Homer Community Consolidated School District 33-C
Board of Education - Public Hearing on Casimir Pulaski Day
Hadley Administration Center
15733 Bell Road
Homer Glen, lllinois 60491
Tuesday, March 16, 2021 - 6:45 PM
AGENDA

Homer 33C Strategic Plan
The Board of Education intends to link all agenda items to the goals of the District Strategic Plan.

1. STUDENT ACHIEVEMENT: Provide an effective and engaging instructional program that supports
academic success for all students.

2. LEARNING ENVIRONMENT: Provide a safe, welcoming and inspirational learning environment
that compels and motivates students to participate in their own education.

3. PROFESSIONAL ENVIRONMENT: Maintain a positive, dynamic work environment in a self-
renewing organization.

4. PARTNERSHIPS: Build and strengthen productive partnerships among all stakeholders to
effectively communicate the District’s ongoing journey.

5. RESOURCES: Manage and maintain the District’s positive fiscal status while addressing the
District’s strategic priorities.

. Opening the meeting

. Call to Order, Roll Call, Pledge of Allegiance

. Recommendation to permit Board members(s) to participate electronically
. Recognition of Visitors/Communication to the Board (Goals 2,4)

. Question/Answer Session (Goal 4)

. Motion to adjourn
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