City Council Regular Meeting via Conference Call. Access meeting by using Conference Call
No. 415-762-9988 with the Meeting ID No. 236-678-6847
Monday, June 1, 2020 7:00 PM
Conference Call: 415-762-9988; Mtg. ID: 236-678-6847
PO Box 1677
Columbus, NE 68602

1. STATEMENT OF COMPLIANCE WITH OPEN MEETINGS ACT AND ROLL
CALL
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84-1407. Act, how cited.
Sections 84-1407 to 84-1414 shall be known and may be cited as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public.

It is hereby declared to be the policy of this state that the formation of public policy is public business and
may not be conducted in secret.

Every meeting of a public body shall be open to the public in order that citizens may exercise their
democratic privilege of attending and speaking at meetings of public bodies, except as otherwise provided by
the Constitution of Nebraska, federal statutes, and the Open Meetings Act.

84-1409. Terms, defined.

For purposes of the Open Meetings Act, unless the context otherwise requires:

(1)(a) Public body means (i) governing bodies of all political subdivisions of the State of Nebraska, (ii)
governing bodies of all agencies, created by the Constitution of Nebraska, statute, or otherwise pursuant to
law, of the executive department of the State of Nebraska, (iii) all independent boards, commissions, bureaus,
committees, councils, subunits, or any other bodies created by the Constitution of Nebraska, statute, or
otherwise pursuant to law, (iv) all study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special committees with limited existence, (V)
advisory committees of the bodies referred to in subdivisions (i), (ii), and (iii) of this subdivision, and (vi)
instrumentalities exercising essentially public functions.

(b) Public body does not include (i) subcommittees of such bodies unless a quorum of the public body
attends a subcommittee meeting or unless such subcommittees are holding hearings, making policy, or taking
formal action on behalf of their parent body, except that all meetings of any subcommittee established under
section 81-15,175 are subject to the Open Meetings Act, and (ii) entities conducting judicial proceedings
unless a court or other judicial body is exercising rulemaking authority, deliberating, or deciding upon the
issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or informal, of any public body for the
purposes of briefing, discussion of public business, formation of tentative policy, or the taking of any action of
the public body; and

(3) Videoconferencing means conducting a meeting involving participants at two or more locations through
the use of audio-video equipment which allows participants at each location to hear and see each meeting
participant at each other location, including public input. Interaction between meeting participants shall be
possible at all meeting locations.

84-1410. Closed session; when; purpose; reasons listed; procedure; right to challenge; prohibited
acts; chance meetings, conventions, or workshops.

(1) Any public body may hold a closed session by the affirmative vote of a majority of its voting members if
a closed session is clearly necessary for the protection of the public interest or for the prevention of needless
injury to the reputation of an individual and if such individual has not requested a public meeting. The subject
matter and the reason necessitating the closed session shall be identified in the motion to close. Closed sessions
may be held for, but shall not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate purchases, pending litigation, or
litigation which is imminent as evidenced by communication of a claim or threat of litigation to or by the
public body;

(b) Discussion regarding deployment of security personnel or devices;(c) Investigative proceedings
regarding allegations of criminal misconduct; or

(d) Evaluation of the job performance of a person when necessary to prevent needless injury to the
reputation of a person and if such person has not requested a public meeting.

(e) For the Community Trust created under section 81-1801.02, discussion regarding the amounts to be
paid to individuals who have suffered from a tragedy of violence or natural disaster.
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(f) For public hospitals, governing board peer review activities, professional review activities, review and
discussion of medical staff investigations or disciplinary actions, and any strategy session concerning
transactional negotiations with any referral source that is required by federal law to be conducted at arms
length.

Nothing in this section shall permit a closed meeting for discussion of the appointment or election of a
new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire motion, the vote of each
member on the question of holding a closed session, and the time when the closed session commenced and
concluded shall be recorded in the minutes. If the motion to close passes, then the presiding officer
immediately prior to the closed session shall restate on the record the limitation of the subject matter of the
closed session. The public body holding such a closed session shall restrict its consideration of matters during
the closed portions to only those purposes set forth in the motion to close as the reason for the closed session.
The meeting shall be reconvened in open session before any formal action may be taken. For purposes of this
section, formal action shall mean a collective decision or a collective commitment or promise to make a
decision on any question, motion, proposal, resolution, order, or ordinance or formation of a position or policy
but shall not include negotiating guidance given by members of the public body to legal counsel or other
negotiators in closed sessions authorized under subdivision (1)(a) of this section.

(3) Any member of any public body shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reason stated in the original motion to hold a closed
session or if the member contends that the closed session is neither clearly necessary for (a) the protection of
the public interest or (b) the prevention of needless injury to the reputation of an individual. Such challenge
shall be overruled only by a majority vote of the members of the public body. Such challenge and its
disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be closed to the public. No person
or public body shall fail to invite a portion of its members to a meeting, and no public body shall designate
itself a subcommittee of the whole body for the purpose of circumventing the Open Meetings Act. No closed
session, informal meeting, chance meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to conventions or workshops of
members of a public body at which there is no meeting of the body then intentionally convened, if there is no
vote or other action taken regarding any matter over which the public body has supervision, control,
jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; contents; when available; right to modify; duties
concerning notice; videoconferencing or telephone conferencing authorized; emergency meeting
without notice; appearance before public body.

(1) Each public body shall give reasonable advance publicized notice of the time and place of each meeting by
a method designated by each public body and recorded in its minutes. Such notice shall be transmitted to all
members of the public body and to the public. Such notice shall contain an agenda of subjects known at the
time of the publicized notice or a statement that the agenda, which shall be kept continually current, shall be
readily available for public inspection at the principal office of the public body during normal business hours.
Agenda items shall be sufficiently descriptive to give the public reasonable notice of the matters to be
considered at the meeting. Except for items of an emergency nature, the agenda shall not be altered later than
(a) twenty-four hours before the scheduled commencement of the meeting or (b) forty-eight hours before the
scheduled commencement of a meeting of a city council or village board scheduled outside the corporate limits
of the municipality. The public body shall have the right to modify the agenda to include items of an
emergency nature only at such public meeting.

(2) A meeting of a state agency, state board, state commission, state council, or state committee, of an advisory
committee of any such state entity, of an organization created under the Interlocal Cooperation Act, the Joint
Public Agency Act, or the Municipal Cooperative Financing Act, of the governing body of a public power
district having a chartered territory of more than one county in this state, of the governing body of a public
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power and irrigation district having a chartered territory of more than one county in this state, of a board of an
educational service unit, of the Educational Service Unit Coordinating Council, of the governing body of a risk
management pool or its advisory committees organized in accordance with the Intergovernmental Risk
Management Act, or of a community college board of governors may be held by means of videoconferencing
or, in the case of the Judicial Resources Commission in those cases specified in section 24-1204, by telephone
conference, if:

(a) Reasonable advance publicized notice is given;

(b) Reasonable arrangements are made to accommodate the public's right to attend, hear, and speak at the
meeting, including seating, recordation by audio or visual recording devices, and a reasonable opportunity for
input such as public comment or questions to at least the same extent as would be provided if
videoconferencing or telephone conferencing was not used,;

(c) At least one copy of all documents being considered is available to the public at each site of the
videoconference or telephone conference;

(d) At least one member of the state entity, advisory committee, board, council, or governing body is present at
each site of the videoconference or telephone conference, except that a member of an organization created
under the Interlocal Cooperation Act that sells electricity or natural gas at wholesale on a multistate basis, an
organization created under the Municipal Cooperative Financing Act, or a governing body of a risk
management pool or an advisory committee of such organization or pool may designate a nonvoting designee,
who shall not be included as part of the quorum, to be present at any site; and

(e)(i) Except as provided in subdivision (2)(e)(ii) of this section, no more than one-half of the state entity's,
advisory committee's, board's, council's, or governing body's meetings in a calendar year are held by
videoconference or telephone conference; or

(i1) In the case of an organization created under the Interlocal Cooperation Act that sells electricity or natural
gas at wholesale on a multistate basis or an organization created under the Municipal Cooperative Financing
Act, such organization holds at least one meeting each calendar year that is not by videoconferencing or
telephone conferencing.

Videoconferencing, telephone conferencing, or conferencing by other electronic communication shall not be
used to circumvent any of the public government purposes established in the Open Meetings Act.

(3) A meeting of a board of an educational service unit, of the Educational Service Unit Coordinating Council,
of the governing body of an entity formed under the Interlocal Cooperation Act, the Joint Public Agency Act,
or the Municipal Cooperative Financing Act, of the governing body of a risk management pool or its advisory
committees organized in accordance with the Intergovernmental Risk Management Act, of a community
college board of governors, of the governing body of a public power district, of the governing body of a public
power and irrigation district, or of the Nebraska Brand Committee may be held by telephone conference call if:
(a) The territory represented by the educational service unit, member educational service units, community
college board of governors, public power district, public power and irrigation district, Nebraska Brand
Committee, or member public agencies of the entity or pool covers more than one county;

(b) Reasonable advance publicized notice is given which identifies each telephone conference location at
which there will be present: (i) A member of the educational service unit board, council, community college
board of governors, governing body of a public power district, governing body of a public power and irrigation
district, Nebraska Brand Committee, or entity's or pool's governing body; or (ii) A nonvoting designee
designated under subdivision (3)(f) of this section;

(c) All telephone conference meeting sites identified in the notice are located within public buildings used by
members of the educational service unit board, council, community college board of governors, governing
body of the public power district, governing body of the public power and irrigation district, Nebraska Brand
Committee, or entity or pool or at a place which will accommodate the anticipated audience;

(d) Reasonable arrangements are made to accommodate the public's right to attend, hear, and speak at the
meeting, including seating, recordation by audio recording devices, and a reasonable opportunity for input such
as public comment or questions to at least the same extent as would be provided if a telephone conference call
was not used;
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(e) At least one copy of all documents being considered is available to the public at each site of the telephone
conference call;

(f) At least one member of the educational service unit board, council, community college board of governors,
governing body of the public power district, governing body of the public power and irrigation district,
Nebraska Brand Committee, or governing body of the entity or pool is present at each site of the telephone
conference call identified in the public notice, except that a member of an organization created under the
Interlocal Cooperation Act that sells electricity or natural gas at wholesale on a multistate basis, an
organization created under the Municipal Cooperative Financing Act, or a governing body of a risk
management pool or an advisory committee of such organization or pool may designate a nonvoting designee,
who shall not be included as part of the quorum, to be present at any site;

(g) The telephone conference call lasts no more than five hours; and

(h) No more than one-half of the board's, council's, governing body's, committee's, entity's, or pool's meetings
in a calendar year are held by telephone conference call, except that:

(1) The governing body of a risk management pool that meets at least quarterly and the advisory committees of
the governing body may each hold more than one-half of its meetings by telephone conference call if the
governing body's quarterly meetings are not held by telephone conference call or videoconferencing; and

(i1) An organization created under the Interlocal Cooperation Act that sells electricity or natural gas at
wholesale on a multistate basis or an organization created under the Municipal Cooperative Financing Act may
hold more than one-half of its meetings by telephone conference call if the organization holds at least one
meeting each calendar year that is not by videoconferencing or telephone conference call.

Nothing in this subsection shall prevent the participation of consultants, members of the press, and other
nonmembers of the governing body at sites not identified in the public notice. Telephone conference calls,
emails, faxes, or other electronic communication shall not be used to circumvent any of the public government
purposes established in the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a list of the news media requesting
notification of meetings and shall make reasonable efforts to provide advance notification to them of the time
and place of each meeting and the subjects to be discussed at that meeting.

(5) When it is necessary to hold an emergency meeting without reasonable advance public notice, the nature of
the emergency shall be stated in the minutes and any formal action taken in such meeting shall pertain only to
the emergency. Such emergency meetings may be held by means of electronic or telecommunication
equipment. The provisions of subsection (4) of this section shall be complied with in conducting emergency
meetings. Complete minutes of such emergency meetings specifying the nature of the emergency and any
formal action taken at the meeting shall be made available to the public by no later than the end of the next
regular business day.

(6) A public body may allow a member of the public or any other witness other than a member of the public
body to appear before the public body by means of video or telecommunications equipment.

84-1412. Meetings of public body; rights of public; public body; powers and duties.

(1) Subject to the Open Meetings Act, the public has the right to attend and the right to speak at meetings of
public bodies, and all or any part of a meeting of a public body, except for closed sessions called pursuant to
section 84-1410, may be videotaped, televised, photographed, broadcast, or recorded by any person in
attendance by means of a tape recorder, camera, video equipment, or any other means of pictorial or sonic
reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any public body to make and enforce
reasonable rules and regulations regarding the conduct of persons attending, speaking at, videotaping,
televising, photographing, broadcasting, or recording its meetings. A body may not be required to allow
citizens to speak at each meeting, but it may not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify themselves as a condition for admission to
the meeting nor shall such body require that the name of any member of the public be placed on the agenda
prior to such meeting in order to speak about items on the agenda. The body may require any member of the
public desiring to address the body to identify himself or herself.
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(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold a meeting in a place
known by the body to be too small to accommodate the anticipated audience.

(5) No public body shall be deemed in violation of this section if it holds its meeting in its traditional
meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a meeting outside of this state if,
but only if:

(a) A member entity of the public body is located outside of this state and the meeting is in that member’s
jurisdiction;

(b) All out-of-state locations identified in the notice are located within public buildings used by members
of the entity or at a place which will accommodate the anticipated audience;

(c) Reasonable arrangements are made to accommodate the public’s right to attend, hear, and speak at the
meeting, including making a telephone conference call available at an instate location to members, the public,
or the press, if requested twenty-four hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a calendar year are held out-of-
state;

(e) Out-of-state meetings are not used to circumvent any of the public government purposes established
in the Open Meetings Act;

(f) Reasonable arrangements are made to provide viewing at other instate locations for a videoconference
meeting if requested fourteen days in advance and if economically and reasonably available in the area; and

(g) The public body publishes notice of the out-of-state meeting at least twenty-one days before the date
of the meeting in a legal newspaper of statewide circulation.

(7) The public body shall, upon request, make a reasonable effort to accommodate the public’s right to hear
the discussion and testimony presented at the meeting.

(8) Public bodies shall make available at the meeting or the instate location for a telephone conference call or
videoconference, for examination and copying by members of the public, at least one copy of all reproducible
written material to be discussed at an open meeting. Public bodies shall make available at least one current
copy of the Open Meetings Act posted in the meeting room at a location accessible to members of the public.
At the beginning of the meeting, the public shall be informed about the location of the posted information.

84-1413. Meetings; minutes; roll call vote; secret ballot; when.

(1) Each public body shall keep minutes of all meetings showing the time, place, members present and
absent, and the substance of all matters discussed.

(2) Any action taken on any question or motion duly moved and seconded shall be by roll call vote of the
public body in open session, and the record shall state how each member voted or if the member was absent or
not voting. The requirements of a roll call or viva voce vote shall be satisfied by a public body which utilizes
an electronic voting device which allows the yeas and nays of each member of such public body to be readily
seen by the public.

(3) The vote to elect leadership within a public body may be taken by secret ballot, but the total number of
votes for each candidate shall be recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation received or disclosed in open session shall
be public records and open to public inspection during normal business hours.

(5) Minutes shall be written, except as provided in subsection (6) of this section, and available for inspection
within ten working days or prior to the next convened meeting, whichever occurs earlier, except that cities of
the second class and villages may have an additional ten working days if the employee responsible for writing
the minutes is absent due to a serious illness or emergency.

(6) Minutes of the meetings of the board of a school district or educational service unit may be kept as an
electronic record.
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84-1414. Unlawful action by public body; declared void or voidable by district court; when; duty to
enforce open meeting laws; citizen’s suit; procedure; violations; penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public body made or taken in
violation of the Open Meetings Act shall be declared void by the district court if the suit is commenced within
one hundred twenty days of the meeting of the public body at which the alleged violation occurred. Any
motion, resolution, rule, regulation, ordinance, or formal action of a public body made or taken in substantial
violation of the Open Meetings Act shall be voidable by the district court if the suit is commenced more than
one hundred twenty days after but within one year of the meeting of the public body in which the alleged
violation occurred. A suit to void any final action shall be commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the public body ordinarily meets
shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the county in which the public body
ordinarily meets or in which the plaintiff resides for the purpose of requiring compliance with or preventing
violations of the Open Meetings Act, for the purpose of declaring an action of a public body void, or for the
purpose of determining the applicability of the act to discussions or decisions of the public body. It shall not be
a defense that the citizen attended the meeting and failed to object at such time. The court may order payment
of reasonable attorney's fees and court costs to a successful plaintiff in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires to violate or who attends or remains
at a meeting knowing that the public body is in violation of any provision of the Open Meetings Act shall be
guilty of a Class IV misdemeanor for a first offense and a Class I misdemeanor for a second or subsequent
offense.

Effective Date — September 1, 2019

Distributed by the League of Nebraska Municipalities

MEMBER OF NATIONAL LEAGUE OF CITIES




PRAYER

CONSENT AGENDA - The following items are considered to be routine by the city
council and will be enacted by one motion. There will be no separate discussion of
these items unless a city council member or citizen so requests, in which event the
item will be removed from consent status and considered in its normal sequence on
the agenda.

A. Minutes of May 18, 2020, City Council meeting.
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A regular meeting of the mayor and city council of the City of Columbus, Nebraska, was
convened on May 18, 2020, at 7 p.m.

Format of this meeting was by teleconference in open and public session in order to
comply with social distancing guidelines due to the COVID-19 outbreak and was intended
to follow the authorization of Executive Order No. 20-03 issued by Governor Ricketts on
March 17, 2020.

Notice of this meeting was given in advance thereof by publication in the Columbus
Telegram, with a copy of the proof of publication being on file in the office of the city clerk.
Notice of this meeting was given simultaneously to the mayor and members of the city
council, with a copy of the acknowledgement of receipt of notice being on file in the office
of the city clerk. Availability of the agenda was communicated in the advance notice and
in the notice to the mayor and city council of this meeting. All proceedings hereafter
shown were taken while the convened meeting was open to the public.

1. STATEMENT OF COMPLIANCE WITH OPEN MEETINGS ACT AND ROLL
CALL: Mayor Bulkley announced that a copy of the Open Meetings Act was
attached to the agenda packet and was accessible on the city’s website.
Participating in the teleconference meeting were Mayor James Bulkley and
Council Members Beth Augustine-Schulte, Charlie Bahr, Troy Hiemer, Rich
Jablonski, Dennis Kresha, John Lohr, Prent Roth, and Ron Schilling. City staff
members included City Attorney Neal Valorz, City Administrator Tara Vasicek,
City Clerk Janelle Kline, Public Works Director Chuck Sliva, and Public
Property Director Doug Moore.

2. PRAYER: Bahr led in prayer.

3. CONSENT AGENDA: Vasicek stated that the following items are considered
routine by the city council and will be enacted by one motion. She pointed out
that there will be no separate discussion of these items unless a city council
member or citizen so requests, in which event the item will be removed from
consent status and considered in its normal sequence on the agenda. The
items on the consent agenda were approved as presented with a motion by
Bahr and a second by Schilling. Augustine-Schulte, Bahr, Hiemer, Jablonski,
Kresha, Lohr, Roth, and Schilling voted “Aye” and none voted “Nay”.

3.A. Minutes of May 4, 2020, City Council meeting.

3.B. Resolution No. R20-44 approving application from Herbert H. Luchsinger
Jr. and Diana M. Luchsinger for agricultural deferment of special
assessments relating to Sewer Extension District No. 45 and Water
Extension District No. 63 (48 Avenue from 42 Street to Lost Creek
Parkway), and Street Improvement District No. 183 (48 Avenue from 38
Street to Lost Creek Parkway). Resolution No. R20-44 is entitled: A
RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
COLUMBUS, NEBRASKA, APPROVING THE APPLICATION OF HERBERT
H. LUCHSINGER, JR. & DIANA M. LUCHSINGER, HUSBAND AND WIFE, AS
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3.C.

3.D.

3.E.

THE OWNERS OF THE FOLLOWING DESCRIBED PROPERTY, TO WIT:
THE SOUTH 7 ACRES OF THE NORTH 15 ACRES OF THE NORTHEAST
QUARTER (NE1/4) OF THE SOUTHEAST QUARTER (SE1/4) OF SECTION
11, TOWNSHIP 17 NORTH, RANGE 1 WEST OF THE 6TH P.M., PLATTE
COUNTY, NEBRASKA FOR AN AGRICULTURAL DEFERMENT OF SPECIAL
ASSESSMENTS RELATING TO SEWER EXTENSION DISTRICT NO. 45
AND WATER EXTENSION DISTRICT NO. 63 (48 AVENUE FROM 42
STREET TO LOST CREEK PARKWAY) AND STREET IMPROVEMENT
DISTRICT NO. 183 (48 AVENUE FROM 38 STREET TO LOST CREEK
PARKWAY).

Resolution No. R20-45 approving amendment to Community
Development Block Grant No. 16-CD-201 budget to reallocate $2,000 from
Housing Management — Lead-Based Paint funds to Housing Management
— Rehabilitation Management funds. Resolution No. R20-45 is entitled: A
RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
COLUMBUS, NEBRASKA, APPROVING AMENDMENT TO BUDGET FOR
COMMUNITY DEVELOPMENT BLOCK GRANT NO. 16-CD-201 TO
REALLOCATE $2,000 FROM HOUSING MANAGEMENT - LEAD BASED
PAINT FUNDS TO HOUSING MANAGEMENT - REHABILITATION
MANAGEMENT FUNDS, A COPY OF WHICH IS ATTACHED HERETO AND
INCORPORATED HEREIN; TO AUTHORIZE THE MAYOR TO EXECUTE
THE SAME ON BEHALF OF THE CITY; AND TO REPEAL ALL
RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT HEREWITH.

Resolution No. R20-46 amending the Standard Operating Procedures and
Drug and Alcohol Testing Policy for Columbus Area Transit. Resolution
No. R20-46 is entitled: A RESOLUTION OF THE MAYOR AND COUNCIL OF
THE CITY OF COLUMBUS, NEBRASKA, AMENDING THE STANDARD
OPERATING PROCEDURES AND DRUG AND ALCOHOL TESTING POLICY
FOR COLUMBUS AREA TRANSIT, A COPY OF WHICH ARE ATTACHED
HERETO AND INCORPORATED HEREIN BY THIS REFERENCE; AND TO
REPEAL ALL RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT
HEREWITH.

Resolution No. R20-47 authorizing payment of various improvement
projects. Resolution No. R20-47 is entitled: A RESOLUTION OF THE
MAYOR AND COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA TO
AUTHORIZE AND DIRECT THAT A CHECK BE ISSUED AND MADE
PAYABLE TO THE RESPECTIVE CONTRACTOR(S) FOR LABOR,
EQUIPMENT, AND MATERIALS FURNISHED FOR IMPROVEMENTS IN
THE FOLLOWING DESIGNATED DISTRICTS AND PROJECTS WITHIN THE
CITY OF COLUMBUS, ALL AS SET FORTH ON THE ATTACHED
CERTIFICATES OF PROGRESS PREPARED BY THE RESPECTIVE
SPECIAL ENGINEER, TO WIT: B-D CONSTRUCTION, INC. — FIRE
STATION $327,116.70; B-D CONSTRUCTION, INC. — FIRE STATION
$270,912.64; ERIKSEN CONSTRUCTION CO., INC. — WWTF PHASE 4
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$183,034.20; GEHRING CONSTRUCTION & READY MIX CO., INC. -
CONCRETE PAVING $77,389.00.

Finance Department reports.

Payroll and bills on file. CP=Capital Projects; E=Expenses; R=Refund;
S=Service & Supplies 05/29/20 Payroll $511,394.74; A to Z Messaging 105.00
S; AC&L Sprinklers 75.00 S; Ace Hardware 862.13 S; Ace Sanitation 117.00
S; Advance Auto Parts 601.84 S; Ag Spray Equip 304.00 S; Amazon 2,248.37
S; Award & Engraving 27.50 S; Baird Holm 200.00 S; B-D Const 598,029.34
CP; Beard-Warren 106.28 S; Behlen Towing 450.00 S; Bibliotheca 122.60 S;
Black Hills Energy 3,339.58 S; Bob’s U-Save Pharmacy 5.82 S; Brite 10,033.77
CP; Brown’s Shoe Fit 128.00 S; BS&A 27,680.00 S; Cat’s Pro Mow 150.00 S;
Ctr for Municipal Solutions 1,000.00 S; Central Parts 616.81 S; Central Valley
Ag 480.90 S; Century Link 1,989.26 S; Club Prophet 300.00 S; CNC Repair
2,517.66 S; Col Chamber 1,560.00 S; Col Family Resource Ctr 9,129.00 S; Col
Plumbing 328.00 S; Col Steel 25.00 S; Telegram 3,371.08 S; Col Tire 34.00 S;
Connecting Point 2,015.93 S; Core & Main 8,670.72 S; Cornhusker Power
876.57 S; Culligan 750.09 S; DAS State Accounting 896.00 S; D Dunbar
9,681.84 E,S; Eakes 1,204.74 S; EBSCO 1,324.00 S; Eriksen Const
183,034.20 CP; Ernst Auto 503.85 S; Fastenal 1,044.45 S; FBG 4,757.95 S;
First National Bank 7,876.91 E; Frontier 3,791.94 S; Frontier Coop 3,728.35 S;
Kylee Funk 700.00 S; Galls 845.31 S; Gehring Const 78,419.27 CP,S; Steffy
Ford 61.18 S; Gerhold Concrete 351.80 S; G-O Rapid Lube 50.58 S; Great
Plains Comm 310.00 S; Gunslingers 140.00 S; Hach 492.00 S; Hadley-
Braithwait 465.40 S; Hawkins 4,108.91 S; HDR 41,038.78 CP; Heartland
Natural Gas 2,237.74 S; Hobby Lobby 30.81 S; Mark Howerter MD 598.00 S;
Hy-Vee 7.52 S; Industrial Control 1,033.99 S; Ingram Library Services 3,380.25
S; Jackson Services 1,911.29 S; JEO Consulting 1,238.75 S; K-C Auto 83.18
S; Kelly Supply 111.35 S; Lakeview Small Engine 93.38 S; Language Line
80.62 S; Lawson Products 335.12 S; Lifeguard MD 83.00 S; Lincoln Winwater
Works 169.62 S; Lingo 51.64 S; Lake Stop 72.38 S; Loup Power 78,102.14 S;
M &L 5,243.10 S; MacQueen Equip 1,177.47 S; Mail Prep 3,933.81 S; Marley’s
Electric 250.00 S; Matheson-Linweld 96.66 S; Mechanical Sales 11,385.81 S;
Menards 656.58 S; Midland Scientific 438.21 S; MW Laboratories 323.25 S;
MW Turf 463.60 S; Mike’s Towing 450.00 S; Motion Industries 2,970.68 S;
Shane Mueller 146.50 S; Mueller Sprinklers 854.16 S; NAPA 148.10 S; NE
Forest Service 210.00 S; NE Harvestore Systems 165.89 S; Niemann’s Port-
A-Pot 40.00 S; NENAAA 10,805.00 S; NENEDD 23,769.33 S; NE NE Solid
Waste Coalition 62,979.55 S; Occupational Health 521.00 S; OCLC 875.79 S;
Officenet 386.37 S; Olson’s Pest Techn 152.00 S; Omaha World Herald
1,315.00 S; One Call Concepts 289.24 S; One Source 349.00 S; O'Reilly
3,321.99 S; Oriental Trading 299.47 S; Otte Electric 282.97 S; Page Turner
Adventures 500.00 S; Paper Tiger Shredding 45.00 S; Austin Patzel 139.36 R;
Paul Davis Restoration 670.00 S; Pet Care 760.94 S; Pete Lien 5,608.58 S;
Petty Cash 105.38 E; Platte County 3,097.23 S; Register of Deeds 102.00 S;
Platte Valley Comm 1,559.67 S; Police Facility Design 12,369.78 CP; Pomp’s
Tire 180.38 S; Presto-X 47.00 S; Productivity Plus 57.56 S; ProFlow 1,745.14
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S; Pyramid Tarp 1,395.25 S; Quadient 1,000.00 S; Reardon 116.96 S;
Recorded Books 148.25 S; Redstone Vet 501.00 S; Rembolt Ludtke 100.50 S;
RVW 4,310.80 S; S & S Willers 1,124.41 S; Sapp Bros 12,656.70 S; Tara
Schreiber 10.00 S; Science Tellers 195.00 S; Security Equip 423.00 S;
ServiceMaster 1,452.00 S; Sherwin-Williams 692.09 S; Shevlin Supply 225.50
S; Sipple Hansen Emerson Schumacher & Klutman 7,017.30 S; Southern
Carlson 151.92 S; NE Dept of Revenue 51,411.22 S; Sunshine Rentals 112.13
S; Super Saver 20.52 S; Sysco 20,773.52 S; Telecommunications Systems
1,554.00 S; Time Warner 8.37 S; Tire Outlet 186.00 S; Tractor Supply 152.01
S; TriTech 3,447.00 S; Truck Center 775.46 S; Tweet's 107.00 S; Twin Rivers
Vet 181.00 S; Tworek Welding 146.00 S; Typhoon Wash 15.00 S; UPS 70.00
S; USA Blue Book 5,685.28 S; Verizon 2,358.42 S; Waste Connections 225.06
S; Wellness Partners 10.00 S; Wilke Landscape 298.28 S; Working Fire
Furniture 4,792.00 CP; Yard Art Landscaping 115.00 S; Zimco 420.00 S.
TOTAL $1,909,766.73.

APPROVAL OF MINUTES: Included in Consent Agenda
SPECIAL PRESENTATIONS: None
PUBLIC HEARINGS:

Public hearing — Application of Foreman Lumber for final plat and
development agreement of Ekea Addition (41 Avenue and 11 Street).
(Planning Commission recommends approval.) No public testimony was
heard. The public hearing closed with a motion by Schilling and a second by
Roth. Augustine-Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and
Schilling voted “Aye” and none voted “Nay”.

Resolution No. R20-48 approving final plat and development agreement.
Resolution No. R20-48 entitled: A RESOLUTION OF THE MAYOR AND
COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA, ACCEPTING THE
DEED OF DEDICATION TO A PARCEL OF LAND LEGALLY DESCRIBED AS:
THE S1/2 SE1/4 NE1/4 SW1/4 OF SECTION 24-T17N-R1W OF THE 6TH
P.M., PLATTE COUNTY, NEBRASKA, EXCEPT THE EAST 27 FEET
THEREOF AND LOT 1, COLUMBUS WEST VIAERO SITE ADDITION, TO
THE CITY OF COLUMBUS, CONTAINING 3.8 ACRES, MORE OR LESS,
HEREINAFTER TO BE KNOWN AS EKEA ADDITION, TO THE CITY OF
COLUMBUS, PLATTE COUNTY, NEBRASKA AND APPROVING THE PLAT
THEREOF was adopted with a motion by Bahr and a second by Schilling.
Augustine-Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling
voted “Aye” and none voted “Nay”.

Public hearing - Application of Granville Custom Homes, Inc. for final plat
and development agreement of Frontier Park Addition (East 14 Avenue
and Armory Drive). (Planning Commission recommends approval.) No
public testimony was heard. The public hearing closed with a motion by
Schilling and a second by Roth. Augustine-Schulte, Bahr, Hiemer, Jablonski,
Kresha, Lohr, Roth, and Schilling voted “Aye” and none voted “Nay”.
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Resolution No. R20-49 approving final plat and development agreement.
Resolution No. R20-49 entitled: A RESOLUTION OF THE MAYOR AND
COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA, ACCEPTING THE
DEED OF DEDICATION TO A TRACT OF LAND LOCATED IN THE N 1/2 OF
THE NW 1/4 OF THE SW 1/4 OF SECTION 15, T17N, R1E OF THE 6 TH P.M.,
IN THE CITY OF COLUMBUS, PLATTE COUNTY, NEBRASKA, MORE
PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCING AT THE
SOUTHWEST CORNER OF THE N 1/2 OF THE NW 1/4 OF THE SW 1/4 OF
SECTION 15, T17N, R1E OF THE 6TH P.M., IN THE CITY OF COLUMBUS,
PLATTE COUNTY, NEBRASKA, AND ASSUMING THE WEST LINE OF SAID
N 1/2 OF THE NW 1/4 OF THE SW 1/4 TO HAVE A BEARING OF N 00°08'15"
E; THENCE N 00°08'15" E, A DISTANCE OF 60.00 FEET, TO THE POINT OF
BEGINNING; THENCE CONTINUING N 00°08'15" E, A DISTANCE OF 60.07
FEET, TO THE SOUTHWEST CORNER OF A TRACT OF LAND
PREVIOUSLY SURVEYED BY BRUCE L. GILMORE, L.S. #96, DATED
FEBRUARY 29, 1988; THENCE S 89°08'42" E, A DISTANCE OF 209.98
FEET, TO THE SOUTHEAST CORNER OF SAID PREVIOUSLY SURVEYED
TRACT,; THENCE N 00°07'57" W, A DISTANCE OF 149.92 FEET, TO THE
NORTHEAST CORNER OF SAID PREVIOUSLY SURVEYED TRACT;
THENCE N 89°52’40" E, A DISTANCE OF 800.73 FEET; THENCE S 00°02'39"
E, A DISTANCE OF 206.76 FEET, TO A POINT ON THE NORTH RIGHT-OF-
WAY LINE OF ARMORY DRIVE; THENCE S 89°53'53" W, AND ON SAID
NORTH RIGHT-OF-WAY LINE, A DISTANCE OF 1010.38 FEET, TO THE
POINT OF BEGINNING, CONTAINING 4.08 ACRES, MORE OR LESS
HEREAFTER TO BE KNOWN AS FRONTIER PARK ADDITION TO THE CITY
OF COLUMBUS, PLATTE COUNTY, NEBRASKA; APPROVING THE PLAT
THEREOF, AND APPROVING AND ACCEPTING THE FRONTIER PARK
ADDITION DEVELOPMENT AGREEMENT BY AND BETWEEN THE CITY OF
COLUMBUS, NEBRASKA, A MUNICIPAL CORPORATION, AND GRANVILLE
CUSTOM HOMES, INC., A NEBRASKA CORPORATION, WHICH SETS
FORTH THE AGREEMENT BETWEEN THE PARTIES INCLUDING THE
DUTIES AND RESPONSIBILITIES OF THE SUBDIVIDER AND THE LOT
OWNERS WITH RESPECT TO SAID SUBDIVISION; AND AUTHORIZING
THE MAYOR TO SIGN THE DEVELOPMENT AGREEMENT PROVIDING
FOR PUBLIC IMPROVEMENTS TO SERVE THIS ADDITION was adopted
with a motion by Bahr and a second by Kresha. Augustine-Schulte, Bahr,
Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye” and none
voted “Nay”.

Public hearing - Application of Columbus Retail, LLC for special use
permit to allow convenience storage in a "B-2" (General Commercial
District) zone located at 3620 23 Street. (Planning Commission continued
this public hearing to June 8, 2020, at 7 p.m.) It was noted that the
notification requirements were not met and the public hearing was continued to
June 15, 2020, at 7 p.m. with a motion by Augustine-Schulte and a second by
Bahr. Augustine-Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and
Schilling voted “Aye” and none voted “Nay”.
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Public hearing - Application of Lowell Anderson for special use permit to
allow the building coverage to be increased from 35 percent to 39 percent
in an "R-2(b)" (Urban-Family Residential District with an agricultural
overlay district) zone located at 1539 1 Street. (Planning Commission
recommends approval.) Lowell Anderson, 257 12 Avenue, noted that he was
available to answer questions. No public testimony was heard. The public
hearing closed with a motion by Schilling and a second by Kresha. Augustine-
Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye”
and none voted “Nay”.

Ordinance No. 20-03 approving special use permit. The rules were
suspended and Ordinance No. 20-03 entitled: AN ORDINANCE OF THE
MAYOR AND COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA, TO
ISSUE A SPECIAL USE PERMIT TO ALLOW THE MAXIMUM BUILDING
COVERAGE TO BE INCREASED FROM 35 PERCENT TO 39 PERCENT AS
ALLOWED BY TABLE 4-3, NOTE 7, ZONING DISTRICT REGULATIONS, OF
THE ZONING CODE, ON THE FOLLOWING-DESCRIBED REAL ESTATE IN
A "R-2(B)" (URBAN FAMILY RESIDENTIAL WITH AN AGRICULTURAL
OVERLAY DISTRICT) ZONE: A TRACT OF LAND LOCATED IN THE
W1/2SW/ANW1/4 OF SECTION 29, TOWNSHIP 17 NORTH, RANGE 1 EAST
OF THE 6TH P.M., PLATTE COUNTY, NEBRASKA, DESCRIBED AS
FOLLOWS: COMMENCING AT THE SOUTHWEST CORNER OF SAID
SW1/4ANW1/4; THENCE EASTERLY ON THE SOUTH LINE OF SAID
SW1/4NW1/4, 481.30 FEET, TO THE POINT OF BEGINNING, SAID POINT
BEING THE SOUTHEAST CORNER OF A TRACT PREVIOUSLY
SURVEYED BY DOUGLAS J. STEVENSON, L.S., #485, DATED NOVEMBER
15, 1993; THENCE NORTHERLY ON THE EAST LINE OF SAID
PREVIOUSLY SURVEYED TRACT, 122.00 FEET, TO THE SOUTH LINE OF
1ST STREET; THENCE EASTERLY ON THE SOUTH LINE OF 1ST STREET,
85.00 FEET; THENCE SOUTHERLY 120.40 FEET, TO THE SOUTH LINE OF
SAID SW1/4NW1/4; THENCE WESTERLY ON THE SOUTH LINE OF SAID
SW1/4NW1/4, 85.00 FEET TO THE POINT OF BEGINNING; TO REPEAL ALL
ORDINANCES AND RESOLUTIONS OR PARTS THEREOF IN CONFLICT
HEREWITH; TO PROVIDE FOR THE PUBLICATION OF THIS ORDINANCE
IN PAMPHLET FORM; AND TO PROVIDE FOR THE EFFECTIVE DATE was
read by number only with a motion by Bahr and a second by Augustine-Schulte.
Augustine-Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling
voted “Aye” and none voted “Nay”. Ordinance No. 20-03 was adopted with a
motion by Bahr and a second by Augustine-Schulte. Augustine-Schulte, Bahr,
Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye” and none
voted “Nay”.

Public hearing - Text Amendments to Article 13 of Zoning Code, "Wireless
Telecommunications Facilities Siting Ordinance"” to add exception for
public right-of-way, to define "right-of-way", to provide that the Small
Wireless Facilities Deployment Act governs the right-of-way, to add a new
subpart to Article 13 providing for small wireless facilities inright-of- way,
and to add a new article to the Zoning Code, Article 15, entitled "Permits
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to Occupy the Right-of-Way". (Planning Commission recommends
approval.) John Palmtag, on behalf of himself and his colleague, Emily
Milewski, of Verizon Omaha, noted for the record that they are supportive of
creating a regulatory framework for small wireless cell technology and look
forward to continuing dialog with Columbus as they build this technology
throughout the country. The public hearing closed with a motion by Roth and
a second by Bahr. Augustine-Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr,
Roth, and Schilling voted “Aye” and none voted “Nay”.

Ordinance No. 20-04 approving Text Amendments to Article 13 of Zoning
Code. On its first reading, Ordinance No. 20-04 entitled: AN ORDINANCE OF
THE MAYOR AND COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA TO
REVISE AND AMEND THE LAND DEVELOPMENT ORDINANCE, ZONING
CHAPTER, ADOPTED BY ORDINANCE 96-08 ON MARCH 18, 1996, AND
ADOPTED AUGUST 4, 1997 AS THE OFFICIAL ZONING CODE OF THE
CITY OF COLUMBUS BY ORDINANCE NO. 97-17 IN ORDER TO ADOPT
STATUTORY CHANGES MADE BY THE LEGISLATURE SO AS TO BRING
ARTICLE 13 INTO CONFORMANCE WITH STATE LAW, AS FOLLOWS: TO
AMEND ARTICLE 13, WIRELESS TELECOMMUNICATIONS FACILITIES
SITING ORDINANCE, TO LABEL IT PART A OF SAID ARTICLE 13, TO
CORRECT VARIOUS REFERENCES IN SAID ARTICLE FROM "CHAPTER"
TO "ARTICLE"; TO ADD AN EXCEPTION FOR PUBLIC RIGHT-OF-WAY; TO
DEFINE RIGHT-OF-WAY; TO PROVIDE THAT THE PROVISIONS OF THE
SMALL WIRELESS FACILITIES DEPLOYMENT ACT ADOPTED BY THE
NEBRASKA LEGISLATURE AND APPROVED BY THE GOVERNOR MAY 17,
2019, NEB. REV. STAT. SECTION 86-1201 TO SECTION 86-1244 SHALL
GOVERN PUBLIC RIGHT OF WAY; TO ADD PART B TO SAID ARTICLE
ENTITLED "SMALL WIRELESS FACILITIES IN THE "RIGHT-OF-WAY";
PROVIDING DEFINITIONS; PROVIDING THE PURPOSE AND SCOPE OF
SAID ARTICLE; TO PROVIDE FOR PERMITS TO OCCUPY THE RIGHT-OF-
WAY; FEES, TAXES, AESTHETIC AND DESIGN STANDARDS,
INDEPENDENT TECHNICAL AND LEGAL REVIEWS AND RELIEF
PROVISIONS; TO REPEAL ALL ORDINANCES OR PORTIONS THEREOF
IN CONFLICT HEREWITH, TO PROVIDE FOR AN EFFECTIVE DATE; AND
TO PROVIDE FOR PUBLICATION IN PAMPHLET FORM AS AUTHORIZED
BY SECTION 16-405 OF NEBRASKA REVISED STATUTES was read by
number only.

Ordinance No. 20-05 approving Text Amendments to Article 15 of Zoning
Code. On its first reading, Ordinance No. 20-05 entitled: AN ORDINANCE OF
THE MAYOR AND COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA,
TO AMEND THE LAND DEVELOPMENT ORDINANCE, ZONING CHAPTER,
ADOPTED BY ORDINANCE NO. 96-08, ON MARCH 18, 1996, AND
ADOPTED AUGUST 4, 1997 AS THE OFFICIAL ZONING CODE OF
COLUMBUS BY ORDINANCE NO. 97-17, BY ENACTING ARTICLE 15,
SECTIONS 15-1 TO 15-7 ENTITLED "PERMITS TO OCCUPY THE RIGHT-
OF-WAY", TO PROVIDE DEFINITIONS, TO PROVIDE THE PURPOSE,
SCOPE AND EXCEPTIONS OF SAID ARTICLE, TO PROVIDE FOR
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PERMITS TO OCCUPY THE CITY'S RIGHT-OF-WAY, FEES, TAXES,
AESTHETIC AND DESIGN STANDARDS, INDEPENDENT TECHNICAL AND
LEGAL REVIEWS AND RELIEF PROVISIONS; TO REPEAL ALL
ORDINANCES OR PORTIONS THEREOF IN CONFLICT HEREWITH; TO
PROVIDE FOR AN EFFECTIVE DATE; AND TO PROVIDE FOR
PUBLICATION IN PAMPHLET FORM AS AUTHORIZED BY SECTION 16-405
OF NEBRASKA REVISED STATUTES was read by number only.

PETITIONS AND COMMUNICATIONS: None

REPORTS OF CITY OFFICES: Included in Consent Agenda
REPORTS OF COUNCIL COMMITTEES: None

REPORTS OF SPECIAL COMMITTEES: None

REPORTS ON LEGISLATION: None

NEW BUSINESS:

Quote from Danko Emergency Equipment in the amount of $22,572 to
replace damaged turnout gear for Fire Department. The quote from Danko
Emergency Equipment for turnout gear was accepted with a motion by Bahr
and a second by Schilling. Augustine-Schulte, Bahr, Hiemer, Jablonski,
Kresha, Lohr, Roth, and Schilling voted “Aye” and none voted “Nay”.

Quote from Vessco, Inc. in the amount of $17,638.02 to repair the orbal
aeration tank at Wastewater Treatment Facility. It was noted that temporary
repairs were made to this tank five years ago and the tank is now in need of
substantial repairs. Repairing the tank now while the construction contractor is
on site will save the city $3,000 to $4,000. The quote from Vessco, Inc. for
repairs to aeration tank was accepted with a motion by Augustine-Schulte and
a second by Bahr. Augustine-Schulte, Bahr, Hiemer, Jablonski, Kresha, Lohr,
Roth, and Schilling voted “Aye” and none voted “Nay”.

Participation in the FEMA Hazard Mitigation Grant Program for property
acquisition regarding 2019 flood. Vasicek explained that Platte County was
approved for the mitigation grant program and the City of Columbus along with
Lower Loup Natural Resources qualify to be participants. She noted there are
three properties in the city’s jurisdiction that qualify for this funding and the
owners are willing to participate. The City of Columbus was authorized to
participate in the FEMA Hazard Mitigation Grant Program with a motion by Bahr
and a second by Augustine-Schulte.  Augustine-Schulte, Bahr, Hiemer,
Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye” and none voted “Nay”.

Decision regarding the opening of the Aquatic facilities for the 2020
Season due to COVID-19 pandemic. Vasicek noted that separate action
should be taken on each facility as circumstances are different for each.



4464

12.D.1.

12.D.2.

12.E.

13.

13.A.

PROCEEDINGS OF CITY COUNCIL MAY 18, 2020

Pawnee Plunge Water Park. Bulkley explained that the state has indicated
that pools will remain closed until July 15th and it will be difficult to fill all the
positions needed for such a short season as most potential seasonal
employees would likely have taken other summer jobs by then. He noted that
the new splash pad will possibly be open this summer and it is anticipated that
the parks will re-open June 1st, having ample green space available for people
to enjoy. It was approved to keep Pawnee Plunge Water Park closed for the
2020 season with a motion by Bahr and a second by Roth. Augustine-Schulte,
Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye” and
none voted “Nay”.

Aguatic Center. Vasicek noted that the Aquatic Center had been opened prior
to the COVID-19 pandemic and aquatic staff is available should a decision be
made to re-open. Staff feels it could be appropriate to re-open the facility once
positive test results start decreasing as long as regulations and directed health
measures are followed and the patrons sign waivers releasing the city of any
liability related to COVID-19. It was approved that the Aquatic Center remain
closed for now and re-open when staff feels appropriate while following the
directed health measures and other regulations in place at the time with a
motion by Bahr and a second by Augustine-Schulte. Augustine-Schulte, Bahr,
Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye” and none
voted “Nay”.

Comments from mayor and city council members. Augustine-Schulte
commended the property owners along 10 Avenue who installed new
sidewalks. Lohr referred to the 12 Avenue viaduct currently under construction
and noted that the Columbus Cemetery can be accessed from 12 Street.
Bulkley pointed out that the city ball fields will be open; however, it will be the
individual organization’s decision to determine whether or not they have a 2020
season.

RESOLUTIONS:

Resolution No. R20-50 approving amended guidelines for Community
Development Block Grant Economic Development Revolving Loan Fund,
Housing Owner Occupied Rehabilitation, and Direct Homebuyer
Assistance Programs. Resolution No. R20-50 entitled: A RESOLUTION OF
THE MAYOR AND COUNCIL OF THE CITY OF COLUMBUS, NEBRASKA,
AMENDING THE GUIDELINES FOR THE CITY'S COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND (EDRFL), HOUSING OWNER OCCUPIED
REHABILITATION (OOR), AND DIRECT HOMEBUYER ASSISTANCE (DHA)
PLANS, COPIES OF WHICH ARE ATTACHED HERETO AND
INCORPORATED HEREIN; TO AUTHORIZE THE MAYOR TO EXECUTE
THE SAME ON BEHALF OF THE CITY; AND TO REPEAL ALL
RESOLUTIONS OR PORTIONS THEREOF IN CONFLICT HEREWITH was
adopted with a motion by Bahr and a second by Kresha. Augustine-Schulte,
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Bahr, Hiemer, Jablonski, Kresha, Lohr, Roth, and Schilling voted “Aye” and
none voted “Nay”.

ORDINANCES ON FIRST READING: Included in Public Hearings
ORDINANCES ON SECOND READING: None
ORDINANCES ON THIRD READING: None

CONSIDERATION OF PAYROLL AND BILLS ON FILE: Payroll and all other
bills included in Consent Agenda

ARL Credit Services. ARL Credit Services - Service $1,020.06. Jablonski
requested to be excused from discussion on this agenda item because he is an
owner of ARL Credit Services and therefore has a conflict of interest. Jablonski
was allowed to abstain from voting on this agenda item and the rules requiring
him to leave during discussion and vote were suspended with a motion by Bahr
and a second by Schilling. Augustine-Schulte, Bahr, Hiemer, Kresha, Lohr,
Roth, and Schilling voted “Aye” and none voted “Nay”. Jablonski abstained
from voting. The bill from ARL Credit Services was approved with a motion by
Bahr and a second by Roth. Augustine-Schulte, Bahr, Hiemer, Kresha, Lohr,
Roth, and Schilling voted “Aye” and none voted “Nay”. Jablonski abstained
from voting.

UNFINISHED BUSINESS: None
ADJOURNMENT: The meeting adjourned at 7:45 p.m.

Presented and approved this 1 day of June, 2020.

ATTEST:

MAYOR

CITY CLERK



B. Resolution No. R20-51 authorizing payment of various improvement projects.



DRAFT

RESOLUTION NO. R20-_°1

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLUMBUS,
NEBRASKA TO AUTHORIZE AND DIRECT THAT A CHECK BE ISSUED AND MADE
PAYABLE TO THE RESPECTIVE CONTRACTOR(S) FOR LABOR, EQUIPMENT, AND
MATERIALS FURNISHED FOR IMPROVEMENTS IN THE FOLLOWING DESIGNATED
DISTRICTS AND PROJECTS WITHIN THE CITY OF COLUMBUS, ALL AS SET FORTH
ON THE ATTACHED CERTIFICATES OF PROGRESS PREPARED BY THE
RESPECTIVE SPECIAL ENGINEER, TO WIT:

Gehring Construction & Ready Mix Co., Inc. Concrete Paving $ 83,219.00
Gehring Construction & Ready Mix Co., Inc. Downtown Traffic Signal Reno $ 89,182.35

WHEREAS, the Mayor and Council of the City of Columbus, Nebraska, hereby find and determine
that pursuant to contract, labor, equipment, and materials have been furnished for improvements in the
following designated districts and projects within said City, to wit:

Gehring Construction & Ready Mix Co., Inc. Concrete Paving $ 83,219.00
Gehring Construction & Ready Mix Co., Inc. Downtown Traffic Signal Reno $ 89,182.35

that the respective Special Engineer has prepared and filed with the City Clerk a certificate of progress
respecting said improvements, copies of which are attached and are hereby incorporated herein by
reference and made a part hereof as if fully set forth herein; and that pursuant to said contract, the plans,
specifications, and said certificate of progress, there is due the respective contractor on account the
amount as set forth in the attached

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
COLUMBUS, NEBRASKA, that the said improvements in the aforesaid districts and projects and the
respective certificate of progress be and are hereby accepted and adopted; that a check be issued and
made payable to the respective contractor in the amount and in the manner as set forth in the respective
certificate of progress; that each check shall be drawn on the appropriate and respective fund; that each
check shall be redeemed and paid upon collection of special assessments and sale of various purpose
bonds at the completion of each of said districts and projects.

INTRODUCED BY COUNCIL MEMBER

PASSED AND ADOPTED THIS DAY OF , 2020.

MAYOR

ATTEST: APPROVED AS TO FORM:

CITY CLERK CITY ATTORNEY



Contractor's Application and Certificate of Payment

COPY

Contractor's Application for Payment No: 5
Application Period: 5/5/20 to 5/19/20

To (Owner): City of Columbus From (Contractor): Gehring Construction & Ready |[Via (Engineer): Rick Bogus
Project Name: Concrete Paving Improvements 2020 Mix Co., Inc.
Owner's Contract No.: Contractor's Project No.: Engineer's Project No.: CIP 20-71

Application For Payment

Change Order Summary
Change Orders Approved by Owner: 1. ORIGINAL CONTRACT PRICE....ccciciirvmrmcriiiinnnesiconssniesssnmmrisssssssssensesssnensons ) 1,306,533.20
Number Additions Deductions 2. Net change by Change Orders........cc.virircirienrniorismnienssesmanssnessones
3. Current Contract Price (LiNe 1 £ 2)u.uecueererevreennmsmressnsreesessssssasessssssseserens S 1,306,533.20
4, TOTAL COMPLETED AND STORED TO DATE
(Column F on Progress EStimate).....ccereecveimeeevnmsverinsmmecrenssmnnmmenossneses 9 833,626.40
5. RETAINAGE: (Capped at 10% of 50% of Contract) S 65,326.66
6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5C).....corevevercrnmrnecaserirnenreencesecrans 5 768,299.74
TOTALS| - S - 7. LESS PREVIOUS PAYMENTS (Line 6 from prior Application).......cc.cceevceennn. S 685,080.74
NET CHANGE 8. AMOUNT DUE THIS APPLICATION . ...t iercciecnenimrs et et sre et re s smeane S 83,219.00
9. BALANCE TO FINISH, PLUS RETAINAGE
(Column | on Progress Estimate + Line 5 above)......ccovevevivcrcinenriceninnne ) 538,233.46
Contractor's Certification
The undersigned Contractor certifies that to the best of the
Contractor's knowledge, information and belief, the Work Payment of: 3 83,219.00
covered by this Application for Payment has been completed (Line 8 or other - attach explanation of the other amount)
in accordance with the Contract Documents, that all is recommended by:
amounts have been paid by the Contractor for Work for (Engineer) (Date)
which previous Certificates for Payment were issed and Payment of: $ 83,219.00
payments received from the Owner, and that current (Lifie 8 or othey - attach explanation of the other amount)
payment shown herein is now due. is approved by: /M% f 2 - A
Contracj\or Gehring Construction & Ready Mix Co., Inc. " (Owner) 7 (Date)
By: , [Date: 57/ . 20 |Approved by:
Printed/Typed Name: Stephen Anderson Funding Agency (if applicable) (Date)
6-28-20TT REVISIONT T

AAN-2AnN - GTRAA VYA~



1 . .
‘i @ PY Contractor's Application for Payment No.l 8
Applicati {1 H
prlication 5 »4/20 to 5/19/20 Application Date 5/19/2020
Period:
T F :
° City of Columbus rom Gehring Construction & Ready Mix, Inc. Engineer JEQ Consulting Group
{Owner}): (Contractor):
Project: Columbus Downtown Area Traffic Signal Renovations Contract: Curb Ramps and Traffic Signals
*s Contract No.: tor’ N Engineer's Project No.:
Owner's Contract No Contractor's Project No NA ngineer's Project No JEO 180540.00
Application For Payment
Change Order Summary
Approved Change Orders 1. ORIGINAL CONTRACT PRICE $ $833,718.24
Number Additions Deductions 2. Net change by Change Orders $
3, Current Contract Price (Line 1t 2) . $  $833,718.24
4. TOTAL COMPLETED AND STORED TO DATE
{Column F total on Progress Estimates) $ $675,050.82
5. RETAINAGE:
a, 10% X Work Completed.......... $ $41,685.91
b. 10% X Stored Material............ $
c. Total Retainage {Capped at 10% of 50% of contract)...... $ $41,685.91
6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5.c) $  $633,364.91
TOTALS 7. LESS PREVIOUS PAYMENTS (Line 6 from prior Application).......uunerinees $ $544,182.56
NET CHANGE BY 8. AMOUNT DUE THIS APPLICATION, $ $89,182.35
CHANGE ORDERS 9. BALANCE TO FINISH, PLUS RETAINAGE
{Column G total on Progress Estimates + Line 5.c above)..........ccsrrrceseens $ $221,056.33
Contractor's Certification
The undersigned Contractor certifies, to the best of its knowledge, the following: Payment of: S $89,182.35

(1) All previous progress payments received from Owner on account of Work done under the Contract
have been applied on account to discharge Contractor’s legitimate obligations incurred in connection
with the Work covered by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or is recommended by:
covered by this Application for Payment, will pass to Owner at time of payment free and clear of all
Liens, security interests, and encumbrances (except such as are covered by a bond acceptable to Owner (Date)
indemnifying Owner against any such Liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents
and is not defective.

{Line 8 or other - attach explanation of the other amount)

Payment of: $ $89,182.35
(Line 8 or other - attach explanation of the other amount)

is approved by: ,v/ A\/é/ ,7Z',L“ r/),/ -~ 1&

(Date)

Contractor Signature Gehring Construction & Ready Mix, inc.

By: Date: Approved by:
beﬂhﬂ) MMVL 5-/ 9"' 2 O Funding or Financing Entity (if applicable) {Date)

200 ~-200~51300-30073

EJCDC® C-620 Contractor's Application for Payment
© 2013 National Society of Professional Engineers for EICDC. All rights reserved.
Page 1 of |



C. Payroll and bills on file.
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INVOICE REGISTER REPORT FOR CITY OF COLUMBUS, NE Page 1/1
EXP CHECK RUN DATES 06/02/2020 - 06/02/2020
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Inv Ref# Vendor Inv Date Due Date Inv Amt Amt Due Status Jrnlized
49426 B2 ENVIRONMENTAL 05/20/2020 06/02/2020 6,850.00 6,850.00 Open N
49590 CITY OF COLUMBUS 05/26/2020 06/02/2020 7,661.83 7,661.83 Open N
49364 ELECTRONIC ENGINEERING 05/13/2020 06/02/2020 7,873.69 7,873.69 Open N
49617 ELECTRONIC ENGINEERING 05/20/2020 06/02/2020 6,342.00 6,342.00 Open N
49351 GILMORE & ASSOCIATES 05/13/2020 06/02/2020 6,000.00 6,000.00 Open N
49622 LOUP POWER DISTRICT 05/06/2020 06/02/2020 5,871.60 5,871.60 Open N
49623 PETE LIEN & SONS INC. 05/21/2020 06/02/2020 5,496.64 5,496.64 Open N
# of Invoices: 7 # Due: 7 Totals: 46,095.76 46,095.76
# of Credit Memos: 0 # Due: 0 Totals: 0.00 0.00
Net of Invoices and Credit Memos: 46,095.76 46,095.76
--- TOTALS BY FUND ---

100 - GENERAL FUND 13,192.00 13,192.00

211 - 1/2 CENT SALES TAX 7,873.69 7,873.69

500 - UTILITY SERVICE 19,030.07 19,030.07

560 - STORMWATER UTILITY 6,000.00 6,000.00
--- TOTALS BY DEPT/ACTIVITY ---

100 - GENERAL ADMINISTRATION 6,850.00 6,850.00

110 - POLICE 6,342.00 6,342.00

211 - 1/2 CENT SALES TAX 7,873.69 7,873.69

501 - WASTEWATER TREATMENT FAC 19,030.07 19,030.07

560 - STORMWATER UTILITY 6,000.00 6,000.00
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VENDOR ACTIVITY REPORT FOR CITY OF COLUMBUS,
Activity From 06/02/2020 To 06/02/2020
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Post Date Activity Inv/Check # Description Invoice Amt Check Amt
00116 ACE HARDWARE & GARDEN CNT
06/02/2020 INVOICE 168955/5 3M YELLOW TAPE 7.77
06/02/2020 INVOICE 168891/5 2-CYCLE OIL 38.85
06/02/2020 INVOICE 168888/5 SUPPLIES 77.97
06/02/2020 INVOICE 168913/5 FAUCET WATER FILTER 31.99
06/02/2020 INVOICE 168926/5 PAINT SUPPLIES 17.36
06/02/2020 INVOICE 169010/5 45 GAL BAGS, WATERING CAN 14.98
06/02/2020 INVOICE 169012/5 SOCKET ADAPTERS 12.97
06/02/2020 INVOICE 169038/5 HINGES 32.75
06/02/2020 INVOICE 169040/5 NOZZLE 23.98
06/02/2020 INVOICE 168999/5 SUPPLIES 54.96
06/02/2020 INVOICE 169048/5 NUTS, BOLTS, SCREWS 2.16
06/02/2020 INVOICE 169052/5 DRILL BIT 5.98
06/02/2020 INVOICE 169063/5 PVC ELBOW 0.59
06/02/2020 INVOICE 169072/5 FERTILOME POT SOIL 33.98
06/02/2020 INVOICE 169082/5 NUTS. BOLTS, SCREWS 9.57
06/02/2020 INVOICE 169165/5 PLUG GRND, GRND CONNECTORS 55.96
Total: 421.82
Net of 16 Invoices / 0 Checks 421.82
00180 ADVANCE AUTO PARTS
06/02/2020 INVOICE 5606014362487 IGNITION COIL UNIT 64 86.91
06/02/2020 INVOICE 5606014062424 LUBE SPIN-ON 3.46
06/02/2020 INVOICE 5606013585947 AIR/OIL FILTERS 11.18
06/02/2020 INVOICE 5606014062425 FILTERS, LUBE, 85.30
06/02/2020 INVOICE 5606014062423 HYDRAULIC 51.22
Total: 238.07
Net of 5 Invoices / 0 Checks 238.07
00102 AG SPRAY EQUIPMENT
06/02/2020 INVOICE 247618 SPRAY TANK DEFOAMER, FOAM CONCENTRATE 153.60
Total: 153.60
Net of 1 Invoices / 0 Checks 153.60
02313 ALLEY POYNER MACCHIETTO
06/02/2020 INVOICE 18138-12 COLUMBUS LIBRARY STUDY 14,250.70
Total: 14,250.70
Net of 1 Invoices / 0 Checks 14,250.70
02304 ALPHAMEDIA USA LLC
06/02/2020 INVOICE 050120AQUCTR APRIL ADVERTISING 1,675.00
Total: 1,675.00
Net of 1 Invoices / 0 Checks 1,675.00
00501 AMAZON
06/02/2020 INVOICE 857593474787 DANNER BOOTS-JOHNSON 139.50
06/02/2020 INVOICE 467988743557 AMAZON.COM REFUND (GEORGIA PACIFIC 2-PLY) (62.56)
06/02/2020 INVOICE 944397755833 GEORGIA PACIFIC ENVISION 2-PLY 62.56
06/02/2020 INVOICE 679783788484 PACIFIC BLUE BASIC PAPER TOWELS 37.38
06/02/2020 INVOICE 576878737358 ENVELOPES AND LABELS 291.53
06/02/2020 INVOICE 44386366877 PACIFIC BLUE BASIC PAPER TOWELS 104.08



05/28/2020 04:58 PM VENDOR ACTIVITY REPORT FOR CITY OF COLUMBUS, NE Page: 2/18
User: PATTY.LASKA Activity From 06/02/2020 To 06/02/2020
DB: Columbus
Vendor Code Vendor Name
Post Date Activity Inv/Check # Description Invoice Amt Check Amt
06/02/2020 INVOICE 434873655677 PEROXIDE AND HAND SANITIZER 105.46
06/02/2020 INVOICE 469538396737 MARKERS, STAPLERS 30.96
06/02/2020 INVOICE 859747978956 MARKERS, TRASH BAGS 82.91
06/02/2020 INVOICE 676493468337 CD-R, CLOROX WIPES, PAPER 93.03
06/02/2020 INVOICE 444633674559 NATURELLE 69.75
06/02/2020 INVOICE 977978575695 STAPLER, TRASH BAGS 53.57
06/02/2020 INVOICE 435978653846 BATTERIES 74.62
06/02/2020 INVOICE 739454458569 TRASH BAGS, CAR KEY FOB REMOTE CASES 42.13
06/02/2020 INVOICE 686446638496 HD PACKING TAPER 33.66
06/02/2020 INVOICE 458848396966 YENS 1000 PCS WHITE CD DVD PAPER ENV 19.99
06/02/2020 INVOICE 754663364353 TRASH BAGS, PAPER TOWELS 45.69
06/02/2020 INVOICE 794969836598 VERBATIM DVD-R, BATTERIES, LABELS 45.83
06/02/2020 INVOICE 469983677998 OFFICE SUPPLIES 39.89
06/02/2020 INVOICE 955675683875 TRASH BAGS, SCISSORS, ENVELOPES 240.72
06/02/2020 INVOICE 747455468779 SUPPLIES 15.99
06/02/2020 INVOICE 443858676594 PACKING TAPE, TRASH BAGS 109.84
06/02/2020 INVOICE 463759846768 BARSKA CB13234 KEY LOCK 46.44
06/02/2020 INVOICE 648995337576 PENS 35.96
Total: 1,758.93
Net of 24 Invoices / 0 Checks 1,758.93
00418 AQUA-CHEM INC
06/02/2020 INVOICE 00193267 HYDROCHLORIC ACID 265.20
Total: 265.20
Net of 1 Invoices / 0 Checks 265.20
02933 AUDIO VIDEO SPECIALIST
06/02/2020 INVOICE 382 ADJ EXTENSIONS, CEILING PLATES, MOUNTS 1,329.98
Total: 1,329.98
Net of 1 Invoices / 0 Checks 1,329.98
10414 B2 ENVIRONMENTAL
06/02/2020 INVOICE 24409 HAZMAT SURVEYS 6,850.00
Total: 6,850.00
Net of 1 Invoices / 0 Checks 6,850.00
02344 BAIRD HOLM LLP
06/02/2020 INVOICE 248547 LEGAL SERVICES 350.50
Total: 350.50
Net of 1 Invoices / 0 Checks 350.50
02030 BLAZER LLC
06/02/2020 INVOICE 10663 STEEL FOR HAND SANIITZER STANDS 148.00
Total: 148.00
Net of 1 Invoices / 0 Checks 148.00
00316 BOB'S U-SAVE PHARMACY
06/02/2020 INVOICE 110228042 CONTOUR TEST STRIPS 116.46
Total: 116.46
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User: PATTY.LASKA Activity From 06/02/2020 To 06/02/2020
DB: Columbus
Vendor Code Vendor Name
Post Date Activity Inv/Check # Description Invoice Amt Check Amt
Net of 1 Invoices / 0 Checks 116.46
01785 BOKF NA
06/02/2020 INVOICE COLUMBUSCR18 COMBINED REVENUE BONDS, SERIES 2018 234,450.00
06/02/2020 INVOICE COLUMBUSS15A COMBINED REVENUE REFUNDING BONDS, SERIES 20 137,132.50
06/02/2020 INVOICE CITYOFCOL15C COMBINED REVENUE REFUNDING BONDS, SERIES 20 42,838.75
06/02/2020 INVOICE COLUMBUSRE16 COMBINED REVENUE AND REFUNDING SERIES 2016 223,687.50
06/02/2020 INVOICE COLUMBUSS15B COMBINED REVENUE BONDS SERIES 2015B 161,859.38
Total: 799,968.13
Net of 5 Invoices / 0 Checks 799,968.13
00337 BOMGAARS
06/02/2020 INVOICE 35629402 VESTS, SLEDGE HAMMERS, TOOL BOXES, TAPE MEA. 198.15
06/02/2020 INVOICE 35620254 SPRAY BOTTLES, HUB 19.46
06/02/2020 INVOICE 35618821 CREDIT FOR RETURN-JACKET (59.99)
06/02/2020 INVOICE 35612388 BULK BOLTS 1.50
06/02/2020 INVOICE 35623262 PVC SUPPLIES 17.73
06/02/2020 INVOICE 35624058 FASTENERS 0.94
06/02/2020 INVOICE 35620351 TOWELS, TROWEL, ROOF COAT 57.67
06/02/2020 INVOICE 35621031 COMBO KIT, GRINDER TOOL, BATTERIES 359.98
06/02/2020 INVOICE 35628005 12V PUMP FOR CCTV 79.99
06/02/2020 INVOICE 35628322 HITCH PINS, BALL MOUNTS, TIE DOWNS 175.73
06/02/2020 INVOICE 35619855 TAPE MEASURE 11.99
06/02/2020 INVOICE 35615306 MARKER FLAGS 59.90
06/02/2020 INVOICE 35615693 ROTARY HAMMER BIT 38.99
06/02/2020 INVOICE 35615101 MARKER FLAGS 35.94
06/02/2020 INVOICE 35624840 IMPACT SOCKET 7.99
06/02/2020 INVOICE 35615865 PAINT BRUSHES 8.14
06/02/2020 INVOICE 35615623 WHEEL, PAINT BRUSH SET 17.98
06/02/2020 INVOICE 35615446 WOOD POSTS 179.82
06/02/2020 INVOICE 35615446 CREDIT WOOD POSTS (179.82)
06/02/2020 INVOICE 35616230 CREDIT-ROTELLA T4 GALLONS (31.98
06/02/2020 INVOICE 35616187 ROTELLA T4 GALLONS, FASTENERS 41.60
06/02/2020 INVOICE 35615600 FLEXSEAL, SUPPLIES 39.36
06/02/2020 INVOICE 628400355 FASTENERS 8.28
Total: 1,089.35
Net of 23 Invoices / 0 Checks 1,089.35
02551 CENTER FOR MUNICIPAL SOLUTIONS
06/02/2020 INVOICE 44554-006 COLUMBUS NE ATT-1314 17TH ST 503.75
06/02/2020 INVOICE 75842-006 COLUMBUS NE ATT-1868 E 29TH AVE 503.75
06/02/2020 INVOICE 68894-007 COLUMBUS NE ATT-2453 39TH ST 503.75
06/02/2020 INVOICE 33752-006 COLUMBUS NE ATT-3028 10TH ST 503.75
06/02/2020 INVOICE 17745-006 COLUMBUS NE ATT-5426 29TH ST 503.75
Total: 2,518.75
Net of 5 Invoices / 0 Checks 2,518.75
03137 CENTRAL PARTS & MACHINE
06/02/2020 INVOICE 2775 001-404407 BRAKE FLUID 19.44
06/02/2020 INVOICE 2775 001-403116 MAXI-FUSE BLADES 11.50
06/02/2020 INVOICE 2875 001-404121 COUPLING, HYDRAULIC HOSE 162.07
06/02/2020 INVOICE 2875 001-404100 COUPLING, HYDRAULIC HOSE 172.53
06/02/2020 INVOICE 2825 001-404369 COIL ON PLUG 99.82
06/02/2020 INVOICE 2875 001-404482 COUPLING, HOSES 688.04
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Post Date Activity Inv/Check # Description Invoice Amt Check Amt
06/02/2020 INVOICE 2725 001-404491 SHOP TOWELS 32.98
Total: 1,186.38
Net of 7 Invoices / 0 Checks 1,186.38
00567 CITY OF COLUMBUS
06/02/2020 INVOICE 100-13650-01 JUNE WATER AND SEWER 172.82
06/02/2020 INVOICE 200-21805-00 JUNE WATER AND SEWER 73.54
06/02/2020 INVOICE 200-21960-05 JUNE WATER AND SEWER 121.46
06/02/2020 INVOICE 200-21980-02 JUNE WATER AND SEWER 261.39
06/02/2020 INVOICE 200-21981-00 JUNE WATER AND SEWER 97.31
06/02/2020 INVOICE 200-28755-00 JUNE WATER AND SEWER 46.55
06/02/2020 INVOICE 200-37998-00 JUNE WATER AND SEWER 281.10
06/02/2020 INVOICE 200-39560-01 JUNE WATER AND SEWER 36.62
06/02/2020 INVOICE 200-39615-01 JUNE WATER AND SEWER 104.90
06/02/2020 INVOICE 200-41055-00 JUNE WATER AND SEWER 25.48
06/02/2020 INVOICE 200-44032-00 JUNE WATER AND SEWER 85.59
06/02/2020 INVOICE 300-44985-02 JUNE WATER AND SEWER 24.31
06/02/2020 INVOICE 300-44986-00 JUNE WATER AND SEWER 97.31
06/02/2020 INVOICE 300-44995-00 JUNE WATER AND SEWER 90.28
06/02/2020 INVOICE 300-45761-00 JUNE WATER AND SEWER 25.75
06/02/2020 INVOICE 300-45762-00 JUNE WATER AND SEWER 29.26
06/02/2020 INVOICE 300-47514-00 JUNE WATER AND SEWER 242.26
06/02/2020 INVOICE 300-47517-00 JUNE WATER AND SEWER 402.03
06/02/2020 INVOICE 300-47518-00 JUNE WATER AND SEWER 24.31
06/02/2020 INVOICE 300-49615-00 JUNE WATER AND SEWER 36.35
06/02/2020 INVOICE 300-49665-00 JUNE WATER AND SEWER 87.69
06/02/2020 INVOICE 300-50035-00 JUNE WATER AND SEWER 54.95
06/02/2020 INVOICE 300-54059-00 JUNE WATER AND SEWER 126.61
06/02/2020 INVOICE 300-57933-00 JUNE WATER AND SEWER 54.95
06/02/2020 INVOICE 300-57934-00 JUNE WATER AND SEWER 241.73
06/02/2020 INVOICE 300-57935-00 JUNE WATER AND SEWER 2,881.65
06/02/2020 INVOICE 300-57936-00 JUNE WATER AND SEWER 319.99
06/02/2020 INVOICE 300-57937-00 JUNE WATER AND SEWER 7,661.83
06/02/2020 INVOICE 300-57938-00 JUNE WATER AND SEWER 85.59
06/02/2020 INVOICE 300-61005-00 JUNE WATER AND SEWER 190.34
06/02/2020 INVOICE 300-62105-00 JUNE WATER AND SEWER 47.75
06/02/2020 INVOICE 300-62155-00 JUNE WATER AND SEWER 264.57
06/02/2020 INVOICE 400-65101-00 JUNE WATER AND SEWER 85.59
06/02/2020 INVOICE 400-69475-00 JUNE WATER AND SEWER 321.22
06/02/2020 INVOICE 400-81020-00 JUNE WATER AND SEWER 422.06
Total: 15,125.14
Net of 35 Invoices / 0 Checks 15,125.14
00306 CLIA LABORATORY PROGRAM
06/02/2020 INVOICE ID 28D0979913 CERTIFICATE FEE-CFD/MARK HOWERTER 180.00
Total: 180.00
Net of 1 Invoices / 0 Checks 180.00
03141 COLUMBUS COMMUNITY HOSPITAL
06/02/2020 INVOICE 043020FIRE MEDICAL SUPPLIES 3,971.68
Total: 3,971.68
Net of 1 Invoices / 0 Checks 3,971.68
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03142 COLUMBUS STEEL SUPPLY

06/02/2020 INVOICE 137242 PLATE, ANGLES 237.14
Total: 237.14
Net of 1 Invoices / 0 Checks 237.14

03144 COLUMBUS TELEGRAM

06/02/2020 INVOICE 14162646 SEARCH BOOST 39.00

06/02/2020 INVOICE 909705 COL-CHAMBER REPORT 94.00

06/02/2020 INVOICE 909706 COL-CHAMBER REPORT ONLINE 61.00
Total: 194.00
Net of 3 Invoices / 0 Checks 194.00

03143 COLUMBUS TIRE & SERVICE

06/02/2020 INVOICE 1-9734 2 TIRES AND MOUNT-UNIT #170 346.50

06/02/2020 INVOICE 1-9614 TIRE REPAIR UNIT 178 18.00
Total: 364.50
Net of 2 Invoices / 0 Checks 364.50

00006 CONSOLIDATED WATER SOLUTIONS

06/02/2020 INVOICE 21356 CHEMICALS 13,500.00
Total: 13,500.00
Net of 1 Invoices / 0 Checks 13,500.00

00007 CONTINENTAL RESEARCH CORP

06/02/2020 INVOICE 0014688 COUNTDOWN 1,066.47
Total: 1,066.47
Net of 1 Invoices / 0 Checks 1,066.47

02718 CORE & MAIN LP

06/02/2020 INVOICE M355022 METER 2020 PROJECT 13,527.00

06/02/2020 INVOICE M 60463 METER 2020 PROJECT 1,119.30

06/02/2020 INVOICE M350958 SENSUS SUPPORT 2,600.00

06/02/2020 INVOICE M367048 SMITH BLAIR 317 SADDLES 331.00
Total: 17,577.30
Net of 4 Invoices / 0 Checks 17,577.30

00338 CROUCH RECREATION INC

06/02/2020 INVOICE 4080 SHADE STRUCTURES 15,174.00
Total: 15,174.00
Net of 1 Invoices / 0 Checks 15,174.00

02447 CUTTING EDGE LAWN CARE SERVICE

06/02/2020 INVOICE 1712 3620 18TH ST LAWN SERVICE 12/19/19 50.00
Total: 50.00
Net of 1 Invoices / 0 Checks 50.00

00270 DANKO EMERGENCY EQUIPMENT

06/02/2020 INVOICE 110501 PUMP AND LADDER TESTING 1,923.00
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Total: 1,923.00
Net of 1 Invoices / 0 Checks 1,923.00

03153 DIAMOND VOGEL PAINT CENTER

06/02/2020 INVOICE 501463571 PAINT 2,019.00
Total: 2,019.00
Net of 1 Invoices / 0 Checks 2,019.00

03158 EAKES OFFICE SOLUTIONS

06/02/2020 INVOICE INV206300 COPIER CONTRACT 138.75

06/02/2020 INVOICE INV205978 COPIER CONTRACT 189.84
Total: 328.59
Net of 2 Invoices / 0 Checks 328.59

01398 EARL MAY SEED & NURSERY L.C.

06/02/2020 INVOICE 00018562 PLANTS 185.92
Total: 185.92
Net of 1 Invoices / 0 Checks 185.92

03161 ELECTRICAL ENGINEERING &

06/02/2020 INVOICE 6787076-00 3STR SPLIT BOLT CONN 3.32

06/02/2020 INVOICE 6786821-00 JUNCTION BOX 40.77

06/02/2020 INVOICE 6792071-00 CORD, PLUGS, CONNECTORS, 204.63
Total: 248.72
Net of 3 Invoices / 0 Checks 248.72

01597 ELECTRONIC ENGINEERING

06/02/2020 INVOICE 225001447-1 (3) RADAR/KABAND/2 ANTENNAS/WIRELESS REMOTE 6,342.00

06/02/2020 INVOICE 855000917-1 BATTERY SEPARATOR 169.95

06/02/2020 INVOICE 853003079-1 INSTALL ANTENNA/PROGRAM PA, BASE RADIO AND . 7,873.69
Total: 14,385.64
Net of 3 Invoices / 0 Checks 14,385.064

03162 ELLER HEATING AIR CONDITIONING

06/02/2020 INVOICE 200519-14 REPLACED CAPACITOR 128.54
Total: 128.54
Net of 1 Invoices / 0 Checks 128.54

03165 FASTENAL COMPANY

06/02/2020 INVOICE NECOL223509 SUPPLIES 17.60
Total: 17.60
Net of 1 Invoices / 0 Checks 17.60

03070 FBG SERVICE CORPORATION

06/02/2020 INVOICE 872713 ADDITIONAL CLEANING AT POLICE DEPT 185.25
Total: 185.25
Net of 1 Invoices / 0 Checks 185.25
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03168 FIRST NATIONAL BANK

06/02/2020 INVOICE 043020-F612 ACH/POSITIVE PAY FEES 346.66
Total: 346.66
Net of 1 Invoices / 0 Checks 346.66

00217 FOREMAN LUMBER

06/02/2020 INVOICE 77584 4%X8 - 1/2 CDX 165.15
Total: 165.15
Net of 1 Invoices / 0 Checks 165.15

01997 FRONTIER COOPERATIVE COMPANY

06/02/2020 INVOICE 201278 DIESEL 3,330.50
Total: 3,330.50
Net of 1 Invoices / 0 Checks 3,330.50

00459 GALE

06/02/2020 INVOICE 70272494 MATERIALS 98.96

06/02/2020 INVOICE 70272529 MATERIALS 74.97
Total: 173.93
Net of 2 Invoices / 0 Checks 173.93

03172 GALLS LLC

06/02/2020 INVOICE 5288633 FACE MASKS 1,278.53

06/02/2020 INVOICE 015624235 SALAK UNIFORMS 469.10
Total: 1,747.63
Net of 2 Invoices / 0 Checks 1,747.63

03174 GEHRING CONSTRUCTION &

06/02/2020 INVOICE 46650 26TH AVE AND 15TH ST 762.50

06/02/2020 INVOICE 46687 NORTH ON 18TH AVE 534.00

06/02/2020 INVOICE 46750 BAG MIX 96.50

06/02/2020 INVOICE 46851 CRUSHED CONCRETE 2,565.09

06/02/2020 INVOICE 46724 2108 8TH ST 1,468.50

06/02/2020 INVOICE 5 CONCRETE PAVING IMPROVEMENTS 2020 83,219.00

06/02/2020 INVOICE 8 DOWNTOWN AREA TRAFFIC SIGNAL RENOVATIONS 89,182.35
Total: 177,827.94
Net of 7 Invoices / 0 Checks 177,827.94

03178 GERHOLD CONCRETE COMPANY

06/02/2020 INVOICE 144583 READY MIX 2,024.80

06/02/2020 INVOICE 142718 AGP STRUCTURAL BOND GREY 50# 25.73

06/02/2020 INVOICE 142367 SGF 4000 AE 156.59
Total: 2,207.12
Net of 3 Invoices / 0 Checks 2,207.12

00053 GILMORE & ASSOCIATES

06/02/2020 INVOICE 37474 FRONTIER PARK ADD-REGIONAL STORM WTR DETENT 6,000.00
Total: 6,000.00
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Net of 1 Invoices / 0 Checks 6,000.00

03182 HACH COMPANY

06/02/2020 INVOICE 11951450 AS950 CONTROLLER ONLY, AWRS, BASIC 3,734.04
Total: 3,734.04
Net of 1 Invoices / 0 Checks 3,734.04

03183 HADLEY-BRAITHWAIT COMPANY

06/02/2020 INVOICE 217140 KITCHEN SUPPLIES 209.40

06/02/2020 INVOICE 210916 TOILET TISSUE, PAPER TOWELS FOR CLUBHOUSE 89.90

06/02/2020 INVOICE 216913 TRASH BAGS 44.85
Total: 344.15
Net of 3 Invoices / 0 Checks 344.15

00272 HAWKINS INC

06/02/2020 INVOICE 4719208 CHEMICALS 4,267.81
Total: 4,267.81
Net of 1 Invoices / 0 Checks 4,267.81

03188 HI-LO EQUIPMENT COMPANY

06/02/2020 INVOICE 052620PARKS LABOR TO INSTALL SEAL ON CHIPPER MOTOR 50.00
Total: 50.00
Net of 1 Invoices / 0 Checks 50.00

10349 HOME 360 FLOORING & HOME DECOR

06/02/2020 INVOICE 15551 BALANCE DUE ON CARPET AND ADDL TOILETS/WTR 4,242.32
Total: 4,242.32
Net of 1 Invoices / 0 Checks 4,242 .32

00150 HOMETOWN LEASING

06/02/2020 INVOICE 024 JUNE 2020 COPIER LEASE 177.97
Total: 177.97
Net of 1 Invoices / 0 Checks 177.97

00377 IAFC MEMBERSHIP

06/02/2020 INVOICE 000063080 ANNUAL DUES-DANIEL MILLER 7/1/2020-6/30/202 290.00
Total: 290.00
Net of 1 Invoices / 0 Checks 290.00

03194 INGRAM LIBRARY SERVICES,

06/02/2020 INVOICE 45592191 MATERIALS 20.87

06/02/2020 INVOICE 45667890 MATERIALS 567.94

06/02/2020 INVOICE 45639125 ICURATES 2,800.00

06/02/2020 INVOICE 45667891 MATERIALS 22.06

06/02/2020 INVOICE 45712761 MATERIALS 123.90
Total: 3,534.77
Net of 5 Invoices / 0 Checks 3,534.77
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02554 INTERSTATE BATTERY SYSTEM
06/02/2020 INVOICE 210075554 PARTS FOR #50 AND SHOP 398.35
Total: 398.35
Net of 1 Invoices / 0 Checks 398.35
02609 ISLAND SUPPLY WELDING CO.
06/02/2020 INVOICE 220406 PLASMA AIR FILTER UNIT 111.07
06/02/2020 INVOICE 220289 SHIELD CAP DRAG, CERAMIC DISC 92.01
Total: 203.08
Net of 2 Invoices / 0 Checks 203.08
03199 JACKSON SERVICES INC
06/02/2020 INVOICE 4310518 UNIFORMS 16.24
06/02/2020 INVOICE 4306818 MATS, MOP 25.65
06/02/2020 INVOICE 4306819 UNIFORMS 129.72
06/02/2020 INVOICE 4306820 MAT 3.80
06/02/2020 INVOICE 4311310 MATS, UNIFORMS 98.54
06/02/2020 INVOICE 4306817 UNIFORMS 290.01
06/02/2020 INVOICE 4306828 SUPPLIES/UNIFORMS 130.78
06/02/2020 INVOICE 4310527 MAT 20.25
06/02/2020 INVOICE 4314253 MATS 55.85
06/02/2020 INVOICE 4312099 MAT 2.70
06/02/2020 INVOICE 4312098 UNIFORMS 88.40
06/02/2020 INVOICE 4306830 SUPPLIES 25.83
06/02/2020 INVOICE 4306829 UNIFORMS 88.40
06/02/2020 INVOICE 4312097 UNIFORMS 101.37
06/02/2020 INVOICE 4313593 UNIFORMS 312.01
06/02/2020 INVOICE 4310538 SUPPLIES 58.59
06/02/2020 INVOICE 4314254 SUPPLIES 77.69
06/02/2020 INVOICE 4306831 SUPPLIES 71.30
06/02/2020 INVOICE 4314238 UNIFORMS 16.24
06/02/2020 INVOICE 4312090 SUPPLIES 56.26
06/02/2020 INVOICE 4312089 UNIFORMS 129.72
06/02/2020 INVOICE 4312088 SUPPLIES 34.05
Total: 1,833.40
Net of 22 Invoices / 0 Checks 1,833.40
03202 KELLY SUPPLY COMPANY
06/02/2020 INVOICE 512251042-0 SUPPLIES 54.84
Total: 54.84
Net of 1 Invoices / 0 Checks 54.84
10417 KIDWELL INC.
06/02/2020 INVOICE QUOTE KIDQ13010 50% DOWNPAYMENT - MIVOICE SOLUTION PHONE SY, 63,776.00
Total: 63,776.00
Net of 1 Invoices / 0 Checks 63,776.00
00012 LAKEVIEW SMALL ENGINE INC
06/02/2020 INVOICE 043122 SCAG MOWER FAN BLADE 11.90
Total: 11.90
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Net of 1 Invoices / 0 Checks 11.90
03214 LOUP POWER DISTRICT
06/02/2020 INVOICE 45369006 ERIKSEN CONST/WWTF BIOSOLIDS STRUCTURE/BLOW: 5,871.60
06/02/2020 INVOICE 400016 JUNE ELECTRICITY 46.39
06/02/2020 INVOICE 400046 JUNE ELECTRICITY 31.44
Total: 5,949.43
Net of 3 Invoices / 0 Checks 5,949.43
03215 M & O DOOR PRODUCTS
06/02/2020 INVOICE 0095822-IN KEY BLANKS 20.00
Total: 20.00
Net of 1 Invoices / 0 Checks 20.00
02806 MACQUEEN EQUIPMENT
06/02/2020 INVOICE P05885 BELTS 1,618.98
06/02/2020 INVOICE P05860 D-STRIP MAIN BROOM 533.18
06/02/2020 INVOICE P05863 SINGLE WRAP MAI 752.73
06/02/2020 INVOICE P05921 SUPPLIES 1,726.31
06/02/2020 INVOICE P05934 21 WPH SEGMENT 777.46
Total: 5,408.66
Net of 5 Invoices / 0 Checks 5,408.66
02578 MARLEY'S ELECTRIC-CCE
06/02/2020 INVOICE 12766 CHECK UNDERGROUND WIRING 143.22
Total: 143.22
Net of 1 Invoices / 0 Checks 143.22
03220 MENARDS
06/02/2020 INVOICE 16230 SUPPLIES 54.26
06/02/2020 INVOICE 16143 SC ENTRY TULIP KNOB 8.97
06/02/2020 INVOICE 15793 PAINT SUPPLIES, GLOVES 76.82
06/02/2020 INVOICE 16553 100W HALIDE YARD LT 59.97
06/02/2020 INVOICE 16550 SUPPLIES 150.06
06/02/2020 INVOICE 16535 SUPPLIES 33.83
06/02/2020 INVOICE 16546 SUPPLIES 32.89
06/02/2020 INVOICE 16557 PAPER TOWELS, DUCK TAPE 20.17
06/02/2020 INVOICE 16311 SUPPLIES 17.72
06/02/2020 INVOICE 16627 100W MTL HALIDE YARD LT 19.79
06/02/2020 INVOICE 16740 SUPPLIES 32.64
06/02/2020 INVOICE 16792 TOTES 71.92
06/02/2020 INVOICE 16594 LADDER, STEEL END FRAME, WIRE 180.86
06/02/2020 INVOICE 16590 U-BOLT, FASTENERS 34.55
06/02/2020 INVOICE 16647 STEEL RACKING BEAM 76.93
06/02/2020 INVOICE 16719 ROTOR, SPRAY HEAD, LIGHTED CHIME 63.44
06/02/2020 INVOICE 16720 4" DIAMOND CUP WHEEL-SEG 39.97
06/02/2020 INVOICE 17114 SUPPLIES 80.26
06/02/2020 INVOICE 17122 RETURN CREDIT-FASTENERS (25.43)
Total: 1,029.62
Net of 19 Invoices / 0 Checks 1,029.62

03222

MID-AMERICAN RESEARCH
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06/02/2020 INVOICE 0698550-IN ALCO-SAN 390.35

06/02/2020 INVOICE 0698549-IN ALCO-SAN 555.00
Total: 945.35
Net of 2 Invoices / 0 Checks 945.35

01518 MID-PLAINS INDUSTRIES

06/02/2020 INVOICE 50573 PROTEK SHIELD 30X30 W/ 4" WINDOW 89.95

06/02/2020 INVOICE 50575 PROTEK SHIELD 30X30 W/ 4" WINDOW 89.95
Total: 179.90
Net of 2 Invoices / 0 Checks 179.90

03227 MIDWEST TURF & IRRIGATION

06/02/2020 INVOICE 3844344-00 TINE-SLICING, VIH ASY 2,057.76
Total: 2,057.76
Net of 1 Invoices / 0 Checks 2,057.76

02336 MORGAN ERIC

06/02/2020 INVOICE 052620FIRE CHILDRENS HOSP ACCESS FOR CLINICALS 20.00
Total: 20.00
Net of 1 Invoices / 0 Checks 20.00

00341 MOUNTAIN VIEW LLC DBA PMT

06/02/2020 INVOICE 9227 QUARTERLY VIBRATION ROUTE 395.00
Total: 395.00
Net of 1 Invoices / 0 Checks 395.00

00210 MUNICIPAL PIPE TOOL CO LLC

06/02/2020 INVOICE 31552 CUES LOCK PACKER 746.00
Total: 746.00
Net of 1 Invoices / 0 Checks 746.00

10225 NAPA AUTO PARTS OF COLUMBUS

06/02/2020 INVOICE 681751 SILICONE CARBIDE 5.72
Total: 5.72
Net of 1 Invoices / 0 Checks 5.72

00018 NE DEPT OF ECONOMIC DEVELOPMNT

06/02/2020 INVOICE 060220CDBG CDBG FULL CERT TRAINING-RENEE WHITING 90.00
Total: 90.00
Net of 1 Invoices / 0 Checks 90.00

00239 NEBRASKA HARVESTORE SYSTEMS

06/02/2020 INVOICE 6119 FUEL FILTER W/ SEPARATOR 62.80
Total: 62.80
Net of 1 Invoices / 0 Checks 62.80

00131 NEBRASKA NOTARY ASSOCIATION
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06/02/2020 INVOICE 060220POLICE NOTARY RENEWAL-JAYMEE LEVANDER 100.00
Total: 100.00
Net of 1 Invoices / 0 Checks 100.00
00444 NEBRASKA PUBLIC HEALTH
06/02/2020 INVOICE 527126 ROUTINE TESTING 1,903.00
Total: 1,903.00
Net of 1 Invoices / 0 Checks 1,903.00
00019 NEBRASKA UC FUND
06/02/2020 INVOICE 03.31.2020 1ST QUARTER 2020 UNEMPLOYMENT CHARGES 2,848.00
Total: 2,848.00
Net of 1 Invoices / 0 Checks 2,848.00
03241 NEWMAN SIGNS INC.
06/02/2020 INVOICE TRFINV021144 TRAFFIC SIGNS 342.77
06/02/2020 INVOICE TREFINV021402 SIGN SUPPLIES 117.81
Total: 460.58
Net of 2 Invoices / 0 Checks 460.58
03246 NORTHEAST NEBRASKA ECONOMIC
06/02/2020 INVOICE 21145 19-DTR-101 DRAWDOWN #4 - APRIL 2020 SERVICE, 2,610.00
06/02/2020 INVOICE 17-ED-005 DD 7 17-ED-005 DRAWDOWN #7 127,389.24
06/02/2020 INVOICE 16-CD-201 DD 12 16-CD-201 DRAWDOWN #12 600.00
06/02/2020 INVOICE 21171 APRIL 2020 ADMIN SERVICES 252.00
06/02/2020 INVOICE 21166 APRIL 2020 ADMIN SERVICES 268.75
06/02/2020 INVOICE 21159 APRIL 2020 ADMIN SERVICES 60.00
Total: 131,179.99
Net of 6 Invoices / 0 Checks 131,179.99
03249 OCCUPATIONAL HEALTH SERV
06/02/2020 INVOICE 66940 POST ACCIDENT TESTING 198.00
06/02/2020 INVOICE 66918 PRE-EMPLOYMENT TESTING 62.00
Total: 260.00
Net of 2 Invoices / 0 Checks 260.00
03171 OFFICENET
06/02/2020 INVOICE 940403-1 DVD-R 100PK 108.92
06/02/2020 INVOICE 940220-0 PAPER (MATTE POLYPROPYLENE) 178.83
06/02/2020 INVOICE 940544-0 FOLDING STOW-AWAY CRATES 105.42
06/02/2020 INVOICE 940421-0 TONER, ENVELOPES 113.36
06/02/2020 INVOICE 940403-0 VERBATIM DVD-R 100PKS 54.46
06/02/2020 INVOICE 940395-0 MARKERS, PENS 25.70
06/02/2020 INVOICE 940207-0 BATTERY 3.66
06/02/2020 INVOICE 940222-0 FILE FOLDERS 5.71
06/02/2020 INVOICE 940223-0 RIBBONS 12.80
Total: 608.86
Net of 9 Invoices / 0 Checks 608.86
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02852 OLSON'S PEST TECHNICIANS

06/02/2020 INVOICE 167517 PEST CONTROL 50.00

06/02/2020 INVOICE 170301 PEST CONTROL 250.00

06/02/2020 INVOICE 170299 PEST CONTROL 50.00
Total: 350.00
Net of 3 Invoices / 0 Checks 350.00

02414 O'NEILL WOOD RESOURCES LLC

06/02/2020 INVOICE 5255 WOOD GRINDING 11,962.50
Total: 11,962.50
Net of 1 Invoices / 0 Checks 11,962.50

00176 O'REILLY AUTOMOTIVE INC

06/02/2020 INVOICE 0681-449078 LOCK NUT 4.29

06/02/2020 INVOICE 0681-449232 SEALER ACTIVATOR, REDUCER, MACHINE ENAM 235.96

06/02/2020 INVOICE 0681-4491061 LED MINI BULB-BRAKE LIGHT FOR LOADER 15.27

06/02/2020 INVOICE 0681-449497 GUN HEAD KIT 22.76

06/02/2020 INVOICE 0681-449501 BED LINER 285.94

06/02/2020 INVOICE 0681-450274 TIE ROD (72.45)

06/02/2020 INVOICE 0681-450520 COP COIL 104.09

06/02/2020 INVOICE 0681-450522 COP COIL (104.09
Total: 491.77
Net of 8 Invoices / 0 Checks 491.77

01869 PERFORMANCE PRINTING INC

06/02/2020 INVOICE 26414 PARKING CITATION BOOKS 270.32

06/02/2020 INVOICE 26395 LETTERHEAD 212.98

06/02/2020 INVOICE 26419 PP PAWNEE PLUNGE RACK CARDS 223.97
Total: 707.27
Net of 3 Invoices / 0 Checks 707.27

00345 PETE LIEN & SONS INC.

06/02/2020 INVOICE 20P0S/047196 QUICKLIME FINES RC LIME PLANT 5,496.064
Total: 5,496.64
Net of 1 Invoices / 0 Checks 5,496.64

03258 PETTY CASH

06/02/2020 INVOICE 052020STREET DISH SOAP 5.89
Total: 5.89
Net of 1 Invoices / 0 Checks 5.89

10413 PICTOMETRY INTERNATIONAL CORP.

06/02/2020 INVOICE UsS423741 IMAGERY LICENSE #1, PICTOMETRY CONNECT 19,140.33
Total: 19,140.33
Net of 1 Invoices / 0 Checks 19,140.33

00460 PLATTE COUNTY HIGHWAY DEPT

06/02/2020 INVOICE 1100 4 NEW 12" BANDS-CULVERT 80.00
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Total: 80.00
Net of 1 Invoices / 0 Checks 80.00

01077 PLATTE VALLEY COMMUNICATIONS

06/02/2020 INVOICE 042000192 WIRELESS HEADSET MAINTENANCE 282.75
Total: 282.75
Net of 1 Invoices / 0 Checks 282.75

03261 PRESTOX

06/02/2020 INVOICE 6703316 PEST CONTROL 45.00

06/02/2020 INVOICE 6840920 PEST CONTROL 55.00
Total: 100.00
Net of 2 Invoices / 0 Checks 100.00

10416 QUADIENT LEASING USA, INC.

06/02/2020 INVOICE N8311802 POSTAGE MACHINE LEASE 642.63
Total: 642 .63
Net of 1 Invoices / 0 Checks 642.63

10415 RATHMAN MANNING CONSTRUCTION

06/02/2020 INVOICE EST 1 SNOW REMOVAL EQUIPMENT BUILDING/AIRPORT 81,916.11
Total: 81,916.11
Net of 1 Invoices / 0 Checks 81,916.11

02816 RJ THOMAS MFG CO. INC.

06/02/2020 INVOICE 191133 BENCHES - JACK VAN BERG/VIRGINIA SMITH 2,824.00
Total: 2,824.00
Net of 1 Invoices / 0 Checks 2,824.00

03271 SCHIEFFER SIGNS INC

06/02/2020 INVOICE 40013 LETTERING/STRIPES-UNITS 196 AND 198 670.00
Total: 670.00
Net of 1 Invoices / 0 Checks 670.00

03275 SECURITY EQUIPMENT INC

06/02/2020 INVOICE 566802 E911 COMMUNICATION CENTER SERVICE AGR 441.60

06/02/2020 INVOICE 571182 REPAIR RECORD BUTTON/POLYGRAPH ROOM 169.00
Total: 610.60
Net of 2 Invoices / 0 Checks 610.60

03276 SHERWIN-WILLIAMS CO

06/02/2020 INVOICE 6405-2 SUPPLIES 173.02

06/02/2020 INVOICE 6428-4 SUPPLIES 224.69
Total: 397.71
Net of 2 Invoices / 0 Checks 397.71

01090 SHEVLIN SUPPLY

06/02/2020 INVOICE 4518 HAND SOAP 41.54
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06/02/2020 INVOICE 4514 SOAP DISPENSERS, HAND SANITIZER 235.50
Total: 277.04
Net of 2 Invoices / 0 Checks 277.04

01679 SNAP-ON TOOLS

06/02/2020 INVOICE 05192019085 3/8DR 33IN LCK IMP EXT ADP 72.51
Total: 72.51
Net of 1 Invoices / 0 Checks 72.51

03278 STANLEY PETROLEUM

06/02/2020 INVOICE 66173 CHECK CONNECTIONS, REPAIR PROBE 3,050.00
Total: 3,050.00
Net of 1 Invoices / 0 Checks 3,050.00

00244 STERICYCLE INC

06/02/2020 INVOICE 4009360803 MEDICAL WASTE SERVICE 918.16
Total: 918.16
Net of 1 Invoices / 0 Checks 918.16

02204 STRYKER SALES CORPORATION

06/02/2020 INVOICE 3025061M STABILIZATON NECKSTRAPS 173.14
Total: 173.14
Net of 1 Invoices / 0 Checks 173.14

00105 SUPER SAVER

06/02/2020 INVOICE 111226 SANDWICH BAGS, FOOD 21.12
Total: 21.12
Net of 1 Invoices / 0 Checks 21.12

10271 THE HOME DEPOT PRO

06/02/2020 INVOICE 552726051 HAND SANITIZER 73.58
Total: 73.58
Net of 1 Invoices / 0 Checks 73.58

03128 TIRE OUTLET INC

06/02/2020 INVOICE 176873 TIRE CHECKS 30.00

06/02/2020 INVOICE 164978 TRUCK TIRE REPAIRS 210.00

06/02/2020 INVOICE 164981 USED TRUCK TIRES 190.00

06/02/2020 INVOICE 165745 REPAIRS-TRUCK 20 90.00

06/02/2020 INVOICE 165747 STEER TIRES, DRIVE TIRE RECAPS 1,680.00

06/02/2020 INVOICE 166083 REPAIRS AND MOUNTS 130.00

06/02/2020 INVOICE 166091 TIRE REPAIR 10.00

06/02/2020 INVOICE 176961 TUBE FOR MOWER 25.00

06/02/2020 INVOICE 176612 REPAIRS FOR 74A AND 7 120.00

06/02/2020 INVOICE 177089 26 12-12 MULITRAC AND STEM 101.00
Total: 2,586.00
Net of 10 Invoices / 0 Checks 2,586.00
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00550 TRUCK CENTER COMPANIES

06/02/2020 INVOICE 121536 UNIT 29 MAINTENANCE 549.53
Total: 549.53
Net of 1 Invoices / 0 Checks 549.53

03288 TWOREK WELDING & REPAIR

06/02/2020 INVOICE 4281 SHARPEN TORO AND SHREDDER BLADES 150.00
Total: 150.00
Net of 1 Invoices / 0 Checks 150.00

00100 U & I SANITATION

06/02/2020 INVOICE 8643-351 GARBAGE SERVICE 85.00

06/02/2020 INVOICE 8643-255 MAY GARBAGE SERVICE 49.50
Total: 134.50
Net of 2 Invoices / 0 Checks 134.50

02045 VAN WALL EQUIPMENT INC

06/02/2020 INVOICE 10125176 RADIATOR, CAP, BELT, HOSES 928.13
Total: 928.13
Net of 1 Invoices / 0 Checks 928.13

03060 VERIZON CONNECT NWF, INC.

06/02/2020 INVOICE 0sSv000002096413 GPS SERVICE 32.90
Total: 32.90
Net of 1 Invoices / 0 Checks 32.90

01181 VERIZON WIRELESS

06/02/2020 INVOICE 9853975125 POLICE JETPACKS 480.14
Total: 480.14
Net of 1 Invoices / 0 Checks 480.14

03053 VVS CANTEEN

06/02/2020 INVOICE 3600:1356900 COFFEE, SUGAR, CREAMER 158.11
Total: 158.11
Net of 1 Invoices / 0 Checks 158.11

03299 WALMART COMMUNITY/GECRB

06/02/2020 INVOICE P927300FWO17APWYR SUPPLIES 71.46

06/02/2020 INVOICE P927300FY017RQL6J SUPPLIES 34.99

06/02/2020 INVOICE P927300GNO01QQTH97 SUPPLIES 18.95

06/02/2020 INVOICE P927300GK01BHBYKZ SUPPLIES 13.30

06/02/2020 INVOICE P927300FW017QEQHL KLEENEX 5.63

06/02/2020 INVOICE P927300G8019HTT60 SUPPLIES 36.43

06/02/2020 INVOICE P927300G5018SJ3GA PHONE CASE, LAUNDRY BASKET 32.86

06/02/2020 INVOICE P927300G10188DNED LAUNDRY BASKETS 25.96

06/02/2020 INVOICE P927300GK01BHLVIM PRO SHOP SUPPLIES 131.02
Total: 370.60
Net of 9 Invoices / 0 Checks 370.60
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00147 WELLNESS COUNCIL OF AMERICA

06/02/2020 INVOICE 00013423 WELL BALANCED NEWSLETTER-JUNE 2020 20.95
Total: 20.95
Net of 1 Invoices / 0 Checks 20.95

00290 WELLS FARGO BANK

06/02/2020 INVOICE CITY 15062020 COMB REV REF 5/12 FAST-INTEREST 31,905.00
Total: 31,905.00
Net of 1 Invoices / 0 Checks 31,905.00

00385 WEST POINT IMPLEMENT OF

06/02/2020 INVOICE 1591613 15W40 FLUID 152.50

06/02/2020 INVOICE 1590796 LINING RING 71.80

06/02/2020 INVOICE 1591399 HYTRAN-ULTRA OILTANK 41.88

06/02/2020 INVOICE 1589690 RETURN CREDIT-SHAFT (380.07)

06/02/2020 INVOICE 1589995 DIPSTICK FOR MOWER 27.76

06/02/2020 INVOICE 1591291 FILTERS 131.52

06/02/2020 INVOICE 1591206 WHIZ BOLT 2.76

06/02/2020 INVOICE 1591283 SCREW METRIC 161.76
Total: 209.91
Net of 8 Invoices / 0 Checks 209.91

02571 WILSON & COMPANY, INC

06/02/2020 INVOICE 89676 23RD ST US HWY CORRIDOR 26,362.70
Total: 26,362.70
Net of 1 Invoices / 0 Checks 26,362.70

02797 WPS GOVERNMENT HEALTH ADMINISTRATOR

06/02/2020 INVOICE LETTER 26964392 OVERPAYMENT - GREGORY CANNING 19-55392 299.17
Total: 299.17
Net of 1 Invoices / 0 Checks 299.17

00595 YANT EQUIPMENT CO INC

06/02/2020 INVOICE €01008125 2" CLOCK GAUGE ALARM 956.95
Total: 956.95
Net of 1 Invoices / 0 Checks 956.95

03305 ZEE MEDICAL SERVICE

06/02/2020 INVOICE 125-017214 FIRST AID SUPPLIES 36.65
Total: 36.65
Net of 1 Invoices / 0 Checks 36.65

00215 ZIMCO SUPPLY CO

06/02/2020 INVOICE 142001 FAIRWAY+, BENTGRASS, PENECAL, SIGNAL BLUE 2,366.55
Total: 2,366.55
Net of 1 Invoices / 0 Checks 2,366.55
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Check Amt

invoices and 0 checks for 119 vendors: 1,546,126.35



APPROVAL OF MINUTES - Included in Consent Agenda

SPECIAL PRESENTATIONS - None

PUBLIC HEARINGS

A. Public hearing - Amendment to the Redevelopment Plan for the Armory

Neighborhood Redevelopment Area (Frontier Park Redevelopment Project - Area
9). (Planning Commission recommends approval.)



NOTICE OF HEARING
TO ALL PARTIES IN INTEREST AND CITIZENS OF
COLUMBUS, NEBRASKA

NOTICE IS HEREBY GIVEN that a public hearing before the City Council of the City of
Columbus, Nebraska, will be held on Monday, June 1, 2020, at 7 P.M., to consider and
possibly take action on a redevelopment plan entitled: "Amendment to the
Redevelopment Plan for the Armory Neighborhood Redevelopment Area (the Frontier
Park Redevelopment Project),” for redevelopment pursuant to the Community
Development Law, Nebraska Revised Statutes, sections 18-2101, et seq., within the
blighted and substandard Armory Neighborhood Area (a/k/a Redevelopment Area 9),
located east of East 14th Avenue between Armory Drive and Minden Drive, in Columbus,
Nebraska. The project set forth in the redevelopment plan is located to the northeast of
the intersection of Armory Drive and East 14th Avenue.

Pursuant to the Governor’s Executive Order 20-03 and in consideration of the
public health and safety, said meeting will not occur in-person and will occur
telephonically. All members of the public may attend the meeting and be heard
telephonically by dialing 415-762-9988, and entering the access code 236-678-6847
when prompted.

A map of the redevelopment area, a map of the project site, and the cost-benefit analysis
for the redevelopment project set forth in the redevelopment plan is available for review
by contacting the office of the City Clerk, telephone number 402-562-4224.

Dated this 14 day of May 2020.
CITY OF COLUMBUS, NEBRASKA
By: Janelle Kline
City Clerk

Publish: 05:14, 21:20
Two Affidavits of Publication
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The City of CO lumbus

RESPONSIBLE . RESPONSIVE . REPUTABLE

Administration Office (402) 562-4232 Fax (402) 563-1380
memorandum

DATE: April 9, 2020

TO: Planning Commission

FROM: Tara Vasicek, City Administrator

RE: Amendment to the Redevelopnient Plan for the Armory Neighborhood Redevelopment area, a

portion of the Redevelopment Area 9. Frontier Park Redevelopment Project for Housing.
RECOMMENDATION:
Approval of the Amendment to the redevelopment plan for the Armory Neighborhood Redevelopment Area.
DISCUSSION:

The developer, City staff and legal counsel have ensured that the plan meets the proposed land uses
and building requirements in the redevelopment area as described in the Plan are designed with the general
purpose of accomplishing, in conformance with the City's general plan, a coordinated, adjusted and
harmonious development of the City and its environs which will, in accordance with the present and future
needs, promote health, safety, morals, order, convenience, prosperity and the general welfare, as well as
efficiency and economy in the process of development. Under the Plan adequate provision is made for traffic,
vehicular parking, and the promotion of safety from fire, panic and other dangers, adequate provision for light
and air, the promotion of the healthful and convenient distribution of populations. The provision of adequate
transportation, water, sewage and other public utilities, schools, parks, recreational and community facilities
and other public requirements, the promotion of sound design and arrangement, the wise and efficient
expenditure of public funds and the elimination of, or prevention of the recurrence of, insanitary or unsafe
dwelling accommodations or conditions of blight.

The Plan contains a statement of the proposed method and cost of acquisition and preparation for
redevelopment of the redevelopment area; that no public improvements are required to be provided except as
set forth in the Plan; that there are no estimated proceeds or revenue expected to be obtained by the City from
disposal of property to Redeveloper; that the Plan sets forth the proposed method of financing for the proposed
redevelopment consisting of direct payment for public improvements or grant assistance to the Redeveloper for
the redevelopment area, as designated in the Plan which method of financing is the issuance by the City of its
tax increment revenue bonds to provide funds to pay for the costs of certain public improvements directly or of
public or private improvements by grant assistance and that there are no families currently living within the
redevelopment area, as set forth in the Plan, which are currently expected to be displaced from such area.

It has also been determined that the cost-benefit analysis prepared in conjunction with the Plan and
attached thereto sets forth the factors required under section 18-2113 of the Nebraska Revised Statutes and
supports the City's adoption and approval of the Plan.

2424 14™ Street » P.O. Box 1677 » Columbus, NE 68602-1677 @

EQUAL HOUSING
OPPORTUNITY



AMENDMENT TO THE REDEVELOPMENT PLAN FOR
THE ARMORY NEIGHBORHOOD REDEVELOPMENT AREA

(THE FRONTIER PARK REDEVELOPMENT PROJECT)

PREPARED MARCH, 2020

BY THE COMMUNITY DEVELOPMENT AGENCY
OF THE CITY OF COLUMBUS, NEBRASKA
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A. Introduction

This Amendment to the Redevelopment Plan for the Armory Neighborhood
Redevelopment Area (this “Redevelopment Plan”) is a guide for redevelopment activities to
remove or eliminate blight and substandard conditions within the City of Columbus, Nebraska
(“City”). The Mayor and City Council of the City (the "Council"), recognizing that blighted and
substandard conditions are a threat to the continued stability and vitality of the City, designated
certain areas of the City to be blighted and substandard and in need of redevelopment pursuant to
the requirements of the Nebraska Community Development Law, sections 18-2101 et. seq., as
amended (the "Act").

On September 4, 2018, via Resolution No. R18-116, the Council adopted and approved a
redevelopment plan (the “General Plan”) for the blighted and substandard community
redevelopment area referred to as the Armory Neighborhood Area, a/k/a “Area 9” (referred to
herein as the “Redevelopment Area”). The General Plan provides, inter alia, that “the City
anticipates that it will amend [the General Plan] to set forth additional redevelopment projects
[within the Redevelopment Area] in the future.”

This Redevelopment Plan submits the phased implementation of a redevelopment project
in the Redevelopment Area to optimize the tax increment financing ("TIF") resources available
for site acquisition, construction of eligible public improvements, and to remove existing and
avoid future blighted and substandard conditions. This Redevelopment Plan contemplates the
phased construction of approximately 63 single-family homes within the Redevelopment Area
(such public and private improvements required therefrom are collectively referred to herein as
the "Redevelopment Project™).

B. Redevelopment Area; Project Site; Existing Conditions

Exhibit "A", attached hereto and incorporated herein, sets forth the boundaries of the
Redevelopment Area. The Redevelopment Area is identical to "Redevelopment Area 9," which
the Council previously declared blighted and substandard and in need of redevelopment. The
Redevelopment Area is located east of East 14th Avenue between Armory Drive and Minden
Drive in the City. Exhibit "A-1", attached hereto and incorporated herein, sets forth the
boundaries and existing conditions of the area to be developed as part of the Redevelopment
Project (the "Project Site™). The Project Site is located to the northeast of the intersection of
Armory Drive and East 14th Avenue. The Project Site is completely engrossed within the
blighted and substandard Redevelopment Area and is in need of redevelopment.
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C. Conformance with the Comprehensive Plan

It is essential to the City’s comprehensive plan for development (the “Comprehensive
Plan”) that dilapidated, inadequate, or deteriorating portions of the City conform to the current
and future needs of the City as it continues to grow and expand. The Comprehensive Plan
recommends “contiguous growth of residential land use” throughout the neighborhood
encompassing the Redevelopment Area.

Additionally, the "Envision Columbus 2040" comprehensive plan states that the City's
"inadequate housing supply remains one of the City’s greatest challenges.” The "2017 City of
Columbus Housing Study" noted the need for additional housing. The study included the
following conclusions, among many other findings:

e The City must produce additional housing options across all price-points to enable
movement in the market.

e Respondents indicated their strong desire for a variety of smaller housing options
including small and mid-size single-family homes, townhomes, duplexes,
apartments, and independent senior living opportunities.

e Many respondents expressed the desire for more quality housing units and for
better property maintenance overall.

Redeveloper intends to develop the Project Site for the purpose of constructing single-
family residences. The City's Comprehensive Plan and other plans for development and
expansion of the City contemplate the need for housing. This Redevelopment Plan and the
Redevelopment Project described herein further those goals and comply with the City's
Comprehensive Plan for land use and development.

Exhibit "B", attached hereto and incorporated herein, shows a portion of the future use
map (showing the Redevelopment Area and surrounding areas) included within the City's
Comprehensive Plan. The map sets forth an R-R (Rural Residential) designation for future use
of the Redevelopment Area. The Redevelopment Project will require a zoning change to single-
family residential, and such change shall supersede and control with respect to future use.

D. Redevelopment Project Overview

Redeveloper is the fee simple owner of the Project Site. The Project Site is located to the
northeast of the intersection of Armory Drive and East 14th Avenue on a vacant parcel of land.
The Redevelopment Project will consist of constructing approximately 63 single-family homes
over the course of multiple phases/years, as described in further detail below. The typical house
area, excluding basement, is 1,200 square feet to 1,450 square feet with 2-car garage. No
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public acquisition of the Project Site is anticipated. Additionally, no families will be displaced
as a result of the Redevelopment Project.

The Redevelopment Project will require infrastructure improvements and other public
and private improvements which are not financially feasible to undertake at one time.
Completing the Redevelopment Project in phases will allow the Redeveloper to maximize the
TIF resources available for public improvements, which will be necessary for the
Redevelopment Project to succeed. Further, implementation of the Redevelopment Project in
multiple phases will allow Redeveloper to construct the private improvements at a rate that the
market can support, and to adapt subsequent phases of the project to the changing needs of the
City. The Community Development Agency for the City (the "Agency") and Redeveloper
anticipate that Redeveloper will construct the Redevelopment Project in four phases consisting of
the following private improvements:

"Phase One™: Construction of approximately 24 single-family homes.
"Phase Two'": Construction of approximately 13 single-family homes.
"Phase Three": Construction of approximately 12 single-family homes.
"Phase Four™: Construction of approximately 14 single-family homes.

Each phase may be further divided into sub-phases based upon the rate of construction,
such that the "effective date™ (as provided under section 18-2147 of the Act) for purposes of TIF
will be determined on a lot by lot basis in order to maximize the TIF proceeds available to help
finance the public improvements. While the market will determine the actual completion
schedule for each phase, Redeveloper anticipates that the buildout of Phase One will take
approximately 30 months, and each subsequent phase will take approximately 18 months.
However, the Redevelopment Project requires flexibility and may have more or less sub-phases
over the course of additional years.

Exhibit "C", attached hereto and incorporated herein, sets forth the proposed site plan for
all phases of the Redevelopment Project. Subsequent to the approval of this Redevelopment

Plan, Redeveloper intends to re-plat the Project Site in the manner shown thereon.

E. Existing Conditions

1. Existing Land Use

The Project Site consists of vacant, undeveloped land.

DOCS/2440683.2



2. Existing Zoning
The Project Site is currently zoned as R-R (Rural Residential).
3. Existing Public Improvements

Public access to the Project Site is currently non-existent. The Project Site is without
paving, sewer, water, storm sewer, electrical service, public walks, and related infrastructure.

F. Proposed Redevelopment

1. Public Improvements

The Redevelopment Project will require significant infrastructure improvements and
other public improvements. These improvements will include, but are not limited to:

a. Public Access; Traffic Flow, Street Layouts and Street Grades

The Project Site will require additional public roadways, as there is currently not access
to serve portions of the Project Site. As shown on the Exhibit "C" site plan, the development
includes the construction of a through-street connecting to both Armory Drive and East 14th
Avenue. Redeveloper will also construct sidewalks per the City's requirements. The public
improvements for the Redevelopment Project will address any traffic and street infrastructure
concerns that would otherwise be created by the Redevelopment Project. All streets and other
public infrastructure constructed by Redeveloper will be subject to review and approval by the
City's engineer or other designee of the City.

b. Construction of Water and Sewer Improvements.

Redeveloper will construct or extend water and sewer systems to provide appropriate
service to the Project Site; and the Project Site will be filled and graded to provide for effective
surface water runoff.

C. Other incidental improvements

The Project Site is currently undeveloped and will require grading to provide effective
drainage throughout the area. The Project Site requires filling and grading to properly drain the
ground water runoff and provide appropriate grading levels to erect housing units. Redeveloper
also anticipates the construction of electric utilities extending to the residences within the Project
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Site. The anticipated public improvements (and costs related to the public improvements) for
each of the four phases are listed in Exhibit "E", attached hereto and incorporated herein.

d. Additional public facilities or utilities

Other than the construction or extension of the utilities and infrastructure detailed above,
Redeveloper and the City anticipate that the existing public facilities and utilities can adequately
meet the demands of the Redevelopment Project.

e. Property Acquisition, Demolition and Disposal

No public acquisition of private property or relocation of families or businesses is
necessary to accomplish the Redevelopment Project.

f. Population Density

The Project Site currently sits undeveloped and vacant. The Redevelopment Project will
increase population density in the area. However, the City desires an increase in population
density in the area to provide additional housing in the City. Redeveloper will properly plat the
Redevelopment Project to accommodate the increase in population density and construct
adequate public infrastructure improvements to accommodate any increase in population density
anticipated as part of the Redevelopment Project. The Redevelopment Project will comply with
the City’s applicable density requirements.

g. Land Coverage

Land coverage for the Project Site includes approximately 17.66 acres of undeveloped
land. The Redevelopment Project will consist of the construction of approximately 63 single-
family homes, with the footprint shown on the site plan set forth in Exhibit "C". The
Redevelopment Project will comply with all applicable land coverage ratios required by the City.

h. Parking

Each dwelling unit will include an attached two-car garage. No parking requirements
apply to the Redevelopment Project.

g. Zoning, Building Code and Ordinance

The Project Site is currently zoned as R-R (Rural Residential). The Redevelopment
Project requires a change of zoning for the Project Site from R-R to R-1 (Single-Family
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Residential. Redeveloper will be responsible for all zoning, building code, or ordinance changes
that are necessary for the Redevelopment Project.

3. Private Improvements

Private improvements for the Redevelopment Project Area consist of the construction of
approximately 63 single-family homes over the course of four phases (and sub-phases thereof).
Redeveloper or other builders taking reconveyance from Redeveloper will construct the private
improvements. Paragraph D of this Redevelopment Plan details the anticipated phasing of the
private improvements.

G. Project Costs

The total estimated costs of the Redevelopment Project are $17,269,408 (for all four
phases). The estimated costs of the Redevelopment Project are attached and incorporated herein
as Exhibit "D". Such figures are only estimates based upon 2020 pricing, and are subject to
change without further amendment of this Redevelopment Plan.

H. Implementation

Redeveloper is unable to undertake the construction in Phase One of the Redevelopment
Project without some assurance that Redeveloper can undertake the additional phases.
According to Redeveloper, it could not complete the initial public improvements for Phase One
but-for the approval of the entire Redevelopment Project and, likewise, the subsequent phases of
the Redevelopment Project would not occur but-for these initial public improvements.
Accordingly, this Redevelopment Plan contemplates that the costs and expenses of all the public
improvements for the Redevelopment Project are eligible TIF uses for each phase of the
Redevelopment Project (as allocated). As such, Redeveloper may apply the TIF Indebtedness
(defined below) generated from each phase of the Redevelopment Project toward the payment of
the eligible expenses of the entire Redevelopment Project, if necessary, provided there is no
duplication of expenses.

The Redevelopment Project's construction schedule will depend on the rate that the
residential dwelling units are sold, but based upon the current housing market and the need for
housing in the City, Redeveloper anticipates that Phase One will be completed in approximately
30 months, and the subsequent phases will be completed in approximately 18 months; provided
that market demand and other extraneous factors may necessitate that Redeveloper completes
one or more phases over a number of additional years. Redeveloper intends to commence the
subsequent phase of the Redevelopment Project as soon as the then-current phase is completed.
Redeveloper anticipates the following construction schedule:
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Phase One:
Construction start date: Upon TIF approval
Construction completion date: October 1, 2022

Phase Two:
Construction start date: March 1, 2023
Construction completion date: October 1, 2024

Phase Three:
Construction start date: March 1, 2025
Construction completion date: October 1, 2026

Phase Three:
Construction start date: March 1, 2027
Construction completion date: October 1, 2028

The anticipated start dates and completion dates for the three phases are preliminary and
subject to change based upon market conditions, availability of materials, workforce availability
and other extraneous factors. Additional phases or sub-phases spanning a number of years
beyond the anticipated completion dates listed above may be necessary as a result of such
extraneous conditions or factors. Further, based upon the specific circumstances surrounding the
Covid-19 pandemic ongoing at the time of this Redevelopment Plan, and the uncertainty
stemming therefrom related to future market conditions and Redeveloper’s ability to conduct
normal day-to-day business, the construction start date for Phase One may be delayed until the
2022 calendar year in Redeveloper’s sole and absolute discretion. Such delay would cause a
commensurate delay in the subsequent phases, and such occurrence is specifically acknowledged
and permitted in this Redevelopment Plan.

Upon the completion of each phase or sub-phase thereof, Redeveloper will submit to the
Agency an amendment to the "redevelopment contract” (as defined in the Act) on a form
prescribed by the Agency. Each amendment to the redevelopment contract shall set forth the
"effective date" (as defined in the Act) for the pertinent phase or sub-phase and must be
submitted to the Agency on or before June 30 of the year in which taxes are to be divided for
such phase or sub-phase.

l. Financing

The City and the Agency contemplate the use of TIF for the Redevelopment Project.
Section 18-2147 of the Act authorizes the use of TIF. It provides that any ad valorem tax levied
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upon real property, or any portion thereof, in a redevelopment project shall be divided, for a
period not to exceed fifteen years after the effective date as identified in the redevelopment
contract, or amendment thereof, or in the resolution(s) of the authority authorizing the issuance
of bonds pursuant to the Act, as follows:

@) That portion of the ad valorem tax the levy produces at the rate fixed each year by
or for each public body upon the redevelopment project valuation shall be paid
into the funds of each such public body in the same proportion as are all other
taxes collected by or for the body (“Base Tax Amount”); and

(b) That portion of the ad valorem tax on real property, as provided in the
redevelopment contract or bond resolution, in the redevelopment project in excess
of the Base Tax Amount, if any, (referred to herein as “TIF Revenues”) shall be
allocated to and, when collected, paid into a special fund of the authority to be
used solely to pay the principal of, the interest on, and any premiums due in
connection with the bonds of, loans, notes, or advances of money to, or
indebtedness incurred by, whether funded, refunded, assumed, or otherwise, such
authority for financing or refinancing, in whole or in part, the redevelopment
project.

With respect to the Redevelopment Project, the actual base tax year and Base Tax
Amount for each phase or sub-phase thereof will be determined in the manner that will be set
forth in the redevelopment contract, or amendment thereof, and/or the resolution(s) authorizing
the TIF Indebtedness. The Agency and Redeveloper anticipate that the effective dates will be
different for each of the phases, and/or sub-phases thereof; and therefore the increment period for
each phase or sub-phase thereof will be different. The Agency and Redeveloper anticipate the
issuance of one TIF bond or note for each phase of the Redevelopment Project (i.e., four bonds
or notes, total); provided that the Agency, in its discretion and upon the reasonable request of
Redeveloper, may issue more or less TIF bonds or notes based upon the rate of construction.

Notwithstanding any provision herein to the contrary, all tax revenues resulting from
improvements constructed/installed after the commencement of the first portion of each phase or
sub-phase thereof shall only be divided and allocated over the applicable 15-year increment
period (per phase or sub-phase thereof) or payment of the TIF Indebtedness, whichever occurs
first.
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1. Necessity of TIF

Redeveloper has represented and warranted to the City that it would not be economically
feasible to develop the Redevelopment Project without TIF. In support thereof, Redeveloper
represented and warranted as follows in its application to the City for TIF:

The Redevelopment Project as designed is not economically feasible without the
use of TIF. The single-family lots are designed in anticipation of smaller single-
family units with 2-car garages. Developments are generally tailored to the
location of the property in conjunction with a target market that will find the
location agreeable with their expectations. The Redeveloper’s analysis of this
location is that the market would respond best to homes priced on the moderate
end of the new-construction spectrum, or approximately $275,000. At a sale price
of $275,000, Redeveloper’s return on investment would be slightly above 0% in
relation to the $17,269,408 total cost of the Redevelopment Project. Accordingly,
without TIF, the cost of development plus house construction would far exceed
the marketable price points for the properties. Thus, the Redevelopment Project as
designed is not economically feasible and will not be constructed but for TIF.

Additionally, due to the significant public improvement costs, Redeveloper would
not construct the Redevelopment Project without the use of TIF for all phases of
the Redevelopment Project. Construction of Phase One is not feasible without the
intent to complete all the phases, and the subsequent phases are not feasible
without the use of TIF. Thus, the entire Redevelopment Project must be approved
for TIF in order for any individual phase of the Redevelopment Project to
proceed.

In accordance with the above representations of Redeveloper, the Redevelopment Project
is not economically viable without the assistance of TIF and Redeveloper would not construct
the Redevelopment Project without TIF.

2. Sources and Uses of Financing

Based upon the projections provided in Exhibit "E", attached hereto and incorporated
herein, the Agency and Redeveloper contemplate issuance of four TIF bonds or notes (the "TIF
Indebtedness") in the following principal amounts:

Phase One:  $995,069
Phase Two: $551,317
Phase Three: $514,424
Phase Four:  $568,546
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It is anticipate that the TIF Indebtedness will carry an interest rate of 8.0%.
Notwithstanding the foregoing, given the extensive period of construction and the unknowns
associated with market demand inherent thereto, this Redevelopment Plan contemplates that the
number of bonds or notes, and principal amounts and interest rates associated thereto, may be
increased or lowered. Notwithstanding the foregoing, the aggregate principal amount shall not
exceed the total TIF-eligible costs incurred by Redeveloper, and the aggregate future value of all
TIF Indebtedness shall not exceed $4,516,938, in accordance with the amortization table
provided in Exhibit "E". The final principal and interest amount comprising the TIF
Indebtedness shall be determined by the Agency and set forth in the redevelopment contract or
bond resolution.

The total estimated cost of the Redevelopment Project is $17,269,408 (for all four
phases). Redeveloper anticipates that the balance of the public and private costs exceeding the
TIF Indebtedness will be financed by a mix of equity and traditional bank financing. The above
figures are only projections and are subject to change as a result of market conditions and other
extraneous factors, and may be revised in the redevelopment contract for Phase Two and Phase
Three.

J. Cost-Benefit Analysis

A cost-benefit analysis for the Redevelopment Project is attached as Exhibit "F" and
incorporated herein.

Exhibits:

Exhibit A: Redevelopment Area

Exhibit A-1: Project Site and Existing Land Use

Exhibit B: Future Land Use Map

Exhibit C: Site Plan and Future Land Use

Exhibit D: Estimated Construction Cost of the Redevelopment Project
Exhibit E: Sources and Uses of TIF

Exhibit F: Cost-Benefit Analysis
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EXHIBIT "A"

Project Site and Existing Land Use

Depiction of Redevelopment Area (outlined in brown):
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Existing Conditions of Redevelopment Area and Surrounding Area:
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EXHIBIT "A-1"

Project Site and Existing Land Use

Legal Description:

A PARCEL OF LAND LOCATED IN THE NORTH HALF OF THE NORTHWEST QUARTER OF THE
SOUTHWEST QUARTER OF SECTION 15, TOWNSHIP 17 NORTH, RANGE 1 EAST OF THE SIXTH P.M.,
PLATTE COUNTY, NEBRASKA, BEING DESCRIBED AS FOLLOWS: BEGINNING AT THE NORTHWEST
CORNER OF THE NORTH HALF OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER OF
SAID SECTION 15; THENCE N828°02'45"E (ASSUMED BEARING) ON THE NORTH LINE OF SAID NORTH
HALF OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER, A DISTANCE OF 3283 FEET TO
THE SOUTHWEST CORNER OF JOHANNES 13T SUBDIVISION, AS PLATTED IN THE CITY OF
COLUMBUS; THENCE CONTINUING NE8*02'45°E ON SAID NORTH LINE AND ON THE SOUTH LINE OF
LOTS 12 AND 13 OF SAID JOHANNES 15T SUBDIVISION, A DISTANCE OF 341.59 FEET TO THE
SOUTHEAST CORNER OF SAID LOT 13; THENCE N82°05'39°E CONTINUING ON SAID NORTH LINE AND
ON THE SOUTH LINE OF LOTS 14 THROUGH 16 INCLUSIVE, OF SAID JOHANNES 15T SUBDIVISION, A
DISTANCE OF 50915 FEET TO THE SOUTHEAST CORNER OF SAID LOT 16; THENCE NE87*59'52"E
CONTINUING ON SAID NORTH LINE AND ON THE SOUTH LINE OF LOTS 1 THROUGH 3 INCLUSIVE OF
JOHANNES 2ND SUBDIVISION, AS PLATTED IN THE CITY OF COLUMBUS, A DISTANCE OF 429.59 FEET
TO THE NORTHEAST CORNER OF SAID NORTH HALF OF THE NORTHWEST QUARTER OF THE
SOUTHWEST QUARTER; THENCE 301°49'41°E ON THE EAST LINE OF SAID NORTH HALF OF THE
NORTHWEST QUARTER OF THE SOUTHWEST QUARTER, A DISTANCE OF 606.36 FEET TO THE NORTH
RIGHT OF WAY LINE OF ARMORY DRIVE AS DESCRIBED IN DEED BOOK 222, PAGE 1182 AND
RECORDED IN THE OFFICE OF THE REGISTER OF DEEDS FOR PLATTE COUNTY, NEBRASKA; THENCE
588°07'05"W ON SAID NORTH RIGHT OF WAY LINE, PARALLEL WITH AND 60.00 FEET DISTANT FROM
THE SOUTH LINE OF SAID NORTH HALF OF THE NORTHWEST QUARTER OF THE SOUTHWEST
QUARTER, A DISTANCE OF 132220 FEET TO THE WEST LINE OF SAID NORTH HALF OF THE
NORTHWEST QUARTER OF THE SOUTHWEST QUARTER; THENCE NO1°55'07"W ON SAID WEST LINE, A
DISTANCE OF 60.03 FEET TO THE SOUTHWEST CORNER OF A TRACT OF LAND DESCRIBED IN DEED
BOOK 207, PAGE 992 AND RECORDED IN THE OFFICE OF THE REGISTER OF DEEDS FOR PLATTE
COUNTY, NEBRASKA; THENCE N89°03'59"E ON THE SOUTH LINE OF SAID TRACT, A DISTANCE OF
210.06 FEET TO THE SOUTHEAST CORNER OF SAID TRACT; THENCE NO1°55"12"W ON THE EAST LINE
OF SAID TRACT, A DISTANCE OF 149.96 FEET TO THE NORTHEAST CORNER OF SAID TRACT; THENCE
589°04'09"W ON THE NORTH LINE OF SAID TRACT, A DISTANCE OF 210.05 FEET TO THE NORTHWEST
CORNER OF SAID TRACT; THENCE NO1°55'07"W ON SAID WEST LINE, A DISTANCE OF 39476 FEET TO
THE POINT OF BEGINNING, CONTAINING 17.66 ACRES, MORE OR LESS.

* Subsequent to the approval of this Redevelopment Plan, the Redeveloper intends to re-plat the Project
Site as shown on Exhibit "C". Subsequent to said re-plat, the above legal description shall be replaced
with the legal description provided in the re-plat of the Project Site approved by the City.
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Depiction and Current Condition (outlined in red):
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EXHIBIT "B"

Future Land Use Map
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* Project Site designated as R-R (Rural Residential).
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EXHIBIT "C"

Site Plan and Future Land Use

Site Plan
Frontier Park
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* The above is a preliminary site plan and is subject to change.
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EXHIBIT "D"

Estimate of Construction Costs

PHASE 1:

Project Costs Estimate_Frontier Park Phase 1

Land acquisition $220,500
Sewer $83.430
Water $46,580
Dewatering $20.,000
Grading / Fill $160,000
Paving $56,199
Testing $5.000
Storm Sewer $151.491
SWPFP Plan $5.000
Seeding $3.150
Erosion Control (silt fence, inlets protection) $5.000
SWPP Maintenance $5.000
Regional Stormwater Contritubtion $31,500
Electrical Infrastructure $48,000
Sidewalks $12,180
Paving Assessment East 14th Ave $15,000
Contingencies i $90,303
Engineering / surveying / platting $35,000
Legal fees $5.,000

City Legal Fees $15,000
Building Costs $£35.520.000
TOTAL PHASE 1 $6,533.333
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PHASE 2:

Project Costs Estimate_Frontier Park Phase 2

Land acquisition

Sewer

Water

Dewatering

Grading / Fill

Paving

Testing

Storm Sewer

SWPP Plan

Seeding

Erosion Control (silt fence, inlets protection)
SWPP Maintenance

Regional Stormwater Contritubtion
Electrical Infrastructure

Sidewalks

Paving Assessment East 14th Ave
Contingencies

Engineering / surveying / platting
Legal fees

City Legal Fees

Building Costs

TOTAL PHASE 2

$136,500
$35,870
$34,235
$20,000
$83,000
$71,593
$5,000
$67,490
$5,000
$1,950
$5,000
$5,000
$19,500
$26.000
$5,400
$0
$57,154
$20,000
$5,000
$5,000
$2,990,000

$3,598,692
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PHASE 3:

Project Costs Estimate_Frontier Park Phase 3

Land acquisition $112,000
Sewer $35.870
Water $34,235
Dewatering $20,000
Grading / Fill $83,000
Paving $71,593
Testing $5,000
Storm Sewer $67.490
SWPP Plan $5,000
Seeding $1,600
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $19,500
Electrical Infrastructure $24,000
Sidewalks $4,200
Paving Assessment East 14th Ave $0
Contingencies $54.394
Engineering / surveying / platting $20,000
Legal fees $5.000

City Legal Fees $5.000

Building Costs $2.,760,000
TOTAL PHASE 3 $3,337.837
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PHASE 4:

Project Costs Estimate_Frontier Park Phase 4

Land acquisition $140,000
Sewer $29 400
Water $32.,320
Dewatering £30,000
Grading / Fill $59,000
Paving £69.634
Testing $5.000
Storm Sewer £33.108
SWPP Plan $5,000
Seeding $2.000
Erosion Control (gilt fence, inlets protection) $5,000
SWPP Maintenance $5.000
Regional Stormwater Contritubtion $20,000
Electrical Infrastructure $28,000
Sidewalks $5.580
Paving Assessment East 14th Ave $26,000
Contingencies $54,204
Engineering / surveying / platting $20,000
Legal fees $5.000

City Legal Fees $5,000

Building Costs $3.220,000
TOTAL PHASE 4 $3,799,546

COST TOTALS FOR ALL PHASES:

Phase One: $6,533,333
Phase Two: $3,598,692
Phase Three: $3,337,837
Phase Four: $3,799,546
Total: $17,269,408

* The above estimates are preliminary estimates and subject to change.

** For the project costs that will not be incurred immediately but will occur during subsequent
phases, the numbers set forth above are estimated values based on 2020 pricing. These
preliminary estimates are subject to change, as Redeveloper has no control over the change in
cost of materials and services between the time of the approval of this Redevelopment Plan and
commencement of the work on later phases.
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EXHIBIT "E"

Sources and Uses of TIF

PHASE 1 USES:

Eligible Expenses_Frontier Park Phase 1

Land acquisition $£220,500
Sewer $83,430
Water $46,580
Dewatering $20,000
Grading / Fill $160,000
Paving $56,199
Testing $5.000
Storm Sewer $151,491
SWPP Plan $5.000
Seeding $3,150
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $31.500
Electrical Infrastructure $48,000
Sidewalks $12,180
Paving Assessment East 14th Ave $15,000
contingencies " $90,303
Engineering / surveying / platting $35,000
Legal fees $5,000

City Legal Fees $15.000
TOTAL: $1,013,333

PHASE 2 USES:

Eligible Expenses_Frontier Park Phase 2

Land acquisition $136,500
Sewer $35,870
Water $34.,235
Dewatering $20,000
Grading / Fill $83,000
Paving $71,593
Testing $5,000
Storm Sewer $67,490
SWPP Plan $5,000
Seeding $1,950
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance 35,000
Regional Stormwater Contritubtion $19,500
Electrical Infrastructure $26,000
Sidewalks $5.400
Paving Assessment East 14th Ave 30
contingencies $57,154
Engineering / surveying / platting $20,000
Legal fees $5.,000

City legal fees $5,000

TOTAL: $608,692
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PHASE 3 USES:

Eligible Expenses_Frontier Park Phase 3

Land acquisition $112,000
Sewer $35,870
Water $34,235
Dewatering $20,000
Grading / Fill $83,000
Paving $71,593
Testing $5,000
Storm Sewer 467,490
SWPP Plan 55,000
Seeding $1,600
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $19,500
Electrical Infrastructure $24,000
Sidewalks $4,200
Paving Assessment East 14th Ave 30
contingencies 454,349
Engineering / surveying / platting $20,000
Legal fees $5.000

City Legal Fees $5.000

TOTAL: $577,837

PHASE 4 USES:

Eligible Expenses_Frontier Park Phase 4

Land acquisition £140,000
Sewer $29.,400
Water $32,320
Dewatering $20,000
Grading / Fill $59,000
Paving $69,634
Testing $£5,000
Storm Sewer $33,108
SWPP Plan $5,000
Seeding $2.000
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $20,000
Electrical Infrastructure $28,000
Sidewalks $5,580
Paving Assessment East 14th Ave $26,000
contingencies $54,204
Engineering / surveying / platting $20,000
Legal fees $5,000

City Legal Fees $5.000

TOTAL: $569,246

* The above “Sources” are preliminary estimates based on 2020 pricing and are subject to change.
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SOURCES:

General Assumptions:

Base Value:
Number of units: 63
Final Value: $275,000 (per lot)

Tax Levy (2019):
TIF Indebtedness:
Interest Rate:

1.893994
8.00%

Amortization:

$4,055 (per lot) un-platted; $30,000 (per lot) platted

Phase One: $995,069; Phase Two: $551,317; Phase Three: $514,424; Phase Four: $568,546

Phase 1 2 3 4
Number of Sub-Phases 3 2 2 2
SP1: 2021 SP1: 2024 SP1: 2026 SP1: 2028
SP2: 2022 SP2: 2025 SP2: 2027 SP2: 2029
Effective Date(s) SP3: 2023
# of Units (Single Family) 24 13 12 14
TIF Period 15 (per sub-phase) 15 (per sub-phase) | 15 (per sub-phase) | 15 (per sub-phase)
Base Value (all sub-phases) $201,100 $130,550 $100,550 $160,550
Completed Value (all sub-phases) $6,600,000 $3,575,000 $3,300,000 $3,850,000
Total Taxes per year (all sub-phases) $125,003 $67,710 $62,501 $72,918
Tax Increment per year (all sub-phases) $121,194 $65,238 $60,598 $69,878
Less 1% fee $119,822 $64,568 $59,992 $69,180
Total Increment over TIF Period (all sub-phases) $1,797,330 $968,790 $899,880 $1,037,700
SP1:1to 15 SP1: 41018 SP1: 610 20 SP1: 810 22
SP2:2t0 16 SP2:5t0 19 SP2: 7to 21 SP2:91t0 23
Phase Years SP3:3to0 17
TIF Indebtedness $995,069 $551,317 $514,424 $568,546
Future Value of TIF Indebtedness at 8% $1,679,748 $968,790 $899,880 $968,520

* The above figures are estimates based upon the above assumptions and notes in Exhibit “F”, and are subject to change.
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EXHIBIT "F"

Cost-Benefit Analysis
(Pursuant to Neb. Rev. Stat. § 18-2113)

The cost-benefit analysis for the Redevelopment Project, as described in the attached
Redevelopment Plan, which will utilize funds authorized by section18-2147 of the Act, is
provided below:

1. Tax shifts resulting from the approval of the use of funds pursuant to
Section 18-2147:

The taxes generated by the base value of the Project Site will continue to be allocated
between the relevant taxing jurisdictions pursuant to the Act. Only the incremental taxes created
by the Redevelopment Project will be captured to pay for the project's eligible public
expenditures. Since the incremental taxes would not exist without the use of TIF to support the
Redevelopment Project, the true tax shift of the Redevelopment Project is a positive shift in taxes
after 15 years. However, for the purposes of illustrating the incremental taxes used for TIF, the
estimated 15 year tax shift for each phase and sub-phase of the Redevelopment Project is set
forth in Exhibit "E" of the Redevelopment Plan.

Notes:

1. The assessed value of the Project Site January 1, 2019 was $255,450.

2. The Project Site will be re-platted into 63 lots. The Project Site will be re-platted on
a phase-by-phase basis. It is anticipated that the base value for each lot prior to re-
platting will be approximately $4,055, and the base value for each lot subsequent to
re-platting will be approximately $30,000. Accordingly, the base value for each lot
during the first sub-phase of each phase is anticipated to be $4,055, and $30,000 per
lot for subsequent sub-phases; provided that Redeveloper intends to re-plat the Phase
1 area in two parts, so it is anticipated that each lot associated with the second sub-
phase of Phase 2 will have a base value of $4,055.

3. As represented by the base value in the amortization table in Exhibit “E”,
Redeveloper anticipates the following base values:

Phase 1

Sub-Phase 1: 13 lots $4,055 base value each
Sub-Phase 2: 7 lots $4,055 base value each
Sub-Phase 3: 4 lots $30,000 base value each
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Phase 2
Sub-Phase 1: 10 lots $4,055 base value each
Sub-Phase 2: 3 lots $30,000 base value each

Phase 3
Sub-Phase 1: 10 lots $4,055 base value each
Sub-Phase 2: 2 lots $30,000 base value each

Phase 4
Sub-Phase 1: 10 lots $4,055 base value each
Sub-Phase 2: 4 |ots $30,000 base value each

4. The Projected Tax Increment is based on assumed values and levy rates; actual
amounts and rates will vary from those assumptions, and it is understood that the
actual tax shift may vary materially from the projected amount. The levy rate is
assumed to be the 2019 levy rate. There has been no accounting for incremental
growth over the 15 year TIF period.

2. Public infrastructure and community public service needs impacts and local
tax impacts arising from the approval of the redevelopment project:

a. Public infrastructure improvements and impacts:

The Redevelopment Project requires extensive public infrastructure installation. The
Project Site will require additional public roadways, as there is currently not access to serve the
Project Site. The Redevelopment Project will include a through-street providing access to the
Project Site from Armory Road and East 14th Avenue, and such costs are not included as part of
the Redevelopment Project. The public improvements for the Redevelopment Project will
address any traffic and street infrastructure concerns that would otherwise be created by the
Redevelopment Project. Redeveloper will construct or extend water and sewer systems to
provide appropriate service to the Project Site; and the Project Site will be filled and graded to
provide for effective surface water runoff. Redeveloper also anticipates the construction of
electric utilities extending to the residences within the Project Site. It is the intent of this
Redevelopment Plan that such infrastructure and site preparation be paid for by the Redeveloper
with such cost to be reimbursed by TIF. The Agency and Redeveloper do not anticipate that the
Redevelopment Project will have a negative impact on now-existing City infrastructure.

b. Local Tax impacts (in addition to impacts of Tax Shifts described above):

The Redevelopment Project should create material tax and other public revenue for the
City and other local taxing jurisdictions. While the use of TIF will defer receipt of a majority of
new ad valorem real property taxes generated by the Redevelopment Project, the Redevelopment
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Project should generate immediate tax growth for the City. The Redevelopment Project and new
residences therein will require and pay for City services. Additionally, the City will collect sales
tax on a portion of the materials used for the Redevelopment Project. It is not anticipated that
the Redevelopment Project will have any material adverse impact on such City services, but will
generate revenue providing support for those services.

3. Impacts on employers and employees of firms locating or expanding within
the boundaries of the area of the redevelopment project:

It is not anticipated that any employers will be located within the Project Site. However,
the Redevelopment Project is anticipated to provide needed additional housing for employees of
businesses in the area. The construction of approximately 63 additional housing units should
generate a new pool of employees for employers of such businesses. TIF will allow these houses
to be priced within the “missing middle” housing price range. Accordingly, the Redevelopment
Project is not anticipated to have an adverse impact on employers and employees of firms
locating or expanding within the boundaries of the area of the redevelopment project.

4. Impacts on other employers and employees within the City and the
immediate area that is located outside of the boundaries of the area of the redevelopment
project:

The Redevelopment Project should have a material positive impact on private sector
businesses and citizens outside the boundaries of the Project Site. The Redevelopment Project
will involve installation of public utilities, and the use of TIF should defray the costs of these and
other public improvements that would otherwise be paid through tax revenue or special
assessments that would burden adjacent property owners. The Redevelopment Project will
provide much needed housing in the community, which will benefit employers, employees, and
the City in general. Further, the housing units constructed as part of the project should increase
the need for services and products from existing businesses, such as household products and
general consumer services. Accordingly, the Redevelopment Project is anticipated to have a
positive impact on surrounding employers and employees.

5. Impacts on student populations of school districts within the City:

The increase of population density within the Project Site will naturally result in an
increase in school-aged children within the related school districts. However, there is no
indication that the schools within the district are unable to withstand an increase in enrollment
proportionate to the size of the Redevelopment Project. The school district will not receive taxes
from the residences built during the time the increased taxes are utilized to pay the TIF
indebtedness. The school district has received state aid to education in the past. Part of the
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school aid formula involves assessed valuation in the school district. The valuation that
generates the TIF payments is not included in the formula and does not count against the state
aid that the school district would receive. Taxes on any increase in the base value of the land
will benefit the school district. After the TIF indebtedness is paid, or at the end of the respective
15 years of division of taxes, whichever is sooner, the increased valuation from the residential
construction will be available to the school district. As such, Redeveloper and the Agency do not
anticipate a negative impact on school districts located within the boundaries of the area of the
Redevelopment Project.

6. Other impacts determined by the Agency to be relevant to the consideration
of costs and benefits arising from the redevelopment project:

The Project Site is blighted and contains substandard conditions that are a detriment to
the City as a whole. The Redevelopment Project will revitalize and occupy a vacant space
without negatively impacting the surrounding businesses, residents or straining the public
infrastructure. There are no other material impacts determined by the Agency relevant to the
consideration of the cost or benefits arising from the Redevelopment Project. As such, the costs
of the Redevelopment Project are outweighed by its benefits.
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1. Resolution No. R20-52 approving amendment to redevelopment plan.



DRAFT

RESOLUTION NO. R20- 92

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
COLUMBUS, NEBRASKA, APPROVING A REDEVELOPMENT PLAN
ENTITLED "AMENDMENT TO THE REDEVELOPMENT PLAN FOR THE
ARMORY NEIGHBORHOOD REDEVELOPMENT AREA (THE FRONTIER
PARK REDEVELOPMENT PROJECT)".

WHEREAS, the City Council of the City of Columbus, Nebraska (the "Council"), acts
as the governing body of, and exercises all functions of, the Community Development
Agency of the City of Columbus, Nebraska (the "Agency"); and

WHEREAS, the Mayor and Council approved Resolution No. R18-10 on February 5,
2018; and

WHEREAS, section 10 of Resolution No. R18-10 declared the areas legally
described in that Resolution which it referred to as "Redevelopment Areas" to be blighted
and substandard and in need of redevelopment under the terms of Nebraska Revised
Statutes sections 18-2103(10) and (11) and section 18-2109; and

WHEREAS, one of the areas declared blighted and substandard and in need of
redevelopment via Resolution No. R18-10 is Redevelopment Area 9 (the "Armory
Neighborhood Redevelopment Area"); and

WHEREAS, it is contemplated that redevelopment of the Armory Neighborhood
Redevelopment Area may occur in phases and will occur pursuant to one or more
redevelopment plans and/or projects; and

WHEREAS, the Mayor and Council finds based on substantial evidence in the record
of this proceeding that redevelopment of the Armory Neighborhood Redevelopment Area
will result in the elimination and prevention of blight and aligns with the purposes of the
Community Redevelopment Law and the Comprehensive Plan of the City; and

WHEREAS, attached hereto as Exhibit "A" is a redevelopment plan for
redevelopment within the Armory Neighborhood Redevelopment Area (the "Redevelopment
Plan™); and

WHEREAS, the Redevelopment Plan sets forth a redevelopment project within the
Armory Neighborhood Redevelopment Area; and



WHEREAS, the Planning Commission of the City of Columbus, Nebraska, provided
written findings on and recommended the Council's adoption and approval of the
Redevelopment Plan on May 11, 2020; and

WHEREAS, the Redevelopment Plan complies with the Comprehensive Plan of the
City, and will result in the elimination and prevention of blight; and

WHEREAS, the redevelopment set forth in the Redevelopment Plan would not be
economically feasible without the use of tax-increment financing.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
CITY OF COLUMBUS, NEBRASKA:

Section 1. The Redevelopment Plan attached as Exhibit "A" complies with the
Comprehensive Plan of the City.

Section 2.  Based on the substantial evidence in the record of this proceeding,
the Council finds as follows:

@) The proposed land uses and building requirements in the
redevelopment area as described in the Redevelopment Plan are designed
with the general purpose of accomplishing, in conformance with the City's
Comprehensive Plan, a coordinated, adjusted and harmonious
development of the City and its environs which will, in accordance with the
present and future needs, promote health, safety, morals, order,
convenience, prosperity and the general welfare, as well as efficiency and
economy in the process of development; that under the Redevelopment
Plan adequate provision is made for traffic, vehicular parking, the promotion
of safety from fire, panic and other dangers, adequate provision for light and
air, the promotion of the healthful and convenient distribution of populations,
the provision of adequate transportation, water, sewage and other public
utilities, schools, parks, recreational and community facilities and other
public requirements, the promotion of sound design and arrangement, the
wise and efficient expenditure of public funds and the elimination of, or
prevention of the recurrence of, insanitary or unsafe dwelling
accommodations or conditions of blight.

(b) The Redevelopment Plan contains a satisfactory statement of
the proposed method and estimated cost of acquisition and preparation for
redevelopment of the redevelopment area; that no public improvements are
required to be provided except as set forth in the Redevelopment Plan with
respect to the redevelopment project set forth therein; that there are no
estimated proceeds or revenue expected to be obtained by the City from
disposal of property to the redeveloper; that the Redevelopment Plan sets
forth a satisfactory method of financing for the proposed redevelopment



consisting of direct payment for public improvements or grant assistance to
the redeveloper for the redevelopment area, as designated in the
Redevelopment Plan which method of financing is the issuance by the City
of its tax increment revenue bond to provide funds to pay for the costs of
certain public improvements directly or of public or private improvements by
grant assistance and that there are no families currently living within the
redevelopment area, as set forth in the Redevelopment Plan, which are
currently expected to be displaced from such area.

(c) The cost-benefit analysis prepared in conjunction with the
Redevelopment Plan and attached thereto sets forth the factors required
under section 18-2113 of the Nebraska Revised Statutes and supports the
Council's adoption and approval of the Redevelopment Plan.

Section 4.  The redevelopment set forth in the Redevelopment Plan would not be
economically feasible without the use of tax-increment financing; would not occur in the
redevelopment area described in the Redevelopment Plan without the use of tax-increment
financing; and the costs and benefits of the Redevelopment Plan, including costs and
benefits to other affected political subdivisions, the economy of the community, and the
demand for public and private services have been analyzed by the City and have been found
to be in the long-term best interest of all those impacted by the Redevelopment Plan.

Section 5.  Based on the foregoing and substantial evidence in the record of this
proceeding, the Mayor and Council hereby approves and adopts the Redevelopment Plan.

INTRODUCED BY COUNCIL MEMBER

PASSED AND ADOPTED THIS DAY OF , 2020.
MAYOR
ATTEST:
CITY CLERK

APPROVED AS TO FORM:
/D sana

SPECIAL CITY ATTORNEY




EXHIBIT "A"
Redevelopment Plan

(See attached)



AMENDMENT TO THE REDEVELOPMENT PLAN FOR
THE ARMORY NEIGHBORHOOD REDEVELOPMENT AREA

(THE FRONTIER PARK REDEVELOPMENT PROJECT)

PREPARED MARCH, 2020

BY THE COMMUNITY DEVELOPMENT AGENCY
OF THE CITY OF COLUMBUS, NEBRASKA
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A. Introduction

This Amendment to the Redevelopment Plan for the Armory Neighborhood
Redevelopment Area (this “Redevelopment Plan”) is a guide for redevelopment activities to
remove or eliminate blight and substandard conditions within the City of Columbus, Nebraska
(“City”). The Mayor and City Council of the City (the "Council"), recognizing that blighted and
substandard conditions are a threat to the continued stability and vitality of the City, designated
certain areas of the City to be blighted and substandard and in need of redevelopment pursuant to
the requirements of the Nebraska Community Development Law, sections 18-2101 et. seq., as
amended (the "Act").

On September 4, 2018, via Resolution No. R18-116, the Council adopted and approved a
redevelopment plan (the “General Plan”) for the blighted and substandard community
redevelopment area referred to as the Armory Neighborhood Area, a/k/a “Area 9” (referred to
herein as the “Redevelopment Area”). The General Plan provides, inter alia, that “the City
anticipates that it will amend [the General Plan] to set forth additional redevelopment projects
[within the Redevelopment Area] in the future.”

This Redevelopment Plan submits the phased implementation of a redevelopment project
in the Redevelopment Area to optimize the tax increment financing ("TIF") resources available
for site acquisition, construction of eligible public improvements, and to remove existing and
avoid future blighted and substandard conditions. This Redevelopment Plan contemplates the
phased construction of approximately 63 single-family homes within the Redevelopment Area
(such public and private improvements required therefrom are collectively referred to herein as
the "Redevelopment Project™).

B. Redevelopment Area; Project Site; Existing Conditions

Exhibit "A", attached hereto and incorporated herein, sets forth the boundaries of the
Redevelopment Area. The Redevelopment Area is identical to "Redevelopment Area 9," which
the Council previously declared blighted and substandard and in need of redevelopment. The
Redevelopment Area is located east of East 14th Avenue between Armory Drive and Minden
Drive in the City. Exhibit "A-1", attached hereto and incorporated herein, sets forth the
boundaries and existing conditions of the area to be developed as part of the Redevelopment
Project (the "Project Site™). The Project Site is located to the northeast of the intersection of
Armory Drive and East 14th Avenue. The Project Site is completely engrossed within the
blighted and substandard Redevelopment Area and is in need of redevelopment.

DOCS/2440683.2



C. Conformance with the Comprehensive Plan

It is essential to the City’s comprehensive plan for development (the “Comprehensive
Plan”) that dilapidated, inadequate, or deteriorating portions of the City conform to the current
and future needs of the City as it continues to grow and expand. The Comprehensive Plan
recommends “contiguous growth of residential land use” throughout the neighborhood
encompassing the Redevelopment Area.

Additionally, the "Envision Columbus 2040" comprehensive plan states that the City's
"inadequate housing supply remains one of the City’s greatest challenges.” The "2017 City of
Columbus Housing Study" noted the need for additional housing. The study included the
following conclusions, among many other findings:

e The City must produce additional housing options across all price-points to enable
movement in the market.

e Respondents indicated their strong desire for a variety of smaller housing options
including small and mid-size single-family homes, townhomes, duplexes,
apartments, and independent senior living opportunities.

e Many respondents expressed the desire for more quality housing units and for
better property maintenance overall.

Redeveloper intends to develop the Project Site for the purpose of constructing single-
family residences. The City's Comprehensive Plan and other plans for development and
expansion of the City contemplate the need for housing. This Redevelopment Plan and the
Redevelopment Project described herein further those goals and comply with the City's
Comprehensive Plan for land use and development.

Exhibit "B", attached hereto and incorporated herein, shows a portion of the future use
map (showing the Redevelopment Area and surrounding areas) included within the City's
Comprehensive Plan. The map sets forth an R-R (Rural Residential) designation for future use
of the Redevelopment Area. The Redevelopment Project will require a zoning change to single-
family residential, and such change shall supersede and control with respect to future use.

D. Redevelopment Project Overview

Redeveloper is the fee simple owner of the Project Site. The Project Site is located to the
northeast of the intersection of Armory Drive and East 14th Avenue on a vacant parcel of land.
The Redevelopment Project will consist of constructing approximately 63 single-family homes
over the course of multiple phases/years, as described in further detail below. The typical house
area, excluding basement, is 1,200 square feet to 1,450 square feet with 2-car garage. No

DOCS/2440683.2



public acquisition of the Project Site is anticipated. Additionally, no families will be displaced
as a result of the Redevelopment Project.

The Redevelopment Project will require infrastructure improvements and other public
and private improvements which are not financially feasible to undertake at one time.
Completing the Redevelopment Project in phases will allow the Redeveloper to maximize the
TIF resources available for public improvements, which will be necessary for the
Redevelopment Project to succeed. Further, implementation of the Redevelopment Project in
multiple phases will allow Redeveloper to construct the private improvements at a rate that the
market can support, and to adapt subsequent phases of the project to the changing needs of the
City. The Community Development Agency for the City (the "Agency") and Redeveloper
anticipate that Redeveloper will construct the Redevelopment Project in four phases consisting of
the following private improvements:

"Phase One': Construction of approximately 24 single-family homes.
"Phase Two': Construction of approximately 13 single-family homes.
"Phase Three: Construction of approximately 12 single-family homes.
"Phase Four': Construction of approximately 14 single-family homes.

Each phase may be further divided into sub-phases based upon the rate of construction,
such that the "effective date" (as provided under section 18-2147 of the Act) for purposes of TIF
will be determined on a lot by lot basis in order to maximize the TIF proceeds available to help
finance the public improvements. While the market will determine the actual completion
schedule for each phase, Redeveloper anticipates that the buildout of Phase One will take
approximately 30 months, and each subsequent phase will take approximately 18 months.
However, the Redevelopment Project requires flexibility and may have more or less sub-phases
over the course of additional years.

Exhibit "C", attached hereto and incorporated herein, sets forth the proposed site plan for
all phases of the Redevelopment Project. Subsequent to the approval of this Redevelopment

Plan, Redeveloper intends to re-plat the Project Site in the manner shown thereon.

E. Existing Conditions

1. Existing Land Use

The Project Site consists of vacant, undeveloped land.
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2. Existing Zoning
The Project Site is currently zoned as R-R (Rural Residential).
3. Existing Public Improvements

Public access to the Project Site is currently non-existent. The Project Site is without
paving, sewer, water, storm sewer, electrical service, public walks, and related infrastructure.

F. Proposed Redevelopment

1. Public Improvements

The Redevelopment Project will require significant infrastructure improvements and
other public improvements. These improvements will include, but are not limited to:

a. Public Access; Traffic Flow, Street Layouts and Street Grades

The Project Site will require additional public roadways, as there is currently not access
to serve portions of the Project Site. As shown on the Exhibit "C" site plan, the development
includes the construction of a through-street connecting to both Armory Drive and East 14th
Avenue. Redeveloper will also construct sidewalks per the City's requirements. The public
improvements for the Redevelopment Project will address any traffic and street infrastructure
concerns that would otherwise be created by the Redevelopment Project. All streets and other
public infrastructure constructed by Redeveloper will be subject to review and approval by the
City's engineer or other designee of the City.

b. Construction of Water and Sewer Improvements.

Redeveloper will construct or extend water and sewer systems to provide appropriate
service to the Project Site; and the Project Site will be filled and graded to provide for effective
surface water runoff.

C. Other incidental improvements

The Project Site is currently undeveloped and will require grading to provide effective
drainage throughout the area. The Project Site requires filling and grading to properly drain the
ground water runoff and provide appropriate grading levels to erect housing units. Redeveloper
also anticipates the construction of electric utilities extending to the residences within the Project
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Site. The anticipated public improvements (and costs related to the public improvements) for
each of the four phases are listed in Exhibit "E", attached hereto and incorporated herein.

d. Additional public facilities or utilities

Other than the construction or extension of the utilities and infrastructure detailed above,
Redeveloper and the City anticipate that the existing public facilities and utilities can adequately
meet the demands of the Redevelopment Project.

e. Property Acquisition, Demolition and Disposal

No public acquisition of private property or relocation of families or businesses is
necessary to accomplish the Redevelopment Project.

f. Population Density

The Project Site currently sits undeveloped and vacant. The Redevelopment Project will
increase population density in the area. However, the City desires an increase in population
density in the area to provide additional housing in the City. Redeveloper will properly plat the
Redevelopment Project to accommodate the increase in population density and construct
adequate public infrastructure improvements to accommodate any increase in population density
anticipated as part of the Redevelopment Project. The Redevelopment Project will comply with
the City’s applicable density requirements.

g. Land Coverage

Land coverage for the Project Site includes approximately 17.66 acres of undeveloped
land. The Redevelopment Project will consist of the construction of approximately 63 single-
family homes, with the footprint shown on the site plan set forth in Exhibit "C". The
Redevelopment Project will comply with all applicable land coverage ratios required by the City.

h. Parking

Each dwelling unit will include an attached two-car garage. No parking requirements
apply to the Redevelopment Project.

g. Zoning, Building Code and Ordinance

The Project Site is currently zoned as R-R (Rural Residential). The Redevelopment
Project requires a change of zoning for the Project Site from R-R to R-1 (Single-Family
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Residential. Redeveloper will be responsible for all zoning, building code, or ordinance changes
that are necessary for the Redevelopment Project.

3. Private Improvements

Private improvements for the Redevelopment Project Area consist of the construction of
approximately 63 single-family homes over the course of four phases (and sub-phases thereof).
Redeveloper or other builders taking reconveyance from Redeveloper will construct the private
improvements. Paragraph D of this Redevelopment Plan details the anticipated phasing of the
private improvements.

G. Project Costs

The total estimated costs of the Redevelopment Project are $17,269,408 (for all four
phases). The estimated costs of the Redevelopment Project are attached and incorporated herein
as Exhibit "D". Such figures are only estimates based upon 2020 pricing, and are subject to
change without further amendment of this Redevelopment Plan.

H. Implementation

Redeveloper is unable to undertake the construction in Phase One of the Redevelopment
Project without some assurance that Redeveloper can undertake the additional phases.
According to Redeveloper, it could not complete the initial public improvements for Phase One
but-for the approval of the entire Redevelopment Project and, likewise, the subsequent phases of
the Redevelopment Project would not occur but-for these initial public improvements.
Accordingly, this Redevelopment Plan contemplates that the costs and expenses of all the public
improvements for the Redevelopment Project are eligible TIF uses for each phase of the
Redevelopment Project (as allocated). As such, Redeveloper may apply the TIF Indebtedness
(defined below) generated from each phase of the Redevelopment Project toward the payment of
the eligible expenses of the entire Redevelopment Project, if necessary, provided there is no
duplication of expenses.

The Redevelopment Project's construction schedule will depend on the rate that the
residential dwelling units are sold, but based upon the current housing market and the need for
housing in the City, Redeveloper anticipates that Phase One will be completed in approximately
30 months, and the subsequent phases will be completed in approximately 18 months; provided
that market demand and other extraneous factors may necessitate that Redeveloper completes
one or more phases over a number of additional years. Redeveloper intends to commence the
subsequent phase of the Redevelopment Project as soon as the then-current phase is completed.
Redeveloper anticipates the following construction schedule:
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Phase One:
Construction start date: Upon TIF approval
Construction completion date: October 1, 2022

Phase Two:
Construction start date: March 1, 2023
Construction completion date: October 1, 2024

Phase Three:
Construction start date;: March 1, 2025
Construction completion date: October 1, 2026

Phase Four:
Construction start date: March 1, 2027
Construction completion date: October 1, 2028

The anticipated start dates and completion dates for the four phases are preliminary and
subject to change based upon market conditions, availability of materials, workforce availability
and other extraneous factors. Additional phases or sub-phases spanning a number of years
beyond the anticipated completion dates listed above may be necessary as a result of such
extraneous conditions or factors. Further, based upon the specific circumstances surrounding the
Covid-19 pandemic ongoing at the time of this Redevelopment Plan, and the uncertainty
stemming therefrom related to future market conditions and Redeveloper’s ability to conduct
normal day-to-day business, the construction start date for Phase One may be delayed until the
2022 calendar year in Redeveloper’s sole and absolute discretion. Such delay would cause a
commensurate delay in the subsequent phases, and such occurrence is specifically acknowledged
and permitted in this Redevelopment Plan.

Upon the completion of each phase or sub-phase thereof, Redeveloper will submit to the
Agency an amendment to the "redevelopment contract™ (as defined in the Act) on a form
prescribed by the Agency. Each amendment to the redevelopment contract shall set forth the
"effective date" (as defined in the Act) for the pertinent phase or sub-phase and must be
submitted to the Agency on or before June 30 of the year in which taxes are to be divided for
such phase or sub-phase.

l. Financing

The City and the Agency contemplate the use of TIF for the Redevelopment Project.
Section 18-2147 of the Act authorizes the use of TIF. It provides that any ad valorem tax levied
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upon real property, or any portion thereof, in a redevelopment project shall be divided, for a
period not to exceed fifteen years after the effective date as identified in the redevelopment
contract, or amendment thereof, or in the resolution(s) of the authority authorizing the issuance
of bonds pursuant to the Act, as follows:

@ That portion of the ad valorem tax the levy produces at the rate fixed each year by
or for each public body upon the redevelopment project valuation shall be paid
into the funds of each such public body in the same proportion as are all other
taxes collected by or for the body (“Base Tax Amount”); and

(b) That portion of the ad valorem tax on real property, as provided in the
redevelopment contract or bond resolution, in the redevelopment project in excess
of the Base Tax Amount, if any, (referred to herein as “TIF Revenues”) shall be
allocated to and, when collected, paid into a special fund of the authority to be
used solely to pay the principal of, the interest on, and any premiums due in
connection with the bonds of, loans, notes, or advances of money to, or
indebtedness incurred by, whether funded, refunded, assumed, or otherwise, such
authority for financing or refinancing, in whole or in part, the redevelopment
project.

With respect to the Redevelopment Project, the actual base tax year and Base Tax
Amount for each phase or sub-phase thereof will be determined in the manner that will be set
forth in the redevelopment contract, or amendment thereof, and/or the resolution(s) authorizing
the TIF Indebtedness. The Agency and Redeveloper anticipate that the effective dates will be
different for each of the phases, and/or sub-phases thereof; and therefore the increment period for
each phase or sub-phase thereof will be different. The Agency and Redeveloper anticipate the
issuance of one TIF bond or note for each phase of the Redevelopment Project (i.e., four bonds
or notes, total); provided that the Agency, in its discretion and upon the reasonable request of
Redeveloper, may issue more or less TIF bonds or notes based upon the rate of construction.

Notwithstanding any provision herein to the contrary, all tax revenues resulting from
improvements constructed/installed after the commencement of the first portion of each phase or
sub-phase thereof shall only be divided and allocated over the applicable 15-year increment
period (per phase or sub-phase thereof) or payment of the TIF Indebtedness, whichever occurs
first.
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1. Necessity of TIF

Redeveloper has represented and warranted to the City that it would not be economically
feasible to develop the Redevelopment Project without TIF. In support thereof, Redeveloper
represented and warranted as follows in its application to the City for TIF:

The Redevelopment Project as designed is not economically feasible without the
use of TIF. The single-family lots are designed in anticipation of smaller single-
family units with 2-car garages. Developments are generally tailored to the
location of the property in conjunction with a target market that will find the
location agreeable with their expectations. The Redeveloper’s analysis of this
location is that the market would respond best to homes priced on the moderate
end of the new-construction spectrum, or approximately $275,000. At a sale price
of $275,000, Redeveloper’s return on investment would be slightly above 0% in
relation to the $17,269,408 total cost of the Redevelopment Project. Accordingly,
without TIF, the cost of development plus house construction would far exceed
the marketable price points for the properties. Thus, the Redevelopment Project as
designed is not economically feasible and will not be constructed but for TIF.

Additionally, due to the significant public improvement costs, Redeveloper would
not construct the Redevelopment Project without the use of TIF for all phases of
the Redevelopment Project. Construction of Phase One is not feasible without the
intent to complete all the phases, and the subsequent phases are not feasible
without the use of TIF. Thus, the entire Redevelopment Project must be approved
for TIF in order for any individual phase of the Redevelopment Project to
proceed.

In accordance with the above representations of Redeveloper, the Redevelopment Project
is not economically viable without the assistance of TIF and Redeveloper would not construct
the Redevelopment Project without TIF.

2. Sources and Uses of Financing

Based upon the projections provided in Exhibit "E", attached hereto and incorporated
herein, the Agency and Redeveloper contemplate issuance of four TIF bonds or notes (the "TIF
Indebtedness™) in the following principal amounts:

Phase One:  $995,069
Phase Two: $551,317
Phase Three: $514,424
Phase Four:  $568,546
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It is anticipate that the TIF Indebtedness will carry an interest rate of 8.0%.
Notwithstanding the foregoing, given the extensive period of construction and the unknowns
associated with market demand inherent thereto, this Redevelopment Plan contemplates that the
number of bonds or notes, and principal amounts and interest rates associated thereto, may be
increased or lowered. Notwithstanding the foregoing, the aggregate principal amount shall not
exceed the total TIF-eligible costs incurred by Redeveloper, and the aggregate future value of all
TIF Indebtedness shall not exceed $4,516,938, in accordance with the amortization table
provided in Exhibit "E". The final principal and interest amount comprising the TIF
Indebtedness shall be determined by the Agency and set forth in the redevelopment contract or
bond resolution.

The total estimated cost of the Redevelopment Project is $17,269,408 (for all four
phases). Redeveloper anticipates that the balance of the public and private costs exceeding the
TIF Indebtedness will be financed by a mix of equity and traditional bank financing. The above
figures are only projections and are subject to change as a result of market conditions and other
extraneous factors, and may be revised in the redevelopment contract for Phase Two and Phase
Three.

J. Cost-Benefit Analysis

A cost-benefit analysis for the Redevelopment Project is attached as Exhibit "F" and
incorporated herein.

Exhibits:

Exhibit A: Redevelopment Area

Exhibit A-1: Project Site and Existing Land Use

Exhibit B: Future Land Use Map

Exhibit C: Site Plan and Future Land Use

Exhibit D: Estimated Construction Cost of the Redevelopment Project
Exhibit E: Sources and Uses of TIF

Exhibit F: Cost-Benefit Analysis
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EXHIBIT "A"

Project Site and Existing Land Use

Depiction of Redevelopment Area (outlined in brown):
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Existing Conditions of Redevelopment Area and Surrounding Area:
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EXHIBIT "A-1"

Project Site and Existing Land Use

Legal Description:

A PARCEL OF LAND LOCATED IN THE NORTH HALF OF THE NORTHWEST QUARTER OF THE
SOUTHWEST QUARTER OF SECTION 15, TOWNSHIP 17 NORTH, RANGE 1 EAST OF THE SIXTH P.M.,
PLATTE COUNTY, NEBRASKA, BEING DESCRIBED AS FOLLOWS: BEGINNING AT THE NORTHWEST
CORMNER OF THE NORTH HALF OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER OF
SAID SECTION 15; THENCE N88°02'45"E (ASSUMED BEARING) ON THE NORTH LINE OF SAID NORTH
HALF OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER, A DISTANCE OF 3283 FEET TO
THE SOUTHWEST CORNER OF JOHANNES 15T SUBDIVISION, AS PLATTED IN THE CITY OF
COLUMBUS; THENCE CONTINUING N88°02'45°E ON SAID NORTH LINE AND ON THE SOUTH LINE OF
LOTS 12 AND 13 OF SAID JOHANNES 15T SUBDIVISION, A DISTANCE OF 341.59 FEET TO THE
SOUTHEAST CORNER OF SAID LOT 13; THENCE NE88°05"39°E CONTINUING ON SAID NORTH LINE AND
ON THE SOUTH LINE OF LOTS 14 THROUGH 16 INCLUSIVE, OF SAID JOHANNES 15T SUBDIVISION, A
DISTAMCE OF 509.15 FEET TO THE SOUTHEAST CORNER OF SAID LOT 16; THENCE N87T°59'52"E
CONTINUING ON SAID NORTH LINE AND ON THE SOUTH LINE OF LOTS 1 THROUGH 3 INCLUSIVE OF
JOHANNES 2ND SUBDIVISION, AS PLATTED IN THE CITY OF COLUMBUS, A DISTANCE OF 439.59 FEET
TO THE NORTHEAST CORNER OF SAID NORTH HALF OF THE NORTHWEST QUARTER OF THE
SOUTHWEST QUARTER; THENMCE S501°49'41"E ON THE EAST LINE OF SAID NORTH HALF OF THE
NORTHWEST QUARTER OF THE SOUTHWEST QUARTER, A DISTANCE OF 606.26 FEET TO THE NORTH
RIGHT OF WAY LINE OF ARMORY DRIVE AS DESCRIBED IN DEED BOOK 222, PAGE 1182 AND
RECORDED IN THE OFFICE OF THE REGISTER OF DEEDS FOR PLATTE COUNTY, NEBRASKA; THENCE
588°07'05"W ON SAID NORTH RIGHT OF WAY LINE, PARALLEL WITH AND 60.00 FEET DISTANT FROM
THE SOUTH LINE OF SAID NORTH HALF OF THE NORTHWEST QUARTER OF THE SOUTHWEST
QUARTER, A DISTANCE OF 132220 FEET TO THE WEST LINE OF SAID NORTH HALF OF THE
NORTHWEST QUARTER OF THE SOUTHWEST QUARTER: THENCE NO1*55'07"W ON SAID WEST LINE, A
DISTANCE OF 60.03 FEET TO THE SOUTHWEST CORNER OF A TRACT OF LAND DESCRIBED IN DEED
BOOK 207, PAGE 992 AND RECORDED IN THE OFFICE OF THE REGISTER OF DEEDS FOR PLATTE
COUNTY, NEBRASKA; THENCE N89°03'59"E ON THE SOUTH LINE OF SAID TRACT, A DISTANCE OF
210.06 FEET TO THE SOUTHEAST CORNER OF SAID TRACT, THENCE NO1°55"12"W ON THE EAST LINE
OF SAID TRACT, A DISTANCE OF 149.86 FEET TO THE NORTHEAST CORNER OF SAID TRACT; THENCE
S89°04'09"W ON THE NORTH LINE OF SAID TRACT, A DISTANCE OF 210.05 FEET TO THE NORTHWEST
CORNER OF SAID TRACT; THENCE NO1°55°07"W ON SAID WEST LINE, A DISTANCE OF 39476 FEET TO
THE POINT OF BEGINNING, CONTAINING 17.66 ACRES, MORE OR LESS.

* Subsequent to the approval of this Redevelopment Plan, the Redeveloper intends to re-plat the Project
Site as shown on Exhibit "C". Subsequent to said re-plat, the above legal description shall be replaced
with the legal description provided in the re-plat of the Project Site approved by the City.
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Depiction and Current Condition (outlined in red):
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EXHIBIT "C"

Site Plan and Future Land Use

Site Plan
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* The above is a preliminary site plan and is subject to change.
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EXHIBIT "D"

Estimate of Construction Costs

PHASE 1:

Project Costs Estimate_Frontier Park Phase 1

Land acquisition $220,500
Sewer $83.,430
Water $46,580
Dewatering $20,000
Grading / Fill $160.,000
Paving $56,199
Testing $5.000
Storm Sewer $151.,491
SWPFP Plan $5.000
Seeding $3.150
Erosion Control (silt fence, inlets protection) $5.000
SWPP Maintenance $5.000
Regional Stormwater Contritubtion $31,500
Electrical Infrastructure $48,000
Sidewalks $12,180
Paving Assessment East 14th Ave $15,000
Contingencies i $90,303
Engineering / surveying / platting $35,000
Legal fees $5.000

City Legal Fees $15,000
Building Costs $£5,520,000
TOTAL PHASE 1 $6,533.333

Exhibit "D"
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PHASE 2:

Project Costs Estimate_Frontier Park Phase 2

Land acquisition

Sewer

Water

Dewatering

Grading / Fill

Paving

Testing

Storm Sewer

SWPP Plan

Seeding

Erosion Control (silt fence, inlets protection)
SWPP Maintenance

Regional Stormwater Contritubtion
Electrical Infrastructure

Sidewalks

Paving Assessment East 14th Ave
Contingencies

Engineering / surveying / platting
Legal fees

City Legal Fees

Building Costs

TOTAL PHASE 2

$136,500
$35,870
$34,235
$20,000
$83,000
$71,593
$5,000
$67,490
$5,000
$1,950
$5,000
$5,000
$19,500
$26,000
$5,400
$0
$57,154
$20,000
$5,000
$5,000
$2,990,000

$3,598,692

Exhibit "D"
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PHASE 3:

Project Costs Estimate_Frontier Park Phase 3

Land acquisition $112,000
Sewer $35.870
Water $34,235
Dewatering $20.000
Grading / Fill $83,000
Paving $71,593
Testing $5,000
Storm Sewer $67.,490
SWPP Plan $5,000
Seeding $1,600
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $19,500
Electrical Infrastructure $24.,000
Sidewalks $4,200
Paving Assessment East 14th Ave $0
Contingencies $54.394
Engineering / surveying / platting $20,000
Legal fees $5.000

City Legal Fees $5.000

Building Costs $2,760,000
TOTAL PHASE 3 53,337,837

Exhibit "D"
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PHASE 4:

Project Costs Estimate_Frontier Park Phase 4

Land acquisition $140.000
Sewer £29 400
Water $32.320
Dewatering $30.,000
Grading / Fill $59,000
Paving $69.634
Testing $5.000
Storm Sewer £33.108
SWPP Plan $5.000
Seeding $2.000
Erosion Control (silt fence, inlets protection) $5.000
SWPP Maintenance $5.000
Regional Stormwater Contritubtion $20,000
Electrical Infrastructure $28,000
Sidewalks $5.580
Paving Assessment East 14th Ave $£26.000
Contingencies $54,204
Engineering / surveying / platting $20,000
Legal fees $5,000

City Legal Fees $5,000

Building Costs $3.220,000
TOTAL PHASE 4 $3.799.546

COST TOTALS FOR ALL PHASES:

Phase One: $6,533,333
Phase Two: $3,598,692
Phase Three: $3,337,837
Phase Four: $3,799,546
Total: $17,269,408

* The above estimates are preliminary estimates and subject to change.

** For the project costs that will not be incurred immediately but will occur during subsequent
phases, the numbers set forth above are estimated values based on 2020 pricing. These
preliminary estimates are subject to change, as Redeveloper has no control over the change in
cost of materials and services between the time of the approval of this Redevelopment Plan and
commencement of the work on later phases.
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EXHIBIT "E"

Sources and Uses of TIF

PHASE 1 USES:

Eligible Expenses_Frontier Park Phase 1

Land acquisition $£220,500
Sewer $83,430
Water $46,580
Dewatering $20,000
Grading / Fill $160,000
Paving $56,199
Testing $5,000
Storm Sewer $151,491
SWPP Plan $3,000
Seeding £3,150
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance £5,000
Regional Stormwater Contritubtion $31,500
Electrical Infrastructure $48,000
Sidewalks $12,180
Paving Assessment East 14th Ave $15,000
contingencies i $90,303
Engineering [/ surveying / platting $35.000
Legal fees $5.000

City Legal Fees $15,000
TOTAL: $1,013,333

PHASE 2 USES:

Eligible Expenses_Frontier Park Phase 2

Land acquisition $136,500
Sewer $35.870
Water $34,235
Dewatering $20,000
Grading / Fill $83,000
Paving $71,593
Testing $5,000
Storm Sewer $67,490
SWPP Plan $5,000
Seeding $1,950
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $19.,500
Electrical Infrastructure $26,000
Sidewalks $5,400
Paving Assessment East 14th Ave $0
contingencies $57.154
Engineering / surveying / platting $20,000
Legal fees $5.000

City legal fees $5,000

TOTAL: $608,692
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PHASE 3 USES:

Eligible Expenses_Frontier Park Phase 3

Land acquisition $112,000
Sewer $35,870
Water $34.235
Dewatering $20,000
Grading / Fill $83,000
Paving $71,593
Testing $5,000
Storm Sewer $67,490
SWPP Plan $5,000
Seeding $1,600
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $19,500
Electrical Infrastructure $24.,000
Sidewallks $4,200
Paving Assessment East 14th Ave 30
contingencies 454,349
Engineering / surveying / platting $20,000
Legal fees $5.000

City Legal Fees $5.000

TOTAL: $577,837

PHASE 4 USES:

Eligible Expenses_Frontier Park Phase 4

Land acquisition $140,000
Sewer $29.,400
Water $32,320
Dewatering $20,000
Grading / Fill $59,000
Paving $69,634
Testing £5.000
Storm Sewer $33,108
SWPP Plan $5,000
Seeding $2.000
Erosion Control (silt fence, inlets protection) $5,000
SWPP Maintenance $5,000
Regional Stormwater Contritubtion $20,000
Electrical Infrastructure $28,000
Sidewalls $5,580
Paving Assessment East 14th Ave $26,000
contingencies $54.204
Engineering / surveying / platting $20,000
Legal fees 45,000

City Legal Fees 45,000

TOTAL: $569.,246

* The above “Sources” are preliminary estimates based on 2020 pricing and are subject to change.
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SOURCES:

General Assumptions:

Base Value:
Number of units: 63
Final Value: $275,000 (per lot)

Tax Levy (2019):
TIF Indebtedness:
Interest Rate:

1.893994
8.00%

Amortization:

$4,055 (per lot) un-platted; $30,000 (per lot) platted

Phase One: $995,069; Phase Two: $551,317; Phase Three: $514,424: Phase Four: $568,546

Phase 1 2 3 4
Number of Sub-Phases 3 2 2 2
SP1: 2021 SP1: 2024 SP1: 2026 SP1: 2028
SP2: 2022 SP2: 2025 SP2: 2027 SP2: 2029
Effective Date(s) SP3: 2023
# of Units (Single Family) 24 13 12 14
TIF Period 15 (per sub-phase) 15 (per sub-phase) | 15 (per sub-phase) | 15 (per sub-phase)
Base Value (all sub-phases) $201,100 $130,550 $100,550 $160,550
Completed Value (all sub-phases) $6,600,000 $3,575,000 $3,300,000 $3,850,000
Total Taxes per year (all sub-phases) $125,003 $67,710 $62,501 $72,918
Tax Increment per year (all sub-phases) $121,194 $65,238 $60,598 $69,878
Less 1% fee $119,822 $64,568 $59,992 $69,180
Total Increment over TIF Period (all sub-phases) $1,797,330 $968,790 $899,880 $1,037,700
SP1:1to 15 SP1: 41018 SP1:61t0 20 SP1: 810 22
SP2:2to 16 SP2:5t0 19 SP2:7to 21 SP2:9to 23
Phase Years SP3:3to 17
TIF Indebtedness $995,069 $551,317 $514,424 $568,546
Future Value of TIF Indebtedness at 8% $1,679,748 $968,790 $899,880 $968,520

* The above figures are estimates based upon the above assumptions and notes in Exhibit “F”, and are subject to change.
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EXHIBIT "F"

Cost-Benefit Analysis
(Pursuant to Neb. Rev. Stat. 8 18-2113)

The cost-benefit analysis for the Redevelopment Project, as described in the attached
Redevelopment Plan, which will utilize funds authorized by section18-2147 of the Act, is
provided below:

1. Tax shifts resulting from the approval of the use of funds pursuant to
Section 18-2147:

The taxes generated by the base value of the Project Site will continue to be allocated
between the relevant taxing jurisdictions pursuant to the Act. Only the incremental taxes created
by the Redevelopment Project will be captured to pay for the project's eligible public
expenditures. Since the incremental taxes would not exist without the use of TIF to support the
Redevelopment Project, the true tax shift of the Redevelopment Project is a positive shift in taxes
after 15 years. However, for the purposes of illustrating the incremental taxes used for TIF, the
estimated 15 year tax shift for each phase and sub-phase of the Redevelopment Project is set
forth in Exhibit "E" of the Redevelopment Plan.

Notes:

1. The assessed value of the Project Site January 1, 2019 was $255,450.

2. The Project Site will be re-platted into 63 lots. The Project Site will be re-platted on
a phase-by-phase basis. It is anticipated that the base value for each lot prior to re-
platting will be approximately $4,055, and the base value for each lot subsequent to
re-platting will be approximately $30,000. Accordingly, the base value for each lot
during the first sub-phase of each phase is anticipated to be $4,055, and $30,000 per
lot for subsequent sub-phases; provided that Redeveloper intends to re-plat the Phase
1 area in two parts, so it is anticipated that each lot associated with the second sub-
phase of Phase 2 will have a base value of $4,055.

3. As represented by the base value in the amortization table in Exhibit “E”,
Redeveloper anticipates the following base values:

Phase 1

Sub-Phase 1: 13 lots $4,055 base value each
Sub-Phase 2: 7 lots $4,055 base value each
Sub-Phase 3: 4 lots $30,000 base value each

Exhibit "F"
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Phase 2
Sub-Phase 1: 10 lots $4,055 base value each
Sub-Phase 2: 3 lots $30,000 base value each

Phase 3
Sub-Phase 1: 10 lots $4,055 base value each
Sub-Phase 2: 2 lots $30,000 base value each

Phase 4
Sub-Phase 1: 10 lots $4,055 base value each
Sub-Phase 2: 4 lots $30,000 base value each

4. The Projected Tax Increment is based on assumed values and levy rates; actual
amounts and rates will vary from those assumptions, and it is understood that the
actual tax shift may vary materially from the projected amount. The levy rate is
assumed to be the 2019 levy rate. There has been no accounting for incremental
growth over the 15 year TIF period.

2. Public infrastructure and community public service needs impacts and local
tax impacts arising from the approval of the redevelopment project:

a. Public infrastructure improvements and impacts:

The Redevelopment Project requires extensive public infrastructure installation. The
Project Site will require additional public roadways, as there is currently not access to serve the
Project Site. The Redevelopment Project will include a through-street providing access to the
Project Site from Armory Road and East 14th Avenue, and such costs are not included as part of
the Redevelopment Project. The public improvements for the Redevelopment Project will
address any traffic and street infrastructure concerns that would otherwise be created by the
Redevelopment Project. Redeveloper will construct or extend water and sewer systems to
provide appropriate service to the Project Site; and the Project Site will be filled and graded to
provide for effective surface water runoff. Redeveloper also anticipates the construction of
electric utilities extending to the residences within the Project Site. It is the intent of this
Redevelopment Plan that such infrastructure and site preparation be paid for by the Redeveloper
with such cost to be reimbursed by TIF. The Agency and Redeveloper do not anticipate that the
Redevelopment Project will have a negative impact on now-existing City infrastructure.

b. Local Tax impacts (in addition to impacts of Tax Shifts described above):

The Redevelopment Project should create material tax and other public revenue for the
City and other local taxing jurisdictions. While the use of TIF will defer receipt of a majority of
new ad valorem real property taxes generated by the Redevelopment Project, the Redevelopment

Exhibit "F"
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Project should generate immediate tax growth for the City. The Redevelopment Project and new
residences therein will require and pay for City services. Additionally, the City will collect sales
tax on a portion of the materials used for the Redevelopment Project. It is not anticipated that
the Redevelopment Project will have any material adverse impact on such City services, but will
generate revenue providing support for those services.

3. Impacts on employers and employees of firms locating or expanding within
the boundaries of the area of the redevelopment project:

It is not anticipated that any employers will be located within the Project Site. However,
the Redevelopment Project is anticipated to provide needed additional housing for employees of
businesses in the area. The construction of approximately 63 additional housing units should
generate a new pool of employees for employers of such businesses. TIF will allow these houses
to be priced within the “missing middle” housing price range. Accordingly, the Redevelopment
Project is not anticipated to have an adverse impact on employers and employees of firms
locating or expanding within the boundaries of the area of the redevelopment project.

4. Impacts on other employers and employees within the City and the
immediate area that is located outside of the boundaries of the area of the redevelopment
project:

The Redevelopment Project should have a material positive impact on private sector
businesses and citizens outside the boundaries of the Project Site. The Redevelopment Project
will involve installation of public utilities, and the use of TIF should defray the costs of these and
other public improvements that would otherwise be paid through tax revenue or special
assessments that would burden adjacent property owners. The Redevelopment Project will
provide much needed housing in the community, which will benefit employers, employees, and
the City in general. Further, the housing units constructed as part of the project should increase
the need for services and products from existing businesses, such as household products and
general consumer services. Accordingly, the Redevelopment Project is anticipated to have a
positive impact on surrounding employers and employees.

5. Impacts on student populations of school districts within the City:

The increase of population density within the Project Site will naturally result in an
increase in school-aged children within the related school districts. However, there is no
indication that the schools within the district are unable to withstand an increase in enrollment
proportionate to the size of the Redevelopment Project. The school district will not receive taxes
from the residences built during the time the increased taxes are utilized to pay the TIF
indebtedness. The school district has received state aid to education in the past. Part of the
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school aid formula involves assessed valuation in the school district. The valuation that
generates the TIF payments is not included in the formula and does not count against the state
aid that the school district would receive. Taxes on any increase in the base value of the land
will benefit the school district. After the TIF indebtedness is paid, or at the end of the respective
15 years of division of taxes, whichever is sooner, the increased valuation from the residential
construction will be available to the school district. As such, Redeveloper and the Agency do not
anticipate a negative impact on school districts located within the boundaries of the area of the
Redevelopment Project.

6. Other impacts determined by the Agency to be relevant to the consideration
of costs and benefits arising from the redevelopment project:

The Project Site is blighted and contains substandard conditions that are a detriment to
the City as a whole. The Redevelopment Project will revitalize and occupy a vacant space
without negatively impacting the surrounding businesses, residents or straining the public
infrastructure. There are no other material impacts determined by the Agency relevant to the
consideration of the cost or benefits arising from the Redevelopment Project. As such, the costs
of the Redevelopment Project are outweighed by its benefits.
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B. Public hearing - Third Supplement to the Redevelopment Plan entitled: Amendment
to the 33rd Avenue and U.S. Highway 30 Redevelopment Plan (Phase III of the
WHO Development Redevelopment Project). (Planning Commission recommends
approval.)



NOTICE OF HEARING
TO ALL PARTIES IN INTEREST AND CITIZENS OF
COLUMBUS, NEBRASKA

NOTICE IS HEREBY GIVEN that a public hearing before the City Council of the City of
Columbus, Nebraska, will be held on Monday, June 1, 2020, at 7 P.M., to consider and
possibly take action on a supplement to the redevelopment plan entitled: "Amendment to
the 33rd Avenue and U.S. Highway 30 Redevelopment Plan of the City of Columbus,
Nebraska," for redevelopment pursuant to the Community Development Law, Nebraska
Revised Statutes, sections 18-2101, et seq., within the blighted and substandard West
23rd Street Corridor Redevelopment Area. The project set forth in the supplement to the
redevelopment plan is located directly to the north of 23rd Street/US Highway 30,
between 33rd Avenue and 39th Avenue.

Pursuant to the Governor’s Executive Order 20-03 and in consideration of the
public health and safety, said meeting will not occur in-person and will occur
telephonically. All members of the public may attend the meeting and be heard
telephonically by dialing 415-762-9988, and entering the access code 236-678-6847
when prompted.

A map of the redevelopment area, a map of the project site, and the cost-benefit analysis
for the redevelopment project set forth in the redevelopment plan is available for review
by contacting the office of the City Clerk, telephone number 402-562-4224.

At said time and place, all interested parties may be heard.

Dated this 23 day of April 2020.
CITY OF COLUMBUS, NEBRASKA
By: Janelle Kline
City Clerk

Publish: 05:14, 21:20
Two Affidavits of Publication
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The City of CO lumbus

RESPONSIBLE ° RESPONSIVE ® REPUTABLE

Administration Office (402) 562-4232 Fax (402) 563-1380
memorandum

DATE: May 7, 2020

TO: Planning Commission

FROM: Tara Vasicek, City Administrator,

RE: Third Supplement to the Amended Master Redevelopment Plan for Lot 3, Randall 39, Columbus

and approximately 60,000 square feet of indoor space within the vacated Walmart building.
(The Old WalMart Property)

RECOMMENDATION:

Approval of a third supplement to the redevelopment plan amendment to the “33 Avenue and U.S. Highway
30 Redevelopment Plan” to the Mayor and City Council.

DISCUSSION:

WHO Development, LLC, City staff and legal counsel have ensured that the plan meets the proposed
land uses and building requirements in the redevelopment area as described in the Plan are designed with the
general purpose of accomplishing, in conformance with the City's general plan, a coordinated, adjusted and
harmonious development of the City and its environs which will, in accordance with the present and future
needs, promote health, safety, morals, order, convenience, prosperity and the general welfare, as well as
efficiency and economy in the process of development. Under the Plan adequate provision is made for traffic,
vehicular parking, and the promotion of safety from fire, panic and other dangers, adequate provision for light
and air, the promotion of the healthful and convenient distribution of populations. The provision of adequate
transportation, water, sewage and other public utilities, schools, parks, recreational and community facilities
and other public requirements, the promotion of sound design and arrangement, the wise and efficient
expenditure of public funds and the elimination of, or prevention of the recurrence of, insanitary or unsafe
dwelling accommodations or conditions of blight.

The Plan contains a statement of the proposed method and estimated cost of acquisition and
preparation for redevelopment of the redevelopment area; that no public improvements are required to be
provided except as set forth in the Plan; that there are no estimated proceeds or revenue expected to be
obtained by the City from disposal of property to Redeveloper; that the Plan sets forth the proposed method of
financing for the proposed redevelopment consisting of direct payment for public improvements or grant
assistance to the Redeveloper for the redevelopment area, as designated in the Plan which method of
financing is the issuance by the City of its tax increment revenue bonds to provide funds to pay for the costs of
certain public improvements directly or of public or private improvements by grant assistance and that there
are no families currently living within the redevelopment area, as set forth in the Plan, which are currently
expected to be displaced from such area.

It has also been determined that the cost-benefit analysis prepared in conjunction with the Plan and
attached thereto sets forth the factors required under section 18-2113 of the Nebraska Revised Statutes and
supports the City's adoption and approval of the Plan.

2424 14" Street » P.O. Box 1677 « Columbus, NE 68602-1677 @
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THIRD SUPPLEMENT TO THE REDEVELOPMENT PLAN ENTITLED:
AMENDMENT TO THE 33R® AVENUE AND U.S. HIGHWAY 30
REDEVELOPMENT PLAN
OF THE CITY OF COLUMBUS, NEBRASKA

(PHASE 111 OF THE WHO DEVELOPMENT REDEVELOPMENT PROJECT)

The City of Columbus, Nebraska (the “City”) has undertaken a plan of redevelopment
within the community pursuant to the adoption of a Redevelopment Plan for a portion of the City
identified as the Redevelopment Area for the 33" Avenue and U.S. Highway 30 Area, as amended
and supplemented (the “Redevelopment Plan”). The Redevelopment Plan was approved by the
City Council of the City as of April 2, 2018, via Resolution No. R18-42. A copy of the
Redevelopment Plan, as amended and supplemented, is attached hereto and incorporated herein as
Exhibit "7." All terms not otherwise defined herein shall have the meanings set forth in the
Redevelopment Plan.

The primary purpose of this Supplement to the Redevelopment Plan ("Supplement”) is to
identify and provide detail as to the third phase of the Project set forth in the Redevelopment Plan.
If the terms of the Redevelopment Plan and this Supplement conflict, the terms of this Supplement
shall control. The City will consider additional supplements to the Redevelopment Plan for all
additional phases constituting a substantial modification of the Redevelopment Plan.

The third phase of the Redevelopment Plan includes two distinct projects carried out by
two different redevelopers:

The first project within Phase Il involves the construction of an approximately 2,400
square foot Starbucks Coffee Shop on Lot 3, Parcel ID: 710162088, in the Redevelopment Area
(the "Starbucks Project™). WHO Development, LLC (“WHO Development”), and its intended
assignee, CenterPointe Development Group, LLC (“CenterPointe LLC”), will undertake the
Starbucks Project as redeveloper (WHO Development and CenterPointe LLC shall collectively be
referred to herein as the “Starbucks Redeveloper”).

The second project within Phase 111 involves the rehabilitation of approximately 60,000
square feet of indoor space within the vacated Walmart building on 23™ Street in Columbus. The
space will be occupied by multiple entities for retail and office use: approximately 12,000 square
feet for a call center, approximately 35,000 square feet for an indoor storage company, and
approximately 9,000 square feet for a retailer/fitness (collectively, the "Retail Project™). Columbus
Retail, LLC ("Retail LLC"), will undertake the Retail Project as redeveloper.

Collectively, the Starbucks Project and the Retail Project are referred to herein as the
"Phase Il Projects.”
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A. The Redevelopment Area

The Redevelopment Area is unchanged from that set forth in Exhibit "A" of the
Redevelopment Plan. The Phase 11l Projects are located within the Redevelopment Area. The
Redevelopment Area remains blighted, substandard, and in need of redevelopment.

B. The Project Sites
The project sites for the Starbucks Project (i.e., the “Starbucks Site™) and the Retail Project

(i.e., the "Columbus Retail Site”) are set forth in Exhibits "1(a)" and "1(b)". The project sites for
the Phase 111 Projects are collectively referred to herein as the "Phase 111 Project Sites.”

C. Conformance with General Plan

Paragraph A of the Redevelopment Plan sets forth an analysis of the Phase Ill Projects'
conformance with the City's general plan.

D. Phase 111 Projects

The redevelopment of the Phase 111 Project Sites pursuant to this Supplement will eliminate
the blight and substandard conditions on the Phase 111 Project Sites and will further the purposes
of the Act in conformity with the Redevelopment Plan and the City's general plan. In addition, the
eligible public improvements that are part of the Phase Ill Projects will facilitate the further
development of the Redevelopment Area and surrounding areas.

Starbucks Redeveloper and Retail LLC (collectively referred to herein as "the
Redevelopers"”) intend to complete the following private and public improvements as part of the
Phase 111 Projects:

1. Project Descriptions and Implementation

Starbucks Project

The Starbucks Project involves the construction of an approximately 2,400 square foot
Starbucks Coffee Shop on Lot 3, Parcel ID: 710162088, in the Redevelopment Area. The
development will include, but is not limited to, the following renovations and/or new construction:

. New building and exterior finishes
. Exterior signage
. Interior lighting
. Flooring
. HVAC and plumbing
. Public restrooms
. Parking stalls
2

DOCS/2459922.2



A site plan for the Starbucks Project is attached hereto as Exhibit "2(a)" and incorporated
herein by this reference. Starbucks Redeveloper estimates that the total cost of the Starbucks
Project (both public and private improvements) will be $1,591,000. The estimated costs related to
the Starbucks Project are attached hereto and incorporated herein as Exhibit "3(a)".

Starbucks Redeveloper intends to begin construction on the Starbucks Project immediately
following the adoption of this Supplement. Construction is scheduled to conclude by December
31, 2020. No businesses or residents will be displaced as a result of the Starbucks Project.

Retail Project

The Retail Project involves the rehabilitation of approximately 60,000 square feet of indoor
space within the vacated Walmart building within the Redevelopment Area. The space will be
occupied by multiple entities for retail and office use: approximately 12,000 square feet for a call
center, approximately 35,000 square feet for an indoor storage company, and approximately 9,000
square feet for a retailer/fitness. The improvements will include, but are not limited to, the
following renovations and/or new construction:

. Exterior improvement to entry area and exterior finishes
. Exterior signage

. Interior lighting

. Flooring

. HVAC and plumbing

. Public restrooms

. Improved loading dock

. Over 115 parking stalls

A site plan for the Retail Project is attached hereto as Exhibit "2(b)" and incorporated
herein by this reference. Retail LLC estimates that the total cost of the Retail Project (both public
and private improvements) will be $3,295,000. The estimated costs related to the Retail Project
are attached hereto and incorporated herein as Exhibit "3(b)".

Retail LLC intends to begin construction on the Retail Project immediately following the
adoption of this Supplement. Construction is scheduled to conclude by December 31, 2020. No
businesses or residents will be displaced as a result of the Starbucks Project.

2. The Public Improvements
As part of the Project, the CDA will capture the available tax increment revenues generated
by redevelopment of the Phase Il Project Sites to assist in paying for public improvements that

are eligible expenditures under the Act. With respect to the Phase Il Projects, the anticipated
public improvements include:

DOCS/2459922.2



Starbucks Project

The costs of the Starbucks Project eligible for reimbursement via TIF include, but are not
limited to, land acquisition, construction or replacement of utilities and detention, site grading/dirt
work, traffic engineering, construction of public parking, architectural and engineering fees
(related to the public improvements), and legal fees. A breakdown of these estimated costs is
attached hereto and incorporated herein as Exhibit "4(a)".

Retail Project

The costs of the Retail Project eligible for reimbursement via TIF include, but are not
limited to, land acquisition, construction or replacement of utilities, detention, demolition of
existing improvements, site preparation, landscaping and exterior fagcade enhancements to prevent
the return of blight and substandard conditions, construction of public parking, architectural and
engineering fees (related to the public improvements), legal fees, financing costs, and capitalized
interest. A breakdown of these estimated costs is attached hereto and incorporated herein as

Exhibit "4(b)".

The TIF-eligible project costs provided under Exhibits 4(a) and (b) are estimates and
preliminary projections. Final costs shall be determined upon received bids for work and
subsequent invoicing. Redevelopers will certify the final costs to the CDA upon completion of
the public improvements associated with the Phase 111 Projects.

As provided in the Redevelopment Plan, the public improvements listed as eligible
expenditures are necessarily upfront expenses that the Redevelopers will incur prior to the
implementation of redevelopment agreements for subsequent phases. The public improvements
included as part of the Phase 111 Projects may be reasonably allocated between the various phases
of the Project and the TIF Indebtedness generated from each phase of the Project shall be used to
assist with the payment of the eligible expenses of the entire Project, provided there is no
duplication of costs.

The Phase Il Projects will promote the health, safety, morals, order, convenience,
prosperity, and the general welfare of the community including, among other things, the promotion
of safety from fire, the promotion of the healthful and convenient distribution of population, the
promotion of sound design and arrangement, the wise and efficient expenditure of public funds,
and the prevention of the recurrence of unsanitary and unsafe dwelling accommodations or
conditions of blight.

E. Implementation and Financing of the Projects

The City and the CDA contemplate the use of TIF for Phase 111 Projects. Section 18-2147
of the Act authorizes the use of TIF. It provides that any ad valorem tax levied upon real property,
or any portion thereof, in a redevelopment project shall be divided, for a period not to exceed
fifteen years after the effective date as identified in the project redevelopment contract or in the
resolution of the authority authorizing the issuance of bonds pursuant to the Act, as follows:
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@ That portion of the ad valorem tax the levy produces at the rate fixed each year by
or for each public body upon the redevelopment project valuation shall be paid into the
funds of each such public body in the same proportion as are all other taxes collected by or
for the body (“Base Tax Amount”); and

(b) That portion of the ad valorem tax on real property, as provided in the
redevelopment contract or bond resolution, in the redevelopment project in excess of the
Base Tax Amount, if any, (referred to herein as “TIF Revenues”) shall be allocated to and,
when collected, paid into a special fund of the authority to be used solely to pay the
principal of, the interest on, and any premiums due in connection with the bonds of, loans,
notes, or advances of money to, or indebtedness incurred by, whether funded, refunded,
assumed, or otherwise, such authority for financing or refinancing, in whole or in part, the
redevelopment project.

With respect to the Phase 111 Projects:

Starbucks Project

Based upon an estimated Base Tax Amount of $89,985 and a post-redevelopment valuation
of $1,500,000 for the Starbucks Project, Starbucks Redeveloper and the CDA estimate that the
Starbucks Project will generate post-redevelopment annual TIF Revenues of approximately
$26,438. This equates to total estimated TIF Revenues of $396,570 over the course of fifteen
years. Of the estimated $396,570 in TIF Revenues, the CDA and Starbucks Redeveloper
contemplate issuance of TIF Indebtedness not to exceed $277,000 at an interest rate determined
by the CDA and set forth in the redevelopment contract (as defined in the Act) or bond resolution
for the Starbucks Project. As shown on Exhibit 4(a), the anticipated TIF Indebtedness amount
does not exceed the anticipated TIF-eligible costs.

The total estimated cost of the Starbucks Project is $1,591,000. Starbucks Redeveloper
anticipates that the balance of the public and private costs exceeding the TIF Indebtedness will be
financed by a mix of equity (approximately 25%) and a bank loan (approximately 75%). Starbucks
Redeveloper and the CDA will provide a more detailed breakdown of the TIF sources and uses in
the redevelopment contract for the Starbucks Project. The above figures are only projections and
are subject to change as a result of market conditions and other extraneous factors.

Retail Project

The Notice to Divide Taxes for the Retail Project was filed on the Columbus Retail Site in
2019 as part of the overall redevelopment project, establishing an effective date of January 1, 2019
for the Retail Project. Based upon the Base Tax Amount of $370,285 for the base year of 2018, an
partial first year valuation of 1,096,875, and an estimated post-redevelopment valuation of
$2,870,285 for the Retail Project, Retail LLC and the CDA estimate that the Retail Project will
generate post-redevelopment annual TIF Revenues of approximately $46,876 per year upon
construction completion. This equates to total estimated TIF Revenues of $669,887 over the
course of fifteen years (inclusive of the first year of partial increment). Of the estimated $669,887
in TIF Revenues, the CDA and Retail LLC contemplate issuance of TIF Indebtedness not to exceed
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$575,000 at an interest rate determined by the CDA and set forth in the redevelopment contract or
bond resolution for the Retail Project. As shown on Exhibit 4(b), the anticipated TIF Indebtedness
amount does not exceed the anticipated TIF-eligible costs.

The total estimated cost of the Retail Project is $3,295,000. Retail LLC anticipates that the
balance of the public and private costs exceeding the TIF Indebtedness will be financed by a mix
of equity (approximately 25%) and a bank loan (approximately 75%). Retail LLC and the CDA
will provide a more detailed breakdown of the TIF sources and uses in the redevelopment contract
for the Retail Project. The above figures are only projections and are subject to change as a result
of market conditions and other extraneous factors.

F. Necessity of TIF

Starbucks Project

The Starbucks Project is one phase of the overall redevelopment set forth in the
Redevelopment Plan. WHO Development, LLC, as the initial redeveloper under the
Redevelopment Plan, has incurred substantial upfront costs for eligible public improvements in
anticipate of the approval of the use of TIF in the subsequent phases of the project, including this
phase. WHO Development is under contract to sell the Starbucks Site to CenterPointe LLC,
contingent upon the approval of this Supplement to assist with the TIF-eligible costs associated
with and allocated to the Starbucks Project. Upon approval of the Plan and redevelopment
contract, WHO Development will sell the Starbucks Site and assign all obligations for construction
of the Project under the redevelopment contract to CenterPointe LLC, but retain the TIF
Indebtedness. WHO Development is only able to convey the Starbucks Site contingent upon the
availability of TIF to pay for these costs. The Starbucks Project is not feasible without TIF because
the costs of the development would be too high to support the fair market value of the retail space.
The purchase agreement and purchase price between WHO Development and CenterPointe LLC
reflects the anticipated TIF assistance. No buyer or restaurant operator would be able to make a
reasonable return on investment in relation to the Starbucks Project without the assistance of TIF
to cover the cost of a portion of the eligible public improvements.

Additionally, the Starbucks Project would not proceed but for the use of TIF because the
costs of the public infrastructure, building, land, new exterior facade, interior bathrooms, walls,
lighting, HVAC, and electrical, among others, are expected to be significantly greater than the as-
complete fair market value of the retail space, in the absence of gap financing from the City.

In accordance with the foregoing, the Starbucks Project is not financially viable without

the assistance of TIF and Starbucks Redeveloper would not construct the Starbucks Project without
the assistance of TIF.

Retail Project
The Retail Project is one phase of the overall redevelopment set forth in the Redevelopment

Plan. WHO Development, LLC, as the initial redeveloper under the Redevelopment Plan, has
incurred substantial upfront costs for eligible public improvements in anticipate of the approval of
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the use of TIF in the subsequent phases of the project, including this phase. WHO Development
conveyed the vacant Walmart building to Retail LLC to develop part of the first phase and the
Retail Project for the third phase. Retail LLC is prepared to enter into as many as 4 leases with
potential tenants for space within the Retail Site contingent upon the approval of this Supplement.
Retail LLC is only able to lease the Retail Site if TIF is available to pay for the eligible costs of
construction. The development of the various elements on the Retail Site is not feasible without
TIF because the costs of the development would be too high to support the fair market value of the
retail space. The leases between Retail LLC and the various tenants reflect the anticipated TIF
assistance. Without TIF, the rents for the retail space would be unmarketable in order for Retail
LLC to receive an adequate return on investment.

Additionally, the Retail Project would not proceed but for the use of TIF because the costs
of renovating the vacated Walmart building, including public infrastructure, new entrances, new
exterior facade, new interior bathrooms, walls, lighting, HVAC, and electrical, among others, are
expected to be significantly greater than the as-complete fair market value of the retail space in the
absence of gap financing from the City.

In accordance with the foregoing, the Retail Project is not financially viable without the
assistance of TIF and Retail LLC would not construct the Retail Project without the assistance of
TIF.

G. Relation to Redevelopment Plan; How Construed

Starbucks Project

The Starbucks Project shall replace and supersede the anticipated bank development in the
Redevelopment Area set forth in the Redevelopment Plan. The Redevelopment Plan anticipated
that a bank would be developed on Starbucks Site; provided that all of the proposed uses set forth
in the Redevelopment Plan were speculative and subject to change. However, due to the costs of
the project, among other factors, Starbucks Redeveloper could not secure a bank development at
this location. While the Redevelopment Plan identifies the proposed use of this lot as a bank, the
Starbucks Project conforms to the City’s comprehensive plan for development as a commercial
use.

The Redevelopment Plan anticipated a future valuation of $2,000,000 for the Starbucks
Site to support a TIF amount of $400,000. The proposed Starbucks Project is within the range of
the anticipated increment. The Redevelopment Plan projected approximately 8,000 square feet of
restaurant/retail uses. The Freddy's restaurant constructed in the second phase took up
approximately 3,000 square foot restaurant, and the Starbucks Project will add an additional 2,500
square feet toward that estimate.

Retail Project
The Redevelopment Plan initially anticipated approximately 20,700 square feet of office

space and approximately 38,700 square feet of indoor storage space. The proposed uses for the
Retail Project are substantially similar, with a call center (office space), indoor storage, and
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retail/fitness use. Retail LLC has made adjustments to the proposed uses in response to the market
conditions and interest from potential tenants. Notwithstanding, the Retail Project still provides
approximately 60,000 square feet of commercial space, as anticipated in the Redevelopment Plan;
with roughly the same amount of storage use, and the call center and retail use comprising the
space initially designated as general office space. Accordingly, the Retail Project conforms to the
City’s comprehensive plan as set forth in the Redevelopment Plan.

The Redevelopment Plan anticipated a future valuation of $1,000,000 for the Retail Site
with $200,000 in TIF generated therefrom. However, the assessed valuation for the Retail Site has
already increased by approximately $730,000 prior to the completion of the private improvements;
and Retail LLC has changed the scope of the uses for this phase, which should result in a higher
valuation. In support thereof, the Redevelopment Plan contemplated the possibility of additional
TIF for this phase based on additional construction, so the increased TIF request is compatible
with the initial information set forth in the Redevelopment Plan.

H. Statutory Elements
As detailed above, the Phase 11l Projects anticipate the capture of the incremental taxes
generated by the Phase Il Projects on the Phase 111 Project Sites to pay for eligible expenditures
under the Act. Attached as Exhibit *“5” and incorporated herein by this reference is a consideration
of the statutory elements under the Act.
l. Cost-Benefit Analysis
Pursuant to Section 18-2113 of the Act, the CDA must conduct a cost-benefit analysis for

any redevelopment project that will utilize TIF. A Cost-Benefit Analysis for the Phase 111 Projects
is attached hereto and incorporated herein as Exhibit "6".
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EXHIBIT “1(a)”
Project Site for the Starbucks Project

Lot 3, Legacy Square Subdivision, a Subdivision of Lots 1 and 2, Block A, Randall 3rd Addition,
Columbus, Platte County, Nebraska.
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EXHIBIT “1(b)”
Project Site for the Retail Project

Unit 2, Lot 5, Legacy Square Subdivision, a Subdivision of Lots 1 and 2, Block A, Randall 3rd
Addition, Columbus, Platte County, Nebraska.
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EXHIBIT “2(a)”
Starbucks Project Site Plan
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* The above site plan is preliminary in nature and subject to change.
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EXHIBIT “2(b)”
Retail Project Site Plan
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* The above site plan is preliminary in nature and subject to change.
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Site Plan for Call Center
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* The above site plan is preliminary in nature and subject to change.
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EXHIBIT "3(a)"
Estimated Costs of Starbucks Project

Land Acquisition $160,000
Construction & FFE $1,230,000
Site Development (itemize)
Site Grading/Dirt Work $65,000
Drives/Parking $70,000
Traffic Engineering $14,000
Utilities & Detention $35,000
Arch. and Engineering Fees $7,000
Legal Fees $10,000
Total: $1,591,000

* The above values are preliminary estimates and subject to change.
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EXHIBIT "3(b)"
Estimated Costs of Retail Project

Building & Land Acquisition $400,000
Site Development (itemize)
Demolition $135,000
Site Grading/Dirt Work $45,000
Drives/Parking $175,000
Utilities & Detention $45,000
Renovation Budget $2,100,000
Arch. and Engineering Fees $35,000
Legal Fees $10,000
Financing Costs $25,000
FF&E $300,000
Contingencies $25,000
Total: $3,295,000

* The above values are preliminary estimates and subject to change.
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EXHIBIT 4(a)
Estimated TIF-Eligible Costs for Starbucks Project

Land Acquisition $160,000
Site Grading/Dirt Work $65,000
Drives/Parking $70,000
Traffic Engineering $14,000
Utilities & Detention $35,000
Arch. and Engineering Fees $7,000
Legal Fees $10,000
Total estimated TIF-eligible project costs $361,000

* The above values are preliminary estimates and subject to change.
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EXHIBIT 4(b)

Estimated TIF-Eligible Costs for Retail Project

Land Acquisition: $200,000
Utilities & Detention $45,000
Demolition $135,000
Landscape & Exterior Facade $75,000
Public Parking $175,000
Architectural/Engineering $12,500
Legal Fees $10,000
Financing Costs $15,000
Capitalized Interest $20,000
Total estimated TIF-eligible project costs $687,500

* The above values are preliminary estimates and subject to change.

DOCS/2459922.2

EXHIBIT “4(b)”



EXHIBIT “5”
Statutory Elements

A. Property Acquisition, Demolition and Disposal

Starbucks Project

No public acquisition of private property or relocation of families or businesses is
necessary to accomplish the Starbucks Project. WHO Development owns the Starbucks Site.
CenterPointe LLC has entered into a purchase contract for the Starbucks Site from WHO
Development and intends to close following the approval of this Supplement and the
redevelopment agreement.

Retail Project

No public acquisition of private property or relocation of families or businesses is
necessary to accomplish the Retail Project. Retail LLC or its affiliate, owns the Retail Site in fee
simple. Part of the vacant Walmart building currently located on the site will be demolished as
part of the Retail Project.

B. Population Density

Starbucks Project

The Starbucks Project will not affect population density.
Retail Project
The Retail Project will not affect population density.

C. Land Coverage

Starbucks Project

The new Starbucks Coffee Shop will encompass approximately 2,400 square feet of
interior space. In addition, approximately 30 parking stalls will be located on the site. The
Starbucks Project will comply with all applicable land coverage ratios required by the City.

Retail Project

The newly developed space will encompass approximately 60,000 square feet of interior
space. This space will be divided into three separate areas that will be used for (1) a call center;
(2) indoor controlled temperature storage; and (3) retail. The Retail Project will comply with all
applicable land coverage ratios required by the City.
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D. Traffic Flow, Street Layouts and Street Grades

The CDA and Redevelopers anticipate that the Phase |11 Projects will increase traffic to
and from the Phase Il Project Sites. There will be additional traffic from residents, employees,
customers, and visitors traveling to and from the Starbucks Coffee Shop and the new retail/office
space.

As part of the Phase 111 Projects, Redevelopers will construct internal private roadways to
address the increase in traffic and the accessibility of the private improvements. The CDA and
Redevelopers do not anticipate that the Phase 111 Projects require modification of existing public
rights-of-way. The public improvements for the Phase 111 Projects will address any traffic and
street infrastructure concerns that would otherwise be created by the Phase 111 Projects. All streets
and other public infrastructure constructed will be subject to review and approval by the City's
engineer.

E. Parking

Each of the Phase 11l Projects will include parking facilities that will meet or exceed the
parking requirements set forth in the applicable zoning district. The design and development of
the Phase 111 Projects should increase the efficiencies and beneficial traffic flow of the parking for
all the uses located within the Phase 111 Project Sites. The Phase Il Projects will also include
designated public parking.

F. Zoning, Building Code and Ordinances

The Phase 111 Project Sites are currently located within the B-2 Zoning District. The Future
Land Use Plan in the general plan of the City states that the Phase 111 Project Sites are to remain
as B-2 Zoning Districts. The applicable land use map is set forth below:
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The following uses, among others, are permitted uses in the B-2 Zoning District:

Apartments

General Office

Restaurants (drive-in and general)
Lodging

Consumer Services

General Retail Services

Civic Safety Services

The Phase 111 Projects fall within the permitted uses in the B-2 Zoning District, except that
the anticipated storage use component of the Retail Project will require a special use permit. Retail
LLC has applied for the special use permit for the storage use in the Columbus Retail Site.
Redevelopers shall be responsible for any additional zoning, building code, or ordinances changes
that are necessary for the Phase 111 Projects.
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EXHIBIT “6”
Cost Benefit Analysis

Supplement to the WHO Development Redevelopment Project

This cost-benefit analysis for this Supplement to the Redevelopment Plan and the Project
set forth therein has been undertaken pursuant to Neb. Rev. Stat. § 18-2113. Pursuant to the
Redevelopment Plan, the CDA provides this cost-benefit analysis as a supplement with respect to
the first phase of the Project.

1. Tax shifts resulting from the approval of the use of funds pursuant to
Section 18-2147:

The taxes generated by the current value of the Phase | Project Sites will continue to be
allocated between taxing jurisdictions pursuant to standard statutory requirements. Only the
incremental taxes created by the Phase Il Projects will be captured to pay for eligible public
expenditures. Since the incremental taxes would not exist without the use of TIF to support the
Phase 111 Projects, the true tax shift of the Phase 111 Projects is a positive shift in taxes after fifteen
years. Accordingly, any valuation increase is deemed to be a benefit to the City, even considering
the fifteen-year TIF period.

With respect to the tax shifts for the Phase 111 Projects:

Starbucks Project

a. Anticipated Project Site Base Valuation (2019): $89,985
b. Projected Completed Project Assessed Valuation: $1,500,000
C. Projected Tax Increment Base (b. minus a.): $1,411,015
d. Estimated Tax Levy: 1.893994
e. Annual Projected Tax Shift: $26,438

Retail Project

a. Anticipated Project Site Base Valuation (2018): $370,285
b. Projected Completed Project Assessed Valuation: $2,870,285
C. Projected Tax Increment Base (b. minus a.): $2,500,000
d. Estimated Tax Levy: 1.893994
e. Annual Projected Tax Shift: $46,876

Notes:

1. The Projected Tax Increment is based on assumed values and levy rates; actual amounts
and rates will vary from those assumptions, and it is understood that the actual tax shift
may vary materially from the projected amount. The levy rate is assumed to be the 2019
levy rate. There has been no accounting for incremental growth over the 15 year TIF
period.
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2. Public infrastructure and community public service needs impacts and local
tax impacts arising from the approval of the redevelopment project:

a. Public infrastructure improvements and impacts:

Starbucks Project

There are no anticipated negative public infrastructure impacts from the Starbucks
Project. The Starbucks Project will require the extension and relocation of the public
utilities to serve the site, but the Starbucks Project should not create a burden on public
resources. WHO Development will construct internal private roadways or implement
access easements within the Redevelopment Area between developments in future phases
to provide the necessary ingress and egress for the Starbucks Project, but no additional
public roads or work in the public right-of-way will be required for this project. Public
utilities and detention will be constructed/extended as part of the Starbucks Project. Such
improvements required for the Starbucks Project will benefit the public and surrounding

property.
Retail Project

There are no anticipated negative public infrastructure impacts from the Retail
Project. The Retail Project will require the extension and relocation of the public utilities
to serve the lots in the development, but the Retail Project should not create a burden on
public resources. Retail LLC will construct internal private roadways or implement access
easements within the Redevelopment Area between developments in future phases to
provide the necessary ingress and egress for the Retail Project, but no additional public
roads or work in the public right-of-way will be required for this project. Public utilities
and detention will be constructed/extended as part of the Retail Project. Such
improvements required for the Retail Project will benefit the public and surrounding

property.

b. Local Tax impacts (in addition to impacts of Tax Shifts described above):

Starbucks Project

WHO Development and the CDA anticipate that the Starbucks Project will provide
significant sales tax revenue to Platte County and the City. Based upon preliminary
projections and at a city sales tax rate of 1.5 percent, additional sales taxes generated by
the Starbucks Project should be approximately $20,000 per year. Additionally, the
Starbucks Project will include a significant amount of personal property that will be on the
property tax rolls upon its acquisition and installation.

The Starbucks Project will create material tax and other public revenue for the City
and other local taxing jurisdictions. While the use of TIF will defer receipt of a majority

EXHIBIT “6”
DOCS/2459922.2



of new ad valorem real property taxes generated by the Starbucks Project, it is intended to
create long-term benefit and a substantial increase in property taxes to the City and other
local taxing jurisdictions.

Retail Project

Retail LLC and the CDA anticipate that the Retail Project will provide significant
sales tax revenue to Platte County and the City. Additionally, the Retail Project will
include a significant amount of personal property that will be on the property tax rolls upon
its acquisition and installation.

The Retail Project will create material tax and other public revenue for the City and
other local taxing jurisdictions. While the use of TIF will defer receipt of a majority of
new ad valorem real property taxes generated by the Retail Project, it is intended to create
long-term benefit and a substantial increase in property taxes to the City and other local
taxing jurisdictions.

3. Impacts on employers and employees of firms locating or expanding within
the boundaries of the area of the redevelopment project:

Starbucks Project

Currently, there are no employers or employees within the Starbucks Site. As such,
the CDA expects that the public and private improvements associated with the Starbucks
Project will attract businesses, employees, and residents to the area, including an estimated
10-15 new full-time jobs. The Starbucks Project will provide retail amenities to
surrounding businesses and residences that will make the area more desirable to potential
employees for living and working.

Construction of the Starbucks Site will require a number of construction employees
and managers. WHO Development intends to use as many local construction trades as
possible during construction. Those contractors that come from outside the City will use
other hotels, apartments, restaurants, gas stations, and other services and facilities in the
City during construction.

In accordance with the above, Starbucks Redeveloper and the CDA anticipate that
the Starbucks Project will have a positive impact on employers and employees of firms
locating or expanding within the boundaries of the Starbucks Site.

Retail Project

Currently, there are no employers or employees within the Retail Site. As such, the
CDA expects that the public and private improvements associated with the Retail Project
will attract businesses, employees, and residents to the area. The Retail Project will provide
office space and retail amenities to surrounding businesses and residences that will make
the area more desirable to potential employees for living and working.
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Construction of the Retail Site will require a number of construction employees and
managers. Retail LLC intends to use as many local construction trades as possible during
construction. Those contractors that come from outside the City will use other hotels,
apartments, restaurants, gas stations, and other services and facilities in the City during
construction.

In accordance with the above, Retail LLC and the CDA anticipate that the Retail
Project will have a positive impact on employers and employees of firms locating or
expanding within the boundaries of the Columbus Retail Site.

4, Impacts on other employers and employees within the City and the immediate
area that is located outside of the boundaries of the area of the redevelopment project:

Starbucks Project

The CDA does not anticipate that the Starbucks Project will have an adverse
material impact on other employers and employees within the City or immediately outside
the area of the Starbucks Project. The Starbucks Project will provide new jobs to
employees and a desired amenity to the surrounding area and the City as a whole.

Retail Project

The CDA does not anticipate that the Retail Project will have an adverse material
impact on other employers and employees within the City or immediately outside the area
of the Retail Project. The Columbus Retail Site was previously occupied by Walmart, so
the occupancy of various smaller retailers should not have a material effect on retailers and
other employers located outside the area. The Retail Project will provide new jobs to
employees and a desired amenity to the surrounding area and the City as a whole.

5. Other impacts determined by the CDA to be relevant to the consideration of
costs and benefits arising from the redevelopment project:

Redeveloper and the CDA anticipate the following relevant impacts on the City:

Starbucks Project

- The Starbucks Project will occupy land that is vacant, has been determined to
be blighted and substandard, and has limited assessed tax value in its current
state.

- The Starbucks Project should help promote the development of future projects
within the western portion of the City along 23" Street.

- Starbucks Redeveloper and the CDA anticipate minimal to no impact on
demand for community services stemming from the Starbucks Project.
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Retail Project

- The Retail Project will occupy land that is vacant, has been determined to be
blighted and substandard, and has limited assessed tax value in its current state.

- The Retail Project should help promote the development of future projects
within the western portion of the City along 23rd Street.

- Retail LLC and the CDA anticipate minimal to no impact on demand for
community services stemming from the Retail Project.

6. Cost Benefit Analysis Conclusion:

Based upon the findings presented in this supplemental cost-benefit analysis, the
benefits outweigh the costs of the proposed Phase 111 Projects.
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EXHIBIT "7"
REDEVELOPMENT PLAN

(See attached)
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EXHIBIT "7"

RESOLUTION NO. R18-42

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
COLUMBUS, NEBRASKA APPROVING AN AMENDMENT TO THE
REDEVELOPMENT PLAN ENTITLED "33RD AVENUE AND U.S.
HIGHWAY 30 REDEVELOPMENT PLAN."

WHEREAS, The Mayor and City Council of the City of Columbus approved
Resolution No. R18-10 on February 5, 2018; and

WHEREAS, Section 10 of Resolution No. R18-10 declared the areas legally
described in that Resolution which it referred to as "Redevelopment Areas" to be blighted
and substandard and in need of redevelopment under the terms of Nebraska Revised
Statutes sections 18-2103(10) and (11) and section 18-2109; and

WHEREAS, it is contemplated that the redevelopment of the Redevelopment Areas
may occur in phases and will occur pursuant to one or more redevelopment plans; and

WHEREAS, the City finds based on substantial evidence in the record of this
proceeding that the redevelopment of the Redevelopment Areas will result in the elimination
and prevention of blight and aligns with the purposes of the Community Redevelopment
Law and the general plan of the City; and

WHEREAS, it is anticipated and desired that any future redevelopment plans
presented to the City for the Redevelopment Areas will comply with the general plan of the
City; and

WHEREAS, the City previously approved a plan of redevelopment entitled the "33
AVENUE AND U.S. HIGHWAY 30 REDEVELOPMENT PLAN" via Resolution No.R10-111
(the "Redevelopment Plan"), and

WHEREAS, attached hereto as Exhibit "A" is an amendment to the Redevelopment
Plan for redevelopment within one or more of the Redevelopment Areas (the
"Redevelopment Plan Amendment"); and

WHEREAS, the Planning Commission of the City of Columbus, Nebraska provided
written findings on and recommended the City's adoption and approval of the
Redevelopment Plan Amendment on March 12, 2018; and

WHEREAS, the Redevelopment Plan Amendment complies with the general plan of
the City, and will result in the elimination and prevention of blight; and

WHEREAS, the redevelopment set forth in the Redevelopment Plan Amendment
would not be economically feasible without the use of tax-increment financing.



NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE CITY OF COLUMBUS, NEBRASKA:

Section 1.  Any redevelopment plan presented to the City of Columbus for one
or more of the Redevelopment Areas shall comply with the general plan of the City.

Section2. The Redevelopment Plan Amendment attached as Exhibit "A"
complies with the general plan of the City.

Section 3.  Based on the substantial evidence in the record of this proceeding,
the City accepts and adopts the findings of the Planning Commission of the City of
Columbus, as follows:

(@) The proposed land uses and building requirements in the
redevelopment area as described in the Redevelopment Plan Amendment are
designed with the general purpose of accomplishing, in conformance with the
City's general plan, a coordinated, adjusted and harmonious development of the
City and its environs which will, in accordance with the present and future needs,
promote health, safety, morals, order, convenience, prosperity and the general
welfare, as well as efficiency and economy in the process of development; that
under the Redevelopment Plan Amendment adequate provision is made for
traffic, vehicular parking, the promotion of safety from fire, panic and other
dangers, adequate provision for light and air, the promotion of the healthful and
convenient distribution of populations, the provision of adequate transportation,
water, sewage and other public utilities, schools, parks, recreational and
community facilities and other public requirements, the promotion of sound
design and arrangement, the wise and efficient expenditure of public funds and
the elimination of, or prevention of the recurrence of, insanitary or unsafe
dwelling accommodations or conditions of blight.

(b) The Redevelopment Plan Amendment contains a satisfactory
statement of the proposed method and estimated cost of acquisition and
preparation for redevelopment of the redevelopment area; that no public
improvements are required to be provided except as set forth in the
Redevelopment Plan Amendment; that there are no estimated proceeds or
revenue expected to be obtained by the City from disposal of property to the
redeveloper; that the Redevelopment Plan Amendment sets forth a satisfactory
method of financing for the proposed redevelopment consisting of direct payment
for public improvements or grant assistance to the redeveloper for the
Redevelopment Areas, as designated in the Redevelopment Plan Amendment
which method of financing is the issuance by the City of its tax increment
revenue bonds to provide funds to pay for the costs of certain public
improvements directly or of public or private improvements by grant assistance
and that there are no families currently living within the redevelopment area, as
set forth in the Redevelopment Plan Amendment, which are currently expected to
be displaced from such area.



(c) The cost-benefit analysis prepared in conjunction with the
Redevelopment Plan Amendment and attached thereto sets forth the factors
required under section 18-2113 of the Nebraska Revised Statutes and supports
the City's adoption and approval of the Redevelopment Plan Amendment.

Section 4.  The redevelopment set forth in the Redevelopment Plan Amendment
would not be economically feasible without the use of tax-increment financing; would not
occur in the Redevelopment Areas without the use of tax-increment financing; and the
costs and benefits of the Redevelopment Plan Amendment, including costs and benefits to
other affected political subdivisions, the economy of the community, and the demand for
public and private services have been analyzed by the City and have been found to be in
the long-term best interest of all those impacted by the Redevelopment Plan Amendment.

Section 5. Based on the foregoing and substantial evidence in the record of

this proceeding, the Mayor and City Council hereby approve and adopt the
Redevelopment Plan Amendment.
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AMENDMENT TO THE 33RP AVENUE AND U.S. HIGHWAY 30
REDEVELOPMENT PLAN
OF THE CITY OF COLUMBUS, NEBRASKA

(WHO DEVELOPMENT REDEVELOPMENT PROJECT)

The City of Columbus, Nebraska (the “City”) has undertaken a plan of
redevelopment within the community pursuant to the adoption of a Redevelopment
Plan for a portion of the City previously identified as the 33rd Avenue and U.S.
Highway 30 Area, as amended (the “Redevelopment Plan”). The Redevelopment Plan
was approved by the City Council of the City (the City Council, in its capacity as the
governing body of the City and the community development agency of the City,
hereafter collectively referred to as the "City Council") as of December 20, 2010 via
Resolution No. R10-111. Pursuant to Resolution No.R18-10, adopting new and
amended blighted and substandard area designations within the City, approved by
the City Council as of February 5, 2018, the redevelopment area identified in the
Redevelopment Plan is now a part of Redevelopment Area 1, a/ k/a the West 23rd
Street Corridor Area (the "Redevelopment Area"). The Redevelopment Plan serves as
a guide for the implementation of redevelopment activities within certain areas of
the City, as set forth in the Redevelopment Plan.

The primary purpose of this Amendment to the Redevelopment Plan is to
identify a specific redevelopment project that will cause the removal of blight and
substandard conditions on a site located in the City, within a portion of the
Redevelopment Area identified in the Redevelopment Plan and generally located
within the commercial corridors of 23rd Street from 15th Avenue to 48th Avenue, and
337 Avenue north of 13th Street and legally described on the attached and
incorporated Exhibit “A” (the “Project Site”).

A, The Project Site

The Project Site is blighted, substandard and in need of redevelopment. The
City Council has considered whether redevelopment of the Project Site, and
specifically, the WHO Development Redevelopment Project defined herein (the
“Project”), will conform to the general plan and the coordinated, adjusted, and
harmonious development of the City and its environs. The primary goal of the
Redevelopment Plan was to strengthen the Redevelopment Area by “capturing a
share of the anticipated private market activity within the region”. The
Redevelopment Plan further incorporated the goals, policies, and actions set forth
in the Comprehensive Plan with respect to the Redevelopment Area. The
Comprehensive Plan identifies the Project Site as a major commercial growth area
and, among other goals, stresses the importance of infill commercial development
and reuse of existing, vacant stores and tracts of land. In this consideration, the
City Council finds that such a redevelopment of the Project Site will promote the
health, safety, morals, order, convenience, prosperity, and the general welfare of the
community including, among other things, the promotion of safety from fire, the
promotion of the healthful and convenient distribution of population, the promotion
of sound design and arrangement, the wise and efficient expenditure of public funds,
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and the prevention of the recurrence of unsanitary and unsafe dwelling
accommodations or conditions of blight.

The Project Site consists of approximately 12.23 acres of blighted and
substandard land located in the Redevelopment Area and in need of redevelopment.
An approximately 116,214 square foot former Wal-Mart building and 776 stall
parking lot is currently located on the site, and the building’s size and condition
make the Project Site unusable in its current condition. An aerial view of the Project
Site is included on the attached and incorporated Exhibit “A”. Because of the
current condition of the Project Site, it is necessary to undertake substantial
demolition and reconfiguration of the Project Site in order to develop the property
for any reasonable use. The blighted condition of the Project Site contributes to its
inability to attract development. The initial upfront costs associated with
demolition, site preparation, and constructing the necessary utility infrastructure
makes development of the Project Site not feasible without tax-increment financing.
In order to support private development, the Project Site and the Redevelopment
Area are in need of redevelopment. The redevelopment of the Project Site pursuant
to this Amendment to the Redevelopment Plan will include eligible expenditures
under the Act and will further the purposes of the Act in conformity with the
Redevelopment Plan.

The Project Site is currently located within the B-2 Zoning District. The
Future Land Use Plan in the Comprehensive Plan of the City of Columbus states
that the Project Site is anticipated to remain in the same B-2 Zoning District. The
zoning requirements and the applicable land use map is set forth on Exhibit “C”.

B. Description of the Redevelopment Project

WHO Development, LLC, a Nebraska limited liability company (the
“Redeveloper”) has submitted a proposal for the redevelopment of the Project Site.
The Project will consist of the construction of a mixed-use development,
incorporating commercial and residential uses.

The Redeveloper intends to complete the Project in multiple phases over a
period of multiple years, which will allow the Redeveloper to maximize the tax
increment financing resources available for public improvements in the
Redevelopment Area. Each phase of the Project may have a different effective date
for the purposes of Neb. Rev. Stat. § 18-2147. The implementation of the Project in
multiple phases is crucial to the successful development of the Project. The phasing
will allow the Redeveloper to construct the private improvements at a rate that the
market can support, and to adapt subsequent phases of the Project to accommodate
the changing needs of the community. For this reason, the size and scope of the
Project, including, (i) the quantity and type of commercial, residential and civic
buildings, (ii) the building area or quantities of land dedicated to a particular use,
and (iii) the schedule for implementation of each phase of the Project, is subject to
adjustment. The implementation of the Project in multiple phases is described in
greater detail below. Nonetheless, this amendment generally encompasses all
planned phases of the Project.



1. The Private Improvements

The Redeveloper will pay the costs of constructing the private improvements,
including the commercial, residential and civic buildings, and associated
improvements. The specific private improvements for the Project shall be determined
on a phase-by-phase basis to meet the changing community needs and market
demands as the Project is implemented. Redeveloper currently anticipates
completing the Project in up to eight (8) phases.

The conceptual Site Plan for the Project is attached hereto as Exhibit “B”. The
Site Plan is conceptual in nature and subject to revision based on changes in
community needs that may change over time, budgetary constraints, physical
constrains or other factors, but it presents the general vision and the intended
character of the Project. The Project will repurpose the former Wal-Mart site and
parking lot with multiple, smaller uses and shared parking and drives. This will
allow the reuse and infill of the Project Site in a feasible manner based on current
commercial uses and business practices. A portion of the former Wal-Mart building
will be demolished, and a portion of the Wal-Mart building will remain and be
repurposed. While all phases are subject to change, the Project is projected to
consist of the following phases/uses: (i) an approximately 75-85 room hotel, (ii) an
approximately 3,000 square foot commercial space that may be used as a bank or
other service business, (ilij an approximately 55,000 square foot commercial
building with approximately 29,000 retail outdoor display space, (iv) multifamily
residential buildings with approximately 40-80 apartment units, (v) an
approximately 8,000 square foot commercial building that is intended for a
restaurant or retail use, (vi) an approximately 20,000 square feet of office space, and
(vii) approximately 38,700 square foot indoor storage facility. Land coverage and
building intensities on the Project Site will be addressed with more specificity in the
supplemental Redevelopment Plan amendment for each phase of the Project.

2. The Public Improvements

As part of the Project, the City will capture the available tax increment
revenues generated by the redevelopment of the Project Site to assist in paying for
public improvements that are eligible expenditures under the Act in the
Redevelopment Area, including, but not limited to: site acquisition, demolition of the
existing building, site preparation and grading, utilities, street infrastructure
improvements, landscaping and streetscaping, public parking, and other
improvements deemed feasible and necessary in support of the public health, safety,
and welfare which qualify as eligible expenditures for public improvements under
the Act. There are significant upfront costs of the public improvements that are
necessary for the Project to be undertaken. These public improvements are
necessary public improvements for each phase of the Project and shall be TIF eligible
expenses for each phase of the Project. Additional eligible public expenditures may
be identified in a supplemental Redevelopment Plan amendment for any phase of
the Project.



The currently identified eligible public expenses for the Project and
preliminary and general estimates of the costs are described below:

Site acquisition costs - $1,610,000

Demolition of a portion of the existing Wal-Mart building - $250,000

Site preparation - $250,000

Utility and infrastructure improvements - $400,000

Landscaping and aesthetic enhancements to decrease blight and substandard
conditions - $150,000

Public Parking improvements - $400,000

* Capitalized interest and financing costs of eligible public expenses - $150,000
* Engineering, architectural and legal fees necessary to develop the site — to be
determined

The project costs stated above are estimates and preliminary projections. Final
costs shall be determined upon project approval, final plan approval, and received
bids for work. The final costs shall be certified to the City Council upon completion
of the public improvements associated with the Project. These identified costs
illustrate the significant upfront costs of the public improvements that are necessary
for the Project to be undertaken. Each phase will likely include additional eligible
public expenditures.

As stated above, the public improvements listed as eligible expenditures are
necessarily upfront expenses that the Redeveloper will incur prior to the
implementation of redevelopment agreements for subsequent phases of this Project.
The existing building must be demolished and the general site preparation, grading,
and utility improvement extension and construction for the entire Project Site will
occur immediately and not on a phase by phase basis. However, these costs are
necessary public improvements required for each phase of the Project. The
Redeveloper would not complete these initial public improvements but for the
approval of the entire Project and, likewise, the subsequent phases of the Project
would not occur but for these initial public improvements. Accordingly, the costs
and expenses of all the public improvements for the Project will be eligible TIF uses
for each phase of the Project. The initial public improvements may be reasonably
allocated between the various phases of the Project and the TIF Indebtedness
generated from each phase of the Project shall be used to assist with the payment
of the eligible expenses of the entire Project. The specific phasing of the Project and
the TIF sources and uses for each phase will be further defined in the supplemental
Redevelopment Plan amendment and/or redevelopment agreement for each phase
of the Project. All division of taxes and identification of eligible expenditures will be
done in accordance with the Act.

The specific public improvements that will be constructed may be revised over
time based on changing community needs and available TIF and other financing.
This Plan Amendment is intended to be flexible with respect to the specific details
of the overall Project. Ease phase of the Project will be described in more detail in



a supplementary amendment to this Redevelopment Plan Amendment for each
phase of the Project (each “Supplemental Plan Amendment”).

The redevelopment of the Project Site pursuant to this Amendment to the
Redevelopment Plan will eliminate the blight and substandard conditions on the
Project Site and will further the purposes of the Act in conformity with the
Redevelopment Plan. In addition, the eligible public improvements that are part of
the Project will facilitate the further development of the Redevelopment Area and
surrounding areas.

C. Implementation of the Project

As described above, the Redeveloper will complete the Project in multiple
phases over an unknown period of years. Itis possible that several phases will occur
simultaneously, but each phase may have a different TIF effective date, as specified
in the redevelopment agreement to each Supplemental Plan Amendment. The
phased approach to construction of the Project will allow the Redeveloper to: (i)
maximize the tax increment financing resources available to put toward
construction of eligible public improvements, (ii) construct the private improvements
at a rate that the market can support, and (iii) adapt the Project to the changing
needs of the community.

The development of the Project Site for the Project shall require the developer
to acquire the entire Project Site, site preparation and grading of the entire Project
Site, development of common access point for ingress and egress, common parking
improvements, utility infrastructure improvements for the entire Project Site, and
other eligible public improvements that are required for the development of any and
all phases.

Redeveloper intends to convey the specific lots in the Project Site to affiliated
entities or third parties to develop the specific private improvements that will be part
of each phase of the Project. A condition of any such conveyance shall be the
obligation of the transferee to allow the Redeveloper to enter into a redevelopment
agreement for that specific phase pursuant to a Supplemental Plan Amendment and
to utilize tax increment financing to assist with paying for the eligible public
improvements provided herein. Without TIF, the preparation of the Project Site
would be cost prohibitive and Redeveloper could not prepare the Project Site to make
any of the proposed phases feasible.

The proposed Phases of the Project are generally described below. Each phase
of the Project will be governed by a separate redevelopment agreement between the
City Council and the Redeveloper (or its successor or assign for the specific phase),
which will describe the private improvements and the public improvements to be
constructed by the Redeveloper as a part of such phase. Each redevelopment
agreement shall implement this Amendment to the Redevelopment Plan and the
Supplemental Plan Amendment. Depending on market demands and other factors,
it is possible that the proposed phases will need to be revised, and any such
revisions will be addressed in a Supplemental Plan Amendment
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This Amendment to the Redevelopment Plan is intended to be flexible and to
serve as a guide for development of the Project Site. The City Council acknowledges
that each phase of the Project may include modifications to this Amendment to the
Redevelopment Plan that will be addressed in a Supplemental Plan Amendment.

D. Proposed Phases of the Project

The redeveloper anticipates investing more than $25,000,000.00 in the
construction and development of the Project, in multiple phases. Redeveloper
anticipates the following phases as part of the Project:

Hotel. An approximately 75-85 room hotel will be constructed on the
Project Site. The proposed Hotel will have a high end exterior and the
developers will work to secure a hotel brands that will fit well within in the
Columbus market. The hotel is anticipated to contain typical hotel
amenities, such as an indoor swimming pool, meeting room, and fitness
room, but the exact specifications and amenities will depend upon final
design. It is anticipated that the Hotel will have an assessed value of
approximately $4,000,000 and will generate approximately $1,000,000 in
TIF.

Bank. An approximately 3,000 square foot bank building with drive-
through window will be constructed on the Project Site. It is anticipated
that the Bank will have an assessed value of approximately $2,000,000
and will generate approximately $400,000 in TIF.

Retail. Approximately 55,000 square feet of the former Wal-Mart building
will be repurposed as commercial retail space. This retail space will also
include an approximately 29,000 square foot outdoor retail display area.
It is anticipated that this retail space will have an assessed value of
approximately $1,600,000 and will generate approximately $150,000 in
TIF.

Apartments. Multifamily apartment buildings with approximately 40-80
apartment units will be constructed on the Project Site. The number of
apartment units to be constructed will depend upon the available area and
the size and parking requirements that will be determined as part of the
subdivision process. The actual assessed value of the apartments will
depend on the number of units, but it is anticipated that if there are 80
units constructed the Apartments will have an assessed value of
approximately $3,000,000 and will generate approximately $510,000 in
TIF.

Commercial Building. Approximately 59,400 square feet of the former

Wal-Mart building will be repurposed as additional commercial space.
Currently, it is anticipated that this space will be used as follows: (i)
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approximately 20,700 square feet will be used as office space and (ii)
approximately 38,700 square feet will be used as an indoor storage facility.
It is anticipated that this commercial building will have an assessed value
of approximately $1,000,000 and will generate approximately $200,000 in
TIF. Redeveloper contemplates the possibility of additional construction
west of the former Wal-Mart building for indoor storage or other
commercial uses as part of this phase. If such additional construction is
deemed to be feasible, the projected cost, assessed value, and TIF amount
would increase accordingly.

It is possible that this commercial building would be developed as two
separate phases of the Project.

* Retail/Restaurant. Redeveloper intends to construct an approximately
8,000 square foot commercial building on the Project Site, which will be
used for restaurant or retail purposes. It is anticipated that this building
will have an assessed value of approximately $1,000,000 and will generate
approximately $135,000 in TIF.

All of these phases require the public improvements set forth above and the
Redeveloper shall utilize the TIF from each phase to assist with the financing and
payment of the eligible public improvements for the Project.

Additional details on each phase may be added to this Plan Amendment in a
Supplemental Plan Amendment. Each phase will be presented to the City Council
for approval and subject to a separate redevelopment agreement with more detailed
information and terms and conditions for said phase.

E. Statutory Elements

As described above, the Project envisions the capture of the incremental taxes
generated by the Project on the Project Site to pay for eligible expenditures under
the Act. Attached as Exhibit “C” and incorporated herein by this reference is a
consideration of the statutory elements under the Act. No families will be displaced
or relocated from the Project Site on account of this Project.

F. Cost-Benefit Analysis

Pursuant to Section 18-2113 of the Act, the City Council must conduct a cost-
benefit analysis for any redevelopment project that will utilize TIF. A general
preliminary Cost-Benefit Analysis for the Project is attached hereto as Exhibit “D”,
and a Supplemental Cost-Benefit Analysis for each specific phase of the Project will
be prepared and approved as each phase is approved. The cost-benefit analysis for
each phase of the Project shall recognize and account for the substantial benefit of
the scope of the Project and the interconnectedness of the eligible public
improvements between the phases.



EXHIBIT “A”
Project Site

Lots 1 and 2, Block A, Randall 3rd Addition, City of Columbus, Platte County,
Nebraska
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EXHIBIT “B”
Conceptual Site Plan (subject to modification)
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EXHIBIT “C”
Statutory Elements

A. Property Acquisition, Demolition and Disposal

No public acquisition of private property or relocation of families or
businesses is necessary to accomplish the Project. The Redeveloper has the Project
Site under contract and will acquire the Project Site from a third party owner as part
of the Project.

B. Population Density

The proposed development at the Project Site is the construction of a mixed-
use development, which may include multi-family residential uses that will
inherently increase population density in the area. However, an increase in
population density in the area is desired in order to provide additional housing in
the City of Columbus. The Project will be properly platted to accommodate the
increase in population density and adequate public infrastructure improvements to
accommodate any increase in population density anticipated as part of the Project.

C. Land Coverage

An approximately 116,214 square foot former Wal-Mart building is currently
located on the Project Site. A substantial portion of this building will be demolished
and removed and certain new buildings will be constructed on the Project Site. The
Project consists of the construction of multiple buildings for the uses identified in
the Redevelopment Plan on the approximately 12.23 acre Project Site. Redeveloper
shall be obligated to comply with the applicable land-coverage ratios and zoning
requirements of the City of Columbus.

D. Traffic Flow, Street Layouts and Street Grades

The Project is anticipated to increase traffic to and from the Project Site. There
will be additional traffic from residents traveling to and from the new apartment
units constructed on the Project Site, as well as employees, customers, and visitors
traveling to and from the commercial buildings constructed on the Project Site.

As part of the Project, the Redeveloper will construct internal private roadways
to address the increase in traffic and the accessibility of the private improvements.
The project is not anticipated to modify existing public rights-of-way. The public
improvements, which will be constructed with the assistance of tax increment
financing, shall address any traffic and street infrastructure concerns that would
otherwise be created by the Project.

E. Parking
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The construction of each phase of the Project will include parking facilities
that will meet or exceed the parking requirements set forth in the applicable zoning
district. The design and development of the Project as a single redevelopment project
shall increase the efficiencies and beneficial traffic flow of the parking for all the
uses located on the Project Site. The Project will also include designated public
parking.

F. Zoning, Building Code and Ordinances

The Project Site is currently located within the B-2 Zoning District. The
Future Land Use Plan in the Comprehensive Plan of the City of Columbus states
that the Project Site is anticipated to remain in the same B-2 Zoning District. The
applicable land use map is set forth below:
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The following uses, among others, are permitted uses in the B-2 Zoning
District:

Apartments

General Office

Restaurants (drive-in and general)
Lodging

Consumer Services

General Retail Services

Civic Safety Services

Additionally, Convenience Storage is a permitted use in the B-2 zoning district
with a special permit.
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The Project Site will be subdivided and replatted. Redeveloper shall be
responsible for any additional zoning, building code, or ordinances changes that are
necessary for the Project or any phase of the Project. Redeveloper also intends to
file a condominium declaration on the lot containing the former Wal-Mart Building
to legally separate the building into two or more separate parcels.
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EXHIBIT “D”
Cost Benefit Analysis

WHO Development Redevelopment Project

This Cost-Benefit Analysis for the WHO Development Redevelopment Project
(“Project”) has been undertaken pursuant to Neb. Rev. Stat. § 18-2113. The Project
will consist of the construction of a mixed-use development, incorporating
commercial, residential and civic uses, and associated improvements. The location
of the Project Site is set forth on Exhibit “A” to the Redevelopment Plan Amendment
and the public and private improvements to be constructed as part of the Project
are generally described in the Description of the Project section of the
Redevelopment Plan Amendment.

The Project shall be implemented in phases and any specific cost and benefit
information for each phase shall be addressed, if necessary, in the supplemental
cost-benefit analysis for each phase of the Project (each, a “Supplemental Cost-
Benefit Analysis”). A separate supplemental cost-benefit analysis shall be
undertaken for each phase of the Project. However, because of the implementation
of the Project as described herein and in the Redevelopment Plan Amendment for
the Project, the initial analysis of the costs and benefits of the entire project as a
whole is necessary.

The general cost-benefit analysis for the Project, which will utilize funds
authorized by Neb. Rev. Stat. § 18-2147, can be summarized as follows:

1. Tax shifts resulting from the approval of the use of funds pursuant
to Section 18-2147:

The taxes generated by the current value of the Project Site shall continue to
be allocated between taxing jurisdictions pursuant to standard statutory
requirements. Only the incremental taxes created by each phase of the Project will
be captured to pay for eligible public expenditures. Since the incremental taxes
would not exist without the use of TIF to support the Project, the true tax shift of
this Project is a positive shift in taxes after 15 years. Additionally, because of the
need to demolish the former Wal-Mart building on the Project Site and undertake
extensive reconfiguration of the Project Site to prepare it for any new use, it is not
anticipated that there will be any valuation increase on the Project Site without
approval of a redevelopment project utilizing tax increment financing. Accordingly,
any valuation increase is deemed to be a benefit to the City, even considering the 15
year TIF period.

The specific projected tax shift for each phase shall be set forth in the
applicable Supplemental Cost-Benefit Analysis, but as a preliminary overview, the
following potential tax shift is considered at this time:

a. Anticipated Project Site Base Valuation (2018): $1,600,000.00
b. Projected Completed Project Assessed Valuation: $12,600,000.00
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c. Projected Tax Increment Base (b. minus a.): $11,000,000.00
d. Estimated Tax Levy: 1.905293
e. Annual Projected Tax Shift: $209,582.00

Notes:

1. The Projected Completed Project Assessed Valuation is preliminary and subject to
significant changes depending on the design of each phase and the approval of
each phase. While this calculation is intended to present a general picture of the
tax shift for the Project, the Supplement Cost Benefit Analyses can provide a much
more accurate accounting of the tax shifts for the Project, if necessary.

2. The Projected Valuation Increment is the incremental value for all phases. This
project is anticipated to be completed in multiple phases with different phases
commencing in different years depending upon lot sales and absorption rates. The
Project will have multiple effective dates based upon the construction completion
date for each lot. Thus, the tax increment in any year will vary during the term of
this redevelopment project. This will affect the overall amount of TIF Indebtedness
based upon to-be-determined lending requirements.

3. The Projected Tax Increment is based on assumed values and levy rates; actual
amounts and rates will vary from those assumptions, and it is understood that the
actual tax shift may vary materially from the projected amount. The levy rate is
assumed to be the 2017 levy rate. There has been no accounting for incremental
growth over the 15 year TIF period.

2. Public infrastructure and community public service needs impacts
and local tax impacts arising from the approval of the redevelopment project:

a. Public infrastructure improvements and impacts:

It is not anticipated that the Project will have a material adverse impact
on existing public infrastructure. The Project will require substantial
infrastructure improvements, including extension and installation of sanitary
sewer, public water, electrical service, gas and storm sewer lines. The required
public infrastructure improvements shall be constructed and installed as part
of the Project, and paid for in part utilizing tax increment financing.
Redeveloper shall construct internal private roadways or implement access
easements on the Project Site between phases of the Project to provide the
necessary new roads for the Project.

The Redeveloper’s investment in the overall project is anticipated to be
more than $25,000,000. In order to support that private investment, the
preliminary projections indicate that this Project could require more than
$3,300,000 in eligible public improvements. Pursuant to the initial projections
for this Project, tax increment financing would be used to pay for the cost of
approximately $2,400,000 of the eligible public improvements, although this
amount will depend on the final projections for each phase of the Project.
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These public infrastructure improvements for the Project could not be
constructed and completed without the use of tax increment financing.

b. Local Tax impacts (in addition to impacts of Tax Shifts described

above):

The Project will create material tax and other public revenue for the
City and other local taxing jurisdictions. While the use of tax increment
financing will defer receipt of a majority of new ad valorem real property taxes
generated by the Project, it is intended to create long-term benefit and a
substantial increase in property taxes to the City and other local taxing
jurisdictions.

The Project should also generate immediate tax growth for the City.
While the specific private improvements have not yet been identified, the
Project will involve the construction of a substantial number of commercial
and/or residential units. The Project should include a significant amount of
personal property that will be on the property tax rolls upon its acquisition
and installation. Additionally, the City should realize revenue from sales tax
paid by new residents of any housing units constructed on the Project Site
and by customers purchasing goods from the businesses established in the
commercial space constructed on the Project Site. The business customers
may include out of town guests staying at a hotel. The commercial buildings
and residential units that may be constructed as a part of the Project will
attract new residents and business owners who will pay for City services,
generating revenue to support such services.

3. Impacts on employers and employees of firms locating or

expanding within the boundaries of the area of the redevelopment project:

The Project’s anticipated impact on employers and employees of firms
locating or expanding within the boundaries of the area of the redevelopment
project will be addressed in the Supplemental Cost-Benefit Analyses. The
public and private improvements are expected to attract businesses and
residents to adjacent property. There is a need for additional housing in the
City of Columbus and any housing that is developed as part of the Project will
provide needed additional housing for employees of firms locating or
expanding in the area. The Project will also provide additional businesses
and amenities that will make the area more desirable to potential employees
for living and working. For example, the mixed-use development will promote
an integrated neighborhood with amenities such as a bank, restaurant(s), and
retail near residential units, providing residents with an opportunity to live,
work, shop, and relax in a walkable radius.

The Project will be completed in phases, based upon absorption rates

and market demand, which further protects against any negative effects of
over-construction.
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4. Impacts on other employers and employees within the City and
the immediate area that is located outside of the boundaries of the area of the
redevelopment project:

The Project’ impact on private sector businesses in and around the area
outside the boundaries of the redevelopment project will be addressed in the
Supplemental Cost-Benefit Analyses. In general, the Project will provide
additional commercial and/or housing opportunities that are needed in the
City and will benefit employers, employees, and the City in general.
Anticipated uses include, without limitation and subject to revision, bank
branch, hotel, restaurant, commercial/retail space, and other uses. The
housing and commercial units constructed as part of the Project should
increase the need for services and products from existing businesses, such as
janitorial services, office and hardware supplies, household products and
general consumer services, and similar products and services. The Project
will also act as a catalyst for further development of the redevelopment area
identified in the Redevelopment Plan.

5. Other impacts determined by the agency to be relevant to the
consideration of costs and benefits arising from the redevelopment project:

The Project consists of multiple phases of development that are all
dependent upon the public improvement that will be undertaken by
Redeveloper at the outset of the Project. Without all the anticipated phases
of this project and the use of tax increment financing on each phase,
Redeveloper would not undertake the public improvements for the Project
Site. It is not feasible for the redeveloper to approach each phase as a
separate redevelopment project because of the substantial public
improvement costs required for this Project. Without undertaking all of the
public improvements at the front end of the Project, no subsequent phases
could be constructed. Thus, it is in the best interest of the City to approve
the Project as a multiple phase redevelopment project that will allow the use
of TIF on all phases to pay for the cost of the eligible public improvements
that will be incurred at the beginning of the project or as part of a different
phase of construction.

6. Cost Benefit Analysis Conclusion:

Based upon the findings presented in this preliminary cost benefit
analysis, the benefits outweigh the costs of the proposed Project. The Cost
Benefit Analysis may be supplemented with Supplemental Cost-Benefit
Analyses, if necessary, which are anticipated to further support the findings
of the Cost Benefit Analysis. However, each phase shall be considered in light
of this Cost Benefit Analysis and the statements set forth in Section 5, above.
More precisely, the benefit of the overall Project shall be considered with each
Supplemental Cost Benefit Analysis.
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The City of CO lumbus

RESPONSIBLE ° RESPONSIVE . REPUTABLE

Administration Office (402) 562-4232 Fax (402) 563-1380
memorandum

DATE: March 7, 2018

TO: Planning Commission

FROM: Tara Vasicek, City Administrator,

RE: Master Redevelopment Plan fof a portion of lots 1 & 2, Randall 3", Columbus. (The OId
WalMart Property)

RECOMMENDATION:

Approval of an amendment to a previous redevelopment plan, “33™ Avenue and U.S. Highway 30
Redevelopment Plan” to the Mayor and City Council.

DISCUSSION:

WHO Development, LLC, City staff and legal counsel have ensured that the plan meets the proposed
land uses and building requirements in the redevelopment area as described in the Plan are designed with the
general purpose of accomplishing, in conformance with the City's general plan, a coordinated, adjusted and
harmonious development of the City and its environs which will, in accordance with the present and future
needs, promote health, safety, morals, order, convenience, prosperity and the general welfare, as well as
efficiency and economy in the process of development. Under the Plan adequate provision is made for traffic,
vehicular parking, and the promotion of safety from fire, panic and other dangers, adequate provision for light
and air, the promotion of the healthful and convenient distribution of populations. The provision of adequate
transportation, water, sewage and other public utilities, schools, parks, recreational and community facilities
and other public requirements, the promotion of sound design and arrangement, the wise and efficient
expenditure of public funds and the elimination of, or prevention of the recurrence of, insanitary or unsafe
dwelling accommodations or conditions of blight.

The Plan contains a statement of the proposed method and estimated cost of acquisition and
preparation for redevelopment of the redevelopment area; that no public improvements are required to be
provided except as set forth in the Plan; that there are no estimated proceeds or revenue expected to be
obtained by the City from disposal of property to Redeveloper; that the Plan sets forth the proposed method of
financing for the proposed redevelopment consisting of direct payment for public improvements or grant
assistance to the Redeveloper for the redevelopment area, as designated in the Plan which method of
financing is the issuance by the City of its tax increment revenue bonds to provide funds to pay for the costs of
certain public improvements directly or of public or private improvements by grant assistance and that there
are no families currently living within the redevelopment area, as set forth in the Plan, which are currently
expected to be displaced from such area.

It has also been determined that the cost-benefit analysis prepared in conjunction with the Plan and
attached thereto sets forth the factors required under section 18-2113 of the Nebraska Revised Statutes and
supports the City's adoption and approval of the Plan.
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1. Resolution No. R20-53 approving third supplement to the redevelopment plan.



DRAFT

RESOLUTION NO. R20- 93

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
COLUMBUS, NEBRASKA, APPROVING A SUPPLEMENT TO A
REDEVELOPMENT PLAN ENTITLED "THIRD SUPPLEMENT TO THE
REDEVELOPMENT PLAN ENTITLED: AMENDMENT TO THE 33RP
AVENUE AND U.S. HIGHWAY 30 REDEVELOPMENT PLAN OF THE
CITY OF COLUMBUS, NEBRASKA (PHASE Il OF THE WHO
DEVELOPMENT REDEVELOPMENT PROJECT)".

WHEREAS, the City Council of the City of Columbus, Nebraska (the "Council"), acts
as the governing body of, and exercises all functions of, the Community Development
Agency of the City of Columbus, Nebraska (the "Agency"); and

WHEREAS, the Mayor and Council approved Resolution No. R18-10 on February 5,
2018; and

WHEREAS, section 10 of Resolution No. R18-10 declared the areas legally
described in that Resolution which it referred to as "Redevelopment Areas" to be blighted
and substandard and in need of redevelopment under the terms of Nebraska Revised
Statutes sections 18-2103(10) and (11) and section 18-2109; and

WHEREAS, one of the areas declared blighted and substandard and in need of
redevelopment via Resolution No. R18-10 is Redevelopment Area 1 (the "West 23rd Street
Corridor Redevelopment Area"); and

WHEREAS, it is contemplated that redevelopment of the West 23rd Street Corridor
Redevelopment Area may occur in phases and will occur pursuant to one or more
redevelopment plans and/or projects; and

WHEREAS, the Mayor and Council finds based on substantial evidence in the record
of this proceeding that redevelopment of the West 23rd Street Corridor Redevelopment Area
will result in the elimination and prevention of blight and aligns with the purposes of the
Nebraska Community Redevelopment Law and the Comprehensive Plan of the City; and

WHEREAS, on April 2, 2018, via Resolution No. R18-42, the Mayor and Council
approved a redevelopment plan amendment entitled: "Amendment to the 33rd Avenue and
U.S. Highway 30 Redevelopment Plan of the City of Columbus, Nebraska (WHO
Development Redevelopment Project)” (the "Redevelopment Plan™); and

WHEREAS, the Redevelopment Plan set forth a phased redevelopment project (the
"Project") to be implemented via amendments to the Redevelopment Plan; and



WHEREAS, attached hereto as Exhibit "A" is a third supplement to the
Redevelopment Plan setting forth the third phase of the Project (the "Third Plan Supplement
"); and

WHEREAS, the Planning Commission of the City of Columbus, Nebraska, provided
written findings on and recommended the Council's adoption and approval of the Third Plan
Supplement on May 11, 2020; and

WHEREAS, the Mayor and Council accept the Third Plan Supplement and find that
all conditions precedent to approval have occurred; and

WHEREAS, the Third Plan Supplement complies with the Comprehensive Plan of
the City, and will result in the elimination and prevention of blight; and

WHEREAS, the redevelopment set forth in the Third Plan Supplement would occur
and would not be economically feasible without the use of tax-increment financing.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
CITY OF COLUMBUS, NEBRASKA:

Section 1.  The Third Plan Supplement attached as Exhibit "A" complies with the
Comprehensive Plan of the City and conforms to the Redevelopment Plan.

Section 2.  Based on the substantial evidence in the record of this proceeding,
the Council finds as follows:

(@) The proposed land uses and building requirements in the
redevelopment area as described in the Third Plan Supplement are
designed with the general purpose of accomplishing, in conformance with
the City's Comprehensive Plan, a coordinated, adjusted and harmonious
development of the City and its environs which will, in accordance with the
present and future needs, promote health, safety, morals, order,
convenience, prosperity and the general welfare, as well as efficiency and
economy in the process of development; that under the Third Plan
Supplement adequate provision is made for traffic, vehicular parking, the
promotion of safety from fire, panic and other dangers, adequate provision
for light and air, the promotion of the healthful and convenient distribution
of populations, the provision of adequate transportation, water, sewage and
other public utilities, schools, parks, recreational and community facilities
and other public requirements, the promotion of sound design and
arrangement, the wise and efficient expenditure of public funds and the
elimination of, or prevention of the recurrence of, insanitary or unsafe
dwelling accommodations or conditions of blight.



(b)  The Third Plan Supplement contains a satisfactory statement
of the proposed method and estimated cost of acquisition and preparation
for redevelopment of the redevelopment area; that no public improvements
are required to be provided except as set forth in the Third Plan Supplement
with respect to the redevelopment project set forth therein; that there are no
estimated proceeds or revenue expected to be obtained by the City from
disposal of property to the redeveloper; that the Third Plan Supplement sets
forth a satisfactory method of financing for the proposed redevelopment
consisting of direct payment for public improvements or grant assistance to
the redeveloper for the redevelopment area, as designated in the Third Plan
Supplement which method of financing is the issuance by the City of its tax
increment revenue bond to provide funds to pay for the costs of certain
public improvements directly or of public or private improvements by grant
assistance and that there are no families currently living within the
redevelopment area, as set forth in the Third Plan Supplement, which are
currently expected to be displaced from such area.

(c) The cost-benefit analysis prepared in conjunction with the
Third Plan Supplement and attached thereto sets forth the factors required
under section 18-2113 of the Nebraska Revised Statutes and supports the
Council's adoption and approval of the Third Plan Supplement.

Section4.  The redevelopment set forth in the Third Plan Supplement would not

be economically feasible without the use of tax-increment financing; would not occur in the
redevelopment area described in the Third Plan Supplement without the use of tax-
increment financing; and the costs and benefits of the Third Plan Supplement, including
costs and benefits to other affected political subdivisions, the economy of the community,
and the demand for public and private services have been analyzed by the City and have
been found to be in the long-term best interest of all those impacted by the Third Plan

Supplement.

Section 5.  Based on the foregoing and substantial evidence in the record of this

proceeding, the Mayor and Council hereby approves and adopts the Third Plan

Supplement.

INTRODUCED BY COUNCIL MEMBER

PASSED AND ADOPTED THIS DAY OF , 2020.

MAYOR



ATTEST:

CITY CLERK

APPROVED AS TO FORM:

P b i

SPECIAL CITY ATTORNEY



EXHIBIT "A"
Third Plan Supplement

(See attached)



THIRD SUPPLEMENT TO THE REDEVELOPMENT PLAN ENTITLED:
AMENDMENT TO THE 33R® AVENUE AND U.S. HIGHWAY 30
REDEVELOPMENT PLAN
OF THE CITY OF COLUMBUS, NEBRASKA

(PHASE 111 OF THE WHO DEVELOPMENT REDEVELOPMENT PROJECT)

The City of Columbus, Nebraska (the “City”) has undertaken a plan of redevelopment
within the community pursuant to the adoption of a Redevelopment Plan for a portion of the City
identified as the Redevelopment Area for the 33" Avenue and U.S. Highway 30 Area, as amended
and supplemented (the “Redevelopment Plan”). The Redevelopment Plan was approved by the
City Council of the City as of April 2, 2018, via Resolution No. R18-42. A copy of the
Redevelopment Plan, as amended and supplemented, is attached hereto and incorporated herein as
Exhibit "7." All terms not otherwise defined herein shall have the meanings set forth in the
Redevelopment Plan.

The primary purpose of this Supplement to the Redevelopment Plan ("Supplement”) is to
identify and provide detail as to the third phase of the Project set forth in the Redevelopment Plan.
If the terms of the Redevelopment Plan and this Supplement conflict, the terms of this Supplement
shall control. The City will consider additional supplements to the Redevelopment Plan for all
additional phases constituting a substantial modification of the Redevelopment Plan.

The third phase of the Redevelopment Plan includes two distinct projects carried out by
two different redevelopers:

The first project within Phase Il involves the construction of an approximately 2,400
square foot Starbucks Coffee Shop on Lot 3, Parcel ID: 710162088, in the Redevelopment Area
(the "Starbucks Project™). WHO Development, LLC (“WHO Development”), and its intended
assignee, CenterPointe Development Group, LLC (“CenterPointe LLC”), will undertake the
Starbucks Project as redeveloper (WHO Development and CenterPointe LLC shall collectively be
referred to herein as the “Starbucks Redeveloper”).

The second project within Phase 111 involves the rehabilitation of approximately 60,000
square feet of indoor space within the vacated Walmart building on 23™ Street in Columbus. The
space will be occupied by multiple entities for retail and office use: approximately 12,000 square
feet for a call center, approximately 35,000 square feet for an indoor storage company, and
approximately 9,000 square feet for a retailer/fitness (collectively, the "Retail Project™). Columbus
Retail, LLC ("Retail LLC"), will undertake the Retail Project as redeveloper.

Collectively, the Starbucks Project and the Retail Project are referred to herein as the
"Phase Il Projects.”
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A. The Redevelopment Area

The Redevelopment Area is unchanged from that set forth in Exhibit "A" of the
Redevelopment Plan. The Phase 11l Projects are located within the Redevelopment Area. The
Redevelopment Area remains blighted, substandard, and in need of redevelopment.

B. The Project Sites
The project sites for the Starbucks Project (i.e., the “Starbucks Site™) and the Retail Project

(i.e., the "Columbus Retail Site”) are set forth in Exhibits "1(a)" and "1(b)". The project sites for
the Phase 111 Projects are collectively referred to herein as the "Phase 111 Project Sites.”

C. Conformance with General Plan

Paragraph A of the Redevelopment Plan sets forth an analysis of the Phase Ill Projects'
conformance with the City's general plan.

D. Phase 111 Projects

The redevelopment of the Phase 111 Project Sites pursuant to this Supplement will eliminate
the blight and substandard conditions on the Phase 111 Project Sites and will further the purposes
of the Act in conformity with the Redevelopment Plan and the City's general plan. In addition, the
eligible public improvements that are part of the Phase Ill Projects will facilitate the further
development of the Redevelopment Area and surrounding areas.

Starbucks Redeveloper and Retail LLC (collectively referred to herein as "the
Redevelopers"”) intend to complete the following private and public improvements as part of the
Phase 111 Projects:

1. Project Descriptions and Implementation

Starbucks Project

The Starbucks Project involves the construction of an approximately 2,400 square foot
Starbucks Coffee Shop on Lot 3, Parcel ID: 710162088, in the Redevelopment Area. The
development will include, but is not limited to, the following renovations and/or new construction:

. New building and exterior finishes
. Exterior signage
. Interior lighting
. Flooring
. HVAC and plumbing
. Public restrooms
. Parking stalls
2
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A site plan for the Starbucks Project is attached hereto as Exhibit "2(a)" and incorporated
herein by this reference. Starbucks Redeveloper estimates that the total cost of the Starbucks
Project (both public and private improvements) will be $1,591,000. The estimated costs related to
the Starbucks Project are attached hereto and incorporated herein as Exhibit "3(a)".

Starbucks Redeveloper intends to begin construction on the Starbucks Project immediately
following the adoption of this Supplement. Construction is scheduled to conclude by December
31, 2020. No businesses or residents will be displaced as a result of the Starbucks Project.

Retail Project

The Retail Project involves the rehabilitation of approximately 60,000 square feet of indoor
space within the vacated Walmart building within the Redevelopment Area. The space will be
occupied by multiple entities for retail and office use: approximately 12,000 square feet for a call
center, approximately 35,000 square feet for an indoor storage company, and approximately 9,000
square feet for a retailer/fitness. The improvements will include, but are not limited to, the
following renovations and/or new construction:

. Exterior improvement to entry area and exterior finishes
. Exterior signage

. Interior lighting

. Flooring

. HVAC and plumbing

. Public restrooms

. Improved loading dock

. Over 115 parking stalls

A site plan for the Retail Project is attached hereto as Exhibit "2(b)" and incorporated
herein by this reference. Retail LLC estimates that the total cost of the Retail Project (both public
and private improvements) will be $3,295,000. The estimated costs related to the Retail Project
are attached hereto and incorporated herein as Exhibit "3(b)".

Retail LLC intends to begin construction on the Retail Project immediately following the
adoption of this Supplement. Construction is scheduled to conclude by December 31, 2020. No
businesses or residents will be displaced as a result of the Starbucks Project.

2. The Public Improvements
As part of the Project, the CDA will capture the available tax increment revenues generated
by redevelopment of the Phase Il Project Sites to assist in paying for public improvements that

are eligible expenditures under the Act. With respect to the Phase Il Projects, the anticipated
public improvements include:
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Starbucks Project

The costs of the Starbucks Project eligible for reimbursement via TIF include, but are not
limited to, land acquisition, construction or replacement of utilities and detention, site grading/dirt
work, traffic engineering, construction of public parking, architectural and engineering fees
(related to the public improvements), and legal fees. A breakdown of these estimated costs is
attached hereto and incorporated herein as Exhibit "4(a)".

Retail Project

The costs of the Retail Project eligible for reimbursement via TIF include, but are not
limited to, land acquisition, construction or replacement of utilities, detention, demolition of
existing improvements, site preparation, landscaping and exterior fagcade enhancements to prevent
the return of blight and substandard conditions, construction of public parking, architectural and
engineering fees (related to the public improvements), legal fees, financing costs, and capitalized
interest. A breakdown of these estimated costs is attached hereto and incorporated herein as

Exhibit "4(b)".

The TIF-eligible project costs provided under Exhibits 4(a) and (b) are estimates and
preliminary projections. Final costs shall be determined upon received bids for work and
subsequent invoicing. Redevelopers will certify the final costs to the CDA upon completion of
the public improvements associated with the Phase 111 Projects.

As provided in the Redevelopment Plan, the public improvements listed as eligible
expenditures are necessarily upfront expenses that the Redevelopers will incur prior to the
implementation of redevelopment agreements for subsequent phases. The public improvements
included as part of the Phase 111 Projects may be reasonably allocated between the various phases
of the Project and the TIF Indebtedness generated from each phase of the Project shall be used to
assist with the payment of the eligible expenses of the entire Project, provided there is no
duplication of costs.

The Phase Il Projects will promote the health, safety, morals, order, convenience,
prosperity, and the general welfare of the community including, among other things, the promotion
of safety from fire, the promotion of the healthful and convenient distribution of population, the
promotion of sound design and arrangement, the wise and efficient expenditure of public funds,
and the prevention of the recurrence of unsanitary and unsafe dwelling accommodations or
conditions of blight.

E. Implementation and Financing of the Projects

The City and the CDA contemplate the use of TIF for Phase 111 Projects. Section 18-2147
of the Act authorizes the use of TIF. It provides that any ad valorem tax levied upon real property,
or any portion thereof, in a redevelopment project shall be divided, for a period not to exceed
fifteen years after the effective date as identified in the project redevelopment contract or in the
resolution of the authority authorizing the issuance of bonds pursuant to the Act, as follows:
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@ That portion of the ad valorem tax the levy produces at the rate fixed each year by
or for each public body upon the redevelopment project valuation shall be paid into the
funds of each such public body in the same proportion as are all other taxes collected by or
for the body (“Base Tax Amount”); and

(b) That portion of the ad valorem tax on real property, as provided in the
redevelopment contract or bond resolution, in the redevelopment project in excess of the
Base Tax Amount, if any, (referred to herein as “TIF Revenues”) shall be allocated to and,
when collected, paid into a special fund of the authority to be used solely to pay the
principal of, the interest on, and any premiums due in connection with the bonds of, loans,
notes, or advances of money to, or indebtedness incurred by, whether funded, refunded,
assumed, or otherwise, such authority for financing or refinancing, in whole or in part, the
redevelopment project.

With respect to the Phase 111 Projects:

Starbucks Project

Based upon an estimated Base Tax Amount of $89,985 and a post-redevelopment valuation
of $1,500,000 for the Starbucks Project, Starbucks Redeveloper and the CDA estimate that the
Starbucks Project will generate post-redevelopment annual TIF Revenues of approximately
$26,438. This equates to total estimated TIF Revenues of $396,570 over the course of fifteen
years. Of the estimated $396,570 in TIF Revenues, the CDA and Starbucks Redeveloper
contemplate issuance of TIF Indebtedness not to exceed $277,000 at an interest rate determined
by the CDA and set forth in the redevelopment contract (as defined in the Act) or bond resolution
for the Starbucks Project. As shown on Exhibit 4(a), the anticipated TIF Indebtedness amount
does not exceed the anticipated TIF-eligible costs.

The total estimated cost of the Starbucks Project is $1,591,000. Starbucks Redeveloper
anticipates that the balance of the public and private costs exceeding the TIF Indebtedness will be
financed by a mix of equity (approximately 25%) and a bank loan (approximately 75%). Starbucks
Redeveloper and the CDA will provide a more detailed breakdown of the TIF sources and uses in
the redevelopment contract for the Starbucks Project. The above figures are only projections and
are subject to change as a result of market conditions and other extraneous factors.

Retail Project

The Notice to Divide Taxes for the Retail Project was filed on the Columbus Retail Site in
2019 as part of the overall redevelopment project, establishing an effective date of January 1, 2019
for the Retail Project. Based upon the Base Tax Amount of $370,285 for the base year of 2018, an
partial first year valuation of 1,096,875, and an estimated post-redevelopment valuation of
$2,870,285 for the Retail Project, Retail LLC and the CDA estimate that the Retail Project will
generate post-redevelopment annual TIF Revenues of approximately $46,876 per year upon
construction completion. This equates to total estimated TIF Revenues of $669,887 over the
course of fifteen years (inclusive of the first year of partial increment). Of the estimated $669,887
in TIF Revenues, the CDA and Retail LLC contemplate issuance of TIF Indebtedness not to exceed
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$575,000 at an interest rate determined by the CDA and set forth in the redevelopment contract or
bond resolution for the Retail Project. As shown on Exhibit 4(b), the anticipated TIF Indebtedness
amount does not exceed the anticipated TIF-eligible costs.

The total estimated cost of the Retail Project is $3,295,000. Retail LLC anticipates that the
balance of the public and private costs exceeding the TIF Indebtedness will be financed by a mix
of equity (approximately 25%) and a bank loan (approximately 75%). Retail LLC and the CDA
will provide a more detailed breakdown of the TIF sources and uses in the redevelopment contract
for the Retail Project. The above figures are only projections and are subject to change as a result
of market conditions and other extraneous factors.

F. Necessity of TIF

Starbucks Project

The Starbucks Project is one phase of the overall redevelopment set forth in the
Redevelopment Plan. WHO Development, LLC, as the initial redeveloper under the
Redevelopment Plan, has incurred substantial upfront costs for eligible public improvements in
anticipate of the approval of the use of TIF in the subsequent phases of the project, including this
phase. WHO Development is under contract to sell the Starbucks Site to CenterPointe LLC,
contingent upon the approval of this Supplement to assist with the TIF-eligible costs associated
with and allocated to the Starbucks Project. Upon approval of the Plan and redevelopment
contract, WHO Development will sell the Starbucks Site and assign all obligations for construction
of the Project under the redevelopment contract to CenterPointe LLC, but retain the TIF
Indebtedness. WHO Development is only able to convey the Starbucks Site contingent upon the
availability of TIF to pay for these costs. The Starbucks Project is not feasible without TIF because
the costs of the development would be too high to support the fair market value of the retail space.
The purchase agreement and purchase price between WHO Development and CenterPointe LLC
reflects the anticipated TIF assistance. No buyer or restaurant operator would be able to make a
reasonable return on investment in relation to the Starbucks Project without the assistance of TIF
to cover the cost of a portion of the eligible public improvements.

Additionally, the Starbucks Project would not proceed but for the use of TIF because the
costs of the public infrastructure, building, land, new exterior facade, interior bathrooms, walls,
lighting, HVAC, and electrical, among others, are expected to be significantly greater than the as-
complete fair market value of the retail space, in the absence of gap financing from the City.

In accordance with the foregoing, the Starbucks Project is not financially viable without

the assistance of TIF and Starbucks Redeveloper would not construct the Starbucks Project without
the assistance of TIF.

Retail Project
The Retail Project is one phase of the overall redevelopment set forth in the Redevelopment

Plan. WHO Development, LLC, as the initial redeveloper under the Redevelopment Plan, has
incurred substantial upfront costs for eligible public improvements in anticipate of the approval of
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the use of TIF in the subsequent phases of the project, including this phase. WHO Development
conveyed the vacant Walmart building to Retail LLC to develop part of the first phase and the
Retail Project for the third phase. Retail LLC is prepared to enter into as many as 4 leases with
potential tenants for space within the Retail Site contingent upon the approval of this Supplement.
Retail LLC is only able to lease the Retail Site if TIF is available to pay for the eligible costs of
construction. The development of the various elements on the Retail Site is not feasible without
TIF because the costs of the development would be too high to support the fair market value of the
retail space. The leases between Retail LLC and the various tenants reflect the anticipated TIF
assistance. Without TIF, the rents for the retail space would be unmarketable in order for Retail
LLC to receive an adequate return on investment.

Additionally, the Retail Project would not proceed but for the use of TIF because the costs
of renovating the vacated Walmart building, including public infrastructure, new entrances, new
exterior facade, new interior bathrooms, walls, lighting, HVAC, and electrical, among others, are
expected to be significantly greater than the as-complete fair market value of the retail space in the
absence of gap financing from the City.

In accordance with the foregoing, the Retail Project is not financially viable without the
assistance of TIF and Retail LLC would not construct the Retail Project without the assistance of
TIF.

G. Relation to Redevelopment Plan; How Construed

Starbucks Project

The Starbucks Project shall replace and supersede the anticipated bank development in the
Redevelopment Area set forth in the Redevelopment Plan. The Redevelopment Plan anticipated
that a bank would be developed on Starbucks Site; provided that all of the proposed uses set forth
in the Redevelopment Plan were speculative and subject to change. However, due to the costs of
the project, among other factors, Starbucks Redeveloper could not secure a bank development at
this location. While the Redevelopment Plan identifies the proposed use of this lot as a bank, the
Starbucks Project conforms to the City’s comprehensive plan for development as a commercial
use.

The Redevelopment Plan anticipated a future valuation of $2,000,000 for the Starbucks
Site to support a TIF amount of $400,000. The proposed Starbucks Project is within the range of
the anticipated increment. The Redevelopment Plan projected approximately 8,000 square feet of
restaurant/retail uses. The Freddy's restaurant constructed in the second phase took up
approximately 3,000 square foot restaurant, and the Starbucks Project will add an additional 2,500
square feet toward that estimate.

Retail Project
The Redevelopment Plan initially anticipated approximately 20,700 square feet of office

space and approximately 38,700 square feet of indoor storage space. The proposed uses for the
Retail Project are substantially similar, with a call center (office space), indoor storage, and
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retail/fitness use. Retail LLC has made adjustments to the proposed uses in response to the market
conditions and interest from potential tenants. Notwithstanding, the Retail Project still provides
approximately 60,000 square feet of commercial space, as anticipated in the Redevelopment Plan;
with roughly the same amount of storage use, and the call center and retail use comprising the
space initially designated as general office space. Accordingly, the Retail Project conforms to the
City’s comprehensive plan as set forth in the Redevelopment Plan.

The Redevelopment Plan anticipated a future valuation of $1,000,000 for the Retail Site
with $200,000 in TIF generated therefrom. However, the assessed valuation for the Retail Site has
already increased by approximately $730,000 prior to the completion of the private improvements;
and Retail LLC has changed the scope of the uses for this phase, which should result in a higher
valuation. In support thereof, the Redevelopment Plan contemplated the possibility of additional
TIF for this phase based on additional construction, so the increased TIF request is compatible
with the initial information set forth in the Redevelopment Plan.

H. Statutory Elements
As detailed above, the Phase 11l Projects anticipate the capture of the incremental taxes
generated by the Phase Il Projects on the Phase 111 Project Sites to pay for eligible expenditures
under the Act. Attached as Exhibit *“5” and incorporated herein by this reference is a consideration
of the statutory elements under the Act.
l. Cost-Benefit Analysis
Pursuant to Section 18-2113 of the Act, the CDA must conduct a cost-benefit analysis for

any redevelopment project that will utilize TIF. A Cost-Benefit Analysis for the Phase 111 Projects
is attached hereto and incorporated herein as Exhibit "6".
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EXHIBIT “1(a)”
Project Site for the Starbucks Project

Lot 3, Legacy Square Subdivision, a Subdivision of Lots 1 and 2, Block A, Randall 3rd Addition,
Columbus, Platte County, Nebraska.

L .

71 0086926

r - |:|- . b
Vi
T101620818 » e i,. -
2w :
& *

b

EXHIBIT “1(a)”
DOCS/2459922.2



EXHIBIT “1(b)”
Project Site for the Retail Project

Unit 2, Lot 5, Legacy Square Subdivision, a Subdivision of Lots 1 and 2, Block A, Randall 3rd
Addition, Columbus, Platte County, Nebraska.
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EXHIBIT “2(a)”
Starbucks Project Site Plan

<z N e ] I
o - i |
! A P R ——
L | : |
— o Uigd ’i’ o |
— 4 5], s i 3@
o= JRNEE
JR— w o
D | @ S\ —
— y QSR
| % y 2,200 SF
| | N E ||
_______7/ i il ?9*’_0'0_0_&&“;' ;f - e
— 23rd Street / HWY 81 Jpa—

* The above site plan is preliminary in nature and subject to change.
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EXHIBIT “2(b)”
Retail Project Site Plan
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* The above site plan is preliminary in nature and subject to change.
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Site Plan for Call Center
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* The above site plan is preliminary in nature and subject to change.
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EXHIBIT "3(a)"
Estimated Costs of Starbucks Project

Land Acquisition $160,000
Construction & FFE $1,230,000
Site Development (itemize)
Site Grading/Dirt Work $65,000
Drives/Parking $70,000
Traffic Engineering $14,000
Utilities & Detention $35,000
Arch. and Engineering Fees $7,000
Legal Fees $10,000
Total: $1,591,000

* The above values are preliminary estimates and subject to change.
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EXHIBIT "3(b)"
Estimated Costs of Retail Project

Building & Land Acquisition $400,000
Site Development (itemize)
Demolition $135,000
Site Grading/Dirt Work $45,000
Drives/Parking $175,000
Utilities & Detention $45,000
Renovation Budget $2,100,000
Arch. and Engineering Fees $35,000
Legal Fees $10,000
Financing Costs $25,000
FF&E $300,000
Contingencies $25,000
Total: $3,295,000

* The above values are preliminary estimates and subject to change.
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EXHIBIT 4(a)
Estimated TIF-Eligible Costs for Starbucks Project

Land Acquisition $160,000
Site Grading/Dirt Work $65,000
Drives/Parking $70,000
Traffic Engineering $14,000
Utilities & Detention $35,000
Arch. and Engineering Fees $7,000
Legal Fees $10,000
Total estimated TIF-eligible project costs $361,000

* The above values are preliminary estimates and subject to change.
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EXHIBIT 4(b)

Estimated TIF-Eligible Costs for Retail Project

Land Acquisition: $200,000
Utilities & Detention $45,000
Demolition $135,000
Landscape & Exterior Facade $75,000
Public Parking $175,000
Architectural/Engineering $12,500
Legal Fees $10,000
Financing Costs $15,000
Capitalized Interest $20,000
Total estimated TIF-eligible project costs $687,500

* The above values are preliminary estimates and subject to change.
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EXHIBIT “5”
Statutory Elements

A. Property Acquisition, Demolition and Disposal

Starbucks Project

No public acquisition of private property or relocation of families or businesses is
necessary to accomplish the Starbucks Project. WHO Development owns the Starbucks Site.
CenterPointe LLC has entered into a purchase contract for the Starbucks Site from WHO
Development and intends to close following the approval of this Supplement and the
redevelopment agreement.

Retail Project

No public acquisition of private property or relocation of families or businesses is
necessary to accomplish the Retail Project. Retail LLC or its affiliate, owns the Retail Site in fee
simple. Part of the vacant Walmart building currently located on the site will be demolished as
part of the Retail Project.

B. Population Density

Starbucks Project

The Starbucks Project will not affect population density.
Retail Project
The Retail Project will not affect population density.

C. Land Coverage

Starbucks Project

The new Starbucks Coffee Shop will encompass approximately 2,400 square feet of
interior space. In addition, approximately 30 parking stalls will be located on the site. The
Starbucks Project will comply with all applicable land coverage ratios required by the City.

Retail Project

The newly developed space will encompass approximately 60,000 square feet of interior
space. This space will be divided into three separate areas that will be used for (1) a call center;
(2) indoor controlled temperature storage; and (3) retail. The Retail Project will comply with all
applicable land coverage ratios required by the City.
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D. Traffic Flow, Street Layouts and Street Grades

The CDA and Redevelopers anticipate that the Phase |11 Projects will increase traffic to
and from the Phase Il Project Sites. There will be additional traffic from residents, employees,
customers, and visitors traveling to and from the Starbucks Coffee Shop and the new retail/office
space.

As part of the Phase 111 Projects, Redevelopers will construct internal private roadways to
address the increase in traffic and the accessibility of the private improvements. The CDA and
Redevelopers do not anticipate that the Phase 111 Projects require modification of existing public
rights-of-way. The public improvements for the Phase 111 Projects will address any traffic and
street infrastructure concerns that would otherwise be created by the Phase 111 Projects. All streets
and other public infrastructure constructed will be subject to review and approval by the City's
engineer.

E. Parking

Each of the Phase 11l Projects will include parking facilities that will meet or exceed the
parking requirements set forth in the applicable zoning district. The design and development of
the Phase 111 Projects should increase the efficiencies and beneficial traffic flow of the parking for
all the uses located within the Phase 111 Project Sites. The Phase Il Projects will also include
designated public parking.

F. Zoning, Building Code and Ordinances

The Phase 111 Project Sites are currently located within the B-2 Zoning District. The Future
Land Use Plan in the general plan of the City states that the Phase 111 Project Sites are to remain
as B-2 Zoning Districts. The applicable land use map is set forth below:
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The following uses, among others, are permitted uses in the B-2 Zoning District:

Apartments

General Office

Restaurants (drive-in and general)
Lodging

Consumer Services

General Retail Services

Civic Safety Services

The Phase 111 Projects fall within the permitted uses in the B-2 Zoning District, except that
the anticipated storage use component of the Retail Project will require a special use permit. Retail
LLC has applied for the special use permit for the storage use in the Columbus Retail Site.
Redevelopers shall be responsible for any additional zoning, building code, or ordinances changes
that are necessary for the Phase 111 Projects.
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EXHIBIT “6”
Cost Benefit Analysis

Supplement to the WHO Development Redevelopment Project

This cost-benefit analysis for this Supplement to the Redevelopment Plan and the Project
set forth therein has been undertaken pursuant to Neb. Rev. Stat. § 18-2113. Pursuant to the
Redevelopment Plan, the CDA provides this cost-benefit analysis as a supplement with respect to
the first phase of the Project.

1. Tax shifts resulting from the approval of the use of funds pursuant to
Section 18-2147:

The taxes generated by the current value of the Phase | Project Sites will continue to be
allocated between taxing jurisdictions pursuant to standard statutory requirements. Only the
incremental taxes created by the Phase Il Projects will be captured to pay for eligible public
expenditures. Since the incremental taxes would not exist without the use of TIF to support the
Phase 111 Projects, the true tax shift of the Phase 111 Projects is a positive shift in taxes after fifteen
years. Accordingly, any valuation increase is deemed to be a benefit to the City, even considering
the fifteen-year TIF period.

With respect to the tax shifts for the Phase 111 Projects:

Starbucks Project

a. Anticipated Project Site Base Valuation (2019): $89,985
b. Projected Completed Project Assessed Valuation: $1,500,000
C. Projected Tax Increment Base (b. minus a.): $1,411,015
d. Estimated Tax Levy: 1.893994
e. Annual Projected Tax Shift: $26,438

Retail Project

a. Anticipated Project Site Base Valuation (2018): $370,285
b. Projected Completed Project Assessed Valuation: $2,870,285
C. Projected Tax Increment Base (b. minus a.): $2,500,000
d. Estimated Tax Levy: 1.893994
e. Annual Projected Tax Shift: $46,876

Notes:

1. The Projected Tax Increment is based on assumed values and levy rates; actual amounts
and rates will vary from those assumptions, and it is understood that the actual tax shift
may vary materially from the projected amount. The levy rate is assumed to be the 2019
levy rate. There has been no accounting for incremental growth over the 15 year TIF
period.
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2. Public infrastructure and community public service needs impacts and local
tax impacts arising from the approval of the redevelopment project:

a. Public infrastructure improvements and impacts:

Starbucks Project

There are no anticipated negative public infrastructure impacts from the Starbucks
Project. The Starbucks Project will require the extension and relocation of the public
utilities to serve the site, but the Starbucks Project should not create a burden on public
resources. WHO Development will construct internal private roadways or implement
access easements within the Redevelopment Area between developments in future phases
to provide the necessary ingress and egress for the Starbucks Project, but no additional
public roads or work in the public right-of-way will be required for this project. Public
utilities and detention will be constructed/extended as part of the Starbucks Project. Such
improvements required for the Starbucks Project will benefit the public and surrounding

property.
Retail Project

There are no anticipated negative public infrastructure impacts from the Retail
Project. The Retail Project will require the extension and relocation of the public utilities
to serve the lots in the development, but the Retail Project should not create a burden on
public resources. Retail LLC will construct internal private roadways or implement access
easements within the Redevelopment Area between developments in future phases to
provide the necessary ingress and egress for the Retail Project, but no additional public
roads or work in the public right-of-way will be required for this project. Public utilities
and detention will be constructed/extended as part of the Retail Project. Such
improvements required for the Retail Project will benefit the public and surrounding

property.

b. Local Tax impacts (in addition to impacts of Tax Shifts described above):

Starbucks Project

WHO Development and the CDA anticipate that the Starbucks Project will provide
significant sales tax revenue to Platte County and the City. Based upon preliminary
projections and at a city sales tax rate of 1.5 percent, additional sales taxes generated by
the Starbucks Project should be approximately $20,000 per year. Additionally, the
Starbucks Project will include a significant amount of personal property that will be on the
property tax rolls upon its acquisition and installation.

The Starbucks Project will create material tax and other public revenue for the City
and other local taxing jurisdictions. While the use of TIF will defer receipt of a majority
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of new ad valorem real property taxes generated by the Starbucks Project, it is intended to
create long-term benefit and a substantial increase in property taxes to the City and other
local taxing jurisdictions.

Retail Project

Retail LLC and the CDA anticipate that the Retail Project will provide significant
sales tax revenue to Platte County and the City. Additionally, the Retail Project will
include a significant amount of personal property that will be on the property tax rolls upon
its acquisition and installation.

The Retail Project will create material tax and other public revenue for the City and
other local taxing jurisdictions. While the use of TIF will defer receipt of a majority of
new ad valorem real property taxes generated by the Retail Project, it is intended to create
long-term benefit and a substantial increase in property taxes to the City and other local
taxing jurisdictions.

3. Impacts on employers and employees of firms locating or expanding within
the boundaries of the area of the redevelopment project:

Starbucks Project

Currently, there are no employers or employees within the Starbucks Site. As such,
the CDA expects that the public and private improvements associated with the Starbucks
Project will attract businesses, employees, and residents to the area, including an estimated
10-15 new full-time jobs. The Starbucks Project will provide retail amenities to
surrounding businesses and residences that will make the area more desirable to potential
employees for living and working.

Construction of the Starbucks Site will require a number of construction employees
and managers. WHO Development intends to use as many local construction trades as
possible during construction. Those contractors that come from outside the City will use
other hotels, apartments, restaurants, gas stations, and other services and facilities in the
City during construction.

In accordance with the above, Starbucks Redeveloper and the CDA anticipate that
the Starbucks Project will have a positive impact on employers and employees of firms
locating or expanding within the boundaries of the Starbucks Site.

Retail Project

Currently, there are no employers or employees within the Retail Site. As such, the
CDA expects that the public and private improvements associated with the Retail Project
will attract businesses, employees, and residents to the area. The Retail Project will provide
office space and retail amenities to surrounding businesses and residences that will make
the area more desirable to potential employees for living and working.
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Construction of the Retail Site will require a number of construction employees and
managers. Retail LLC intends to use as many local construction trades as possible during
construction. Those contractors that come from outside the City will use other hotels,
apartments, restaurants, gas stations, and other services and facilities in the City during
construction.

In accordance with the above, Retail LLC and the CDA anticipate that the Retail
Project will have a positive impact on employers and employees of firms locating or
expanding within the boundaries of the Columbus Retail Site.

4, Impacts on other employers and employees within the City and the immediate
area that is located outside of the boundaries of the area of the redevelopment project:

Starbucks Project

The CDA does not anticipate that the Starbucks Project will have an adverse
material impact on other employers and employees within the City or immediately outside
the area of the Starbucks Project. The Starbucks Project will provide new jobs to
employees and a desired amenity to the surrounding area and the City as a whole.

Retail Project

The CDA does not anticipate that the Retail Project will have an adverse material
impact on other employers and employees within the City or immediately outside the area
of the Retail Project. The Columbus Retail Site was previously occupied by Walmart, so
the occupancy of various smaller retailers should not have a material effect on retailers and
other employers located outside the area. The Retail Project will provide new jobs to
employees and a desired amenity to the surrounding area and the City as a whole.

5. Other impacts determined by the CDA to be relevant to the consideration of
costs and benefits arising from the redevelopment project:

Redeveloper and the CDA anticipate the following relevant impacts on the City:

Starbucks Project

- The Starbucks Project will occupy land that is vacant, has been determined to
be blighted and substandard, and has limited assessed tax value in its current
state.

- The Starbucks Project should help promote the development of future projects
within the western portion of the City along 23" Street.

- Starbucks Redeveloper and the CDA anticipate minimal to no impact on
demand for community services stemming from the Starbucks Project.
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Retail Project

- The Retail Project will occupy land that is vacant, has been determined to be
blighted and substandard, and has limited assessed tax value in its current state.

- The Retail Project should help promote the development of future projects
within the western portion of the City along 23rd Street.

- Retail LLC and the CDA anticipate minimal to no impact on demand for
community services stemming from the Retail Project.

6. Cost Benefit Analysis Conclusion:

Based upon the findings presented in this supplemental cost-benefit analysis, the
benefits outweigh the costs of the proposed Phase 111 Projects.
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EXHIBIT "7"
REDEVELOPMENT PLAN

(See attached)
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10.

11.

12.

PETITIONS AND COMMUNICATIONS - None
REPORTS OF CITY OFFICES - None
REPORTS OF COUNCIL COMMITTEES - None
REPORTS OF SPECIAL COMMITTEES - None
REPORTS ON LEGISLATION - None

NEW BUSINESS

A. Quote from Traffic Control Corporation in the amount of $22,575 for traffic light
preemption system for new fire station.



Columbus Fire Department

Memorandum

For Record
DATE: May 21, 2020
TO: City Administrator Tara Vasicek
FROM: Fire Chief Dan Miller
THROUGH: NA
SUBJECT: Traffic Light Preemption System for New Fire Station
RECOMMENDATION:

That the City Council approve the funding of traffic light preemption system for the new fire
station on 4630 Howard Blvd for $22,575 from Traffic Control Corporation, Ankeny, IA.

DISCUSSION:

This system will pre-empt the traffic lights on Howard Blvd. at 45" Avenue and 48™ Avenue to
allow fire and rescue apparatus to safely and quickly enter Howard Boulevard and proceed to
calls for service in either direction. This is a radio controlled unit with a button at the fire station.
Once activated traffic will be stopped for a programmed number of seconds, and then resumed.
This system will impact employee and public safety as fire/rescue apparatus enter the busy
corridor.

FISCAL IMPACT:
$22,575 to FFE budget of new fire station.

ALTERNATIVES:

Reasonable alternatives were evaluated as part of this process. Traffic Control Corporation is
the sole vendor for Opticom products in this territory. This system can be added to later to
include GPS/strobe units in any emergency vehicles to preempt these and other traffic lights.

SIGNATURE:

BY 4@%&\——\

APPROVED BY:




“f. O - i
Howard Blvd. corridor affected by new fire station. Intersection lights at 45" Ave and 48™ Ave
will be controlled.



City of Columbus
Quote Sheet for Purchases

Department: Fire

Charge to Account Number: 211-211-57556-20088
Department Head Approval:

Finance Director Review:

For Purchases of $5,000 to $40,000)

City Administrator Approval:

(FogAurchases of $5,000 to $40,000)
... Purchases between $10,000 and $40,000 need Council approval, also.
Date: 5/21/2020 Time: 3:30 PM

Vendor Name: Traffic Control Corporation

Vendor Employee Name: Doug Ripley

Telephone: 515-418-4114

Quote For: Traffic Light Preemtion System

Quote Includes: Item Totals:

Opticom Intelligreen Unit - Fire Station Radio $6,725.00

Opticom GPS Intersection Assembly $15,850.00
| Total: $22,575.00

Quote Excludes:
Installation - Vendor will assist and advise with installation.

Delivery Date: Shipped By:

Shipped F.0.B. (Freight Paid): Yes _ ¥ No
Tax Excluded
City Employee Obtained Quote: Dan Miller

V1.2




TRAFFIC CONTROL
g CORPORATION

1810 SW WHITE BIRCH CIRCLE, SUITE Q U OTAT I O N

108
ANKENY, IA 50023 Number 631541
P: 515-418-4114 Page 1 of 1

To COLUM
COLUMBUS FIRE & RESCUE
1459 26TH AVE
COLUMBUS NE 68602
USA

Quote Date 1/21/2020 Expires 4/20/2020
Terms NET 30 BASED ON APPROVED CREDIT

Aftin FOB DESTINATION-FRT INCLUDED
Email Salesperson DOUG RIPLEY
Phone Fax Email dripley@trafficcontrolcorp.com
Letting Date Location COLUMBUS FIRE & RESCUE
Book/Call/ltem Description OPTICOM GPS PREEMPTION SYSTEM

Contract No

6,725.00

p
OPTICOM GPS INTELLIGREEN UNIT 6,725.00 1.00 EA
FIRE STATION GPS INTELLIGREEN UNIT INCLUDING: 3100 GPS RADIO UNIT, 1060
INTELLIGREEN CONTROL UNIT, 1070 INSTALLATION CABLE (150')
INSTALLATION AND MOUNTING HARDWARE PROVIDE BY OTHERS. INSTALLATION AND
PROGRAMMING ASSISTANCE INCLUDED.

OPTICOM GPS INTERSECTION ASSEMBLY 7,925.00 2.00 EA 15,850.00
INTERSECTION ASSEMBLY INCLUDES: 2100 GPS/RADIO UNIT. ASTROBRAC FOR
POLE MOUNT, 760 CARD RACK WITH HARNESS, 764 PHASE SELECTOR, 768 AUX
INTERFACE PANEL AND INSTALLATION CABLE.

INSTALLATION BY OTHERS. INSTALLER TO PROVIDE APPROXIMATELY 3' PIECE OF 3/4'

CONDUIT, SCH 80, ELL AND NIPPLE FOR INSTALLATION.

PROGRAMMING AND INSTALL ASSISTANCE PROVIDED. ONSITE SOFTWARE PROVIDED AT NO
ADDITIONAL COST.

Item Total 22,575.00

Pricing does not include applicable sales taxes. If order is to be exempt sales tax, documentation must be provided at time of order.
Additional terms may apply. Review our full Terms & Conditions of Sale at www.trafficcontrolcorp.com.




Global Traffic Technologies, LLC
(GTT), formed in 2007 from

3M'’s pioneering Intelligent

Transportation Systems business,

is the manufacturer of Opticom™

priority control systems and

Canoga™ traffic sensing systems.

OPTICOMTM

PRIORITY CONTROL FOR FIRE STATIONS

Smarter traffic control to streamline fire rescue operations

Opticom™ IntelliGreen combines reliable, mission-critical performance with interoperability
and scalability for superior traffic priority control, Positioned at intersections near fire
stations, it incorporates patented, intelligent radio/GPS technology to quickly preempt traffic

control lights for faster, safer response.

Secure safer emergency passage

Smarter traffic control is now available with one press
of a button. Emergency personnel can preempt signals
for one or more directions of traffic from the Opticom™
IntelliGreen unit. The always-ready priority control
system includes patented GTT technology for precise,
secure radio/GPS signal reliability that delivers faster
performance when you need it most. No obstructions.
No delays. Opticom™ IntelliGreen minimizes green
cycle times near the fire station to ensure faster, safer
passage through the first intersection for emergency
responders.

e Customized traffic management — Control
intersections to the left, right or both directions from
the three-button base station unit.

¢ Enabled to automatically activate from the 911
dispatch center — Reduce response time and
maximize emergency team resources when
activated at the same time as the alarm.

e Exceptional signal range — Increase performance
times with a precise, unobstructed signal for any
intersection up to 2,500 feet.

e ntuitive, easy-to-read indicators — Identify system
status instantly to optimize safety.

 Durable construction — Ensure reliability in almost
any weather conditions.

Maximize resources for more control

Safety extends beyond the nearest intersection.
Emergency transportation networks are expanding
— with smaller budgets and greater complexities.
Opticom™ IntelliGreen is your low-cost entry point
to maximize resources and streamline operations in
an intelligent radio/GPS infrastructure. It's more than
a point-to-point solution. Invest now in the scalable
technology to expand your traffic control priorities
quickly and cost-effectively for today’s emergencies
and tomorrow’s evolution.

e Patented radio/GPS technology — Ensure signal
reliability with patented wireless communication to
nearby Opticom™ GPS-equipped intersections.

e Scalable — Ease into a long range radio/GPS priority
control migration plan with minimal capital expense.

When used with Opticom™

Central Management Software

e Custom fire station preemption reporting —
Document and track usage at the intersections
activated by IntelliGreen with custom reports
generated by Opticom™ Central Management
Software.

e Real-time monitoring — Manage, maintain and
monitor device activity to respond proactively if an
interruption should occur.

e |nteroperability — Communicate directly via secure,
dedicated radio frequencies with other agencies to
ensure immediate response.

O

~__

Building critical
traffic connections=



- | Building critical
O
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Global Traffic Technologies, LLC
7800 Third Street North

St. Paul, Minnesota 55128-5441
1-800-258-4610

651-789-7333

www.gtt.com

IntelliGreen
Intelligent traffic management to the rescue

Intuitive, reliable priority control

1. Signal triggered by emergency personnel or alarm system located in fire station (base unit offers
choice for signal preemption at one or more intersections).

2. The wireless IntelliGreen signal communicates with Opticom™ GPS-equipped intersection equipment.

3. Once activated, IntelliGreen quickly sends a request to provide a green light for exiting emergency
vehicles and a red light for other traffic.

Specifications

Components

1 Opticom™ GPS Base Station Unit
Dimensions (L x W x H): 11.75" x 11.25" x 6.5" (29.8 cm x 29.6 cm x 15.2 ¢m)
Weight: 13.0 Ib. (5.9 kg)

1 Opticom™ Model 1010 Radio/GPS Unit
Dimensions (L xW x H): 9.0" x 6.5" x 6.0" (22.9 cm x 16.5 cm x 15.2 cm)
Weight: 1.8 Ib. (0.816 kg)

Model 1070 Radio/GPS Unit Installation Cable
150 feet (45.72 m) — additional cable available

Power Requirements
100 — 240 VAC, 50/60 Hz, 0.7 amp

It is recommended that a qualified electrician install the IntelliGreen equipment. It is recommended that a GTT-
trained technician or GTT-certified dealer installs intersection equipment and performs system configuration.

Building critical traffic connectionss™

Opticom and the GTT logo mark are trademarks of Global Traffic Technologies, LLC. Used under license in Canada. Please recycle. Printed in U.S.A.
© Global Traffic Technologies, LLC 2011 All rights reserved.
Literature #79-1000-0584-0 B



B. Quote from Mueller Sprinklers in the amount of $40,291.81 for landscaping,
sprinklers, and trees at new fire station.



Columbus Fire Department

Memorandum

For Record
DATE: May 21, 2020
TO: City Administrator Tara Vasicek
FROM: Fire Chief Dan Miller
THROUGH: NA
SUBJECT: Landscaping, Sprinklers, Trees for New Fire Station
RECOMMENDATION:

That the City Council approve the funding of landscaping, sprinklers, and trees for the new fire
station project on 4630 Howard Blvd for $40,291.81 from Mueller Sprinklers, Columbus, NE.

DISCUSSION:

The contract with the builder included a $25,000 allowance for landscaping, sprinklers, and
trees in the Guaranteed Maximum Price (GMP). Quotes were received from Kush Lands and
Mueller Sprinklers, both of Columbus. Public Property Director Doug Moore and City Engineer
Rick Bogus were consulted on the specifications, tree varieties, sprinklers, grasses, and other
landscaping. The quotes both came out higher than the 25K allowance with Mueller being the
lowest. Over and above the allowance, the additional cost to the City on the lower bid would be
$15,291,81 if approved ($40,291.81 total).

FISCAL IMPACT:

$40,291 to new fire station project. This includes $25,000 from GMP landscaping allowance,
15,291 from GMP contingency.

ALTERNATIVES:
Reasonable alternatives were evaluated as part of this process.

SIGNATURE:

BY %@%&»——\
APPROVED BY: _ drt oo

APPROVED BY: 4,/14/




City of Columbus
Quote Sheet for Purchases

Department: Fire

Charge to Account Number: 211-211-57556-20088

Department Head Approval: - =

Finance Director Review: MW/
(For Purchases of $5,000 to $40,000) b

~

City Administrator Approval:
%urchases of $5,000 to $40,000)

... Purchases between $10,000 and $40,000 need Council approval, also.
Date: 5/21/2020 Time: 3:00 PM

Vendor Name: Mueller Sprinklers / BD Construction

Vendor Employee Name: Mark Hanson / Bryan Kearney

Telephone: 402-564-5980

Quote For: Lanscaping, Sprinklers, Trees at New Fire Station, 4630 Howard Blvd

Quote Includes: Item Totals:
Underground sprinklers $15,862.00
[Edging $2,240.00
Mulch $1,350.00
Sod-laid, fertilizer, fine grade, bluegrass fescue blend $9,621.00
Trees / Plants to City Specification $9,368.81
Seeding, double straw matting in detention pond areas $1,850.00
Total: $40,291.81

Quote Excludes:

Delivery Date: Shipped By:

Shipped F.0.B. (Freight Paid): Yes __ ¥ No
Tax Excluded
City Employee Obtained Quote: Dan Miller
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QUOTE

P.O. Box 353 DATE: May 14, 2020
Columbus, NE 68601
Phone (402) 564-5980

Fax (402) 564-4226
BILL TO: SHIP TO:
B-D Construction Columbus Fire Dept
2154 East 32nd Aveune Adress
Columbus, NE. 68601 City, State, Zip Code
Phone Phone
QryYy DESCRIPTION PRICE AMOUNT
Underground Sprinkler Automatic Drain System $ 15,862.00
1 PVB & Sleeving INCLUDE
1 City Inspection Permit INCLUDE
90 Hunter Pro Sprays
94 Hunter PGP's
Hunter PGJ's
18 Hunter Valves
1 Hunter ICC Expandable Controller, Wireless Rain Clik, Handheld Remof
400' Black Edging, installed, 2,000 sq.ft, Fabric, pins, installed 2,240.00
30 CY Preminum, Shredded Mulch, delivered, install. 1,350.00
28,296 sq.ft [Sod, laid, fertilizer, delivered, fine grade, Bluegrass/Fescue Blend 9,621.00
Wilke Landscape Quote Trees #70300 revised 4/30/2020 4,722.08
Wilke Landscape Quote Plants around building #70301 revised 4/30/2( 4,646.73
6,400 sq.ft. |Seeding, and Double Straw Matting, in 2 Dention Pond areas 1,850.00
Stub-in is not included in this bid
3-year warranty on all parts and 1 year on workmanship. SUBTOTAL | § 40,291.81
Terms: Payment is due upon completion of work. Customeris TAX RATE
responsible for location and marking of own property lines. SALES TAX -
ALL PRICES ARE SUBJECT TO CHANGE WITHIN 30 DAYS. OTHER
TOTAL | $ 40,291.81

Thank you for the opportunity to provide you an

estimate!



Moz peoyp
P payidient is g —




C. Proposal from Kidwell in the amount of $127,552 for telecommunications system
for city facilities.



olumbus

MEMORANDUM

The City of

DATE: May 27, 2020

FROM : Matt Soukup, Computer Network Technician
TO: Tara Vasicek, City Administrato

RE: Telephone System Replacemernit
RECOMMENDATION:

Recommend that the City Council award the bid of $127,552 for the City VolP Phone
System Replacement to Kidwell. Based on the most responsive, responsible bidder,
hardware, and 5 year support services.

DISCUSSION: -~

The current phone system has issues that the vendor has been unable to resolve. The
Kidwell proposal meets the needs requested by the City RFP. Five bids were received and
three were selected for further review. Bids reviewed where:

BTS: Proposed solution includes hardware that is new to the United States and has only
been supported by BTS for two years. Has an ongoing monthly fee for licenses and yearly
support cost of $13524. The City is concerned about ongoing support for hardware that has
limited exposure in the United States.

Great Plains: Proposed solution includes hardware with limited functionality as compared to
the two other solutions.

Kidwell: Proposed solution includes hardware from a reputable VolP hardware
manufacturer. The proposal includes a 5 year support contract that has significant savings
over paying yearly support.

If approved, the contract would include replacing and expanding the existing phone system.
It would also include a 5 year support contract for hardware and software with Mitel and
Kidwell.

FISCAL IMPACT:
$100,000 from CIP 20-7 VolP Phone System
$27,552 from Computer Support/Maintenance

ALTERNATIVE:

Expand the current system for the new sites with current failing system.

CONCURRENCE:
By: |

SIGNATURE:

By: /’Z,% K S /ﬂ




Bidder BTS Great Plains Kidwell
53,876.85 S 98,146.10 S 100,871.00
54,096.00 S 20,484.00 S 26,681.00
107,972.85 §$ 118,630.10 $ 127,552.00

Total 1st Year Cost
Additional 4 Year Cost
Total 5 Year Cost
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City of Columbus
Quote Sheet for Purchases

Department: General Administration

Charge to Account Number: 100-100-57510-20007

Department Head Approval:

Finance Director Review:

or Purchases of $5,000 to $40,000)

City Administrator Approval: W/L
r Purchases of $5,000 to $40,000)

... Purchases between $10,000 and $40,000 need Council approval, also.
Date: 5/27/2020 Time:

Vendor Name: Kidwell

Vendor Employee Name: Greg Jones

Telephone: 402-817-3556

Quote For: Mitel VolP Phone System and 5 Year Support

Quote Includes: Item Totals:

Mitel VolP Phone System $100,871.00

5 Year Support $26,681.00
| Total: $127,552.00

Quote Excludes:

Delivery Date: Shipped By:
Shipped F.O.B. (Freight Paid): Yes No
Tax Excluded

City Employee Obtained Quote: Matt Soukup
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Kidwell)

Statement of Work — Prepared for:

City of Columbus

MiVoice Solution

Proposal: KIDQ13010



Kidwell) @ alee o0 Ln.

Customer: Prepared by:
City of Columbus Greg Jones
Matt Soukup gjones@kidwellinc.com
2424 14th St Box 1677 402-475-9151

Columbus, NE 68602.00

Project: MiVoice Business - Base System - 5 Year

A cahndEles s K)

Description:
MiVBus Enterprise SW for 3300 (no users) 1
SIP Trunking Channel Proxy 12
MiVoice Border Gateway Virtual 1
MiCollab Virtual Appliance 1
MCD Mailbox license 1
MiVoice Business License - SIP Trunk 8
MiCollab NPUM Mailbox User, Call Diversion 5
MiVoice Bus License - Enterprise User 19
MiVoice Business SIP Trunks - 10 Pack 1
MiCollab NPUM MiVBus Mailbox Licenses - 10 Pack 2
UCCv4.0 Standard User for MiVoice Bus 10
UCCv4.0 Standard User for MiVoice Bus - 50 Pack 3
MXe AC Power Supply 1
Power cord C13 10A 125V 2
MXe Il Raid Sub-System 1
3300 MXe Il Expansion Kit 1
3300 MXe 11l w/ 1GB RAM Controller 1
3300 MXelll SATA SSD 2pk (Cntr-Server) 1
Mediatrix 13
6930 IP Phone 160
6970 IP Conference Phone 4
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Mitel Public Sector Discount -1
Freight 1
Software Assurance Support 1
- 5 Years

- Hardware replacement included via Mitel's SWA - EXCLUDES Phones

Kidwell Support Agreement 1
- 5Years

- Hardware replacement via Mitel's SWA

- Please see attached support agreement terms and conditions

Kidwell Telephony Implementation Services

Please Note:

- This quotation assumes use of customer provided HyperVisor/VMware environment.
Customer is responsible for HyperVisor/VMware Environment, including:
- All applicable licensing
- All virtual resources

T Grand Total $127,552.00

- Sales tax has not been included

- 50% Deposit is due on signature on all proposals above $5,000
- Accounts not paid within thirty days are subject to a finance charge of 1% monthly, and an annual rate of 12%.
- ADDITIONAL FEES WILL APPLY IF PAYMENT IS MADE BY CREDIT CARD

Approval:
Susan Johnson / 5/11/2020 /
Authorized Kidwell Signature / Date Authorized Customer Signature / Date
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Kidwell?

Kidwell Telephone Implementation Scope of Work

Important Contact Information
Service Desk: servicedesk@kidwellinc.com —402.473.7787, Toll Free — 877.473.7787

Project Manager: Ryan Hagerman —rhagerman@kidwellinc.com —402.475.9163
Telephony Solutions Expert: Greg Jones — gjones@kidwellinc.com —402.817.3556

Important Implementation Notes (Please review and sign below)

e No sales tax has been included for material and labor in this proposal.

e All other required taxes will be charged and added to the proposal price on invoicing.

e No charges from the local telephone company services / service changes included.

e Quote does not include data networking hardware or Kidwell provided network configuration services.

e Quote assumes use of existing cable and that cable meets specifications.

¢ Quote assumes wide area data connection between locations meets Mitel standard (if applicable).

e Use of Internet connectivity between locations does not guarantee voice quality.

e Diagnosing ISP/Telephone company lines, existing system hardware/software not included.

e Cutover to be done M-Th, 8am — 5pm unless other arrangements have been made with Kidwell.

¢ Kidwell does not warrant the functionality of owner’s existing hardware or software.

e Modifications to the installation made by the customer/another vendor voids Kidwell's warranty.

o Kidwell will warrant the installation per the scope for 30 days from acceptance. This warranty covers
“Break/Fix” issues. This warranty does NOT cover new “Moves, Adds, and Changes” to the hardware /
software of the system.

e All hardware/software will be installed in accordance with the manufacturer’s specifications.

Special Note regarding 3™ Party devices (Door locks, overhead paging, special access devices, etc.)

Kidwell cannot guarantee 3" party devices will be compatible with the new system. Kidwell will make every
effort to reuse existing 3" party devices. If unable to achieve compatibility, the customer will be responsible for
any labor and new equipment necessary to accomplish integration with these devices. Please be sure to fully
review your company’s telecommunication system and any devices connected.

Special Note regarding Virtual Environment installations
Customer is responsible for HyperVisor / VMware Environment, including:

- Allapplicable licensing

- Allvirtual resources

- Kidwell will supply customer/customer IT vendor with necessary specifications for Mitel server/apps

- Kidwell is not responsible for the support or upgrades on the customer’s virtual environment
Special Note regarding Fax functionality on IP networks or over ISP-based SIP Lines
Kidwell highly recommends keeping all Fax lines/services dedicated on traditional telephone company lines.
Faxing over IP or SIP is an unreliable technology. Kidwell cannot warrant or guarantee customers reliable fax
operations when using Fax over IP or Fax over SIP services.

| have read and understand the Implementation Notes above.

Authorized Signature: Date:
Project Summary
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Kidwell»

Upon acceptance of this proposal, Kidwell will install your new Mitel Unified Communication system. As part of
Kidwell’s proposal, we have included material and labor. Items or services that are not listed in the "Included in
Scope" section are considered "Outside of Scope" items.

Kidwell Standard Services
Included in Scope
e Project Management
e Mitel Application installation
e Design of Call Flows
e Configure users
e Project Timeline
¢ Configure Call Routing<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>