Homer Community Consolidated School District 33-C
Board of Education - Facilities and Finance Committee Meeting
Hadley Administration Center
15733 Bell Road
Homer Glen, lllinois 60491
Wednesday, February 4, 2026 - 3:00 PM
AGENDA

Homer 33C Strategic Plan
The Board of Education intends to link all agenda items to the goals of the District Strategic Plan.

Student Achievement: Empower all students for academic success. Strategies that need attention to
achieve this goal at a higher level

Learning Environment: Develop confident, growing, adaptive, self directed learners. Strategies that
need attention to achieve this goal at a higher level

Professional Environment: Attract, employ, and retain collaborative, innovative, and high-quality
staff. Strategies that need attention to achieve this goal at a higher level

Family and Community: Strengthen family and community partnerships to support the District’s
vision. Strategies that need attention to achieve this goal at a higher level

Resources: Effectively and equitably demonstrate responsible stewardship of District resources.
Strategies that need attention to achieve this goal at a higher level

. Opening the meeting
. Call to Order, Roll Call, Pledge of Allegiance
. Public Comments
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. Demographic Study
A) Review udated study
B) Discuss additional demographic studies
5. Buildings' space comparison
6. Discuss universal pre-school program
7. Facility Updates
A) Electrochromic Window Film
B) Other
8. Date for next meeting
9. Motion to adjourn
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