averages and what that comparison looks like.

Member Thomas asked for clarification about the number of psychologists we have.

President Dillon asked for clarification about the percentages of national averages representing not 
necessarily a specific number of students instead a percentage of the population, as not everyone 
utilizes the services. However, it is extremely important that we have the services to offer to all of our 
students. The Board all supports offering whatever support the district needs to be able to offer those 
student supports. President Dillon also requested additional information regarding the college and 
career counselor role for next year as a more expanded role for our Freshmen and Sophomores. Also, 
group guided sessions that are related to college guidance and the process. Also, large group career 
option sessions for our students. President Dillon also asked for the clarification regarding the 
individualized connections counselors and students had together this year.

Member Thomas mentioned that due to the pandemic there are gaps amongst the seniors as they were 
not able to participate in dialogues and sessions and they did not get those advantages from college and 
career planning. Member Thomas also feels that we need to become stronger with career exploration 
while still complimenting the college side of planning for students.

Bilingual Coordinator Position Request:
For school year 2022-23, Lyons Township High School has a current English Leaner enrollment of 
147 students. The range of English Leaner enrollments is 110 students, with 37 enrollments in 2009-to 
147 students in the current year. This information was gathered through ISBE's electronic record 206
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system, which-_has records beginning in 2008. While there have been enrollment variations (both 
increases and decreases) since 2008, overall, there has been an overallY65% increase in the number of 
English Learners since 2008. 

Of our 147 students, l08 st4dents speak Spanish and the other 39 students speak a variety of 17 
different languages. Approximately 70% of our EL students are considered long-term EL student's 
because they have received services for longer than 6 years (i.e., prior to enrollment at LTHS). Our 
current school year program is approved as a part-time Transitional Bilingual Education program; 
however, given the number of students we have sharing the same home language of Spanish, our 
program should shift to a full-time Transitional Bilingual Education Program. A full-time TBE has 
certain required elements such as:

• Content area instruction delivered in both English and native language for ALL core 
academic subjects

o Includes all graduation requirements within high school
• Instruction in the history and culture of the country, territory, or a geographic area 

which is the native land of the students or of their parents AND in the history and 
culture of the US

• English as a Second Language (ESL)
Upon completion of the ISBE District Self-Assessment Monitoring Report, which includes the key 
components and success criteria for Bilingual/EL Programming, we identified the following gaps 
between District 204 and the state benchmarks:

• Implementation of a full-time TBE program
• Infusion of Language Proficiency Standards in all courses
• Infusion of the newly adopted Spanish Language Arts Standards into the curriculum
• Bilingual Specialists
• Broader training for all staff
• Greater BPAC participation and community outreach

These gaps, as well as the ISBE Selection Criteria for District Focused Monitoring which include EL 
Progress to Proficiency, Disproportionality of Dually Identified Students (EL + Special Education), as 
well as Documentation Submitted to the State (Bilingual Service Plan, Grants, Parent Complaints, 
etc.), provide information on the overall health of our program and delineate the opportunities for 
improvement.

It is recommended that at the March 21, 2022 Regular Action Meeting that District 204 create a 1.0 
FTE position for a Bilingual Coordinator. The creation of this position will allow for dedicated 
oversight and support of:

• 'Push-in' bilingual instructional services within classrooms to address content area 
instruction needs

• Legal compliance with Bilingual Specialist attendance at IEP meetings for dually 
identified students, as well as oversight, support, and collaboration with Special 
Education and Student Services to reduce over-identification

• Improvement of outreach and connections for families with regard to enrollment, 
educational and post-secondary planning, and district events, committees, & offerings 
via the coordinator role and BPAC leadership

• Expansion of infusion of Language Proficiency Standards, Spanish Language Arts 
Standard, SIOP training, and recruiting/retention efforts for ESL endorsed and Bilingual 
certified staff
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President Dillon requested clarification that if this person will have touch point interaction with the 
families for dual language and programming and connections to support our families.

Member Swinehart requested clarification regarding if the person hired would be for Spanish families 
only? If not, how does the person provide support for the smaller language populations and expand 
language proficiency.

President Dillon asked if a language experience would be included in the posting of this new position.

FINANCE
Five-Year Financial Forecast
Director Brian Stachacz presented the following information for the LTHS Five-Year Financial 
Forecast. Every year as part of the annual budgeting process, Director Stachacz updates a Five-Year 
Financial Forecast for the district.  The purpose of this forecast is to give some definition to the 
financial trajectory of the district based on current known factors as well as unknown factors and to 
point out possible issues in the coming years related to those factors.  The unknown factors, such as 
collective bargaining agreements and increases to the tax levy, are estimated for several of the years 
and unfortunately, they have some of the larger impacts on the future years of the forecast. That is why 
when reviewing the forecast, it is important to remember that the accuracy of the later years is certainly 
far from perfect and the assumptions used are based more on the current financial climate.  The 
ultimate outcome is that the information presented here is a “best guess” but certainly may be very 
different from what actually happens in those years.  It is also important to point out that the district 
has control over some of the factors in its financial health, such as collective bargaining agreements, 
and has very little or no control over other factors, such as the Consumer Price Index (CPI) which is 
used as a maximum increase (excluding “New Property”) to the annual tax levy. Please also note that 
when this is being created, it is done with being “reasonably conservative” in the assumptions that are 
being used.    

We are in excellent financial position right now and updates will be provided as we move forward.

President Dillon requested clarification regarding the fluctuation of medical insurance costs to the 
Board of Education.

Member Swinehart thanked Director Stachacz for the thorough numbers and the five-year numbers and 
to see the potential for the future and the future of how the CPI will impact the revenue line and we can 
afford the capital spending we have planned and still build the fund balance. Member Swinehart views 
this as a healthy summary and is looking forward to refinements.

President Dillon appreciates the big picture view of our financial health and the grounded perspective 
it offers for us not getting inflated about our true numbers.

CURRICULUM
2022 Summer Workshop Proposals – 1st Reading
Director Scott Eggerding reviewed the requests for summer workshops being presented for a first 
reading. For summer work requiring board approval of expenditure, a proposal, review and approval 
process is utilized involving Division Chairs and the Director of Curriculum and Instruction. The 
approval process includes prioritized criteria, submission of proposals, individual review with Division 
Chairs, and Board approval of Workshops. 

208



District 204 Minutes of Committee of the Whole Meeting – March 14, 2022

For the summer of 2022, 22 summer curriculum and program development workshops are brought 
forward for review and consideration. Highlights include:

• Co-Teaching training and a co-teaching workshop for teachers who will begin coteaching in 
the fall.
• Training and workshop for Equity Ambassadors to work with Gholdy Muhammed.
• Time for 4 new course teams to make the shift to A-F grading.
• Optional technology and refresher training for teachers.
• Time to plan professional learning for the 2022-2023 school year.
• Workshops based on curriculum change proposals, including:

o Introduction to Healthcare Careers
o Sustainable Urban Agriculture
o Data and Probability
o Yoga
o English Learner Reading

• Time for integration of new materials and/or methods in English and science.
• Time for integration of SEL practices in PE classes.
• Updated curriculum and vertical articulation of courses for US History, Strength Training, 
Spanish and Health
• Development of alternative forms of assessment for core math courses.

Proposals as presented for first reading for work to be completed during the summer of 2022 totals 
$92,959.50. $54,107.50 will be paid for by Title I and Title II grants with the remainder, $38,852, 
coming from District funds. This district amount is in line with previous years, excepting last year 
when me committed $23,000 alone to improving grading practices. 

All dollar amounts are estimated at the maximum potential cost using the top-end contractual hourly 
rate of $40.50 and assuming all participants can attend all hours. For training, where teachers 
participate in sessions with a presenter, payment is $100 per diem. 
The Board will note that for many of the workshops, teacher names are not included and listed as TBD. 
These workshops are dependent on staffing considerations and/or teacher availability in the summer. 
The attached history shows how the approved District cost estimates for workshops are never 
exceeded, with actual expenses roughly 80% of proposed costs. This would result in an estimated final 
expenditure of $74,367 with District costs coming in around $31,000. 

Member Kelly requested clarification regarding the placeholder in the request for the A-F, 4 teams 
proposed workshops. These are not confirmed, just interested.

Member Swinehart also noted the A-F workshop placeholders as the Board has additional questions for 
the April Meeting regarding the A-F proposals. What is the timeline and communication for the staff to 
feel that they need to get these workshops done, when the Board is still questioning A-F. It is optional 
and not required.

Member Kelly requested clarification regarding the US History if those teachers listed will be moving 
to A-F?

President Dillon appreciates the summaries and seeing the difference between what is required 
workshops and what is optional and which faculty and staff have expressed the interest in participation.
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Member Grech stated she really appreciates all the options teachers have for summer workshops and 
the opportunities that are offered. Member Grech requested clarification from the last summer 
discussions when teachers were working on their grading practices there was discussion about the 
challenges for shifts mid-year and the time needed to focus on those and accomplish changes. How 
will those shift mid-year work now and moving forward, how will the teachers find the space to polish 
grading practices.

Member Swinehart requested clarification regarding the process so that everyone has a voice within 
their Department to make requests. Also, are their requests that do not make it to the Board Level for 
presentation, meaning they are denied at the lower level.

Member Thomas mentioned that for the grading teams for the workshops this past summer we did not 
have as much interest in staff participating as we originally outlined or offered. 

President Dillon requested clarification regarding if we are offering workshops that are support related 
for our staff. President Dillon would like to know if there is an interest in offering more workshops that 
are support based for faculty and staff.

Director of Equity and Belonging, Jennifer Rowe expressed to the Board that herself and Director 
Owens are currently offering an Affinity group for staff that is based on wellness and equity.

Member Kelly requested Director Rowe to explain what affinity groups are. 

Member Grech asked what the numbers are of participation.

STRATEGIC PLANNING PROCESS
After the time the InspireLT team has spent together this spring, we are over a third of the way toward 
our goal of having a community-engaged draft strategic plan for the BOE to consider in May or 
June.  The team has administered an environmental scan survey in January, hosted a virtual Orientation 
Session on January 31, and participated in a full day in-person Data Retreat Workshop on February 
24th. The goal of the Data Retreat was to answer the first fundamental question related to “Where are 
we now?”.  During the retreat, the InspireLT team developed a draft SWOT analysis, which of course 
identifies an organizations strengths, weaknesses, opportunities and threats (SWOT). The team looked 
at both perception data and evidenced-based data to develop the SWOT.  The perception data came 
primarily from the environmental scan that was administered in January and the evidenced-base data 
was existing performance data in the areas of student learning, culture and climate, and resources that 
was shared during three 30-minute presentations at the Data Retreat.  All of the materials, data, and 
information that was utilized with the team on February 24 can be accessed by visiting the InspireLT 
website at www.lths.net/strategicplan.  This includes three data presentations centered on student 
learning, culture and climate, and resources, the results of the environmental scan that was 
administered to all stakeholders in January, and all agendas, participant handouts, and articles. 

At this time, Dr. Waterman invited our three strategic planning board representatives Alison, Julie, and 
Michael to share any thoughts and observations that they have regarding the workshop on the 24th.
Member Kelly stated that she really enjoyed the day getting together and how powerful it was to be 
with teachers, Admin, community members, students and all staff. The groupings of people were all 
inter mixed so well. Member Kelly felt it was powerful to get both the perception data and then 
analyzing the raw data. It was a very impactful event and it was interesting to see how all 11 teams 
were similar in the themes of their discussions. Working together in the groups was great.210
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Member Swinehart also echoed what Member Kelly stated. Member Swinehart also noted the level of 
engagement was outstanding, efficient and fulsome. You could really feel it and hear it within the 
room. The wide range of diversity was also appreciated and allowed everyone to arrive at better 
answers due to the diversity. Member Swinehart feels we are off to a great start and is looking forward 
to next steps.

Member Thomas said it was good to begin to be able to see and go through the process of reviewing 
perception data as groups and then seeing the presentation of the evidence-based standards helped the 
groups to solidify the SWOT and come together and have consensus and hear each other about ideas 
where each person is coming from. In all the groups then everyone respects and hears the opinions that 
each have and are bringing to the table. Overall it was a great process.

Since the workshop on the 24th, we have administered a survey to the community to essentially check 
the team’s work, and we are asking the BOE to do the same tonight.  Hopefully, the Board has taken 
the time to review the materials in the packet, which includes the work that 11 tables completed in 
analyzing the data presented, as well as the draft SWOT developed by the Consortium for Educational 
Change. Tonight, we are looking for the BOE to provide consensus feedback to Alison, Julie, and 
Michael that they can provide to the InspireLT team for their work later this week.

Our discussion tonight focuses on three primary questions.  As it relates to the SWOT: 
✓ What does the Board of Education support?
✓ What does the Board of Education disagree with?
✓ What does the Board of Education feel the InspireLT team missed?

And, ultimately, what consensus feedback would you provide to Alison, Michael, and Julie to take 
back to the InspireLT team?

Member Kelly mentioned that the SWOT summary is on page 131 of the Board packet to use as 
reference to have this discussion.

Member Grech is really happy to hear about how the process was to develop the SWOT draft. Using 
the perception data and the evidence-based data combined shows what people are seeing and thinking. 
She was happy to see some things that were mentioned at previous times are still listed as what people 
are thinking about ex. Block scheduling. There are so many buckets and it is great to see.

Member Beda Daniels was blown away by how expansive and thorough it was.

Member Grech requested clarification regarding that from here what is the next step process. Do some 
responses take more weight over others? How does the prioritization process start?  Member Grech 
also requested clarification regarding the work and research that everyone is doing, is there going to be 
access to outcome data also? To evaluate all of it as you look at benchmarks?

Member Swinehart mentioned one of the topics that came up in perception and other sessions was that 
seemingly low percentage of students are involved in clubs etc. and which weakness number that topic 
would pertain to. The strength is clear and the threat is clear and weaknesses and opportunities meld 
together and communication is interchangeable with subsets across multiple areas.
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Member Thomas under the opportunities bullet, the first item needs to be separated as two different 
topics.  

Member Dillon mentioned that as she looks at threats, you cannot control most of those, we can be 
responsive to them, but they are outside of our control. The overall list is very comprehensive and 
covers many buckets.

Member Thomas feels that SPED is a missed opportunity for growth. SPED is more comprehensive 
and expansive than the Board has knowledge of regarding what is offered and we need a presentation 
on SPED so we can explore as a Board the population.

President Dillon commended Dr. Waterman how awesome this is. How challenging this work is and 
how amazing this work is. President Dillon requested how long does this plan last? 5 years? How often 
would we then reassess and adjust the plan?

Dr. Waterman expressed sincere thanks for all those working on the Strategic Plan process. 

So, as we look ahead, the InspireLT team is preparing for Thursday’s Vision Retreat.  Now that we 
have answered the fundamental question of “Where are we now?” on Thursday, the team will their 
attention to the question of “Where do we want to be?”.  
As we look ahead to the next few months, here are some important dates related to our strategic 
planning process:
✓ Thursday, March 17 – InspireLT Vision Retreat
✓ Tuesday, April 19 – InspireLT Setting Direction Retreat
✓ Wednesday, May 11 – InspireLT Virtual Workshop (Reviewing the Draft Plan)
✓ Monday, May 18 – Tentative Date for BOE Consideration of Draft Strategic Plan

Finally, it is important to note that, in the next several weeks, we will be asking the Board of Education 
to review additional work of the InspireLT team, which will include our Mission, Motto, Vision, 
Portraits of a Graduate, Portraits of an Adult, Portraits of a System, and Core Values.

PUBLIC COMMENT
There was one request to address the Board for non-agenda related comments.

Jeannette Quirk thanked the Board and Administration for their continued commitment to the 
Community. She reflected on her own children’s positive experiences at LT and the successes they 
currently have. 

ADJOURNMENT
Member Kelly moved, seconded by Member Swinehart, to adjourn the meeting. By unanimous voice 
vote, the motion was adopted and the meeting was adjourned at 9:14p.m.

President: Secretary:
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CALL TO ORDER & ROLL CALL
The meeting was called to order by President Kari Dillon at 7:30 p.m. 

ACTION NO. 1:  Agenda Approval/Order of Business
Member Kelly moved, seconded by Member Grech to approve the agenda as presented. By unanimous voice 
vote, the motion was adopted

OPEN SESSION

COMMUNICATIONS
There were 3 requests to address the Board for agenda related comments. 
Prior to the comments, President Dillon stated the following: There are two opportunities for audience 
members to address the Board of Education.  We appreciate your participation, but please understand we do 
not engage in dialogue. If there is a specific question or comment that requires follow up, the appropriate 213
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administrator will respond at a later time. Individuals addressing the Board are expected to conduct 
themselves with respect and civility, pursuant to Board Policy 8:30.  Individuals shall not use vulgar or 
obscene language, or impede, delay, disrupt, or interfere with a Board meeting. In the event this occurs, you 
will receive one warning regarding your conduct. If the behavior occurs again, you will be notified that you 
are in violation of trespassing and will be asked to leave our property.  Failure to comply immediately and 
cooperatively with a directive to leave will result in the involvement of law enforcement officials.

Rose Naseef submitted a statement to be read into the record stating her opinion to not remove the mask 
mandate yet.

Jim Longino shared his opinions about public safety, thanked the BOE for their hard work and stated his 
support for the Para Educators.

Leslie Mendoza shared her opinions about her request for Turning Point USA to become a recognized club at 
LTHS and her opposition to the mask mandates.

LT Education Association President Andrew Johannes thanked the Board for their efforts in maintaining a 
safe learning environment. The LTEA is hopeful for a for quick resolution to the paraprofessional contract 
negotiations. The Association encourages everyone to get vaccinated and boosted and noted support for the 
district’s transition to mask recommended. In addition to the data showing academic performance presented 
last week as part of the Grading Practices Update, Johannes acknowledged the tremendous effort, consistent 
academic standards, constant curriculum adjustments and grading practices modifications on behalf of 
teachers. The amount of change experienced over the past two years is unique and unprecedented, and LT’s 
excellent teachers continue to help students grow and succeed. Johannes emphasized the importance of the 
Grading Task Force continuing to meet and working together to continue meaningful change. President 
Johannes acknowledged the Student Assistants, LT’s unsung heroes who help keep students safe. He also 
noted that LT teachers disavow all racism and encourage a welcoming environment for all. Teachers respect 
everyone’s right to express opinions, but they do not support disrespectful behavior. While everyone does 
not have to agree, it is essential to uphold LT’s 1st class principals and treat all with dignity and respect. 
Finally, he congratulated LT’s All-State Musicians.

STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
Student Representative to the Board Aamina Qureshi addressed the Board. 
Student Representative Qureshi highlighted the following student activities: Steppers performed at the 
LaGrange Ministerium Black History Month Celebration. MUN is prepping for its conference. Scholastic 
Bowl took 4th in conference. Theatre Board’s musical, Joseph and the Amazing Technicolor Dreamcoat, was 
a great success. National Honor Society has set April 9 at its Day of Service. Business Professionals of 
America are preparing for State. Math Team took 1st place at the Lemont Invite. Spring sport tryouts start 
next week. Color guard -Tall Flags state champs. Competitive Cheer- First time ever at State, top 25 teams in 
the State. Varsity Poms Champs in Lyrical Dance, JV 4th place Lyrical Dance. Robotics going to State. Girls 
Gymnastics qualified five for State. Boys Swim and Dive eight heading to State. Lyon Con is this weekend. 
Eight students were named winners in the 2022 Highland Park Poetry. Eight senior student athletes signed 
letters of intent to play their respective sports in college. Congratulations to the February Students of the 
Month.
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SUPERINTENDENT'S DISTRICT REPORT
December Graduates
Dr. Waterman began by recognizing students who are December Graduates from LTHS.  Their names can be 
found on page 419 of the Board’s packet.  Each of these students completed their course of study and all 
graduation requirements at the conclusion of the first semester of the 2021-22 school year and deserve this 
recognition. In addition, all of these students have the opportunity to participate in this spring’s 
commencement ceremony.  Either way, however, they deserve our congratulations and we celebrate their 
graduation from Lyons Township High School.

IMEA All-State Musicians
Dr. Waterman celebrated another group of students.  Each year, the Illinois Music Educators Association 
honors the very best musicians from around the state of Illinois and, once again, Lyons Township HS is 
honored to be represented with a variety of students selected for this honor.  I would first like to introduce 
our Band Director, Mark Dahl shared some information about All-State Music program and how students are 
selected for their honor.

The students were each recognized with their names called and a presentation of a certificate from President 
Dillon and Dr. Waterman.

Black History Month
Dr. Waterman took a moment to recognize Black History Month, which LT has celebrated throughout the 
last few weeks.  Black History Month is an annual celebration of achievements by African Americans 
and a time for recognizing their central role in U.S. history. In addition to visual displays, social 
media posts, and daily announcements celebrating the achievements of African Americans throughout 
history, LT also hosted entertainer Maggie Brown, who performed Legacy: A Wealth of Music for classes 
both in person and via live-stream on Friday, February 11. The presentation focused on the history and 
influence of African American music and lessons on inheriting and leaving a legacy. Later this week, LT will 
host Virtual Pulitzer Center Journalist Noreen Nasir and the LT Reads Book Club: Angel of Greenwood. 

Monthly FOIA Report
A construction company requested bid documents for the SC Asbestos Abatement project and the NC Com 
Ed electrical services project            
A parent rights group requested information surrounding vaccine clinics and LT’s ESSER applications, as 
well as information regarding Board of Education public comment policy and 
procedures.                                                                                                                                       
A reporter requested information regarding status of a proposed club and public comments procedures at 
Board meetings.
Three citizens requested information on LT surety bonds and insurance 
documentation.                                              
The Paraprofessional association requested information regarding district health insurance 
plans.                         
A parent requested information regarding LTHS Covid numbers and the re-opening plan.

Dr. Waterman concluded his Superintendent’s report with the following statement: To acknowledge the 
challenges that our school community has encountered throughout the last few weeks.  The divisiveness, the 
disrespect, the racism, and the examples of anger in the form of harassment is not what we are accustomed to 
seeing at LT, and quite frankly, the anger directed toward schools in our country has never been at the level 215



District 204 Minutes of Regular Meeting – February 22, 2022         Page 4

it is at now. Emotions are raw, people are hurting emotionally, and this negatively impacts everyone.  Staff, 
parents, community members, and most importantly our students.    

At the same time, when I reflect on the last few weeks, I see that, even in these difficult moments, learning 
continues.  Student engagement with our staff continues.  Student participation in activities and athletics 
continues.  Students getting support and encouragement from our staff continues.  Because that is what our 
focus always has been and always will be. These last few weeks remind us that it is more important than ever 
to double down on kindness, compassionate, and tolerance.  To double down on cultivating an environment 
that is conducive for learning and, as adults, to double down on making sure that our actions, not our words, 
but our actions send a message of hope to our community, and a message of respect for those we interact 
with. And, I know this community will always choose hope not because the work ahead isn’t going to be 
challenging, but because I know what this community is about, and I know we will get through this together.  
To our staff, students, parents and community who feel that same sense of hope, we see you and we hear 
you.  And, I know, as this divisiveness continues in school communities all throughout the country, I know 
this…if there is one school that will overcome this, if there is one school that will re-unite, and do what is 
best for all students, it’s this one.  It’s LT. And, we will get there by working together.  Thanks for listening 
and that concludes my Superintendent’s Report for this evening. 

UNFINISHED BUSINESS

ACTION NO. 2:  Approval of District Policy Updates (PRESS 108)
Member Aubert moved, seconded by Member Swinehart, to approve the District Policy Updates PRESS 108 
as presented.
On roll call:
Ayes: Members Aubert, Beda Daniels, Grech, Kelly, Swinehart, Thomas, Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.
Director of Human Recourses E. Piotrowski presented the final reading of policies for PRESS 108. 
There are no changes from the previous 4 presentations. All the policies are recommended to 
be approved as presented.

President Dillon reminded the board that there have been multiple lengthy discussions about these 
policies and many questions have been asked and answered.

ACTION NO. 3: Approval of 2022-2023 Textbooks and Instructional Materials
Member Kelly moved, seconded by Member Grech, to approve the 2022-2023 Textbooks and Instructional 
Materials as presented.
On roll call:
Ayes: Members Beda Daniels, Grech, Kelly, Swinehart, Thomas, Aubert and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.
Director Scott Eggerding reviewed the materials and with no changes from the previous presentation and 
recommended the approval as presented.
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NEW BUSINESS

ACTION NO. 4:  Approval of COVID-19 Mitigation Plan
Member Swinehart moved, seconded by Member Aubert, to approve the COVID-19 Mitigation Plan as 
presented by Dr. Waterman and Leslie Owens.
On roll call:
Ayes: Members Grech, Kelly, Swinehart, Thomas, Aubert, Beda Daniels, and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.
Dr. Waterman and Director of Student Services Leslie Owens presented the following information:
Throughout the last 2+ weeks, we have monitored the statewide court proceedings and legislative actions 
related to the Graves, Robert, Jay Robert, et al. v. Pritzker, Jay Robert et al case to determine the impact on 
our COVID-19 Mitigation Plan, including as it relates to our universal masking requirement. Last Thursday 
evening, the 4th District Appellate Court dismissed the appeal as moot, which essentially affirmed local 
control.  When combined with the decision by the Joint Committee on Administrative Rules (JCAR) to not 
extend IDPH’s emergency rules regarding masking, vaccine, and testing requirements in schools, we believe 
it was important to review and consider updating our COVID-19 mitigation plan.  Also, throughout the last 
few weeks, our local metrics related to transmission rate, as outlined on our COVID dashboard continue to 
decline.  

As a result of these recent events and the decline in transmission within our community and school, I am 
recommending an updated COVID-19 mitigation plan that transitions us from universal masking to a mask 
recommended environment, among other changes. The recommended effective date for this transition is 
Monday, February 28, 2022, pending Board consideration and approval.  The February 28 date is in 
alignment with the state of Illinois’ decision to lift the indoor mask mandate for most public places. The 
other significant change in our recommended Plan is that students identified as close contacts will no longer 
be excluded from in-person learning.  We believe that building in a transition period will allow us to support 
our students, staff, and families in the best way possible during what will be a significant change for many. 
Pending BOE approval, we will be meeting with our staff tomorrow morning to provide resources that they 
will be able to use in classrooms on Thursday to help prepare students for Monday.  This will include 
classroom discussions on Thursday that will focus on the importance of respecting personal choice and 
supporting each other.

Tonight, you have been provided with a packet that includes a cover memo, an updated COVID-19 
Mitigation Plan, a notification letter that will be used during contact tracing, and a resolution that we are 
asking the BOE to consider and vote upon.  

Member Thomas requested clarification regarding metrics that will be used if transition rates increase and 
there is a need to return to previous COVID-19 mitigations.

President Dillon requested information regarding what accommodations are being made for 
immunocompromised individuals.

Member Aubert requested information regarding air filtration/ventilation information in classrooms.
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Member Swinehart appreciates the timeline for meeting with staff and communication with students. 
Regarding the upcoming mitigation changes, Member Swinehart questioned if they will align with the date 
for Illinois’s changes to mask mandates. She asked for clarification if this timeline is enough time to 
complete the transition and all of its communications to support the LTHS staff and students. In addition, she 
applauded the efforts of all of the communication that has been being shared and would request the 
communication would still continue often.

Member Aubert requested clarification regarding the changes in contact tracing close contacts and the 
changes to updates that will be made on the District dashboard. Member Aubert also requested the definition 
of an outbreak and what would an outbreak mean in regards to our mitigation efforts.

Member Beda Daniels requested clarification regarding the letter that is shared with close contacts and how 
that information/letter will be shared and exclusion changes to protocols.

Member Grech requested clarification regarding teachers that would be affected by any changes to 
mitigation plans and supports we will continue to offer.

President Dillon read the Resolution regarding Updated COVID-19 Mitigation Plan. A copy of this 
Resolution is attached to these minutes.

ACTION NO. 5: Approval of the contract for the Summer 2022 Floor Tile Abatement Project to 
Kinsale Contracting in the amount of $42,585.00.
Member Kelly moved, seconded by Member Grech, to approve the contract for the Summer 2022 Floor Tile 
Abatement Project to Kinsale Contracting in the amount of $42,585.00 as presented.
On roll call:
Ayes: Members Kelly, Swinehart, Thomas, Aubert, Beda Daniels, Grech and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.
Director Stachacz stated there were no changes from the Committee of the Whole Meeting presentation. On 
February 1st, the District received and opened bids for the removal of asbestos containing floor tiles at both 
North and South Campus. This project is part of the Summer of 2022 building renovation plan. Seven bids 
were received with the low bid being submitted by Kinsale Contracting in the amount of $42,585. After a 
review of the submitted bid and conversations with personnel at Kinsale Contracting, our consulting team at 
MMLP is recommending the awarding of the contract to Kinsale Contracting.

ACTION NO. 6: Approval of the contracts for the 2022 South Campus Site work to Abbey Paving 
Company Inc in the amount of $418,000.00.
Member Swinehart moved, seconded by Member Aubert, to approve the contracts for the 2022 South 
Campus Site work to Abbey Paving Company Inc in the amount of $418,000.00.
as presented.
On roll call:
Ayes: Members Swinehart, Thomas, Aubert, Beda Daniels, Grech, Kelly and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted. 218
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Director Stachacz stated there were no changes from the Committee of the Whole Meeting presentation. On 
February 1st, the District received and opened bids for the 2022 South Campus Site Work Project and for the 
2022 General Remodeling Project. The South Campus Site Work Project includes removal and replacement 
of the parking lot directly behind the Corral Building as well as sidewalk and curb replacement in various 
locations. Nine bids were received with the low bid being submitted by Abbey Paving Company, Inc. with a 
bid of $418,000. Paul Gajda and Ed Wright from DLA Architects are recommending the contract be awarded 
to Abbey Paving based on the scope review that they conducted with the company. The General Remodeling 
Project work includes the addition of drain tile along the North wall of the North Campus Main Building, 
window replacement in the North Campus Field House and Shop Wing, floor tile replacement in both North 
and South Campus, Exit 25 flooring repairs at South Campus, installation of additional fire alarm devices 
throughout the District and the outside venting of a clothes dryer in the pool area of North Campus. Two bids 
were received with the low bid being submitted by Happ Builders Inc. with a bid of $874,000. Paul Gajda 
and Ed Wright from DLA Architects are recommending the contract be awarded to Happ Builders Inc. based 
on the scope review that they conducted with the company. The awarding of these two contracts will bring 
the total amount for all awarded contracts related to the summer of 2022 renovation work to $7.9 million, 
including the contracts that were awarded at prior Board of Education Meetings.

ACTION NO.7: Approval of the contract for the 2022 District General Remodeling Project to Happ 
Builders Inc. in the amount of $874,000.00
Member Kelly moved, seconded by Member Grech, to approve the contract for the 2022 District General 
Remodeling Project to Happ Builders Inc. in the amount of $874,000.00
as presented.
On roll call:
Ayes: Members Thomas, Aubert, Beda Daniels, Grech, Kelly, Swinehart and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.

ACTION NO. 8: Approval of the contract for the 2022 Electric Vault Project to BME Electric, Inc. in 
the amount of $680,645.
Member Swinehart moved, seconded by Member Aubert, to approve the contract for the 2022 Electric Vault 
Project to BME Electric, Inc. in the amount of $680,645.
On roll call:
Ayes: Members Aubert, Beda Daniels, Grech, Kelly, Swinehart, Thomas and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.
Director Stachacz stated there were no changes from the Committee of the Whole Meeting 
presentation. On February 14th, the District received and opened bids for the 2022 Electric Vault Project. 
This project includes the removal of electrical equipment from a vault outside of Exit 7 at North Campus to 
an above ground location to the south near Exit 8. Three bids were received with the low bid being submitted 
by BME Electric Inc. with a bid of $680,645. This amount is for the work that needs to be completed by the 
District and is not related to the work that needs to be performed by ComEd. We are anticipating that the 
ComEd portion of the work will cost an additional $130,000 - $150,000. After a thorough scope review with 
personnel at BME Electric, Paul Gajda and Ed Wright from DLA Architects are recommending that the 
contract be awarded to BME Electric. 219
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INFORMATIONAL
Grading Practices update:
Last week, our team presented an informational item on Grading Practices that included a brief history of the 
why and the journey we have been on to address significant concerns that were communicated prior to 2017.  
We shared an update on the most recent history from the fall, the feedback we received and some 
adjustments that were made in time for the 2nd semester. We also shared 1st Semester Grade Data and some 
perception data that was collected from the Strategic Planning Environmental Scan.  We also shared a 
teacher testimonial from one of our course teams that is piloting an A-F grade system.  For any community 
member who may have missed last week’s presentation, it is available to watch on our Board of Education 
website.  

As a follow-up to the discussion last week, our team is currently working on the following questions:
Does the increase in the number of summative take away concern regarding formatives and retakes (would 
probably need to follow-up after 2nd semester)?
What is the current status of college/university inclusion of + or – on grades and transcripts.
Following the adjustments made during 1st semester, what will be done to gather feedback on these 
adjustments?
Can we make corrections before the end of 2nd semester based on feedback received? No. We typically try to 
stay away from changing the rules in the middle of the game. 
Are there expectations amongst course teams for the number of summative?  This is something that our 
Division Chairs discussed with course teams at our January 5 Institute Day.  
Question regarding: why our Dual Credit classes don’t use this system?
Can we see an example within a Math course?
Quantitative Data around homework completion
Information on surrounding high schools and where they are on their journey to evolve their grading 
practices. 

Dr. Waterman requested hearing additional questions and or need for particular follow up items for future 
discussions.

Member Grech requested further information regarding more feedback how the faculty are responding to the 
changes and can the Board hear their input.

Member Swinehart asked if the grading taskforce is representative and how do those not on the taskforce 
have a voice for their input.

President Dillon requested additional information about how these grading practices may possible effect 
college application/acceptance processes.

Member Kelly referenced the LTEA minutes regarding wanting additional information for data for students 
dropping classes to avoid a grade.

Member Thomas has concerns with inconsistencies with the grading, some classes may have A-F vs. some 
have a points system, meaning there may not be consistent grading across different disciplines. Member 
Thomas would like additional information for how this works and what the benefits are or why and which 
classes are doing that. In addition, looking at different report cards for the future, and questioned if this is 
standards-based grading vs. skills and outcomes. 220
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Member Aubert commented that the Board did not have as thorough of a conversation last week at the 
Committee of the Whole Meeting due to circumstances that were surrounding the meeting and out of the 
Board’s control, as they have done at other meetings. This was also the first-time grading appeared on an 
agenda for the Committee of the Whole Meeting, since the new Board was seated and the first opportunity 
for at least 4 of them to discuss this as a Board. Member Aubert mentioned that this discussion is very 
important work to the Board and would like to see this on a future Committee of the Whole Meeting Agenda 
where the Board can have more intensive discussions regarding the data, surveys and other feedback. 
Member Aubert was concerned with some of the data that she is seeing regarding completion of work and 
how that pertains to the mastery of classes. Member Aubert also believes that grades do not tell the whole 
story of how students are doing and/or how they are impacted by the new grading policies. Re-evaluating 
solutions and options for moving forward to give all the students the best. Also, mentioning that part of the 
success of the Board is to have the discussion in front of our public and continue to analyze the data.

President Dillon stated that this has been a 4-5 years process so far, and she trusts that the Administration has 
done the diligence to do what is best. President Dillon has seen a lot of positive things from these new 
policies and she appreciates Dr. Waterman and the team taking all of the Board’s feedback.

Member Aubert requested clarification about the course teams implementing policies within their classes, 
can the teachers put out a communication in their classes for differences/changes from 2nd semester grading 
from the 1st semester.

Member Kelly reiterated what Member Aubert said that she would like to have grading added to a future 
Committee of the Whole Meeting to continue the deeper conversations that are necessary.

Member Grech, additionally would like to have all the answers to the questions regarding grading policies 
and to meet again to discuss those questions at a future meeting. 

Co-Teaching Pilot
Director of Student Services Leslie Owens presented the following information:
District 204 will implement co-teaching in the 2022-23 school year at the Freshman Level within English I 
and World History classes to provide a necessary service delivery component and take a significant step 
toward actualizing our district’s equity statement and desire for an inclusive school environment in which 
students feel an authentic sense of belonging while achieving at the highest levels. Co-teaching is an 
essential service delivery option in an inclusive school district which is provided, in combination with other 
service delivery options, in order to give students with disabilities the specially designed instruction to which 
they are entitled while ensuring that they can access the general curriculum in the least restrictive 
environment. Grounded in federal special education law, as well as educational evidenced-based practices, 
the general belief and expectation that all students will have the opportunity and resources to meet rigorous 
curriculum standards compels schools to provide high quality instruction in myriad formats to ensure access 
for all. Co-teaching capitalizes on the benefit of heterogenous student groupings for general education and 
special education students and the amplification of learning that occurs when diverse skills and perspectives 
are included. Initial preparation for this pilot has included research and planning with educators at LT as well 
as articulation with our Associate School Districts to estimate enrollments and determine final course 
placement. Course placement for special education students happens via Individualized Education Plan 
meetings (scheduled between January 31, 2022 and February 18, 2022). These meetings include a member of 
our Special Education Leadership Team, an LT School Counselor, and the student’s current IEP team. 
Recommendations for course placement will continue to be made by the IEP team based on individual 
student skills and instructional needs, as demonstrated by standardized assessments, academic achievement, 221
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and social/emotional/functional needs. It is important to note that all of our Associate School Districts utilize 
a co-teaching model.

Current estimates of enrollment of special education students in English I (Co-Taught) and World History 
(Co-Taught): Approximately 125 total incoming 8th grade, special education students for SY 2022-23. 
Nearly 35% of incoming students are currently enrolled (in 8th grade) in co-taught English and/or social 
studies courses, which is approximately 44 students.

Co-taught courses are general education courses and will follow our traditional class-size maximums of 26 
students. In a co-taught classroom, typically 70% of the students are general education students and 30% are 
special education students. Typically, special education students’ English I course placement aligns with 
their World History placement, which informed our estimates and co-taught offerings. 

Additional preparation for co-teaching includes, but is not limited to, the following elements that have been 
demonstrated to significantly impact the success of co-teaching implementation: System of support within 
the district - Common planning periods for co-teaching pairs. Weekly planning and reflection expectations 
for co-teaching pairs. PLC groupings/attendance. Professional appraisal.  Professional learning and ongoing 
support for co-teachers - Initial training for setting up co-teaching approach (June 2022), Identifying and 
defining roles, Ongoing problem-solving and support, Continued professional learning and coaching 
(throughout 2022-23).  Logistical considerations: Finalized enrollment and section numbers, Sectioning, 
FTE, and master scheduling, Impact on IEP documentation and meeting schedules, Expansion of co-taught 
course offerings -For 10th grade students in SY2023-24 - Add math, science, and other graduation 
requirements.

For many educators, students, and families within our district, the inclusion of co-teaching within in our 
continuum of service delivery has been long overdue and the advocacy and efforts of many have allowed the 
district to move from idea to action. Additional updates and related action will be presented to the Board of 
Education at the appropriate time.

Member Kelly commended and congratulated Director Owens for this exciting opportunity.

ACTION NO. 9: Approval of Consent Agenda
Member Swinehart moved, seconded by Member Aubert, to approve the consent agenda as presented.
On roll call:
Ayes: Members Beda Daniels, Grech, Kelly, Swinehart, Thomas, Aubert and Dillon
Nays: None
Abstain: None
Absent: None
The motion was adopted.

Payment of Bills and Financial Statements
Approval of Lyons Township High School monthly bills for January in the amount of $6,531,609,.20 
Approval of Lyons Township High School financial statements for the month ending January 31, 2022
Approval of LADSE monthly bills for January in the amount of $2,034,079.47 
Approval of LADSE financial statements for the month ending January 31, 2022 
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Human Resources
LTHS Administrative and Certified Staff Employment Recommendation

Employment
Cody Dailey, College and Career Counselor 1.0 FTE, effective August 18, 2022

LTHS Buildings and Grounds, Classified/Non-Contractual and
Para Educator Staff Employment Recommendations

Employment
Sergio Plascencia, Temporary Groundskeeper, effective January 18, 2022; hourly rate of pay $12.00
Eric Richter, Groundskeeper, effective March 7, 2022; hourly rate of pay $21.01      
Ella Butler, Student Assistant, effective February 14, 2022; hourly rate of pay $12.00
Edwin Herrera-Velazquez, Student Assistant, effective February 14, 2022; hourly rate of pay $12.00
Molly Graff, Registrar, effective February 22, 2022; hourly rate of pay $15.00
Ryan DePaola, Para Educator, effective January 10, 2022; hourly rate of pay $17.37
Keri Neuland, Para Educator, effective January 31, 2022; hourly rate of pay $15.45

Reassignment
Javier Garcia-Cisneros, from Temporary Custodian to Custodian, effective February 3, 2022; hourly 
Rate of pay $20.61.
John Malroit, from Custodian to Maintenance, effective February 22, 2022; hourly rate of pay $25.55

Leave of Absence   
Ron Malekovic, Student Assistant Supervisor, effective January 5, 2022 through February 25, 2022
Sharon Grzybek, Para Educator, effective January 20, 2022 through March 11, 2022

Resignation
Daniel Keith Eckmayer, Maintenance, effective January 18, 2022
Karen Coffman, Administrative Assistant/Testing and Research, effective March 3, 2022
Toney Howell, Administrative Assistant/Equity and Belonging, effective January 10, 2022
Molly Graff, Para Educator, effective February 18, 2022

        
LADSE Staff Employment Recommendations

Employment
    Kaitlyn Burke, 1.0 Paraprofessional, effective February 14, 2022; at an hourly rate of $14.71
    Denise Colangelo, 1.0 Social Worker, effective February 22, 2022; at an annual rate of $26, 096.19 
    prorated from $70,997.00 (shortage applied)
    Trivia Day, 1.0 Paraprofessional, effective January 31, 2022; at an hourly rate of $14.71
    Jaclyn Donahue, 0.4 Speech Language Pathologist, effective February 22, 2022 at an annual rate of     
    $8,82-.92 prorated from $61, 580.00
    Juanita Garcia, 1.0 Paraprofessional, effective February 14, 2022; at an hourly rate of $14.71
    Kari Kavanaugh, 1.0 RN/Ed Assistant, effective February 7, 2021; at an hourly rate of $28.57
    Paulina Mejorada, 1.0 Paraprofessional, effective February 14, 2022; at an hourly rate of $14.71
    Perfecta Mondragon, 1.0 Paraprofessional, effective February 7, 2022; at an hourly rate of $14.71
    Elizabeth Tejeda, 1.0 Paraprofessional, effective January 31, 2022; at an hourly rate of $14.71

Employment Change in Position
    Sherri Holton, 1.0 Administrative Assistant to the Program Coordinators to 1.0 Executive Assistant,  
    effective February 14, 2022; at an annual rate of $18, 206.90 prorated from $48,000.00      

Employment Change in FTE
    Theresa Petru, 0.8 Speech Language Pathologist to 0.4, effective March 8, 2022

Acceptance of Retirement (revised)
            Francesca Ramirez-Smith, 1.0 DHH Special Education Teacher, effective at the end of the 2021-2022   223
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            school year (previously accepted at the end of the 2025-2026 school year)
Acceptance of Resignation

     Cristian Favela, 1.0 Paraprofessional, effective February 3, 2022 (job abandonment)
            Sharice Felton, 1.0 Paraprofessional, effective February 4, 2022
            Elva Ortiz Espinoza, 1.0 Paraprofessional, effective February 4, 2022
            Ellie Richards, 1.0 Paraprofessional, effective January 10, 2022
Acceptance of Leave

Elsa Guerrero, 1.0 Paraprofessional, effective August 19, 2021
       Jacqueline Loftus, 0.5 Speech Language Pathologist, effective approximately May 23, 2022

Minutes
Regular Meeting (Open and Closed Sessions) – January 18, 2022
Special Board Meeting (Closed Session) – February 8, 2022
Committee of the Whole Meeting (Open and Closed Sessions) – February 14, 2022

December Graduates 

Stipend Committee Recommendations
Arabic Culture Club move from pilot states to full club status, with accompanying stipend.
E-Sports stipend change for team sponsors due to program growth.

Overnight Student Travel
Snowball, ISU, February 25-27, 2022
Snowball, Camp MacLean, Burlington WI March 4-5, 2022
Speech Team Congressional IHSA Debate State Series, Bloomington, IL March 17-19, 2022
Tablulae/Yearbook, Los Angeles, VA April 7-10, 2022
Chess Team IHSA State Series, Peoria, IL February 10-12, 2022

Donations 
Mr. Bob Murphy made a donation to the Art Department

PUBLIC COMMENT:
President Dillon made the following statement prior to public comments:
There are two opportunities for audience members to address the Board of Education.  We appreciate your 
participation, but please understand we do not engage in dialogue. If there is a specific question or comment 
that requires follow up, the appropriate administrator will respond at a later time. Individuals addressing the 
Board are expected to conduct themselves with respect and civility, pursuant to Board Policy 
8:30.  Individuals shall not use vulgar or obscene language, or impede, delay, disrupt, or interfere with a 
Board meeting. In the event this occurs, you will receive one warning regarding your conduct. If the 
behavior occurs again, you will be notified that you are in violation of trespassing and will be asked to leave 
our property.  Failure to comply immediately and cooperatively with a directive to leave will result in the 
involvement of law enforcement officials

The following parents/community members addressed the Board for non-agenda related comments.

Lisa Hammon spoke about her position as a Para Educator at LTHS and requested a resolution for the LTPA 
contract negotiations.
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Nicholas Castiglione spoke about his position as a Para Educator at LTHS and requested a resolution for the 
LTPA contract negotiations.

Nancy Bramson spoke about the continued efforts regarding Equity and Inclusion and offered her support.

Kelly Burns spoke about her position as a Para Educator at LTHS and requested a resolution for the LTPA 
contract negotiations.

Addisyn Schaefer a LT student, spoke about her concerns with masks, racism and student supports at LTHS.

Jane Yount thanked the Board for their service to the community.

Anthony McKenna thanked the Board for their commitment to the community especially over the last 2 
years that have been difficult for everyone.

Annette Quick stated her opinion that she is pleased that she did not send her children to LT and that they 
attend a private school where mask mandates were not as restrictive as LT.

Cris Shepard expressed her support to the Para Educators. Ms. Shepard shared her family’s personal 
experience with the LT Para Educators and the appreciation she has for their specific work with her son. Ms. 
Shepard requests that the Board resolve the contract negotiations quickly.

Mary O’Dowd stated her opinion about requesting that Turning Point USA become a recognized LT Club. 
Ms. O’Dowd also donated for the group to rent the facility for one hour of time at a future time.

ACTION NO.10:  Adjournment into Closed Session 
Member Aubert moved, seconded by Member Grech, to adjourn the meeting into Closed Session to discuss 
pending or probable litigation against, affecting or on behalf of the public body; collective negotiating 
matters or deliberations concerning salary schedules for one or more classes of employees; and the 
appointment, employment, compensation, discipline, performance, or dismissal of a specific employee or 
legal counsel for the public body.

The motion was adopted, and at 9:24 p.m., President Dillon adjourned the meeting into Closed Session.

At 10:36 p.m., the meeting reconvened into Open Session. 

ACTION NO. 11: Adjournment
Member Kelly moved, seconded by Member Grech, to adjourn the meeting. By unanimous voice vote, the 
motion was adopted and the meeting was adjourned at 10:37 p.m.

President: Secretary:

225



 

   

 

   March 2022     

 

 

To the Principal/IHSA Official Representative Addressed: 

 

It is time again for your school to renew its membership in the Illinois High School Association. For the 2022-23 school term, IHSA 

membership will not require payment for membership dues or state series entry fees per action of the IHSA Board of Directors.  

 

Your school may renew membership in the Illinois High School Association by confirming that your school continues to be Recognized 

by the Illinois State Board of Education and by certifying that your Board of Education/Governing Board has voted to adopt and abide 

by the Constitution, By-laws, Terms and Conditions, and Administrative Procedures, Guidelines, and Policies of the Association for the 

2022-23 school term. 

 

Your 2022-23 membership renewal is due by June 30, 2022. Please do not delay. Obtain your Board of Education’s action on the 

membership resolution and email it to general@ihsa.org or fax (309) 663-7479 on or before June 30. 

 

  Sincerely, 

   
  Craig Anderson 

  Executive Director 

 

THIS FORM MUST BE SIGNED BELOW, ON THE APPROPRIATE LINE, BY THE PRINCIPAL 

OR OFFICIAL REPRESENTATIVE AND THE BOARD PRESIDENT OR SECRETARY. 

DO NOT DETACH 

 

To:  IHSA Executive Director 

 

We certify that ______________________________________ High School is recognized by the Illinois State Board of Education.  It 

is understood that failure to be recognized by the Illinois State Board of Education will disqualify our school for membership in the 

IHSA and that if this were to occur; it is our responsibility to immediately notify the Association of this change in status. 

 

We further certify our Board of Education/Governing Board, at its meeting held on ___________________, 2022, voted to renew 

membership in the Illinois High School Association, and to adopt and abide by the Constitution, By-laws, Terms and Conditions, and 

Administrative Procedures, Guidelines and Policies of the Illinois High School Association for the year of July 1, 2022, through June 

30, 2023. 

 

 

____________________________________________________ ____________________________________________ 

Principal/Official Representative Signature Board President or Board Secretary Signature 

 

 

____________________________________________________ ____________________________________________ 

Print Name and Phone Number Print Name and Phone Number 

 

 

__________________________________________________ High School ______________________________________, Illinois 

     2022-23 Membership Renewal  
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LYONS TOWNSHIP HIGH SCHOOL 
        District 204 
 
 
  
TO:  Brian Waterman  
 
FROM: Paula Nardi  
 
DATE:  March 8, 2022 
 
RE:  Donation  
 
 
The Music Department has received the following donation from community member,  
 
Mr. Matthew G. Hunt 
419 8th Ave 
LaGrange, IL 60525-6417 
 
 
Monetary donation:  $500.00 
 
This donation will be used by the Music program. 
  
We greatly appreciate Mr. Hunt’s generous donation and ask that you please forward this 
information to the Board of Education for their approval.  Thank you. 
 

NORTH CAMPUS 
100 S. Brainard Ave. 
LaGrange, IL 60525 

SOUTH CAMPUS 
4900 S. Willow Springs Rd. 
Western Springs, IL 60558 
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