REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Room 103-104
100 South Brainard Avenue
La Grange, Illinois 60525
Monday, November 15, 2021 - 7:30 PM

AGENDA

I. OPENING & ROLL CALL
II. AGENDA APPROVAL/ORDER OF BUSINESS 3

[I. CLOSED SESSION

Recommended adjournment into Closed Session to discuss pending or probable litigation against, affecting
or on behalf of the public body; collective negotiating matters or deliberations concerning salary schedules
for one or more classes of employees; and the appointment, employment, compensation, discipline,
performance, or dismissal of a specific employee or legal counsel for the public body.

IV. OPEN SESSION & PLEDGE

V. COMMUNICATIONS - Public Comment

The Board welcomes and encourages public comment at regularly scheduled board meetings. If you have a suggestion, question, concern or comment,
please submit the blue communication form online by 4:30 p.m. the day of the Board meeting and it will be read into the record during the
"Communications" portion of the meeting. Or you may submit the form in person before the meeting begins and you will be called upon to address the
Board during public comment. Please limit comments to no more than three (3) minutes. Online forms submitted after 4:30 p.m. will be forwarded to
the next month's meeting.

While the Board appreciates your participation, please understand that we cannot actively engage in dialogue during public comment. We take all
matters seriously and if there is a specific question or comment that requires follow up, the appropriate Board or Administration contact will provide a
response to you within two weeks or less.

VI. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Aamina Qureshi)

VII. SUPERINTENDENT'S DISTRICT REPORT
A. Miscellaneous

B. Monthly FOIA Report

VIII. UNFINISHED BUSINESS

A. Action
1. 2021 Tax Levy - 2nd Reading (B. Stachacz) 4
2.2022-2023 School Calendar - 2nd Reading (S. Eggerding) 13

IX. NEW BUSINESS
A. Action 1



B. Information
1. Equity and Belonging Presentation 15

X. CONSENT AGENDA
A. Payment of Bills and Financial Statements (Brian Stachacz)

B. Lyons Township High School - Approval is requested for payment of bills within 63
various funds

C. Lyons Township High School - The financial statement for the month ending October 64
31, 2021, is presented for Board approval

D. LaGrange Area Department of Special Education (LADSE) - Approval is requested for 67
payment of bills within various funds

E. LaGrange Area Department of Special Education (LADSE) - The financial statement for 107

the month ending October 31, 2021, is presented for Board approval

F. Human Resources (Ed Piotrowski)
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LADSE Staff Employment Recommendations

G. Minutes
1. Regular Meeting - October 18, 2021 - Open and Closed Sessions 114
2. Committee of the Whole - November §, 2021 125
H. Overnight Student Travel
1. ILMEA All-State Convention in Peoria, IL (M. Dahl) 136

XI. PUBLIC COMMENT
XII. ADJOURNMENT

BY ORDER OF
KARI DILLON
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525



To: Board of Education

From: Brian Waterman

Date: November 15, 2021

Re: Agenda Approval/Order of Business
Suggested Motion

. . . that the Board of Education approves the agenda as presented, including the Closed Session, if
applicable.



LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
+ Tel: (708) 579-6462 - Fax: (708) 579-6454 - Email: bstachacz@lths.net -+ Website: www.lths.net

Brian Stachacz
Director of Business Services

Memorandum

To: Dr. Brian Waterman, Board of Education
From: Brian Stachacz

Date: 11/3/2021

Re: 2021 Tax Year Levy

Information: Attached you will find materials for the Tax Year 2021 Tax Levy. The chart titled
“Proposed 2021 Tax Levy” provides comprehensive information regarding the proposed 2021 Tax
Levy as well as a comparison of the 2020 Tax Levy final extensions with the proposed 2021 Tax Levy.

Unfortunately, the process of preparing a tax levy involves estimating two important factors. The
EAYV (Equalized Assessed Valuation) of the district and the amount of “New Property” (value of
property being added to the tax rolls for that tax year) are unknown at the time the levy is prepared. In
order to complete this process, we have to make reasonable assumptions for these two numbers.
Estimating “New Property” correctly is crucial to the district because under current legislation, we are
not able to capture “New Property” in future years if it is not captured in the first year that it is added
to the tax rolls. For purposes of the 2021 Tax Levy, we have estimated $60,000,000 of New Property
value. This is most likely an overly optimistic amount however, estimating higher will allow us to
collect all New Property added to the tax rolls for Tax Year 2021 and we will only collect property
taxes on the true final amount provided by the county.

The charts on the next page provide a summary of the estimated and aggregate numbers for the 2021
Tax Year Tax Levy:



Calculation of 2021 Extension (Operating Funds)

Prior Year Extension Times
Prior 2020 Tax Year December 2020 CPI CPI Creates New Aggregate
. . Extension Base For 2021 Tax
Aggregate Extension (Consumer Price Index) Levy
$71,978,504 1.4% $72,986,203
Projected EAV With and Without New Property
Projected 2021 EAV Projected New Property EAYV Plus New Property
$3,629,815,515 $60,000,000 $3,689,815,515
Calculation of Limiting Rate (Tax Rate)
2021 2.021 .20.2 0
Extension Estimated Limiting
Base EAYV Minus Rate
New Property
$72,986,203 | Divided By | $3,629,815,515 Equals Limiting Rate | 2.0107

Calculation of Maximum Aggregate 2021 Tax Year Levy

2021 Projected 2021 Maximum
Limiting Asoresate EAV Aggregate 2021
Rate gereg Tax Levy
2.0107 Times $3,689,815,515 Equals $74,192,648

The above maximum aggregate levy of $74,192,648 for the 2021 Tax Levy represents a 3.08%
increase (for the capped funds) over the prior year actual extension of $71,978,504.

The total aggregate levy, including all funds of $76,768,253 for the 2021 Tax Levy represents a 2.88%
increase over the prior year actual extension, for all funds, of $74,620,150.

Since the increase to the 2021 Tax Levy is less than 5% over the prior year, we are not required to
publish a notice in the local newspaper or hold a public hearing. However, it has been the practice of
the Board of Education, in the spirit of transparency, to publish this information in the newspaper and
hold a public hearing regardless of the percentage increase and we are planning on continuing that
process for the 2021 Tax Levy.

Based upon the CPI increase of 1.4% over the 2020 Tax Levy, District 204 can expect $1,007,699 of
additional property taxes from existing properties on the tax rolls. Additionally, if the New Property
value of $60,000,000 was added to the tax rolls, LTHS could expect to receive an additional
$1,206,445 from those properties considered to be New Property. However, since we do not currently
know what the value of New Property will be, we do not actually know the amount of taxes
attributable to that value. For example, if the New Property value is $30,000,000 instead of
$60,000,000 we would expect to receive about $603,222 from the New Property values added to the
tax rolls.

The process of adopting a tax levy includes approval of a tentative levy by the Board of Education at
the November meeting and then final approval at the December meeting. The meeting in December
will also involve a public hearing. According to Illinois School Code, adoption and submission of the
final tax levy is required on or before the last Tugsday in December.



There will also be a new addition to this year’s levy. In addition to the amount levied by the district,
Public Act 102-0519, signed by the Governor in to law in August, provides that any property tax
refunds paid by the District from November 1% through October 31% of the prior year will be added
back to the levy in the next tax year and those funds are not subject to the Property Tax Extension
Limitation Law. The sources of these refunds are decisions in the Circuit Court, the Property Tax
Appeal Board and Certificates of Error. The vast majority of our refunds are paid through these
vehicles and have totaled between $1.5 — 2.0 million in recent years on an annual basis. Currently the
district has paid almost 1.8 million in refunds since November 1% of 2020. It is important to note that
while this will be an additional revenue source, it will also be paid by all of the property owners in the
district as part of their tax bills in 2022. We will discuss this issue in more depth during the meeting.

Recommendation: The Board of Education approve the Estimated 2021 Tax Levy as presented.



Proposed 2021 Tax Levy

A ] B [ c | D | F | H | I J K | L
2020 EAV $3,804,964,139
2021 EAV Est. $3,629,815,515 Tax caps limit us to current year or prior year EAV--whichever is lower
% of Existing EAV Change -4.60%
New Property Est. $60,000,000 Taxes for new property are not limited by the tax cap
Total 2021 EAV Est. $ 3,689,815,515
Total EAV % Change -3.03%

1

2

3

4

5

6

7

8 |FUND 2021 PROJECTED 2020 LEVY AMOUNT PROJECTED AMOUNT PROJECTED TOTAL LEVY
9 RATE EXTENSION FOR 2021 LEVY FROM NEW PROPERTY PROJECTION
1(1) (A) (B) () (D) (C+D)

12 |EDUCATION 1.6127 $ 57,458,763 $ 58,536,203 $ 967,590 $ 59,503,793
13]O0 &M 0.2424 $ 8,789,467 $ 8,800,000 $ 145,462 $ 8,945,462
14 [TRANSPORTATION 0.0703 $ 2,446,591 $ 2,550,000 $ 42,151 $ 2,592,151
15 |IMRF 0.0399 $ 1,567,645 $ 1,450,000 $ 23,968 $ 1,473,968
16 |SOC SEC/MEDICARE 0.0344 $ 1,316,517 $ 1,250,000 $ 20,662 $ 1,270,662
17 [WORKING CASH 0.0000 $ - $ - $ - $ =
18 |RENT 0.0000 $ - $ - $ - $ -
19 |LIFE SAFETY 0.0000 $ - $ - $ - $ =
20 [TORT IMMUNITY 0.0000 $ - $ - $ - $ -
21 |SPECIAL EDUCATION 0.0110 $ 399,521 $ 400,000 $ 6,612 $ 406,612
22

23 |TOTALS CAPPED FUNDS 2.0107 $ 71,978,504 $ 72,986,203 $ 1,206,445 $ 74,192,648
24

25 |Projected dollar increase without Bond & Interest over the 2020 Levy $ 1,007,699 $ 2,214,144
26 |Projected percentage increase without Bond & Interest over the 2020 Levy 1.40% 3.08%
27

28 |BOND AND INTEREST 0.0726 $ 2,641,646 $2,575,605 |

29

30 2021 Proposed Levy

31 |TOTAL ALL FUNDS 2.0833 $ 74,620,150 $ 76,768,253 I $ 76,768,253
32

33 |Projected dollar increase with Bond & Interest over the 2020 Levy $ 2,148,103 $ 2,148,103
34 |Projected percentage increase with Bond & Interest over the 2020 Levy 2.88% 2.88%
35

36

37

38

11/3/2027 10:24 AM



6 - Year Tax Levy History Plus Current Proposed

Lyons Township

A B C D E F G H
1 Tax Year 2015 | Tax Year 2016 | Tax Year 2017 | Tax Year 2018| Tax Year 2019 | Tax Year 2020 | Tax Year 2021 (Est.)
2
3 EAV 2,666,367,974 | 2,796,182,973 |3,403,571,721|3,297,211,814(3,308,510,775| 3,804,964,139 3,689,815,515
4 % Change - 4.87% 21.72% -3.12% 0.34% 15.01% -3.03%
5
6 New Property 26,355,626 28,328,493 38,172,347 25,024,186 35,996,952 41,802,552 60,000,000
7 % Change - 7.49% 34.75% -34.44% 43.85% 16.13% 43.53%
8
9 Total Tax Rate 2.432 2.359 2.001 2.125 2.181 1.962 2.083
10 % Change - -3.00% -15.18% 6.20% 2.64% -10.04% 6.17%
11
12 CPI 0.80 0.70 2.10 2.10 1.90 2.30 1.40
13 % Change - -12.50% 200.00% 0.00% -9.52% 21.05% -39.13%
14
Advertised % Change
15 (Capped Funds) 2.26% 2.58% 3.87% 3.77% 3.25% 3.59% 3.08%
16
Advertised % Change
17 (All Funds) 2.10% 3.17% 3.66% 3.56% 3.06% 3.40% 2.88%
18
(Proposed)
19| Capped Extension 62,707,998 64,045,000 65,987,151 68,088,970 69,721,651 72,064,394 74,192,648
20
(Actual)
21| Capped Extension 62,433,002 63,529,274 65,617,456 67,526,884 69,568,053 71,978,504 74,192,648
22 % Change - 1.76% 3.29% 2.91% 3.02% 3.46% 3.08%
23
(Proposed)
24 Total Extension 65,051,738 66,382,437 68,373,674 70,525,610 72,204,587 74,604,438 76,768,253
(Actual)
25 Total Extension 64,847,039 65,960,208 68,099,440 70,060,990 72,150,307 74,620,150 76,768,253
26 % Change - 1.72% 3.24% 2.88% 2.98% 3.42% 2.88%
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A | D | ¢ | ¢ | G H ) K
1 Residential Property Taxes Paid to District 204
2 2020 Actual to 2021 Estimated
3
4 Property #1 Property #2 Property #3 Property #4
5 2020 Actual 2020 Actual 2020 Actual 2020 Actual
6 12020 Market Value 1,167,530 2020 Market Value 776,225 2020 Market Value 470,700 2020 Market Value 182,360
7 JAssessed Value (10% of Market Value) 116,753 Assessed Value (10% of Market Value) 77,623 Assessed Value (10% of Market Value) 47,070 Assessed Value (10% of Market Value) 18,236
8 |Multiplier 3.2234 Multiplier 3.2234 Multiplier 3.2234 Multiplier 3.2234
9 12020 EAV 376,342 2020 EAV 250,208 2020 EAV 151,725 2020 EAV 58,782
10
11 ]2020 Total District 204 Tax Rate 0.01962 2020 Total District 204 Tax Rate 0.01962 2020 Total District 204 Tax Rate 0.01962 2020 Total District 204 Tax Rate 0.01962
12
13 ]2020 Tax Before Exemptions 7,384 2020 Tax Before Exemptions 4,909 2020 Tax Before Exemptions 2,977 2020 Tax Before Exemptions 1,153
14
15 JTotal Amount of Exemptions 196 Total Amount of Exemptions 196 Total Amount of Exemptions 196 Total Amount of Exemptions 196
16
17 | 2020 Final Tax Amount Paid to District 204 7,188 2020 Final Tax Amount Paid to District 204 4,713 2020 Final Tax Amount Paid to District 204 2,781 2020 Final Tax Amount Paid to District 204 957
18
19 2021 Estimated 2021 Estimated 2021 Estimated 2021 Estimated
20 JEst. 2021 Market Value 1,132,504 Est. 2021 Market Value 752,938 Est. 2021 Market Value 456,579 Est. 2021 Market Value 176,889
21 JAssessed Value (10% of Market Value) 113,250 Assessed Value (10% of Market Value) 75,294 Assessed Value (10% of Market Value) 45,658 Assessed Value (10% of Market Value) 17,689
22 |Est. Multiplier 3.2234 Est. Multiplier 3.2234 Est. Multiplier 3.2234 Est. Multiplier 3.2234
23 |Est. 2021 EAV 365,051 Est. 2021 EAV 242,702 Est. 2021 EAV 147,174 Est. 2021 EAV 57,018
24
25 |Est. 2021 Total District 204 Tax Rate 0.02083 Est. 2021 Total District 204 Tax Rate 0.02083 Est. 2021 Total District 204 Tax Rate 0.02083 Est. 2021 Total District 204 Tax Rate 0.02083
26
27 | Est. 2021 Tax Before Exemptions 7,605 Est. 2021 Tax Before Exemptions 5,056 Est. 2021 Tax Before Exemptions 3,066 Est. 2021 Tax Before Exemptions 1,188
28
29 |Est. Total Amount of Exemptions 208 Est. Total Amount of Exemptions 208 Est. Total Amount of Exemptions 208 Est. Total Amount of Exemptions 208
30
31 JEst. 2021 Final Tax Amount Paid to District 204 7,397 Est. 2021 Final Tax Amount Paid to District 204 4,848 Est. 2021 Final Tax Amount Paid to District 204 2,858 Est. 2021 Final Tax Amount Paid to District 204 980
32
33 | Difference-Tax Year 2020 to Tax Year 2021 209 Difference-Tax Year 2020 to Tax Year 2021 135 Difference-Tax Year 2020 to Tax Year 2021 77 Difference-Tax Year 2020 to Tax Year 2021 22




LYONS TOWNSHIP HIGH SCHOOL DISTRICT NO. 204
Dr. Brian Waterman, Superintendent

NOTICE OF PROPOSED PROPERTY TAX INCREASE
FOR LYONS TOWNSHIP HIGH SCHOOL DISTRICT NO. 204

I. A public hearing to approve a proposed property tax levy increase for Lyons
Township High School District No. 204 for 2021 will be held on December 20, 2021
at 7:30 p.m., at the Lyons Township High School North Campus Board Room, 103-
104.
Any person desiring to appear at the public hearing and present testimony to the
taxing district may contact Dr. Brian Waterman, Superintendent, 100 S. Brainard
Avenue, LaGrange, lllinois, 60525, 708-579-6451.

The corporate and special purpose property taxes extended or abated for 2020 were
$71,978,504.

The corporate and special purpose property taxes to be levied for 2021 are
$74,192,648. This represents a 3.08% increase over the previous year.

The property taxes extended for debt service and public building commission leases
for 2020 were $2,641,646.

The estimated property taxes to be levied for debt service and public building
commission leases for 2021 are $2,575,605. This represents a 2.50% decrease
compared to the previous year.

The total property taxes extended or abated for 2020 were $74,620,150.
The estimated total property taxes to be levied for 2021 are $76,768,253. This
represents a 2.88% increase over the previous year.

Board of Education of Lyons Township High School District No. 204 in the County of Cook and State of Illinois
By: Michael Thomas
Secretary

Business Office:DSS
Board of Education meeting
December 20, 2021
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CLRTM539-A OFFICE OF THE COUNTY CLERK
DATE 08/19/21 TAX YEAR 2020 AGENCY TAX RATE REPORT
PRIOR YEAR COOK COUNTY EAV 3,308,510,775 COOX COUNTY 3,
AGENCY 04-2060-000 LYONS TOWNSHIP HIGH SCHOOL 204 CURR NEW PROP, ANNX., REC. TIF VAL, DUPAGE
EXP. INCENTIVES MINUS DISCONNECT PROP 41,802,552 LAKE
PROPERTY TAX EXTENSION LIMITING LAW (PTELL}) LIMITING RATE CALCULATION TOTAL 3,350,313,327 WILL
KANE
2019 AGGREGATE EXTENSION 2020 EAV MINUS NEW PROP, ANNX., MCHENRY
% 1.0230 REC TIF VAL, EXP. INCENTIVES DEKALB
PLUS DISCONNECTIONS GRUNDY
LIMITING RATE KANKAKEE
71,178,275 / 3,763,161, 587 = 1.892 XKENDALL
LA SALLE
LIVINGSTON
AGENCY OVERALL EAV 3,804,964,139 TOTAL 3,
LEVY AMOUNT LOSS  TOTAL LEVY TAX RATE MAXIMUM  PRELIMINARY PTELL 100.00% OF
FUND DESCRIPTION OF FUND LOSS AMOUNT % CEILING ALLOWABLE TAX RATE REDUCED LEVY  BURDEN IN
LEVY SEE BELOW COOK COUNTY
008 I.M.R.F. 1,570,000 3 1,617,100 0.0000 1,617,100 ¢.0425 1,567,645* 1,567, 645
47,100
016 SOCIAL SECURITY 1,320,000 3 1,359,600 0.0000 1,359,600 0.0357 1,316,517* 1,316,517
39, 600
019 LIABILITY INSURANCE o 3 0 0.0000 0 0.0000 0
0
051 TRANSPORTATION 2,450,000 3 2,523,500 0.0000 2,523,500 0.0663 2,446,591* 2,446,591
73,500
052 EDUCATION 57,524,394 3 59,250,126 0.0000 59,250,126 1.5572  57,458,763* 57,458,763
1,725,732
053 BUILDING 8,800,000 3 9,064,000 0.5500 5,064,000 0.2382 8,789,467 8,789,457
264,000
054 BUILDING BONDS (BONDS & INT. SCHOOL) 0 0 0.0000 0 0.0000 ¢
0
055 WORKING CASH FUNDS 0 0 0.0500 0 0.000D 0
0
056 LIFE SAFETY 0 0 ¢.1000 0 0.0000 0
0
058 SPECIAL EDUCATION 400, 0690 3 412,000 ¢.4000 412,000 0.0108 399,521+ 399,521
12,000
182 LIFE SAFETY BOND 0 0 ¢.0000 0 0.0000 o
0
261 DEFICIENCY IN TAX LEVY 0 3 0 0.0000 0 0.0000 0
0
400 LIMITED BONDS 2,540,044 4 2,641, 646 0.0000 z, 641,646 0.0694 2,641,646
101,502
402 LIFE SAFETY LIMITED BONDS 0 4 0 ¢.0000 0 0.0000 0
0
11
CLRTMS39-A OFFICE OF THE COUNTY CLERK
DATE 08/19/21 TAX YEAR 2020 AGENCY TAX RATE REPORT

2020 EAV
804,964,139

804,364,139

FINAL TAX
RATE

0.0412

0.0346

0.0000

0.0643

1.5101

¢.2310

0.0C00

G.0C00

0.0C00

0.0105

0.0000

0.0000

0.0694

0.0000

2020 RAV



AGENCY 04-2060-000 LYONS TOWNSHIP HIGH SCHOOL 204 CURR NEW PROP, ANNX., REC. TIF VAL, DUPAGE

EXP. INCENTIVES MINUS DISCONNECT PROP 41,802,552 LAKE
PROPERTY TAX EXTENSION LIMITING LAW (PTELL}) LIMITING RATE CALCULATION TOTAL 3,350,313,327 WILL
KANE
2019 AGGREGATE EXTENSION 2020 EAV MINUS KEW PRCP, ANNX., MCHENRY
X 1.0230 REC TIF VAL, EXP. INCENTIVES DEKALB
PLUS DISCONNECTIONS GRUNDY
LIMITING RATE KANKAKEER
71,178,275 / 3,763,161,587 = 1.892 KENDALL
LA SALLE
LIVINGSTON
AGENCY OVERALL EAV 3,804,964,139 TOTAL 3,804,964,139
LEVY AMOUNT LOSS TOTAL LEVY TAX RATE MAXIMUM PRELIMINARY PTELL 100.00% OF FINAL TAX
FUND DESCRIPTION OF FUND LOSS AMOUNT % CEILING ALLOWABLE TAX RATE REDUCED LEVY BURDEN IN RATE
LEVY SEE BELCW COOK COUNTY
TOTAL CAP FUNDS 74,226,326 74,226,326 1.951 71,878,504 71,978,504 1.892
TOTAL MON CAP FUNDS 2,641,646 2,641, 646 0.0694 2,641,646 0.0694
AGENCY GRAND TOTAL 76,887,972 76,867,972 2.021 71,978,504 74,620,150 1.962

*CLERK'S REDUCTION FACTOR 96.9759%

2020 NON CAP FUNDS TAX EXTENSION TCOTAL 2,640,645.11 2020 TAX EXTENSION GRAND TOTAL 14,653,3%6.41
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LYONS TOWNSHIP HIGH SCHOOL

CURRICULUM OFFICE 100 S. Brainard Ave., LaGrange, IL 60525-2101
Tel: (708) 579-6470 E-mail: seggerding@lths.net Website: www.lths.net

ScoT1T D. EGGERDING

Director of Curriculum and Instruction

TO: Brian Waterman
Board of Education
FROM: Scott D. Eggerding/
DATE: November 8, 2021
RE: 2022-2023 Calendar (Second Reading)
BACKGROUND:

Following the addition of Election Day as a state school holiday, the 2022-23 calendar was adjusted to
incorporate the additional first semester holiday.

Details include:
176 school days
83 days First Semester, 93 days Second Semester
183 teacher work days
187 total days, including emergency days

Significant Dates

First day of school August 22
Election Day November 8
Last day of Semester 1 December 23
First day of Semester 2 January 10
Spring Break March 27-31
Last day of Semester 2 June 1
Teacher Work Day June 2
Graduation May 31

This draft calendar has been shared with the LTHS Faculty Association and was shared with other constituent
groups, school Districts and via the website for community input. Very little feedback was received with one
request to keep the first day of school on Thursday the 18th and the Faculty Association request to move open
houses a week later. As we discussed last month, moving to start the school year on the 18" requires students
to return from Memorial Day weekend for one day, which we believe would have low attendance. Also,
starting on the 22" allows for a few more days to complete summer projects/prepare the campuses for the
start of school.

As for open house, given the year of remote and hybrid learning, we wanted to have open house earlier this
year. Given the conflict with a few events, we have amended the calendar to put open house back to the
weeks following Labor Day.

RECOMMENDATION:
Approve the 2022-23 School Calendar as presented.
13
Vita Plena
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2022-2023 SCHOOL CALENDAR

(updated 11/3/2021)

OPENING/CLOSING DAYS OF SCHOOL February 2023
S I MITIWIT F S e August 22,2022 (A) First Day of School S I M|l TIWIlT F S
1 2 3 4 5 3 e Junel, 2023 (Q) Last Day of School 0 2 3 P
8 9 0 | 11| 12
7 13 5 6 7 | B 9 | 10 | 11
R e STUDENT NON-ATTENDANCE DAYS (%) THRIEET TERTERT
14 15 16 20 e . >
V4 *® *® e August 18 District Institute Day NERE 2 | 22 | 25
20 | 2| 23 25 | 26 | 27 e August 19 Teacher Work Day *
28 | 29 | 30 e  September 5 Labor Day 267 27 | 28
e October 7 District Institute Day
e  October 10 Columbus/Indigenous March 2023
September 2022 Peoples Day S | M| T ]|W]|T]F
S I M| T|W]|T S e  October 28 Non-Attendance Day B2 3
1 3 e November 8 Non-Attendance Day 5 6 7 E 9 10 | 11
4 | 32| 6 é 10 e November 23 Non-Attendance Day I Q3
THETRET 5 | 16 | 17 e  November 24-25 Thanksgiving B3 4|16 )17)18
TARTRET TR e Dec.24-Jan. 6 Winter Break 19120 [ 21 232425
HOCO e January9 District Institute Day 26 | 2 [ 28 | 29 [ 30 ) 31
25 | 26 | 27 29 | 30 . * | % | % | % | %
e January 16 Dr. M. L. King, Jr. Day
e  February 20 Presidents Day .
October 2022 e March3 Institute Day April 2023
s Ml TIlwlT]|F S e  March 27-31 Spring Break S| M| T |W|T|F S
1 e April7 Non-Attendance Day 1
> 3 1 o ’7‘ P e May29 Memorial Day 3 4 6 ; 8
° June 2 Teacher Work Day 10 11 13 14 15
10 14
9 » | 11 B3| o1 | 15 e Junel19 Juneteenth 16| 17 | 18 | [ | 20 | 21 | 22
16 | 17 | 18 | B | 20 | 21 | 22 o July4 Independence Da
= y p y 23 |24 | 25 | BB | 27 | 28 | 29
23 |24 |25 | [ 7| B |2 @
30 | 31 LATE START DAYS
Every Wednesday is an 8:45am start with the May 2023
November 2022 exception of the last week of each semester. ST MI T IWITIF
3
S[M|T|W s PARENT-TEACHER CONFERENCE DAYS (4) 112181415
1 4 7 | 8 M| |12]13
3 5 e  October 26 5:00-9:00 p.m.
6 |7 | x| Bfw|n|r e  October 27 5:00-8:30 p.m. 14|15 | 16 18 | 19 | 20
13 14 15 m 17 18 19 21 22 23 24 25 26 27
29 31
20 |2t |22 B | %% |2 GRADING PERIODS 8| x |30 ] »
27 | 28 | 20 e Aug.22-0Oct. 14 Q1 1st quarter
e Oct. 17 — Dec. 23 S1 2nd quarter & June 2023
End of 1% semester S (M| T|W|T]|F S
December 2022 e Jan.10-Mar. 10 Q3 3rd quarter 1 2],
S| M| T |W|[T F S e Mar. 13 —June 1 Q 4th quarter & 0
nd 4 5 6 7 8 9 | 10
2 3 End of 2" semester @ @ @ @
4 5 6 8 9 10 COMMENCEMENT (™) 11 | (12| 13 | 14 | 15 | 16 | 17
19 3
i 15 g 17 e Wednesday, May 31  7:00 p.m. Bennett Field 18] » | 20212 24
18 19 | 20 | 21 22 s1 24 25 | 26 | 27 | 28 | 29} | 30
25 | % | % | x| %% |3t MISCELLANEOUS
e  August 8-12 1 Processing Days July 2023
by appointment S | M| T |[W|T F S
January 2023 e August17 N Frosh Experience Day
= 1\2/[ f ‘;V Z l; e  September 8 i S. C. Open House 3 4 5 6 " 3
L)« | = | = | = | = |7 e  September 15 & N. C. Open House *
8 9 10 m 12| 13| 14 e September 24 Homecoming 10 |11 (121131415
* 16 17 18 19 | 20 | 21] | 22
5] [ 17 19 | 20 | 21 e June2,5-8 ® Emergency Days
® . 23 24 [ 25 | 26 | 27 | 28 | 29
e June 12 Summer School Begins
22 | 23 | 24 26 | 27 | 28 30 | 31
29 | 30 | 31

®© Emergency Days may be used as school

First Semester: 83 Dal4
Second Semester: 93 Days

days if school closes unexpectedly during
the regular school year.



LYONS TOWNSHIP HIGH SCHOOL

Date: November 8, 2021

The addition of the district positions of Director of Equity and Belonging and the Director of Student Services
provided an opportunity to establish a team, (RISE Team: Research, Instruction, Student Services and Equity),
bringing together these areas in order to strategically allow them to work together in establishing a true
systems approach. The RISE Team’s purpose is to assist in identifying and understanding our student
performance gaps and educational inequities and to lead and support the district in addressing these
disparities through a lens of equity. This work is systemic and systematic and is undertaken with both urgency
and deliberate, data-driven decision making to ensure that our foundational curriculum, instruction, student
supports, interventions, and opportunities best meet our students’ needs and work to maintain the highest
standards for every student.

The attached slide deck presents information on Professional Learning, Student Connections, Equal
Opportunity Schools, and our English Learner program. While not comprehensive of the entire scope of our
work and focus areas, these particular elements are a representative slice of how the RISE team is supporting
and operationalizing the district’s equity statement:

e C(Create a professional learning system with offerings that address the professional/educator learning
gaps that maintain and reinforce educational inequities

e C(Create connections with students to authentically understand their experiences and aspirations and to
co-create a school community that values and prioritizes belonging for all

e Address the opportunity gaps that persist and maintain the educational and social inequities that
threaten dignity and belonging

e Assess the effectiveness of current programming and make recommendations for improvements
through an equity lens and with a demand for high standards and rigor for all students

Collaboration is essential to our work and we look forward to expanding and strengthening the partnerships
with colleagues, families, students, and our community through the Strategic Planning process in order to
amplify and accelerate this work with common, district-wide goals and action plans.

Scott Eggerding, Director of Curriculum and Instruction

Leslie Owens, Director of Student Services

Karen Raino, Division Chair for Language Arts & English Learner Coordinator
Jennifer Rowe, Director of Equity and Belonging

Katherine Smith, Coordinator of Assessment and Research

Jen Tyrrell, Principal

15
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. LYONS TOWNSHIP
HIGH SCHOOL

DISTRICT 204

Lyons Township High School remains committed to building a

community based on a foundation of equity and inclusion where
all students are treated with respect and dignity and know they
belong. As an institution that fosters the physical, social, and
emotional well-being of its students, we pledge to continue to
promote practices, systems, and processes that advance equity,
access, and inclusivity.

(1st Paragraph of LTHS Equity Statement)




EQUITY LENS IN ACTION

Apply these 3 Questions in the Decision-Making Process
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EDUCATIONAL EQUITY

Educational Equity is when educational
practices, policies, curricula, resources,
and school cultures are representative
of all students, such that each student
has access to participate and makes
progress in high-quality learning
experiences, regardless of their race,

sex, gender, ability, religious affiliation,

national origin, linguistic diversity or

other characteristics. 20



TODAY’'S PRESENTATION

RISE 15

RESEARCH | ‘NSTRUCTION | STUDENT SERVICES | EQUITY

S
Q@

Building Professional Capacity
Jennifer Rowe & Katie Smith

Student Connections
Jennifer Rowe & Jennifer Tyrrell

Equal Opportunity Schools
Scott Eggerding

English Learners
Leslie Owens & Karen Raino
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PROFESSIONAL LEARNING 2021-2022
Administration

Establishing a Common Language of Equity- Dr. Rowe

Administrative Academy:
Leading for Instructional Equity by Zaretta Hammond

Dr. Tyrone Howard & the Howard Group

Introductory Call (Nov. 2021)

Leadership for Equity (Jan 2022)

Leadership for Mental Health (March 2022)

Leadership for Cultivating Relationships (Summer 2022)
Leadership for Racial Equity & aclusion (Fall 2022)
Culturally Responsive Leadership (Fall 2022)




PROFESSIONAL LEARNING 2021-2022
Summer includED Training

BELONGING Administrators V4
THROUGH

A CULTURE OF

DIGNITY Paraeducators 3

The Keys to Suc

Equity lmpl menmtnon TeaCherS 1 6

Students 20

Floyd Cobb

John Krowna pple
oM Are P ol

24




PROFESSIONAL LEARNING 2021-2022
Institute Days

BELONGING DEFINED @ l

“Belonging is experiencing

appreciation, validation, @
acceptance, and fair treatment
within an environment.” @

(Cobb & Krownapple, 2019) @

Entire Staff: Certified Staff:

e August17 e October 14,
e January5 e March4




PROFESSIONAL LEARNING 2021-2022

Staoff Resources

LYONS TOWNSHIP HIGH SCHOOL DISTRICT #204

CENTRAL LEADERSHIP TEAM NEWSLETTER

Equity and Belonging

Resources to Help Amplify Equity/Diversity/Inclusion/Belonging:

e The Zinn Education Project launched the Teach Climate |ustice campaign in 2019 with dozens of

free downloadable lessons to address that emergency. Since then, we have

offered Teach Climate Justice workshops to educators across the country

and developed new climate justice resources

e Teach the Black Freedom Struggle Online Classes: Register Here!

e Participate in the LT Equity Challenge: Indigenous Peoples’ History

¢ November is Native American Heritage Month! Our first LT Equity
Challenge is centered around Indigenous People’s History and how we see others in the American
story. Click on the Equity Challenge Guide and take time to explore on your own or as a team to
learn more surrounding perspective, history, voice and how we see (or do not see) Indigenous life
and history. Select a minimum of 4 learning resources t@gxplore during the month of November.

Document your participation on the Google form to be entered into our book raffle and to also

receive an Equity Challenge Badge!




PROFESSIONAL LEARNING 2021-2022

Planning Period PD

Planning Period TOPIC DIGNITY Paraeducator
PD Dates FRAMEWORK Training Dates
(Pds. 1,2,3,5,6 7,8) STANDARD (7:35-8:35 a.m.)
Tuesday, Defining Affirming Differences Wednesday,
|::> November 2 Culture & Uniqueness November 3
nnt.'ﬂ.','}% Tuesday, Culturally Building Partnership & Wednesday,
December 14 Responsive Community December 15
E—, Teaching

Tuesday,

Restorative

Repairing Harm &

Wednesday,

February 15 Justice Restoring Relationships February 16
Tuesday, Inclusion Presuming Competence Wednesday,
April 19 & Positive Intent April 20

27




PROFESSIONAL LEARNING 2021-2022

Book Studies

Liz Kleinvock

October 14, October 21, November 4,

November 11, December 2

28

November 16, November 23, December 7,
January 11, January 25, February 1



PROFESSIONAL LEARNING 2021-2022

Multilingual Workshop Series

TITLE PART | DATE PART Il DATE
What is SIOP? Lesson Preparation Friday, Sept. 24 Monday, Sept. 27
Building Background Knowledge & Friday, Dec. 3 Monday, Dec. 6
Comprehensible Input
Strategies, Interaction, Practice & Application Friday, Feb. 25 Monday, Feb. 28
Lesson Delivery & Assessment Friday, April 8 Monday, April 11

29

Lesson
Delivery

Practice &
Application

Review &
Assessment

Lesson
Preparation

Components
of SIOP®

Interaction

Strategies

Building
Background

Comprehensible
Input



PROFESSIONAL LEARNING 2021-2022
L-Teams

e 12 Teacher Facilitators

e 12 Teams (6 at each campus)

Meetings: 1. Learn
o Seotember 28 2. Analyze Model
eptember

e October 19 3. Collaborate & Plan

e  November 30 4. Implement & Record

e January 11 Lesson

® February8March | 5.7 Share & Analyze

15

o April 26/27 Le.:ssons,
Discuss how to apply,
in your discipline




PROFESSIONAL LEARNING 2021-2022
Equity Ambassadors

Py ® Present Opportunity on Jan. 5

Cuitaral
T Culturally

e Allow for Sign-ups

‘ and- 7
Linguistically e Begin 2nd Semester Book Studies

Responsive Teachin
nd Loaming GHOLDY MUHAMMAD

® Request Summer Workshop

Classroom
Praclices
for

Student © Ambassadors engage in
e | CUltIVGEING training
Genius e Ambassadors facilitate Institute
| ‘ a1 Day Sessions & Book Studies in

2022-2023




~ STUDENT
CONNECTIONS



STUDENT CONNECTIONS
includED Training June 27-29...Student Leaders




STUDENT CONNECTIONS
Student Voice Circles

l




STUDENT CONNECTIONS
Student Care Space

e Intended to serve the
needs of students by
eliminating barriers and
obstacles and providing
access to essentials

e Designated location at
each campus

e Stocked with essential
resources




STUDENT CONNECTIONS

Student Equity ¢ Belonging Committee

s & '
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i
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<

73

-
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Provide students with
direct access to the
Director of Equity &
Belonging

Provide a space for
students to engage in
dialogue surrounding
ways to support equity
& belonging at LT

Support students in
actualizing change



STUDENT CONNECTIONS
LT Reads ¢ Celebrations

e Monthly book club with a
book that mirrors the
relevant multicultural
history month and
celebrations

e Enhancements for
classroom learning

e Student-led cultural events,




STUDENT CONNECTIONS
Student Lunch Group

Foster a supportive and
validating space

Mentorship
SEL Support

Academic Goal Setting

38
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FOCUS AREAS:

E S e Studying the data - includes monitoring,
tool use, and team accountability

e Developing a set of strategies -
actionable plans that support equitable
access

e Enrolling diverse students in higher
level, Dual Credit and AP classes -
through outreach and advocacy

e Supporting schools in monitoring
success - strengthen leadership and
partnership understanding



L Year
Commitment

EQUAL

OPPORTUNITY

SCHOOLS

EOS SERVICES

DISTRICT COMMITMENT

PHASE 1

Facilitated site visits and
coaching

Analyze equity barriers and
opportunities

Identify students for outreach
and enrollment

Develop student and staff
support plan

District leadership
communicates expectalions
for success

Equity teams created
Review equity strategies

Enroll and support identified
students

PHASE 2
EXPERIENCE SUCCESS

+ Facilitated staff workshops

+ Focus on student belonging,
experience and growth
mindset

+ Provide student listening
sessions

+ Pfesen' grcde Gnd success
analysis

+ Strengthen equity teams

+ Increase students’ sense of
belonging

+ Support newly enrolled
student

+ Challenge adult mindsets

+ Enroll new cohort of
identified students

+ Continued access to AO tools

OUR APPROACH: ACTION FOR EQUITY (A4E)

PHASE 3
EXTEND EQUITY

+ Participate in Equity Leader
Lab (ELLabs) regional cohort

+ Focus on school culture and
learning

+ Ongoing data analysis and
tool delivery

+ |dentify ELLabs participants

+ Cultivate adult equity
mindsets

+ Apply and validate
ELLabs concepts in school
environment

+ Adopt new policies and
practices

+ Build sustainable systems

+ Enroll new cohort of
identified students

PHASE 4
SUSTAIN EQUITY

+ Remote thought-partnership
and support

+ Continued focus on closing

opportunity gaps

+ Supports district and school
site coordinators

+ Owns and manages the
outreach activities

+ Maintains sustainable
systems

+ Continues equitable student
enrollment



EOS Services Phase |

EOS ‘

Year One:

Facilitated site visits and coaching
Analyze equity barriers and
opportunities

|dentify students for outreach and
enrollment

Develop student and staff support plan

nccess District Commitment Phase |

Opportunity

2

District Leadership communicates
expectations for success

Equity Team created

Review equity strategies

Enroll and support identified students



November Outcomes

Survey Staoff and Students

Inquire About Future Plans
|dentify Trusted Adult(s)

Measure Belonging

Determine Necessary Supports
Determine Learning Mindsets and
Skills

|dentify Barriers to Enrollment in
Higher Level Courses

Develop Student Insight Cards

43

Identify Equity Team Members

Administrators

Division Chairs

Grade Level Counselors
College-Career Counselor
Teachers

Students

Share Course and Student Data
with Equal Opportunity Schools
to Develop Targets and Inform
Decisions



COMMENTS:

STUDENT INSIGHT CARDS

JOSUE GOMEZ

Learning Mindsets & Skills:
* Growth Mindset

* Purpose for Learning

* Focus
e Grit
Reported Barriers:

* Adult Encouragement * Welcome

* General Knowledge * Student Belonging

Hasn't Enrolled in Advanced Courses Because:
| am not sure | could get the help (with study skills, homework, etc.) | need to be

successful

More Likely to Take Advanced Courses If:

| knew that | would have classmates to study with

Test Scores: * = AP Comparable
p 44
JOSUE'S

Educational Goal: Advanced Degree
Career Interest:  Surgeon

Trusted Adults: John Quinn & Victoria Ruiz
Study Skills Support:  Heather Melbe
Subject Interests:  Math, Science, Art

Teacher Recommendations: ‘ ‘ ‘
GPA: 3.69

Sometimes when | tell people at school that | want to be a surgeon, they look surprised. That makes me doubt myself

even though this has been my goal since | was six. Just because | have an accent, it doesn’t mean | am dumb. | am smart. |

just wish you’d believe in me.



EQUAL OPPORTUNITY SCHOOLS (2016 Data)

A Strong Foundation to Build Upon
Pamnlualiun & Success Metrics

Nat'l Avg

Lyons Township High School District 204 - Lyons Township High School
Percent 11th/12th Grade AP Participation by Race and Income
Approximately 204 underrepresented students to add to achieve AP equity

® AP Partcipation 12 Students to Upgrade to AP

80%

Your District

# of 11" and 12" grade low-income students and students 214 49
of color participating in AP/IB currently per school
% of 11" and 12'" grade low-income students and students 339 15%
of color participating in AP/IB currently
% of ™ and 12""-grade middle/upper-income white and 63% 38%
Asian students participating in the AP/IB program.

58% (US)

A

Exam Pass Rate' 67% 64% (L)

% 11th & 12tn graders taking 1+ AP course

Review of our student data
shows the greatest growth
areas to reach the goal of
representation in AP courses.

6

Med/High Low income Med/High Low income Med/High Low income

Med/High

Low income
income income income income
White & 2-55W‘ Hispanic/Latinx Black/African American All other races

All calculations ase based on a beachmark paricipation rate of 63%
Chans with & benchmark participation rate <40% have & projected fise of 20°%. Charts with a benchmark paricipston 1ats between 40 and BO% have a projected rise of 10%.



YEAR-1: ACCESS OPPORTUNITY PHASE

Leadership Orientation: establish shared grounding in and vision for the partnership. Offered districtwide or with
other districts if desired. Half- to full-day commitment.

Partnership Launch: kick-off the work and relationship-building with your assigned EOS Partnership Team
Member and your school Equity Team.

Equity Pathways Presentation: provide insights and facilitate data-informed decision-making based on the
Student and Staff Surveys.

Outreach Planning: support the creation of the school Equity Team’s plan for encouraging and enrolling
students into rigorous courses for next Fall.

Supports Planning: help Equity Teams design support structures and resources for students and teachers in the
year to come.

Teacher Workshop: help teachers reflect upon their role in the EOS Equity Journey in the year to come. Half- to
full-day workshop for rigorous course program teachers (AP) and other staff designated by the team.

End-Of-Year Outcomes: review outcomes from the current year and set goals and begin
calendaring/pre-planning for the coming year.
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ENGLISH LANGUAGE LEARNING
Mission

Lyons Township High School values students’ diverse backgrounds and their unique
contributions to our learning community. In order to empower learners who are meeting the
challenges of learning language and culture, District 204 will support English learners as they
develop social, cultural, and academic competence by creating a learning environment that:

® supports students to meet high academic standards.

e facilitates effective communication in English
through reading, writing, speaking, and listening.

® provides access to supports and the technology necessary to become an independent
learner.

In this way, Lyons Township High School Distriet will provide EL students with an optimal learning
environment in every academic setting.




Who are our English Learners?

e 140 students identified

o 108 Spanish speakers
o 17 languages spoken other than English

® 70% identified as Long-Term English Learners (services
for more than six years)

® 47% of students dually identified as an EL and a

student in Special Education
49



ACCESS TEST
EL Progress to Proficiency

ACCESS TEST: EL Progress to Proficiency

100

75

50

25

EL  Hipanic  Low White
w/ or Latino Income

Diabilities

All Asian Black Children




SNAPSHOT

LT EL Proficiency Levels

ENTERING  BEGINNING DEVELOPING EXPANDING W i

S Tes
51

TIERC

Entering | Emerging |Developind Expanding| Bridging | Reaching
0-.9 1.0-1.9 2.0-2.9 3.0-3.9 | 4.0-4.9 5.0-5.9 6 No Scores
2021 0 3 6 27 23 1 0 47
2020 0 3 > 53 23 2 0 0
2019 0 2 5 41 24 7 0 1
2018 0 5 11 30 21 6 0 3
2017 0 3 6 25 20 2 0 10
0
o © 6 0 o §




Home Language Survey

Parents complete the HLS unless student
has already been identified as an EL.
O Question 1: Is a language other than
English spoken in the home?
o  Question 2: Does the student speak a
language other than English?
If a family answers “yes” to either
guestion, English language proficiency
screening occurs unless student can
prove they have met or exceeded state
standards in both reading and math.

Identification and Screening:

Screening

IL Screener measures proficiency in four
WIDA* domains: Listening, Speaking,
Reading, Writing

Scores range from 1-6

A score of 5.0 and above is required to
be considered proficient

Students scoring below 5.0 are identified
asan EL

Screener scores are communicated orally
with families within 24 hours and in
writing within 30 days of the start of
school

*World-Class Instructional Design and Assessment



Identification and Services:

Once a student is identified as an English Learner:

/

¢ Parents can accept the services

/

% Parents can refuse services
> Students must take the ACCESS test each year
until attaining proficiency

> Parents/Guardians cannot refuse the ACCESS
test

53



English Learner Program Descriptions:

TBE - Transitional
Bilingual Education

Required when 20 or more
students share the same
home language in a
building

54



TPI Program Requirements:

* English as a Second Language (ESL)
And may include:

*¢ Native language instruction and/or support in content areas
*¢ History and culture of native country and the US

55



Y/
L X4

TBE Program Requirements:

FULL-TIME PROGRAM

Content Area Instruction Delivered in both

English and native language for ALL core

academic subjects

> Includes all graduation requirements
within high school

Instruction in the history and culture of the
country, territory, or a geographic area which is
the native land of the students or of their
parents AND in the history and culture of the
usS

English as a Second Language (ESL)

0
0‘0

Y/
0‘0

PART-TIME PROGRAM

Content Area Instruction

> Components of a full-time program that
are selected for a student based upon an
assessment the student’s needs.

> Daily instruction in English and in the
home language as determined by
students’ needs.

English as a Second Language (ESL)



LT Course Offerings:

s South Campus
> Beginning, Intermediate, and Advanced EL
> Beginning, Intermediate and Advanced EL Tutorial

> World History EL

* North Campus
> Beginning, Intermediate, and Advanced EL
> Beginning, Intermediate and Advanced EL Tutorial

> US History EL

57



Current Staffing for Progrom Courses:

* One Bilingual/ESL certified teacher
«* Four ESL-endorsed teachers
% Four bilingual para-educators

> Three bilingual Spanish paraeducators
> One trilingual Polish/Lithuanian paraeducator

58



Program Assessment:

Districts can utilize the
self-assessment to
evaluate current
programming and identify
areas for targeted
improvement over 12
different categories

lllinois State Board of Education | Multilingual Department

Serving English Learners- LEA Self-A Monitoring Report (Desk

Local Education Agency (LEA) Full Name:
Superintendent: l Program Director & IEIN:
Contact E-Mail & Phone Number: I Date:

Notes to assist with the following self-assessment report:

! Unit School Districts (LEAs): Include samples of evidence from different grade levels; primary, middle, and high school
’K-5 and K-8 LEAs: Include samples of evidence from different grade levels; K, primary, intermediate, and/or middle school
? High School Districts (LEAs): Include samples of evidence from different grade levels; Sophomore, Junior, Senior

: Items marked with this are only required for attendance centers that have PreK students

*Core academic content areas refers to: Math, English Language Arts/High School English, Science, and Social Studies

Key for Rating: F = Fully Implemented, N = Not Fully Implemented, N/A = Not Applicable

1. Identification of Eligible Stud and Equal Opportunities for All Stud

Item Rating Evidence Requested
1.1 The LEA administers a Home Language Survey (HLS) for all students new to the LEA for [ One blank copy of the LEA’s
identifying students of non-English background. Registration Packet that includes the Home
min. € 23, 228 15(a); Title V1 of the Civil Rights Act of 1964; Guideline £ 1

Language Survey.

1.2 A. The HLS asks the following: 00 See 1.1 evidence
- Is a language other than English spoken in the home, and if so, what language?
- Does the student speak a language other than English, and if so, what language?
B. Parents/legal guardians’ signature
- The HLS provides a space for parents/legal guardians to sign and date. (Hard copy)
- If the HLS is electronic, on the same webpage as the HLS there is space for parents to
sign and date.

in. Code title 23, 228 15(c) Title V1 of the Civil Righ (1964; Guid and Equg
EEOA

nal O ict o)

1.3 The HLS is administered in English and in the student’s home language, if feasible. [0 One completed Home Language Survey
title 23, 228 15(h) in each of the home languages used in the
LEA (if feasible).
1.4 The LEA’s enrollment forms do not inquire about student’s or their parents’/guardians’ 0O See 1.1 evidence

immigration status.
e )

Castaleda v. Pickard, 648 F.2d 989, 1001 (Sth Cir.1981); Plyler v. Doe, 457 U.S. 202, 102 §. Ct

9/27/21




ISBE Program Assessment and Key
Indicators:

SELECTION CRITERIA
|

« EL progress to proficiency
- Disproportionality of dually identified students (special education
and EL)
- Documentation that is submitted to the state, for example;
- BSP
= Complaints

= Grants
= High number of parent refusals

*Please note that Illinois’ districts with the largest numbers of ELs will or may be monitored more
frequently; thus, the selection criteria will not necessarily apgld.

|
% Illinois

:. ) State Board of

wes’ Education




Areas of Improvement and Next Steps:

Staffing/Instruction

Short-term: Hire bilingual specialist to
‘push-in’ to courses to support
students, who can also serve as
Liaison to the LatinX Community

Short-term: Add “ESL Endorsement
Preferred” on all certified teaching
position postings

Long-term: Recruit and hire bilingual
certified teachers
e Incentivize teachers (reimburse

tuition) for first 9 credits of ESL
Endorsement (requires 18
credits total), which allows for
provisional licensure

Long-term: Addition of Bilingual Course

Offerings

Professional Learning

Continued expansion of SIOP training
and instructional coaching to increase
knowledge of general education
teachers

Support teachers in integrating and
addressing the language proficiency
standards, along with content

Continued expansion of Culturally
Responsive Teaching/educational
practices, accessibility/Universal
Design trainings, Equity, Dignity, and
Belonging

61

Family Engagement

Continued improvement and expansion
of translation and interpretation
services to include district documents,
announcements, events, etc.

Emphasis on the continued
development of the BPAC (Bilingual
Parent Advisory Committee)

Improvement of outreach and
connections for families with regard to
enrollment, educational and
post-secondary planning, and district
events, committees, & offerings
e Hire Liaison to the LatinX
Community






LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF OCTOBER 2021 EXPENSES
FOR BOARD OF EDUCATION APPROVAL ON NOVEMBER 15, 2021

ACCOUNTS PAYABLE PAID TOTAL

EDUCATION FUND $ 562,929.71
OPERATIONS BLDG MAINT $ 222,448.01
TRANSPORTATION $ 179,314.78

TOTAL ACCOUNTS PAYABLE $ 964,692.50

PAYROLL |

EDUCATION FUND $ 4,647,908.84
OPERATIONS BLDG MAINT $ 344,469.79
IMRF/FICA/MEDICARE $ 259,514.50

TOTAL PAYROLL $ 5,251,893.13

TOTAL EXPENDITURES $  6,216,585.63

The Undersigned do hereby certify that the Accounts Payable and Payroll
Expenditures in the amount of $6,216,585.63 were approved for payment at the
Lyons Township High School District 204 Board of Education Meeting, Cook
County, lllinois held on November 15, 2021.

Kari Dillon, President

Michael Thomas, Secretary
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

SUMMARY OF REVENUES - FISCAL YEAR 2021-22

FOR THE MONTH OF OCTOBER 2021

MONTHLY FISCALYTD BUDGET
BUDGET REVENUES REVENUES BALANCE % REALIZED
OPERATING FUNDS
EDUCATION - 10 S 68,604,644.00 S 16,564,064.97 S 30,903,747.81 $ 37,700,896.19 45.05%
OPERATIONS & MAINTENANCE-20 $ 10,895,748.00 $ 2,332,375.21 $ 3,988,045.40 S 6,907,702.60 36.60%
TRANSPORTATION - 40 S 3,369,325.00 S 1,428,133.87 S 2,152,348.12 S 1,216,976.88 63.88%
IMRF/SOCIAL SECURITY - 50/51 $ 3,126,113.00 S 1,016,74830 S 1,555,161.03 S 1,570,951.97 49.75%
TOTAL $ 85,995,830.00 $ 21,341,322.35 $ 38,599,302.36 S 47,396,527.64 44.89%
NON OPERATING FUNDS
DEBIT SERVICE - 30 $ 2,623,301.00 S 698,588.16 S 1,192,360.23 S 1,430,940.77 45.45%
TOTAL $ 2,623,301.00 $ 698,588.16 $ 1,192,360.23 S 1,430,940.77 45.45%
WORKING CASH

WORKING CASH - 70 S 5,000.00 S 56.92 S 153.76 S 4,846.24 3.08%
TOTAL $ 5,000.00 $ 56.92 S 153.76 S 4,846.24 3.08%

TOTAL S 88,624,131.00 S 22,039,967.43 S 39,791,816.35 S 48,832,314.65 44.90%

PREPARED BY KMORAN
11/8/2021
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

SUMMARY OF EXPENSES - FISCAL YEAR 2021-22

FOR THE MONTH OF OCTOBER 2021

MONTHLY FISCALYTD BUDGET
BUDGET EXPENSES EXPENSES BALANCE % REALIZED
OPERATING FUNDS
EDUCATION - 10 S 68,148,927.00 S 5,203,365.42 $ 16,852,945.79 $ 51,295,981.21 24.73%
OPERATIONS & MAINTENANCE -20 $ 12,031,263.00 $ 566,990.80 $ 2,499,164.95 S 9,532,098.05 20.77%
TRANSPORTATION - 40 S 3,369,325.00 S 179,314.78 S 428,721.13 S 2,940,603.87 12.72%
IMRF/SOCIAL SECURITY - 50/51 S 3,094,980.00 S 259,514.50 S 832,782.13 S 2,262,197.87 26.91%
TOTAL $ 86,644,495.00 $ 6,209,185.50 $ 20,613,614.00 S 66,030,881.00 23.79%
NON OPERATING FUNDS
DEBIT SERVICE - 30 S 2,562,961.00 S - S - S 2,562,961.00 0.00%
TOTAL $ 2,562,961.00 $ - S - $ 2,562,961.00 0.00%
WORKING CASH

WORKING CASH - 70 S - S - S - S - 0.00%
TOTAL $ - S - S - S - 0.00%

TOTAL S 89,207,456.00 S 6,209,185.50 S 20,613,614.00 $ 68,593,842.00 23.11%

PREPARED BY KMORAN
11/8/2021

65



LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2021-22

FOR THE MONTH OF OCTOBER 2021

ESTIMATED
FUND BALANCE FISCALYTD FISCALYTD
JULY 1, 2021 REVENUES EXPENSES FUND BALANCE
OPERATING FUNDS

EDUCATION - 10 $ 31,125,793.57 $ 30,903,747.81 S 16,852,945.79 $ 45,176,595.59
OPERATIONS & MAINTENANCE -20 $ 7,407,436.52 S 3,988,045.40 S 2,499,164.95 S 8,896,316.97
TRANSPORTATION - 40 $ 3,103,651.59 S 2,152,348.12 $ 428,721.13 $ 4,827,278.58
IMRF/SOCIAL SECURITY - 50/51 $ 1,030,509.78 S 1,555,161.03 $ 832,782.13 $ 1,752,888.68
TOTAL S 42,667,391.46 S 38,599,302.36 $ 20,613,614.00 $ 60,653,079.82

NON OPERATING FUNDS
DEBIT SERVICE - 30 S 1,347,790.18

WORKING CASH
WORKING CASH - 70 S 3,982,921.34

$ 1,192,360.23 S - S 2,540,150.41
TOTAL S 1,347,790.18 $ 1,192,360.23 S - S 2,540,150.41
S 153.76 S - S 3,983,075.10
TOTAL S 3,982,921.34 S 153.76 S - S 3,983,075.10
$ 39,791,816.35 $ 20,613,614.00 S 67,176,305.33

TOTAL S 47,998,102.98

PREPARED BY KMORAN
11/8/2021
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LA D S E The LoGrange Area Department of Special Education

LA GRANGE AREA DEPARTMENT OF SPECIAL EDUCATION

SUMMARY OF BILLS AND PAYROLLS
October
Presented

November 15, 2021
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER

Voucher No: 1053 Voucher Date: 10/08/2021 Prepared By: % C mﬁ R 99
Printed: 10/06/2024 69:02:58 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $5,511.71 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2021 to June 30, 2022 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Opri~ Pz (042

Jacquelyn Bogan Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $5,511.71
$5,511.71
[

Created By: 1715.bchappell Posted By: 1715.bchappell Date: 10/06/2021 08:54:20 Page: 1
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER

Voucher No: 1054 Voucher Date: 10/08/2021  Prepared By: ‘\_i_ Che %\g 200
Printed: 10/06/2021 12:52:47 PM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $89,456.93 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2021 to June 30, 2022 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

&mmﬁv%‘—» G2 Cog

J4ghuelyri Bogan /  Director of Business Sen/tes
LAGRANGE AREA DEPT. OF SPECIAL
EDUCATION
Fund Amount
10 EDUCATION $89,456.93
$89,456.93
73

Created By: 1715.bchappell Posted By: 1715.bchappell Date: 10/06/2021 12:29:36 Page: 1
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER

Voucher No: 1063 Voucher Date: 10/22/2021 Prepared By: %C_\”h{‘}’“\s‘ Q Q
Printed: 10/20/2021 0:44:57 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $14,790.07 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2021 to June 30, 2022 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

1024 .24

Jacduelyn Bogan ~ Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $14,790.07
$14,790.07
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER
Voucher No: 1064 Voucher Date: 10/22/2021  Prepared By: %C_\’mg&_‘;_,

Printed: 10/20/202 10:56:37 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $58,324.23 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2021 to June 30, 2022 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

16-24.2{

Jacquélyn Bogan Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $58,324.23
$58,324.23
80
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LA D S E The LoGrange Area Department of Special Education

LA GRANGE AREA DEPARTMENT OF SPECIAL EDUCATION

SUMMARY OF BILLS AND PAYROLLS
October
Presented

November 15, 2021
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER

Voucher No: 1053 Voucher Date: 10/08/2021 Prepared By: % C mﬁ R 99
Printed: 10/06/2024 69:02:58 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $5,511.71 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2021 to June 30, 2022 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Opri~ Pz (042

Jacquelyn Bogan Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $5,511.71
$5,511.71
111
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER

Voucher No: 1054 Voucher Date: 10/08/2021  Prepared By: ‘\_i_ Che %\g 200
Printed: 10/06/2021 12:52:47 PM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $89,456.93 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2021 to June 30, 2022 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

&mmﬁv%‘—» G2 Cog

J4ghuelyri Bogan /  Director of Business Sen/tes
LAGRANGE AREA DEPT. OF SPECIAL
EDUCATION
Fund Amount
10 EDUCATION $89,456.93
$89,456.93
TT3
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LYONS TOWNSHIP HIGH SCHOOL
BOARD OF EDUCATION
REGULAR MEETING
CLOSED SESSION MINUTES

October 18, 2021

Board of Education Members Beda Daniels, Grech, Kelly, Swinehart, Thomas,
Present: Dillon

Absent: Member Aubert

Staff Present: Brian Waterman, k- d Piotrowski, Brian Stachacz

Guest Present: None

7:03 p.m. President Dillon called the Closed Session to order.

7:03 p.m. TTO Update

7:16 p.m. Discussion of negotiaiions update with LT Para Association.
7:30 p.m. Adjourn Closed Session.

Secretary: MZL/W/ W
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
BOARD ROOM (NC103)
MONDAY, OCTOBER 18, 2021 — 7:00 PM
BOARD OF EDUCATION PRESENT ABSENT
Kari Dillon, President X ——
Alison Kelly, Vice President X ]
Michael Thomas, Secretary X N
Dawn Aubert I X
Jill Beda Daniels X I
Jill Grech X a
Julie Swinehart X
STAFF PRESENT
Brian Waterman, Supt.  Scott Eggerding Ed Piotrowski Brian Stachacz
Jen Tyrrell Jennifer Rowe Leslie Owens Jennifer Bialobok
Katie Meyers Andrew Johannes Jamie Rey Katie Smith
Marilyn Zydlo
VISITORS PRESENT
Jenelle Bernstein Elizabeth Coffey Victoria Franzese Ruth Gorczak
Judy Kaiser Liz Layden Brett Lettier Becky Lorentzen
Leslie Mendoza Bill See

CALL TO ORDER & ROLL CALL
The meeting was called to order by President Kari Dillon at 7:01 p.m.

ACTION NO. 1: Agenda Approval/Order of Business
Member Swinehart moved, seconded by Member Beda Daniels to approve the agenda as presented. By
unanimous voice vote, the motion was adopted

ACTION NO. 2: Adjournment into Closed Session

Member Grech moved, seconded by Member Thomas, to adjourn the meeting into Closed Session to
discuss pending or probable litigation against, affecting or on behalf of the public body; collective
negotiating matters or deliberations concerning salary schedules for one or more classes of employees;
and the appointment, employment, compensation, discipline, performance, or dismissal of a specific
employee or legal counsel for the public body.

The motion was adopted, and at 7:03 p.m., President Dillon adjourned the meeting into Closed
Session.

At 7:32 p.m., the meeting reconvened into Open Session with President Dillon welcoming everyone.
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District 204 Minutes of Regular Meeting — October 18, 2021 Page 2

OPEN SESSION

COMMUNICATIONS
There were no requests to address the Board for agenda related comments.

STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT

Student Representative to the Board Aamina Qureshi addressed the Board.

Student Representative Qureshi congratulated various clubs on their events and activities, including
Model UN and their success at two recent conferences and WLTL and their four John Drury Award
wins. She noted that Student Council has been busy organizing the rescheduled Homecoming dance
and week-long activities. Theatre Board will perform Neighborhood 3: Requiem of Doom this week
and rehearsals start for the Wizard of Oz, the freshman/sophomore play. Fall sports are at the end of
their seasons and include several conference and top state finishes. She also mentioned that the original
Homecoming Pep Rally was very fun, as was Mr. LT. She noted that LT recently hosted a LatinX
book club, is hosting a fall blood drive, and congratulated the October Students of the Month.

SUPERINTENDENT'S DISTRICT REPORT

Miscellaneous

LGBTQ+ History Month

This month, LTHS celebrates LGBTQ + History Month, an annual observance of lesbian, gay,
bisexual and transgender history, and the history of gay rights and the related civil rights movements.
LGBTQ History Month provides role models, builds community, and represents a civil rights
statement about the contributions of the LGBTQ community to our success as a country. During the
first week of October, students learned about famous and historic figures who changed the world. In
week two, students were invited to join the PRISM Club for a lunch trivia event. There is also a
planned documentary Watch Party for the American Experience film, Stonewall Uprising. And,
finally, there will be a Book Club discussion of Queer, There, and Everywhere by Sarah Prager, which
delves into the lives of 23 people, uncovering a rich heritage that encompasses every culture, in every
era. During the month of October, Lyons Township is excited to celebrate LGBTQ+ History Month.

Breast Cancer Awareness Month

October is also Breast Cancer Awareness Month, an annual campaign to raise awareness about the
impact of breast cancer on our society. At LT, Future Health Professionals sponsored a Pink Out in
which they sold t-shirts, cotton candy, and collected donations after releasing pink powder at Friday
evening’s football game — all in an effort to support the Breast Cancer Research Foundation. Cancer
affects all of us and LT is proud to recognize and support the efforts being made to recognize Breast
Cancer Awareness Month.

LT Parent Community Network partnership with Glenbard Parent Series

Finally, I want to recognize the PTC and Parent Community Network for their work in partnering with
the Glenbard Parent Series to offer a variety of on-line events for our parents and community. I
encourage all parents to check out the LT website for a list of upcoming events hosted by the Glenbard
Parent Series.
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District 204 Minutes of Regular Meeting — October 18, 2021 Page 3

Monthly FOIA Report
Since our last meeting, we have received the following FOIA requests.

1. We responded to a request from a student for additional information related to LT’s Stipend
Committee process

2. We responded to a request from the LT ParaEducator Association for additional information
related to ParaEducator wages, resignations, insurance, substitute pay, and seniority lists.

3. We responded to a request from Local Labs for additional information related to 1)
information about LT’s student and staff COVID-19 data, 2) the 1619 Project requesting
whether or not LT either teaches or possesses various titles and authors about slavery and
black history in America, and 3) information about LT’s American Rescue Plan Elementary
and Secondary School Emergency Relief funds and plans

4. We responded to a request from a parent for specific information related to an incident that
occurred.

5. We responded to a request from NBC for information related to unclaimed funds.

LTCAC September Meeting Consensus
Chairperson Kate Kelly presented the LTCAC September 15, 2021 Meeting Consensus.
See attached document with the consensus

Vita Plena Award

It is my honor to present our first Vita Plena Award recipient for the new school year. The Vita Plena
Award has been presented by the Superintendent to a deserving individual since the mid 1990°s.
During the early part of the school year, I reached out to the 32 current staff members who have
received a Vita Plena Award because I wanted to get their thoughts on what the award meant to them
and also to ask them for information on the characteristics they feel were most important in them being
selected. The themes that we discovered were innovation, inspiration and creativity, and overall that
award recipients are those who are selfless and go above and beyond.

As we looked to honor a staff member with a Vita Plena Award for Quarter 1, Katie Meyers who
teaches Physical Welfare was a natural choice. Katie began her career in 2006 and has taught General
Junior and Senior PE, Strength Training at the Jr/Sr level, Exercise Physiology and Sports Officiating,
Basic Self Defense courses within the Physical Welfare division. Katie has also coached Boys’
Volleyball, Girls Basketball, Girls Track, Girls Volleyball, and has served as a general event
supervisor and has coordinated Winter Intramurals for students.

To demonstrate her passion for lifelong learning, Katie also graduated from the Learning Forward
Academy in 2018, where she worked on updating assessments within in Physical Welfare.

Most recently, working with a team of teachers, Katie developed and began teaching a new class, Self
Defense for Girls, during the 2020-21 school year. This class has had a tremendous impact on the
students within this course and some of the curricular content has been adapted for our Sophomore
Health classes so that all students can benefit from it.

Simply put, we are proud to have Katie working with our students and families, and are honored to
present her with a Vita Plena Award this evening. Congratulations Katie!

LTEA President Andrew Johannes commended Drs. Waterman and Tyrrell for their handling of the
situation at Homecoming. It was an unfortunate evle1n7t, but he applauds their efforts to ensuring that all
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students, faculty and staff were safe and that Homecoming has been rescheduled. The Union supports
the 2022-23 Calendar that has been proposed. Mr. Johannes thanked Scott Eggerding for the attempt to
make both semesters balanced despite the challenges with an additional non-attendance day for
Election Day. The association is requesting that South Campus Open House be moved to 9/8/2022.
The LTEA supports the development of a Strategic Plan and believes this will be a great way to
provide clarity and direction for the school. This has been a stressful year for both teachers and
students. President Johannes celebrated the great job that teachers have done thus far. Additionally,
President Johannes is confident that both he and Dr. Tyrrell can collaborate together to effectively
develop strategies to alleviate some of the stressors for teachers and students. The staffing shortage
continues to have a negative effect. In particular with the Special Education Department because of the
lack of Para’s. The shortage is also creating work inequities that LTEA is hopeful can be addressed to
alleviate that additional stress. Some Special Education staff are reporting feeling isolated and not
belonging and the association would like to see that be addressed. Technology continues to be a
disappointment this year. The lack of consistent available technology has negatively impacted
instruction and the students. The tech coaches are performing tasks that are historically performed by
help desk staff and this decreases the time tech coaches can assist teachers in their normal functions.
From the teaching perspective it has gotten worse and the use of Class Link is not beneficial. President
Johannes is hopeful that the upgrade of broadband will alleviate many of these issues. Finally, the
LTEA would like to celebrate a few teachers. Congratulations to Katie Meyers for her Vita Plena
award. Special Recognition to three business teachers: Christa Wilcox, Natalie Carlson and Ryan
Gerenstein. They were recognized for their superior teaching with unchartered learning which is an
online learning platform that we use.

UNFINISHED BUSINESS

ACTION NO. 3: Approval of District Policy Updates (PRESS 107)

Member Swinehart moved, seconded by Member Kelly, to approve the District Policy Updates PRESS
107 as presented.

On roll call:

Ayes: Members Grech, Kelly, Swinehart, Thomas, Beda Daniels, Dillon
Nays: None

Abstain: None

Absent: Member Aubert

The motion was adopted.

Director of Human Recourses E. Piotrowski presented the final reading of policies for PRESS 107.
There are no changes from the previous 3 presentations. There are 3 different sections of policies under
review. Including 9, 5-year review policies. 4 policies including changes of an administrative nature. 9
additional policies that have been reviewed by IASB, our District Administrative Team and by our
legal counsel and contain additional language recommendations. All the policies are recommended to
be approved as presented.

President Dillon reminded the board that there have been multiple lengthy discussions about these
policies and many questions have been asked and answered.

Approval of 2022-2023 School Calendar — 1% Reading
Director of Curriculum Scott Eggerding presented the draft 2022-20223 school-term calendar. This is a

new 1% reading, due to the fact the state has addedla1 élon-attendance day for Election Day. The



District 204 Minutes of Regular Meeting — October 18, 2021 Page 5

proposed calendar denotes 176 school days with August 22, 2022 as the first student attendance day
and ends first semester before Winter break. June 1, 2023, is proposed as the last student attendance
day; and graduation would be held on May 31, 2023. Details also include 83 days for the First
Semester, 93 days for Second Semester and 183 teacher work days. Significant Dates include the
following:

o First day of School: August 22

e Election Day: November 8
Last day of Semester 1: December 23
First day of Semester 2: January 10
Spring Break: March 27-31
Last day of Semester 2: June 1
Teacher Work Day: June 2

e Graduation: May 31
The draft calendar will be posted on the website and shared with the LTEA and associate schools. A
second reading of the calendar, will be presented at the November meeting.

Member Kelly asked if there would be issues with moving the open house dates per President
Johannes’ request.

President Dillon confirmed that it is not uncommon for us to end the school year after Memorial Day.
ACTION NO. 4: Approval of 2022-2023 Curriculum Change Proposals

Member Grech moved, seconded by Member Kelly, to approve the 2022-2023 Curriculum Change
Proposals as presented.

On roll call:

Ayes: Members Kelly, Swinehart, Thomas, Beda Daniels, Grech, Dillon
Nays: None

Abstain: None

Absent: Member Aubert

The motion was adopted.

Director of Curriculum S. Eggerding provided another overview of the 2022-2023 curriculum change
proposals including several new classes: Yoga, Geometry in Construction, Data and Probability and
Sustainable Urban Agriculture. The Board also approved a title change and restructuring of the
Reading EL course. In addition, Introduction to Healthcare Careers was approved and is designed to
create a career pathway to nursing, pre-med or physical therapy.

President Dillon stated that the Board has had discussions regarding the test measurements for the EL
program and this has been updated and reflected in this recommendation.

Member Beda Daniels stated that the proposal will need updated signatures and re-dated forms from
the team post approval.

Member Kelly continues to be impressed by LT and the many diverse opportunities that are offered to

students. These new selections are additional exciting opportunities and she appreciates the efforts to
always continue to branch out into new ways that students can learn.
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Member Beda Daniels also mentioned that there will be further discussion regarding opportunities that
we can provide to EL students next month at the November meeting.

NEW BUSINESS

ACTION NO. S: Approval of Consortium for Educational Change Strategic Planning Contract
Member Swinehart moved, seconded by Member Grech, to approve the contract for Consortium for

Educational Change

On roll call:

Ayes: Members Swinehart, Thomas, Beda Daniels, Grech, Kelly, Dillon
Nays: None

Abstain: None

Absent: Member Aubert

The motion was adopted.

Dr. Waterman presented for the second time the recommendation for Strategic Planning Process
contract approval for Consortium for Educational Change. Last week, Dr. Waterman shared an
overview of the strategic planning process and the work he has done since July to identify
organizations that help schools facilitate this process. After reviewing proposals from 5 different
firms, Dr. Waterman is recommending that we engage with Consortium for Educational Change.
Their process involves working with a group of approximately 60 stakeholders to complete an
environmental scan (which is data collection) that helps to define our current reality. The team
analyzes this data to identify the strengths, weaknesses, opportunities and threats of the organization,
then works to determine where we want to be and how that is different than where we are now. The
team develops a plan, adopted by the BOE, that will identify our core values, priorities, and objectives
and also lay the groundwork for determining how we will get there. Dr. Waterman presented more
details last week, but for today just wanted to share the some of the more important components. He
also wants to answer a few of the questions that came up last Tuesday. There was a question about the
cases study completed in District 155. He has reached out to their Superintendent and had a
conversation with him earlier today confirming they completed their plan 3 years ago. Hinsdale also
completed their plan 3 years ago. Glenbard completed theirs several years ago so they were not as
recent. Dr. Waterman also confirmed that CEC, currently has two high schools lined up for this
year...Carbondale and SASED (a Special Ed Cooperative that includes High Schools in Naperville)
both are beginning their journey’s this year with CEC.

b

Member Grech asked for clarification regarding immediate next steps after this evening’s vote.

President Dillon commented that the goal includes a very ambitious timeline for us to hopefully have a
finalized and approved plan by summer 2022.

Annual Assessment Report
Coordinator of Assessment and Testing, Katie Smith presented the 2021 Annual Assessment Report,

which detailed the performance on standardized assessments, as well as AP exams. Varying test
administration timelines have delated test results. Additionally, there are large achievement gaps
throughout the report. Performance being significantly lower for EL students, black students, [EP
students, Hispanic students and Free and Reduced Lunch students.
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President Dillon asked for clarification regarding the large number of students that chose not to take
the AP tests and what follow up has been done.

Member Kelly asked for clarification of the number of students that cancelled their AP tests vs.
students that just did not sign up to take an AP test.

Member Thomas requested that he would like to see GPA data by population group to see the full
scope of the achievement gaps.

Dr. Waterman reiterated that more information about this topic will be presented to the board next
month including: EL, Equity and Belonging, Staff Development and Equity and Belonging student
connections. We know we have programs of support in place, but we do and will need to evaluate what
else we can offer and do. We have opportunities to revisit these supports.

Member Thomas also requested discussion regarding areas where short-term changes are possible as
well as long-term changes and when can we see those implemented. The class of 2022 still has a
semester and a half left for an intervention to be implemented. The huge achievement gaps for the
students of color represents an equity that needs to be addressed. Hopefully, there are new and
different programs that we can be doing including review of the program AVID in comparison with
other programs the team is looking into. Despite being a college prep culture, that does not always
translate over to students of color in the culture that we have here at LT.

Member Beda Daniels asked for the GPA data to be provided both weighted and unweighted.

ACTION NO. 6: Approval of Consent Agenda
Member Kelly moved, seconded by Member Beda Daniels, to approve the consent agenda as

presented.

On roll call:

Ayes: Members Thomas, Beda Daniels, Grech, Kelly Swinehart, Dillon
Nays: None

Abstain: None

Absent: Member Aubert

The motion was adopted.

Payment of Bills and Financial Statements

Approval of Lyons Township High School monthly bills for August in the amount of $4,957,110.92
Approval of Lyons Township High School financial statements for the month ending September 30, 2021
Approval of LADSE monthly bills for August in the amount of $2,196,488.00

Approval of LADSE financial statements for the month ending September 30, 2021

Human Resources

LTHS Administrative and Certified Staff Employment Recommendation

Leave of Absence
Kelly Fenton, Assistant Principal, effective November 19, 2021 through March 17, 2022

John Seiple, Social Studies, effective November 4, 2021 through November 23, 2021
Retirement

John Cronfel, Social Studies, effective at the end of the 2024-2025 school year.
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LTHS Buildings and Grounds, Classified/Non-Contractual and
ParaEducator Staff Employment Recommendations
Employment
James Shaw, Groundskeeper, effective October 4, 2021; hourly rate of pay $21.01
Mary Lin Muscolino, Administrative Assistant to the Associate Principal, effective October 4
2021; hourly rate of pay $18.50

Leave of Absence
Kevin McSwine, Maintenance, effective September 9, 2021 through October 20, 202 1

Reassignment
Darius Chancy, from Custodian to District Driver, effective September 27, 2021
Lino Davella, from Custodian to Maintenance, effective October 25, 2021
Resignation
James Burke, Maintenance, effective September 22, 2021
Paul Moorehouse, LTTV Assistant, effective October 8, 2021
Stephen Klir, Para Educator, effective November 5, 2021
Retirement
Kevin McSwine, Maintenance, effective October 20, 2021
Clay Caldwell, Para Educator, effective October 14, 2021

3

LADSE Staff Employment Recommendations
Employment

Aurora Arguello, 1.0 Paraprofessional, effective September 20, 2021, at an hourly rate of $14.71
Monica Camargo, 1.0 DHH Paraprofessional, effective September 27, 2021 at an hourly rate of
$14.35
Elisa Evitts, 1.0 Executive Assistant to the Executive Director, effective August 16, 2021 at an
annual rate of $42,114.94 prorated from $48,000.00
Steven Hill, 1.0 Paraprofessional, effective October 13, 2021 at an hourly rate of $14.71
Elizabeth O’Brien, Substitute RN, effective September 27, 2021 at an hourly rate of $27.57
Janet Ogrody, 1.0 Paraprofessional, effective September 29, 2021 at an hourly rate of $14.71
Norma Ortiz, 1.0 DHH Paraprofessional, effective October 13, 2021 at an hourly rate of $14.71
Jessica Page, 1.0 Paraprofessional, effective October 4, 2021 at an hourly rate of $14.71
Eriberta Popoca Gallegos, 1.0 DHH Paraprofessional, effective September 21, 2021 at an hourly
rate of $14.35
Jessica Raven, 1.0 Paraprofessional, effective October 12, 2021 at an hourly rate of $14.71
Sophia Roca, 1.0 RN/Ed Assistant, effective September 29, 2021 at an hourly rate of $25.88
Nicole Saba, 1.0 Paraprofessional, effective September 7, 2021 at an hourly rate of $14.71

Christina Soto, 0.6 Phono Paraprofessional, effective October 12, 2021 at an hourly rate of $14.71

Lauren Toliver, 1.0 Paraprofessional, effective October 12, 2021 at an hourly rate of $14.71
Employment Salary Adjustment (Grant Funded Position)

Nancy Kinsella, Vocational Employment Training Specialist, effective July 1, 2021 from an

hourly rate of $20.48 to $25.00 (timesheet — anticipated 85 days)

Meg Murphy, 1.0 Vocational Transitional Specialist, effective July 1, 2021 from an annual rate of

$56,227.70 to $61,500.00
Employment Change in FTE

Katherine Groya, 0.4 School Psychologist to ({.252 effective September 20, 2021
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Employment Step/Lane Change (Shortage)
Kari Buttera, 1.0 School Social Worker, MA+30 Step 13 to MA+30 Step 15, effective

August 1, 2021
Cynthia Espinosa, 1.0 Occupational Therapist, MA+30 Step 1 to MA+30 Step 3, effective
August 1, 2021
Jacqueline Estrada, 1.0 School Psychologist, MA+60/PhD Step 4 to MA+60/PhD Step 6, effective
August 1, 2021
Stefanie Irby, 1.0 School Social Worker, MA+30 Step 2 to MA+30 Step 4, effective
August 1, 2021
Jsamina Maksovic-Mihajlovic, 1.0 School Social Worker, MA+30 Step 1 to MA+30 Step 3
effective, August 1, 2021
Sheryl Matthew, 1.0 Occupational Therapist, MA+30 Step 2 to MA+30 Step 4, effective
August 1, 2021
Natalie Noonan, 1.0 School Psychologist, MA+30 Step 1 to MA+30 Step 3 effective
August 1, 2021
Fenner Oosterbaan, 1.0 School Psychologist, MA+60/PhD Step 4 to MA+60/PhD Step 6
effective August 1, 2021
McKenzie Sopoci, 1.0 School Psychologist, MA+30/PhD Step 1 to MA+30/PhD Step 3
effective August 1, 2021

Acceptance of Resignation
Tiffany Achie, 1.0 RN/Ed Assistant effective October 4, 2021 (job abandonment)
Barbara Berndt, 0.62 Phono Paraprofessional, effective September 30, 2021
Kari Buttera, 1.0 School Social Worker, effective October 1, 2021
Temicka, Clay, 1.0 Paraprofessional, effective October 1, 2021
Gabrielle Crawford, 1.0 DHH Paraprofessional, effective September 3, 2021
Jeremy Le Marier, 1.0 Paraprofessional, effective October 1, 2021 (job abandonment)
Andrijana Milivojevic, 1.0 Paraprofessional, effective June 7, 2021
Ika Sakantie, 1.0 Paraprofessional, effective October 15, 2021
Amanda Schemenauer, 1.0 DHH Paraprofessional, effective September 7, 2021
Sandra Schroll, 0.1 Speech Language Pathologist, effective June 1, 2021
Suzanne Soluri, 1.0 Executive Assistant to the Executive Director, effective August 6, 2021

Acceptance of Leave
Danika Duvall, 1.0 DHH Interpreter, effective December 13, 2021

Minutes
Regular Meeting (Open and Closed Sessions) — September 20, 2021
Special Board Meeting — October 7, 2021
Committee of the Whole Meeting — October 12, 2021

Donations
A donation of tools was made from the Albano Family to the Applied Technology Program at LTHS.

PUBLIC COMMENT:
The following parents/community members addressed the Board for non-agenda related comments.

Victoria Franzese expressed concern about the quality of education and urged the Board to encourage
teaching that allows students to think for themselves.
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William See questioned why students are mandated to wear masks, and criticized LT District 204 for
their support and celebration of LGBTQ+ History Month.

Judy Kaiser criticized the hiring of a Director of Equity and Belonging, and stated she would prefer the
focus shift from social emotional learning to logic and reasoning.

LTHS Senior Leslie Mendoza disputed the denial of a Turning Point USA chapter at LT, and
questioned the mask requirement as a government mandate.

Janelle Bernstein urged the Board to help find an appropriate solution for quick COVID-19 testing in
order to ensure students return to school as quickly as possible following quarantine for
exposures/symptoms.

Becky Lorentzen thanked the Board for their diversity and inclusion work, which is important
messages for students to know and evaluate. She also thanked Drs. Waterman, Tyrrell and Rowe for
participating in the Community Diversity Group’s Race Unity Rally.

ACTION NO. 8: Adjournment
Member Kelly moved, seconded by Member Swinehart, to adjourn the meeting. By unanimous voice
vote, the motion was adopted and the meeting was adjourned at 8:46 p.m.

LN
President:m ﬂ/é/(/[/(K/\\_/ Secretary: MM m/

124



LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

BOARD OF EDUCATION
MINUTES OF COMMITTEE OF THE WHOLE MEETING
BOARD ROOM (NC103)
MONDAY, NOVEMBER 8, 2021 - 6:30 PM
BOARD OF EDUCATION PRESENT ABSENT
Kari Dillon, President X
Alison Kelly, Vice President X
Michael Thomas, Secretary X
Dawn Aubert X
Jill Beda Daniels X
Jill Grech X
Julie Swinehart X
STAFF PRESENT
Brian Waterman, Supt.  Scott Eggerding Ed Piotrowski Brian Stachacz
Leslie Owens Jennifer Rowe Jen Tyrrell Jennifer Bialobok
Katie Smith Ed Tennant Marilyn Zydlo Karen Raino
Vicky Cernetig Karen DalPorto Karen Johnson Lara Taylor
Bill Lanspeary Nancy Bramson Mary Ann Quinlan Patricia Devitt
Lisa Hammon Brian Bardy Brian Murray Barb Lima
Yvonne Glodz Cindy Murray Mary Griffin Laureen Murphy
VISITORS PRESENT
Paul Gajda

CALL TO ORDER & ROLL CALL
The meeting was called to order by President Kari Dillon at 6:30pm

COMMUNICATIONS
No requests were received from community members to address the Board for agenda related
comments.

NEW BUSINESS

ACTION NO. 1: Approval of the COVID-19 Screening Testing Contract -NorthShore Labs
Member Kelly moved, seconded by Member Swinehart to approve the COVID-19 Screening Testing
Contract as presented.

On roll call:

Ayes: Members Aubert, Beda Daniels, Grech, Kelly, Swinehart, Thomas, Dillon
Nays: None

Abstain: None

Absent: None

The motion was adopted

Director Leslie Owens presented information to change our screening testing provider from SHIELD
Ilinois to North Shore Clinic. In June 2021, the district began working with SHIELD IL to determine a
screening testing protocol for the school year. Dueltzo5 overwhelming demand for testing and a limited
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workforce, the initial protocol that was agreed upon could not be fulfilled resulting in a greatly reduced
benefit to the LT community. NorthShore Clinical Labs was instead contacted. They are currently
operating within other area High Schools. The benefits of NorthShore Clinical Labs are: Nasal swab,
lab-based PCR test, no maximum or minimum test population, ability to test within the school
Monday-Friday from 8am-3pm, daily testing including symptomatic students (allowing speedy return
to school with a negative test). This new contracted partnership would also allow for Test-to-Stay
which is only approved if you have existing screening testing in place.

Member Aubert commented that it is extremely important to explore all avenues to keep students safe.
Member Aubert asked for clarification on the test-to-stay process and the specifics surrounding the 1-
3-5-7-day testing protocol. Also, confirming what the test result turnaround time would be.

President Dillon asked for clarification about what the protocol for parents would be. Confirming that
it is free. Parents would consent through the website and create a student portal where all information
would be housed. If a positive test is reported the school is also notified so they can begin contract
tracing protocols.

It is recommended (not required) that unvaccinated students would participate in weekly testing.
Symptomatic students could also be tested. Additionally, unvaccinated staff could utilize this testing
process to fulfill their weekly testing obligation.

Member Thomas asked when this would be up and running. Director Owens confirmed that once the
contract is approved everyone would move quickly and testing could begin as early as a few weeks.

Member Swinehart commented that this could very easily decrease the confusion for parents for
navigating which test they should be getting and how long some testing is taking. Meeting the needs of
our students and families.

Member Beda Daniels questioned if there would be any issues with HIPPA? Also, stating that it would
be important to maintain confidentiality and limiting breaches of data. Keeping data secure and
encrypted.

Dr. Waterman said all language within the contract is standard and similar to all health-related
agreements for protection of privacy.

COMMITTEE REPORTS

FACILITIES: North Campus Electrical Vault Repairs Removal

Director B. Stachacz presented information regarding the need to repair our electrical vault. Outside of
Exit 7 at North Campus is an electrical vault that houses the ComEd electrical equipment that supplies
electric power to all of North Campus. Over the years, that vault has begun to deteriorate and on two
recent occasions (2018 and 2021) has caused issues with the equipment in the vault resulting in power
outages at all of North Campus. Water is the main culprit causing deterioration of the concrete walls.
The September 2021 outage caused additional damage and ComEd was only able to make temporary
necessary repairs. A permanent solution will need to be implemented in the Summer of 2022. There
are two options being considered: Repairing the vault and replacing equipment. Or, the preferred
potential option — moving the equipment above ground and filling in the old vault with concrete. There
are also multiple locations to be considered if option 2 is determined to be the final approved remedy.

There would be an expected cost of $250,000-$50(1)2%00 for equipment and labor costs. Without
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completion of this project, North Campus will continue to see more and frequent power outages.
Director Stachacz will continue to monitor the situation and work with DLA architects and ComEd in
order bring a final recommendation for completion of the project in December.

Member Kelly expressed concern about doing this work over the summer with the existing large
volume of work that is already scheduled to be completed. She questioned if this work will delay that
scheduled work? Director Stachacz replied that temporary equipment will be brought in to minimize
any disruptions.

Member Grech questioned if there will be concern about labor shortages with this work?

Member Aubert asked the question if this was originally on our list for Summer Work and what was
the last date of an outage prior to this year’s Labor Day outage.

Member Swinehart request for continued explanations of best practices when investing in
infrastructure so that the Board can make fiscally responsible decisions.

Director Stachacz reiterated that ComEd’s recommendation is that we move the equipment above
ground.

President Dillon asked if ComEd would be willing to share the cost with LT? Also, questioning how
the placement of new equipment will/could affect aesthetics of our campus.

Member Thomas questioned if this was similar to a prior project that was completed near the
swimming pool.

FACILITIES: 2021 Tax Levy — 2" Reading

Director B. Stachacz presented the 2021 Tax Levy for 2"¢ Reading.

No new information since the last reading. The chart titled “Proposed 2021 Tax Levy” provides
comprehensive information regarding the proposed 2021 Tax Levy as well as a comparison of the
2020 Tax Levy final extensions with the proposed 2021 Tax Levy. The process of preparing a tax levy
involves estimating the EAV (Equalized Assessed Valuation) of the district and the amount of “New
Property” (value of property being added to the tax rolls for that year). Those exact numbers are
unknown at the time the Tax Levy is prepared. In order to complete the process, we have to make
reasonable assumptions for the two numbers. Estimating “New Property” correctly is crucial to the
district because under current legislation, we are not able to capture “New Property” in future years if
it is not captured in the first year that it is added to the tax rolls. For purposes of the 2021 Tax Levy,
we have estimated $60,000,000 of New Property value. While this number maybe a higher estimation
that will allow us to be able to collect on all New Property added to the tax rolls for the Tax Year 2021
and we will only collect property taxes on the true final amount provided by the county.

With their being no changes the recommendation is the Board will vote on Monday.

FACILITIES: 2021 Supplemental Tax Levy for Bond & Interest Payments

Director B. Stachacz presented information that prior to 2009, school districts were not allowed to
increase the tax levy in the Bond & Interest Fund. The amount of the annual levy in that fund was the
same amount as the last year prior to the implementation of the Property Tax Extension Limitation
Law and it could not be increased. In 2009, however the Local Government Debt Reform Act of the
State of Illinois allowed taxing bodies the ability to increase the tax levy in the Bond & Interest Fund
by the lesser of 5% or the Consumer Price Index ipyPecember of the prior year. In December of 2020,
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the CPI was 1.4%. This now allows District 204 to increase last year’s tax levy in the Bond & Interest
Fund by 1.4%. The District’s Bond & Interest levy of the Tax Year 2020 was $2,540,044. The 1.4%
increase allows for an additional $35,561 to be added to the levy for Tax Year 2021, bringing the total
proposed 2021 levy in the Bond & Interest Fund to $2,575,605.

The bonds sold in December of 2013 and January 2014 are estimated to be paid in full in the year
2022. The resolution necessary to increase the Bond & Interest Levy is required to be a separate
resolution from that of the general tax levy and will appear on the December 2021 Board Meeting
agenda as a separate item as well.

Member Swinehart clarified that this process is a true formulaic process. No judgement. No estimation
just simply the number from last year times 1.4%.

4

CURRICULUM

S. Eggerding presented the recommendation for the 2022-2023 School Calendar — 2"¢ Reading
This is the third time the calendar has been brought before the board. This draft calendar has also been
shared with our families, community and feeder schools. The adjustment to the original calendar was
due to the state designating Election Day as a state school holiday. The calendar draft includes: 176
school days, 83 days First Semester, 93 days Second semester, 183 teacher work days (187 total days,
including emergency days). The first day of school is designated as August 22, 2021 with the last day
before Winter break as December 23, 2021. School would resume on J anuary 10, 2023, with a last day
for the academic calendar as June 1, 2023 and Graduation May 31, 2023. There was very little
feedback regarding the calendar. The LTEA requested that open house be moved back to the weeks
following Labor Day. This draft reflects that change for Open House.

Member Kelly confirmed that we have granted the LTEA’s request regarding the Open House dates.

EQUITY & BELONGING

Dr. Waterman began this presentation with a statement.

In February, the District #204 Board of Education adopted an Equity Statement, which includes a
pledge for our school community to promote practices, systems, and processes that advance equity,
access, and inclusivity, and a pledge to enhance student opportunities, improve student preparedness,
and provide positive learning environments for all students within our school community. I genuinely
believe that the efforts involved in developing this statement helped renew our district’s commitment
to our ultimate goal of ensuring that every student feels a sense of belonging and has equal access to
success when they enter our school. With this as a backdrop, today marks the beginning of the

11" week of our work together as a District Leadership Team and these two commitments, within our
district equity statement, have helped drive our work during the early part of the school year. It is also
important to note that, with the support of our Board of Education, we added new voices to our team,
and new leaders that will work collaboratively with our staff and community to advance this work. I
am excited for our Board of Education to hear from 6 members of our leadership team this evening.

Equity and Belonging at its core, ensures that all members of a community are celebrated, and that all
students have access to all opportunities that are available. In framing this presentation tonight, our
goal is to share the work we are doing to operationalize the commitments our Board of Education
made with the adoption of the Equity Statement last winter. We will begin by sharing some common
vocabulary we are using in this work, explaining how we are supporting and providing professional
development to staff, then sharing how we are evo{\zzgng student voice and connection in this work. We
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are also excited to present information on our partnership with Equal Opportunity Schools, and we are
excited to share an update on how we envision our English Learning program evolving.

Overall, I am truly excited for our team to share the work that has been happening in our first 3 months
together, and to share our plans for the work we have ahead.

To begin, Director of Equity and Belonging, Dr. Jen Rowe, and Coordinator of Assessment and
Research, Katie Smith will provide an overview of the staff development efforts that have occurred in
the area of equity and belonging.

Staff Development Efforts

Directors Rowe and Smith presented the staff Development efforts

The following elements are representative of how the RISE team (Research, Instruction, Student
Services and Equity) is supporting and operationalizing the district’s equity statement. Creating a
professional learning system with offerings that address the professional/educator learning gaps that
maintain and reinforce educational inequities. There are many efforts that are being implemented for
Staff Development. Including, establishing a Common Language of Equity, participation in
Administrative Academy: Leading for Instructional Equity by Zaretta Hammond and participation in a
6-part training with Dr. Tyrone Howard & the Howard Group. The Professional Learning Team
participated in the Belonging through a Culture of Dignity training. Institute Days bring a sense of
belonging to our staff through full day training sessions together. The Development of staff newsletters
and resource materials for staff to utilize in their classes and to stay connected on what different groups
and teams are doing. Planning Period trainings offer additional times for topic specific sessions. Staff
Book studies: staff are currently reading and discussing the books Start Here Start Now and Teaching
for Black lives. Multilingual Workshop Series. They then discuss the books in a Zoom gathering in the
evenings. L-Teams include teacher facilitators learning, analyzing, collaborating and then sharing back
with 6 teams at each campus. Finally, our Equity Ambassadors are planning for the 2" Semester Book
studies — Culturally and Linguistically Responsive Teaching and Learning and Cultivating Genius and
Equity Framework for Culturally and Historically Responsive Literacy.

Member Kelly asked for clarification if Dr. Zaretta Hammond is part of the Dr. Howard group. She
also asked for clarification if all teachers participate in the planning period offerings.

President Dillon asked how often the staff newsletter is sent out.
Member Aubert asked what timeframe does the staff book reads connection take place

President Dillon asked what platform is used for the evening staff connection event. Also, how the
ambassadors were chosen

Member Thomas requested that the dignity framework be shared with the full Board, as only 3 of the 7
current members have received that information. Member Thomas also requested further clarification
regarding what SIOP training is and what the plan is to train more of the General Ed teachers.

Member Beda Daniels also requested more information regarding the SIOP training and to clarify the

definitions of leadership and teams and why and how Dr. Howard was selected.
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Member Thomas requested further information on how Para’s and teachers are being insentified to
participate and if they are receiving professional credits.

Member Aubert appreciates the in-depth report and the variety of and access to all the opportunities for
staff development processes. Also, finding many ways for multiple participation levels.

Member Beda Daniels requested information to be provided how many staff have and have not
participated in each of the professional development sessions. Also, what topics seem to be the most
popular and using that to information to expand further sessions.

Dr. Waterman noted that the variety of formats of learning is important for the resonation of
participation due to different ways of learning impact people differently.

Student Connection Efforts
Principal Tyrrell presented the student connection work.
20 LT students participated in the includEd training June 27-29 with the author of Belonging through a
Culture of Dignity. Student and Staff participants had an opportunity to learn about the importance of
belonging through the core attributes of belonging and the relationship between belonging and
inclusion. As well as the relationship between belonging and dignity. Participants were guided through
discussions, readings and simulations to extend our understanding of belonging. Participants also
discussed differences between exclusion, segregation and degradation and inclusion. They also
discussed the indicators of belonging. Principal Tyrrell shared some of the student’s positive opinions
and their interest in continuing work as student leaders and creating more opportunities. From this
work, Student Voice Circles was developed. On October 18-19, 2021 over 80 students participated in
this workshop. Students were representative of the demographic breakdown of the LT student
population. Students participated in rich dialogue with other students, members of the Administrative
Team and the Student Services Team. The facilitator for these activities was Trent Day Hall from Core
Collaborative. Students participated in ice breakers, diversity line activities and establishing
connections. Discussion topics included Dignity Honored and Dignity Violated. Participants learned
about communication strategies and active and reflective listening. This work ended with a discussion
about Continued Stop/Start creating a culture of belonging here at LT. Dr. Rowe continued the
presentation with information about the creation about new Student Care Spaces that are intended to
serve the needs of students by eliminating barriers and obstacles and providing access to essentials.
These care spaces have designated locations at each campus that are fully stocked with essential
resources. These resources have been provided by generous donations from sponsors, coaches and
community members. LTEA is also partnering to provide items along with LT Civics classes. Access
to these resources and supports increases students sense of belonging when they receive these supports
from their school. Other student connections include a Monthly book club for students (LT Reads &
Celebrates). These book club events mirror the relevant multicultural history month and celebrations.
They also offer additional enhancement for classroom learning and increase the connections between
topics, student interest and student-led cultural events. The creation of a Student Equity and Belonging
Committee has provided students with direct access to the Director of Equity and Belonging. Providing
a space for students to engage in dialogue surrounding ways to support equity and belonging at LT.
This supports students in actualizing change on campus. Finally, the creation of student lunch groups
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fosters a supportive and validating space, mentorship, SEL support and Academic Goal setting on
campus.

Member Dillon requested clarification about how students were selected to lead the student voice
circles.

Member Beda Daniels questioned why the lunch circles is currently only at South Campus and are
there plans to expand? How are students identified for the lunch circles participation? Are there plans
for additional lunch circles that would target other audiences?

Member Grech appreciates understanding the connections and conversations shift to systemic
approaches and what that does for the individual connection with students and that all these
connections are so student focused.

Member Kelly acknowledged that in the beginning she was skeptical and now she is amazed by how
quickly and effectively students are being affected so positively with the care spaces and lunch groups
and leadership opportunities

Member Beda Daniels is excited that so many students want to embrace this work.

Equal Opportunity Schools

Director Scott Eggerding presented the following information:

The following information includes the benefits and goals with a 4-year engagement with Equal
Opportunity Schools. EOS is a National non-for-profit organization with a mission to ensure that
students of color and low-income students have equitable access to America’s most academically
intense High School Programs. In the efforts to address the opportunity gaps that persist and maintain
the educational and social inequities that threaten dignity and belonging. Four areas of focus include:
Studying the data including monitoring, tool use and team accountability, developing a set of strategies
— actionable plans that support equitable access, enrolling diverse students in AP classes through
outreach and advocacy and supporting schools in monitoring success and strengthening the leadership,
partnership and understanding. During phase 1, EOS services include: facilitated site visits and
coaching, analyzing equity barriers and opportunities, identifying students for outreach and enrollment
and developing student and staff support plans. Simultaneously the District commitment for phase 1
includes: District Leadership communications for expectations and success, the creation of an Equity
Team, reviewing equity strategies and enrolling and supporting identified students. All of these
commitments start with surveying staff and students and identifying barriers, developing student
insight cards for every LT student, identifying equity team members and sharing course and student
data with EOS to develop targets and make informed decisions. Year one is focused on the access and
opportunity phase. CLT and BLT has completed the Leadership Orientation. We have completed the
Partnership launch and shared data. We are now focused on surveying students and sharing where we
are headed next. The purpose is to not be an EOS school always, it is to transition away, by putting
into action practices that will put students being placed in the coursework and sequences of courses
that they need to meet their goals and dreams.

td
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Member Kelly wants to know if students are open to the Insight cards?

Member Grech questioned if the students will take the survey annually to continue to monitor over
time. You would then be able to see how they are responding over time and evolving and eventually
move away from EOS

Member Dillon asked for clarification about surveying over 4000 students and utilizing that data for
the Spring enrollment of classes and supports. Will it need to be prioritized?

Member Thomas is concerned about the incoming Freshmen not being included in the Insight cards
and barriers for those students and tracking those students for placement. Additionally, Member
Thomas mentioned the concern about World Languages credits from students entering LT and about
the huge gap in the standardized tests scores and AP scores. There are students of color not meeting
gaps and we need to know what we have done and when it is going to change?

Member Beda Daniels would like to know what data was shared with EOS and she is struggling
understanding how students in a core or lower level class would be successful if all of a sudden placed
in an AP class. What supports and resources are being offered and implemented to support student
success.

Member Dillon would like a report back to the Board after data is collected and the findings are
compiled. She is curious if this will identify additional gaps.

English Learning Presentation

Director Leslie Owens and Division Chair Karen Raino presented the following information
The presentation began with the EL mission statement and how this statement will drive the work
ahead. This work includes Assessing the effectiveness of current programming and make
recommendations for improvements through an equity lens and with a high demand for high standards
and rigor for all students. LT’s English language Learners are made up of 140 students (108 Spanish
speakers and 17 speakers of other languages) 70% identified as Long-Term English Learners (services
for more than 6 years) and 47% of students at LT that are EL are also in a Special Education Class.
Access scores were shared along with the EL Progress to Proficiency information and 5-year data of
LT EL proficiency levels (please see attached graphs for this data). The Home Language survey is the
initial identification of an EL student and then the screening process measures the proficiency of a
student. Once a student is identified as an English Learner: parents can accept or refuse the services.
However, students MUST take the ACCESS test each year until proficiency is attained. There are two
types of EL programs. TBE — Transitional Bilingual Education (required when 20 or more students
share the same home language in a building) and TPI — Transitional Program of Instruction (may be
offered if there are fewer than 19 students who speak the same language). Current LT staffing for
program courses includes: One Bilingual/ESL certified teacher, four ESL- endorsed teachers, and four
bilingual Para Educator’s. Districts can utilize the ISBE Multilingual Department Serving English
Learners LEA self-assessment Monitoring Report to evaluate current programming and identify areas
for targeted improvement over 12 different categories. There are areas of improvement needed.
Including short-term recommendation of hiring a bilingual specialist for students and adding ESL
endorsement preferred on all certified teaching position postings. Long-term recruiting and hiring
bilingual certified teachers and incentivizing teachigs with reimbursement of tuition for obtaining ESL
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endorsement credits. Next steps include plans for professional learning and enhancement and Family
engagement efforts.

Member Beda Daniels questioned what dual language programs could look like?

Member Kelly mentioned that having an EL liaison on staff would be an added benefit for EL
programs.

Member Beda Daniels asked if other courses are being evaluated to be included? Ex. College
Readiness. To keep progression of courses continual. Member Daniels would also like a better
understanding of the historical data of ACCESS scores to see if we are making progress. Also
questioning how progress/data can be effectively tracked. What percentage of students are moving
from developing to expanding etc. Specifically, the data for students who are in the middle of the
programs. Member Daniels also asked when would the state question if we should be a full time TBE
program vs. part time program? Also, how our numbers could look next year? Will they be the same as
this year or are the fluid?

Member Aubert suggested evaluating each co-hort and the growth between those co-horts, may be an
effective way to track the data. Member Aubert asked if we know how many of the long-term program
participants came from the feeder districts. Member Aubert also supported what Member Thomas was
speaking to earlier that we need to be exploring what we can do more impactfully and robustly to work
with our feeder districts as the students come to LT and how we can impact our students for effective
growth even possibly including investments through partnerships.

Member Thomas questioned if hiring a bilingual specialist would be the same thing as a co-taught
model?

Dr. Waterman thanked the Board for the continued interest and commitment to this work. Dr.
Waterman also thanked his team for the tremendous work that is being done daily and for this amazing
presentation. This data is challenging to compile and the way that it flowed together showed that this
work is interconnected. He is excited for what we have ahead and he is very proud of what we have
been doing

Member Aubert commended the presenters, the presentation was phenomenal and this work is very
powerful and exciting. To hear about it so systemically and interwoven is amazing.

President Dillon thanked the group for their work and honest depiction of what we have to do and the
challenging work ahead. Recognizing we need to continue the work and this work and conversations
do not end tonight it will continue on.

PUBLIC COMMENT
Prior to public comment. President Dillon read the following statement.

We have now reached the public participation part of our meeting agenda. We encourage and welcome
participation from our community, and we ask all individuals who have signed up to speak to please

adhere to the following guidelines. e
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Individuals that provide they are residents will be permitted to speak before individuals that do
not identify themselves as residents.

Each speaker should state their name and address before beginning and will be able to address
the Board of Education for up to 3 minutes.

Speakers must conduct themselves with respect and civility toward others. Specifically,
individuals should display mutual respect, civility, and orderly conduct. Individuals shall not:

Strike, injure, threaten, harass or intimidate a staff member, Board member or any other
person.

Use vulgar or obscene language

Impede, delay, disrupt, or otherwise interfere with a Board meeting (including using
cellular phones in a disruptive manner).

Engage in any conduct that interferes with, disrupts or adversely effects the District or a
Board meeting.

Violate other District policies or regulations, a directive from an authorized security
officer, or a District employee or Board Member.

Finally, please note it is the Board’s practice to not directly engage in discussion answer questions
during public comment.

There was one public comment for non-agenda related comment from current LTHS Para Educator
Mary Griffin. Ms. Griffin, a 14-year LT Para Educator spoke to the Board about the request for support
from the Board during their contract negotiations. The Para Educators are essential LT workers and
they continue to support students and staff and they would appreciate being ‘seen’ and respected for
the volume of work they are doing. They are feeling an enormous amount of pressure in their jobs and
they would like to feel included.

IASB RESOLUTIONS REVIEW

President Dillon reviewed that historically the LT Board of Education has never sent a representative
to vote on the IASB Resolutions, this year, Member Swinehart will be our voting delegate member.
The delegate assembly is only one part of it guides school boards.

Member Swinehart began the review with an overview summary of each of the resolutions for LT
Board discussion and consensus approval of how she will vote at the delegate assembly at the Triple I
conference November 19-21, 2021. Additionally, Member Swinehart included the IASB
recommendations in her summary.

Item #1 consensus DO adopt (no discussion)

Item #2 consensus do NOT adopt (discussion ensued) (6-1)
Item #3 consensus do NOT adopt (no discussion)

Item #4 consensus DO adopt (no discussion)

Item #5 consensus DO adopt (no discussion)

Item #6 consensus DO adopt (no discussion)

Item #7 consensus DO adopt (no discussion)

Item #8 consensus do NOT adopt (no discussion)

Item #9 consensus do NOT adopt (discussion ensued)
Item #10 consensus DO adopt (discussion ensued) (6-1)
Item #11 consensus DO adopt (discussion ensued) 34
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Item #12 consensus DO adopt (discussion ensued) (6-1)
Item #13 consensus DO adopt (discussion ensued)

Item #14 consensus DO adopt (no discussion)

Item #15 consensus DO adopt (discussion ensued) (5-2)
Item #16 consensus DO adopt (discussion ensued) (4-2-1)
Item #17 consensus DO adopt (no discussion)

Item #18 consensus DO adopt (no discussion)

Item #19 consensus DO adopt (no discussion)

ADJOURNMENT
Member Aubert moved, seconded by Member Swinehart to adjourn the meeting at 10:36pm

President: m Mﬁcwm}ﬂ Mwéap/ j/W‘aA/
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
OVERNIGHT TRAVEL REQUEST

All requests for student travel that include overnight lodging must be submitted for approval to the
Superintendent using this form. Please complete your Travel Request with the assistance of your Division
Chair or the Director of Student Activities. Your request requires the signatures of all administrative staff
members listed below. All requests must be submitted to the Superintendent’s office no later than one
month prior to the next scheduled Board Meeting, unless travel is for unforeseen advancement in a state
competition. All District policies and regulations governing student behavior remain in full effect for the
duration of the overnight trip, and sponsors and chaperones are expected to fully enforce all applicable

rules.
1. Group submitting request: Fine Arts - Music
2. Sponsor’s name(s) submitting request: Mark Dahl
3. Destination(s) of trip: ILMEA All-State Convention Peoria, IL
4. Number of students participating: TBA
5. Dates of requested travel: 1/26-1/29/22
6. Is this an I[HSA or ILMEA event? Yes No [
7. Will students miss more than one school day? Yes No O If Yes, how many days? _ 2
Overmght Travel Requost Fhkhillﬁg Summary iy
Fundmg from LTHS adopted budget $5,775.00
Additional School Board funding request $0.00
Total cost to LTHS $5,775.00
Club Fundraising/Participant funding : $0.00 / —\
TOTAL COST OF OVERNIGHT TRAVEL ( /$5,775.00
APPROVALS
O [7,\ 2
YesK No \ ‘
Division Chair or Activities Directo Date

Yesm No U M—*M (o]

Associate Principal Dat

Yesﬁ No U el 10 /‘L//Z—/

Date /

ves X NoO / ﬁ/27 174
Dlrect of Business Services Date

YesMo Q / /DI;/\, ™
Supermtendent Date ! '

For Office Use Only: 136

Please send completed copies to all individuals listed on this page,
the Business Office, and the person requesting the trip. 1



COST DETAIL

If you are seeking LTHS Board of Education funding, please indicate which level by checking one
of the boxes below.

Funding Level I: In-State sanctioned competitions or National competitions subsequent to
advancement at the state level
The Board of Education will fund lodging, transportation, registration, and meals.
*All chaperone costs will be covered, including meals (with itemized receipts).

[0 Funding Level II: Invitational competition
The Board of Education will fund lodging and registration.
*All chaperone costs will be covered, including meals (with itemized receipts).

O Funding Level III: All other overnight trips
The Board of Education will not fund any expenses, including chaperone costs. All costs must be
funded by the group and/or paid for by the travelers.

i T Cost b LTHS AR L SR i i L 2
Level ; A ! .. | Meals Other 5
Requested | Registration | Lodging | Transportation| (src/gay) | costs | o2
Level I $ 300.00| $ 3,600.00 $900.00, $975.00 $5,775.00
Level 11 $0.00

e __ Cost to School Group and/or Participants/Family R
Level ; A b . | Meals
Requ::t ] Registration .Lodglng kTranspprt:-mon - (st‘;::y)
Level IT
Level III
Total Cost of Level II trip $ 0.00
___ IndividualCostperTraveler
S L5 ; Meals | Other -
Traveler Registration | Lodging | Transportation ($25/day) | costs Totgl “
Student $30.00[ $450.00 $ 65.00 $ 75.00 $ 620.00
Chaperone $0.00
Per student total cost, per travel agent (Level III only)

Board account number(s).

Student Activity account number(s)

Funding from LTHS adopted budget $ 5,775.00
Additional School Board funding request $0.00
Total cost to LTHS $ 5,775.00
Student Activity Account funding $0.00
Participant funding ’ $0.00
Club Fundraising/Participant funding $0.00
TOTAL COST OF OVERNIGHT TRAVEL 137 | $5,775.00
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List the adult chaperones:
Meiste Hartley

Matthews

Musick

If you plan to use funds from Student Activity Accounts, how will these funds be used?

Has your group or any partnering parent organization completed any fundraising for this trip? No
If yes, please explain:

TRIP RATIONALE
1. Please explain in detail the purpose of the trip:

Please see attached.

2. Would you describe this trip as a competition or an educational opportunity? Please explain:
Please see attached.

138

Rev. 06/28/2018



3. Has LT sent students on this trip before? Is it an annual trip? Please provide any history or

background regarding this particular trip:

Please see attached.

4. How were students selected for this trip and how will their experience benefit the school?
Please see attached.

5. What grade are the student participants currently in? Plcase see attached.

6. Describe the itinerary. If it is easier to attach an itinerary, please do so. Please also attach any forms,
publicity materials, or other resources explaining the trip:

Please see attached.

7. Has a travel agent or tour company been used? Yes 1 No
If Yes, attach all contact information and proof of insurance coverage provided by the company.

8. Please submit a comprehensive list of all students who will participate.
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TRIP RATIONALE
1. Please explain in detail the purpose of the trip:

The purpose of this trip two-fold: 1. The trip allows the students selected for the IL all-state band,
orchestra, choir and jazz band the opportunity to participate in the festival, rehearsals and concert. 2.
This trip allows the music faculty to chaperone the trip, fulfill professional obligations to ILMEA and
attend workshops, clinics and concerts focused on professional development.

2. Would you describe this trip as a competition or educational opportunity? Explain:

it is highly competitive for the students to be selected for the all-state experience. Additionally,
instrumental students will re-audition in Peoria for placement in one of the various all-state groups.
However, after placement the experience is completely an educational opportunity.

3. Has LT sent students on this trip before? Is it an annual trip? Please explain any history or
background regarding this particular trip:

Yes. For many years LT has been represented at the all-state level for ILMEA.

4. How were the students selected for this trip and how will their experience benefit them
academically and /or personally?

The state is divided into 9 different districts. Lyons Township High School is located in District #1 which
includes the City of Chicago and most of the South West suburbs. There are typically over 80 high
schools who participate in auditions in District 1.

The process begins in October when students audition for the District level ensembles. There are
typically 2200-2500 students who audition for district ensembles in District 1.

All-State:

The students with the highest scores in each district across lllinois are submitted to a meeting of all
district presidents of ILMEA. At this meeting district representatives choose students to represent their
districts at the state level to form the all-state ensembles. The number of entries allowed per district is
based on the number of schools who participated in auditions.

It is a significant honor to be selected for any of the all-state ensembles.
5. What grade(s) are the student participants currently in?
9-12.

6. Describe the itinerary. If it is easier to attach an itinerary, please do so. Please also attach any
forms, publicity materials or other resources explaining the trip:
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The students and staff will leave late on Wednesday evening. Thursday morning students audition for
placement in ensembles. Rehearsals begin Thursday afternoon and run all day through Saturday

morning. The final jazz concert is Friday evening and the final band, orchestra and choir concert is
Saturday afternoon.
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