
SCHOOL DISTRICT NO. 103
BOARD OF EDUCATION MEETING

January 28, 2025
6:00 PM

REGULAR MEETING CONSISTENT WITH THE REQUIREMENTS OF THE ILLINOIS 
REVISED STATUTES CHAPTER 102, PARAGRAPH 42.02 (OPEN 
MEETINGS ACT), NOTICES OF THIS MEETING HAVE BEEN 
POSTED.  LOCATION OF THE MEETING IS CAFETERIA OF 
GEORGE WASHINGTON MIDDLE SCHOOL, 8101 OGDEN 
AVENUE, LYONS, ILLINOIS 60534, AT 6:00 PM.

A G E N D A

I. Call to Order
II. Pledge of Allegiance
III. Roll Call
IV. Return to Open Session
V. Reading of Communications
VI. Year-to-Date Financials
VII. Superintendent's Report

A. Equity Audit Presentation - Ayala & Young Associates (AYA)
VIII. Closed Session
The Board will go into Closed Executive Session to discuss the employment, compensation, 
and performance of specific employees pursuant to Section 2(c)(1) of the Open Meetings 
Act, 5 ILCS 120/2(c)(1); and collective negotiating matters between the public body and its 
employees or their representatives, or deliberations concerning salary schedules for one or 
more classes of employees, pursuant to Section 2(c)(2) of the Open Meetings Act, 5 ILCS 
120/2(c)(2).
IX. Public Comment
X. Consent Agenda

A. Authorize Payment of Monthly Bills for January 2025
1. Board Bills January 2025
2. Activity Funds January 2025

B. Approval of Minutes
1. Public Hearing and Regular Minutes of December 17, 2024

C. Approval of Personnel List #01.28.25
XI. Action Item

A. Approval of Resolution in Support of Vision 2030
B. Approval of Creation of Lyons School District 103 Education 
Foundation 
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C. Approval of Grant Specialties Consultant Contract for COPS-SVPP 
Grant Support
D. Approval of Amended Resolution Appointing Member to Serve as the 
Township of Schools Trustee for School District 103

XII. Adjournment
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December YTD Financials

1/28/2025

Fiscal Year 2025

Presented to BOE

Working Together to Expand Student Opportunities

Serving the communities of Brookfield, Forest View, 
Lyons, McCook and Stickney.
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $            21,631,000 51.91%  $                 173,449  $            10,357,643                         47.88 

Corp. Per. Prop. Replacement Taxes  $              1,969,913 4.73%  $                 181,728  $              1,426,354                         72.41 

State Evidence Based Funding (EBF)  $            12,495,602 29.99%  $              1,134,398  $              5,671,990                         45.39 

Categorical State Aid  $              1,192,397 2.86%  $                     2,157  $                 325,372                         27.29 

State Early Childhood Block Grant  $                 636,106 1.53%  $                  (43,255)  $                   71,412                         11.23 

Federal Nutrition Program  $                 819,000 1.97%  $                 115,043  $                 378,441                         46.21 

Federal Title 1  $                 663,731 1.59%  $                 165,820  $                 611,733                         92.17 

Other Federal  $              1,251,297 3.00%  $                   64,939  $                 361,413                         28.88 

Earnings on Investments  $                 840,000 2.02%  $                   26,628  $                   88,213                         10.50 

Food Service  $                   60,000 0.14%  $                     1,003  $                     6,703                         11.17 

Fees  $                        300 0.00%  $                           -    $                           -                                 -   

Other Rev; Before School & Camps  $                 110,000 0.26%  $                           -    $                 114,006                       103.64 

Total Revenue  $            41,669,346 100.00% $1,821,909 $19,413,281 46.59%

% YTD Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Salaries  $            21,956,809 55.26%  $              1,752,625  $              8,144,849                         37.09 

Benefits  $              6,363,660 16.02%  $                 492,212  $              2,747,777                         43.18 

Purchased Services  $              7,701,681 19.38%  $                 264,452  $              6,128,474                         79.57 

Supplies  $                 932,816 2.35%  $                   21,774  $                 644,113                         69.05 

Capital Outlay  $                     7,242 0.02%  $                        742  $                     1,031                         14.24 

Special Ed Tuition  $              2,564,510 6.45%  $                   69,953  $                 460,663                         17.96 

Dues&Fees/Tuition/Contingency  $                 206,157 0.52%  $                           -    $                        890                           0.43 

Total Expenditures 39,732,875 100.00% 2,601,758 18,127,798 45.62%

Surplus/(Deficit)  $              1,936,471  $                (779,849)  $              1,285,483 

Lyons School District 103

EDUCATION FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $              2,486,400 96.77%  $                   20,162  $              1,196,685                         48.13 

Corp. Per. Prop. Replacement Taxes  $                           -   0.00%  $                           -    $                           -   #DIV/0!

State Evidence Based Funding (EBF)  $                           -   0.00%  $                           -    $                           -   

Federal Aid  $                           -   0.00%  $                           -    $                           -   

Earnings on Investments  $                   30,000 1.17%  $                           -    $                     2,185                           7.28 

Rentals  $                           -   0.00%  $                           -    $                           -   

Maintenance Grant  $                   50,000 1.95%  $                           -    $                           -   

Other Revenue Sources  $                     3,000 0.12%  $                           -    $                   79,650                    2,655.00 

Total Revenue  $              2,569,400 100.00%  $                   20,162  $              1,278,520 49.76%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Salaries  $              1,753,276 53.41%  $                 101,133  $                 720,360                         41.09 

Benefits  $                 362,274 11.04%  $                   21,650  $                 144,887                         39.99 

Purchased Services  $                 534,659 16.29%  $                   29,947  $                 298,154                         55.77 

Supplies  $                 591,009 18.00%  $                   33,259  $                 277,427                         46.94 

Capital Outlay  $                   41,500 1.26%  $                 148,616  $              1,660,388                    4,000.93 

Other Objects  $                           -   0.00%  $                           -    $                           -   

Dues&Fees/Contingency  $                           -   0.00%  $                           -    $                           -   #DIV/0!

Total Expenditures  $              3,282,718 100.00%  $                 334,604  $              3,101,217 94.47%

Surplus/(Deficit)  $                (713,318)  $                (314,442)  $             (1,822,697)

Lyons School District 103

OPERATION AND MAINTENANCE FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $                 209,300 39.54%  $                     2,611  $                   93,700                         44.77 

Corp. Per. Prop. Replacement Taxes  $                 240,000 45.34%  $                           -    $                 240,000                       100.00 

Earnings on Investments  $                   80,000 15.11%  $                           -    $                     5,484                           6.86 

Other Revenue 0.00%

Total Revenue  $                 529,300 100.00% $2,611 $339,184 64.08%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Benefits  $                 912,094 100.00%  $                   74,784  $                 391,465                         42.92 

Purchased Services  $                           -   0.00%  $                           -    $                           -                                 -   

Total Expenditures  $                 912,094 100.00%  $                   74,784  $                 391,465 42.92%

Surplus/(Deficit)  $                (382,794)  $                  (72,172)  $                  (52,282)

Lyons School District 103

MUNICIPAL RETIREMENT, SOCIAL SECURITY & MEDICARE FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $                 315,500 99.06%  $                     2,623  $                 148,924                         47.20 

Earnings on Investments  $                     3,000 0.94%  $                           -    $                        393                         13.11 

Other Revenue 0.00%

Total Revenue  $                 318,500 100.00%  $                     2,623  $                 149,317 46.88%

%  Actual Percent

EXPENDITURES  Budget Of Total  Monthly  as of of Budget

FY 2025 Expenditures  December 12/31/2024 Realized

Salaries  $                   72,500 18.63%  $                     8,000  $                   46,500                         64.14 

Purchase Services  $                 316,694 81.37%  $                           -    $                 297,622                         93.98 

Total Expenditures  $                 389,194 100.00%  $                     8,000  $                 344,122 88.42%

Surplus/(Deficit)  $                  (70,694)  $                    (5,377)  $                (194,805)

Lyons School District 103

TORT IMMUNITY FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $                 102,000 9.93%  $                     1,204  $                   47,507                         46.58 

Categorical State Aid 845,000$                  82.28% -$                          199,587$                  23.62                        

Earnings on Investments  $                   80,000 7.79%  $                           -    $                     4,604                           5.75 

Other Revenue  $                           -   0.00%  $                           -    $                           -                                 -   

Total Revenue  $              1,027,000 100.00%  $                     1,204  $                 251,698 24.51%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Salaries  $                   13,640 0.76%  $                     5,427  $                   10,681                         78.31 

Benefits  $                          80 0.00%  $                          44  $                          48                         59.87 

Purchased Services  $              1,777,980 99.23%  $                 117,883  $                 790,248                         44.45 

Supplies  $                           -   0.00%  $                           -    $                           -                                 -   

Capital Outlay  $                           -   0.00%  $                           -    $                           -                                 -   

Dues&Fees/Contingency  $                           -   0.00%  $                           -    $                           -                                 -   

Total Expenditures  $              1,791,700 100.00%  $                 123,354  $                 800,976 44.70%

Surplus/(Deficit)  $                (764,700)  $                (122,150)  $                (549,278)

Lyons School District 103

TRANSPORTATION FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $                  202,500 71.68%  $                      1,423  $                    96,966                          47.88 

Earnings on Investments  $                    80,000 28.32%  $                           -    $                      5,975                            7.47 

Total Revenue  $                  282,500 100.00%  $                      1,423  $                  102,941 36.44%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Interfund Transfer 0.00%

Total Expenditures  $                           -   0.00%  $                           -    $                           -   0.00%

Surplus/(Deficit)  $                  282,500  $                      1,423  $                  102,941 

Lyons School District 103

WORKING CASH FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $            24,946,700 52.52%  $                 201,471  $            11,941,425                         47.87 

Corp. Per. Prop. Replacement Taxes  $              3,309,913 6.97%  $                 181,728  $              1,666,354                         50.34 

State Evidence Based Funding (EBF)  $            12,495,602 26.31%  $              1,134,398  $              5,671,990                         45.39 

Categorical State Aid  $              2,037,397 4.29%  $                     2,157  $                 524,959                         25.77 

State Early Childhood Block Grant  $                 636,106 1.34%  $                  (43,255)  $                   71,412                         11.23 

Federal Nutrition Program  $                 819,000 1.72%  $                 115,043  $                 378,441                         46.21 

Federal Title 1  $                 663,731 1.40%  $                 165,820  $                 611,733                         92.17 

Other Federal  $              1,251,297 2.63%  $                   64,939  $                 361,413                         28.88 

Earnings on Investments  $              1,113,000 2.34%  $                   26,628  $                 106,854                           9.60 

Food Service  $                   60,000 0.13%  $                     1,003  $                     6,703                         11.17 

Fees  $                        300 0.00%  $                           -    $                           -                                 -   

Before School Care, Camps  $                 110,000 0.23%  $                           -    $                 114,006                       103.64 

Rentals  $                           -   0.00%  $                           -    $                           -                                 -   

Maintenance Grants  $                   50,000 0.11%  $                           -    $                           -                                 -   

Other Revenue  $                     3,000 0.01%  $                           -    $                   79,650                               -   

Total Revenue  $            47,496,046 100.00%  $              1,849,931  $            21,534,940 45.34%

   

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Salaries  $            23,796,225 51.61%  $              1,867,184  $              8,922,391                         37.49 

Benefits  $              6,726,014 14.59%  $                 513,906  $              2,892,712                         43.01 

IMRF/FICA/SS/Medicare  $                 912,094 1.98%  $                   74,784  $                 391,465                         42.92 

Purchased Services  $            10,331,014 22.41%  $                 412,282  $              7,514,498                         72.74 

Supplies  $              1,523,825 3.30%  $                   55,033  $                 921,539                         60.48 

Capital Outlay  $                   48,742 0.11%  $                 149,358  $              1,661,419                    3,408.60 

Special Ed Tuition  $              2,564,510 5.56%  $                   69,953  $                 460,663                         17.96 

Other, Dues&Fees/Contingency  $                 206,157 0.45%  $                           -    $                        890                           0.43 

Total Expenditures  $            46,108,580 100.00%  $                   45,559  $            22,765,577 49.37%

Surplus/(Deficit)  $              1,387,466  $              1,804,372  $             (1,230,637)

COMBINED OPERATING FUNDS

Lyons School District 103

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $                 106,200 46.95%  $                     2,939  $                   41,498                         39.08 

Earnings on Investments  $                   35,000 15.47%  $                           -    $                     2,982                           8.52 

Other Revenue Sources  $                   85,000 37.58%  $                           -    $                           -                                 -   

State Evidence Based Funding (EBF)  $                           -   0.00%  $                           -    $                           -   

Total Revenue  $                 226,200 100.00%  $                     2,939  $                   44,480 19.66%

%  Actual Percent

EXPENDITURES  Budget Of Total  Monthly  as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Debt Service  $                 993,500 100.00%  $                           -    $                           -                                 -   

Total Expenditures  $                 993,500 100.00%  $                           -    $                           -   0.00%

Surplus/(Deficit)  $                (767,300)  $                     2,939  $                   44,480 

Lyons School District 103

DEBT SERVICE FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Corp. Per. Prop. Replacement Taxes  $              1,100,000 94.31%  $                           -    $                           -                                 -   

Earnings on Investments  $                           -   0.00%  $                           -    $                           -   

Federal Grant  $              1,166,319 51.46%  $                           -    $              1,166,319                       100.00 

Total Revenue  $              2,266,319 51.46%  $                           -    $              1,166,319 51.46%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Purchased Services  $                           -   0.00%  $                           -    $                           -   

Capital Outlay  $              2,182,042 100.00%  $                   19,450  $              1,324,952                         60.72 

Total Expenditures  $              2,182,042 100.00%  $                   19,450  $              1,324,952 60.72%

Surplus/(Deficit)  $                   84,277  $                  (19,450)  $                (158,633)

Lyons School District 103

CAPITAL PROJECTS FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $                 365,000 83.91%  $                     2,866  $                 175,000                         47.95 

Earnings on Investments  $                   70,000 16.09%  $                           -    $                     5,016                           7.17 

Other Revenue  $                           -   0.00%  $                           -    $                           -   

Total Revenue  $                 435,000 100.00%  $                     2,866  $                 180,015 41.38%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Purchased Services  $                           -   0.00%  $                           -    $                           -                                 -   

Total Expenditures  $                           -   0.00%  $                           -    $                           -   -

Surplus/(Deficit)  $                 435,000  $                     2,866  $                 180,015 

Lyons School District 103

HEALTH-LIFE-SAFETY FUND

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY 2025 Revenue December 12/31/2024 Realized

Property Taxes  $            25,417,900 52%  $                 207,275  $            12,157,922                         47.83 

Corp. Per. Prop. Replacement Taxes  $              3,309,913 7%  $                 181,728  $              1,666,354                         50.34 

State Evidence Based Funding (EBF)  $            12,495,602 25%  $              1,134,398  $              5,671,990                         45.39 

Categorical State Aid  $              2,037,397 4%  $                     2,157  $                 524,959                         25.77 

State Early Childhood Block Grant  $                 636,106 1%  $                 (43,255)  $                   71,412                         11.23 

Federal Nutrition Program  $                 819,000 2%  $                 115,043  $                 378,441                         46.21 

Federal Title 1  $                 663,731 1%  $                 165,820  $                 611,733                         92.17 

Other Federal  $              2,417,616 5%  $                   64,939  $              1,527,732                         63.19 

Earnings on Investments  $              1,218,000 2%  $                   26,628  $                 114,851                           9.43 

Food Service  $                   60,000 0%  $                     1,003  $                     6,703                         11.17 

Fees  $                        300 0%  $                          -    $                          -                                -   

Before School Care, Camps  $                 110,000 0%  $                          -    $                 114,006                       103.64 

Rentals  $                          -   0%  $                          -    $                          -    . 

Maintenance Grants  $                   50,000 0%  $                          -    $                          -                                -   

Other Revenue  $                   88,000 0%  $                          -    $                   79,650                         90.51 

Total Revenue  $            49,323,565 100.00%  $              1,855,736  $            22,925,754 46.48%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY 2025 Expenditures December 12/31/2024 Realized

Salaries  $            23,796,225 48.28%  $              1,867,184  $              8,922,391                         37.49 

Benefits  $              6,726,014 13.65%  $                 513,906  $              2,892,712                         43.01 

IMRF/FICA/SS/Medicare Fund  $                 912,094 1.85%  $                   74,784  $                 391,465                         42.92 

Debt Service Fund  $                 993,500 2.02%  $                          -    $                          -                                -   

Life Safety Fund  $                          -   0.00%  $                          -    $                          -   

Purchased Services  $            10,331,014 20.96%  $                 412,282  $              7,514,498                         72.74 

Supplies  $              1,523,825 3.09%  $                   55,033  $                 921,539                         60.48 

Capital Outlay  $              2,230,784 4.53%  $                 168,808  $              2,986,371                       133.87 

Special Ed Tuition  $              2,564,510 5.20%  $                   69,953  $                 460,663                         17.96 

Dues&Fees/Contingency  $                 206,157 0.42%  $                          -    $                        890                           0.43 

Total Expenditures  $            49,284,122 100.00%  $              3,161,949  $            24,090,529 48.88%

Surplus/(Deficit)  $              1,139,443  $              1,790,727  $             (1,164,775)

COMBINED ALL FUNDS

Lyons School District 103

Y-T-D REVENUE and EXPENSE by SOURCE

December 31, 2024
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Fund  July  August  September  October  November  December  January  February  March  April  May  June 

Education 30,928,476        35,671,186        34,147,680             33,963,883        28,560,791        27,780,943           -                   -                   -                   -                   -                   -                   

Oper'n & Maint'n 992,257             1,061,362          832,062                  702,703             (733,331)            (1,047,773)           -                   -                   -                   -                   -                   -                   

Debt Service 1,321,679          1,347,505          1,347,505               1,349,671          1,342,752          1,345,691             -                   -                   -                   -                   -                   -                   

Transportation 1,892,228          1,763,450          1,699,980               1,705,363          1,506,314          1,384,164             -                   -                   -                   -                   -                   -                   

IMRF (50) (900,455)            (933,872)            (1,009,029)             (1,085,059)         (1,167,612)         (1,241,251)           -                   -                   -                   -                   -                   -                   

SSI/MEDICARE (51) 2,495,935          2,528,269          2,528,269               2,535,709          2,534,771          2,536,237             -                   -                   -                   -                   -                   -                   

Capital Projects (649,914)            (1,844,686)         (694,387)                (761,587)            (772,077)            (791,527)              -                   -                   -                   -                   -                   -                   

Working Cash 2,729,909          2,780,818          2,780,818               2,791,065          2,792,682          2,794,105             -                   -                   -                   -                   -                   -                   

Tort 168,853             172,594             109,538                  48,253               (17,754)              (23,131)                -                   -                   -                   -                   -                   -                   

Life Safety 2,331,745          2,424,140          2,424,140               2,436,528          2,438,473          2,441,339             -                   -                   -                   -                   -                   -                   

Total          41,310,712          44,970,766              44,166,575          43,686,531          36,485,009            35,178,796                       -                         -                         -                         -                         -                         -   

 August YTD 
Financials 

                  45,559 

 Fiscal Year 2024-25 

Lyons Elementary School District 103
Fiscal Year 2024-25 Fund Balance

Source: Lyons Elementary School District 103 Monthly Reports
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1 

MINUTES OF THE PUBLIC HEARING AND REGULAR MEETING 
OF THE BOARD OF EDUCATION 

LYONS ELEMENTARY SCHOOL DISTRICT 103 
George Washington Middle School, Cafeteria 

8101 Ogden Avenue, Lyons, Il 60534 at 6:00 P.M. 
Tuesday, December 17, 2024 

 
I. Call to Order  

 The regular meeting of the Board of Education was called to order at 6:03 p.m. 
by President Jorge Torres. 

 
II. Roll Call 

Members Physically Present:  Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  

         
Absent:     Les Antos 
 

III. Public Hearing on Proposed 2024 Tax Levy 
 

Convene Public Hearing 
 
The public hearing convened at 6:03 p.m. 

 
Presentation of Proposed Tax Levy 

 
Kadir Dada presented the Board with an overview slide presentation of the 
proposed tax levy for 2024.  He stated that school funding is based primarily on 
local property value.  Mr. Dada informed the Board that the CPI for 2024 is 3.4%.  
He stated the total levy request this year is an increase of 6.95% from last year 
and that the reason for the increase is due to not increasing last year’s levy.  Mr. 
Dada stated a school district’s levy will change each year based on CPI; new 
property; and any changes to the district’s annual debt schedule.  He briefly 
reviewed the CPI history in the district.  Mr. Dada informed the Board that there is 
a 73.29% fund balance, which is healthy.  He stated there will be some capital 
projects in the amount of $3,000,000 over the next ten years.  Mr. Dada informed 
the Board that the total of all fund balances is $29,203,826.  He also stated that if 
we get the property relief grant in the requested amount of $2,314,076 that it will 
require an abatement.  Mr. Dada stated we will receive notification of the status 
of the grant in March, 2025.  He stated the Board will also need to take action to 
abate the required levy.  Mr. Dada went over the timeline of the levy calendar. 
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The Board had a brief discussion regarding the levy.   
 
Public Comment 
 
None 
 
Adjourn Public Hearing 
 
The public hearing on the proposed 2024 tax levy adjourned at 6:11 p.m. 
 

IV. Reading of Communications 

None 
 

V.  Year-to-Date Financials 
 
President Torres stated the financials are attached to the agenda for the public to 
view. 
 

VI.  Superintendent’s Report 
 
 None 
 
VII. Public Comment 

 
None 
 

VIII.  Consent Agenda 
 

Mario Ramirez moved seconded by Sara Andreas to approve the Consent 
Agenda, as presented. 
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Les Antos 
  

Motion carried 
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A. Authorize Payment of Monthly Bills for December 2024 
1. Board Bills December 2024 
2. Activity Funds December 2024 

B. Approval of Minutes 
1. Special Minutes of November 12, 2024 
2. Regular Minutes of November 26, 2024 
3. Confidential Minutes of November 26, 2024 

C. Approval of Personnel Hires/Resignations/Leaves List #12.17.24 
D. Second Reading of Policies 

1. Policy 2:105 - Ethics and Gift Ban 
2. Policy 4:30 - Revenue and Investments 
3. Policy 4:60 - Purchases and Contracts 
4. Policy 4:150 - Facility Management and Building Programs 
5. Policy 4:170 - Safety 
6. Policy 5:10 - Equal Employment Opportunity and Minority Recruitment 
7. Policy 5:20 - Workplace Harassment Prohibited 
8. Policy 5:90 - Abused and Neglected Child Reporting 
9. Policy 5:125 - Personal Technology and Social Media; Usage and 

Conduct 
10. Policy 5.230 - Maintaining Student Discipline 
11. Policy 6:60 - Curriculum Content 
12. Policy 6:135 - Accelerated Placement Program 
13. Policy 6:270 - Guidance and Counseling Program 
14. Policy 7:10 - Equal Educational Opportunities 
15. Policy 7:100 - Health, Eye and Dental Examinations; Immunizations; and 

Exclusion of Students 
16. Policy 7:160 - Student Appearance 
17. Policy 7:180 - Prevention of and Response to Bullying, Intimidation, and 

Harassment 
18. Policy 7:200 - Suspension Procedures 
19. Policy 8:10 - Connection with the Community 

IX. Action Items 
 
Approval of Resolution to Levy Property Taxes 2024 
 
Mario Ramirez moved seconded by Sara Andreas to approve the Resolution to 
Levy Property Taxes for the Year 2024, as presented. 
 
Upon Roll Call: 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
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 Nays:      None 
 
Absent:     Les Antos 
 

Motion carried 
 

Approval of Resolution Instructing the Cook County Clerk Regarding 
Reduction of Extension to Meet PTELL Requirements for 2024 Levy 
 
Winifred Rodriguez moved seconded by Olivia Quintero to approve the 
Resolution Instructing the Cook County Clerk Regarding Reduction of Extension 
to Meet PTELL Requirements for the 2024 Levy, as presented. 
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
     

 Nays:      None 
 
Absent:     Les Antos 
 

Motion carried 
 
November 22-24, 2024 IASB School Conference Board Member 
Reimbursement for Expenses Incurred 
 
Olivia Quintero moved seconded by Sara Andreas to approve the November 22-
24, 2024 IASB School Conference Board Member Reimbursement for Expenses 
Incurred for Board Member Slagiana Aleksikj in the amount of $187.27; Board 
Member Sara Andreas in the amount of $103.08; Board Member Winifred 
Rodriguez in the amount of $191.84, and Board Member Olivia Quintero in the 
amount of $91.61. 
 
Upon Roll Call: 

 
Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
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 Nays:      None 
 
Absent:     Les Antos 
 

Motion carried 
 

 Lawfully Closed Executive Session Minutes 
 

Mario Ramirez moved seconded by Slagiana Aleksikj to approve to keep all 
lawfully closed executive session minutes closed from January, 2024 through 
December, 2024. 
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Les Antos 
 

Motion carried 
 

Approval of Tyler Technologies Service Agreement (subject to attorney 
approval) 
 
Olivia Quintero moved seconded by Mario Ramirez to approve the Amendment to  
the Service Agreement, which includes Lyons SD 103, originally approved July 9,  
2014, between Tyler Technologies and the Lyons Township Trustee of Schools,  
subject to attorney approval, for a one-time fee not to exceed $40,150 and an  
additional recurring amount of $31,996 for 3 years, as presented.  
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
         

 Nays:      None 
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Absent:     Les Antos 
 

Motion carried 
 

Resolution Approving and Authorizing Retirement Rescission Agreement 
 

Mario Ramirez moved seconded by Olivia Quintero to approve the Resolution 
Approving and Authorizing the Retirement Rescission Agreement with Cynthia  
Kessel, as presented.  
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Les Antos 
 

Motion carried 
 
Approval of American Institutes for Research Professional Services 
Agreement 
 
Mario Ramirez moved seconded by Olivia Quintero to approve the American 
Institutes for Research Professional Service Agreement for Costello School in the 
amount of $40,090, as presented.  
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andres 
      Olivia Quintero 
      Mario Ramirez 
      Winnifred Rodriguez 
      Jorge Torres  
         

 Nays:      None 
Absent:     Les Antos 
 

Motion carried 
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XII. Adjournment 
 

Olivia Quintero moved seconded by Mario Ramirez to adjourn at 6:18 p.m.  
 

 Upon Voice Vote there were 6 Ayes, 0 Nays, 1 Absent 
 
 

      _____________________________________ 
      Sara Andreas, Secretary 
 
      _____________________________________ 
      Jorge Torres, President 
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LYONS ELEMENTARY SCHOOL DISTRICT 103 
PERSONNEL REPORT (January 28, 2025) 

List #01.28.25 
 
APPROVAL OF CERTIFIED STAFF EMPLOYMENT 
 

NAME SCHOOL POSITION DATE SALARY 
Tracy Dragos GWMS Instructional  Coach ASAP $59,385.89 

 
APPROVAL OF SUPPORT STAFF EMPLOYMENT 
 

NAME SCHOOL POSITION DATE SALARY 
Ivellise Miller Lincoln Special Education Paraprofessional ASAP $17.34/hr 

 

APPROVAL OF LEAVE OF ABSENCE 

NAME SCHOOL POSITION DATE 
Julie Ciesielski Edison 5th Grade Teacher 03/06/25 – 05/30/25 

 

APPROVAL OF RESIGNATONS 
 

NAME SCHOOL POSITION DATE 
Kristina Reyes Robinson Special Education Paraprofessional 12/18/2024 

Sandra Sotelo Edison Early Childhood Education Paraprofessional 01/20/25 

 

APPROVAL OF RETIREMENT 
 

NAME SCHOOL POSITION DATE 
Travis Olson Edison Interventionist End of SY2028-29 

Sarah Roth Edison Interventionist End of SY2028-29 

 

Approved By: 
              
 
             __________________________________ 

Sara Andreas, Secretary 
 
Dated: January 28, 2025 

             __________________________________ 
Jorge Torres, President 
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RESOLUTION IN SUPPORT OF VISIONS 2030  

 

              

 WHEREAS public education plays a defining role in ensuring equal opportunity for 

children in Illinois and throughout the United States; and 

 WHEREAS, it is our collective duty to ensure that every student, regardless of 

demographic or geographic identity, has equal access to a quality, public education; and 

 WHEREAS, we believe that strides need to be proactively made to face challenges and 

continually improve our public education system; and 

 WHEREAS, there have been three areas of prioritization identified as integral in 

improving our public education system: Future-Focused Learning, Shared Accountability, and 

Predictable Funding; and 

WHEREAS, Future-Focused Learning should address: promoting future-driven skills 

that allow for more college and career exploration; enhancing student safety and well-being; 

attracting and retaining a high quality and diverse educator pipeline; and promoting curriculum 

and instructional flexibility to meet the unique needs of local communities; and 

WHEREAS, Shared Accountability should address: reforming the Illinois assessment 

system to be a timely and useful measure of student proficiency and growth over time; reforming 

the current accountability system to provide local flexibility for identifying indicators that create 

a more holistic view of student success; and reforming the mandate process to ensure 

implementation procedures that promote flexibility and local decision making; and 

WHEREAS, Predictable Funding should address: protecting the integrity and funding of 

the evidence-based funding formula; strengthening public education through pension reforms; 

and establishing equitable funding sources for Capital and safety needs; and 

WHEREAS, it is imperative that any education improvement proposal for 

comprehensive change must be developed and supported by not only the education community, 

but in collaboration with families, communities, businesses, and others whose priorities reflect 

the best interests of the students;   

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of School 

District 103, Cook County, Illinois joins with the Illinois Association of School Administrators 

(IASA) , Illinois Association of School Boards (IASB), Illinois Principals’ Association (IPA), 

Illinois Association of School Business Officials (IASBO), Illinois Association of Regional 

Superintendents of Schools (IARSS), Superintendents’ Commission for the Study of 

Demographics and Diversity (SCSDD), Illinois Alliance of Special Education Administrators 

(IAASE), and the Association of Illinois Rural and Small Schools (AIRSS) in supporting the 

Vision 2030 education improvement policy; and 
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BE IT FURTHER RESOLVED that the Board of Education of School District 103 

urges the Illinois General Assembly to approve the necessary legislative changes to implement 

the recommendations under the three pillars of education improvement as contained in the Vision 

2030 policy.  

ADOPTED by the Board of Education of School District 103, Cook County, Illinois this 

28th day of January, 2025, pursuant to roll call vote, as follows:  

 

Board 

Members 

YES NO ABSTAIN ABSENT 

     

     

     

     

     

     

     

 

 

       ______________________________ 

                         Board President  

 

ATTEST: 

 

______________________________ 

                 Board Secretary  
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Education Foundation 
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BYLAWS 

OF LYONS SCHOOL DISTRICT 103 EDUCATION 

FOUNDATION 

[DATE ADOPTED] 

ARTICLE I 

OFFICES, CORPORATE SEAL 

 

Section 1.01. Registered Office. The registered office of the corporation in Illinois shall 

be that set forth, in the Articles of Incorporation, or in a resolution of the Directors filed with the 

Secretary of State changing the registered office. 

 

Section 1.02. Other Offices. The corporation may have such other offices, within or 

without the State of Illinois, as the Directors shall from time to time determine. 

 

Section 103. Corporate Seal. The corporation may have a corporate seal of a design and 

form to be determined by the Board of Directors. 

 

ARTICLE II 

BOARD OF DIRECTORS 

 

Section 2.01 Members. This Foundation shall have no members. All corporate actions 

shall be approved by the Board of Directors as provided in these bylaws. All rights which would 

otherwise rest in the members shall rest in the Directors. 

 

Section 2.02. General Powers. The property, affairs and business of the corporation shall 

be managed by the Directors. 

 

Section 2.03. Property. No Director shall have any right title or Interest in or to the 

property of the corporation. 

 

Section 2.04. Number, Qualification and Term of Office. The number of Directors shall 

be a minimum number of five (5) and not more than nine (9), however, the number of voting 

Directors may be increased or decreased to any odd number, by amendment of these bylaws. All 

Directors shall be appointed by those remaining duly qualified Directors. The Superintendent of 

Schools or designee and a member of the Board of Education as chosen by that body shall hold 

permanent official seats with vote. Each appointed Director shall hold office until the annual 

meeting three (3) years following his or her election and until a successor is elected, or until his or 

her death, or until resignation, or until he or she is removed in the manner hereinafter provided. 

Each permanent Director shall hold office until his or her designated position with the School 

District is changed. The initial appointed Directors shall draw lots for initial terms of office. The 

term of office for approximately one-third of the appointed Directors shall expire each year. 

Appointed Directors may be re-elected to successive terms. 
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Section 2.05. Resignation. Any Directors of the corporation may resign at any time by 

giving written notice to the Chairman of the Board or to the Secretary of the corporation. The 

resignation of any Director shall take effect at the time specified therein; and, unless otherwise 

specified therein, the acceptance of such resignation shall not be necessary to make it effective. 

 

Section 2.06. Vacancies. Any vacancy in the appointed Board of Directors caused by 

death, resignation, disqualification, removal, or any other cause, shall be filled by a majority vote 

of the remaining Directors and the Director so elected shall hold office for the remaining term of 

that Directorship or until his or her successor shall be duly elected and qualified by the remaining 

Directors. Any vacancy in permanent Directors as noted in Section 2.04 shall be filled when the 

designated position with the School District has been determined. 

 

Section 2.07. Place of Meeting. The Board of Directors may hold its meetings at such 

place or places, within or without of the State of Illinois, as it may choose. 

 

Section 2.08. Annual Meeting. As soon as practical and not more than sixty (60) days 

after the beginning of a new fiscal year the annual meeting of the corporation shall be held for the 

purpose of election of officers of the corporation and any other business or transactions as shall 

come before the meeting. Notice of the annual meeting shall be given in writing not less than ten 

(10) days prior to said meeting date. 

 

Section 2.09. Regular Meetings. Regular meetings of the Board of Directors shall be held 

at such time and place within the State of Illinois as the Board may determine by resolution adopted 

by a majority of the whole Board of Directors. Notice of regular meetings shall be given five (5) 

days prior to the meeting. 

 

Section 2.10. Special Meetings; Notice. Special meetings of the Board of Directors shall 

be held whenever called by the Chairman of the Board or by one-third (1/3) of the total number of 

Directors. Notice of each such special meeting, except in cases of emergency, shall be mailed to 

each Director, addressed to the Director at his or her residence or usual place of business, at least 

five (5) days before the day on which the meeting is to be held, or to be delivered personally or by 

telephone, no later than two (2) days before the day on which the meeting is to be held. Each such 

notice shall state the time and place of the meeting. Any meeting of the Board shall be a legal 

meeting without any notice thereof having been given, if all of the Directors of the corporation 

then in office shall be present thereat (except where a Director attends a meeting for the express 

purpose of objecting to the transaction of any business because the meeting is not lawfully called 

or convened) or waive such notice in writing before, at, or after such meeting. 

 

Section 2.11. Quorum and Manner of Acting. Except as otherwise provided by statute 

or by these Bylaws, a minimum of 51% of the Directors shall be required to constitute a quorum 

for the transaction of business at any meeting, and the act of a majority of the Directors present at 

any meeting at which a quorum is present shall be the act of the Board of Directors. In the absence 

of a quorum, a majority of the Directors present may adjourn any meeting until a quorum be had. 

Notice of any adjourned meeting need not be given. 
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Section 2.12. Removal of Directors. All Directors of the Lyons School District 103 

Education Foundation must attend 50% of the monthly regular scheduled Board meetings during 

a fiscal year. Any Director with the exception of the permanent seats, as outlined in Section 2.04 

of these bylaws, may be removed with or without cause at any time. Removal shall be by a vote 

of two-thirds (2/3) of the total number of Directors of the corporation at a special meeting of the 

Directors called for that purpose. Written notice stating the place, date, hour, and purpose of any 

special meeting called for the purpose of removing one or more Directors must be delivered to all 

Directors at least twenty (20) days prior to such meeting. If mailed, the notice of a meeting shall 

be deemed delivered when deposited in the United States mail addressed to the Director at his or 

her address as it appears on the records of the corporation, with postage thereon prepaid. The 

vacancy in the Board of Directors caused by any such removal shall be filled in the manner 

specified in Section 2.06 hereof. 

 

Section 2.13. Proxies. Proxies will be allowed. 

 

ARTICLE III 

OFFICERS 

 

Section 3.01. Number. The officers of the corporation shall be a Chairman of the Board, 

a Vice Chairman, a Secretary, a Treasurer, and other officers as may be appointed by the Board of 

Directors. Any two (2) or more offices, except those of Chairman of the Board and Vice Chairman, 

may be held by the same person. 

 

Section 3.02. Election, Term of Office and Qualifications. All officers shall be elected 

annually by the Directors of the corporation with a two-thirds (2/3) vote of the total number of 

Directors, except in the case of Officers appointed in accordance with the provisions of Section 

3.10, each shall hold office for a period of one (1) year and until his or her successor shall have 

been duty elected and qualified, or until his or her death, or until he or she shall resign, or until he 

or she shall have been removed in the manner hereinafter provided. Officers shall be Directors. 

 

Section 3.03. Resignation. Any officer may resign at any time by giving written notice of 

his or her resignation to the Board of Directors, to the Chairman of the Board or to the Secretary 

of the corporation. Any such resignation shall take effect at the time specified therein; and, unless 

otherwise specified therein, the acceptance of such resignation shall not be necessary to make it 

effective. 

 

Section 3.04. Election and Removal. Election of an officer stall not of itself create 

contract rights. Any officer elected by the Board of Directors may be removed by the Board with 

a two-thirds (2/3) vote of the total number of Directors whenever in its judgment the best interests 

of the corporation would be served thereby. Such removal shall be without prejudice to the contract 

rights, if any, of the person so removed. 

 

Section 3.05. Vacancies. A vacancy in any office because of death, resignation, removal 

or any other cause shall be filled for the unexpired portion of the term in the manner prescribed in 

these Bylaws for election or appointment to such office. 
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Section 3.06. Chairman of the Board. The Chairman of the Board may be an employee, 

Director, agent or member of the Board of Education of Lyons School District 103. The Chairman 

of the Board shall assume all duties normally associated with that office. The Chairman of the 

Board shall conduct the meetings of the corporation. The Chairman of the Board shall be the chief 

executive officer of the corporation and shall have general active management of the business of 

the corporation. He or she, shall, when present, preside at all meetings of the Directors. He or she 

shall see that all orders and resolutions of the Board of Directors are carried into effect. He or she, 

with the proper signature of one other duly qualified officer of the corporation may, upon the 

approval of the Board of Directors, execute and deliver in the name of the corporation any deeds, 

mortgages, bonds, contracts or other instruments pertaining to the business of the corporation, 

including without limitation, any instruments necessary or appropriate to enable the corporation to 

donate income or principal of the corporation to or for the account of such organizations, causes, 

and projects described in the Articles of Incorporation of the corporation as the corporation was 

organized to support. He or she shall have such other duties as may from time to time be prescribed 

by the Board of Directors. 

 

Section 3.07. Vice Chairman. A Vice-Chair, shall be elected by the Board of Directors, 

shall have such powers and shall perform such duties as may be specified in the Bylaws or 

prescribed by the Board of Directors or by the Chairman of the Board. In the event of absence or 

disability of the Chairman of the Board, the Vice-Chair shall succeed to his or her power and duties 

in the order designated by the Board of Directors. 

 

Section 3.08. Secretary. The Secretary or designee shall see that the proceedings of the 

meetings of the Board of Directors are kept. He or she shall when directed to do so, notify the 

Directors of all meetings, and perform such other duties as may from time to time be prescribed 

by the Board of Directors or by the Chairman of the Board and, in general shall perform all duties 

incident to the office of the Secretary. 

 

Section 3.09. Treasurer. The Treasurer shall cause to be kept accurate accounts of all 

moneys of the corporation received or disbursed. He or she shall deposit all moneys, drafts and 

checks in the name of, and to the credit of, the corporation in such banks and depositories as a 

majority of the whole Board of Directors, by resolution, shall from time to time designate. He or 

she shall have power to endorse for deposit all notes, checks and drafts received by the corporation. 

He or she shall cause to be rendered to the Chairman of the Board and the Directors, wherever 

required, an account of all his or her transactions as Treasurer and of the financial condition of the 

corporation, and shall perform such other duties as may from time to time be prescribed by the 

Board of Directors or by the Chairman of the Board, and, in general, shall perform all duties 

incident to the office of the Treasurer. 

 

Section 3.10. Other Officers. The corporation may have such other officers and agents as 

may be deemed necessary by the Board of Directors, who shall be appointed in such manner, have 

such duties and hold their offices for such terms as may be determined by resolution of the Board 

of Directors. 
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Section 3.11. Directors. The Board of Directors may establish a body of Directors to assist 

and advise in the development and operation of the Foundation. The Directors may be appointed 

by the Board of Directors in any number the Directors may from time to time deem necessary. The 

Directors shall have no vote in foundation matters, no authority to affect foundation policy and 

may not act on behalf of the corporation or bind it to any action but may make recommendations 

to the Board of Directors or the officers. 

 

Section 3.12. Election Procedure. The nominating committee shall provide each Director 

with a list of officers thirty (30) days prior to the annual meeting. The slate of officers shall be 

presented for vote at the annual meeting. A vote of a majority of duly qualified Directors shall be 

required to elect officers. 

 

ARTICLE IV 

COMMITTEES 

 

Section 4.01. Nominating Committee. A nominating committee of at least three (3). 

Directors shall be appointed at the annual meeting each year. The nominating committee shall 

produce a list of Directors willing to serve as officers. The list of officers shall be presented to all 

duly qualified Directors at least thirty (30) days prior to the annual meeting. Officers shall be 

elected at the annual meeting as prescribed by these bylaws. 

 

The nominating committee shall be responsible for preparing a slate of candidates willing 

to fill Director vacancies or designated Director additions. The list of candidates shall be  presented 

to all duly qualified Directors at least thirty (30) days prior to the meeting. Nominations from the 

floor in both the instance of officers and Directors shall be allowed. 

 

Section 4.02. Other Committees. The Board of Directors may act by and through such 

other committees to the extent as allowed by law as may be specified in resolutions adopted by a 

majority of the whole number of Directors. Each such committee shall have such duties and 

responsibilities as are granted to it by the Board of Directors. Each such committee shall at all 

times be subject to the direction of the Chairman of the Board of Directors, 

 

ARTICLE V 

FISCAL AGENTS 

 

This corporation may designate such fiscal agents, investment advisors and custodians as 

the Board of Directors may select by resolution. The Board of Directors may at any time, with or 

without cause, discontinue the use of the services of any such fiscal agent, investment advisor, or 

custodian. 

 

ARTICLES VI 

FIDUCIARY DUTY 

It shall be the policy of this corporation that the Board of Directors shall assume and 

discharge fiduciary responsibility with respect to all funds held or administered by this corporation. 
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ARTICLE VII 

POLICIES WITH RESPECT TO 

DISTRIBUTION OF PRINCIPAL AND 

INCOME AND RELATED MATTERS 

 

Section 7.01. Annual Distributions. It shall be the policy of this corporation to make 

annual distributions for one or more of the educational purposes for which it is organized, including 

administrative expenses and amounts paid to acquire an asset used (or held for use) directly in 

carrying out one or more of its purposes, in an amount determined by the Board of Directors to be 

appropriate. In any such distribution of funds no discrimination shall be made on account of the 

age, sex, color, religious affiliation or national origin of the individuals or programs to be 

benefitted thereby. 

 

Section 7.02. No Self-Dealing. It shall be the policy of this corporation not to engage in 

any act which would constitute "self-dealing" as defined in Section 4941 (d) of the Internal 

Revenue Code of 1986. 

 

Section 7.03. No Jeopardy Investments. It shall be the policy of this corporation to assure 

that no funds, whether title thereto is vested in this corporation or is vested in a trust for the benefit 

of this corporation, are invested or reinvested in such a manner as to jeopardize the carrying out of 

any educational purposes for which this corporation is organized. 

 

Section 7.04. Expenditure Responsibility. It shall be the policy of this corporation that 

this corporation, through its Board of Directors, will exercise "expenditure responsibility", as 

defined in Section 4945 (h) (1) and (2) of the Internal Revenue Code of 1986, as now enacted or 

as hereafter amended, with respect to all grants and distributions. 

 

Section 7.05. Reasonable Return. The Board of Directors shall take steps to assure that 

each Director, agent, or custodian with respect to the aggregate of the unrestricted trusts or funds 

that are, a component part of this corporation, administer such trust or fund in accordance with 

accepted standards of fiduciary conduct to produce a reasonable (as determined by the Board of 

Directors) return of net income, in furtherance of this corporation's educational purposes. 

 

ARTICLE VIII 

BOOKS OF RECORD, AUDIT, FISCAL YEAR, BOND 

 

Section 8.01. Books and Records. The Board of Directors of this corporation shall cause 

to be kept: records of all proceedings of the Board of Directors, and Committees thereof; and all 

financial statements of this corporation; and Articles of Incorporation and Bylaws of this 

Corporation and all amendments thereto and restatements thereof; and (4) such other records and 

books of account as shall be necessary and appropriate to the conduct of the corporate business. 

 

Section 8.02. Audit and Publication. The Board of Directors shall cause the records and 

books of account of this corporation to be audited at least once in each fiscal year in such a manner 

as may be deemed necessary or appropriate, and also shall make such inquiry as the 
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Board of Directors deems necessary or advisable into the condition of all trusts and funds held by 

any Director, agent or custodian for the benefit of this corporation, and shall retain such person or 

firm for such purposes as it may deem appropriate. Not later than six months after the close of each 

fiscal year of this corporation, the Board of Directors of this corporation shall furnish to the Board 

of Education of Lyons School District 103 copies of the corporation's financial statements for the 

immediately preceding fiscal year. 

 

Section 8.03. Fiscal Year. The fiscal year of the corporation shall end on June 30 of each 

year. 

 

Section 8.04. Bond. The corporation shall obtain bond on such people and in such amounts 

as may from time to time be deemed necessary by the Board of Directors. 

 

ARTICLE IX 

WAIVER OF NOTICE 

 

Whenever any notice is required to be given by these Bylaws or any of the corporate laws 

of the State of Illinois, such notice may be waived in writing, signed by the person or persons 

entitled to said notice, whether before, at, or after the time stated therein, or before, at, or after the 

meeting. 

 

ARTICLE X 

INDEMNIFICATION AND INSURANCE 

 

(a) The corporation shall indemnify any person who was or is a party, or is threatened 

to be made a party to any threatened, pending or completed action, suit or proceeding, whether 

civil, criminal, administrative or investigative (other than an action by or in the right of the 

corporation) by reason of the fact that he or she is or was a Director, officer, employee or agent of 

the corporation, to the full extent permitted under the Illinois "General Not For Profit Corporation 

Act of 1986," as in effect from time to time. 

 

(b) The corporation may purchase and maintain insurance on behalf of any person who 

is or was a Director, officer, employee or agent of the corporation, or who is or was serving at the 

request of the corporation as a Director, officer, employee or agent of another corporation, 

partnership, joint venture, trust or other enterprise, against any liability asserted against such 

person and incurred by such person in any such capacity, or arising out of his or her status as such, 

whether or not the corporation would have the power to indemnify such person against such 

liability under the provisions of paragraph (a) of Article X of these Bylaws. 

 

ARTICLE XI 

AMENDMENTS 

 

The Board of Directors may amend this corporation's Articles of Incorporation, as 

heretofore or hereafter from time to time amended or restated, and these Bylaws as from time to 

time amended or restated, to include or omit any provision which could be lawfully included or 

omitted. Any number of amendments, or an entire revision or restatement of the Articles of 
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Incorporation or Bylaws, either may be submitted and voted upon at a single meeting of the Board 

of Directors and be adopted at such meeting a quorum being present, upon receiving the 

affirmative vote of not less than two-thirds of the whole number of Directors; provided, however, 

that amendment of the Purpose clause of the Articles of Incorporation may be made only with the 

approval and resolution of three-fourths of all qualified Directors. Any proposed amendments shall 

be presented to the Directors thirty (30) days prior to the meeting when Board action is to be taken. 

 

ARTICLE XII 

DISSOLUTION 

 

 

(a) Upon the dissolution of the corporation, the Board of Directors shall, after paying 

or making provision for the payment of all liabilities of the corporation, distribute any remaining 

assets to one or more organizations that are organized and operated exclusively for charitable or 

educational purposes and that qualify as exempt organizations under Section 501(c)(3) of the 

Internal Revenue Code, or the corresponding section of any future federal tax code. 

 

(b) Preference shall be given to distributing assets to an organization or organizations 

that support the educational programs, students, or staff of Lyons School District 103 or serve a 

similar educational purpose, as determined by a majority vote of the Board of Directors. 

 

(c) If no such qualifying organization exists, or if no suitable recipient is identified, 

any remaining assets shall be distributed to the Lyons School District 103 or, if permissible under 

applicable laws, to the federal government, or to a state or local government, for a public 

educational purpose. 
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     CONSULTATION CONTRACT 
Grant Specialties, 1670 Edison Circle, Hanover Park, IL 60133 

 
Date:​ 1/13/2025 
Client Name Address City  

Lyons School District 103 4100 Joliet Ave Lyons 

County (Borough/Parish) and 
State 

Zip-plus 4 Main Phone 

Cook County, IL  60534-1513 708-783-4100 

School Contact Official 
(for contract and invoice)  

Title Email 

Yasmine Dada Assistant Superintendent of Business dady@lyons103.org 

Superintendent Name Title Email 

Kristopher A. Rivera Superintendent riverak@lyons103.org 

 

Service Contract  
Single Project Contract Description – USDOJ COPS SVPP Grant  
Grant Specialties will provide the following: School Violence Prevention Program grant 
development, writing, budget proposal, letters of support, MOU templates and 
Grants.gov/JustGrants portal management for the U.S. Dept of Justice COPS School Violence 
Prevention program grant.  This includes all questions and preparation documents needed to submit 
a competitive grant application including a spreadsheet of all questions, guidance documents and 
templates. The consultant, John Heiderscheidt, will provide all narratives, data requests, and 
interviews of community officials needed for the grant application. Letters of Support templates, 
MOU templates, and other documents prepared for all submission requirements in JustGrants, 
including the SF-424 form in Grants.gov.  

The client must have SAM.GOV requirements up to date, and the EBIZ POC will need to participate 
in the grant portal completion in Grants.gov and JustGrants. We can assist with this process. 
Facilities and school personnel will be needed to provide required background information of the 
school district situation, current security implementation, culture and climate, threat assessment, and 
criminal information impacting the school district.  

The school district agrees to meet via ZOOM/Google Meets, etc.,  meeting weekly for 30 minutes 
and providing the team members to complete all required data and narrative development 
information. Grants Specialties will do everything possible to limit the time of school district staff 
required to complete the best application.  

 

 
 

 
 

Office 630-837-9013, Mobile 847-975-2860 Email: john@grantspecialties.com, Grantspecialties.com 
                   Page 1 of 2 
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     CONSULTATION CONTRACT 
Grant Specialties, 1670 Edison Circle, Hanover Park, IL 60133 

 

To ensure we have ample time for thorough grant development, meetings may begin before the grant 
is released for application at no cost to the Client. In the event the grant is not released for 
application, there is no cost to the client. When the grant is released for application, the Client will 
be requested to prioritize grant development meetings until needed for on time submission.  

Confidentiality - All property, documents, proposals, maps, pictures, reports, data, and electronically 
stored information (ESI), including, but not limited to, employee background info, student 
disciplinary records, and threat assessment documents, will be considered confidential information 
in nature and at all times remain the property of the client; therefore, reasonable measures shall be 
taken at all times to protect and not disclose, intentionally or negligently, such confidential 
information to third-parties in compliance with applicable state and federal law. All intellectual 
property developed during the grant writing process also remains the property of the client for future 
grant writing purposes. Grant Specialties will never share confidential information with any person 
or entity outside of the client and its authorized agents.  

Contract period:  Upon execution of this agreement until the COPS SVPP is submitted - TBD     

Cost: ​ ​ ​ $6,000. Discount of $1,500 for previous portal set up (2nd app).   

Total cost $4,500 

Payments: Payments will be requested after the grant is released. Released for application on TBD. 

Invoice will not be sent until grant is formally released. 
$ 1,000 will be invoiced after the grant is released - date TBD.    

$ 3,500 will be invoiced upon grant submission - date TBD.  

Payments on all financial commitments will be received within 60 days of invoice. Invoices will be 
sent after the grant is released for application by US DOJ COPS and then after the grant is submitted 
after client review and approval before submitted. If the client needs to cancel the application before 
submission due to unforeseen circumstances, Grant Specialties seek reasonable costs for work 
completed related to grant development at the time of cancellation of this contract.   

 

This Contract was executed this ______ day of ________________, _________​​ ​
​   ​ ​ ​         (day)                  ​  (month)​  ​ (year)​  
Grant Specialties, LLC​ ​ ​ ​ ​ Client​ ​ ​ ​  
 
Signature:  _____________________     ​ Signature:  ​ ________________________   
 
Susan C. Heiderscheidt, President​ Print Name:   _______________________​ 
1670 Edison Circle​  
Hanover Park, IL 60133​ Title:​  _______________________ 
​  
​ Agency Name: _____________________   
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 AMENDED RESOLUTION APPOINTING MEMBER TO SERVE AS THE TOWNSHIP 

OF SCHOOLS TRUSTEE FOR SCHOOL DISTRICT 103 

              

 WHEREAS under Article 10, Section 20.5 of the Illinois School Code, the Board of 

Education (the “School Board”) of School District 103 (the “School District”) has the power to 

adopt and enforce all necessary rules for management and governance of the public schools of 

their district; and  

 WHEREAS, the General Assembly recently passed Public Act 103-0790 which requires 

certain school boards to appoint one member of the school board or one school employee to 

serve as a trustee of schools of the township; and  

 WHEREAS, the appointment of such individual shall not serve longer than 2 years 

unless reappointed by the school board to renew; and  

 WHEREAS, The School District on September 24, 2024, appointed Sara Andreas; and  

 WHEREAS, Sara Andreas is no longer able to serve as the Township Schools Trustee for 

School District 103 due to other obligations; and  

 WHEREAS, the School District declares a vacancy in that seat and now seeks to appoint 

William Channell to serve as the Township Schools Trustee Member for School District 103 for 

the remainder of the two-year term.  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Education of School 

District 103, Cook County, Illinois as follows:  

 Section 1: That all recitals and legislative findings contained in the preambles to this 

Resolution are true and correct and are hereby incorporated into this Resolution as if fully set 

forth herein. 

 Section 2: The School Board approves to appoint Assistant Business Manager, William 

Channell to serve as the trustee for the Township Trustee of Schools on behalf of School District 

103 for the remainder of the two-year term. This person is expected to attend all meetings of the 

Township Trustee of Schools.   

 Section 3: If any section, paragraph, clause, or provision of this Resolution shall be held 

invalid, the invalidity thereof shall not affect any other provision of this Resolution. 

 Section 4: All resolutions, motions, or orders in conflict with this Resolution are hereby 

repealed to the extent of such conflict.  

 Section 5: This Resolution shall be in full force and effect from and after its passage 

provided by law.  
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(Remainder of Page Intentionally Left Blank)  

 

ADOPTED by the Board of Education of School District 103, Cook County, Illinois this  

day 28th of January 2025, pursuant to roll call vote, as follows:  

Board 

Members 

YES NO ABSTAIN ABSENT 

     

     

     

     

     

     

     

 

 

 

       ______________________________ 

       Board President  

 

ATTEST: 

 

_______________________ 

Board Secretary  
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