
SCHOOL DISTRICT NO. 103
BOARD OF EDUCATION MEETING

March 26, 2024
6:00 PM

REGULAR MEETING CONSISTENT WITH THE REQUIREMENTS OF THE ILLINOIS 
REVISED STATUTES CHAPTER 102, PARAGRAPH 42.02 (OPEN 
MEETINGS ACT), NOTICES OF THIS MEETING HAVE BEEN 
POSTED.  LOCATION OF THE MEETING IS CAFETERIA OF 
GEORGE WASHINGTON MIDDLE SCHOOL, 8101 OGDEN 
AVENUE, LYONS, ILLINOIS 60534, AT 6:00 PM.

A G E N D A

I. Call to Order
II. Pledge of Allegiance
III. Roll Call
IV. Reading of Communications
V. Year-to-Date Financials
VI. Public Comment
VII. Consent Agenda

A. Authorize Payment of Monthly Bills for March 2024
1. Board Bills March, 2024
2. Activity Funds March 2024

B. Approval of Minutes
1. Regular Minutes of February 20, 2024
2. Confidential Minutes of February 20, 2024

C. Approval of Personnel/Leaves/Retirement List #3.26.24
D. Second Reading of Policies

1. Policy 5:185 - Family and Medical Leave
2. Policy 2:125 - Board Member Compensation; Expenses
3. Policy 2:125-E3 - Exhibit - Resolution to Regulate Expense 
Reimbursements

VIII. Action Items
A. Approval of Asbestos Building Inspection 
B. Approval of Summer Roofing 2024 Capital Projections
C. Approval of Independent Contractual Agreement for Professional 
Services from March 27, 2024 through December 31, 2024
D. Approval of Memorandum of Understanding Between the Board of 
Education of Lyons Elementary School District 103 and Lyons Council 
Teachers Union of the  West Suburban Teachers Union, Local 571 IFT-
AFT, Regarding Retirement  Compensation
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IX. Adjournment

2



February YTD Financials

3/26/2024

Fiscal Year 2024

Presented to BOE

Working Together to Expand Student Opportunities

Serving the communities of Brookfield, Forest View, 

Lyons, McCook and Stickney.
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $            17,592,473 42.57%  $              1,960,038  $            11,050,231                         62.81 

Corp. Per. Prop. Replacement Taxes  $              5,313,060 12.86%  $                           -    $              3,074,311                         57.86 

State Evidence Based Funding (EBF)  $            12,365,602 29.92%  $              1,124,146  $              6,982,734                         56.47 

Categorical State Aid  $              1,139,197 2.76%  $                 192,506  $                 638,178                         56.02 

State Early Childhood Block Grant  $                 673,005 1.63%  $                   68,095  $                 403,595                         59.97 

Federal Nutrition Program  $                 800,000 1.94%  $                   93,769  $                 510,162                         63.77 

Federal Title 1  $              1,156,212 2.80%  $                           -    $              1,024,628                         88.62 

Other Federal  $              1,330,741 3.22%  $                           -    $              2,094,314                       157.38 

Earnings on Investments  $                 626,122 1.51%  $                           -    $                 335,142                         53.53 

Food Service  $                   50,000 0.12%  $                     7,666  $                   45,680                         91.36 

Fees  $                   32,500 0.08%  $                           -    $                           -                                 -   

Other Rev; Before School & Camps  $                 250,000 0.60%  $                           -    $                   84,045                         33.62 

Total Revenue  $            41,328,912 100.00% $3,446,220 $26,243,020 63.50%

% YTD Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Salaries  $            21,679,776 54.59%  $              1,679,401  $            11,356,372                         52.38 

Benefits  $              6,078,191 15.31%  $                 459,696  $              3,623,680                         59.62 

Purchased Services  $              8,190,407 20.62%  $                 941,140  $              4,592,575                         56.07 

Supplies  $              1,132,686 2.85%  $                   30,506  $                 490,794                         43.33 

Capital Outlay  $                 108,000 0.27%  $                     2,144  $                   99,983                         92.58 

Special Ed Tuition  $              2,467,650 6.21%  $                   81,972  $              2,097,335                         84.99 

Dues&Fees/Tuition/Contingency  $                   56,300 0.14%  $                        417  $                   56,235                         99.89 

Total Expenditures 39,713,010 100.00% 3,195,275 22,316,975 56.20%

Surplus/(Deficit)  $              1,615,902  $                 250,945  $              3,926,046 

Lyons School District 103

EDUCATION FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $              2,408,167 95.25%  $                 227,479  $              1,305,117                         54.20 

State Evidence Based Funding (EBF)  $                           -   0.00%  $                           -    $                           -   

Federal Aid  $                           -   0.00%  $                           -    $                           -   

Earnings on Investments  $                 108,023 4.27%  $                           -    $                   15,297                         14.16 

Rentals  $                           -   0.00%  $                           -    $                           -   

Maintenance Grant  $                           -   0.00%  $                           -    $                           -   

Other Revenue Sources  $                   12,000 0.47%  $                        775  $                        775                           6.46 

Total Revenue  $              2,528,190 100.00%  $                 228,254  $              1,321,188 52.26%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Salaries  $              1,459,750 47.40%  $                 124,973  $                 943,561                         64.64 

Benefits  $                 336,680 10.93%  $                   29,379  $                 227,598                         67.60 

Purchased Services  $                 652,060 21.17%  $                   34,567  $                 388,214                         59.54 

Supplies  $                 542,610 17.62%  $                   66,606  $                 365,202                         67.30 

Capital Outlay  $                   84,800 2.75%  $                           -    $                 996,067                    1,174.61 

Other Objects  $                           -   0.00%  $                           -    $                          21 

Dues&Fees/Contingency  $                     3,630 0.12%  $                           -    $                           -                                 -   

Total Expenditures  $              3,079,530 100.00%  $                 255,525  $              2,920,664 94.84%

Surplus/(Deficit)  $                (551,340)  $                  (27,271)  $             (1,599,475)

Lyons School District 103

OPERATION AND MAINTENANCE FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $                 673,970 66.08%  $                   26,425  $                 328,901                         48.80 

Corp. Per. Prop. Replacement Taxes  $                 240,000 23.53%  $                           -    $                 240,000                       100.00 

Earnings on Investments  $                 105,897 10.38%  $                           -    $                   35,302                         33.34 

Other Revenue 0.00%

Total Revenue  $              1,019,867 100.00% $26,425 $604,203 59.24%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Benefits  $                 902,261 100.00%  $                   77,655  $                 546,774                         60.60 

Purchased Services  $                           -   0.00%  $                           -    $                           -                                 -   

Total Expenditures  $                 902,261 100.00%  $                   77,655  $                 546,774 60.60%

Surplus/(Deficit)  $                     5,692  $                  (51,230)  $                   57,428 

Lyons School District 103

MUNICIPAL RETIREMENT, SOCIAL SECURITY & MEDICARE FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $                 355,545 98.83%  $                   29,254  $                 187,299                         52.68 

Earnings on Investments  $                     4,224 1.17%  $                           -    $                        668                         15.82 

Other Revenue 0.00%

Total Revenue  $                 359,769 100.00%  $                   29,254  $                 187,968 52.25%

%  Actual Percent

EXPENDITURES  Budget Of Total  Monthly  as of of Budget

FY2024 Expenditures  February 2/29/2024 Realized

Salaries  $                   67,600 19.34%  $                     6,500  $                   42,250                         62.50 

Purchase Services  $                 282,000 80.66%  $                        500  $                 273,557                         97.01 

Total Expenditures  $                 349,600 100.00%  $                     7,000  $                 315,807 90.33%

Surplus/(Deficit)  $                   10,169  $                   22,254  $                (127,840)

Lyons School District 103

TORT IMMUNITY FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $                 263,807 26.26%  $                   12,398  $                 140,437                         53.23 

Categorical State Aid 550,000$                  54.74% -$                          511,296$                  92.96                        

Earnings on Investments  $                 190,956 19.01%  $                           -    $                   44,338                         23.22 

Other Revenue  $                           -   0.00%  $                           -    $                           -                                 -   

Total Revenue  $              1,004,763 100.00%  $                   12,398  $                 696,071 69.28%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Salaries  $                   14,630 0.84%  $                          65  $                     5,034                         34.41 

Benefits  $                        160 0.01%  $                            1  $                          38                         23.67 

Purchased Services  $              1,734,000 99.15%  $                 213,717  $                 913,479                         52.68 

Supplies  $                           -   0.00%  $                           -    $                           -                                 -   

Capital Outlay  $                           -   0.00%  $                           -    $                           -                                 -   

Dues&Fees/Contingency  $                           -   0.00%  $                           -    $                           -                                 -   

Total Expenditures  $              1,748,790 100.00%  $                 213,783  $                 918,550 52.52%

Surplus/(Deficit)  $                (744,027)  $                (201,385)  $                (222,480)

Lyons School District 103

TRANSPORTATION FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $                    96,699 49.96%  $                    16,672  $                    59,426                          61.45 

Earnings on Investments  $                    96,839 50.04%  $                           -    $                    31,168                          32.19 

Total Revenue  $                  193,538 100.00%  $                    16,672  $                    90,594 46.81%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Interfund Transfer 0.00%

Total Expenditures  $                           -   0.00%  $                           -    $                           -   0.00%

Surplus/(Deficit)  $                  193,538  $                    16,672  $                    90,594 

Lyons School District 103

WORKING CASH FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $            21,390,661 46.07%  $              2,272,266  $            13,071,411                         61.11 

Corp. Per. Prop. Replacement Taxes  $              5,553,060 11.96%  $                           -    $              3,314,311                         59.68 

State Evidence Based Funding (EBF)  $            12,365,602 26.63%  $              1,124,146  $              6,982,734                         56.47 

Categorical State Aid  $              1,689,197 3.64%  $                 192,506  $              1,149,474                         68.05 

State Early Childhood Block Grant  $                 673,005 1.45%  $                   68,095  $                 403,595                         59.97 

Federal Nutrition Program  $                 800,000 1.72%  $                   93,769  $                 510,162                         63.77 

Federal Title 1  $              1,156,212 2.49%  $                           -    $              1,024,628                         88.62 

Other Federal  $              1,330,741 2.87%  $                           -    $              2,094,314                       157.38 

Earnings on Investments  $              1,132,061 2.44%  $                           -    $                 461,914                         40.80 

Food Service  $                   50,000 0.11%  $                     7,666  $                   45,680                         91.36 

Fees  $                   32,500 0.07%  $                           -    $                           -                                 -   

Before School Care, Camps  $                 250,000 0.54%  $                           -    $                   84,045                         33.62 

Rentals  $                           -   0.00%  $                           -    $                           -                                 -   

Maintenance Grants  $                           -   0.00%  $                           -    $                           -                                 -   

Other Revenue  $                   12,000 0.03%  $                        775  $                        775                               -   

Total Revenue  $            46,435,039 100.00%  $              3,759,223  $            29,143,044 62.76%

   

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Salaries  $            23,221,756 50.71%  $              1,810,939  $            12,347,216                         53.17 

Benefits  $              6,415,031 14.01%  $                 489,076  $              3,851,317                         60.04 

IMRF/FICA/SS/Medicare  $                 902,261 1.97%  $                   77,655  $                 546,774                         60.60 

Purchased Services  $            10,858,467 23.71%  $              1,189,924  $              6,167,826                         56.80 

Supplies  $              1,675,296 3.66%  $                   97,112  $                 855,995                         51.10 

Capital Outlay  $                 192,800 0.42%  $                     2,144  $              1,096,050                       568.49 

Special Ed Tuition  $              2,467,650 5.39%  $                   81,972  $              2,097,335                         84.99 

Other, Dues&Fees/Contingency  $                   59,930 0.13%  $                        417  $                   56,256                         93.87 

Total Expenditures  $            45,793,191 100.00%  $              3,749,238  $            27,018,770 59.00%

Surplus/(Deficit)  $                 641,848  $                     9,985  $              2,124,274 

COMBINED OPERATING FUNDS

Lyons School District 103

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $                  962,811 89.04%  $                    26,381  $                  535,115                          55.58 

Earnings on Investments  $                    33,559 3.10%  $                            -    $                    11,330                          33.76 

Other Revenue Sources  $                    85,000 7.86%  $                            -    $                            -                                  -   

State Evidence Based Funding (EBF)  $                            -   0.00%  $                            -    $                  886,288                        100.00 

Total Revenue  $               1,081,370 100.00%  $                    26,381  $               1,432,733                          132.49 

%  Actual Percent

EXPENDITURES  Budget Of Total  Monthly  as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Debt Service  $               1,078,500 100.00%  $                            -    $                  921,750                          85.47 

Total Expenditures  $               1,078,500 100.00%  $                            -    $                  921,750 85.47%

Surplus/(Deficit)  $                      2,870  $                    26,381  $                  510,983 

Lyons School District 103

DEBT SERVICE FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Earnings on Investments  $                          25 0.00%  $                           -    $                           (0)                          (0.12)

Federal Grant  $              1,982,712 100.00%  $                           -    $                           -                                 -   

Total Revenue  $              1,982,737 100.00%  $                           -    $                           (0) 0.00%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Purchased Services  $                           -   0.00%  $                           -    $                 101,083 

Capital Outlay  $              1,982,712 100.00%  $                   56,073  $                 256,677                         12.95 

Total Expenditures  $              1,982,712 100.00%  $                   56,073  $                 357,760 18.04%

Surplus/(Deficit)  $                          25  $                  (56,073)  $                (357,760)

Lyons School District 103

CAPITAL PROJECTS FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $                 317,221 77.91%  $                   32,574  $                 172,666                         54.43 

Earnings on Investments  $                   89,923 22.09%  $                           -    $                   30,496                         33.91 

Other Revenue  $                           -   0.00%  $                           -    $                           -   

Total Revenue  $                 407,144 100.00%  $                   32,574  $                 203,162 49.90%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Purchased Services  $                           -   0.00%  $                           -    $                           -                                 -   

Total Expenditures  $                           -   0.00%  $                           -    $                           -   -

Surplus/(Deficit)  $                 407,144  $                   32,574  $                 203,162 

Lyons School District 103

HEALTH-LIFE-SAFETY FUND

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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% YTD Percent

REVENUES Budget Of Total Monthly as of of Budget

FY2024 Revenue February 2/29/2024 Realized

Property Taxes  $            22,670,693 45%  $              2,331,221  $            13,779,192                         60.78 

Corp. Per. Prop. Replacement Taxes  $              5,553,060 11%  $                          -    $              3,314,311                         59.68 

State Evidence Based Funding (EBF)  $            12,365,602 25%  $              1,124,146  $              7,869,022                         63.64 

Categorical State Aid  $              1,689,197 3%  $                 192,506  $              1,149,474                         68.05 

State Early Childhood Block Grant  $                 673,005 1%  $                   68,095  $                 403,595                         59.97 

Federal Nutrition Program  $                 800,000 2%  $                   93,769  $                 510,162                         63.77 

Federal Title 1  $              1,156,212 2%  $                          -    $              1,024,628                         88.62 

Other Federal  $              3,313,453 7%  $                          -    $              2,094,314                         63.21 

Earnings on Investments  $              1,255,568 3%  $                          -    $                 503,740                         40.12 

Food Service  $                   50,000 0%  $                     7,666  $                   45,680                         91.36 

Fees  $                   32,500 0%  $                          -    $                          -                                -   

Before School Care, Camps  $                 250,000 1%  $                          -    $                   84,045                         33.62 

Rentals  $                          -   0%  $                          -    $                          -    . 

Maintenance Grants  $                          -   0%  $                          -    $                          -                                -   

Other Revenue  $                   97,000 0%  $                        775  $                   85,775                         88.43 

Total Revenue  $            49,906,290 100.00%  $              3,818,179  $            30,863,938 61.84%

% Actual Percent

EXPENDITURES Budget Of Total Monthly as of of Budget

FY2024 Expenditures February 2/29/2024 Realized

Salaries  $            23,221,756 47.53%  $              1,810,939  $            12,347,216                         53.17 

Benefits  $              6,415,031 13.13%  $                 489,076  $              3,851,317                         60.04 

IMRF/FICA/SS/Medicare Fund  $                 902,261 1.85%  $                   77,655  $                 546,774                         60.60 

Debt Service Fund  $              1,078,500 2.21%  $                          -    $                 921,750                         85.47 

Life Safety Fund  $                          -   0.00%  $                          -    $                          -   

Purchased Services  $            10,858,467 22.23%  $              1,189,924  $              6,268,908                         57.73 

Supplies  $              1,675,296 3.43%  $                   97,112  $                 855,995                         51.10 

Capital Outlay  $              2,175,512 4.45%  $                   58,218  $              1,352,727                         62.18 

Special Ed Tuition  $              2,467,650 5.05%  $                   81,972  $              2,097,335                         84.99 

Dues&Fees/Contingency  $                   59,930 0.12%  $                        417  $                   56,256                         93.87 

Total Expenditures  $            48,854,403 100.00%  $              3,805,311  $            28,298,280 57.92%

Surplus/(Deficit)  $              1,051,887  $                   12,867  $              2,480,658 

COMBINED ALL FUNDS

Lyons School District 103

Y-T-D REVENUE and EXPENSE by SOURCE

February 29, 2024
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Fund  July  August  September  October  November  December  January  February  March  April  May  June 

Education 19,579,645 20,739,976 18,947,434 19,650,657 21,614,595 22,785,240 22,120,280 22,536,279

Oper'n & Maint'n 2,023,725 1,750,737 1,592,301 1,436,797 780,867 1,216,737 1,003,130 1,062,020

Debt Service 740,491 763,241 763,241 768,728 (46,071) 332,962 1,225,093 1,251,474

Transportation 2,978,293 2,958,415 2,905,656 2,977,377 2,878,455 2,945,960 2,874,238 2,672,853

IMRF (50) (720,959) (765,842) (843,237) (677,928) (701,466) (696,372) (767,666) (834,083)

SSI/MEDICARE (51) 2,166,708 2,173,995 2,173,995 2,189,919 2,246,787 2,333,869 2,353,248 2,368,435

Capital Projects 473 473 (211,124) (211,124) (301,214) (301,214) (301,214) (357,287)

Working Cash 1,939,473 1,941,528 1,941,528 1,955,750 1,971,828 1,996,450 2,013,395 2,030,067

Tort 146,139 90,687 29,896 (26,984) (30,946) 53,580 47,087 69,341

Life Safety 1,869,229 1,875,967 1,875,967 1,889,706 1,942,386 2,023,060 2,039,817 2,072,391

Total         30,723,217         31,529,175             29,175,655         29,952,898 30,355,221               32,690,271                 32,607,407          32,871,489 

 Fiscal Year 2023-2024 

Lyons Elementary School District 103

Fiscal Year 2023-2024 Fund Balance

Source: Lyons Elementary School District 103 Monthly Reports
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Date 

2/22/2024 

2/27/2024 

3/5/2024 

3/18/2024 

HOME SCHOOL GENERAL LEDGER March 2024 

Ck.# Description 

Deposit - Cheerleading Shoes 

1161 Tiffany Barrett - Reimbursement for Ice Cream Party 

1162 Lisa Kesman - reimbursement for Smencils 

Deposit - Smencils 

Disbursements Receipts Balance 

$480.00 $3,068.58 

$73.83 $2,994.75 

$300.00 $2,694.75 

$300.00 $2,994.75 
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Lincoln School Activity Account Julv 2023-present 
Put In proper Agreesw/ 
account Checkbook 

Check# Invoice# Date Description Debit Credit Balance 

Balance Forwarded from June 2023 $17 234.02 

1171 926 8/10/23 Ink Your Wear, Inc. - Snirtt Wear (Student Shirts Bulk Purchase of Youth & Adult Sizes) Slt!e2 00 $15 372.02 

1169 6/1/23 Slslev Ruiz of Balloon Decor - 3 Balloon Stands for Kinder Graduation & 5th Gr. Farewell /not cashed) S75 00 $15 447.02 
Salance Forwarded from Auaust 2023 Ban� Stat.,.ment _S15 447.02 yes 

Esal.1nce Forwarded from September 2023 Bank Statement S15 477.02 yes 

10/21/23 Oe□oslt - Student Snirit Wear Purchases and Van Go□h orofit check from Sarina Photos $1 553.61 $17,000.63 
10/21/23 Officiallv Voided check #1169 wntten to Sislev Ruiz on 6.1.23 /$75.00 check was never Dicked uol 
10/28/23 Deooslt - Student Soirit Wear Purchases $396.80 $17,397,43 
10/28/23 Oeoosit - Student Council Polo Shirts $200.00 $17 597.43 

1172 998 10/31/23 Ink Your Wear, Inc. - Student Council Polo Shirts $20000 $17,397.41 
8alan1..e Forwarded from October 2023 Bank St:;ett!m�nt $17,597.43 yes 
October bank statement does not yet reflect Check ff1172 ($200) All other transactions match the b,rnk statement. 
November 2023 Bank Statement not received 
Balance Forward�d from Decembe-r 2023 Bank Statemf:nt $17,397.43 yes 
Balam:.e Fo,warded from January2024 Bank Statement $17 397.43 yes 

1173 1079 2/9/24 Ink Your Wear, Inc. - One Spirit Wear T-Shirt for the Girls Basketball Coach $1200 $17 385.43 
1174 6B189F16 2/13/24 Museum of Science and Industry, fee for three additional parent chaperones $4800 $17 337.43 
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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF EDUCATION 

LYONS ELEMENTARY SCHOOL DISTRICT 103 
George Washington Middle School, Cafeteria 

8101 Ogden Avenue, Lyons, Il 60534 at 6:00 P.M. 
Tuesday, February 20, 2024 

 
I. Call to Order  

 The regular meeting of the Board of Education was called to order at 6:08 p.m. 
by President Jorge Torres. 

 
II. Roll Call 

Members Physically Present:  Slagiana Aleksikj 
      Les Antos 
      Sara Andreas 
      Olivia Quintero 

       Mario Ramirez 
       Jorge Torres  
         

Absent:     Winifred Rodriguez 
         

III. Closed Session 
 
 Olivia Quintero moved seconded by Sara Andreas to go into Closed Executive 

Session at 6:09 p.m. to discuss the appointment, employment, performance or 
dismissal of specific employees pursuant to Section 2c(1) of the Open Meetings 
Act, 5 ILCS 120/2(c)(1); and, pending litigation of the public body pursuant to 
Section 2(c)(11) of the Open Meetings Act, 5 ILCS 120/2(c)(11). 

 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 
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IV. Return to Open Session 
 
 Olivia Quintero moved seconded by Mario Ramirez to return to open session at 

6:35 p.m. 
 

Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 
 

V. Reading of Communications 
 
None 
 

VI.  Year-to-Date Financials 
 
President Torres stated the financials are attached to the agenda for the public to 
view. 
 

VII.  Public Comment 
 
None 
 

VIII.  Consent Agenda 
 

Sara Andreas moved seconded by Mario Ramirez to approve the Consent 
Agenda, as presented. 
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
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 Nays:      None 

 
Absent:     Winifred Rodriguez 

 
Motion carried 

A. Authorize Payment of Monthly Bills for February 2024 
1. Board Bills February, 2024 
2. Activity Funds February, 2024 

B. Approval of Minutes 
1. Regular Minutes of January 24, 2024 
2. Confidential Minutes of December 12, 2023 

C. Approval of Personnel Hires/Leaves/Resignation/Termination List #2.20.24 
D. Second Reading of Policies 

1. Policy 2:20 - Powers and Duties of the Board of Education; 
Indemnification 

2. Policy 2:120 - Board Member Development 
3. Policy 2:200 - Types of Board of Education Meetings 
4. Policy 2:220 - Board of Education Meeting Procedure 
5. Policy 2:220-E2- Motion to Adjourn to Closed Meeting 
6. Policy 2:220-E6 Exhibit - Log of Closed Meeting Minutes 
7. Policy 4:10 - Fiscal and Business Management  
8. Policy 4:60 - Purchases and Contracts 
9. Policy 4:130 - Free and Reduced-Price Food Services 
10. Policy 4:130-E Exhibit - Free and Reduced-Price Food Services; Meal 

Charge Notifications 
11. Policy 4:160 - Environmental Quality of Buildings and Grounds 
12. Policy 5:30 - Hiring Process and Criteria 
13. Policy 5:190 - Teacher Qualifications  
14. Policy 5:200 -Terms and Conditions of Employment and Dismissal 
15. Policy 5:220 - Substitute Teachers 
16. Policy 5:250 - Leaves of Absence 
17. Policy 5:330 - Sick Days, Vacation, Holidays and Leaves 
18. Policy 6:15 - School Accountability 
19. Policy 6:30 - Organization of Instruction 
20. Policy 6:50 - School Wellness 
21. Policy 6:60 - Curriculum Content 
22. Policy 6:230 - Library Media Program 
23. Policy 7:60 - Residence 
24. Policy 7:70 - Attendance and Truancy 
25. Policy 7:160 - Student Appearance 
26. Policy 7:165 - School Uniforms 
27. Policy 7:190 - Student Behavior 
28. Policy 7:270 - Administering Medicines to Students 
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29. Policy 7:285 - Anaphylaxis Prevention, Response, and Management 
Program 

30. Policy 7:290 - Suicide and Depression Awareness and Prevention 
31. Policy 8:30 - Visitors to and Conduct on School Property 
32. Policy 3:40-E Exhibit - Checklist for  the Superintendent Employment 

Contract Negotiation Process 
33. Policy 2:80 - Board Member Oath and Conduct 
34. Policy 2:80-E Exhibit - Board Member Code of Conduct 
35. Policy 2:150 - Committees 
36. Policy 2:250 - Access to District Public Records 
37. Policy 3:10 - Goals and Objectives 
38. Policy 4:30 - Revenue and Investments 
39. Policy 4:40 - Incurring Debt 
40. Policy 4:55 - Use of Credit and Procurement Cards 
41. Policy 5:170 - Copyright 
42. Policy 5:285 - Drug and Alcohol Testing for School Bus and Commercial 

Vehicle Drivers 
43. Policy 6:10 - Educational Philosophy and Objectives 
44. Policy 6:130 - Program for the Gifted 
45. Policy 6:190 - Extracurricular and Co-Curricular Activities 
46. Policy 6:210 - Instructional Materials 
47. Policy 6:240 - Field Trips and Recreational Class Trips 
48. Policy 6:270 - Guidance and Counseling Program 
49. Policy 7:275 - Orders to Forgo Life-Sustaining Treatment 
50. Policy 8:25 - Advertising and Distributing Materials in Schools Provided 

by Non-School Related Entities 
51. Policy 8:70 - Accommodating Individuals with Disabilities 

IX. Board Reports 
 
 Board President Torres stated there are policies on the agenda for a first reading 

and to please reach out to the Superintendent should you have any questions on 
these policies. 

 
X.  Action Items 

 
Approval of 2024-2025 School Calendar 
 
Mario Ramirez moved seconded by Olivia Quintero to approve the 2024-2025 
school calendar, as presented. 
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Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 
 

Approval of Resolution Abating a Portion of the Taxes Heretofore Levied 
for the Year 2023 to Pay Debt Service on Certain Outstanding Bonds of 
School District Number 103, Cook County, Illinois 
 
Mario Ramirez moved seconded by Sara Andreas to approve the Resolution 
Abating a Portion of the Taxes Heretofore Levied for the Year 2023 to Pay Debt 
Service on Certain Outstanding Bonds of School District Number 103, Cook 
County Illinois, as presented. 
 
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 

 
Approval of Bid for Hayes Mechanical in the Amount of $1,334,745 and 
Approval of Edwin Anderson Construction in the Amount of $221,200 for 
Summer 2024 Projects 
 
Mario Ramirez moved seconded by Olivia Quintero to approve the Board Goals 
for School Year 2023-2024, as presented. 
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Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 
 

 Rejection of all Roofing Bids Included in Bid Package 2 Received on 
February 14, 2024 

 
Mario Ramirez moved seconded by Sara Andreas to reject all roofing bids  
received  on February 14, 2024 included in Bid Package Two.   
  
Upon Roll Call: 
 

Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 
 

Approval of Supplemental Staffing Provider Agreement Between Aya 
Healthcare, Inc. and Lyons School District 103 
 
 

Mario Ramirez moved seconded by Sara Andreas to approve the Supplemental 
Staffing Provider Agreement between Aya Healthcare, Inc. and Lyons School 
District 103, as presented.   
 
Upon Roll Call: 
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Ayes:      Slagiana Aleksikj 
      Sara Andreas 
      Les Antos 
      Olivia Quintero 

       Mario Ramirez 
      Jorge Torres  
         

 Nays:      None 
 
Absent:     Winifred Rodriguez 

 
Motion carried 
 

XII. Adjournment 
 

Mario Ramirez moved seconded by Olivia Quintero to adjourn at 6:43 p.m.  
 

 Upon Voice Vote there were 6 Ayes, 0 Nays, 1 Absent 
 

      _____________________________________ 
      Sara Andreas, Secretary 
      _____________________________________ 
      Jorge Torres, President 
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LYONS ELEMENTARY SCHOOL DISTRICT 103 
PERSONNEL – HIRE/RESIGNATION LIST (March 26, 2024) 

List #3.26.24 
 
APPROVAL OF CERTIFIED STAFF EMPLOYMENT 
 

NAME SCHOOL POSITION DATE SALARY 

Francesca Moran Costello Social Worker 8/15/24 $56,197.68 

 
APPROVAL OF SUPPORT STAFF EMPLOYMENT 
 

NAME SCHOOL POSITION DATE SALARY 

Britany Nambo Edison Food Service Aide 2/26/24 $15.81 

 
APPROVAL OF LEAVES 
 

NAME SCHOOL POSITION DATE 

Kristen Becker Lincoln 1st Grade Teacher 11/27/23 - 3/24/24 

Kristen Becker Lincoln 1st Grade Teacher 3/25/24 - 5/22/24 

Barbara Evans Witt Costello Paraprofessional 5/14/24 - 8/14/24 

Ruth Mutters Costello/Robinson Art Teacher 8/15/24 - 9/9/24 

Laura Newberry Robinson Paraprofessional 4/26/24 - 5/6/24 

Patricia Reyes Edison Paraprofessional 4/8/24 - End of SY 2023-24 

Yesenia Trujillo GWMS School Nurse 8/15/24 - 11/4/24 

Yesenia Trujillo GWMS School Nurse 11/5/24 - 1/6/25 

Jing Jasmine Wang Lincoln Teacher 8/15/24 - 11/12/24 

 
 
APPROVAL OF RESIGNATION 
 

NAME SCHOOL POSITION DATE 

Jenna Albers Lincoln Instructional Coach End of 2023-24 SY 

Destinee Burton GWMS 7th Grade Math Teacher End of 2023-24 SY 

Joshua Dakins GWMS Principal End of 2023-24 SY 

Gina Gabriel Costello Music Teacher 1/19/24 

Christina Ippolito GWMS 7th Grade ELA Teacher End of 2023-24 SY 

Kenneth Markovic Costello School Social Worker End of 2023-24 SY 

 
APPROVAL OF TERMINATION 
 
 

NAME SCHOOL POSITION DATE 

Kieta Mallett Robinson Special Education Teacher 3/27/24 
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Approved By:          ___________________________________ 
            Sara Andreas, Secretary 
 
Dated: March 26, 2024        
 
           __________________________________ 
            Jorge Torres, President  
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LYONS ELEMENTARY SCHOOL DISTRICT 103 \ SECTION 5 - PERSONNEL \ General Personnel \ 

General Personnel 

 

 

5:185 Family and Medical Leave 

Please refer to the applicable collective bargaining agreement(s). 

For employees not covered by a current applicable bargaining agreement: 

Leave Description 

An eligible employee may use unpaid family and medical leave (FMLA leave), 
guaranteed by the federal Family and Medical Leave Act. The U.S. Department of 
Labor’s rules (federal rules) implementing FMLA, as they may be amended from time to 
time, control FMLA leave. 

An eligible employee may take FMLA leave for up to a combined total of 12 weeks each 
12-month period, beginning September 1 and ending August 31 of the next year.  

During a single 12-month period, an eligible employee’s FMLA leave entitlement may be 
extended to a total of 26 weeks of unpaid leave to care for a covered servicemember 
(defined in the federal rules) with a serious injury or illness. The “single 12-month 
period” is measured forward from the date the employee’s first FMLA leave to care for 
the covered servicemember begins. 

While FMLA leave is normally unpaid, the District will substitute an employee’s accrued 
compensatory time-off and/or paid leave for unpaid FMLA leave, provided such leave is 
available for use in accordance with Board policies and rules. In addition, all policies 
and rules regarding the use of paid leave apply when paid leave is substituted for 
unpaid FMLA leave.  Any substitution of paid leave for unpaid FMLA leave will count 
against the employee’s FMLA leave entitlement.  Use of FMLA leave shall not preclude 
the use of other applicable unpaid leave that will extend the employee’s leave beyond 
12 weeks, provided that the use of FMLA leave shall not serve to extend such other 
unpaid leave.  Any full workweek period during which the employee would not have 
been required to work, including summer break, winter break and spring break, is not 
counted against the employee’s FMLA leave entitlement. 

FMLA leave is available in one or more of the following instances: 

1. The birth and first-year care of a son or daughter. 
2. The adoption or foster placement of a son or daughter, including absences from 

work that are necessary for the adoption or foster care to proceed and expiring at 
the end of the 12-month period beginning on the placement date. 
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3. The serious health condition of an employee’s spouse, child, or parent. 
4. The employee’s own serious health condition that makes the employee unable to 

perform the functions of his or her job. 
5. The existence of a qualifying exigency arising out of the fact that the employee’s 

spouse, child, or parent is a military member on covered active duty or has been 
notified of an impending call or order to active duty, as provided in federal rules.  

6. To care for the employee’s spouse, child, parent, or next of kin who is a covered 
servicemember with a serious injury or illness, as provided by federal rules. 

If spouses are employed by the District, they may together take only 12-weeks for 
FMLA leaves when the reason for the leave is 1 or 2, above, or to care for a parent with 
a serious health condition, or a combined total of 26 weeks for item 6 above.  

An employee may be permitted to work on an intermittent or reduced-leave schedule in 
accordance with federal rules. 

Eligibility 

To be eligible for FMLA leave, an employee must be employed at a worksite where at 
least 50 employees are employed within 75 miles.  In addition, one of the following 
provisions must describe the employee: 

1. The employee has been employed by the District for at least 12 months and has 
been employed for at least 1,000 hours of service during the 12-month period 
immediately before the beginning of the leave. The 12 months an employee must 
have been employed by the District need not be consecutive. However, the 
District will not consider any period of previous employment that occurred more 
than seven years before the date of the most recent hiring, except when the 
service break is due to fulfillment of a covered service obligation under the 
employee’s Uniformed Services Employment and Reemployment Rights Act 
(USERRA), 38 U.S.C. 4301, et seq., or when a written agreement exists 
concerning the District’s intention to rehire the employee. 

2. The employee is a full-time classroom teacher. 

Requesting Leave  

If the need for the FMLA leave is foreseeable, an employee must provide the 
Superintendent or designee with at least 30 days’ advance notice before the leave is to 
begin.  If 30 days’ advance notice is not practicable, the notice must be given as soon 
as practicable.  The employee shall make a reasonable effort to schedule a planned 
medical treatment so as not to disrupt the District’s operations, subject to the approval 
of the health care provider administering the treatment.  The employee shall provide at 
least verbal notice sufficient to make the Superintendent or designee aware that he or 
she needs FMLA leave, and the anticipated timing and duration of the leave.  Failure to 
give the required notice for a foreseeable leave may result in a delay in granting the 
requested leave until at least 30 days after the date the employee provides notice. 
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Certification 

Within 15 calendar days after the Superintendent or designee makes a request for 
certification for a FMLA leave, an employee must provide one of the following: 

1. When the leave is to care for the employee’s covered family member with a 
serious health condition, the employee must provide a complete and sufficient 
certificate signed by the family member’s health care provider. 

2. When the leave is due to the employee’s own serious health condition, the 
employee must provide a complete and sufficient certificate signed by the 
employee’s health care provider. 

3. When the leave is to care for a covered servicemember with a serious illness or 
injury, the employee must provide a complete and sufficient certificate signed by 
an authorized health care provider for the covered servicemember. 

4. When the leave is because of a qualified exigency, the employee must provide: 
(a) a copy of the covered military member’s active duty orders or other 
documentation issued by the military indicating that the military member is on 
active duty or call to active duty status, and the dates of the covered military 
member’s active duty service, and (b) a statement or description, signed by the 
employee, of appropriate facts regarding the qualifying exigency for which FMLA 
leave is requested. 

The District may require an employee to obtain a second and third opinion at its 
expense when it has reason to doubt the validity of a medical certification. 

The District may require recertification at reasonable intervals, but not more often than 
once every 30 days.  Regardless of the length of time since the last request, the District 
may request recertification when the, (1) employee requests a leave extension, (2) 
circumstances described by the original certification change significantly, or (3) District 
receives information that casts doubt upon the continuing validity of the original 
certification.  Recertification is at the employee’s expense and must be provided to the 
District within 15 calendar days after the request.  The District may request 
recertification every 6 months in connection with any absence by an employee needing 
an intermittent or reduced schedule leave for conditions with a duration in excess of 6 
months. 

Failure to furnish a complete and sufficient certification on forms provided by the District 
may result in a denial of the leave request. 

Continuation of Health Benefits 

During FMLA leave, employees are entitled to continuation of health benefits that would 
have been provided if they were working.  Any share of health plan premiums being 
paid by the employee before taking the leave, must continue to be paid by the employee 
during the FMLA leave.  A District’s obligation to maintain health insurance coverage 
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ceases if an employee’s premium payment is more than 30 days late and the District 
notifies the employee at least 15 days before coverage will cease. 

Changed Circumstances and Intent to Return 

An employee must provide the Superintendent or designee reasonable notice of 
changed circumstances (i.e., within 2 business days if the changed circumstances are 
foreseeable) that will alter the duration of the FMLA leave.  The Superintendent or 
designee, taking into consideration all of the relevant facts and circumstances related to 
an individual’s leave situation, may ask an employee who has been on FMLA leave for 
8 consecutive weeks whether he or she intends to return to work. 

Return to Work 

If returning from FMLA leave occasioned by the employee’s own serious health 
condition, the employee is required to obtain and present certification from the 
employee’s health care provider that he or she is able to resume work. 

An employee returning from FMLA leave will be given an equivalent position to his or 
her position before the leave, subject to: (1) permissible limitations the District may 
impose as provided in the FMLA or implementing regulations, and (2) the District’s 
reassignment policies and practices. 

Classroom teachers may be required to wait to return to work until the next semester in 
certain situations as provided by the FMLA regulations. 

Implementation 

The Superintendent or designee shall ensure that: (1) all required notices and 
responses to leave requests are provided to employees in accordance with the FMLA; 
and (2) this policy is implemented in accordance with the FMLA.  In the event of a 
conflict between the policy and the FMLA or its regulations, the latter shall control.  The 
terms used in this policy shall be defined as in the FMLA regulations. 

LEGAL REF.: 

29 U.S.C. §2601 et seq., Family and Medical Leave Act; 29 C.F.R. Part 825. 

105 ILCS 5/24-6.4. 

CROSS REF.: 5:180 (Temporary Illness or Temporary Incapacity), 5:250 (Leaves of 
Absence), 5:310 (Compensatory Time-Off), 5:330 (Sick Days, Vacation, Holidays, and 
Leaves) 
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March 2020 2:125

School Board

Board Member Compensation; Expenses 

Board Member Compensation Prohibited 

School Board members provide volunteer service to the community and may not receive 
compensation for services, except that a Board member serving as the Board Secretary may be paid 
an amount up to the statutory limit if the Board so provides.

Roll Call Vote 

All Board member expense requests for travel, meals, and/or lodging must be approved by roll call 
vote at an open meeting of the Board.

Regulation of School District Expenses 

The Board regulates the reimbursement of all travel, meal, and lodging expenses in the District by 
resolution. No later than approval of the annual budget and when necessary, the Superintendent will 
recommend a maximum allowable reimbursement amount for expenses to be included in the 
resolution. The recommended amount should be based upon the District’s budget and other financial 
considerations. 

Money shall not be advanced or reimbursed, or purchase orders issued for: (1) the expenses of any 
person except the Board member, (2) anyone’s personal expenses, or (3) entertainment expenses. 
Entertainment includes, but is not limited to, shows, amusements, theaters, circuses, sporting events, 
or any other place of public or private entertainment or amusement, unless the entertainment is 
ancillary to the purpose of the program or event. 

Exceeding the Maximum Allowable Reimbursement Amount(s)

All requests for expense advancements, reimbursements, and/or purchase orders that exceed the 
maximum allowable reimbursement amount set by the Board may only be approved by it when:

1. The Board’s resolution to regulate expenses allows for such approval;

2. An emergency or other extraordinary circumstance exists; and

3. The request is approved by a roll call vote at an open Board meeting. 

Advancements

The Board may advance to its members actual and necessary expenses to be incurred while attending:

1. Meetings sponsored by the Illinois State Board of Education or by the Regional 
Superintendent of Schools; 

2. County or regional meetings and the annual meeting sponsored by any school board 
association complying with Article 23 of the School Code; and

3. Meetings sponsored by a national organization in the field of public school education.

Expense advancement requests must be submitted to the Superintendent or designee on the Board’s 
standardized estimated expense approval form. After spending expense advancements, Board 
members must use the Board’s standardized expense reimbursement form and submit to the 
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Superintendent: (a) the itemized, signed advancement voucher that was issued, and (b) the amount of 
actual expenses by attaching receipts. A Board member must return to the District any portion of an 
expense advancement not used. If an expense advancement is not requested, expense reimbursements 
may be issued by the Board to its members for the activities listed in numbers one through three, 
above, along with registration fees or tuition for a course(s) that allowed compliance with the 
mandatory trainings described in policy 2:120, Board Member Development and other professional 
development opportunities that are encouraged by the School Code (see the Reimbursements and 
Purchase Orders subhead, below). Expense advancements and vouchers shall be presented to the 
Board in its regular bill process.

Reimbursements and Purchase Orders

Expense reimbursement is not guaranteed and, when possible, Board members should seek pre-
approval of expenses by providing an estimation of expenses on the Board’s standardized estimated 
expense approval form, except in situations when the expense is diminutive. When pre-approval is 
not sought, Board members must seek reimbursement on the Board’s standardized expense 
reimbursement form. Expense reimbursements and purchase orders shall be presented to the Board in 
its regular bill process.

Credit and Procurement Cards 

Credit and procurement cards shall not be issued to Board members.

Standardized Expense Form(s) Required 

All requests for expense advancement, reimbursement, and/or purchase orders in the District must be 
submitted on the appropriate itemized, signed standardized form(s). The form(s) must show the 
following information:

1. The amount of the estimated or actual expense, with attached receipts for actual incurred 
expenses.

2. The name and office of the Board member who is requesting the expense advancement or 
reimbursement. Receipts from group functions must include the names, offices, and job titles 
of all participants. 

3. The date(s) of the official business on which the expense advancement or reimbursement will 
be or was expended.

4. The nature of the official business conducted when the expense advancement or 
reimbursement will be or was expended.

Types of Official Business for Expense Advancements, Reimbursements, and Purchase Orders

1. Registration. When possible, registration fees will be paid by the District in advance.

2. Travel. The least expensive method of travel will be used, providing that no hardship will be 
caused to the Board member. Board members will be reimbursed for:
a. Air travel at the coach or economy class commercial airline rate. First class or business 

class air travel will be reimbursed only if emergency circumstances warrant. The 
emergency circumstances must be explained on the expense form and Board approval of 
the additional expense is required. Fees for the first checked bag will be reimbursed. 
Copies of airline tickets and baggage receipts must be attached to the expense form.

b. Rail or bus travel at actual cost. Rail or bus travel costs may not exceed the cost of coach 
airfare. Copies of tickets must be attached to the expense form to substantiate amounts.
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c. Use of personal automobiles at the standard mileage rate approved by the Internal 
Revenue Service for income tax purposes. The reimbursement may not exceed the cost of 
coach airfare. Mileage for use of personal automobiles in trips to and from transportation 
terminals will also be reimbursed. Toll charges and parking costs will be reimbursed.

d. Automobile rental costs when the vehicle’s use is warranted. The circumstances for such 
use must be explained on the expense form.

e. Taxis, airport limousines, ride sharing or other local transportation costs.
3. Meals. Meals charged to the School District should represent mid-fare selections for the 

hotel/meeting facility or general area, consistent with the maximum allowable reimbursement 
amount set by the Board. Tips are included with meal charges. Expense forms must explain 
the meal charges incurred. Alcoholic beverages will not be reimbursed.

4. Lodging. Board members should request conference rate or mid-fare room accommodations. 
A single room rate will be reimbursed. Board members should pay personal expenses at 
checkout. If that is impossible, deductions for the charges should be made on the expense 
form.

5. Miscellaneous Expenses. Board members may seek reimbursement for other expenses 
incurred while attending a meeting sponsored by organizations described herein by fully 
describing the expenses on the expense form, attaching receipts.

Additional Requirements for Travel Expenses Charged to Federal and State Grants 

All Board member expenses for travel charged to a federal grant or State grant governed by the Grant 
Accountability and Transparency Act (30 ILCS 708/) must comply with Board policy 5:60, Expenses, 
and its implementing procedures. Travel expenses include costs for transportation, lodging, meals, 
and related items.

LEGAL REF.: 105 ILCS 5/10-20 and 5/10-22.32.
30 ILCS 708/, Government Accountability and Transparency Act.
50 ILCS 150/, Local Government Travel Expense Control Act.

CROSS REF.: 2:100 (Board Member Conflict of Interest), 2:120 (Board Member 
Development), 2:240 (Board Policy Development), 4:50 (Payment Procedures), 
4:55 (Use of Credit and Procurement Cards), 5:60 (Expenses)
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School Board 

Exhibit - Resolution to Regulate Expense Reimbursements  

WHEREAS, Section 10-20 of the School Code (105 ILCS 5/10-20) grants school boards other powers 

that are not inconsistent with their duties; 

WHEREAS, Section 10 of the Local Government Travel Expense Control Act (50 ILCS 150/) provides 

that the School Board shall by resolution regulate the reimbursement of all travel, meal, and lodging 

expenses of officers and employees, including, but not limited to: (1) the types of official business for 

which travel, meal, and lodging expenses are allowed; (2) maximum allowable reimbursement for 

travel, meal, and lodging expenses; and (3) a standardized form for submission of travel, meal, and 

lodging expenses supported with minimum documentation; 

WHEREAS, the Board regulates the types of expenses that are allowed in Board Policies 2:125, Board 

Member Compensation; Expenses and 5:60, Expenses; 

WHEREAS, based upon the School District’s budget and other financial considerations, the 

Superintendent has recommended to the Board a maximum allowable reimbursement amount of 

$[amount]   for Board members and District staff; 

WHEREAS, the Board requires submission of appropriate standardized expense forms supported with 

required written minimum documentation (50 ILCS 150/10 and 20); 

WHEREAS, submitted expenses that exceed the Board’s maximum allowable reimbursement amount 

may be approved by a roll call vote at an open meeting of the Board when an emergency or other 

extraordinary circumstance exists (50 ILCS 150/10 and 15);  

WHEREAS, all Board member expenses must be approved by a roll call vote at an open meeting of the 

Board (50 ILCS 150/15); 

THEREFORE, BE IT RESOLVED, that the Board hereby:  

1. Defines and sets the types of allowable expenses through Board policies 2:125, Board Member 

Compensation; Expenses and 5:60, Expenses.  

2. Sets the maximum allowable reimbursement for travel, meal, and lodging expenses to an amount 

not to exceed $[amount] , effective on [date]  until the Resolution is rescinded or replaced 

by the Board. 

3. Supersedes its previously adopted Resolution to Regulate Expense Reimbursements as of the 

effective date in paragraph two above. 

4. Requires use of Board exhibits 2:125-E1, Board Member Expense Reimbursement Form; 2:125-

E2, Board Member Estimated Expense Approval Form; 5:60-E1, Employee Expense 

Reimbursement Form; and 5:60-E2, Employee Estimated Expense Approval Form.  

5. May approve expenses that exceed the Board’s maximum allowable reimbursement amount by a 

roll call vote at an open meeting when an emergency or other extraordinary circumstance exists.  

6. Must approve its members’ expenses by a roll call vote at an open meeting. 

Attested by:       , Board President 

Attested by:       , Board Secretary 
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Lyons Elementary District 103 
Serving the communities of Brookfield, Forest View, Lyons, McCook and Stickney 

o- o'?,'8trict '\ 

Kristopher Rivera 
Superintendent of Schools 

To: Board of Education 

Worfjng <fogetfier to <E.xpana Stuaent Opportunities 

MEMORANDUM 

From: Mohsin Dada, Business Consultant 

Re: Capital Projects & Procurement 

Date: March 26, 2024 

Summer 2024 Capital Projects 

In 2022, the District's architecture firm Cordogan Clark reviewed our buildings mechanical, roofing and 

miscellaneous infrastructure to ascertain capital improvement projects recommended based on deficiencies, 

end of life span and other criteria. They then developed a multi-year Capital Improvements plan identifying 
projects with the most pressing needs. 

In Summer 2023, we completed the Building Automation System upgrades for all six buildings, purchased the 
Chiller for Lincoln School and installed the PA system at GWMS. A significant portion of these expenditures 
were paid from the ESSER II grant. 

For this summer, we were targeting Mechanical and Roofing Replacement work at Edison, Home, Lincoln and 

GWMS. The scope of Mechanical work includes: 

• Edison - replacement of two boilers, five pumps, and water heater

• Home - replacement of rooftop air handling unit, exterior ductwork, replacement of two boilers, four pumps

and a water heater

• Lincoln - demolition of existing Chiller and installation of new unit.

In addition the HVAC and General Trades work that was previously approved by the Board at the February 20, 

2024 Board meeting, we are also recommending the Board to approve the revised Roofing Package. The 

original Bid Package Two encompassed Roofing Replacement/Restoration at Home, HVAC related roofing work 

at Lincoln and Edison and Replacement/Restoration at GWMS. Two bids were received for the original Roof Bid 

Package Two in amount of $1,848,000 and $1,989,000 respectively. The bid amounts were significantly higher 

than anticipated and we recommended rejection of both bids. The roofing work at Home, Lincoln and Edison 

Schools needs to be completed this summer as it has to be in conjunction with the mechanical projects. We 

eliminated the GWMS roofing project for Summer 2024 and Cordogan Clark was authorized to rebid the 

modified scope of work for just the Home School and Lincoln School roofing needs along with the flashing 

related work as required for the new mechanical and plumbing systems at Edison School. The attached Bid 

Tabulation document (BP#2) illustrates the bid results. The two bids received were $1,109,500 and $1,194,800. 
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This price includes, but is not limited to 

Home Elementary School 3,895 square feet of wet insulation will be removed and replaced, approximately 270 
roofingsquares (1 roof square = 100sf) of liquid applied roofing membrane will be installed and approximately 60 
roofing squaresof existing roofing will be torn off and replaced. Three skylights will be provided and installed and 
a built-up walkway willbe installed. 

Lincoln Elementary School is tear off and replacement of approximately 19.70 roofing squares near the location 
of thenew chiller. 

Edison Elementary School roofing scope will be flashing as required for the new mechanical and plumbing 
systems. 

Recommendation 

We are recommending to award $1,109,500 to Knickerbocker Roofing and Paving Company for Bid Package 
Two. The contractor's qualification statement and references meet the recommended standards.

4100 Joliet Avenue, Lyons, IL 60534 • PHONE (708) 783-4100 • FAX (708) 780-9725 
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