
CURRICULUM COMMITTEE OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Virtual Meeting
100 South Brainard Avenue

La Grange, Illinois 60525
Tuesday, March 9, 2021 - 7:00 AM

A G E N D A

Details to join the virtual meeting will be posted on the BOE/Meeting Dates page on the District's website.

I. 2021 Summer Workshop Proposals - 1st Reading
II. Cognia Survey Preliminary Data

BY ORDER OF
MRS. MOLLY MURPHY BRUTON, CHAIRPERSON
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525
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LYONS TOWNSHIP HIGH SCHOOL
CURRICULUM OFFICE  100 S. Brainard Ave., LaGrange, IL 60525-2101
 Tel:  (708) 579-6470      E-mail: seggerding@lths.net      
 Fax: (708) 579-6036      Website: www.lths.net

       
       SCOTT  D.  EGGERDING

                      Director of Curriculum and Instruction
TO: Tim Kilrea

Board of Education

FROM: Scott Eggerding

DATE: March 9, 2021

RE: Summer Curriculum and Program Development Workshops – First Reading

INFORMATION:
For summer work requiring board approval of expenditure, a proposal, review and approval process is 
utilized involving Division Chairs and the Director of Curriculum and Instruction.  The approval 
process includes prioritized criteria, submission of proposals, adherence to timelines, individual 
review with Division Chairs, and Board approval of Workshops.  

The Board will recall that last year, during the first reading, we proposed 18 workshops. As this reading 
occurred days before we had to close school for the pandemic, many workshops planned for last summer had to 
be tabled. This included a significant workshop to articulate grading practices. And while we scaled back the 
grading changes significantly for the fall of 2020, the time lost due to the pandemic had an impact on our 
grading practices rollout in the fall. The Board will notice that this time has been included for this summer and 
will combine grant funds and district funds to support 237 staff serving on anywhere from 1 to 4 teaching 
teams. 

For the summer of 2021, 16 summer curriculum and program development workshops are brought 
forward for review and consideration.  Highlights include:

 Time set aside for teachers to work on coordinating course teams for clarification of grading 
practices. 

 TEC Coach 1 to 1 planning for fall required technology training.
 Optional technology training for teachers.
 Time to plan professional learning for the 2021-2022 school year.
 A second cohort of 55 staff members (35 teachers) going through equity training through 

IncludED. 
 Workshops based on curriculum change proposals, including:

o Junior English course shift to annual courses.
o Multicultural literature for seniors (new course).
o Financial algebra (new course).
o STEM research (new course).
o Forensic science (new course).
o Year-long environmental science change.

 Development of Chemistry labs as the summatives for chemistry classes.
 Algebra alignment across prep and accel levels.

Proposals as presented to the Curriculum Office for work to be completed during the summer of 2021 
totaled $161,187. The significant portion of this request is for grading and is very similar to the 
$136,858 request last year, the majority of which was not spent. Because of the way grants worked, 
we had budgeted a large portion of the grading workshop fees last year for grant expenditures. The 
state allowed us to carry over those funds to this year and then also allocated new sums, so we are 2
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able to use nearly $60,000 of grant funds to offset the costs of the grading workshop and apply 
another nearly 30,000 of grant funds to the remaining workshops. This results in $94,294.50 paid for 
by Title I and Title II grants with the remainder, $66,892.50, coming from District funds.

All dollar amounts are estimated at the maximum potential cost using the top-end contractual hourly 
rate of $40.50 and assuming all participants can attend all hours. Plans and participation in many of 
the workshops are dependent on the actual meeting dates set later in May. The attached history will 
show how the approved District cost estimates for workshops are never exceeded, with actual 
expenses roughly 80% of proposed costs. This would result in an estimated final expenditure of 
$129,000 with District costs coming in around $53,500. Summaries and comparisons to previous 
years are included for review.

RECOMMENDATION:
I recommend that the board review the attached proposals for 2021 Summer Curriculum and Program 
Development Workshops for first reading.
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LYONS TOWNSHIP HIGH SCHOOL
CURRICULUM OFFICE  100 S. Brainard Ave., LaGrange, IL 60525-2101
 Tel:  (708) 579-6470      E-mail: seggerding@lths.net      
 Fax: (708) 579-6036      Website: www.lths.net

       
       SCOTT  D. EGGERDING

                              Director of Curriculum and Instruction

TO: Tim Kilrea
Board of Education

FROM: Scott D. Eggerding

DATE: March 9, 2021

RE: Cognia Survey Results 

BACKGROUND
The Illinois State Board of Education requires all schools to give an annual survey to parents, 
students and faculty. LTHS uses a survey developed by Cognia, the organization that has 
accredited LTHS since 1904. The Cognia survey is one of three surveys allowed by the Illinois 
State Board of Education to give in place of the 5Essentials survey. We give the Cognia survey 
because it is a core component of our accreditation review. 

The survey groups the questions into 5 areas of focus:
 Purpose and Direction
 Governance and Leadership
 Teaching and Assessing for Learning
 Resources and Support Systems
 Continuous Improvement

The attached reports include a single page summary of all three groups surveyed and the results 
of each question asked to all three groups. For comparison, changes in the average score from the 
2019 administration of the survey to the 2021 administration are represented by the delta () 
percentage. Positive numbers are an improvement.

Regarding the number of surveys returned, in 2019, only 872 students responded to the survey 
when it was administered as an invitation via email since we could not administer the survey 
easily via computer. This year, we used the 2 lunch periods on a Lion day when students were at 
home and on computers which resulted in 3632 respondents. Teachers, who facilitated the 
administration of the survey, only returned 211 surveys, 88 fewer than in 2019. And parents, for 
whom we left the survey open the longest, only returned 174 surveys compared with 668 in 2019. 
Given the low numbers from parents, the responses are not a representative sample of the District, 
which limits the conclusions that can be drawn from them. 
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The top five highest scoring items in all three groups reflect what we want to be known for as a 
highly-performing high school. Opportunities for students, qualified staff, student-centered and 
access to counseling all suggest a healthy climate and a student-centered school. One item, access 
to technology, went from the bottom five to the top five for parents, although it should be noted 
that for many students, that technology has been provided by the family. 

Lowest scoring items for parents and students had to do with meeting the individual needs of 
students. Teachers continued to express a lack of consistency in grading and low ratings in 
leadership. 

NEXT STEPS:
 Following the review of the raw data, the Curriculum and Staff Development Team will 

compare the results to our District goals and determine if other areas of focus need to be 
added. 

 As in years past, the CSD Team will also provide suggestions for improvement.
 The percentage of respondents in the student and staff sections will be reported to the 

State as a component of our rating; however, the ratings have been paused due to the 
pandemic.  

RECOMMENDATION
I recommend that the Board review the Cognia Surveys. 
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