
COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Reber Center
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, March 14, 2022 - 6:30 PM

A G E N D A

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 6:00PM and
OPEN SESSION WILL BEGIN AT 6:30PM

Pursuant to Board Policy 8:30, individuals attending LTHS District #204 Board of Education meetings are 
expected to conduct themselves with respect and civility. Individuals shall not use vulgar or obscene language, 
or impede, delay, disrupt, or interfere with a Board meeting. In the event individuals do not adhere to the policy, 
they will receive one warning. If the behavior continues, they will be notified that they are in violation of 
trespassing and will be asked to leave school property.  If the behavior occurs again, they will be notified that 
they are in violation of trespassing and will be asked to leave the property.  Failure to comply immediately and 
cooperatively with a directive to leave will result in the involvement of law enforcement officials.
 

I. CALL TO ORDER
 
II. CLOSED SESSION
Recommended adjournment into Closed Session to discuss pending or probable litigation against, affecting 
or on behalf of the public body; collective negotiating matters or deliberations concerning salary schedules 
for one or more classes of employees; and the appointment, employment, compensation, discipline, 
performance, or dismissal of a specific employee or legal counsel for the public body.
 
III. OPEN SESSION
 
IV. PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING 
POSITIONS (E. Piotrowski)
 
V. COMMUNICATIONS - Public Comments
The Board welcomes and encourages public comment at regularly scheduled board meetings. If you have a suggestion, question, concern or comment, 
please submit the blue communication form online by 4:30 p.m. the day of the Board meeting and it will be read into the record during the 
"Communications" portion of the meeting. Or you may submit the form in person before the meeting begins and you will be called upon to address the 
Board during public comment. Please limit comments to no more than three (3) minutes. Online forms submitted after 4:30 p.m. will be forwarded to 
the next month's meeting.

While the Board appreciates your participation, please understand that we cannot actively engage in dialogue during public comment. We take all 
matters seriously and if there is a specific question or comment that requires follow up, the appropriate Board or Administration contact will provide a 
response to you within two weeks or less.
 
VI. NEW BUSINESS
VII. Action - Human Resources (E. Piotrowski)

A. Capstone Courses and Course with Enrollments under 18
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B. Administrative and Certified Staff Employment Recommendations
C. Certified Staff Leaves of Absence
 

VIII. HUMAN RESOURCES
A. 2022-2023 Staffing (First Reading) (E. Piotrowski)

1. Administrative and Certified Staff Non-Tenured Employment Recommendations for 
2022-2023 (First Reading)
2. Resolution Authorizing the Honorable Dismissal or Reduction of Teachers for 2022-
2023 (First Reading)
3. Instructional Aide/Paraprofessional Staff Employment Recommendations for 2022-
2023 (First Reading)
4. Administrative Staff Contract Renewals for 2022-2023 (First Reading)
5. Request for Additional Certified Staff
 

IX. FINANCE
A. 5-Year Financial Forecast (B. Stachacz)
 

X. CURRICULUM
A. 2022 Summer Workshop Proposals (First Reading) (S. Eggerding)
 

XI. STRATEGIC PLAN
A. Strategic Plan SWOT Analysis Review (B. Waterman)
 

XII. PUBLIC COMMENT
 
XIII. ADJOURNMENT

BY ORDER OF
KARI DILLON

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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RE:  PUBLIC HEARING ON THE PROPOSED  

REDUCTION-IN-FORCE OF TEACHING POSITIONS 
 
 

In accordance with ILCS 5/24-12, the Board will conduct a public hearing to receive comments on the 
Administration’s proposal to conduct a reduction-in-force of teaching positions. 

 
 

Monday, March 14, 2022 – 6:30 PM 
Lyons Township High School 

Reber Center 
100 South Brainard Avenue 

La Grange, IL 60525 
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LYONS  TOWNSHIP  HIGH  SCHOOL 
                
DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 
∙ Tel: (708) 579-6462  ∙  Fax: (708) 579-6474  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 
  
 
                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 
 
 

Memorandum 

To:   Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:   3/9/2022 

Re:         Five-Year Financial Forecast 

Information: Every year as part of the annual budgeting process, I update a Five-Year Financial 
Forecast for the district.  The purpose of this forecast is to give some definition to the financial 
trajectory of the district based on current known factors as well as unknown factors and to point out 
possible issues in the coming years related to those factors.  The unknown factors, such as collective 
bargaining agreements and increases to the tax levy, are estimated for several of the years and 
unfortunately, they have some of the larger impacts on the future years of the forecast. That is why 
when reviewing this document, it is important to remember that the accuracy of the later years is 
certainly far from perfect and the assumptions used are based more on the current financial climate.  
The ultimate outcome is that the information presented here is a “best guess” but certainly may be very 
different from what actually happens in those years.  It is also important to point out that the district 
has control over some of the factors in its financial health, such as collective bargaining agreements, 
and has very little or no control over other factors, such as the Consumer Price Index (CPI) which is 
used as a maximum increase (excluding “New Property”) to the annual tax levy. Please also note that 
when I am creating this forecast, I am attempting to be “reasonably conservative” in the assumptions 
that are being used.     
 
The first page of the packet includes descriptions of the major revenue and expenditure assumptions 
used in this projection.  Immediately following that page, you will find the financial projection that 
includes the last five years (FY17 – FY21) of actual revenue/expenditures, the current FY22 budgeted 
revenue/expenditures, and finally a projection of the next five years (FY23 – FY27) of estimated 
revenue/expenditures.   
 
We will discuss this information and the assumptions that have been utilized in creating this forecast 
during the committee meeting in greater detail.  Prior to that however, should you have any questions, 
please do not hesitate to contact me.         
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Five – Year Projection Assumptions 
FY23 – FY27 

 

Major Revenue Assumptions 

1. CPI Increases Used for Tax Levies – Tax Year 2021 (1.4% - Actual), Tax Year 2022 
(5.0% - Actual), Tax Year 2023 (2.3%), Tax Year 2024 (1.8%), Tax Year 2025 (1.8%). 

2. New Property Values used for Tax Levies – Tax Year 2021 ($30,000,000), Tax Year 
2022 ($25,000,000), Tax Year 2023 ($25,000,000), Tax Year 2024 ($20,000,000), 2025 
($20,000,000). 

3. Corporate Personal Property Replacement Taxes – Starting at $4,205,000 in FY23 
and increasing at various percentages through 2027.  This revenue source has a higher 
degree of uncertainty at the current moment.  It is currently much higher than historic 
norms.   

4. State and Federal Revenue – Projected to be relatively flat as no major increases are 
expected at this time.   

5. Earnings on Investments – Starting at $195,275 in FY23 and increasing at various 
percentages through 2027.  This lower amount is due to the district establishing an 
investment portfolio after the departure from the Lyons TTO. 
 

Major Expenditure Assumptions 

1. Certified Teaching Staff Salaries – Use projected scattergram for FY23 with a 1% 
increase to the base of the salary schedule.  For every subsequent year, move staff 
forward on scattergram and add to the base; FY24 (1.0%), FY25 (1.0%), FY26 (1.0%), 
FY27 (1.0%).  This is the structure of the current contract, however, the current contract 
expires after the 2022-2023 school year. 

a. Known teaching retirements are accounted for in the annual yearly scattergrams.  
Current teaching retirement numbers included in the scattergrams; FY22 (4 
retirees), FY23 (3 retirees), FY24 (4 retirees), FY25 (9 retirees), FY26 (3 
retirees).   

2. All Other Salaries – Increased each year by roughly 3.0% – 4.0% in total.  Individual 
categories are increased by different percentages. 

3. Medical Insurance – Medical insurance cost increases to the Board are projected to 
increase roughly 5% each year. 

4. Supplies, Purchased Services and Tuition – Purchased Services and Supplies are 
increased by 2% - 3% for each year with the exception of Purchased Services in FY23.  
Other Objects (mainly out-of-district tuition) is expected to increase by 1% each year 
with the exception of FY 23.   

5. Capital Outlay – Adjusted annually to fit with remaining monies for that fiscal year. 
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A B C D E F G H I J K L M N O P Q R S T U V W X Y

FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27

Beginning Fund Balance 41,110,672 38,246,632 39,270,538 40,781,311 42,038,713 47,517,321 47,673,656 44,118,039 45,478,337 46,363,674 47,775,151

%Change %Change %Change %Change %Change %Change %Change %Change %Change %Change

Revenue FY 17 to FY 18 FY 18 to FY 19 FY 19 to FY 20 FY 20 to FY 21 FY 21 to FY 22 FY 22 to FY 23 FY 23 to FY 24 FY 24 to FY 25 FY 25 to FY 26 FY 26 to FY 27

Property Tax Revenue 62,089,359 0.57% 62,443,734 3.93% 64,898,640 3.68% 67,289,904 2.17% 68,750,717 3.82% 71,375,601 3.53% 73,895,944 7.43% 79,388,633 1.60% 80,660,639 1.97% 82,252,180 2.25% 84,100,628

CPPRT 3,574,762 -17.68% 2,942,692 11.28% 3,274,623 8.13% 3,540,799 39.33% 4,933,348 -4.73% 4,700,000 -10.53% 4,205,000 1.00% 4,247,050 1.00% 4,289,521 1.00% 4,332,416 1.00% 4,375,740

Earnings on Investments 556,296 25.06% 695,714 51.39% 1,053,243 -1.25% 1,040,077 -26.26% 766,935 -88.26% 90,000 116.97% 195,275 10.00% 214,803 30.00% 279,243 60.00% 446,789 30.00% 580,826

Other Local Sources 2,606,706 6.02% 2,763,506 10.75% 3,060,701 -26.52% 2,249,098 -43.58% 1,268,955 157.03% 3,261,650 1.22% 3,301,333 0.20% 3,307,936 0.30% 3,317,860 0.30% 3,327,813 0.30% 3,337,797

Evidence Based Funding Formula 1,715,041 62.19% 2,781,600 0.18% 2,786,485 0.18% 2,791,533 0.00% 2,791,533 0.00% 2,791,532 -0.18% 2,786,485 0.00% 2,786,485 0.00% 2,786,485 0.00% 2,786,485 0.00% 2,786,485

State Aid Categorical 2,124,439 -0.48% 2,114,176 -6.67% 1,973,062 -7.16% 1,831,807 -8.49% 1,676,366 36.30% 2,284,885 -29.32% 1,615,000 0.00% 1,615,000 3.10% 1,665,000 0.00% 1,665,000 0.57% 1,674,500

Federal Aid 1,282,310 -25.57% 954,404 -15.69% 804,634 62.93% 1,311,026 12.85% 1,479,511 72.16% 2,547,162 -3.65% 2,454,140 -40.75% 1,454,140 0.00% 1,454,140 0.00% 1,454,140 0.00% 1,454,140

Total Revenue (All Sources) 73,948,913 1.01% 74,695,826 4.22% 77,851,388 2.83% 80,054,244 2.02% 81,667,365 6.59% 87,050,830 1.61% 88,453,177 5.16% 93,014,046 1.55% 94,452,887 1.92% 96,264,823 2.12% 98,310,115

Expenditures

Salaries 47,088,819 1.33% 47,716,435 0.88% 48,135,081 1.46% 48,839,813 -0.56% 48,566,113 5.46% 51,216,766 2.65% 52,573,518 2.28% 53,770,682 1.79% 54,735,104 1.02% 55,291,758 1.83% 56,305,246

Employee Benefits 9,727,208 0.41% 9,767,481 -3.10% 9,465,084 2.14% 9,667,555 6.61% 10,306,117 5.86% 10,910,237 4.16% 11,364,016 3.43% 11,753,652 3.94% 12,217,177 3.11% 12,597,400 4.02% 13,103,345

Purchased Services 8,574,199 -4.47% 8,191,156 13.00% 9,256,275 4.59% 9,680,965 -18.10% 7,929,129 50.93% 11,967,434 0.50% 12,027,271 3.00% 12,388,089 3.00% 12,759,732 3.00% 13,142,524 3.00% 13,536,800

Supplies 3,596,237 0.77% 3,623,809 3.30% 3,743,239 -8.40% 3,428,933 32.72% 4,550,796 -18.74% 3,698,083 2.00% 3,772,045 2.00% 3,847,486 2.00% 3,924,435 2.00% 4,002,924 2.00% 4,082,982

Capital Outlay (Ed., O&M Funds,Trans) 1,710,348 -47.33% 900,832 106.33% 1,858,681 87.34% 3,482,129 -50.41% 1,726,798 217.41% 5,481,060 -100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0

Capital Equipment 400,000 0.00% 400,000 0.00% 400,000 0.00% 400,000 0.00% 400,000

Technology Expense 1,182,500 7.19% 1,267,500 0.00% 1,267,500 -11.83% 1,117,500 14.09% 1,275,000

Capital Building Projects 7,000,000 -35.71% 4,500,000 0.00% 4,500,000 0.00% 4,500,000 0.00% 4,500,000

Other Objects 3,568,670 -2.70% 3,472,207 11.81% 3,882,255 -4.76% 3,697,446 -15.89% 3,109,804 16.44% 3,620,915 1.89% 3,689,445 1.00% 3,726,339 1.00% 3,763,603 1.00% 3,801,239 1.00% 3,839,251

2016 Captial Projects 2,547,472

Total Expenditures (All Uses) 76,812,953 -4.09% 73,671,920 3.62% 76,340,615 3.22% 78,796,842 -3.31% 76,188,757 14.05% 86,894,495 5.89% 92,008,795 -0.39% 91,653,748 2.09% 93,567,551 1.37% 94,853,345 2.31% 97,042,624

Excess Revenue over Expenses (2,864,040) 1,023,906 1,510,773 1,257,402 5,478,608 156,335 (3,555,617) 1,360,298 885,336 1,411,477 1,267,491

Ending Fund Balance 38,246,632 39,270,538 40,781,311 42,038,713 47,517,321 47,673,656 44,118,039 45,478,337 46,363,674 47,775,151 49,042,642

Actual by Fiscal Year

5 - Year Budget History and Projections 

Current Budget Budget Projections by Fiscal Year

All Funds: Education, O&M, Trasportation, IMRF/Soc. Security and Working Cash

March, 2022
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 bwaterman@lths.net                                                                        708-579-6451 
  
 North Campus                                                 South Campus 

100 S. Brainard Ave.                     4900 S. Willow Springs Rd. 
LaGrange, IL 60525                        Western Springs, IL 60558 

 
 
 
 
TO:  District #204 Board of Education 
 
FROM:  Dr. Brian Waterman, Superintendent 
 
DATE:   Monday, March 14, 2022 
 
RE:  Strategic Plan SWOT Analysis Review 
 
On Thursday, February 24, the InspireLT Strategic Plan Team participated in a full day Data 
Retreat in order to answer the question, “Where are we now?”  Specifically, the purpose of the 
data retreat was to analyze data and information regarding our current reality, and to develop a 
draft SWOT analysis.  A SWOT analysis identifies an organizations strengths, weaknesses, 
opportunities and threats (SWOT).  All of the materials, data, and information that was utilized 
with the team on February 24 can be accessed by visiting the InspireLT website at 
www.lths.net/strategicplan.  This includes three 30-minute data presentations centered on 
student learning, culture and climate, and resources, the results of the environmental scan that 
was administered to all stakeholders in January, and all agendas, participant handouts, and 
articles.  
 
The primary goal for the March 14 Committee of the Whole meeting is for the Board of 
Education to provide consensus feedback to the InspireLT team regarding the draft SWOT 
analysis. On Monday, March 7, the draft SWOT analysis was shared with all stakeholders, along 
with a survey intended to solicit input on the team’s work. The survey results, along with 
feedback from the Board of Education will be shared with the InspireLT team at an upcoming 
Vision Retreat.  
 
Included in this packet, you will find the following: 
 The complete findings from the 2/24 Data Retreat, which represents the work that 11 

teams did in analyzing the data presented. 
 The individual SWOT analysis completed by each of the 11 teams, as well as the draft 

SWOT developed by Consortium for Educational Change.  
 
On Monday evening, the Board of Education will be asked to provide feedback on the following 
questions:   
 When reviewing the draft SWOT, what does the Board of Education support? 
 When reviewing the draft SWOT, what does the Board of Education disagree with? 
 When reviewing the draft SWOT, what does the Board of Education feel the InspireLT 

team missed? 

L Y O N S  T O W N S H I P  H I G H  S C H O O L  
B R I A N  P .  W A T E R M A N ,  S U P E R I N T E N D E N T  
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 What consensus feedback would the Board of Education provide to the board member 
representatives to take back to the InspireLT team? 

 
As we look ahead to the next few months, here are some important dates related to our 
strategic planning process: 
 Thursday, March 17 – InspireLT Vision Retreat 
 Tuesday, April 19 – InspireLT Setting Direction Retreat 
 Wednesday, May 11 – InspireLT Virtual Workshop (Reviewing the Draft Plan) 
 Monday, May 18 – Tentative Date for BOE Consideration of Draft Strategic Plan 

 
Finally, it is important to note that, in the next several weeks, we will be asking the Board of 
Education to review additional work of the InspireLT team, which will include our Mission, 
Motto, Vision, Portraits of a Graduate, Portraits of an Adult, Portraits of a System, and Core 
Values. 
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Lyons Township High School District 204 Data Retreat Findings 

Our Perceptions: Table Team Strengths (11 Teams) 
• Community Support 
• College Readiness 
• Breadth of Academic Offerings 
• Breadth of Co-curricular Offerings 
• Financial History and Stewardship 
• Quality of Staff 
• Strong External Perception 

• Extra-curricular activities and 
clubs 

• Great Staff/Leaders 
• Reputation among other Districts 
• Academic Offerings 
• Wealth of Resources 
• Continuous Improvement 

philosophy 

• Expert Staff 
• External Perceptions 
• Community Involvement 
• Academic Offerings 
• Extra-curricular Offerings 
• Professional learning structures 

for certified staff 
• Resources-Budget 
• History of Financial Stewardship 
• Student Support Personnel and 

Programs 
• Strong Traditions 
• Increasing Student Diversity 

• Great Teachers and leaders 
• Academic Offerings 
• Community Pride and Support 
• Wealth of Resources 
• History of Stewardship 
• High Performing District 
• Reputation among other Districts 
• Increasing student diversity 
• Athletics, Extra-curricular Offerings, 

Clubs 
• Hands on and Experience-Based 

Educational Experiences 

• Commitment and 
Professionalism of staff, faculty, 
and admin 

• Positive Staff 
• Supportive Community 
• Financial Resources 
• Gen Ed teachers receptive of 

their special education students 
• Value social and emotional 

learning 
• School Spirit 
• Academic Offerings 
• Extra-curricular Offerings 
• Rigor Offerings 

• Community Support 
• Academic Offerings 
• Co-curricular Offerings 
• 8 period Day for electives 
• Excellent Faculty and Staff 
• Communities with different 

perspectives and diversity 
• Technology Opportunities 
• Financial History 
• Stewardship 
• Strong with Traditions 
• Access to TCD 
• Making a big school feel small 
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• Traditions 
• Small Class Size 
• Academic Offerings 
• Value Academic Success 
• Extra-Curricular Offerings 
• Resources 
• Stewardship 
• Increasing Diversity among Students 
• Teacher availability and access 
• High quality staff 

• Special Education Offerings 
• Electives 
• Academic Offerings 
• Extra-Curricular Offerings 
• Community Pride and Support 
• Traditions 
• Reflective practices for students 
• Desires for excellence and 

continuous improvement 
• Graduation Rate 
• Tremendous Resources 
• High Quality Staff and Leadership 

• External Perceptions and 
Reputation 

• Community Support 
• Technology Access and Devices 
• Community Diversity 
• Academic Rigor 
• SEL Balance 
• Academic Offerings 
• Co-curricular Offerings 
• History and tradition of alumni 
• Strong Traditions 
• Student-Teacher Communication 

and Respect 
• High Quality Staff 

• Quality Staff and Leadership  
• Strong Reputation 
• Increasing Diversity among students 

and communities 
• Available resources 
• History of Financial Stewardship 
• Academic Offerings 
• Co-Curricular Offerings 
• Elective Offerings 
• Community Support 

• Academic Offerings 
• Increasing Diversity in students, 

families, and communities 
• Fiscally stable/ Stewardship 
• Dedication of staff 
• Committed and amazing 

students and families 
• Alumni Support 
• Extra-Curricular Offerings 
• Electives 
• Reputation 
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Lyons Township High School District 204 Data Retreat Findings 

Our Perceptions: Table Team Opportunities (11 Teams) 
• Diversity of Staff 
• Facility Updates/modernization/ 

aging/limitations for teaching and 
learning 

• Physical Development of 
Students; for intramural programs 

• Electives and access to curricular 
interests/ schedule/ time 

• Tech capacity/infrastructure 
• Student leadership, voice 
• Bureaucratic Nonsense/tradition 

vs needed change 

• Valuing Different Perspectives 
• Student to Student Relationships  
• Alcohol, Drugs, Mental Health 

issues among students 
• Student and Staff Stress 
• Unity 
• Safe and Secure Environment 
• Facility upgrades/aging 
• Preparing Students for Post High 

School- Future Success 
• Grading 
• Moving beyond traditional 

success/ Change for Future 
Orientation 

• Student Day and Year 
• Access to availability of Resources 

• Making achievement more visible 
• Transparency of Results 
• Split campus 
• Regression of students during 

Covid 
• Space for teaching and learning 
• Facility Upgrades 
• External threats: social media, 

political forces 
• Balancing 

traditions/excellence/innovation 
• Shortage of educators 
• Social and emotional student 

needs 
• Staff spirit and morale 
• Student spirit and morale 
• Culture and Climate of Inclusion, 

Equity and Opportunities 
• Community Awareness of Results 

•  Instructional Innovation 
• Limited Supports for Students 

lacking adult advocates 
• Grading Policies-Assignment 

Completion 
• Clear Purpose/Vision/Goals 
• Disconnect Between 

Campuses/Lack of Communication 
and Collaboration 

• Student Behavior 
• Climate is divided and lacks 

collegiality 
• Lack of clarity in expectations and 

standards academically and 
behaviorally 

• Staffing Shortages 
• Grading System 

• Greater access to social work 
services 

• More responsive to parents 
• Lack of inclusion for students 
• Special Education Students 
• English Language Students 
• Economically Disadvantaged 

Students 
• Facility Improvement 103



 4 

• Equitable representation and 
achievement for all 
things/opportunities 

• Inclusionary culture and climate 
• Staff and Leader Diversity 
• Program/Course/Policy evaluation 

and revision process 
• Social and Emotional Learning 

supports for students and staff 
 

• Drawbacks due to size/ 
personalization 

• Reliance on reactive measures 
rather than proactive processes 
and systems 

• Aging Facilities/ upgrades/ 
modernization/ space 

• Outside influences and protests 

• Space and Time; The student day 
and year 

• Innovation 
• Need to focus and streamline 

change 
• Provide training, support, and 

other resources for change 
• Preparation for Post-Secondary 

Options 

• Communication 
• Outdated Facilities 
• Equity 
• Equality 
• Lack of staff and leader diversity 
• Respect among student groups; 

peer to peer relationships 
• Sense of belonging for some 

students 
• Achievement Gaps 
• Clear and articulated Student 

Supports- MTSS- Interventions 
• Mental health 
• Grading 
• Traditions vs innovation and 

change 

• Tension and division in 
community and school 

• Grading practices 
• Executive Decision Making 
• High and clear academic 

standards 
• Community Relations- 

transparency of results, 
celebrations, achievements 

• Sense of lack of discipline- 
Behavioral expectations and 
consequences consistent 

• Clear and articulated Student 
Supports – MTSS- Interventions 

• Belonging by some students and 
families 

• Technology shortcomings- 
expectations, training, coaching 

• Facility Upgrades 

• Spirit and morale 
• Two campuses- unity, articulation, 

communication 
• Achievement Gaps 
• Improved Academic Results 
• Equity 
• Staff and Leader Diversity 
• Student Stress and Pressure 
• Aging facilities/ upgrades/ 

spacing/ modernization 
• Grading 
• Level of Safety 
• Welcoming; Belonging 
• Social and Emotional Needs of all 

students 
• Student engagement; voice, 

choice 
• Future Orientation- Post 

Secondary Preparation 
• Facility Upgrades/modernization/ 

enhancing to learning and 
teaching 

• Exposure to rigor and 
achievement 

• Equity 
• Grading 
• Lack of school spirit/culture 
• Belonging among some students 

and families 
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• Achievement Gaps 
• Interventions MTSS success 
• Grading 
• Discipline and Accountability 
• Goals, Measures, Data System 
• Communication Internally 
• Division in culture we vs us 
• Voices heard, morale, satisfaction 
• Technology expectations and 

consistency 
• Transportation 
• Academic Success for the Future- 

Preparation for college, career, 
life 

• Structural Rigidity- one size fits all 
mentality 

• Adaptable and responsive to 
student voice, choice, interests, 
needs 

• Outdated facilities 
• Equitable outcomes in student 

achievement 
• Staff and leader diversity 
• Transition from the 

pandemic/Covid 
• Achievement Gaps 
• Interventions- MTSS not 

successful 
• Change from tradition 

environment to a dynamic one 
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Lyons Township High School District 204 Data Retreat Findings 

Perceptions of Others: Table Team Strengths Environmental Scan Survey 
High areas listed under Strengths; Low are listed under Opportunities 

Stakeholder 
Group 

Strengths Opportunities 

Student Mission and Vision 
86% Know the characteristics of what a 
successful LTHS graduate are 
 
Instruction 
85% feel teachers use technology in class to 
support their instruction 
83% of students feel they are given enough 
opportunities to practice in class before a 
summative experience 
90% of students feel teachers have high 
expectations for them 
 
Culture and Climate 
82% feel LTHS is welcoming and inviting 
90% feel extra-curricular activities interest them 
85% feel they are encouraged to participate in 
clubs and activities 
80% report participation has been positive 
80% report proud to be an LTHS student 

Mission and Vision 
59% believe there are barriers/obstacles to equitable 
access to classes, programs, and resources 
 
Diversity and Inclusion, Cultural Awareness, Belonging 
49% Students of varying cultural, ethnic and racial 
background are in my academic classes 
57% students fairly treat people from different 
cultures, ethnicities, and races or with varying abilities 
30% feel they learn about people from different 
cultures with different backgrounds or varying abilities 
48% Feel comfortable sharing their thoughts regarding 
difficult topics 
61% Feel as if they belong at LTHS 
 
Instruction 
70% feel teachers are enthusiastic about teaching 
54% know they are in relation to what they are 
supposed to learn 
43% know they their next step in learning is 
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Support 
92% feel counselor is available to them 
85% feel there is at least one trusted adult who 
they can talk to 
80% feel there are a variety of resources to help 
them socially and emotionally 
92% feel their teacher makes his/her availability 
if I need help 
 
Operations 
81% find the school safe, clean and providing a 
healthy place for learning 
82% feel technology is current 
81% feel appearance is representative of all 
students 
 
Satisfaction 
87% satisfied with the education provided 
78% satisfied with the school 

47% Feel teachers vary the way they teach their class 
45% Feel teachers vary the instruction to meet the 
needs of everyone in the class 
38% Feel teachers vary the way they assess 
52%vFeel teachers give specific suggestions for 
improvement 
64%Feel teachers challenge them 
53% of teachers feel they relate their content to the 
lives or lived experiences of their students 
67% of staff look forward to going to their classes 
71% feel they are prepared for success after high 
school 
70% feel they are comfortable asking questions in class 
56% feel comfortable teaching English Learners 
58% feel they have a student-centered classroom 
60% take advantage of professional learning 
opportunities 
70% know the college an career expectations in their 
field 
55% feel they receive effective feedback that guides 
the improvement of their craft 
 
Grading 
Results indicate a need for revision of these practices 
 
Culture and Climate 
31% of staff feel bullying is a problem at the school 
36% feel racism is a problem 
 
Support 
23% agree they take advantage of social and emotional 
supports 
60% agree they take advantage of academic supports 
 
Operations 
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63% feel physical space is student centered. 
70% feel facilities are current 
 
Communications 
24% feel not communicate with enough 
 
Satisfaction 
Top three or four areas for improvement 
Career preparation 
College preparation 
Grading 
Student social and emotional well-being 
 

Staff: Mission and Vision 
82% Know the characteristics of what a 
successful LTHS graduate are 
90% believe in and support this mission and 
vision 
 
Diversity and Inclusion, Cultural Awareness, 
Belonging 
85% feel safe at school 
85% create a space where all students can bring 
their full identify 
 
Culture and Climate 
85% feel proud to be an LTHS staff member 
 
 

Mission and Vision 
73% believe there are barriers/obstacles to equitable 
access to classes, programs, and resources 
78% know how I am expected to contribute to this 
mission and vision 
76%I have a clear understanding of what the equity 
statement means 
 
Diversity and Inclusion, Cultural Awareness, Belonging 
32% feel they learn about people from different 
cultures with different backgrounds or varying abilities 
56% Feel comfortable sharing their thoughts regarding 
difficult topics 
61% Feel as if they belong at LTHS 
 
Instruction 
52% feel students are enthusiastic about learning 
 
Grading 
Results indicate a need for revision of these practices 
 
Culture and Climate 
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55% feel the district and school has a lot of spirit. 
47% of staff feel bullying is a problem at the school 
47% feel racism is a problem 
 
Support 
40% feel students take advantage of the social and 
emotionally resources available 
42% feel there is sufficient social emotional and 
behavioral interventions in place 
44% report they teach SEL standards in their classroom 
46% report students take advantage of the academic 
resources available 
 
Operations 
33% feel facilities are current 
40% feel their space is student centered 
63% feel they are satisfied with the fiscal responsibility 
of LTHS 
66% feel instructional resources are up to date 
 
Communications 
67% feel they can find info they need on the website 
31% use Twitter or Instagram to find info 
 
Satisfaction 
Top three or four areas for improvement 
Facilities upgrade 
Grading 
School Climate 
Student Discipline 
 
76% satisfied with the student’s education they are 
providing 
69% satisfied with the school 
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Parents Mission and Vision 

84% Know the characteristics of what a 
successful LTHS graduate are 
 
Instruction 
14% express confusion over their assignments 
 
Support 
83% report school is responsive to their concerns 
83% feel there is a variety of resources to help 
their student succeed socially and emotionally 
89% feel there is a variety of resources to help 
their student succeed academically 
 

Mission and Vision 
37% believe there are barriers/obstacles to equitable 
access to classes, programs, and resources 
64% have a clear understanding of what the equity 
statement means 
 
Diversity and Inclusion 
59% are comfortable with their students being in an 
academic class with students of varying ability levels 
 
Instruction 
24% feel teachers communicate what is being learned 
40% feel students are excited to go to school 
 
Support 
76% report they receive info regarding post high school 
preparation 
 
Satisfaction 
Top three or four areas for improvement 
College prep 
Facilities Upgrade 
Quality Education 
Student social and emotional well-being 

Community Mission and Vision 
 
Community Beliefs 
88% feel district offers different types of 
programs to meet the needs of all students 
 
 

Mission and Vision 
77% Know the characteristics of what a successful LTHS 
graduate are 
 
Satisfaction 
Top three or four areas for improvement 
College prep 
Facilities Upgrade 
Quality Education 
Student social and emotional well-being 110
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Student Learning 
Points of Pride Opportunities for Improvement 

• LTHS educates approx. 4000 diverse students  
• LTHS offers three levels of course, which include Prep, 

Accel, and Honors. 
o Approximately, 36% of LT’s students are enrolled 

in prep level English, 35% are enrolled in Accel 
level English, and 29% are enrolled in Honors 
level English 

o Approximately, 34% of LT’s students are enrolled 
in prep level Math, 40% are enrolled in Accel 
Math, and 26% are enrolled in Honors Math 

• LT’s SAT average had been and remains above that of 
the state and total group.  

• The percentage of students meeting and exceeding 
benchmarks in EWRB, Math, and Both sections of the 
SAT remains above the state and total group.  

• The percentage of As earned by all population groups 
increase when comparing 1st semester of 2021-2022 to 
the prior five year average.  

• The number of students taking AP tests and the number 
of tests taken has nearly doubled in the last ten years.  

• 46% of LT’s graduates take and pass at least one AP class 
by the time they graduate.  

• 73.8% of LT’s student body currently participate in one 
activity or sports team. Students participating in clubs or 
sports have a higher average GPA than students that are 
not participating in the opportunities.  

• For the last five years, LT’s 4 year graduation rate has 
been approximately 94%.  

• Approximately 89% of LT students report enrolling in a 2 
or 4 year college.  

• There is an achievement gap when comparing the 
average SAT score earned by white students to that of 
Hispanic and Black students. This gap also exists when 
comparing ELs to non-ELs, student with IEPS to those 
without IEPS, and students of low socio-economic 
backgrounds to those not receiving FRL.  

• There is an achievement gap when comparing the 
weighted and unweighted GPA of white students to that 
of Hispanic and Black students. 

• The enrollment in AP classes by race/ethnicity does not 
reflect the school’s total enrollment. Black and Hispanic 
students are underrepresented in AP courses.  

• Graduation rate is lower for EL students, students with 
IEPs, students from low socioeconomic backgrounds, 
Black Students, and Hispanic Students than the 
graduation rate for the total population.  
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Culture and Climate 
Points of Pride Opportunities for Improvement 

• Climate survey periodically administered- Cognia 
Climate Survey 2016, 2019, 2021 

• Parent perception of technology 
• Student support team- asst principal, psych, counselor, 

social worker, nurse look at data routinely to establish 
support (each week at each grade level) 

• Support Rooms 
• Decision Ed dashboard 
• 539 staff 
• Dual Credit 27 teachers, 23 courses/74 sections 
• 8 teachers with ESL/EL endorsement 
• 1 National Board Certified 
• 91% master’s degree 
• Ave 15 year’s experience 
• 96.8% retention 
• 235 tenured. 47 nontenured 
• Teacher eval professional rating: 48 excellent, 114 prof. 

1 needs improvement 136 off cycle 
 
 

 

• Student Prep for future 
• Student support for each other 
• Decline on almost all parent responses on most recent 

Cognia Survey (2021) (note only 4% response rate for 
parent group)  

• 47% of students dually identified as an EL and a 
student in Special Education 

• Staff Demographics and Gender 
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Finance, Facilities, Technology 
Points of Pride Opportunities for Improvement 

• Highest financial profile score 4/4 
• Strong financial health- history of being good stewards 
• Fund balance to revenue ratio 
• Expenditures to revenue ratio 
• Days cash on hand 
• Percent of short-term borrowing 
• Percent of long-term borrowing 
• AAA Bond Rating highest rating possible- can borrow 

money at lower interest rates 
• Clean audit opinions on an annual basis 
• Budgets balanced 
• Annual surpluses unless BOE decides to spend reserve 

for specific projects 
• Revenues- three sources 91%local (most), 6%state, 3% 

federal (least) 
• ESSER Grant; Capital Projects Grant 
• CPI Consumer Price Index. Jump to 5% for 2022. 

Average since 1994 is 2.28% 
• Salaries and Benefits 72%, Purchases services 14% 
• Expected surplus $156,335 
• Operating expense 18,302 
• Years of building projects/renovations 
• One to one device to student ratio Chromebooks 
• Specialized PC labs supporting advanced applications 
• District-sponsored internet access for families in need 
• Certified staff assigned portables Windows PCs, 
• Paraeducators assigned Chromebooks 
• Office staff assigned desktop PCs 

• Facility projects/renovations $8,966.000 
• Opportunity to sell bonds in 2023/2024 for major 

building renovation projects 
• Act on Facilities Study 
• Scratched the surface of what needs to be done 
• Reinvent space, classrooms 
• Continued Launch of 1 to 1 program 
• Additional tech staff to support increased inventory of 

devices and increased complexity of activities of LT’s 
users 

• Opportunity to update phone systems / voice 
communications at both campuses 
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• Classrooms outfitted with desktop PCs, (240), Wi-Fi / 
wireless networking, document cam/webcam, LCD 
projector, and powered speaker for audio playback 

• 4-year replacement cycle for PCs and Chromebooks 
• Helpdesk supporting users and maintaining devices 
• Updated Fiber Optic Network Backbone 
• Major Systems:  

o Student Information Systems, Canvas Learning 
Management System, Skyward HR/Finance 
System, Google workspace, Frontline Employee 
Management System, SchoolDude Facilities and 
Work Order System  

 
 
 
 
 
 

  

 
Lyons Township High School District 204 Data Retreat Findings 

SWOT Strengths (11 Teams) 
• Community Support 
• Academic Offerings 
• Extra-Curricular Offerings 
• Financial Health and Stewardship 
• Highly Qualified Faculty, Staff and 

Leadership 
• Increased Social Media Presence 

• Community Support 
• Financially Stability 
• Student Well-Being 
• Qualified Faculty, Staff and 

Leaders 
• Continuous Improvement Spirit 
• Internet access and 

Improvements 
• Parental Support 
• Academic Offerings 

• Staff-Student Relationships 
• Supportive Community 
• Highly Qualified Staff 
• Academic Offerings 
• Extra-Curricular Offerings 
• College Preparation 
• Financial Health and 

Stewardship 
• Professional Development 

Model for Staff 
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• Academic Achievement Results 
• Highly Educated and Qualified 

Staff 
• Community Pride and Support 
• Academic Offerings 
• Extra-Curricular Offerings 
• Financial Health and Stability 
• Top Financial Rating in State; Top 

Bond Rating 
• History of Academic Success 
• Increased participation in AP 

courses 

• Financial Health and Stewardship 
• Community Support 
• Committed Staff 
• Extra-Curricular Offerings 
• Academic Offerings 
• Elective Course Offerings 
• Social and Emotional Resources 
• Large number of Dual Credit and 

AP course offerings 

• Financial Stability 
• 8 Period School Day 
• Increasing Diversity of 

Community 
• Academic Offerings 
• Extra-Curricular Offerings 
• Community Support and 

Engagement 
• Elective Course Offerings, AP 

Course Offerings, Dual Credit 
Course Offerings 

• Staff Retention 
 

• Financial Strengths and Stability 
• High Quality Staff and Leadership 
• High Academic Achievement 
• Opportunities for Rigor: Dual 

Credit, AP, Elective Courses 
• Strong Special Education Services 

and Programs 
• Community Support 
• Strong Reputation among others 
• Academic Offerings 
• Extra-Curricular Offerings 

• Strong Leadership 
• High Quality Experienced Staff 
• Committed to use Technology to 

enhance instruction 
• Students committed to 

excellence 
• Traditional School Pride 
• Extra-Curricular Offerings 
• Strong Financial Health 
• Student-Teacher Relationships 

• Exceptional Highly Skilled 
Teaching Staff 

• Supportive Community 
• Strong Financial History and 

Stability 
• Well-funded Extra-Curricular 

Offerings 
• Academic Offerings 
• Strong History of Tradition 
• Reputation 

• Financial Health 
• Community Support 
• Teacher Retention 
• Academic Offerings 
• Co-curricular Offerings 
• Teacher-Student Relationships 
• Reputation 

• Academic Offerings 
• Rigor Opportunities 
• Community Support 
• Reputation 
• Dedicated High-quality Staff and 

Leadership 
• Financial Health 
• Financial Stewardship 
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• Labs and Specialty 
Enhancements to Facilities 

• Increase in AP course enrollment 
• Staff Retention  

Facilitator DRAFT OF SWOT STRENGTHS:  Community Pride and Support; High Quality Faculty, Staff and Leadership; 
Financial Health & Stewardship; Numerous Academic, Co-Curricular Offerings, and Elective Offerings; Recognized by 
Others for Tradition of Excellence; Student Achievement Results well above State Averages; Staff Retention; Increase in 
the number and participation in Dual-Credit, Advance Placement courses. 

 
 
 
 
 
 
 

  

 
Lyons Township High School District 204 Data Retreat Findings 

SWOT Weaknesses (11 Teams) 
• Achievement Gaps- Subgroup 

student achievement success 
• Demographic Alignment between 

staff and students 
• Modernization of Facilities 
• Social and Emotional Programing 
• Extra-curricular engagement of 

students 
• Increase Spanish speaking Staff 

• Grading 
• Culture and Unity aligned to a 

clear mission and vision 
• Achievement Achievement/ 

Achievement Gaps 
• Facilities 
• Mental Health Resources 
• Prep for College, Career, Futures 
• Student Alcohol and Drugs 
• Attention to needs of: Blacks and 

Hispanics 
• Attention to English Language 

Learners 

• Achievement Gaps 
• Split Campus Issues 
• Grading Practices 
• Understanding of Mission and 

Vision by Stakeholders 
• Interventions- MTSS System 
• Rigor for all 
• Equity 
• Technology expectations and use 
• Mental Health for Students and 

Staff 
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• Innovation, engagement, and 
participation in Professional 
Learning Opportunities 

• Communication with certain 
populations 

• Academic Rigor for All 
• SEL strategies and supports 
• Differentiated instruction, 

Inclusiveness 
• Grading 
• Technology implementation 

consistency 
• Racism and Discrimination 

Conversations and Understandings 
• Academic Interventions 
• Behavior Interventions 
• Achievement Gaps 
• EL Instruction 
• Equity among all groups in 

assessment systems 
• AP enrollment for minority 

students 

• Declining College Readiness 
• Students undermatching for 

college/university 
• Staff Demographics and Diversity 
• Increased Focus on Career 

Readiness 
• Parent networking 
• Staff Belonging and Voice 
• Achievement Gaps 
• Student Behavior Expectations 
• Grading Practices 
• Understaffed 

• Culture and Climate Spirit 
• Mental Health Services for Staff 

and Students 
• Equity issues: Achievement, 

Placements, Curricular 
Expectations 

• Clear and transparent 
communication 

• Grading Practices 
• Interventions- MTSS- Academics 

and Behaviors 
• Schedule, Day, Year, Time 
• Facilities: modernization and 

upgrades 
• Staff Demographics/ Diversity 

• Modern, upgraded facilities 
• Equity 
• Consistent Universal Behavior 

Expectations and Consequences 
• Closing Achievement Gaps 
• Competitive Salaries and Benefits 
• Staff Recruitment 
• Student Sense of Belonging 
• Intervention- MTSS System of 

Support for both Academics and 
Behaviors 

• Grading Effectiveness 
• Facilities are not Modernized 
• Not a Culturally Responsive 

Curriculum 
• Lack of Student Engagement 
• Communication Internally and 

Externally 
• Achievement Gaps 
• Student awareness of what LT 

can offer 

• Safety 
• Grading Practices 
• Achievement Gaps 
• Mental Health Needs 
• Culture- morale, spirit, unity 
• Facility Modernization, upgrades 

• Modernization of Facilities • Equity and Achievement Gaps  
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• Achievement Gaps 
• Grading Practices 
• Culture and Climate- morale, 

spirit, satisfaction, unity, 
collaboration, articulation 

• Interventions- Address equity 
issues both academically and 
behaviorally 

• Equity and Behavior Gaps 
• Staff voice, engagement and 

empowerment- School culture 
and spirit 

• Technology expectations and 
support 

• Increased engagement in extra-
curricular activities 

• Intervention Systems to ID, 
track, and support student 
success 

• Professional Development for 
helping underserved students 

Facilitator DRAFT OF SWOT WEAKNESSES:  Equity in Achievement Gaps (Black Students, Hispanic Students, students from low SES, English Learners, 
Student with IEPs, and 504 Students); Equity in Non-academic Expectation Gaps ((Black Students, Hispanic Students, students from low SES, English Learners, 
Student with IEPs, and 504 Students)); Intervention Systems not successful; Lack of Staff Diversity; Facilities need upgrading to enhance teaching and learning; 
Grading Practices and Policies; Student Engagement, Attendance, Motivation, Discipline, & Ownership; Staff Engagement, Unity, Collegiality, Collaboration, 
Communication, and Satisfaction; and Social Emotional, Mental Health needs of Students and Staff 

 
 
 
 

  

 
Lyons Township High School District 204 Data Retreat Findings 

SWOT  Opportunities (11 Teams) 
• Community service requirement 
• Community engagement- outreach 
• More access to rigor for all 

students 
• Support Staff Salary and Benefits 
• Physical well-being of staff and 

students 

• 504 Students 
• Staff morale, spirit, and unity 

efforts 
• Innovation 
• Stronger internal and external 

communication  
• Attendance 

• Investments in Facilities 
• Student Behaviors and 

restorative practices 
• Belonging 
• Articulation better between 

elementary districts and the high 
school 
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• Increase connection to community 
(especially non-parent) 

• Reaching out to specific, 
underrepresented groups’ 

• Strengthen student relationships 
• Health, safety and mitigation 

strategies 
• Innovation/ Professional 

Development 
• Supports for Students Lacking 

Adult Advocated 
• Pay Scale for Para, Admin support, 

Security, etc. 
• Unity and connection between 

campuses and with elementary 
districts 

• Mental Health for Students and 
Staff 

• Inclusion of FRL, EL, IEP, 504 
Translon Students 

• Clear Analysis and Evaluation of 
systems/ programs 

• Use more of our financial 
resources 

• Increased inclusivity of students 
with disabilities 

• Green planning 
• Course Sequencing, student day 

and year, 4-year plan/electives- 
pathway options 

• Website 
• Diversity, Equity, Belonging 
• Clarity in learning targets and 

outcomes for long-term 
• Family Involvement 
• Modernize communication and 

collaboration 
• Modernize facilities 

• Co-teaching opportunities to 
differentiate instruction 

• Academic Interventions and 
supports- address inequities 

• Interventions for drug abuse and 
abusive behaviors 

• Gathering and Large Space 
Learning Opportunities on each 
campus 

• Transportation 
• Boundaries 
• Creating Emotionally inclusive 

spaces; work on sense of 
belonging among all students 
and families 

• Transition from COVID 
• Social Media 
• Political Education Agenda 
• Teaching pool/ shortages 
• Safety and Security 

• Student-teacher relationships 
• Reimagine a school day and year 
• Advisory to Connect with 

Students 
• Allocate Available Resources to 

address strategies in this plan 
• Promote Mental Health 
• Transparency, Data, Access to 

Information 
• Unify District/ Campuses 

• Students supporting students 
• Enhancing the use of technology 

in teaching and learning 
• Readiness for College, Career 

and Life 
• Staffing and support for social 

emotional learning and mental 
health of students and staff 

• New Vision- change, innovation 

• Board engagement with 
stakeholders 

• Staff Burnout  
• Mental Health support services 

• Staff advocate system for 
belonging, support 

• Leadership opportunities for 
staff- innovation, change, new 
programs and services 
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• Developing systems that meet the 
needs of all learners 

• Student Engagement 
• College, Career, and Life Readiness 
• Innovation- change  
• Facility enhancement to improve 

learning and teaching 
• Engaging conversations and 

collaborations with all 
communities and feeder districts 

• Mentoring program for students 
of color 

• Feeder District/middle schools 
engagement, communication 
and collaboration 

Facilitator DRAFT OF SWOT OPPORTUNITIES: Communication & Collaboration between campuses and with feeder elementary districts; Pathway 
Opportunities for Student Readiness for College, Career and Life; Innovation and instructional practices to reinvent and build on traditional high school 
practices to better meet all student needs for the future; Reinvent the student day and year aligned to the new mission and vision; Technology 
expectations for students and staff integrated into coursework; Enhance forms of communication externally with families and the community. 

 
 
 
 

  

 
Lyons Township High School District 204 Data Retreat Findings 

SWOT Threats (11 Teams) 
• Staff shortages 
• State and federal funding 
• Social media 
• Societal media: political, 

influence, pressures 

• Parental beliefs 
• Social media 
• Racism and political differences 
• Economy 
• Student circumstances outside 

the classroom 

• Political discord, erosion of 
Public Education 

• Negativity 
• Mental Wellness of staff and 

students 
• Existential threats- climate, 

shooters, etc. 
• Social Media 
• Teacher Shortages 

• Teacher and Staff Shortages • National and state politics • Politics in school 
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• Political climate 
• Social Media impacts 
• Staff Burnout 
• Pandemic Impacts 
• Rate of Change is Slow 
• Student Burnout 
• Community Racism 

• Transition from Covid 
• Civil and social unrest 
• Climate change 
• Illinois school funding 
• Inflation and nationwide 

financial issues 
• Loss of order and control 
• Burnout 
• Non-local stakeholders 

influence/ disruption 

• Teacher Burnout 
• Discrepancies in Student 

Achievement 
• Social Media 
• Student Behavior 
• Racism 
• Bussing Issues 
• School Board Elections 
• Teacher and other Staff 

Shortages 
• Covid 
• Social Media 
• Political Education Agenda 
• Teaching Pool/ Shortages 
• Safety and Security 

 

• Social Media 
• Political Climate Divisiveness  
• Limited resource of Time 
• Fear of Chane 
• Lack of comfort in talking about 

difficult topics 

• Reliance on property taxes 
• Staff shortages 
• Pressure to take too rigorous 

course load 
• Slow to change, innovate, adapt 
• Two campus system 

• Politics 
• Social Media 
• Teacher Shortages 
• Safety 
• Student accountability 

academically 
• Student accountability 

behaviorally 

• Social media 
• Inflation 
• Economy 
• National push to charter 

schools/vouchers- privatizing 
Public Education 

• Student home life preventing 
academic success 

• Student self-esteem, confidence, 
belonging 

 

Facilitator DRAFT OF SWOT THREATS:  Staff shortages; Social Media Challenges; Racism and Political Differences; Future of Public Education; Civic 
and Social Unrest; School Funding- state and federal; Pandemic Impacts; Slow to change; and Safety and Security. 
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Lyons Township High School District 204 Data Retreat Findings 

SWOT ANALYSIS DRAFT 
Strengths: What are we most proud of? What do we consider to be our 
results of our best work?  What advantages do we have?  What do others 
say about us in positive ways? 

Weaknesses:  What do we consider to be our weaknesses?  What are we 
most criticized for or receive the most complaints about?  What do we 
seem to have a hard time doing well? 

• Community Pride and Support 
• High Quality Faculty, Staff and Leadership 
• Financial Health and Stewardship 
• Highest State Financial Rating, Highest Bond Rating 
• Student Achievement Results well above State Averages 
• Numerous Academic, Co-Curricular Offerings, and Elective Offerings 
• Recognized by Others for Tradition of Excellence 
• 82% Students Admitted to University/ Junior Colleges upon Graduation 
• Staff Retention 
• Increase in Dual-Credit, Advance Placement courses and in the number 

and participation in Dual-Credit, Advance Placement courses. 

• Equity in Achievement Gaps (Black Students, Hispanic Students, 
students from low SES, English Learners, Student with IEPs, and 504 
Students) 

• Equity in Non-academic Expectation Gaps ((Black Students, Hispanic 
Students, students from low SES, English Learners, Student with IEPs, 
and 504 Students)) 

• Intervention Systems not successful 
• Lack of Staff Diversity 
• Facilities need upgrading to enhance teaching and learning 
• Grading Practices and Policies 
• Student Engagement, Attendance, Motivation, Discipline, & 

Ownership 
• Staff Engagement, Unity, Collegiality, Collaboration, Communication, 

and Satisfaction 
• Social Emotional, Mental Health needs of Students and Staff 

Opportunities: What opportunities for improvement do we know about, but 
have not addressed?  Where with a little work could we change a weakness 
into a strength? What are we not doing currently that might be the 
opportunity for us to improve. 

Threats: Who or what threatens us the most?  What challenges are 
coming that we must respond to?  What might block our progress? What 
do we have little control over that might impact our resources? 

• Communication & Collaboration & Connection between two campuses 
and with all feeder elementary districts 

• Pathway Opportunities for Student Readiness for College, Career and 
Life 

• Innovation and instructional practices to reinvent and build on 
traditional high school practices to better meet all student needs for 
the future 

• Reinvent the student day and year aligned to the new mission and 
vision 

• Technology expectations for students and staff integrated into 
coursework 

• Enhance forms of communication externally with families & the 
community 

• Staff shortages 
• Social Media Challenges 
• Racism and Political Differences 
• Future of Public Education 
• Civic and Social Unrest 
• School Funding- state and federal 
• Pandemic Impacts 
• Slow to change 
• Safety and Security  
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Lyons Township High School District 204 Data Retreat Findings 

SWOT Strengths (11 Teams) 
• Community Support 
• Academic Offerings 
• Extra-Curricular Offerings 
• Financial Health and Stewardship 
• Highly Qualified Faculty, Staff and 

Leadership 
• Increased Social Media Presence 

• Community Support 
• Financially Stability 
• Student Well-Being 
• Qualified Faculty, Staff and 

Leaders 
• Continuous Improvement Spirit 
• Internet access and 

Improvements 
• Parental Support 
• Academic Offerings 

• Staff-Student Relationships 
• Supportive Community 
• Highly Qualified Staff 
• Academic Offerings 
• Extra-Curricular Offerings 
• College Preparation 
• Financial Health and 

Stewardship 
• Professional Development 

Model for Staff 
• Academic Achievement Results 

• Highly Educated and Qualified 
Staff 

• Community Pride and Support 
• Academic Offerings 
• Extra-Curricular Offerings 
• Financial Health and Stability 
• Top Financial Rating in State; Top 

Bond Rating 
• History of Academic Success 
• Increased participation in AP 

courses 

• Financial Health and Stewardship 
• Community Support 
• Committed Staff 
• Extra-Curricular Offerings 
• Academic Offerings 
• Elective Course Offerings 
• Social and Emotional Resources 
• Large number of Dual Credit and 

AP course offerings 

• Financial Stability 
• 8 Period School Day 
• Increasing Diversity of 

Community 
• Academic Offerings 
• Extra-Curricular Offerings 
• Community Support and 

Engagement 
• Elective Course Offerings, AP 

Course Offerings, Dual Credit 
Course Offerings 

• Staff Retention 
 

• Financial Strengths and Stability 
• High Quality Staff and Leadership 

• Strong Leadership 
• High Quality Experienced Staff 

• Exceptional Highly Skilled 
Teaching Staff 
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• High Academic Achievement 
• Opportunities for Rigor: Dual 

Credit, AP, Elective Courses 
• Strong Special Education Services 

and Programs 
• Community Support 
• Strong Reputation among others 
• Academic Offerings 
• Extra-Curricular Offerings 

• Committed to use Technology to 
enhance instruction 

• Students committed to 
excellence 

• Traditional School Pride 
• Extra-Curricular Offerings 
• Strong Financial Health 
• Student-Teacher Relationships 

• Supportive Community 
• Strong Financial History and 

Stability 
• Well-funded Extra-Curricular 

Offerings 
• Academic Offerings 
• Strong History of Tradition 
• Reputation 

• Financial Health 
• Community Support 
• Teacher Retention 
• Academic Offerings 
• Co-curricular Offerings 
• Teacher-Student Relationships 
• Reputation 

• Academic Offerings 
• Rigor Opportunities 
• Community Support 
• Reputation 
• Dedicated High-quality Staff and 

Leadership 
• Financial Health 
• Financial Stewardship 
• Labs and Specialty 

Enhancements to Facilities 
• Increase in AP course enrollment 
• Staff Retention  

 

Facilitator DRAFT OF SWOT STRENGTHS:  Community Pride and Support; High Quality Faculty, Staff and Leadership; 
Financial Health & Stewardship; Numerous Academic, Co-Curricular Offerings, and Elective Offerings; Recognized by 
Others for Tradition of Excellence; Student Achievement Results well above State Averages; Staff Retention; Increase in 
the number and participation in Dual-Credit, Advance Placement courses. 
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Lyons Township High School District 204 Data Retreat Findings 

SWOT Weaknesses (11 Teams) 
• Achievement Gaps- Subgroup 

student achievement success 
• Demographic Alignment between 

staff and students 
• Modernization of Facilities 
• Social and Emotional Programing 
• Extra-curricular engagement of 

students 
• Increase Spanish speaking Staff 

• Grading 
• Culture and Unity aligned to a 

clear mission and vision 
• Achievement Achievement/ 

Achievement Gaps 
• Facilities 
• Mental Health Resources 
• Prep for College, Career, Futures 
• Student Alcohol and Drugs 
• Attention to needs of: Blacks and 

Hispanics 
• Attention to English Language 

Learners 

• Achievement Gaps 
• Split Campus Issues 
• Grading Practices 
• Understanding of Mission and 

Vision by Stakeholders 
• Interventions- MTSS System 
• Rigor for all 
• Equity 
• Technology expectations and use 
• Mental Health for Students and 

Staff 
• Innovation, engagement, and 

participation in Professional 
Learning Opportunities 

• Communication with certain 
populations 

• Academic Rigor for All 
• SEL strategies and supports 
• Differentiated instruction, 

Inclusiveness 
• Grading 
• Technology implementation 

consistency 
• Racism and Discrimination 

Conversations and Understandings 
• Academic Interventions 
• Behavior Interventions 

• Declining College Readiness 
• Students undermatching for 

college/university 
• Staff Demographics and Diversity 
• Increased Focus on Career 

Readiness 
• Parent networking 
• Staff Belonging and Voice 
• Achievement Gaps 
• Student Behavior Expectations 
• Grading Practices 

• Culture and Climate Spirit 
• Mental Health Services for Staff 

and Students 
• Equity issues: Achievement, 

Placements, Curricular 
Expectations 

• Clear and transparent 
communication 

• Grading Practices 
• Interventions- MTSS- Academics 

and Behaviors 
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• Achievement Gaps 
• EL Instruction 
• Equity among all groups in 

assessment systems 
• AP enrollment for minority 

students 

• Understaffed • Schedule, Day, Year, Time 
• Facilities: modernization and 

upgrades 
• Staff Demographics/ Diversity 

• Modern, upgraded facilities 
• Equity 
• Consistent Universal Behavior 

Expectations and Consequences 
• Closing Achievement Gaps 
• Competitive Salaries and Benefits 
• Staff Recruitment 
• Student Sense of Belonging 
• Intervention- MTSS System of 

Support for both Academics and 
Behaviors 

• Grading Effectiveness 
• Facilities are not Modernized 
• Not a Culturally Responsive 

Curriculum 
• Lack of Student Engagement 
• Communication Internally and 

Externally 
• Achievement Gaps 
• Student awareness of what LT 

can offer 

• Safety 
• Grading Practices 
• Achievement Gaps 
• Mental Health Needs 
• Culture- morale, spirit, unity 
• Facility Modernization, upgrades 

• Modernization of Facilities 
• Achievement Gaps 
• Grading Practices 
• Culture and Climate- morale, 

spirit, satisfaction, unity, 
collaboration, articulation 

• Interventions- Address equity 
issues both academically and 
behaviorally 

• Equity and Achievement Gaps 
• Equity and Behavior Gaps 
• Staff voice, engagement and 

empowerment- School culture 
and spirit 

• Technology expectations and 
support 

• Increased engagement in extra-
curricular activities 

• Intervention Systems to ID, 
track, and support student 
success 

• Professional Development for 
helping underserved students 

 

Facilitator DRAFT OF SWOT WEAKNESSES:  Equity in Achievement Gaps (Black Students, Hispanic Students, students from low SES, English Learners, 
Student with IEPs, and 504 Students); Equity in Non-academic Expectation Gaps ((Black Students, Hispanic Students, students from low SES, English Learners, 
Student with IEPs, and 504 Students)); Intervention Systems not successful; Lack of Staff Diversity; Facilities need upgrading to enhance teaching and learning; 
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Grading Practices and Policies; Student Engagement, Attendance, Motivation, Discipline, & Ownership; Staff Engagement, Unity, Collegiality, Collaboration, 
Communication, and Satisfaction; and Social Emotional, Mental Health needs of Students and Staff 

 
 
 
 

  

 
Lyons Township High School District 204 Data Retreat Findings 

SWOT  Opportunities (11 Teams) 
• Community service requirement 
• Community engagement- outreach 
• More access to rigor for all 

students 
• Support Staff Salary and Benefits 
• Physical well-being of staff and 

students 
• Increase connection to community 

(especially non-parent) 

• 504 Students 
• Staff morale, spirit, and unity 

efforts 
• Innovation 
• Stronger internal and external 

communication  
• Attendance 
• Reaching out to specific, 

underrepresented groups’ 

• Investments in Facilities 
• Student Behaviors and 

restorative practices 
• Belonging 
• Articulation better between 

elementary districts and the high 
school 

• Strengthen student relationships 
• Health, safety and mitigation 

strategies 
• Innovation/ Professional 

Development 
• Supports for Students Lacking 

Adult Advocated 
• Pay Scale for Para, Admin support, 

Security, etc. 
• Unity and connection between 

campuses and with elementary 
districts 

• Mental Health for Students and 
Staff 

• Use more of our financial 
resources 

• Increased inclusivity of students 
with disabilities 

• Green planning 
• Course Sequencing, student day 

and year, 4-year plan/electives- 
pathway options 

• Website 
• Diversity, Equity, Belonging 
• Clarity in learning targets and 

outcomes for long-term 

• Co-teaching opportunities to 
differentiate instruction 

• Academic Interventions and 
supports- address inequities 

• Interventions for drug abuse and 
abusive behaviors 

• Gathering and Large Space 
Learning Opportunities on each 
campus 

• Transportation 
• Boundaries 
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• Inclusion of FRL, EL, IEP, 504 
Translon Students 

• Clear Analysis and Evaluation of 
systems/ programs 

• Family Involvement 
• Modernize communication and 

collaboration 
• Modernize facilities 

• Creating Emotionally inclusive 
spaces; work on sense of 
belonging among all students 
and families 

• Transition from COVID 
• Social Media 
• Political Education Agenda 
• Teaching pool/ shortages 
• Safety and Security 

• Student-teacher relationships 
• Reimagine a school day and year 
• Advisory to Connect with 

Students 
• Allocate Available Resources to 

address strategies in this plan 
• Promote Mental Health 
• Transparency, Data, Access to 

Information 
• Unify District/ Campuses 

• Students supporting students 
• Enhancing the use of technology 

in teaching and learning 
• Readiness for College, Career 

and Life 
• Staffing and support for social 

emotional learning and mental 
health of students and staff 

• New Vision- change, innovation 

• Board engagement with 
stakeholders 

• Staff Burnout  
• Mental Health support services 
• Developing systems that meet the 

needs of all learners 
• Student Engagement 
• College, Career, and Life Readiness 
• Innovation- change  
• Facility enhancement to improve 

learning and teaching 
• Engaging conversations and 

collaborations with all 
communities and feeder districts 

• Staff advocate system for 
belonging, support 

• Leadership opportunities for 
staff- innovation, change, new 
programs and services 

• Mentoring program for students 
of color 

• Feeder District/middle schools 
engagement, communication 
and collaboration 

 

Facilitator DRAFT OF SWOT OPPORTUNITIES: Communication & Collaboration between campuses and with feeder elementary districts; Pathway 
Opportunities for Student Readiness for College, Career and Life; Innovation and instructional practices to reinvent and build on traditional high school 
practices to better meet all student needs for the future; Reinvent the student day and year aligned to the new mission and vision; Technology 
expectations for students and staff integrated into coursework; Enhance forms of communication externally with families and the community. 
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Lyons Township High School District 204 Data Retreat Findings 

SWOT Threats (11 Teams) 
• Staff shortages 
• State and federal funding 
• Social media 
• Societal media: political, 

influence, pressures 

• Parental beliefs 
• Social media 
• Racism and political differences 
• Economy 
• Student circumstances outside 

the classroom 

• Political discord, erosion of 
Public Education 

• Negativity 
• Mental Wellness of staff and 

students 
• Existential threats- climate, 

shooters, etc. 
• Social Media 
• Teacher Shortages 

• Teacher and Staff Shortages 
• Political climate 
• Social Media impacts 
• Staff Burnout 
• Pandemic Impacts 
• Rate of Change is Slow 
• Student Burnout 
• Community Racism 

• National and state politics 
• Transition from Covid 
• Civil and social unrest 
• Climate change 
• Illinois school funding 
• Inflation and nationwide 

financial issues 
• Loss of order and control 
• Burnout 
• Non-local stakeholders 

influence/ disruption 

• Politics in school 
• Teacher Burnout 
• Discrepancies in Student 

Achievement 
• Social Media 
• Student Behavior 
• Racism 
• Bussing Issues 
• School Board Elections 
• Teacher and other Staff 

Shortages 
• Covid 
• Social Media 
• Political Education Agenda 
• Teaching Pool/ Shortages 
• Safety and Security 

• Social Media 
• Political Climate Divisiveness  
• Limited resource of Time 
• Fear of Chane 

• Reliance on property taxes 
• Staff shortages 
• Pressure to take too rigorous 

course load 
• Slow to change, innovate, adapt 
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 • Lack of comfort in talking about 
difficult topics 

• Two campus system 

• Politics 
• Social Media 
• Teacher Shortages 
• Safety 
• Student accountability 

academically 
• Student accountability 

behaviorally 

• Social media 
• Inflation 
• Economy 
• National push to charter 

schools/vouchers- privatizing 
Public Education 

• Student home life preventing 
academic success 

• Student self-esteem, confidence, 
belonging 

 

Facilitator DRAFT OF SWOT THREATS:  Staff shortages; Social Media Challenges; Racism and Political Differences; Future of Public Education; Civic 
and Social Unrest; School Funding- state and federal; Pandemic Impacts; Slow to change; and Safety and Security. 

 
 
 
 
See next page for draft SWOT 
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Lyons Township High School District 204 Data Retreat Findings 

SWOT ANALYSIS DRAFT 
Strengths: What are we most proud of? What do we consider to be our 
results of our best work?  What advantages do we have?  What do others 
say about us in positive ways? 

Weaknesses:  What do we consider to be our weaknesses?  What are we 
most criticized for or receive the most complaints about?  What do we 
seem to have a hard time doing well? 

• Community Pride and Support 
• High Quality Faculty, Staff and Leadership 
• Financial Health and Stewardship 
• Highest State Financial Rating, Highest Bond Rating 
• Student Achievement Results well above State Averages 
• Numerous Academic, Co-Curricular Offerings, and Elective Offerings 
• Recognized by Others for Tradition of Excellence 
• 82% Students Admitted to University/ Junior Colleges upon Graduation 
• Staff Retention 
• Increase in Dual-Credit, Advance Placement courses and in the number 

and participation in Dual-Credit, Advance Placement courses. 

• Equity in Achievement Gaps (Black Students, Hispanic Students, 
students from low SES, English Learners, Student with IEPs, and 504 
Students) 

• Equity in Non-academic Expectation Gaps ((Black Students, Hispanic 
Students, students from low SES, English Learners, Student with IEPs, 
and 504 Students)) 

• Intervention Systems not successful 
• Lack of Staff Diversity 
• Facilities need upgrading to enhance teaching and learning 
• Grading Practices and Policies 
• Student Engagement, Attendance, Motivation, Discipline, & 

Ownership 
• Staff Engagement, Unity, Collegiality, Collaboration, Communication, 

and Satisfaction 
• Social Emotional, Mental Health needs of Students and Staff 

Opportunities: What opportunities for improvement do we know about, but 
have not addressed?  Where with a little work could we change a weakness 
into a strength? What are we not doing currently that might be the 
opportunity for us to improve. 

Threats: Who or what threatens us the most?  What challenges are 
coming that we must respond to?  What might block our progress? What 
do we have little control over that might impact our resources? 

• Communication & Collaboration & Connection between two campuses 
and with all feeder elementary districts 

• Pathway Opportunities for Student Readiness for College, Career and 
Life 

• Innovation and instructional practices to reinvent and build on 
traditional high school practices to better meet all student needs for 
the future 

• Reinvent the student day and year aligned to the new mission and 
vision 

• Technology expectations for students and staff integrated into 
coursework 

• Enhance forms of communication externally with families & the 
community 

• Staff shortages 
• Social Media Challenges 
• Racism and Political Differences 
• Future of Public Education 
• Civic and Social Unrest 
• School Funding- state and federal 
• Pandemic Impacts 
• Slow to change 
• Safety and Security  
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