HARLEM CONSOLIDATED SCHOOL DISTRICT
EDUCATION COMMITTEE
AGENDA
FEBRUARY 22, 2012

6:00 PM Education Committee Meeting
Harlem Administration Center, 8605 North Second Street, Machesney Park, IL 61115

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Comments from the Community

5. 2012-2013 District Program Change Recommendations

A. E-2 Reorganize Literacy Services

B. E-3 Reorganize Supply Budgets for Elementary Specials

C. E-4 Reorganize Learning Centers at Elementary Schools

D. S-2 Eliminate Learning Center Assistant at Harlem High School 9th Grade Campus

E. S-7 Suspend Vocational Education Construction Program

F. D-2 Eliminate After School Tutoring Program

G. D-9 Reorganize Nursing Services

6. Next Meeting Date: Wednesday, April 25,2012 at 6:00 p.m.

7. Adjournment



