BRECKENRIDGE SCHOOL BOARD MEETING
INDEPENDENT SCHOOL DISTRICT #846
WEDNESDAY, FEBRUARY 21, 2024
REGULAR MEETING - 4:00 PM
ELEMENTARY CONFERENCE ROOM #233
810 BEEDE AVENUE
BRECKENRIDGE, MN 56520

AGENDA

1. Call the Meeting to Order
A. Pledge of Allegiance
B. School Happenings

2. Approval of Agenda

3. Public Input

4. Approval of Consent Agenda
A. Minutes



The Regular Meeting of the Board of Education, Independent School District No. 846, Breckenridge, Minnesota met
Wednesday, January 17, 2024 at 4:00 PM in the Elementary School, conference room #233.

UNOFFICIAL MINUTES UNTIL APPROVED AT THE NEXT BOARD MEETING

Members Present: Arnhalt, Ernst, Hasbargen, B. Johnson, Neppl, Roberts and Superintendent Sullivan.

Ex-officio Member Present: Boesen and Spear

Chairperson Johnson called the regular meeting to order at 4:01 PM with the Pledge of Allegiance recited.

School Happenings shared:

Senator Jordan Rasmusson visited our schools on Tuesday, January 9th and participated in "Principal for a Day". He was
there bright and early for a staff meeting with teachers from both buildings, toured the high school, and met with our HS
Student Council and Student School Board Representatives. Then he made his way over to the Elementary school to see all
the laughing and learning that happens over there. He even enjoyed lunch with some of our students and got to meet Ollie!!
The Academics, Arts, and Athletics Award, commonly known as the Triple 'A' Award, honors high school seniors throughout
the state who have a 3.0 or higher-grade point average and who participate in League-sponsored athletic and fine arts
activities. Breckenridge Senior Jacob Kunkel was nominated for the Sub-Section 21 Triple "A" recognition and was selected
as a winner for our region. It has been a long time since Breckenridge has had a nominee selected. Two award finalists from
each region (one boy and one girl) will be invited to a recognition banquet in March and League officials will announce the
four statewide Triple ‘A’ Award winners at that time. All 32 finalists will also participate in an on-court ceremony during the
Class AA championship game of the Boys Basketball State Tournament. The statewide award winners—a girl and a boy from
Class A and Class AA schools—will also receive a four-year $1,000 scholarship.

Motion by Neppl, seconded by Arnhalt to approve the amended agenda adding Resignation: Cheryl Ferrel, Head Girls Golf Coach

6-0

ORGANIZATIONAL MEETING:

Election of Officers:

Chairperson:

Arnhalt nominated Brett Johnson for the position of Chairperson
Second and third calls for nominations were done.

Vote: Unanimous roll call vote for Johnson

Johnson presided over the rest of the meeting

Vice Chairperson:

Hasbargen nominated Steve Arnhalt for the position of Vice Chairperson
Second and third calls for nominations were done.

Vote: Unanimous roll call vote for Arnhalt

Clerk:

Neppl nominated Marc Hasbargen for the position of Clerk
Second and third calls for nominations were done.
Vote: Unanimous roll call vote for Hasbargen

Treasurer:

Ernst nominated Justin Neppl for the position of Treasurer
Second and third calls for nominations were done.

Vote: Unanimous roll call vote for Neppl

Motion by Ernst, seconded by Arnhalt to approve the following for 2024:

Designate the Business Manager and Superintendent as having the authority to make wire transfers.
Utilize the MSBA Liquid Asset Fund, Bremer Bank, BMO, Bell Bank, and Raymond James Financial as depositories
for the school district.

Designate Bremer Bank and BMO as official banks of the district. The Chairperson, Treasurer, and Clerk are the authorized check
signers for the district checking account at Bremer Bank as well as the Business Manager as check signer. The Business Manager

and Superintendent are authorized to direct check signers for the BMO checking accounts.
Name Pemberton, Sorlie, Rufer, Kershner Lawfirm PLLP as district’s legal counsel. The Superintendent and Board
Chairperson are authorized to contact legal counsel.
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e  Set District Mileage Rate at IRS standard mileage rate of 67 cents per mile.
e Name the Wahpeton Daily News as the official newspaper of the district. 6-0

Motion by Arnhalt, seconded by Neppl to suspend the Board Member Compensation for 2024. 6-0
Superintendent Sullivan recommended making the Budget/Facilities Committee two separate committees.

Motion by Hasbargen, seconded by Roberts to approve the 2024 committee assignments and to name Superintendent Sullivan as the
designated school representative and Chairperson Brett Johnson as the designated school board representative to vote on behalf of the
District for matters with the Minnesota State High School League. 6-0 (copy on file)

CONSENT AGENDA:
Motion by Arnhalt, seconded by Roberts to approve the consent agenda. 6-0
Previous month’s minutes — December, 20 2023
Financial reports as presented including:
General Ledger Debits: December 2023
General Fund: $956,246.83—Food Service: $5,336.20—Community Service: $32,07.52—Debt Redemption:
$65,354.43—Trust Fund: $0.00—Student Activities: $2,380.69
Accounts Payable/Wires & Checks: 12/21/2023-1/12/24
Total: $1,061,389.67
Hires: McKala Carroll, Special Ed Para-Educator
Resignations: Lesley Salinas, Special Ed Para-Educator. Cheryl Ferrel, Head Girls Golf Coach

COMMUNICATIONS:
Ex-Officio Student Representatives - Spencer Boesen & AdaLia Spear
oSenator Jordan Rasmusson had a great Q& A<¢Thank you to Mr. Brenden for help with college classesoStudent Showcase Night
went very welleStudent Council is working on new fundraisers, and a dance or activity that will involve 6th-12th grade  studentsoBIGS
Mentor Program to help 7th grade students navigate the Middle/High SchooloFirst Semester went well, issues  have been dealt with in a
timely manner, it is going smoother than last year
Dean of Students — Jordan Christensen — Report Shared
oStaff is doing a great job handling behaviorsePBIS Majors/Minors has been going well in the elementary, would like to bring
it to the high schooleLunch Buddies is up to 13 mentors, working on a 14th personeOn Basketball road trips I have been able
to network with other school administrators, learning we deal with similar issues and how they handle themoRotary Students of
the Month: Jackson Mimnaugh and Karsyn Neppl
K-12 Principal — Corrina Erickson
oMs. Erickson’s Government classes wrote children’s books on various President’s and read them to Elementary studentsocBHS
Knowledge Bowl had a successful meet on Jan. 100K-12 Behavior Flow CharteStudent Showcase Night attendance was high
5th-81%, 6th-94%,7-12th-89%¢Workshop Day January 15th-trainings and speaker
Facilities Manager — Jerry Rosenthal
oWoods/Metal Shops need an overhauleAreas for 21st Century electiveseLarger Auditorium, 90% of events happen in the gym
Business Manager — Dessica Komestakes
oContinuing to work on end of year, W2’s and 1099 are donecEarned Safe and Sick TimeoMet with Para group to review HR
and Payroll thingseWorking on all insurances for MIST reportseWorking on Pay Equity ReporteAudit Cost, did agree to a higher
cost, will have to do a single audit in the future
Superintendent — Kristie Sullivan
oTruth and Taxation presentation is on the websiteoLooking at options to navigate deficit spending, will be looking to
community for support. Significant budget cuts will need to be made without community¢Continued work on teacher
negotiations oFacilities planning as list of repairs and replacements is growing, long term facilities planning ¢ Challenges with
CLSD grantcAdmin Model Survey «THANK YOU to our staff for being flexible throughout the year with the changes
Committee Reports:
Budget/Facilities
oCommittee met with True North Consulting Partners, LLC, presented their model of referendum support ¢One concern with
last referendum was not reaching out to multiple companiesoDiscussions of timeline ¢Looking to engage a community group in the near
future ¢ Maintaining programming, operational costs are top priority.

OLD BUSINESS:
Motion by Arnhalt, seconded by Hasbargen to adopt Policy 102 EquapEducational Opportunity and Policy 722 Public Data and Data
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Subject Requests and 722 Form 6-0

NEW BUSINESS:

Motion by Ernst to adopt the RESOLUTION ACCEPTING DONATIONS for the following:
December donations received: $100.00
Bell Bank $100.00 (Ninja Anywhere Course)
Roberts seconded the motion. 6-0 (resolution on file)

Motion by Arnhalt, seconded by Neppl to accept the final 2022/2023 audit report. 6-0

Motion by Arnhalt, seconded by Roberts to accept the Triennial Wellness Plan Assessment. 6-0

Motion by Roberts, seconded by Hasbargen to approve the sale of rural land plots owned by the district with a quit claim deed 6-0

Motion by Hasbargen, seconded by Ernst to adjourn at 5:43 PM. 6-0

Next regular meeting date is Wednesday, February 21, 2024 at 4:00 PM.

Chair Clerk
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B. Financials
1. Financial Report & Bills
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Reconcilement of Ledger Balances with Bank Statement
Independent School District NO. 846

Breckenridge, Minnesota

Date of Report: February 12, 2024

FUNDS

General Fund
Food Service

Comm. Serv.

Debt. Redemption

Trust Fund

Student Activities

TOTALS:

Description

Bremer

The 'Barn" Cash Box

Bank of the West (Contingent)

Petty Cash

Minn. School District Liquid Asset Fund
Minn. School District "MAX" Fund

TOTALS:

Bremer Money Market

TOTALS:

For the Month of January 2024

General Ledger Balances

Balance
Beg. of Month Debits
$2,500,748.76 1,008,003.39
79,362.96 101,090.77
220,880.10 19,609.66
806,791.76 7,569.13
3,356.73 0.00
55,951.63 2,649.08

$3,667,091.94 $1,138,922.03

Bank Balances
Outstanding
Checks and Wires

4,050.45

Balance
Per Bank

($157,075.13)

Investments
5.2800%
5.3700%
4.0000%

TOTAL CASH AND INVESTMENTS:

11

Credits

1,072,477.45
46,623.17
16,834.54
709,212.50
29,750.00
701.61

$1,875,599.27

Deposits
in Transit

0.00

$ 574,982.96
$2,408,933.73
$107,623.59

Balance
End of Month

$2,436,274.70
$133,830.56
$223,655.22
$105,148.39
($26,393.27)
$57,899.10

$2,930,414.70

Balance

($161,125.58)
50.00
8,000.00
400.00

($152,675.58)

3,091,540.28

$2,938,864.70
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2. Contingent Account
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Breckenridge Public School-Contingent Account
Account Summary

January 2024
Jan 24
Ordinary Income/Expense
Expense
01005010000899000 Sch Bd Misc 15.00
01300291000430286 One Act Suply 12.99
01300292000369215 Cross Country 200.00
01300294000319202 BoyBskt Ofcal 22.00
01300294000319212 Wrstl CoOp 180.00
01300294000366202 Boys Basketba 0.00
01300294000367210 Boys Track In 70.00
01300296000366211 Vollybll Trvi 450.00
01300296000367210 Girls Track | 70.00
01300296000369202 GBB Entry Fee 375.00
01300296000369211 VB Entry Fees -100.00
02005770701490000 Food 11.77
04005505321329000 ComEd Postage 919.43
04005570321369000 SACC EntryFee 60.00
04005585362430000 YEP Supply 87.28
R04005505321040000 Com Ed Refnd 35.00
Total Expense 2,408.47
Net Ordinary Income -2,408.47
Net Income -2,408.47
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Breckenridge Public School-Contingent Account

Transaction List by Date
January 2024

Date Num
Jan 24
01/09/2024 27053
01/09/2024
01/12/2024 27054
01/12/2024 27055
01/23/2024 27057
01/23/2024 27058
01/23/2024 27059
01/23/2024 27060
01/23/2024 27061
01/23/2024 27062
01/23/2024 27063
01/23/2024 27064
01/23/2024 27065
01/23/2024 27066
01/23/2024 27067
01/23/2024 27068
01/23/2024 27069
01/23/2024
01/26/2024 27070
01/31/2024
01/31/2024
Jan 24

Name

Three Rivers Gymnastics

US Postmaster

Maddie Moen

Bob Dahle

Adriana Boesen

Joan Vagts

Eli Butts

Donna Whitlock

Minnesota BCA

Concordia College
Frazee/Vergas Public School
Hawley High School

Fergus Falls Public Schools
Fergus Falls Public Schools
Sauk Centre Schools

Mark Alcorn

Dee Nelson
Void check

26

Memo

Early Out 1.10.23

Deposit

ComEd Winter/Spring 2024
One Act Reimbursement
Wrestling Clock

Wrestling Clock

Food Reimbursement

GBB Clock

Elm Wrestling Refund

MC

VOID: Cobber Winter Class
HOL JV & B Team Tournament
HOL GBB

2023 John Hermes CC
Blocktoberfest

Scrimmage

Section 6A True Team
Deposit

PiZZA FOR YEP CLASS
Deposit-Void #27026
Service Charge



Breckenridge Public School-Contingent Account
Transaction List by Date-Contingent Book

January 2024
Type Date Num Name Memo Split Amount

Jan 24

Check 01/09/2024 27053 Three Rivers Gymnast...  Early Out 1.10.23 04005570321369000 SACC Entry... -60.00
Deposit  01/09/2024 Deposit Breckenridge School District #8 894.80
Check 01/12/2024 27054 US Postmaster ComEd Winter/Spring ...  04005505321329000 ComEd Post... -919.43
Check 01/12/2024 27055 Maddie Moen One Act Reimbursem...  01300291000430286 One Act Suply -12.99
Check 01/23/2024 27057 Bob Dahle Wrestling Clock 01300294000319212 Wrstl CoOp -150.00
Check 01/23/2024 27058 Adriana Boesen Wrestling Clock 01300294000319212 Wrstl CoOp -30.00
Check 01/23/2024 27059 Joan Vagts Food Reimbursement 02005770701490000 Food -11.77
Check 01/23/2024 27060 Eli Butts GBB Clock 01300294000319202 BoyBskt Ofcal -22.00
Check 01/23/2024 27061 Donna Whitlock Elm Wrestling Refund R04005505321040000 Com Ed R... -35.00
Check 01/23/2024 27062 Minnesota BCA MC 01005010000899000 Sch Bd Misc -15.00
Check 01/23/2024 27063 Concordia College VOID: Cobber Winter ...  01300294000366202 Boys Basketba 0.00
Check 01/23/2024 27064 Frazee/Vergas Public ... HOLJV & B Team To...  01300296000366211 Vollybll Trv| -250.00
Check 01/23/2024 27065 Hawley High School HOL GBB 01300296000369202 GBB Entry F... -300.00
Check 01/23/2024 27066 Fergus Falls Public Sc... 2023 John Hermes CC 01300292000369215 Cross Country -200.00
Check 01/23/2024 27067 Fergus Falls Public Sc...  Blocktoberfest 01300296000366211 Vollybll Trvl -200.00
Check 01/23/2024 27068 Sauk Centre Schools Scrimmage 01300296000369202 GBB Entry F... -75.00
Check 01/23/2024 27069 Mark Alcorn Section 6A True Team -SPLIT- -140.00
Deposit  01/23/2024 Deposit Breckenridge School District #8 1,088.00
Check 01/26/2024 27070 Dee Nelson PIZZA FOR YEP CLA...  04005585362430000 YEP Supply -87.28
Deposit  01/31/2024 Void check Deposit-Void #27026 01300296000369211 VB Entry Fees 100.00
Check 01/31/2024 Service Charge Breckenridge School District #8 -21.82
Jan 24
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C. Hires
D. Resignations
E. Terminations
1. Aziza Freeman, SpEd Para-Educator (Preschool)
F. Extra Curricular Contracts
G. Enrollment

28
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2023-2024 Enrollment Numbers

August
K 40
1 37
2 45
3 43
4 28
5 29
6 41
7 51
8 56
9 59
10 65
11 45
12 51
ALP only
Total 590
Pre-School 50
Grand Total
PSEO
VL
MS St. Mary's
El. St. Mary's

Homeschool

September
42
34
44
42
29
28
37
44
56
62
57
53
55

588

61

12
20
11

October
42
34
44
42
29
28
36
47
55
64
64
51
53

589

61

12
29
28

November
43
33
45
44
28
26
38
47
54
67
62
54
53

594

61

12
12
29
27

December
43
34
45
45
28
26
38
46
54
68
63
50
53

593

61

12
12
29
27

January
44
34
46
45
30
27
36
49
56
66
63
52
53

601

61

12
12
29
27

February
40
33
45
44
29
27
36
45
55
63
64
53
51

585

61

12
12
29
27

March  April

May

June '23
39
46
45
34
30
42
40
56
62
66
50
53
63

626
2
655

40

695

16
13
42

Graduated 64 Seniors Class of '23 (We had a "super, super Senior" that finished their last credit in September & walked in Spring)
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5. Communications
A. Ex-officio Student Representatives
B. Dean of Students
C. K-12 Principal
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Breckenridge Elementary School
Breckenridge Pride...Inspiring to Excel

K-12 Board Report
February 2024

#1 BOARD VALUE: To provide a world-class education for Breckenridge students.

#2 BOARD VALUE: The board values the need for individualized learning and will prioritize our
resources to support student achievement through active and engaging learning.

Breckenridge Pride:

Triple A Award winner: Jacob Kunkel
State Wrestlers - Band parade and send-off!
4th grade figurative language parade - What a fun way to learn about many
different examples and share with others.
100th Day of School Celebration at the Elementary
FFA Week - Celebrating this week - Students have led the activities this week.
National School Counselors Week - Kelly, Rikki, Noah
5th Grade Band concert - A large group of talented musicians!
A Minion Reasons to Read celebration in the works at the elementary
o Feb. 29 6:30-7:30 Magic of Reading Show - Parent Night
Books and Breakfast
Book Bingo
Read Alouds

O O O

PreACT Results:

28 - 10th Graders
o Mean Scores

m Composite - 18.4 m Math-18.2
m English-15.4 m Science - 19.5
m Reading - 20.2 m STEAM- 191

Winter Benchmarking Results:

FAST - B Copy of FAST Data | 2023-2024

Semester 1 completed 1/19/24

Mr. Brenden has done a great job getting students registered and drop/adds
completed as well.
Discussions about next year’s scheduling in process based on challenges and
discoveries made after going through year #1

o Team time

o Zero hour
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https://docs.google.com/document/d/1XRpr_BbJVwtCh5aiMIh1tY36qT2BYj9YA8R6Ux8xMAo/edit?usp=sharing

Breckenridge Elementary School
Breckenridge Pride...Inspiring to Excel

o Block classes
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D. Facilities Manager
E. Business Manager
F. Superintendent
G. Community Ed. Report
H. Committee Reports
6. Old Business
A. Accept Seniority Lists
B. Land Plots
7. New Business
A. Resolution Accepting Donations
B. Contingent Account
C. Contingent Account Signers
D. Native American Compliance Resolution
E. DECA Travel
F. 2024/2025 District Calendar
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BRECKENRIDGE PUBLIC SCHOOLS ---- 2024/2025 CALENDAR

School Board Approved

4 STUREL: TCH 2
SIM|T|W|Th| F| S 1HR Late Start Wednesdays Sept 11th-May 28th SIM|T|W|Th| F| S
1121 3(4]|5]|6 Aug| 1|Teacher Flex Day (Aug 1-Aug 30) 4 23] 4
7181 9]110]11|12]13 27 | Teacher Workshop Days (Aug 27, 28, 29) 51678 10| 11
1415|1617 18| 19| 20| 20|Sep| 2|Labor Day
2112223124 |25]| 26| 27 3|First Day of School
28| 29| 30| 31 21|Oct | 17|Ed MN Break (Oct 17-18)

| Aug-24 | 21|PT Conf / HS Gr 7-12/5:00-8:30
SIM|T|W|Th| F| S| 16|Nov| 1|Endof Quarter 1 (42) S
11 2] 3 4{1/2 Prof Dev/1/2 Work Day-No Students 1
4 5] 67| 8] 9]10 5|staff Deviopment-No Students 2|1 3(4]15|6]|7]8
111121314 15| 16| 17 7|PT Conf/[EMS K-6/1:45-7:15/Early Dismiss 9110111]12] 13 15
181912021 )22 23| 24 11|PT Conf / EMS K-6/3:45-7:15 16 18119 20| 21| 22
25| 26 31 27 | Teacher Comp Day-No Students/No Staff 23 25| 26 28
28| Thanksgiving Break (Nov 28-29)
Dec| 23|Christmas Break (Dec 23-Jan 1) 15 =
Jan | 1|New Year's Holiday 22 |S|IM|T|WI|Th|F | S
2|School Resumes 1
9|Student Showcase @ HS Gr 5-12/5:00-8:30 2 4| 5| 6|78
17|End of Quarter 2 (42)/Semester 1 (84) 91101 11]12]| 13| 14| 15
20| Teacher Work Day-No Students 16117118 119]| 20| 21| 22
21| Staff Deviopment-No Students 23 26| 271 28| 29
Feb | 14|No School/Spring Break 18 | 30| 31
17 [No School/President's Day Ap
24(PT Conf / HS Gr 7-12/5:00-8:30 S(M|T|W|[Th| F|S
27|PT Conf/[EMS K-4/1:45-7:15/Early Dismissal 1123|415
Mar| 3|PT Conf/EMS K-4/3:45-7:15 21 819
21|End of Quarter 3 (41) 16
24 |Teacher Work Day-No Students
25| Staff Deviopment-No Students
S Apr | 18|Easter Break 21
2 21|Teacher Comp Day-No Students/No Staff
9 May| 5|staff Deviopment-No Students 21
10 12113 14| 15| 16 13|Student Showcase @ HS Gr 5-12/5:00-8:30
171181 19120| 21| 22| 23 26|Memorial Day Holiday
241 25| 26 30 30|End Quarter 4 (44)/Semester 2 (85)
30|Last Student Day-Dismissal After Lunch
SIM|T|W|Th| F| S 30(Last Teacher Day
11234 |5|6]|7 Jun| 1|Graduation SIM|ITIWITh| FI| S
8191101111 12]13]|14 112131415 ]|6]|7
15116117118 | 19| 20 | 21 819 ]110]11]|12]| 13| 14
22 28 151161718 | 19| 20 | 21
29 | 22123|24|25|26| 27| 28
169 <<<Total Student Days - - - - - Total Teacher Days>>> 182| 29| 30
KEY:

No School/No Staff
No School/Staff Dev/Work Day

1HR Late Start
Early Dismissal

P/T Conference-Event Notes

P/T Conference-Early Dismiss

PBL Parent Night @ BHS

End Quarter

42
42
41
44

1
2
3
4

Sep 1-Nov 1
Nov 6 - Jan 17
Jan 22 - Mar 21
Mar 26 - May 30

EMS@1:20pm /HS@1:30pm

Fall Orientation Schedule

7th grade  Tu, Aug 20/5:30PM
8th-10th grade W, Aug 14/5:30PM
11th-12th grade M, Aug 15/5:30PM

Designated Weather Makeup Days

5 Flexible Learning Days
Additional makeup days

ggginning June 2nd

Gr K-6 Back to School Conferences
Tu, Sep 3 11:15am-6:30pm
W, Sep 4 8am-3:45pm




8. Adjournment
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