
REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, November 15, 2021 - 7:30 PM

A G E N D A

I. OPENING & ROLL CALL 
 
II. AGENDA APPROVAL/ORDER OF BUSINESS 
 
III. CLOSED SESSION 
Recommended adjournment into Closed Session to discuss pending or probable litigation against, affecting 
or on behalf of the public body; collective negotiating matters or deliberations concerning salary schedules 
for one or more classes of employees; and the appointment, employment, compensation, discipline, 
performance, or dismissal of a specific employee or legal counsel for the public body.
 
IV. OPEN SESSION & PLEDGE
 
V. COMMUNICATIONS - Public Comment 
The Board welcomes and encourages public comment at regularly scheduled board meetings. If you have a suggestion, question, concern or comment, 
please submit the blue communication form online by 4:30 p.m. the day of the Board meeting and it will be read into the record during the 
"Communications" portion of the meeting. Or you may submit the form in person before the meeting begins and you will be called upon to address the 
Board during public comment. Please limit comments to no more than three (3) minutes. Online forms submitted after 4:30 p.m. will be forwarded to 
the next month's meeting.

While the Board appreciates your participation, please understand that we cannot actively engage in dialogue during public comment. We take all 
matters seriously and if there is a specific question or comment that requires follow up, the appropriate Board or Administration contact will provide a 
response to you within two weeks or less.
 
VI. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Aamina Qureshi)
 
VII. SUPERINTENDENT'S DISTRICT REPORT 

A. Miscellaneous
B. Monthly FOIA Report
 

VIII. UNFINISHED BUSINESS 
A. Action

1. 2021 Tax Levy - 2nd Reading (B. Stachacz)
2. 2022-2023 School Calendar - 2nd Reading (S. Eggerding)
 

IX. NEW BUSINESS 
A. Action
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B. Information
1. Equity and Belonging Presentation
 

X. CONSENT AGENDA 
A. Payment of Bills and Financial Statements (Brian Stachacz)
B. Lyons Township High School - Approval is requested for payment of bills within 
various funds
C. Lyons Township High School - The financial statement for the month ending October 
31, 2021, is presented for Board approval
D. LaGrange Area Department of Special Education (LADSE) - Approval is requested for 
payment of bills within various funds
E. LaGrange Area Department of Special Education (LADSE) - The financial statement for 
the month ending October 31, 2021, is presented for Board approval
F. Human Resources (Ed Piotrowski)

1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LADSE Staff Employment Recommendations

G. Minutes
1. Regular Meeting - October 18, 2021 - Open and Closed Sessions
2. Committee of the Whole - November 8, 2021

H. Overnight Student Travel
1. ILMEA All-State Convention in Peoria, IL (M. Dahl)
 

XI. PUBLIC COMMENT
 
XII. ADJOURNMENT 

BY ORDER OF
KARI DILLON

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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To: Board of Education

From: Brian Waterman

Date: November 15, 2021

Re: Agenda Approval/Order of Business

Suggested Motion

. . . that the Board of Education approves the agenda as presented, including the Closed Session, if 
applicable.
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LYONS  TOWNSHIP  HIGH  SCHOOL 
                
DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 
∙ Tel: (708) 579-6462  ∙ Fax: (708) 579-6454  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 
 
 
                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 
 
 

 

Memorandum 

To:   Dr. Brian Waterman, Board of Education 

From:    Brian Stachacz 

Date:   11/3/2021 

Re:         2021 Tax Year Levy 

Information:  Attached you will find materials for the Tax Year 2021 Tax Levy.  The chart titled 
“Proposed 2021 Tax Levy” provides comprehensive information regarding the proposed 2021 Tax 
Levy as well as a comparison of the 2020 Tax Levy final extensions with the proposed 2021 Tax Levy.    

 
Unfortunately, the process of preparing a tax levy involves estimating two important factors.  The 
EAV (Equalized Assessed Valuation) of the district and the amount of “New Property” (value of 
property being added to the tax rolls for that tax year) are unknown at the time the levy is prepared.  In 
order to complete this process, we have to make reasonable assumptions for these two numbers.  
Estimating “New Property” correctly is crucial to the district because under current legislation, we are 
not able to capture “New Property” in future years if it is not captured in the first year that it is added 
to the tax rolls.  For purposes of the 2021 Tax Levy, we have estimated $60,000,000 of New Property 
value.  This is most likely an overly optimistic amount however, estimating higher will allow us to 
collect all New Property added to the tax rolls for Tax Year 2021 and we will only collect property 
taxes on the true final amount provided by the county.  

 
The charts on the next page provide a summary of the estimated and aggregate numbers for the 2021 
Tax Year Tax Levy: 
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Calculation of 2021 Extension (Operating Funds) 

Prior 2020 Tax Year  
Aggregate Extension 

December 2020 CPI 
(Consumer Price Index) 

Prior Year Extension Times 
CPI Creates New Aggregate 
Extension Base For 2021 Tax 

Levy 
 

$71,978,504 1.4% $72,986,203 
 
 

Projected EAV With and Without New Property 
Projected 2021 EAV Projected New Property EAV Plus New Property 

$3,629,815,515 $60,000,000 $3,689,815,515 
 
 

Calculation of Limiting Rate (Tax Rate) 

2021 
Extension 

Base 

 2021 
Estimated 

EAV Minus 
New Property 

  2020 
Limiting 

Rate 
 

$72,986,203 Divided By $3,629,815,515 Equals Limiting Rate 2.0107 
 
 

Calculation of Maximum Aggregate 2021 Tax Year Levy 
 

2021 
Limiting 

Rate 
 

 Projected 2021 
Aggregate EAV  

Maximum 
Aggregate 2021 

Tax Levy 

2.0107 Times $3,689,815,515 Equals $74,192,648 
 

The above maximum aggregate levy of $74,192,648 for the 2021 Tax Levy represents a 3.08% 
increase (for the capped funds) over the prior year actual extension of $71,978,504.   

 
The total aggregate levy, including all funds of $76,768,253 for the 2021 Tax Levy represents a 2.88% 
increase over the prior year actual extension, for all funds, of $74,620,150.   

 
Since the increase to the 2021 Tax Levy is less than 5% over the prior year, we are not required to 
publish a notice in the local newspaper or hold a public hearing.  However, it has been the practice of 
the Board of Education, in the spirit of transparency, to publish this information in the newspaper and 
hold a public hearing regardless of the percentage increase and we are planning on continuing that 
process for the 2021 Tax Levy.  

 
Based upon the CPI increase of 1.4% over the 2020 Tax Levy, District 204 can expect $1,007,699 of 
additional property taxes from existing properties on the tax rolls.  Additionally, if the New Property 
value of $60,000,000 was added to the tax rolls, LTHS could expect to receive an additional 
$1,206,445 from those properties considered to be New Property.  However, since we do not currently 
know what the value of New Property will be, we do not actually know the amount of taxes 
attributable to that value.  For example, if the New Property value is $30,000,000 instead of 
$60,000,000 we would expect to receive about $603,222 from the New Property values added to the 
tax rolls.   

 
The process of adopting a tax levy includes approval of a tentative levy by the Board of Education at 
the November meeting and then final approval at the December meeting.  The meeting in December 
will also involve a public hearing.  According to Illinois School Code, adoption and submission of the 
final tax levy is required on or before the last Tuesday in December.   
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There will also be a new addition to this year’s levy.  In addition to the amount levied by the district, 
Public Act 102-0519, signed by the Governor in to law in August, provides that any property tax 
refunds paid by the District from November 1st through October 31st of the prior year will be added 
back to the levy in the next tax year and those funds are not subject to the Property Tax Extension 
Limitation Law.  The sources of these refunds are decisions in the Circuit Court, the Property Tax 
Appeal Board and Certificates of Error.  The vast majority of our refunds are paid through these 
vehicles and have totaled between $1.5 – 2.0 million in recent years on an annual basis.  Currently the 
district has paid almost 1.8 million in refunds since November 1st of 2020.  It is important to note that 
while this will be an additional revenue source, it will also be paid by all of the property owners in the 
district as part of their tax bills in 2022.  We will discuss this issue in more depth during the meeting. 
 
 
Recommendation:  The Board of Education approve the Estimated 2021 Tax Levy as presented.     
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Proposed 2021 Tax Levy

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

A B C D E F G H I J K L
2020 EAV $3,804,964,139   
2021 EAV Est. $3,629,815,515 Tax caps limit us to current year or prior year EAV--whichever is lower
% of Existing EAV Change -4.60%
New Property Est. $60,000,000 Taxes for new property are not limited by the tax cap
Total 2021 EAV Est. 3,689,815,515$       
Total EAV % Change -3.03%

FUND 2021 PROJECTED 2020 LEVY AMOUNT PROJECTED AMOUNT PROJECTED TOTAL LEVY
                RATE EXTENSION FOR 2021 LEVY FROM NEW PROPERTY PROJECTION

(A) (B) (C) (D) (C+D)
  

EDUCATION 1.6127 57,458,763$    58,536,203$   967,590$       59,503,793$   
O & M 0.2424 8,789,467$      8,800,000$     145,462$       8,945,462$     
TRANSPORTATION 0.0703 2,446,591$      2,550,000$     42,151$         2,592,151$     
IMRF 0.0399 1,567,645$      1,450,000$     23,968$         1,473,968$     
SOC SEC/MEDICARE 0.0344 1,316,517$      1,250,000$     20,662$         1,270,662$     
WORKING CASH 0.0000 -$                 -$                -$               -$               
RENT 0.0000 -$                 -$                -$               -$               
LIFE SAFETY 0.0000 -$                 -$                -$               -$               
TORT IMMUNITY 0.0000 -$                 -$                -$               -$               
SPECIAL EDUCATION 0.0110 399,521$         400,000$        6,612$           406,612$        

TOTALS  CAPPED FUNDS 2.0107 71,978,504$    72,986,203$   1,206,445$    74,192,648$   

Projected dollar increase without Bond & Interest over the 2020 Levy 1,007,699$     2,214,144$     
Projected percentage increase without Bond & Interest over the 2020 Levy 1.40% 3.08%

BOND AND INTEREST 0.0726 2,641,646$      $2,575,605

     2021 Proposed Levy
TOTAL ALL FUNDS 2.0833 74,620,150$    76,768,253$   76,768,253$   

Projected dollar increase with Bond & Interest over the 2020 Levy 2,148,103$     2,148,103$     
Projected percentage increase with Bond & Interest over the 2020 Levy 2.88% 2.88%

 11/3/2021 10:24 AM7



Lyons Township
6 - Year Tax Levy History Plus Current Proposed

1
2
3
4
5
6
7
8
9

10
11
12
13
14

15
16

17
18

19
20

21

22
23

24

25
26

A B C D E F G H
Tax Year 2015 Tax Year 2016 Tax Year 2017 Tax Year 2018 Tax Year 2019 Tax Year 2020 Tax Year 2021 (Est.)

EAV 2,666,367,974 2,796,182,973 3,403,571,721 3,297,211,814 3,308,510,775 3,804,964,139 3,689,815,515
% Change - 4.87% 21.72% -3.12% 0.34% 15.01% -3.03%

New Property 26,355,626 28,328,493 38,172,347 25,024,186 35,996,952 41,802,552 60,000,000
% Change - 7.49% 34.75% -34.44% 43.85% 16.13% 43.53%

Total Tax Rate 2.432 2.359 2.001 2.125 2.181 1.962 2.083
% Change - -3.00% -15.18% 6.20% 2.64% -10.04% 6.17%

CPI 0.80 0.70 2.10 2.10 1.90 2.30 1.40
% Change - -12.50% 200.00% 0.00% -9.52% 21.05% -39.13%

Advertised % Change 
(Capped Funds) 2.26% 2.58% 3.87% 3.77% 3.25% 3.59% 3.08%

Advertised % Change 
(All Funds) 2.10% 3.17% 3.66% 3.56% 3.06% 3.40% 2.88%

(Proposed)           
Capped Extension 62,707,998 64,045,000 65,987,151 68,088,970 69,721,651 72,064,394 74,192,648

(Actual)              
Capped Extension 62,433,002 63,529,274 65,617,456 67,526,884 69,568,053 71,978,504 74,192,648

% Change - 1.76% 3.29% 2.91% 3.02% 3.46% 3.08%

(Proposed)           
Total Extension 65,051,738 66,382,437 68,373,674 70,525,610 72,204,587 74,604,438 76,768,253

(Actual)                    
Total Extension 64,847,039 65,960,208 68,099,440 70,060,990 72,150,307 74,620,150 76,768,253

% Change - 1.72% 3.24% 2.88% 2.98% 3.42% 2.88%

11/3/2021 10:24 AM
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1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

A B C D E F G H I J K

Property #1 Property #2 Property #3 Property #4
2020 Actual 2020 Actual 2020 Actual 2020 Actual

2020 Market Value 1,167,530 2020 Market Value 776,225 2020 Market Value 470,700 2020 Market Value 182,360
Assessed Value (10% of Market Value) 116,753 Assessed Value (10% of Market Value) 77,623 Assessed Value (10% of Market Value) 47,070 Assessed Value (10% of Market Value) 18,236
Multiplier 3.2234 Multiplier 3.2234 Multiplier 3.2234 Multiplier 3.2234
2020 EAV 376,342 2020 EAV 250,208 2020 EAV 151,725 2020 EAV 58,782

2020 Total District 204 Tax Rate 0.01962 2020 Total District 204 Tax Rate 0.01962 2020 Total District 204 Tax Rate 0.01962 2020 Total District 204 Tax Rate 0.01962

2020 Tax Before Exemptions 7,384 2020 Tax Before Exemptions 4,909 2020 Tax Before Exemptions 2,977 2020 Tax Before Exemptions 1,153

Total Amount of Exemptions 196 Total Amount of Exemptions 196 Total Amount of Exemptions 196 Total Amount of Exemptions 196

2020 Final Tax Amount Paid to District 204 7,188 2020 Final Tax Amount Paid to District 204 4,713 2020 Final Tax Amount Paid to District 204 2,781 2020 Final Tax Amount Paid to District 204 957

2021 Estimated 2021 Estimated 2021 Estimated 2021 Estimated
Est. 2021 Market Value 1,132,504 Est. 2021 Market Value 752,938 Est. 2021 Market Value 456,579 Est. 2021 Market Value 176,889
Assessed Value (10% of Market Value) 113,250 Assessed Value (10% of Market Value) 75,294 Assessed Value (10% of Market Value) 45,658 Assessed Value (10% of Market Value) 17,689
Est. Multiplier 3.2234 Est. Multiplier 3.2234 Est. Multiplier 3.2234 Est. Multiplier 3.2234
Est. 2021 EAV 365,051 Est. 2021 EAV 242,702 Est. 2021 EAV 147,174 Est. 2021 EAV 57,018

Est. 2021 Total District 204 Tax Rate 0.02083 Est. 2021 Total District 204 Tax Rate 0.02083 Est. 2021 Total District 204 Tax Rate 0.02083 Est. 2021 Total District 204 Tax Rate 0.02083

Est. 2021 Tax Before Exemptions 7,605 Est. 2021 Tax Before Exemptions 5,056 Est. 2021 Tax Before Exemptions 3,066 Est. 2021 Tax Before Exemptions 1,188

Est. Total Amount of Exemptions 208 Est. Total Amount of Exemptions 208 Est. Total Amount of Exemptions 208 Est. Total Amount of Exemptions 208

Est. 2021 Final Tax Amount Paid to District 204 7,397 Est. 2021 Final Tax Amount Paid to District 204 4,848 Est. 2021 Final Tax Amount Paid to District 204 2,858 Est. 2021 Final Tax Amount Paid to District 204 980

Difference-Tax Year 2020 to Tax Year 2021 209 Difference-Tax Year 2020 to Tax Year 2021 135 Difference-Tax Year 2020 to Tax Year 2021 77 Difference-Tax Year 2020 to Tax Year 2021 22

Residential Property Taxes Paid to District 204
2020 Actual to 2021 Estimated
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT NO. 204 
                             Dr. Brian Waterman, Superintendent 

 

 
NOTICE OF PROPOSED PROPERTY TAX INCREASE 

FOR LYONS TOWNSHIP HIGH SCHOOL DISTRICT NO. 204 
I. A public hearing to approve a proposed property tax levy increase for Lyons 

Township High School District No. 204 for 2021 will be held on December 20, 2021 
at 7:30 p.m., at the Lyons Township High School North Campus Board Room, 103-
104. 
Any person desiring to appear at the public hearing and present testimony to the 
taxing district may contact Dr. Brian Waterman, Superintendent, 100 S. Brainard  
Avenue, LaGrange, Illinois, 60525, 708-579-6451. 

II. The corporate and special purpose property taxes extended or abated for 2020 were 
$71,978,504. 
The corporate and special purpose property taxes to be levied for 2021 are 
$74,192,648. This represents a 3.08% increase over the previous year. 

III. The property taxes extended for debt service and public building commission leases 
for 2020 were $2,641,646. 
The estimated property taxes to be levied for debt service and public building 
commission leases for 2021 are $2,575,605.  This represents a 2.50% decrease 
compared to the previous year. 

IV. 
 
 

The total property taxes extended or abated for 2020 were $74,620,150. 
The estimated total property taxes to be levied for 2021 are $76,768,253. This 
represents a 2.88% increase over the previous year. 
 
 

 
Board of Education of Lyons Township High School District No. 204 in the County of Cook and State of Illinois 
By:   Michael Thomas 
 Secretary 
 
 
Business Office:DSS 
Board of Education meeting  
December 20, 2021 
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Vita Plena 

LYONS TOWNSHIP HIGH SCHOOL 
 
CURRICULUM OFFICE  100 S. Brainard Ave., LaGrange, IL 60525-2101 
Tel: (708) 579-6470    E-mail: seggerding@lths.net     Website: www.lths.net 

 
 
        SCOTT D. EGGERDING 

                               Director of Curriculum and Instruction 
 

TO:  Brian Waterman 
   Board of Education 
 

FROM:  Scott D. Eggerding 
 

DATE:  November 8, 2021 
 

         RE:   2022-2023 Calendar (Second Reading)  
 

  

BACKGROUND: 
Following the addition of Election Day as a state school holiday, the 2022-23 calendar was adjusted to 
incorporate the additional first semester holiday. 
 
 Details include: 

176 school days 
83 days First Semester, 93 days Second Semester 
183 teacher work days 
187 total days, including emergency days 

 

Significant Dates  
First day of school August 22 
Election Day November 8 
Last day of Semester 1 December 23 
First day of Semester 2 January 10 
Spring Break March 27-31 
Last day of Semester 2 June 1 
Teacher Work Day June 2 
Graduation May 31 

 
This draft calendar has been shared with the LTHS Faculty Association and was shared with other constituent 
groups, school Districts and via the website for community input. Very little feedback was received with one 
request to keep the first day of school on Thursday the 18th and the Faculty Association request to move open 
houses a week later. As we discussed last month, moving to start the school year on the 18th requires students 
to return from Memorial Day weekend for one day, which we believe would have low attendance. Also, 
starting on the 22nd allows for a few more days to complete summer projects/prepare the campuses for the 
start of school.  
 
As for open house, given the year of remote and hybrid learning, we wanted to have open house earlier this 
year. Given the conflict with a few events, we have amended the calendar to put open house back to the 
weeks following Labor Day.  
 

RECOMMENDATION: 
Approve the 2022-23 School Calendar as presented.  
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
2022-2023 SCHOOL CALENDAR  

(updated 11/3/2021) 

August 2022 
S M T W T F S 
 1 2 3 4 5 6 

7 8 
 

9 
 

10
 

11
 

12
 13 

14 15 16 17 
 

18
 

19
 20 

21 22 
A  23 24 25 26 27 

28 29 30 31    

 
September 2022 

S M T W T F S 
    1   2 3 

4 5  
 6 7 8  

 9 10 

11 12 13 14 15
 16 17 

18 19 20 21 22 23 24 
HOCO 

25 26 27 28 29 30  

 
October 2022 

S M T W T F S 
      1 

2 3 4 5 6 7   
 8 

9 10 
 11 12 13 14 

Q1 15 
16 17 18 19 20 21 22 
23 24 25 26 

▲ 
27 
▲ 

28
 29 

30 31      

 
November 2022   

S M T W T F S 
  1 2 3 4 5 

6 7 8  
 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23

 
24
 

25
 26 

27 28 29 30    

 
December 2022 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 

S1 24 

25 26
 

27
 

28
 

29
 

30
 31 

 
January 2023 

S M T W T F S 
1 2  

 
3  
 

4  
 

5  
 

6  
 7 

8 9  
 10 11 12 13 14 

15 16
 17 18 19 20 21 

22 23 24 25 26 27 28 
29 30 31     

 
 
 

OPENING/CLOSING DAYS OF SCHOOL 
• August 22, 2022 (A) First Day of School  
• June 1, 2023  (Ω) Last Day of School   
 

 
STUDENT NON-ATTENDANCE DAYS () 
• August 18  District Institute Day 
• August 19  Teacher Work Day 
• September 5  Labor Day 
• October 7  District Institute Day 
• October 10  Columbus/Indigenous  

Peoples Day 
• October 28  Non-Attendance Day  
• November 8  Non-Attendance Day  
• November 23  Non-Attendance Day 
• November 24-25 Thanksgiving  
• Dec. 24 - Jan. 6 Winter Break 
• January 9  District Institute Day 
• January 16  Dr. M. L. King, Jr. Day 
• February 20  Presidents Day  
• March 3  Institute Day 
• March 27-31  Spring Break 
• April 7  Non-Attendance Day 
• May 29  Memorial Day 
• June 2  Teacher Work Day 
• June 19  Juneteenth  
• July 4  Independence Day 

   

LATE START DAYS 
Every Wednesday is an 8:45am start with the 

exception of the last week of each semester. 
  
PARENT-TEACHER CONFERENCE DAYS (▲) 
• October 26        5:00-9:00 p.m. 
• October 27        5:00-8:30 p.m. 

 

 
GRADING PERIODS  
• Aug. 22 - Oct. 14 Q1 1st quarter 
• Oct. 17 – Dec. 23        S1  2nd quarter & 
                     End of 1st semester 
• Jan. 10 - Mar. 10 Q3 3rd quarter 
• Mar. 13 – June 1 Ω   4th quarter & 
                        End of 2nd semester 
 
 

COMMENCEMENT () 
• Wednesday, May 31 7:00 p.m. Bennett Field 
 

 
MISCELLANEOUS 
• August 8-12    Processing Days              

zzzzzzzzzzzzzzzzzzzzzzz by appointment 
• August 17   Frosh Experience Day 
• September 8    S. C. Open House 
• September 15   N. C. Open House 
• September 24  Homecoming 
• June 2, 5-8   Emergency Days 
• June 12  Summer School Begins 
 
First Semester: 83 Days 
Second Semester: 93 Days 
 

February 2023 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20

 21 22 23 24 25 
26 27 28     

 
March 2023 

S M T W T F S 
     1 2 3  

 4 

5 6 7 8 9 10 
Q3 

11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27

 
28
 

29
 

30
 

31
 

  

 
April 2023 

S M T W T F S 
           1 

2 3 4 5 6 7  
 8 

9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 
May 2023 

S M T W T F S 
  1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25    26   27 
28 29

 30 31
    

 
June 2023 

S M T W T F S 
        1  

Ω 
2  
 3 

4   5  
 

6  
 

7  
 

8  
 9 10 

11 {12 13 14 15 16 17 
18 19

 20 21 22 23 24 
25 26 27 28 29} 30  

 
July 2023 

S M T W T F S 
            1 

2 [3 4  
 5 6 7 8 

9 10 11 12 13 14 15 
16 17 18 19 20 21] 22 
23 24 25 26 27 28 29 
30 31      

 Emergency Days may be used as school 
days if school closes unexpectedly during 
the regular school year. 
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LYONS TOWNSHIP HIGH SCHOOL

Date: November 8, 2021

The addition of the district positions of Director of Equity and Belonging and the Director of Student Services

provided an opportunity to establish a team, (RISE Team: Research, Instruction, Student Services and Equity),

bringing together these areas in order to strategically allow them to work together in establishing a true

systems approach. The RISE Team’s purpose is to assist in identifying and understanding our student

performance gaps and educational inequities and to lead and support the district in addressing these

disparities through a lens of equity. This work is systemic and systematic and is undertaken with both urgency

and deliberate, data-driven decision making to ensure that our foundational curriculum, instruction, student

supports, interventions, and opportunities best meet our students’ needs and work to maintain the highest

standards for every student.

The attached slide deck presents information on Professional Learning, Student Connections, Equal

Opportunity Schools, and our English Learner program. While not comprehensive of the entire scope of our

work and focus areas, these particular elements are a representative slice of how the RISE team is supporting

and operationalizing the district’s equity statement:

● Create a professional learning system with offerings that address the professional/educator learning

gaps that maintain and reinforce educational inequities

● Create connections with students to authentically understand their experiences and aspirations and to

co-create a school community that values and prioritizes belonging for all

● Address the opportunity gaps that persist and maintain the educational and social inequities that

threaten dignity and belonging

● Assess the effectiveness of current programming and make recommendations for improvements

through an equity lens and with a demand for high standards and rigor for all students

Collaboration is essential to our work and we look forward to expanding and strengthening the partnerships

with colleagues, families, students, and our community through the Strategic Planning process in order to

amplify and accelerate this work with common, district-wide goals and action plans.

Scott Eggerding, Director of Curriculum and Instruction

Leslie Owens, Director of Student Services

Karen Raino, Division Chair for Language Arts & English Learner Coordinator

Jennifer Rowe, Director of Equity and Belonging

Katherine Smith, Coordinator of Assessment and Research

Jen Tyrrell, Principal
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1. What is the action/policy/decision in 
question?

2. Who is centered in the discussion? 
Who is missing?

3. How do we maximize opportunities 
and eliminate barriers?

EQUITY LENS IN ACTION
Apply these 3 Questions in the Decision-Making Process

19



Educational Equity is when educational 

practices, policies, curricula, resources, 

and school cultures are representative 

of all students, such that each student 

has access to participate and makes 

progress in high-quality learning 

experiences, regardless of their race, 

sex, gender, ability, religious affiliation, 

national origin, linguistic diversity or 

other characteristics.

EDUCATIONAL EQUITY

20



❖ Building Professional Capacity                                   
Jennifer Rowe & Katie Smith

❖ Student Connections                                        
Jennifer Rowe & Jennifer Tyrrell

❖ Equal Opportunity Schools                                 
Scott Eggerding 

❖ English Learners                                             
Leslie Owens & Karen Raino

TODAY’S PRESENTATION

21
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PROFESSIONAL LEARNING 2021-2022
Administration
● Establishing a Common Language of Equity- Dr. Rowe

● Administrative Academy:
Leading for Instructional Equity by Zaretta Hammond

● Dr. Tyrone Howard & the Howard Group

● Introductory Call (Nov. 2021)
● Leadership for Equity (Jan 2022)
● Leadership for Mental Health (March 2022)
● Leadership for Cultivating Relationships (Summer 2022)
● Leadership for Racial Equity & Inclusion (Fall 2022)
● Culturally Responsive Leadership (Fall 2022)

23



PROFESSIONAL LEARNING 2021-2022
Summer includED Training

Administrators 7

Paraeducators 3

Teachers 16

Students 20
24



PROFESSIONAL LEARNING 2021-2022
Institute Days

Entire Staff: Certified Staff:

● August 17
● January 5

● October 14
● March 4

25



PROFESSIONAL LEARNING 2021-2022
Staff Resources

26



PROFESSIONAL LEARNING 2021-2022
Planning Period PD

27



PROFESSIONAL LEARNING 2021-2022
Book Studies

October 14, October 21, November 4, 
November 11, December 2 November 16, November 23, December 7, 

January 11, January 25, February 1

28



PROFESSIONAL LEARNING 2021-2022
Multilingual Workshop Series

29



PROFESSIONAL LEARNING 2021-2022
L-Teams

● 12 Teacher Facilitators

● 12 Teams (6 at each campus)

Meetings:

● September 28
● October 19
● November 30
● January 11
● February 8 March 

15
● April 26/27

1. Learn
2. Analyze Model
3. Collaborate & Plan
4. Implement & Record 

Lesson
5-7.   Share & Analyze 
         Lessons; 
         Discuss how to apply 
         in your discipline

30



PROFESSIONAL LEARNING 2021-2022
Equity Ambassadors

● Present Opportunity on Jan. 5

● Allow for Sign-ups 

● Begin 2nd Semester Book Studies

● Request Summer Workshop

○ Ambassadors engage in 
training

● Ambassadors facilitate Institute 
Day Sessions & Book Studies in 
2022-2023

31
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STUDENT CONNECTIONS
includED Training June 27-29...Student Leaders

33



STUDENT CONNECTIONS
Student Voice Circles

34



● Intended to serve the 
needs of students by 
eliminating barriers and 
obstacles and providing 
access to essentials

● Designated location at 
each campus

● Stocked with essential 
resources

STUDENT CONNECTIONS
Student Care Space

35



● Provide students with 
direct access to the 
Director of Equity & 
Belonging 

● Provide a space for 
students to engage in 
dialogue surrounding 
ways to support equity 
& belonging at LT

● Support students in 
actualizing change

STUDENT CONNECTIONS
Student Equity & Belonging Committee

36



● Monthly book club with a 
book that mirrors the 
relevant  multicultural 
history month and 
celebrations

● Enhancements for 
classroom learning

● Student-led cultural events

STUDENT CONNECTIONS
LT Reads & Celebrations

37



● Foster a supportive and 
validating space

● Mentorship 

● SEL Support

● Academic Goal Setting

STUDENT CONNECTIONS
Student Lunch Group

38
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● Studying the data - includes monitoring, 
tool use, and team accountability

● Developing a set of strategies - 
actionable plans that support equitable 
access

● Enrolling diverse students in higher 
level, Dual Credit and AP classes - 
through outreach and advocacy

● Supporting schools in monitoring 
success – strengthen leadership and 
partnership understanding

EOS 
FOCUS AREAS:

40
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Year One:
Access 
Opportunity

EOS
EOS Services Phase I
● Facilitated site visits and coaching
● Analyze equity barriers and 

opportunities
● Identify students for outreach and 

enrollment
● Develop student and staff support plan

District Commitment Phase I
● District Leadership communicates 

expectations for success
● Equity Team created
● Review equity strategies
● Enroll and support identified students42



November Outcomes

Identify Equity Team Members
● Administrators
● Division Chairs
● Grade Level Counselors
● College-Career Counselor
● Teachers
● Students

Survey Staff and Students
● Inquire About Future Plans
● Identify Trusted Adult(s)
● Measure Belonging 
● Determine Necessary Supports
● Determine Learning Mindsets and 

Skills
● Identify Barriers to Enrollment in 

Higher Level Courses

Develop Student Insight Cards

Share Course and Student Data 
with Equal Opportunity Schools 
to Develop Targets and Inform 
Decisions43



STUDENT INSIGHT CARDS

3.69GPA: 

Educational Goal: 

Career Interest: 

Trusted Adults: 

Study Skills Support:

Subject Interests: 

Teacher Recommendations: 

                      Advanced Degree

                  Surgeon

                 John Quinn & Victoria Ruiz

                           Heather Melbe
                     Math, Science, Art

Learning Mindsets & Skills:
• Growth Mindset
• Purpose for Learning

• Focus
• Grit

Reported Barriers:
• Adult Encouragement
• General Knowledge

Hasn't Enrolled in Advanced Courses Because: 
I am not sure I could get the help (with study skills, homework, etc.) I need to be 
successful

More Likely to Take Advanced Courses If: 
I knew that I would have classmates to study with

• Welcome
• Student Belonging

JOSUÉ GÓMEZ

             ★                              ★ = AP ComparableTest Scores:       530

JOSUÉ'S 
COMMENTS:

Sometimes when I tell people at school that I want to be a surgeon, they look surprised. That makes me doubt myself 
even though this has been my goal since I was six. Just because I have an accent, it doesn’t mean I am dumb. I am smart. I 
just wish you’d believe in me. 

44



EQUAL OPPORTUNITY SCHOOLS       (2016 Data)

Review of our student data 
shows the greatest growth 
areas to reach the goal of 
representation in AP courses. 45



YEAR-1: ACCESS OPPORTUNITY PHASE
➔ Leadership Orientation: establish shared grounding in and vision for the partnership. Offered districtwide or with 

other districts if desired. Half- to full-day commitment. 
➔ Partnership Launch: kick-off the work and relationship-building with your assigned EOS Partnership Team 

Member and your school Equity Team.

● Equity Pathways Presentation: provide insights and facilitate data-informed decision-making based on the 
Student and Staff Surveys.

● Outreach Planning: support the creation of the school Equity Team’s plan for encouraging and enrolling 
students into rigorous courses for next Fall.

● Supports Planning: help Equity Teams design support structures and resources for students and teachers in the 
year to come. 

● Teacher Workshop: help teachers reflect upon their role in the EOS Equity Journey in the year to come. Half- to 
full-day workshop for rigorous course program teachers (AP) and other staff designated by the team.

● End-Of-Year Outcomes: review outcomes from the current year and set goals and begin 
calendaring/pre-planning for the coming year.

46
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ENGLISH LANGUAGE LEARNING 
Mission
Lyons Township High School values students’ diverse backgrounds and their unique 

contributions to our learning community. In order to empower learners who are meeting the 

challenges of learning language and culture, District 204 will support English learners as they 

develop social, cultural, and academic competence by creating a learning environment that:

● supports students to meet high academic standards.

● facilitates effective communication in English

through reading, writing, speaking, and listening.

● provides access to supports and the technology necessary to become an independent 

learner.

In this way, Lyons Township High School District will provide EL students with an optimal learning 

environment in every academic setting.

48



● 140 students identified

○ 108 Spanish speakers
○ 17 languages spoken other than English 

● 70% identified as Long-Term English Learners (services 
for more than six years)

● 47% of students dually identified as an EL and a 
student in Special Education 

Who are our English Learners?

49



ACCESS TEST
EL Progress to Proficiency

50



SNAPSHOT
LT EL Proficiency Levels
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Identification and Screening:

Home Language Survey Screening

● Parents complete the HLS unless student 

has already been identified as an EL.

○ Question 1: Is a language other than 

English spoken in the home?

○ Question 2: Does the student speak a 

language other than English?

● If a family answers “yes” to either 

question, English language proficiency 

screening occurs unless student can 

prove they have met or exceeded state 

standards in both reading and math.

● IL Screener measures proficiency in four 
WIDA* domains: Listening, Speaking, 
Reading, Writing 

● Scores range from 1-6
● A score of 5.0 and above is required to 

be considered proficient
● Students scoring below 5.0 are identified 

as an EL
● Screener scores are communicated orally 

with families within 24 hours and in 
writing within 30 days of the start of 
school

*World-Class Instructional Design and Assessment
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Identification and Services:

Once a student is identified as an English Learner:

❖ Parents can accept the services
❖ Parents can refuse services

➢ Students must take the ACCESS test each year 
until attaining proficiency

➢ Parents/Guardians cannot refuse the ACCESS 
test
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TBE - Transitional 
Bilingual Education

Required when 20 or more 

students share the same 

home language in a 

building

May be offered if there are 
fewer than 19 students 
who speak the same 
language

TPI - Transitional 
Program of 
Instruction

English Learner Program Descriptions:

54



TPI Program Requirements:

❖ English as a Second Language (ESL)

And may include:

❖ Native language instruction and/or support in content areas
❖ History and culture of native country and the US
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TBE Program Requirements:

FULL-TIME PROGRAM PART-TIME PROGRAM

❖ Content Area Instruction Delivered in both 
English and native language for ALL core 
academic subjects
➢ Includes all graduation requirements 

within high school 

❖ Instruction in the history and culture of the 
country, territory, or a geographic area which is 
the native land of the students or of their 
parents AND in the history and culture of the 
US

❖ English as a Second Language (ESL)

❖ Content Area Instruction
➢ Components of a full-time program that 

are selected for a student based upon an 
assessment the student’s needs.

➢ Daily instruction in English and in the 
home language as determined by 
students’ needs.

❖ English as a Second Language (ESL)
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LT Course Offerings:

❖ South Campus
➢ Beginning, Intermediate, and Advanced EL
➢ Beginning, Intermediate and Advanced EL Tutorial
➢ World History EL

❖ North Campus
➢ Beginning, Intermediate, and Advanced EL
➢ Beginning, Intermediate and Advanced EL Tutorial
➢ US History EL

57



Current Staffing for Program Courses:

❖ One Bilingual/ESL certified teacher

❖ Four ESL-endorsed teachers

❖ Four bilingual para-educators
➢ Three bilingual Spanish paraeducators
➢ One trilingual Polish/Lithuanian paraeducator
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Program Assessment: 

Districts can utilize the 
self-assessment to 

evaluate current 
programming and identify 

areas for targeted 
improvement over 12 
different categories
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ISBE Program Assessment and Key 
Indicators:
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Areas of Improvement and Next Steps:

Staffing/Instruction Professional Learning Family Engagement

Short-term: Hire bilingual specialist to 
‘push-in’ to courses to support 
students, who can also serve as 
Liaison to the LatinX Community

Continued expansion of SIOP training 
and instructional coaching to increase 
knowledge of general education 
teachers

Continued improvement and expansion 
of translation and interpretation 
services to include district documents, 
announcements, events, etc. 

Short-term: Add “ESL Endorsement 
Preferred” on all certified teaching 
position postings

Support teachers in integrating and 
addressing the language proficiency 
standards, along with content

Emphasis on the continued 
development of the BPAC (Bilingual 
Parent Advisory Committee)

Long-term: Recruit and hire bilingual 
certified teachers

● Incentivize teachers (reimburse 
tuition) for first 9 credits of ESL 
Endorsement (requires 18 
credits total), which allows for 
provisional licensure

Long-term: Addition of Bilingual Course 
Offerings 

Continued expansion of Culturally 
Responsive Teaching/educational 
practices, accessibility/Universal 
Design trainings, Equity, Dignity, and 
Belonging

Improvement of outreach and 
connections for families with regard to 
enrollment, educational and 
post-secondary planning, and district 
events, committees, & offerings

● Hire Liaison to the LatinX 
Community
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CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 
infographics & images by Freepik. 

THANK YOU!
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
SUMMARY OF OCTOBER 2021 EXPENSES 

FOR BOARD OF EDUCATION APPROVAL ON NOVEMBER 15, 2021 
 

 
 

ACCOUNTS PAYABLE PAID TOTAL

EDUCATION FUND 562,929.71$              
OPERATIONS BLDG MAINT 222,448.01$              

TRANSPORTATION 179,314.78$              

TOTAL ACCOUNTS PAYABLE 964,692.50$              

PAYROLL

EDUCATION FUND 4,647,908.84$           
OPERATIONS BLDG MAINT 344,469.79$              

IMRF/FICA/MEDICARE 259,514.50$              

TOTAL PAYROLL 5,251,893.13$           

TOTAL EXPENDITURES 6,216,585.63$           

 
 
 
 
The Undersigned do hereby certify that the Accounts Payable and Payroll 
Expenditures in the amount of $6,216,585.63 were approved for payment at the 
Lyons Township High School District 204 Board of Education Meeting, Cook 
County, Illinois held on November 15, 2021. 
 
 
 
      ____________________________ 
      Kari Dillon, President 
 
 
 
      ____________________________ 
      Michael Thomas, Secretary 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF REVENUES - FISCAL YEAR 2021-22

FOR THE MONTH OF OCTOBER 2021

 BUDGET 
 MONTHLY   
REVENUES 

 FISCAL YTD 
REVENUES 

 BUDGET 
BALANCE % REALIZED

OPERATING FUNDS
EDUCATION - 10 68,604,644.00$    16,564,064.97$    30,903,747.81$    37,700,896.19$   45.05%
OPERATIONS & MAINTENANCE - 20 10,895,748.00$    2,332,375.21$      3,988,045.40$      6,907,702.60$      36.60%
TRANSPORTATION - 40 3,369,325.00$      1,428,133.87$      2,152,348.12$      1,216,976.88$      63.88%
IMRF/SOCIAL SECURITY - 50/51 3,126,113.00$      1,016,748.30$      1,555,161.03$      1,570,951.97$      49.75%

TOTAL 85,995,830.00$    21,341,322.35$    38,599,302.36$    47,396,527.64$   44.89%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,623,301.00$      698,588.16$         1,192,360.23$      1,430,940.77$      45.45%

TOTAL 2,623,301.00$      698,588.16$         1,192,360.23$      1,430,940.77$      45.45%

WORKING CASH
WORKING CASH - 70 5,000.00$              56.92$                    153.76$                 4,846.24$              3.08%

TOTAL 5,000.00$              56.92$                    153.76$                 4,846.24$              3.08%

TOTAL 88,624,131.00$    22,039,967.43$    39,791,816.35$    48,832,314.65$   44.90%

PREPARED BY KMORAN 
11/8/2021
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF EXPENSES - FISCAL YEAR 2021-22

FOR THE MONTH OF OCTOBER 2021

  BUDGET 
 MONTHLY   
EXPENSES 

 FISCAL YTD 
EXPENSES 

  BUDGET 
BALANCE % REALIZED

OPERATING FUNDS
EDUCATION - 10 68,148,927.00$    5,203,365.42$      16,852,945.79$    51,295,981.21$   24.73%
OPERATIONS & MAINTENANCE - 20 12,031,263.00$    566,990.80$         2,499,164.95$      9,532,098.05$      20.77%
TRANSPORTATION - 40 3,369,325.00$      179,314.78$         428,721.13$         2,940,603.87$      12.72%
IMRF/SOCIAL SECURITY - 50/51 3,094,980.00$      259,514.50$         832,782.13$         2,262,197.87$      26.91%

TOTAL 86,644,495.00$    6,209,185.50$      20,613,614.00$    66,030,881.00$   23.79%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,562,961.00$      -$                        -$                        2,562,961.00$      0.00%

TOTAL 2,562,961.00$      -$                        -$                        2,562,961.00$      0.00%

WORKING CASH
WORKING CASH - 70 -$                        -$                        -$                        -$                       0.00%

TOTAL -$                        -$                        -$                        -$                       0.00%

TOTAL 89,207,456.00$    6,209,185.50$      20,613,614.00$    68,593,842.00$   23.11%

PREPARED BY KMORAN 
11/8/2021
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2021-22

FOR THE MONTH OF OCTOBER 2021

 ESTIMATED  
FUND BALANCE          

JULY 1, 2021 
 FISCAL YTD 
REVENUES 

 FISCAL YTD 
EXPENSES   FUND BALANCE 

OPERATING FUNDS
EDUCATION - 10 31,125,793.57$    30,903,747.81$    16,852,945.79$    45,176,595.59$    
OPERATIONS & MAINTENANCE - 20 7,407,436.52$      3,988,045.40$      2,499,164.95$      8,896,316.97$      
TRANSPORTATION - 40 3,103,651.59$      2,152,348.12$      428,721.13$          4,827,278.58$      
IMRF/SOCIAL SECURITY - 50/51 1,030,509.78$      1,555,161.03$      832,782.13$          1,752,888.68$      

TOTAL 42,667,391.46$    38,599,302.36$    20,613,614.00$    60,653,079.82$    

NON OPERATING FUNDS
DEBIT SERVICE - 30 1,347,790.18$      1,192,360.23$      -$                        2,540,150.41$      

TOTAL 1,347,790.18$      1,192,360.23$      -$                        2,540,150.41$      

WORKING CASH
WORKING CASH - 70 3,982,921.34$      153.76$                  -$                        3,983,075.10$      

TOTAL 3,982,921.34$      153.76$                  -$                        3,983,075.10$      

TOTAL 47,998,102.98$    39,791,816.35$    20,613,614.00$    67,176,305.33$    

PREPARED BY KMORAN 
11/8/2021
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	Agenda
	I. OPENING & ROLL CALL
	II. AGENDA APPROVAL/ORDER OF BUSINESS
	Agenda Approval November 15, 2021

	III. CLOSED SESSION 

Recommended adjournment into Closed Session to discuss pending or probable litigation against, affecting or on behalf of the public body; collective negotiating matters or deliberations concerning salary schedules for one or more classes of employees; and the appointment, employment, compensation, discipline, performance, or dismissal of a specific employee or legal counsel for the public body.
	IV. OPEN SESSION & PLEDGE
	V. COMMUNICATIONS - Public Comment 

The Board welcomes and encourages public comment at regularly scheduled board meetings. If you have a suggestion, question, concern or comment, please submit the blue communication form online by 4:30 p.m. the day of the Board meeting and it will be read into the record during the "Communications" portion of the meeting. Or you may submit the form in person before the meeting begins and you will be called upon to address the Board during public comment. Please limit comments to no more than three (3) minutes. Online forms submitted after 4:30 p.m. will be forwarded to the next month's meeting.



While the Board appreciates your participation, please understand that we cannot actively engage in dialogue during public comment. We take all matters seriously and if there is a specific question or comment that requires follow up, the appropriate Board or Administration contact will provide a response to you within two weeks or less.
	VI. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT

(Aamina Qureshi)
	VII. SUPERINTENDENT'S DISTRICT REPORT
	VII.A. Miscellaneous
	VII.B. Monthly FOIA Report

	VIII. UNFINISHED BUSINESS
	VIII.A. Action
	VIII.A.1. 2021 Tax Levy - 2nd Reading (B. Stachacz)
	2021 Tax Levy

	VIII.A.2. 2022-2023 School Calendar - 2nd Reading (S. Eggerding)
	2022-2023 Calendar 2nd Reading



	IX. NEW BUSINESS
	IX.A. Action
	IX.B. Information
	IX.B.1. Equity and Belonging Presentation
	November 2021 Equity & Belonging Presentation



	X. CONSENT AGENDA
	X.A. Payment of Bills and Financial Statements (Brian Stachacz)
	X.B. Lyons Township High School - Approval is requested for payment of bills within various funds
	October 2021

	X.C. Lyons Township High School - The financial statement for the month ending October 31, 2021, is presented for Board approval
	FY22 OCTOBER FINANCIAL STATEMENTS

	X.D. LaGrange Area Department of Special Education (LADSE) - Approval is requested for payment of bills within various funds
	October Financials

	X.E. LaGrange Area Department of Special Education (LADSE) - The financial statement for the month ending October 31, 2021, is presented for Board approval
	LADSE 2021 OCTOBER

	X.F. Human Resources (Ed Piotrowski)
	X.F.1. LTHS Certified and/or Classified Staff Employment Recommendations
	X.F.2. LADSE Staff Employment Recommendations

	X.G. Minutes
	X.G.1. Regular Meeting - October 18, 2021 - Open and Closed Sessions
	10-18-2021 Regular Action Meeting Closed Session Minutes APPROVED
	10-18-2021 Regular Action Meeting Minutes APPROVED

	X.G.2. Committee of the Whole - November 8, 2021
	11-8-2021 COTW Minutes APPROVED


	X.H. Overnight Student Travel
	X.H.1. ILMEA All-State Convention in Peoria, IL (M. Dahl)
	ILMEA Overnight FT Request



	XI. PUBLIC COMMENT
	XII. ADJOURNMENT

