Agenda of Training Meeting ISD

The Board of Trustees
Coppell Independent School District

A Training Meeting of the Board of Trustees of the Coppell Independent School District will be
held August 28, 2019, beginning at 8:00 AM at Life Safety Park (Multipurpose Building), 820
South Coppell Road, Coppell, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. CALL TO ORDER
Il. ROLL CALL - ESTABLISH QUORUM
I1l. Board Retreat - Team of Eight Training
A. Leadership Through Culture - Clay Phillips

B. Presentation from TransCend4 "Collaboration; Communication; Critical
Thinking; Creativity" - Dr. Lizzy Asbury

IV. ADJOURNMENT

e  Superintendent Priority Performance Goal 1 - Community Based Accountability Systems (SPPG1)
e  Superintendent Priority Performance Goal 2 - Strategic Design (SPPG2)
e  Superintendent Priority Performance Goal 3 - Staff Development and Retention (SPPG3)



