
Agenda
Midlothian ISD

Board of Trustees Special Meeting
L.A. Mills Administration Building

100 Walter Stephenson Road
Midlothian, Texas 76065

June 1, 2021 – 5:30 PM

A Special Meeting of the Board of Trustees of Midlothian ISD will be held June 1, 2021, beginning at 
5:30 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on 
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the order 
shown on this meeting notice.

Members of the public may access this meeting in real time by clicking the video conference link and 
selecting the Board of Trustees Special Meeting for June 1, 2021. 

The open portions of this meeting will be streamed live and recorded.  The video will be made available 
to the public on the District’s website.

PUBLIC COMMENT – Public comments related to this meeting will be accepted in person only in 
accordance with the Open Meetings Act and Local District Policy, BED(LOCAL). Members of the 
public wishing to address the Board during the public comment portion of this Special meeting shall be 
limited to the items on the agenda and five minutes, or less, should a change to the allotted time be 
necessary as determined by the presiding officer based on the meeting.

In-person participants must either sign up online by 4:00 pm the day of the meeting or sign in and 
complete a "Public Comment Participation Form" and present it to the Board President or designee 10 
minutes prior to the start of the meeting.  If a completed form for public comment is not received by the 
applicable deadline posted, the individual will not be able to participate in public comment at this 
meeting.

In accordance with the Texas Open Meetings Act, Board Members will listen to the comments. The 
Board, through the presiding officer or Superintendent, can offer factual information, cite Board policy, 
or direct the administration to investigate items and report back to the Board, but shall not engage in 
a two-way dialogue with patrons.

1. FIRST ORDER OF BUSINESS
A. Announcement by the presiding officer that a quorum of Board members is present, that the 

meeting has been duly called, and that notice of the meeting has been posted in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code 
Chapter 551
A. Discussion of Personnel, Texas Government Code 551.074, including Employee 

Resignations; Terminations and Non-renewals of Professional Employees; Employee 
Performance Concerns; Leaves of Absence; Other Personnel Issues

B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
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C. Students, Texas Government Code 551.082, 551.0821
1. Discipline
2. Non-Discipline

3. RECONVENE INTO OPEN SESSION
4. PUBLIC COMMENT - Members of the public may address the Board during the public 

comment portion of the board meeting in accordance with Board policy BED (LOCAL). 
Individuals wishing to speak shall follow the procedures outlined above.

5. INFORMATION ITEMS
A. Budget Workshop #3
B. Advanced Academic 

6. DISCUSSION/ACTION ITEMS
A. Consider Summer Hours and Summer Wellness Program Resolution
B. Action, if any, on Items Discussed in Closed Session

7. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as 
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in 
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not 
limited to the following sections and purposes:

Texas Government Code Section:
551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel, or devices.
551.082 Considering discipline of a public school child, or complaint or charge against 

personnel.
551.0821 Discussing personally identifiable information about a public school student.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, 

or will instruct its representatives to follow, in consultation with representatives 
of employees groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with 
regard to any matter considered in such closed meeting or session, then the final action, final decision, or 
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or

(b) at a subsequent public meeting of the School Board upon notice thereof; 
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as the School Board shall determine.
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: June 1, 2021

Item: Review of the 2021-2022 Budget – Update #3

Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information

Information Only This Month

2021-2022 Budget
Beginning with the school board approval of the 2021-2022 Budget 
Calendar on November 16, 2020, the process to develop next year’s 
budget has been underway for several months.

The 
The largest impact on the revenue side is the local appraisal roll and the 
local property taxes. The preliminary certified tax values were received 
on April 30.   It appears that many appraisals are up again this year 
because they are based on market value on January 1, 2021. The very 
busy residential housing market in MISD remains a key driver as well 
as some commercial additions.   
 
On May 24, 2021, MISD received the preliminary taxable value of 
$6,687,800,801 to use in the budget process.  This is an 14.23% 
increase from last year.  However, the level of protests has risen to 
$1.4587,474,699 which is approximately 22% of the total roll.  We 
have been using 12% in the models which seems a reasonable number.  
For this draft, we will increase the amount to 13% while holding in 
reserve some of the growth due to the protests.  The tax rates will 
reduce by at least 1.51 cents if all the other numbers remain constant.

State and federal funding has been calculated using the funding 
template furnished each year by Omar Garcia of BOK Financial 
Services.  The inputs to calculate state funds come from our 
demographer’s estimates, the latest tax reports from the ECAD, and the 
2020-2021 information through the fourth six-weeks. 

With the 87th Texas Legislature in session, we are also monitoring any 
changes which might affect state funding in the future.  At this time 
there are two bills we are watching.  At least one item in the HB3 clean-
up legislation would redefine the fast-growth school designation and 
calculations.  This does not appear, at the present time, to be a problem 
for MISD.  Another item in the clean-up legislation would restrict the 
use of at least part of the ESSER III funds until the 2024-2025 school 
year.   

On the other side of the ledger, 45 budget conferences were held during 
the weeks of February 15 – February 28 with the budget holders of each 
MISD campus and department presenting their various expenditure 
requests.  It is believed that campus and departments budgets can be 
funded as requested and only a few adjustments were needed.  
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Campuses and departments were asked to hold their planned spending 
at a level equaling that of the current budget.   

A large piece of the budget process was resolved when the board 
approved at the May 17th meeting to increase staff compensation by a 
minimum of 2% to the midpoint and to increase health insurance for 
the MISD staff by $30 per month.       

The General Fund Budget is balanced at this time and the Interest & 
Sinking Fund show an amount above the current bond payment 
requirements.  The Interest & Sinking Fund has approximately $5.0M 
available to repay debt early to reduce future interest payments. There 
is also a possibility of reducing the I&S tax rate if desired.

The review for this meeting will discuss currently expected revenues 
and expenditures. This meeting will focus on the General Operating 
Fund and the Debt Service Fund.  Both of these funds are affected by 
state funding and local tax values.  The Child Nutrition Budget is not 
affected by state funding or local tax values but will be discussed as 
well.

The report this month is for information and discussion only at the time 
and no board action is necessary.   The intent is to have the budget 
ready for approval at the June 21st meeting.  The only changes that 
would be made to the current version before that time would be due to 
large changes in the appraisal roll. 

Fiscal Impact/Budget 
Function Code:  NA

Policy: CE (Legal), CE (Local)

District Goal: Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option: NA – Information Only

Motion: NA – Information Only

Presenter: Jim Norris
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.Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: June 1, 2021

Item: Update on Advanced Academics

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

1. Presentation to provide updates on advanced academic 
pathways and changes in district course naming 
conventions. 

2. Data review on advanced academic progress on STAAR, 
AP, Dual Credit, SAT, ACT.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.

Administration 
Recommended 
Option:

Information Only

Motion: N/A

Presenter: Aaron Williams
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting 
Date: June 1, 2021

Item: Summer Hours and Summer Wellness Program Resolution

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

The District will operate on a four day work with departments closed 
on Friday. 

● 40 hr. employee work week 7:00 - 5:30  with 30 min. lunch
● 37.5 hr employee work week 7:00 - 5:30  with 30 min. lunch*

(*Employees have the flexibility to work 37.5 hrs Monday - 
Thursday between the hours 7:00 -5:30)

District staff will return to the regular five-day and 37.5 to 40  hour 
work week on August 2, 2021. In addition, the District proposes 
introducing the workplace wellness initiative for one hour per day.  
All employees who work at least 226 days will have an hour during 
the day to participate in physical fitness or intellectual activities. 
The program will run through June 2, 2021, and end on July 30, 
2021. All activities must take place within the District and no 
department or campus may be left understaffed.

Fiscal 
Impact/Budget 
Function Code:  

Allowing 226 employees to have a paid hour of non-duty work for 
physical fitness or intellectual activities.

Policy: N/A

District Goal: Goal 3: Provide a safe and secure learning environment that supports the 
social and emotional well-being of our school community.

Administration 
Recommended 
Option:

Administration has included the resolution.

Motion: A motion might be, “I move to approve the summer work schedule 
and wellness plan resolution as presented.”

Presenter: JoAnn Fey and KayLynn Day
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