COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Reber Center
100 South Brainard Avenue
La Grange, Illinois 60525
Monday, March 14, 2022 - 6:30 PM

AGENDA

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 6:00PM and
OPEN SESSION WILL BEGIN AT 6:30PM

Pursuant to Board Policy 8:30, individuals attending LTHS District #204 Board of Education meetings are
expected to conduct themselves with respect and civility. Individuals shall not use vulgar or obscene language,
or impede, delay, disrupt, or interfere with a Board meeting. In the event individuals do not adhere to the policy,
they will receive one warning. If the behavior continues, they will be notified that they are in violation of
trespassing and will be asked to leave school property. If the behavior occurs again, they will be notified that
they are in violation of trespassing and will be asked to leave the property. Failure to comply immediately and
cooperatively with a directive to leave will result in the involvement of law enforcement officials.

I. CALL TO ORDER

II. CLOSED SESSION

Recommended adjournment into Closed Session to discuss pending or probable litigation against, affecting
or on behalf of the public body; collective negotiating matters or deliberations concerning salary schedules
for one or more classes of employees; and the appointment, employment, compensation, discipline,
performance, or dismissal of a specific employee or legal counsel for the public body.

[II. OPEN SESSION

IV. PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING 3
POSITIONS (E. Piotrowski)

V. COMMUNICATIONS - Public Comments

The Board welcomes and encourages public comment at regularly scheduled board meetings. If you have a suggestion, question, concern or comment,
please submit the blue communication form online by 4:30 p.m. the day of the Board meeting and it will be read into the record during the
"Communications" portion of the meeting. Or you may submit the form in person before the meeting begins and you will be called upon to address the
Board during public comment. Please limit comments to no more than three (3) minutes. Online forms submitted after 4:30 p.m. will be forwarded to
the next month's meeting.

While the Board appreciates your participation, please understand that we cannot actively engage in dialogue during public comment. We take all
matters seriously and if there is a specific question or comment that requires follow up, the appropriate Board or Administration contact will provide a
response to you within two weeks or less.

VI. NEW BUSINESS
VII. Action - Human Resources (E. Piotrowski)
A. Capstone Courses and Course with Enrollménts under 18 4



B. Administrative and Certified Staff Employment Recommendations
C. Certified Staff Leaves of Absence

VIII. HUMAN RESOURCES
A. 2022-2023 Staffing (First Reading) (E. Piotrowski)

1. Administrative and Certified Staff Non-Tenured Employment Recommendations for
2022-2023 (First Reading)
2. Resolution Authorizing the Honorable Dismissal or Reduction of Teachers for 2022-
2023 (First Reading)
3. Instructional Aide/Paraprofessional Staff Employment Recommendations for 2022-
2023 (First Reading)
4. Administrative Staff Contract Renewals for 2022-2023 (First Reading)
5. Request for Additional Certified Staff

IX. FINANCE
A. 5-Year Financial Forecast (B. Stachacz)

X. CURRICULUM
A. 2022 Summer Workshop Proposals (First Reading) (S. Eggerding)

XI. STRATEGIC PLAN
A. Strategic Plan SWOT Analysis Review (B. Waterman)

XII. PUBLIC COMMENT
XIII. ADJOURNMENT

BY ORDER OF
KARI DILLON
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525
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RE: PUBLIC HEARING ON THE PROPOSED
REDUCTION-IN-FORCE OF TEACHING POSITIONS

In accordance with ILCS 5/24-12, the Board will conduct a public hearing to receive comments on the
Administration’s proposal to conduct a reduction-in-force of teaching positions.

Monday, March 14, 2022 - 6:30 PM
Lyons Township High School
Reber Center
100 South Brainard Avenue
La Grange, IL 60525



LYyoNs TownNsHIP HIGH SCcHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
* Tel: (708) 579-6456 » Fax: (708) 579-6454 « Email: epiotrowski@Iths.net » Website: www.lths.net

EpwARD M. PIOTROWSKI
Director of Human Resources

TO: Brian P. Waterman, Superintendent
Board of Education

FROM: Edward M. Piotrgwski Director of Human Resources
RE: Capstone Courses and Lourses with Enrollments Under 18
DATE: March 14, 2022

BACKGROUND

Each year, students select course requests for the following school year. These requests are tallied
and course totals are determined to help guide the process of determining which courses will be
offered as well as how many sections will be created.

This sectioning process is reviewed by the Central Leadership Team and shared with Associate
Principals and Division Chairs for the purpose of building the academic master schedule for the
following school year.

Capstone Courses:

Special consideration is placed on courses that have been identified as Capstone Courses in the
Academic Program Guide. A capstone course is a final course within a well-defined, multi-year
course sequence within a department. Capstone courses are reviewed by the Central Leadership Team
and the Board of Education each spring, with special consideration given with regard to enrollment.
If possible, and given appropriate enrollment, the District will recommend that a capstone course is
run during the school year to allow for students to complete the full course sequence.

A list of capstone courses has been included for Board review.

Courses with Enrollments Under 18:

During the sectioning process, all efforts are made to run course sections with approximately 18
students. There are situations, however, where some courses are being recommended to run with
fewer than 18 students per section.

Supported classes (English Learners, Interdisciplinary Workshop, and courses within the Special
Education Division) are recommended to run with fewer than 18 students based on best practice
and School Code class size limits. As these guidelines apply to multiple courses within these
areas, these courses are not included in the list of courses with enrollments under 18.
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In addition to supported classes, courses with enrollments under 18 fall into three general
categories:

e Courses with healthy enrollments and multiple sections being offered. By nature of
dividing the total number of course requests by the number of sections, we may find that
certain courses have an average class size of under 18;

e Capstone/Specialty courses are given special consideration when determining which
courses will be offered the following year. Capstone courses have been described above.
Specialty courses may include courses that are not the end of a well-defined sequence,
but one where the course provides a unique opportunity for students. In these situations,
and given appropriate enrollment, the District will reccommend that the course is offered;

e Courses with a value and connection to subsequent courses in a course sequence are
given special consideration. While capstone courses are the culminating course ina
sequence, it is important to give special consideration to courses within the sequence ,
itself. If a course within the sequence is not running, for instance, students may not have
the opportunity to continue the sequence and eventually reach the capstone course.

A list of courses with enrollment under 18 has been included for Board review.

RECOMMENDATION

We recommend the Board approve the capstone courses and courses with enrollment under 18 as
specified in the included materials.



Capstone Summary, March 2022

2022-2023 21-22 20-21 19-20
Feb. # Avg Feb. Feb. Feb.
| Reg. Sects. Size Reg. Reg. Reg.
APPLIED TECHNOLOGY
Adv Engineering Design 18 1 18.0 34 28 36
Arch Eng Design |'& Il 79 4 19.8 63 81 97
Private Pilot Operations 22 1 22.0 29 14 26
FAMILY AND CONSUMER SCIENCES
Advanced Culinary Arts 234 11 21.3 143 181 234
Chefs , 21 1 21.0 12 16 15
Early Childhood Ed Internship 17 1 17.0 19 16 38
Teaching Internship-Elementary | & I 12 1 12.0 9 13 24
ART
Ceramics Advanced 37 (+3 studio) 21.5 | 24 (+5studio) | 24 +3 Studio) 29::: d'i’;' .
Drawing & Paint Adv 21 (+14 AP) 2 17.5 24 (+ 17 AP) 28 (+13 AP) 26 (+18 AP)
Studio Art Accel (all w/ other classes) 12 4 12 1
Studio Art AP (all w/ other classes) 18 22 22 18
MuUsIC
Concert Choir 9 17 11 11
Sinfonietta 22 37 40 37
Symphonic Band | 25 34 31 33
Symphonic Orchestra 48 40 48 66
Treble Choir 14 19 28 33
Varsity Choir 32 24 40 55
Wind Ensemble | 69 56 74 65
WORLD LANGUAGES |
French IV LIV 56 2 28.0 48 45 : 81
French V LIV 23 1 23.0 25 17
French Language AP 16 1 16.0 12 25 13
German Lang & Culture AP 13 1 13.0 19 14 5
German Language Accel 25 1 25.0 |0 , 50 ; :
German Communication (Accel & Prep) Off tyea 38 12 48
italian AP 7 9 16 13
Italian IV Accel 11 AR (RIE0 21 7 14




Capstone Summary, March 2022

2022-2023 2122 20-21 19-20
Feb. # Avg Feb. Feb. Feb.
| Reg. Sects. Size Reg. Reg. Reg.
Latin Poetry Acceli frered alt e 41 j 45
Latin Prose Accel 38 2 19.0 fal 41 '
SpanishiVLIV 309 12 25.8 298 290 140
Spanish V LIV 117 5 23.4 103 51 286
Spanish Language AP 25 1 25.0 42 61 116
ENGLISH '
Journalism: Newspaper Production 25 1 25.0 26 28 28
English IV Prep 436 19 22.9 511 502 437
English IV Honors iDual Credit, semester) 147 7 21.0 139
English IV AP (annual) 387 16 | 24.2 386 215 395
MATHEMATICS '
Trig/PreCalculus (Accel) 337 13 | 259 339 314 358
Calculus AB AP 162 7 23.1 186 218 177
Calculus BC AP 25.6
SCIENCE
Astronomy (Prep - semester course) 3
Astronomy (Accel - annual course) 65 3 21.7 58 77 99
Environmental Science AP 134 6 - 223 119 187 186
Biology AP 70 3 23.3 82 107 83
Chemistry AP 36 2 18.0 33 45 49
Human Anatomy and Physiology 157 6 26.2 135 147 160
Organic Chemistry 44 2 22.0 54 87 85
Physics C AP 51 2 25.5 49 67 76
PHYSICAL EDUCATION/HEALTH
Dance Arts 36 1 '36.0 61 64 94

‘Applied Personal Fitness

TCD (All Enroliments)




Under 18 Enroliment Report, March 2022

Dept C rse Number Course Title Requests | Sections Avg.
Applied Tech A'[5166/_7 Aviation 2 33 2 16.5
Applied Tech AT5211/2 Prin Of Aero Science LIV 28 2 14.0
Applied Tech | AT5846/7 & AT5856/7 |Furn/Cab Making | & || 14 1 14.0
Applied Tech AT6411/2 Eng & Invent 2 31 2 155
Applied Tech AT9311/2 Architect Eng Design Il LIV 9. 1 9.0

AR4846/7 Jewel/Metal Inter LIl 17 1 17.0
AR5411/2 Animation 17 1 0 17.0
) BU4§31/ 2 PC Repair & Maint (A+) LIlI ) 14 1 14.0
FCS FC5651/2 Child Development 1 LIl 31 2 155
FCS FC6531/2 6562 Teach Intern | & Il -Elem LIV 12 1 12,9 -
FCS FC6551/2 EC Education Internship LIV 17 ey 17.0
Language Arts 1 LA7822 Creative Wrtg Il LIV 12 1
LaTguage Arts LA9221/2 improv/Mime LIl 33 2
LanEUage Arts LA9711/2 WLTL Management LIV 15 1
MUSIC MU4216/7 Fr Chor/Voc Tech 11 1 11.0
Music MU4316/6 Fresh Boys Chorus LIll 4 1 4.0
Music MUS411/2 Concert Choir LIV 9 1 9.0
Music MUS5511/2 Treble Choir LIV 14 1 14.0
Music MU5811/2 Music Theory AP LV 15 1 15.0
Music MUS5911/2 Adv Vocal Techniques LIl 3 1 3.0 -
Music MU6111/2 Jazz Ensemble LIV 13 1 13.0
Physical Welfare PE8516/7 PE Modified 9-12 LIl 6 1 ] 60
Science SN8116/7 AP Physics | LV 17 1 17.0
Science SN5111/2 Biology Prep LIll 17 1 17,0
Science SN7611/2 STEM Research LIV 14 1 140
e ERTE AT e
World Language WL7821/2 American Sign Language |l LIl 16 1 16.0
World Language wL8411/2 French Lang AP LV 16 1 16.0
World Language WL8611/2 German Lang & Culture AP LV 13 1 13.0
World Language WL5221/2 Spanish Il Prep LIl 30 2 15.0




L.YONS TowNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES — 100 S. Brainard Ave., LaGrange, IL 60525-2101
o Tel: (708) 579-6456 o Fax: (708) 579-6454 ¢ EMAIL: epiotrowski@lths.net ¢ Website: www.lths.net

EDWARD M. PIOTROWSKI
Director of Human Resources

TO: Brian P. Waterman, Superintendent
Board of Education

FROM: Edward M. Piotrows irector of Human Resources
DATE: March 14, 2022
RE: Administrative and Certified Employee Recommendations

Please find below employment recommendations for administrative and certified employees:

A. Resignation. We are recommending the following resignation.
1. Krofl, Stephen, Science, effective May 31, 2022

B. Retirement. We are recommending the following employment.
1. Buschauer, Lori, Mathematics, effective May 31, 2022
2. Galanti, Gianna, Physical Education, effective May 31, 2023
3. Metz, Julie, Physical Education, effective May 31, 2022

RECOMMENDATION
We recommend the Board approve the recommendations outlined above.

Vita Plena



LLyons TowNsHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
* Tel: (708) 579-6456 * Fax: (708) 579-6454 ¢ Email: epiotrowski@Iths.net « Website: www.Iths.net

TO:

FROM:

DATE:

RE:

Brian P. Waterman, Superintendent
Board of Education

Edward M. Piotrows irector of Human Resources
March 14, 2022

Certified Staft Requests for Leave of Absence

EDWARD M. PIOTROWSKI
Director of Human Resources

Each year we provide the Board of Education with certified staff requests for leaves of absence for
the upcoming school year. We have requests for the 2022-2023 school year as outlined below.
Please note that this reflects the FTE number as of March 14, 2022, and is subject to change as
indicated through enrollment numbers. '

Name Division .| Department Length of Leave

Elizabeth Martinez — 0.1-0.9 FTE | Fine Arts World Languages | August 18, 2022-June 2, 2023
James Milkert— 0.1-0.9 FTE Global Studies Social Studies August 18, 2022-June 2, 2023
Laura Villanueva — 0.1-0.9 FTE Fine Arts World Languages | August 18, 2022-June 2, 2023
RECOMMENDATION

We recommend that the Board approve the certified requests for leaves of absence as submitted,
and as subject to change as indicated through student enrollment numbers.

10
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LyonNs TowNsHIP HIGH SCHOOL

DiSTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
* Tel: (708) 579-6456 * Fax: (708) 579-6454 » Email: epiotrowski@Iths.net « Website: www.lths.net

TO:

FROM:

DATE:

EDWARD M. PIOTROWSKI
Director of Human Resources

Brian P. Waterman, Superintendent
Board of Education

Edward M. Piotrows irector of Human Resources

Administrative and Certified Non-Tenured Employment Recommendations for 2022-2023
First Reading

March 14, 2022

Attached, please find recommendations for employment or release of probationary (non-tenured) certified and
administrative staff for the 2022-2023 school year.

* Section L. is certified staff recommendations for non-renewal or honorable dismissal.
* Section IL. is certified staff recommendations to re-employ.

* Section III. is administrative staff recommendations to non-renew.

* Section IV. is administrative staff recommendations to re-employ.

11
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L Certified Staff to be Non-Renewed or Honorably Dlsmlssed

‘A. Long-Term Substitute Certified Staff T
Name | Division | Department
None
'B._ Part-Time Probationary (non-tenured) Certified Staff v Ll
Name Division Department 2021-2022 FTE
Steinbrunner, Victoria Math/Science Science 0.6
Tunk, Kylie Global Studies 8001al Studies 0.9
C. Replacement Probationary (non-tenured) Certified Staff e
Name Division Department 2021-2022 FTE
Andersen, Julia Language Arts Learning Resources 0.5
Weber, Kathleen Student Services Health Services 0.5
Zakos, Niki Language Arts English , 0.5
D. First-Year Probationary (non-tenured) Certified Staff L
Name | Division | Department
None
E. Second-Year Probationary (non-tenured) Certified Staff L T
Name | Division | Department
None
'F. Third-Year Probationary (non-tenured) Certified Staff L g
Name | Division | Department
None
G. Fourth-Year Probationary (non-tenured) Certified Staff
Name | Division | Department
None
I1. Certlfied Staff to be Re-employed
'A. Probationary (non-tenured) Certified Staff to return on Part-Time Schedule
Name Division Department
McCormack, Brendan  Global Studies/Fine Arts Business Education/Music
Milovanovic, Brittany Fine Arts Art
Name Division Department
Aloisio, Bryan Physical Welfare Physical Education
Petrak, Ed Special Education Special Education
'C. Replacement Probationary (non-tenured) Certified Stafff
Name | Division | Department
None
D. Probationary (non-tenured) Certified Staff returning from Leave of Absence |
Name | Division Department
None
_E. Probationary (non-tenured) Certified Staff to be Placed at Second-Year
Name Division Department
Buchanan, Amanda Physical Welfare Physical Education/Health
Conrad, Krystle Fine Arts World Languages
Fanta, Jennifer Student Services Social Worker
Hawrysz, Brielle Math/S¢ience Science




Jackson Fauth, Candace Math/Science Science
Jansen, Luke Global Studies Social Studies
Laskowski, Allie Global Studies Social Studies
Lindahl, Britt Math/Science Mathematics
Petrevski, Natalie Math/Science Science
Silkaitis, Michelle Fine Arts World Languages
Spalla, Bianca Math/Science Mathematics
___Spencer, Brooke Student Services Guidance
F. Probationary (non-tenured) Certified Staff to be Placed at Third-Year | -
Name Division Department
Ameling, Amanda Global Studies Social Studies
Cuchna, Lauren Student Services Guidance
Hartley, David Fine Arts Music
Hoffman, Lucy Global Studies Social Studies
Sharkey, Erin Special Education Special Education
Sisto, Kristen Student Services Guidance
Slager, Sydney Global Studies Social Studies
G. Probationary (non-tenured) Certified Staff to be Placed at Fourth-Year
Name Division Department
Basic, Brianna Global Studies FCS
Berg, Daniel Math/Science Mathematics
Bonifas, Christopher Global Studies Applied Technology
Clark, Emily Math/Science Mathematics
Melendez, Samantha Physical Welfare Physical Education
Quane, Margaret Language Arts English
Rabbitt, Lauren Global Studies Social Studies
Rigano, Kristen Learning Resources Library
Vins, Kristine Physical Welfare Physical Education
Wiest, Michael Physical Welfare Driver Education
H. Probationary (non-tenured) Certified Staff to be Placed on Tenure
Name Division Department
Dawson, Megan Language Arts English
Enright, Karly Fine Arts World Languages
Fellmann, Emily Fine Arts World Languages
Gallagher, Morgan Special Education Special Education
Malik, Nadia Student Services Guidance
Niego, Cassandra Physical Welfare Physical Education
Ozols, Julie Math/Science Mathematics
Sweany, Sean Fine Arts World Languages
Thimmig, Kelsey Math/Science Mathematics
Wojcik, Alexander Math/Science Mathematics
II1. Administrative Staff to be Released
A. First-Year Probationary (non-tenured) Administrators S e
Name Position | Department
None
B. Second-Year Probationary (non-tenured) Administrators v
Name Position Department
Nbie




'C. Third-Year Probationary (non-tenured) Administrators 3
Name | Position Department
None
'D. Fourth-Year Probationary (non-tenured) Administrators o
Name | Position Department
None
IV. Administrative Staff to be Re-employed
'A. First-Year Probationary (non-tenured) Administrators e i
Name Position Department
Eder, Andrew Division Chair for Counseling and Division Administration
Student Services
Gardner, Gregory Associate Principal Building Administration
Rowe, Jennifer Director of Equity and Belonging District Administration
Tyrrell, Jennifer Principal District Administration
- B. Second-Year Probationary (non-tenured) Administrators R
Name Position Department
Moore, Melissa Special Education Division Chair Division Administration
Voigt, Collin Math/Science Division Chair Division Administration
_C. Third-Year Probationary (non-tenured) Administrators L
Name Position Department
Mathis, Darrell Assistant Principal Building Administration
'D._Fourth-Year Probationary (non-tenured) Administrators to be Placed on Tenure
Name Position : Department
Radavich, Bryan Assistant Principal Building Administration

14




Lyons TownNsHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
* Tel: (708) 579-6456 » Fax: (708) 579-6454 ¢ Email: epiotrowski@Iths.net » Website: www.lths.net

EpwArD M. PIOTROWSKI
Director of Human Resources

TO: Brian Waterman, Superintendent
Board of Education

FROM: Edward M. Piotrow: irgctor of Human Resources

RE: Resolution Authorizing tile Honorable Dismissal or Reduction of Teachers
for 2022-2023 — I¥ Reqding

DATE: March 14, 2022

Attached please find the Resolution Authorizing the Honorable Dismissal or Reduction of Teachers
for the 2022-2023 school year.

15
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PROPOSED

RESOLUTION AUTHORIZING THE
HONORABLE DISMISSAL OR REDUCTION OF TEACHERS

WHEREAS, the Board of Education has received reports and recommendations from the
Superintendent and members of the administrative staff concerning the number of teachers
needed to be employed for the next school term;

WHEREAS, the Board of Education is required to notify teachers of honorable dismissal
at least forty-five days before the close of the school term due to the Board’s decision to decrease
the number of teachers employed by the Board or to discontinue some particular types of
teaching service; and

WHEREAS, the Board of Education has determined to decrease the number of teachers
employed by the Board or to discontinue some particular types of teaching service;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Lyons Township
High School District 204, Cook County, Iilinois, as follows:

1. The teachers named in Exhibit 1 shall be honorably dismissed effective at the
close of the 2021-2022 school term. The notice of such action shall be substantially in the form
of the attached Exhibit 2.

2. The teachers named in Exhibit 3 shall be honorably reduced effective at the close
of the 2021-2022 school term. The notice of such action shall be substantially in the form of the
attached Exhibit 4.

3. The Superintendent or his designee shall deliver by personal service the notices of
honorable dismissal and a copy shall also be sent by regular mail. If personal service cannot be

made, the notices shall be sent by Certified Mail, Return Receipt Requested.

16



4. The Superintendent also has authority to deliver supplemental notices to the
teachers named in Exhibits 1 and 3 advising such teachers of their designated grouping based on
evaluation ratings and seniority and stating whether such teachers are eligible for recall if the Board
has any vacancies for the 2022-2023 school term or within one calendar year from the beginning
of the 2022-2023 school term, based upon recall timelines established by the Illinois School Code.
The notices shall be substantially in the form of Exhibit 5 and shall be delivered by personal service
and a copy shall also be sent by regular mail. If personal service cannot be made, the notices shall

be sent by Certified Mail, Return Receipt Requested.

5. This Resolution shall be in full force and effect upon its adoption.
ADOPTED this day of March, 2022, by a roll call vote as follows:
YES:

NO:

ABSENT:

President, Board of Education

Attest:

Secretary, Board of Education



EXHIBIT 1

TEACHERS HONORABLY DISMISSED
AT THE CLOSE OF THE 2021-2022 SCHOOL TERM

Name Division Department
Andersen, Julia Language Arts Learning Resources
Steinbrunner, Victoria Math/Science Science
Tunk, Kylie Global Studies Social Studies
Weber, Kathleen Student Services Health Services
Zakos, Niki Language Arts English

i3




EXHIBIT 2

NOTICE OF HONORABLE DISMISSAL

Date

Name

Address

City, State ZIP

Dear

We regret to inform you that the Board of Education has determined to decrease the number of
teachers employed in the School District or to discontinue some particular types of teaching
service. Therefore, you are hereby honorably dismissed as a teacher and employee in the School
District effective at the close of the 2021-2022 school term.

Very truly yours,
Board of Education

Lyons Township High School District 204
Cook County, Illinois

By:

Board President

Attest:

Secretary

cc: Personnel File

%o



EXHIBIT 3

TEACHERS HONORABLY REDUCED
AT THE CLOSE OF THE 2021-2022 SCHOOL TERM

Name Division Department

McCormack, Brenden Global Studies/Fine Arts Business Education/Music

520




EXHIBIT 4

NOTICE OF REDUCTION IN ASSIGNMENT

Date

Name

Address

City, State ZIP

Dear

We regret to inform you that the Board of Education has determined to decrease the number of
teachers employed in the School District or to discontinue some particular types of teaching
service. Therefore, your employment as a teacher and employee in the School District has been
reduced effective at the close of the 2021-2022 school term.

Very truly yours,
Board of Education

Lyons Township High School District 204
Cook County, Illinois

By:

Board President

Attest:

Secretary

cc: Personnel File

51



EXHIBIT 5
NOTICE OF GROUPING/ELIGIBILTY FOR RECALL
Date
Name
Address
City, State ZIP

Dear

(GROUP 1-not eligible)
(GROUPS 3/4-eligible)

Based on your evaluation rating and seniority you were placed in group ___ for purposes of the
School District’s 2021-2022 sequence of honorable dismissal list. As a result of this placement,
you [are/are not] eligible for recall should the Board have any vacancies for the 2022-2023
school term or within one calendar year from the beginning of the 2022-2023 school term for
which you are qualified.

Very truly yours,
Board of Education

Lyons Township High School District 204
Cook County, Illinois

By:

Board President

Attest:

Secretary

ccC: Personnel File

%2



LyoNs TownNsHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
¢ Tel: (708) 579-6456 » Fax: (708) 579-6454 ¢ Email: epiotrowski@Iths.net « Website: www.Iths.net

EDpwARD M. PIOTROWSKI
Director of Human Resources

TO: Brian P. Waterman, Superintendent
Board of Education

FROM: Edward M. Piotro ector of Human Resources

DATE: March 14, 2022

RE: 2022-2023 Instructional Aide/Paraprofessional Staffing Recommendation — First Reading
BACKGROUND

At this time each year, we release all first-year Instructional Aides/Paraprofessionals (ParaEducators). This is done
because we do not know at this time our complete staffing needs for this employee group for next year. When
complete staffing needs are determined, we will return to the Board with recommendations to re-employ
ParaEducators per the Negotiated Agreement.

I.  ParaEducator Staff
A. Irecommend that the Board of Education approve the release of the following Instructional
Aide/Paraprofessional staff (ParaEducators) for the 2022-2023 school year.

Last Name First Name Position

Berscheid Michael Student Services

Bums Kelly Science Lab

Castiglione Nicolas Special Education

Cooley Bernadette Special Education

DePaola Ryan Special Education

Ferguson Lorene Special Ed/Language Arts

Glenn Taylor Special Education

Lyons Sharon Special Education

McDonnell Kevin | Special Education

Murphy Kelly Special Ed/Language Arts

Neuland Keri Special Education

Pavel Christopher Special Education

Riederer Julie Special Education

Skoda Cheryl Fine Arts
RECOMMENDATION

We recommend that the Board approve the release of Instructional Aides/Paraprofessionals as noted above.

Vita Plena




FIRST READING 3/14/2022
PROPOSED

RESOLUTION
OF
NON-REEMPLOYMENT

WHEREAS, this Board has made a decision to discontinue the educational support service

performed by instructional aides/paraprofessionals (ParaEducators) because sufficient positions will
not exist next year;

WHEREAS, the provisions of Section 10-23.5 of The School Code of Illinois require that
when the Board decides to decrease the number of educational support personnel within a particular
category or position due to insufficient position availability, such personnel shall be given written
notice of the Board's decision at least 30 days before the end of the current school term, with the
employees with the shorter length of continuing service or with part-time continuing service with the
school district within the respective category of position being dismissed first: and,

WHEREAS, fourteen employees with the shortest length of continuing service or with part-

time continuing service within the category of instructional aides/paraprofessionals (ParaEducators)
have been properly selected for dismissal;

NOW, THEREFORE, be it resolved by the Board of Education of Lyons Township High
School, District 204, Cook County, Illinois:

SECTION 1: That due to insufficient position availability it is necessary to decrease the number of
instructional aides/paraprofessionals (ParaEducators) employed by the Board of Education of Lyons
Township High School, District 204, Cook County, Illinois.

SECTION 2: That Nicolas Castiglione being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 3: That Bernadette Cooley being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 4: That Julie Riederer being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.
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FIRST READING 3/14/2022

SECTION 5: That Cheryl Skoda being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 6: That Lorene Ferguson being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 7: That Kelly Murphy being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 9: That Kelly Burns being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 10: That Taylor Glenn being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 11: That Christopher Pavel being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 12: That Kevin McDonnell being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 13: That Sharon Lyons being one of fourteen instructional aides/paraprofessionals

(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 14: That Michael Berscheid being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.
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SECTION 15: That Ryan DePaola being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

SECTION 15: That Keri Neuland being one of fourteen instructional aides/paraprofessionals
(ParaEducators) with the shortest length of continuing service with the school district within the
aforesaid category of position is dismissed effective with the end of the 2021-2022 school year,
such dismissal being an honorable dismissal.

That the president and secretary of the Board of Education are hereby authorized and directed to send
the instructional aides/paraprofessionals (ParaEducators) specified above, a written notice of this
Board's decision to dismiss and not to reemploy said paraprofessional/instructional aides, by
registered mail at least thirty (30) days before the end of the school term, which notice shall be
substantially in the form of the exhibit attached hereto.

This Resolution shall be in full force and in effect forthwith upon its passage.
ADOPTED this______ day of March, 2022 by the following roll call vote:
Ayes:
Nays:

Absent;

President, Board of Education

Secretary, Board of Education
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EXHIBIT

March 21, 2022

Certified Mail
Return Receipt Requested

Name
Address

Dear :

Please be advised the Board of Education of Lyons Township High School District 204, Cook County, Illinois,
pursuant to its Negotiated Agreement with the Instructional Aides and Paraprofessional Association (IAPA)
has determined you are to be released at the end of the 2021-2022 school term and not re-employed for the
2022-2023 school term.

The reason for your release is the decision of the Board of Education that sufficient positions will not exist next
year for which you are qualified. Your services to the school District shall be terminated at the end of the last
para educator work day for the 2021-2022 work year.

Pursuant to Article VIII-B of the Negotiated Agreement,
“Bargaining Unit Members who are laid off shall be placed on a recall list until the first day of
October of the second school year following layoff notice. ParaEducators on the recall list have
the obligation to keep the District advised in writing of their current addresses. If there is a
vacancy which the District decides to fill, ParaEducators who are on the recall list shall be
recalled in the inverse order of their layoffs by certified or registered mail.

If an Employee is recalled to a Bargaining Unit Member position in the same job classification
and refuses it or fails to respond to a notice of recall within ten (10) days of receipt, further recall
rights terminate.”

Sincerely,

Board of Education

Lyons Township High School
District 204, Cook County, Illinois

Kari Dillon, President

Michael Thomas, Secretary

KD/MT:alr
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LyoNs TownNsHIP HIGH SCHOOL

DiSTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
* Tel: (708) 579-6456 » Fax: (708) 579-6454 ¢ Email: epiotrowski@Iths.net » Website: www.Iths.net

TO: Brian Waterman, Superintendent
Board of Education

FROM:

RE: Administrative Staff

Date: March 14, 2022

Edward M. Piotro

yrector of Human Resources

ntract Renewal — First Reading

EDpWARD M. PIOTROWSKI
Director of Human Resources

Each year we bring to the Board employment contract recommendations for the following school
term. Below, please find administrative staff we are recommending for contract renewal for the
2022-2023 school term. These individuals are tenured employees in the District.

Name Position Division
Kevin Brown Associate Principal Building Administration
Adam Davis Assistant Principal Building Administration
Scott Eggerding Director of Curriculum & Instruction District Administration
Kelly Fenton Assistant Principal Building Administration
John Grundke Athletics Director Athletics
Paul Houston Division Chair Global Studies
D. Kurt Johns Division Chair Physical Welfare
Paula Nardi Division Chair Fine Arts
Leslie Owens Director of Student Services District Administration
Edward Piotrowski Director of Human Resources District Administration
Karen Raino Division Chair Language Arts
Katherine Smith Coordinator Assessment & Research
Brian Stachacz Director of Business Services District Administration

RECOMMENDATION

We recommend that the Board of Education approve the administrative contract renewals for the
2022-2023 school term as noted above.
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LYONS TOWNSHIP HIGH SCHOOL

NORTH _CAMPUS
Memorandum e g

(708) 579-6300

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Leslie C. Owens, Director of Student Services
Date:  3/9/22
Re: Student Services Delivery Model & Staffing

The following proposal represents the progression of the Student Services delivery model and
staffing plan resulting from an analysis of the previous model to determine where student needs
and service delivery/staffing match and where gaps may exist. The driver for the proposal for the
multi-phase shifts and changes remains understanding student needs across the academic
counseling, post-secondary planning, social/emotional wellness and mental health domains and
ensuring that the educators serving in these roles can meet these essential needs as determined.
The following goals provide the overarching responsibilities of the Student Services department
to the district and school community and provide direction for the service delivery and staffing
plan.

1) Ensure legal compliance with regard to Section 504 Plans and Child Find

2) Expand Student Services personnel in order to properly staff current and future needs of
students with respect to academic, college, and career planning, as well as to
appropriately address the mental health needs of students

3) Shift to a prevention-centered service delivery plan that allows for the implementation of
MTSS with particular focus on the services and education to be provided for all students
prior to more intensive and/or individualized supports

4) Align professional:student ratios with the recommendations from national, professional
organizations and evidence-based practices

While the pandemic certainly created unique challenges and demanded unforeseen adjustments,
this proposal is based on both a longer historical and future-focused perspective. Prior to the
pandemic significant increases in student mental health needs as measured by office visits, need
for acute intervention, increasing complexity of the needs presented, declining attendance, and
increased psychiatric hospitalizations signaled the need for change. Important to the process of
change is the use of data, reflection, and adjustment to ensure that the changes made are
manifesting the desired outcomes.

The charts below depict the model previous to SY2021-22, the current model, and the proposal
for next year. General staff:student ratios are included and roles are shown by the campus to
which they are anchored. During second semester of last school year, our part-time social worker

29
EXCELLENCE SINCE 1888



‘was moved to full-time, to help support the increased social work from our general education
students and at the start of SY2021-22, the Student Support Counselors were shifted from those
roles onto grade level teams, which alleviated a portion of the significant caseloads of the grade
level school counselors and reconciled some of the inequities in workload among the grade level
and student support counselors. While these shifts have been positive changes to move the
division closer to desired outcomes, there are still critical gaps to be filled, including an additional
counselor to bring the current senior team to 4 grade level counselors (in line with all other
teams), additional social work support to continue to provide acute intervention, meet the service
minutes of students with IEP’s and 504’s, and engage in systems of prevention, as well as a
dedicated Section 504 Coordinator/Assistant Division Chair to pr_oVide facilitation of the
individuals plans and the resulting legal compliance.

The proposal for the 2022-23 School Year is depicted in Chart 3.

Chart 1:

STUDENT SERVICES DIVISION
Service Delivery Model PREVIOUS to SY 2021-22

SOUTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors:Students
1:1,000 Social Workers:Students

NORTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors:Students
1:1,000 Social Workers:Students

9th Grade

10th Grade

11th Grade

12th Grade

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

‘School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

Social Worker

Sociol Worker

Socicl Worker

Social Worker

Student Support Counsélor

College & Career Coordinotor

Student Support Counselor

Student Support Counselor

Part-Time Social Worker
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STUDENT SERV

ICES DIVISION

Service Delivery Model for SY 2021-22

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors:Students
1:665 Social Workers:Students

NORTH CAMPUS
Approx. 2,000 Students;
1:285 Counselors:students
1:1,000 Social Workers:Students

9th Grade 10th Grade

11th Grade 12th Grade

Schoo! Counselor School Counselor

School Counselor School Counselor

School Counselor School Counselor

School Counselor School Counselor

School Counselor School Counselor

School Counselor School Counselor

School Counselor School Counselor

School Counselor

Social Worker Social Worker

Social Worker Social Worker

Full-Time Social Worker

College & Career Counselor

Chart 3: )
STUDENT SERVICES DIVISION
Service Delivery Model for SY 2022-23
SOUTH CAMPUS NORTH CAMPUS
Approx. 2,000 Students; Approx. 2,000 Students;
1:250 Counselors:Students 1:250 Counselors:Students
1:665 Social Workers:Students 1:665 Social Workers:Students
9th Grade 10th Grade 11th Grade 12th Grade

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

-School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

School Counselor

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

College & Career Counseior

504 Coordinator/Assistant Division Chair
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RECOMMENDATION:

It is recommended that District 204 add the following positions to the Student Services Division:
® 1.0 School Counselor
e 1.0 Social Worker
® 1.0 504 Coordinator/Assistant Division Chair
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LYONS TOWNSHIP HIGH SCHOOL

NORTH CAMPUS
100 S. Brainard Ave.

Memorandum LaGrange, IL 60525

(708) 579-6300

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Leslie C. Owens, Director of Student Services
Date:  3/9/22
Re: Bilingual Coordinator

For school year 2022-23, Lyons Township High School has a current English Learner
enrollment of 147 students. The range of English Learner enrollments is 110 students,
with 37 enrollments in 2009 to 147 students in the current year. This information was
gathered through ISBE’s electronic record system, which has records beginning in 2008.
While there have been enrollment variations (both increases and decreases) since 2008,
overall, there has been an overall 65% increase in the number of English Learners since
2008.

Of our 147 students, 108 students speak Spanish and the other 39 students speak a variety
of 17 different languages. Approximately 70% of our EL students are considered
long-term EL students because they have received services for longer than 6 years (i.e.,
prior to enrollment at LTHS). Our current school year program is approved as a part-time
Transitional Bilingual Education program; however, given the number of students we
have sharing the same home language of Spanish, our program should shift to a full-time
Transitional Bilingual Education Program. A full-time TBE has certain required elements
such as:

e Content area instruction delivered in both English and native language for
ALL core academic subjects
o Includes all graduation requirements within high school
e Instruction in the history and culture of the country, territory, or a geographic
area which is the native land of the students or of their parents AND in the
history and culture of the US
e English as a Second Language (ESL)

Upon completion of the ISBE District Self-Assessment Monitoring Report, which
includes the key components and success criteria for Bilingual/EL Programming, we
identified the following gaps between District 204 and the state benchmarks:

¢ Implementation of a full-time TBE program
¢ Infusion of Language Proficiency Standards in all courses
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o Infusion of the newly adopted Spanish Language Arts Standards into the
curriculum
Bilingual Specialists
Broader training for all staff
Greater BPAC participation and community outreach

These gaps, as well as the ISBE Selection Criteria for District Focused Monitoring which
include EL Progress to Proficiency, Disproportionality of Dually Identified Students (EL
+ Special Education), as well as Documentation Submitted to the State (Bilingual Service
Plan, Grants, Parent Complaints, etc.), provide information on the overall health of our
program and delineate the opportunities for improvement.

RECOMMENDATION:
It is recommended that District 204 create a 1.0 FTE position for a Bilingual Coordinator.
The creation of this position will allow for dedicated oversight and support of:
e ‘Push-in’ bilingual instructional services within classrooms to address content
area instruction needs
o Legal compliance with Bilingual Specialist attendance at IEP meetings for
dually identified students, as well as oversight, support, and collaboration with
Special Education and Student Services to reduce over-identification
e Improvement of outreach and connections for families with regard to
enrollment, educational and post-secondary planning, and district events,
committees, & offerings via the coordinator role and BPAC leadership
e Expansion of infusion of Language Proficiency Standards, Spanish Language
Arts Standard, SIOP training, and recruiting/retention efforts for ESL
endorsed and Bilingual certified staff
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DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
+ Tel: (708) 579-6462 - Fax: (708) 579-6474 - Email: bstachacz@lths.net - Website: www.Iths.net

Brian Stachacz
Director of Business Services

Memorandum

To: Dr. Brian Waterman, Board of Education
From: Brian Stachacz
Date: 3/9/2022

Re: Five-Year Financial Forecast

Information: Every year as part of the annual budgeting process, I update a Five-Year Financial
Forecast for the district. The purpose of this forecast is to give some definition to the financial
trajectory of the district based on current known factors as well as unknown factors and to point out
possible issues in the coming years related to those factors. The unknown factors, such as collective
bargaining agreements and increases to the tax levy, are estimated for several of the years and
unfortunately, they have some of the larger impacts on the future years of the forecast. That is why
when reviewing this document, it is important to remember that the accuracy of the later years is
certainly far from perfect and the assumptions used are based more on the current financial climate.
The ultimate outcome is that the information presented here is a “best guess” but certainly may be very
different from what actually happens in those years. It is also important to point out that the district
has control over some of the factors in its financial health, such as collective bargaining agreements,
and has very little or no control over other factors, such as the Consumer Price Index (CPI) which is
used as a maximum increase (excluding “New Property”) to the annual tax levy. Please also note that
when I am creating this forecast, | am attempting to be “reasonably conservative” in the assumptions
that are being used.

The first page of the packet includes descriptions of the major revenue and expenditure assumptions
used in this projection. Immediately following that page, you will find the financial projection that
includes the last five years (FY17 — FY21) of actual revenue/expenditures, the current FY22 budgeted
revenue/expenditures, and finally a projection of the next five years (FY23 — FY27) of estimated
revenue/expenditures.

We will discuss this information and the assumptions that have been utilized in creating this forecast

during the committee meeting in greater detail. Prior to that however, should you have any questions,
please do not hesitate to contact me.
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Five — Year Projection Assumptions
FY23 - FY27

Major Revenue Assumptions

1.

2.

CPl Increases Used for Tax Levies — Tax Year 2021 (1.4% - Actual), Tax Year 2022
(5.0% - Actual), Tax Year 2023 (2.3%), Tax Year 2024 (1.8%), Tax Year 2025 (1.8%).
New Property Values used for Tax Levies — Tax Year 2021 ($30,000,000), Tax Year
2022 ($25,000,000), Tax Year 2023 ($25,000,000), Tax Year 2024 ($20,000,000), 2025
($20,000,000).

Corporate Personal Property Replacement Taxes — Starting at $4,205,000 in FY23
and increasing at various percentages through 2027. This revenue source has a higher
degree of uncertainty at the current moment. It is currently much higher than historic
norms.

State and Federal Revenue — Projected to be relatively flat as no major increases are
expected at this time.

Earnings on Investments — Starting at $195,275 in FY23 and increasing at various
percentages through 2027. This lower amount is due to the district establishing an
investment portfolio after the departure from the Lyons TTO.

Major Expenditure Assumptions

1.

Certified Teaching Staff Salaries — Use projected scattergram for FY23 with a 1%
increase to the base of the salary schedule. For every subsequent year, move staff
forward on scattergram and add to the base; FY24 (1.0%), FY25 (1.0%), FY26 (1.0%),
FY27 (1.0%). This is the structure of the current contract, however, the current contract
expires after the 2022-2023 school year.

a. Known teaching retirements are accounted for in the annual yearly scattergrams.
Current teaching retirement numbers included in the scattergrams; FY22 (4
retirees), FY23 (3 retirees), FY24 (4 retirees), FY25 (9 retirees), FY26 (3
retirees).

All Other Salaries — Increased each year by roughly 3.0% — 4.0% in total. Individual
categories are increased by different percentages.

Medical Insurance — Medical insurance cost increases to the Board are projected to
increase roughly 5% each year.

Supplies, Purchased Services and Tuition — Purchased Services and Supplies are
increased by 2% - 3% for each year with the exception of Purchased Services in FY23.
Other Objects (mainly out-of-district tuition) is expected to increase by 1% each year
with the exception of FY 23.

Capital Outlay — Adjusted annually to fit with remaining monies for that fiscal year.
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1 5 - Year Budget History and Projections
2 All Funds: Education, O&M, Trasportation, IMRF/Soc. Security and Working Cash
3 March, 2022
4
5
6 Actual by Fiscal Year Current Budget Budget Projections by Fiscal Year
7 FY 17 FY 18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
8
9 |B Fund Balance 41,110,672 38,246,632 39,270,538 40,781,311 42,038,713 47,517,321 47,673,656 44,118,039 45,478,337 46,363,674 47,775,151
10 %Change %Change %Change %Change %Change %Change %Change %Change %Change %Change
11 |Revenue FY 17 to FY 18 FY 18 to FY 19 FY 19 to FY 20 FY 20 to FY 21 FY 21 to FY 22, FY 22 to FY 23 FY 23 to FY 24 FY 24 to FY 25 FY 25 to FY 26 FY 26 to FY 27
12 |Property Tax Revenue 62,089,359 0.57% 62,443,734 393% | 64,898,640 3.68% 67,289,904 |  2.17% 68,750,717 3.82% 71,375,601 3.53% 73,895,944 7.43% 1.60% 80,660,639 1.97% 82,252,180 2.25% 84,100,628
13 |CPPRT 3,574,762 -17.68% 2,942,692 11.28% 3,274,623 8.13% 3,540,799 39.33% 4,933,348 -4.73% 4,700,000 -10.53% 1.00% 4,247,050 1.00% 4,289,521 1.00% 4,332,416 1.00% 4,375,740
14 |Earnings on Investments 556,296 25.06% 695,714 51.39% 1,053,243 1.25% 1,040,077 | -26.26% 766,935 -88.26% 90,000 116.97% 195,275 10.00% 214,803 30.00% 279,243 60.00% 446,789 30.00% 580,826
15 |Other Local Sources 2,606,706 6.02% 2,763,506 10.75% 3,060,701 -26.52% 2,249,098 -43.58% 1,268,955 157.03% 3,261,650 1.22% 3,301,333 0.20% 3,307,936 0.30% 3,317,860 0.30% 3,327,813 0.30% 3,337,797
16 |Evidence Based Funding Formula 1,715,041 62.19% 2,781,600 0.18% 2,786,485 0.18% 2,791,533 0.00% 2,791,533 0.00% 2,791,532 -0.18% 2,786,485 0.00% 2,786,485 0.00% 2,786,485 0.00% 2,786,485 0.00% 2,786,485
17 |State Aid Categorical 2,124,439 -0.48% 2,114,176 -6.67% 1,973,062 -7.16% 1,831,807 -8.49% 1,676,366 36.30% -29.32% 1,615,000 0.00% 1,615,000 3.10% 1,665,000 0.00% 1,665,000 0.57% 1,674,500
18 [Federal Aid 1,282,310 | -2557% 954,404 15.69% 804,634 62.93% | 1,311,026 | 1285% | 1,479,511 72.16% 40.75% | 1,454,140 0.00% 1,454,140 0.00% 1,454,140 0.00% 1,454,140
19
20 |Total Revenue (All Sources) 73,948,913 1.01% 74,695,826 4.22% 77,851,388 2.83% 80,054,244 2.02% 81,667,365 6.59% 87,050,830 1.61% 88,453,177 5.16% 93,014,046 1.55% 94,452,887 1.92% 96,264,823 2.12% 98,310,115
21
22
23 |Expenditures
24 |Salaries 47,088,819 1.33% 47,716,435 0.88% 48,135,081 1.46% 48,839,813 -0.56% 48,566,113 5.46% 51,216,766 2.65% 52,573,518 2.28% 53,770,682 1.79% 54,735,104 1.02% 55,291,758 1.83% 56,305,246
25 |JEmployee Benefits 9,727,208 0.41% 9,767,481 -3.10% 9,465,084 2.14% 9,667,555 6.61% 10,306,117 5.86% 10,910,237 11,364,016 3.43% 11,753,652 3.94% 12,217,177 3.11% 12,597,400 4.02% 13,103,345
26 |Purchased Services 8,574,199 -4.47% 8,191,156 13.00% 9,256,275 4.59% 9,680,965 -18.10% 7,929,129 50.93% 11,967,434 3.00% 12,388,089 3.00% 12,759,732 3.00% 13,142,524 3.00% 13,536,800
27 |Supplies 3,596,237 0.77% 3,623,809 3.30% 3,743,239 -8.40% 3,428,933 32.72% 4,550,796 -18.74% 3,698,083 ,772,045 2.00% 3,847,486 2.00% 3,924,435 2.00% 4,002,924 2.00% 4,082,982
28 | Capital Outlay (Ed., O&M Funds,Trans) 1,710,348 -47.33% 900,832 106.33% 1,858,681 87.34% 3,482,129 -50.41% 1,726,798 217.41% 5,481,060
29 |Capital Equipment 400,000 0.00% 400,000 0.00% 400,000 0.00% 400,000 0.00% 400,000
30 |Technology Expense 1,182,500 7.19% 1,267,500 0.00% 1,267,500 -11.83% 1,117,500 14.09% 1,275,000
31 |Capital Building Projects -35.71% 4,500,000 0.00% 4,500,000 0.00% 4,500,000 0.00% 4,500,000
32
33 |Other Objects 3,568,670 -2.70% 3,472,207 11.81% 3,882,255 -4.76% 3,697,446 -15.89% 3,109,804 16.44% 3,620,915 3,689,445 1.00% 3,726,339 1.00% 3,763,603 1.00% 3,801,239 1.00% 3,839,251
3412016 Captial Projects 2,547,472
35 |Total Expenditures (All Uses) 76,812,953 -4.09% 73,671,920 3.62% 76,340,615 3.22% 78,796,842 -3.31% 76,188,757 14.05% 86,894,495 5.89% 92,008,795 -0.39% 91,653,748 2.09% 93,567,551 1.37% 94,853,345 2.31% 97,042,624
36
37 |Excess Revenue over Expenses (2,864,040) 1,023,906 1,510,773 1,257,402 5,478,608 156,335 (3,555,617) 1,360,298 885,336 1,411,477 1,267,491
38
39 |Ending Fund Balance 38,246,632 39,270,538 40,781,311 42,038,713 47,517,321 47,673,656 44,118,039 45,478,337 46,363,674 47,775,151 49,042,642
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LYONS TOWNSHIP HIGH SCHOOL

CURRICULUM OFFICE 100 S. Brainard Ave., La Grange, IL 60525-2101
Tel: (708) 579-6470 E-mail: seggerding@Iths.net Website: www.lths.net

Sco1T D. EGGERDING
Director of Curriculum and Instruction
TO: Brian Waterman
Board of Education
FROM: Scott Eggerding § ‘7/
DATE: March 14, 2022
RE: Summer Curriculum and Program Development Workshops — First Reading
INFORMATION:

For summer work requiring board approval of expenditure, a proposal, review and
approval process is utilized involving Division Chairs and the Director of Curriculum and
Instruction. The approval process includes prioritized criteria, submission of proposals,
individual review with Division Chairs, and Board approval of Workshops.

For the summer of 2022, 22 summer curriculum and program development workshops
are brought forward for review and consideration. Highlights include:
e Co-Teaching training and a co-teaching workshop for teachers who will begin
coteaching in the fall.
e Training and workshop for Equity Ambassadors to work with Gholdy
Muhammed.
Time for 4 new course teams to make the shift to A-F grading.
Optional technology and refresher training for teachers.
Time to plan professional learning for the 2022-2023 school year.
Workshops based on curriculum change proposals, including:
o Introduction to Healthcare Careers
o Sustainable Urban Agriculture
o Data and Probability
o Yoga
o English Learner Reading
e Time for integration of new materials and/or methods in English and science.
Time for integration of SEL practices in PE classes.
e Updated curriculum and vertical articulation of courses for US History, Strength
Training, Spanish and Health
e Development of alternative forms of assessment for core math courses.

Proposals as presented for first reading for work to be completed during the summer of
2022 totals $92,959.50. $54,107.50 will be paid for by Title I and Title II grants with the
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Proposals as presented for first reading for work to be completed during the summer of
2022 totals $92,959.50. $54,107.50 will be paid for by Title I and Title II grants with the
remainder, $38,852, coming from District funds. This district amount is in line with
previous years, excepting last year when me committed $23,000 alone to improving
grading practices.

All dollar amounts are estimated at the maximum potential cost using the top-end
contractual hourly rate of $40.50 and assuming all participants can attend all hours. For
training, where teachers participate in sessions with a presenter, payment is $100 per
diem.

The Board will note that for many of the workshops, teacher names are not included and
listed as TBD. These workshops are dependent on staffing considerations and/or teacher
availability in the summer. The attached history shows how the approved District cost
estimates for workshops are never exceeded, with actual expenses roughly 80% of
proposed costs. This would result in an estimated final expenditure of $74,367 with
District costs coming in around $31,000. Summaries and comparisons to previous years
are included for review.

RECOMMENDATION:
I recommend that the board review the attached proposals for 2022 Summer Curriculum
and Program Development Workshops for first reading.
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Divisional/Departmental Summary

2022 Summer Workshops
DIVISION/DEPARTMENT STAFF DISTRICT
| TOTALS
Requested ~ Total Actual
CURRICULUM & STAFF DEVELOPMENT $38,765.00 (G)
e Professional Learning Team 21 $7,554.00
e Equity Ambassadors 25 $14,650.00
e A-FGrading 18 $4,374.00
e Summer Professional Week 9 $2,187.00
o Refresher Sessions 200 $10,000.00
FINE ARTS $3,240.00 (D)
e Spanish Il Alignment 4 $3,240.00
GLOBAL STUDIES $8,910.00 (D)
e US History 11 $8,910.00
LANGUAGE ARTS $3,645.00 (D)
o ELReading 1 $607.50
e English Il Honors $1,822.50
e English IV World Lit $1,215.00
MATH/SCIENCE $14,350.00 (D)
e Healthcare Careers 2 $2,025.00 | $6,075.00 (G)
e Urban Agriculture 2 $4,050.00
¢ Data Probability 2 $2,025.00
e Geo Construction 2 $4,050.00
o Math Alt Assessment 10 $6,075.00
e Biology Storylining 11 $2,200.00
PHYSICAL WELFARE $5,670.00 (D)
e Yoga 3 $1,215.00
e Jr. Sr. Strength Training 5 $2,025.00
e Freshman SEL 6 $2,430.00
SPECIAL EDUCATION $3,037.50 (D)
e LIFE Health 5 $3,037.50
STUDENT SERVICES $9,267.50 (G)
e  Marilyn Friend Training 19 $3,800.00
e Co-Teaching 9 $5,467.50
TOTALS 362 $92,959.50 | $38,852.00 (D)
' $54,107.50 (G)
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SUMMER CURRICULUM/PROFESSIONAL WORKSHOPS
DEPARTMENTAL COST COMPARISON

2019 2019 2020 2020 2021 2021 2022
DEPARTMENT | proPOSED ACTUAL _ | PROPOSED ACTUAL | PROPOSED ACTUAL | PROPOSED

Curriculum & $47,834.37G '$22_;770}7,0 G $15,622.88G | $12,495.60 G $81,132.00G ‘$__6_3_,1'6,9'.44'G $38,765.00 (G)

Instruction $29,522.75D $26,250.15 D $0D $0D $37,240.00 D $11,024.12D $0 (D)

' : ; $0 (G)

Applied Technology NA NA NA NA NA NA $2,025 (D)

Art NA NA NA NA NA NA NA

Business Education NA NA NA _NA NA NA NA

Driver Education NA ‘NA NA NA NA NA NA
Family and

Consumer Science NA NA NA | NA NA NA NA

$0G | $9,11250G | $4,511.00G $0 (G)

Language Arts NA | ‘NA NA | $2.344.90D $5,265.00 D $5,062.50D | $3,645.00 (D)

$0G ~ $0G | $405000G | $4,050.00G | $6,075.00 (G)

Mathematics NA NA $4.050.00 D $3,781.60D. $7,087.50 D $4,320.75D 6,250.00 (D)

Music NA NA NA _NA | NA NA | NA

Physical Education $0G $0G $0G $0G $0 (G)

& Health NA _NA $4,050.00 D $3,490.52D $1,215.00 D $1,215.00.D |  $5,670.00 (D)

$0G [ $0G $0G _ $0G | $0G $0G $0 (G)

Science $7,938.00 D '$5,588.06 D. $6,075.00 D $6,075.00D |  $16,085.00 D $13,776.50 D' | $6,075.00 (D)

LN L = $0(C)

Social Studies NA NA NA NA NA NA |  $8,910.00 (D)

95 $5,467.50 G $3,435.75 G $0 (G)

Special Education NA NA $0D $0D NA NA | $3,037.50 D)

Student Support : 1 $9,267.50 (G)

Services NA NA NA ‘NA NA NA $0 (D)

$0G $0G $0G $0G i $0 (G)

World Language $3,888.00 D $3,275.04D. $15,795.00 D $8,474.10D. NA NA ||  $3,240.00 (D)

Proposed ~ Actual Proposed Actual Proposed Actual | Actual

TOTALS $77,357.12 $57,883.95 $53,490.38 $40,097.47 $161,187.50 $107,129.31 $96,535.00

75% of 75% of 66% of z
Approved ~Approved ! Approved

Grant cost $47,834.37 | $22,770.90 $21,090.38 $15,931.35 $94,294.50 $71,730.44 $54,107.50

District cost 29,522.75 35,113.25 $32,400.00 24,166.12 $66,892.50 $35.398.87 $38.852.00

TOTAL $77,357.12 $57,883.95 $53,490.38 $40,097.47 $161,187.00 $107,129.31 $92,959.50
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2022 SUMMER WORKSHOP SUMMARY

DISTRICT ACCOUNT

'Department & Description | Teacher
Workshop Title ' Names & Cost
, ; Hours

"CURRICULUM/ASSESSMENT

1. Professional LT’s Professional Learning Team has been in existence since March, 2011. When the | 21 Teachers $6,804.00
Learning Team PLT began their journey in 2011, they implemented a professional learning design that | 168 Hours +§750
consisted of several strands including assessment literacy, differentiated instruction, Stipends

and discipline-based literacy (CCSS). In 2018, a new strand was added, social- Title IT

emotional learning. In 2019, we expanded to this strand by adding IncludED
awareness training. In 2022, we will further evolve this strand to encompass culturally
responsive pedagogy.

LT’s Professional Learning Team is implementing their annual two-day workshop (8
hours total) to:

-analyze survey results, mentoring program surveys, LT team information,
Instructional Coaching data, and

book study feedback,

-analyze participation data in the district’s various professional learning opportunities,
-review the principles of adult learning,

-review the school’s current learning needs,

-review and revise the PLT’s professional learning design in order to respond to staff
needs and principles of

adult learning,

-determine 2022-23 professional learning opportunities,

-identify means of evaluating next year’s professional learning on student
achievement,

-create a publication communicating all professional learning opportunities for the
2022-23 school year.

In addition to the annual two days requested by thg Professional Learning Team to
accomplish the aforementioned activities, the members of this team will also attend a




six-hour workshop with LT’s Equity Ambassadors on June 21, 2022. This workshop
will be delivered by Dr. Ghouldy Muhammad and will provide an overview of the five
pursuits outlined in her book, Cultivating Genius. By attending the workshop with Dr.
Muhammad, PLT members will receive the background needed to support the Equity
Ambassadors as they deliver next year’s professional learning content.

By providing effective professional learning on essential aspects of teaching and
learning, staff will receive the support needed to improve classroom practices which
will enhance student learning.

2. Equity In an effort to actualize the Board’s equity statement, LT has focused district-wide 25 Teachers $12,150.00
Ambassadors professional learning on cultivating belonging during the 2021-2022 school year. By | 300 Hours +$2,5000
utilizing Cobb and Krownapple’s Dignity Framework, the staff has learned the St;‘[’t‘;“‘:;

itle

indicators of belonging, organizational dispositions that must be present to cultivate
belonging, and actions that can be taken to honor the dignity of all students.

To build off of this year, LT’s Professional Learning Team will focus next year’s
learning on cultivating belonging in our instruction. Since this is a new topic in LT’s
professional learning design, we will employ the district’s model of train-the-trainer.
This model has been used effectively in the past to educate our staff on the formative
assessment process, differentiated instruction, and disciplinary literacy. This model
requires recruitment of willing staff members to receive extensive training early on, so
they can later serve as the trainers to our larger faculty.

In January, twenty-five staff members volunteered to become Equity Ambassadors (or
trainers). Throughout the months of January- May, these staff members are engaging
in two book studies facilitated by Dr. Rowe. While the book studies are building the
knowledge base of the Equity Ambassadors, a three-day summer workshop would
allow for intentional application of this knowledge to their classroom instruction.

If approved, the first day would be facilitated by Ghouldy Muhammad. She is the
author of Cultivating Genius, which is one of the books that the Equity Ambassadors
are reading this spring. Dr. Muhammad will provide participants with a framework for
developing unit and lesson plans that honor the identity and genius of every student.
On the second and third days of this workshop, Dr. Rowe will guide Equity
Ambassadors in designing discipline-based lessons that incorporate Dr. Muhammad’s
framework. These lessons will not only benefit the student recipients in the fall, but
they will also benefit the faculty because they will gerve as strong instructional
models. Also, on the second and third days of this workshop, the Equity Ambassadors




will outline the training they will provide on District Institute Days, as well as during
volunteer opportunities (like Planning Period PD or L-Teams).

3. A-F Grading
Workshop

In an effort to meet LT s grading goals of reporting learning by skills/concepts through an A-F
(no percentages) scale, several additional course teams will transition to this reporting method
in 2022-2023. Transitioning to grading by skills/concepts requires a restructuring of the
course. Specifically, teams must realign their summative assessments so that they clearly
evaluate the targeted skills/concepts. Additionally, teams must revise or redesign formative
assessments to ensure students receive relevant feedback prior to the summative experience.

This workshop will be facilitated by administrators who will review the purpose of the
aforementioned grading system. Facilitators will provide teams a framework to: identify the
targeted skills/concepts that will be reported in the gradebook, review their current
assessments for these skills/concepts, align assessment items to these skills/concepts, and set
up their gradebook to report by these skills/concepts. Additionally, facilitators will
demonstrate how to set up a skills-based gradebook in Infinite Campus without using
percentages and points.

Following the review of the framework, course teams will collaborate to apply guidelines
previously provided to all their units of study. While teams will likely need to work past the
time provided in the workshop, the two-day opportunity will ensure a successful transition to
the A-F grading scale. As a result, students in these courses in the 2022-23 school year will
benefit from a grading system that clearly articulates their acquisition of knowledge and skills.

18 Teachers
108 Hours

$4,374.00
Title 1

4. Summer
Professional Week

With evolving grading practices, technological changes, and instructional needs, staff has a
great deal to balance. The Professional Learning Team would like to offer a variety of three-
hour (half day) sessions during the week of August 8" through August 11%to provide
refresher training prior to the start of school. If this proposal is approved, each session will be
assigned a date and time within the week of August 8-12. Staff will receive a brochure with
session options and registration information.

The sessions that will be offered include:

e Actualizing the Dignity Standards
Aligning Formatives to Summatives
Assessment Design 101
Creating a Variety of Formative and Summative Assessment Types
Cultivating Belonging while Teaching the SEL Standards and Using the Formative
Assessment Practices
Designing Performance Tasks
Effective Feedback
Reading and Managing IEPs
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9 Teachers
54 Hours

$2,187.00
Title II




e Tech Session 1: Canvas, Re-takes with Badges, and SecURLY
e Tech Session 2: Enhancing Instruction with Technology
e The Fundamentals of Differentiated Instruction

In order to run these sessions, facilitators will need time to plan and develop session resources.
In addition, they will need time on the day of each session to facilitate. The above proposal
indicates the nine staff facilitators will need six hours total to plan and run their session.
Participants would receive a $50.00 stipend for each three-hour session that they attend.

5. Refresher Sessions | With evolving grading practices, technological changes, and instructional needs, staff | 200 Teachers $10,000
has a great deal to balance. The Professional Learning Team would like to offer a 3 hr. sessions peTr'::illelII;
itle

variety of three-hour (half day) sessions during the week of August 8 through August
12" to provide refresher training prior to the start of school. If this proposal is
approved, each session will be assigned a date and time within the week of August 8-
12. Staff will receive a brochure with session options and registration information.

The sessions that will be offered include:

Actualizing the Dignity Standards

Aligning Formatives to Summatives

Assessment Design 101

Creating a Variety of Formative and Summative Assessment Types
Cultivating Belonging while Teaching the SEL Standards and Using the
Formative Assessment Practices

Designing Performance Tasks

Effective Feedback

Reading and Managing IEPs

Tech Session 1: Canvas, Re-takes with Badges, and SecURLY
Tech Session 2: Enhancing Instruction with Technology

The Fundamentals of Differentiated Instruction

Participants will receive a $50 per diem stipend for each session they attend.

1. Spanish II The ultimate goal for students enrolled in this course is to enhance communication and | 4 Teachers $3,240.00

Alignment comprehension of Spanish by using the language in authentic situations. To better 80 Hours
achieve this goal, the Spanish 2 team will be basing our curriculum on Proficiency
Based Teaching, enhanced with the textbook series “Autentico”. We will diligently
work to complete an array of tasks that, once implgmented in the coming school year,
will help us guide our students towards the overarching goal of communicating




authentically while using auxiliary activities and materials provided by the textbook
series.

Our team has seen the need to review, revise and restructure our course to meet the
needs of students whose Spanish experience has been disrupted due to Covid. This
year we were able to piece together an additional unit to “even the playing field” but
need a summer workshop to formally add it to our curricular sequence and adjust our
teaching timeline, summative and formative assessments and authentic teaching
materials.

1. US History New Social Studies standards will be implemented in the state of Illinois for the 2022-2023 11 Teachers $8,910.00
school year. These standards put an emphasis on teaching the skills of developing and 220 Hours

planning inquiries, evaluating sources and using evidence, and communicating conclusions
and taking informed action. While these skills have always been embedded in social studies
courses to a degree, they have not always intentionally been the vehicle for delivering the
social studies content. As a result, it will be necessary for some of LT’s social studies courses
to redesign or revise their curriculum through this new lens, which compliments LT’s desire to
move towards a skill/concept-based A-F grading system.

The U.S. History Preparatory and U.S. History Accelerated level courses would like to take
advantage of the state’s timely adoption of these new standards to revamp their curriculum.
Redesigning the U.S. History curriculum would also provide an opportunity to ensure: the
course content and course resources are inclusive of all American identities and perspectives,
the units of study emphasize recurring patterns and themes that can be traced through time, the
units of study are arranged intentionally to incorporate the formative assessment process,
multiple types of summative assessment are woven throughout the curriculum, and formative
assessments are tightly aligned to summative experiences.

With the plethora of curricular changes that need to be considered in the redesigning of the US
History course at both the prep and accel levels, the process for engaging in this work will be
slightly different than in the past. On the initial day of the workshop, the team would receive a
review of the curriculum redesign process facilitated by the Curriculum Office, as well as a
refresher on the formative assessment process from the Instructional Coach, and an overview
of culturally responsive pedagogy facilitated by an Equity Ambassador. With a clear redesign
framework in place and an expectation of the instructional components, the team and
Instructional Coach would then collaborate to develop the course units of instruction,
complete the essential curriculum documents for both the prep and accel levels (curriculum
map, pacing guide, and syllabus) and set-up their skills/concept-based A-F gradebook. Since
the first day of the workshop would be devoted to learning, the team is requesting five days of
four hours per day to complete the redesign. Additionally, the proposal includes a
representative from the World History course and AP49S. History course. The inclusion of




these staff members will allow other courses to follow a similar process with making
curricular changes in the future.

If this summer workshop is granted, students in U.S. Prep and Accel courses in the 2022-2023
school year would engage in a curriculum that uses the new skills-based standards to deliver
the history content in a student-centered and culturally responsive manner. Their learning
would be communicated through a skills/concept-based gradebook.

1. EL Reading EL Reading is a course that has not run in the past 15 years. We have reformatted the | 1 Teachers $607.50

course to reach more students at a variety of English language proficiency levels. This | 15 Hours
summer workshop would allow Deana Mancini, Reading Specialist and ESL endorsed
teacher, to create the outcomes, skill alignment, assessments, and content of the course
as well analyze student ACCESS data from 2022 in order to differentiate for students’

specific needs.

2.English II Honors English II Honors has adopted a new text, How Much of These Hills is Gold, for the 3 Teachers $1,822.50
22-23 school year. In addition, this team did not meet in a PLC during the 21-22 45 Hours
school year. Workshop time will be utilized to plan how to integrate the text into the
existing curriculum and to create engaging lessons and summative assignments that fit
well with the other units in the course. In addition, we will work to ensure formative
and summative assignments are aligned overall.

3. English IV World | The Perspectives in World Literature course will adopt the textbook entitled 3 Teachers $1,215.00
Lit Unchartered Territory by Jim Burke for the 22-23 school year. This workshop would | 30 Hours
allow this teaching team to align content, skills, and assessment to the text and would
create a more cohesive, and engaging class overall.

1. Healthcare Careers | Introduction to Healthcare Careers is a new course offered to 9th and 10th grade 2 Teachers $2.025.00
students. As it is the foundation of the Healthcare Career pathway, this workshop will | S0 Hours
allow the instructors to develop the expectations for the course and plan for units and
labs.
Intended outcomes of this workshop include:
e Develop units and lab activities around the core competencies of healthcare
careers.
e Develop a Curriculum Map with common formative and summative
assessments aligned to standards.
* Develop a Course Syllabus. 47




2. Urban Agriculture

Urban Agriculture is a new science course available to 11th and 12th grade students.
The course focuses on sustainable agricultural practices that can be used in an urban
area with limited space. This year-long course will include labs and partnerships with
area businesses and not-for-profit groups.

Intended outcomes of this workshop include:

e Develop units and lab activities around the core competencies of urban agriculture.

e Develop a Curriculum Map with common formative and summative assessments
aligned to standards.

e Develop a Course Syllabus.

$4,050.00

3. Data Probability

Develop new course curriculum map, assessments, classroom experiences, etc.

2 Teachers
50 Hours

$2,025.00

4. Geometry
Construction

Geometry Construction is a new course for students taking geometry who want to
include a practical application of geometry to construction.

Intended outcomes of this workshop include:

e Develop units and lab activities around the core competencies of geometry
construction.

e Develop a Curriculum Map with common formative and summative assessments
aligned to standards.

e Develop a Course Syllabus.

2 Teachers
100 Hours

$4,050.00

5. Math Alt Assess

Instruction will be provided on how alternative forms of assessment benefit students
and align with Common Core State Standards Mathematical Practices. Teams will
then have time to develop assessments and rubrics that provide alternatives to
traditional tests that could be used as additional means of measuring student learning
in place of/in addition to traditional tests. Team members will take their alternative
assessment back to the PLC’s for use during the 2022-2023 school year.

10 Teachers
150 Hours

$6,075.00
Title II

6. Biology Storylining

During the 2018-2019 school year, LT’s Biology Team fully implemented a story-
lining curriculum, which is aligned to the Next Gen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>