School District of Mishicot
Notice of Board of Education Meeting
Monday, July 13, 2026
Regular Meeting
Elementary School Library
510 Woodlawn Drive
Mishicot, W1 54228
5:30 PM

Agenda

1. Call to Order and Roll Call
2. Pledge of Allegiance
3. Approve Board Agenda
4. Public Forum
5. Presentations and Discussion Items
6. Reports to the Board
A. Mr. Nelson - Elementary School Principal / Director of Information
Technology
1. Back to School Dates
2. 5th Grade Vacancy
3. ELA Training/Collaboration
4. Scheduling
5. Report Card Revisions
6. Mini-Observation Focus
B. Ms. Greenwood - Assistant Middle/High School Principal / Director of
Curriculum and Instruction
1. Academic Standards
2. Math Curriculum Update
3. ELA Curriculum Update
4. Expanding our Mentor Program
5. AP Scores
6. Dual Enrollment Data
7. Rising Phoenix Data
C. Ms. Stryhn - Director of Pupil Services
1. Referral and Evaluation Data
2. Dismissals
3. Seclusion and Restraint
D. Ms. N Schmidt - High School Athletic Director
1. Weight Room
2. Summer Activity
3. Leadership Conference
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4. Personnel
E. Mr. A Butler - Director of Buildings, Grounds and Transportation
1. Summer Cleaning
2. Gym Floors
3. New Electrical Service
4. Practice Field Update
5. Referendum Project Updates
F. Mr. C Erlandson - Superintendent
1. Construction Update
2. Principal Hiring Update
3. Economic Development for Municipal Leaders Event
4. Administrative Evaluations
G. Ms. Thelen - Business Manager
1. Preliminary Audit
2.2027 WRS Rates

7. Action Items

A. Accept 6/15/2026 Regular Meeting Minutes

B. Approve 6/22/2026 Special Meeting Minutes

C. Approve the Wisconsin State Standards for Pupil Academic Standards
D. Approve WIAA Application for 2026-2027

E. Approve High School Trap Coach Job Description

F. Approve HUDL Athletic Annual Contract for 2026-2029 in the Amount
of $14,000

G. Approve the Seclusion and Restraint Report for the 2025-2026 School
Year

H. Approve CESA 6 IEP4Schools & ADA4Schools Annual Renewals in the
Amount of $5,358.05

I. Approve Proposal for Overnight Student Trip for FFA National
Convention in Indianapolis, IN.

J. Approve Waste Management Service Agreement for 2026-2029

K. Approval of the Recommended Revisions and/or Adoption of the Policies Listed
Below for Second Reading

. Policy 0142.7 — Orientation

. Policy 0164 — Meetings

. Policy 0166.1 — Consent Agenda

. Policy 0174.1 — Annual Report

. Policy 1130 — Ethics and Conflicts of Interest

. Policy 1210 — District Administrator Relationship

. Policy 1213 — Student Supervision and Welfare (Act 57)

. Policy 1230.01 — Development of Administrative Guidelines

9. Policy 1240 — Evaluation of the District Administrator

10. Policy 1241 — Non-Reemployment of the District Administrator
11. Policy 1461 — Unrequested Leaves of Absence/Fitness for Duty
12. Policy 2131.01 — Reading Instructional Goals and Kindergarten
Assessment

13. Policy 2210 — Curriculum Development
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14. Policy 2261.01 — Parent and Family Engagement in Title [ Programs 92

15. Policy 2271.01 — Start College Now Program 96
16. Policy 2416 — Student Privacy and Parental Access to Information 98
17. Policy 2431 — Interscholastic Athletics 101
18. Policy 2522 — Libraries 103
19. Policy 3120.08 — Employment of Personnel for Co- 106
Curricular/Extra-Curricular Activities
20. Policy 3213 — Student Supervision and Welfare 108
21. Policy 3214 — Staff Gifts 113
22. Policy 3230 — Ethics and Conflict of Interest 114
23. Policy 3281 — Personal Property of Staff Members 117
24. Policy 3431 — Employee Leaves 118
25. Policy 3432 — Employee Sick Leave 122
26. Policy 3440 — Job-Related Expenses 123
27. Policy 4124 — Letter of Reasonable Assurance 125
28. Policy 4140 — Termination and Resignation 126
29. Policy 4162 — Controlled Substance and Alcohol Policy for 127
Employees that Transport Students (Rescind)
30. Policy 4213 — Student Supervision and Welfare 130
31. Policy 4214 — Staff Gifts 135
32. Policy 4230 — Ethics and Conflict of Interest 136
33. Policy 4431 — Employee Leaves 139
34. Policy 4432 — Employee Sick Leave 144
35. Policy 5112 — Entrance Age 146
36. Policy 5113 — Open Enrollment Program (Inter-District) 148
37. Policy 5136 — Personal Communication Devices 154
38. Policy 5200 — Attendance 157
39. Policy 5341 — Emergency Medical Authorization (Rescind) 163
40. Policy 5411 — Third Grade Promotion and Retention: At-Risk 164
Students
41. Policy 7530.02 — Staff and School Officials Use of Personal 168
Communication Devices
42. Policy 8462 — Child Abuse and Neglect 171
L. Approve Donations
1. Donors Choose 2025-26 Donations in the Amount of $8,367.27 173
2. Trap Team Donation from Cretton Enterprises, Inc. in the Amount of 174
$432
3. Trap Team Donation from Anonymous Donor in the Amount of $580 176

M. Personnel
1. Approve Resignation

a. Kaitlyn Mueller - 5th Grade Teacher 177
2. Approve Hiring

a. 5th Grade Teacher - Katrina Benzinger 178

b. High School Trap Coach - Sarah Schmidt 179

c. 7th & 8th Grade Leadership Class Overload - Dayne Jacobson

d. Extended Contracts - Jacob Brotski & Kyle Junk 181



e. Payroll Administration Consultant - Cheryl Skwor 182
f. Approve MOUs

1. Human Resources in Wisconsin Schools Certification - 184
Caitlyn Freidenberger
2. Accounts Payable in Wisconsin Schools Certification - Debi 186
Schaefer
3. Payroll in Wisconsin Schools Certification - Heather 188
Koeppel

g. Approve Mentor Coordinators
1. Jen Wachowski - New Educator Mentor Program 190
Coordinator
2. John Biely - Year 2 Mentor Program Coordinator 191

8. School Board Input
9. Adjournment

Any person needing special services to address the Board of Education should contact the
Board of Education Office at 920-755-4633 to receive help in making arrangements. This
meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District’s business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated in the agenda.



O.H. Schultz Elementary
July 13, 2026

Back hool D
4K/K Open House: August 25th, 4:00-6:00 PM
4K-5 Back to School Night: August 26th, 5:30-7:00 PM

5th Grade Vacancy
Interviews were held last Thursday for our 5th grade teaching vacancy. | anticipate completing

the hiring process this week, including final reference checks.

ELA Training/Collaboration

On July 29 and August 11, we will host on-site professional development for our new ELA
curriculum, Into Reading. Company representatives will lead full-day training sessions for
teachers (Grades 4-5 and K-3). These sessions will provide time to unpack materials,
collaborate, and begin planning for implementation.

Additionally, each grade-level team has scheduled a full day for continued planning. Carrie Sand
and Andrea Friis will be available to support teams during this work.

Scheduling
Teacher grade-level and specials schedules are nearing completion. Student schedules are also

in progress and are expected to be finalized within the next few weeks.
Information will be shared with families at the end of July for 4K and in early August for all other
students.

Report Card Revisions

With the transition to Infinite Campus, we are taking the opportunity to revise report cards
across all grade levels. Revisions are informed by teacher feedback and aligned with state
standards. A draft has been shared with staff for final input, with the goal of full implementation
in Infinite Campus prior to the start of the school year.

Mini-Ot ion F
Last year, a monthly instructional focus was implemented to support high-quality teaching
practices aligned to instructional standards and student engagement. Each month includes
specific “look-fors” to guide observations and feedback.

September: Classroom Environment and Routines
October: Student Engagement and Active Participation
November: Questioning and Higher-Level Thinking
December: Formative Assessment and Feedback
January: Differentiation and Tier 1 Instruction
February: Multi-Tiered Systems of Support (MTSS)
March: Student Ownership of Learning

April: Academic Discourse and Collaboration

May: Rigor, Application, and Real-World Connections

Respectfully Submitted,
Eric Nelson-Principal



Director of Curriculum and Instruction
Board Report 7/13/2026

Academic Standards - ACTION ITEM needing approval

We are requesting approval to continue using the Board-adopted academic standards that guide
our curriculum development and classroom instruction. These standards ensure consistency
and alignment with state expectations. These include the Wisconsin Model Early Learning
Standards for Early Learning, the Wisconsin Standards for English Language Arts,

Mathematics, Science, and Social Studies, which collectively support high-quality teaching and
learning across all grade levels.

Math Curriculum Updates
High School Math will be beginning their first year of integrating version 3 of CPM. This will be

phased in based on the rollout from the vendor. We will start with Algebra 1 this year, Geometry
next year and then Algebra 2 the next.

ELA Curriculum Updates
The High School and Middle School team has begun a curriculum review to determine a new

curriculum to be fully implemented by the start of the 2027-2028 school year. Carrie Sand has
developed a rubric for the team members to use as they review some of the materials this
summer. When we come together in August each grade level will have identified a unit from
one of the proposed curriculums to pilot in Oct. We will come together in November to discuss
takeaways from those pilot experiences. In January we hope to do site visits to schools utilizing
one or more of the resources we are reviewing and hope to have a proposal for your approval in
March.

Expanding our Mentor Program
The School District of Mishicot prioritizes a strong induction program to support new teachers

and build leadership capacity among experienced staff. Mishicot provides structured support for
both new-to-the-profession and new-to-district teachers through New Educator Inservice,
professional development, and a comprehensive mentoring program. New staff are introduced
to key district systems, including Professional Learning Communities (PLCs), classroom
management, communication and curriculum and instructional expectations, ensuring a
consistent and supported transition into our school district. Each beginning teacher is paired
with a trained, licensed mentor who provides ongoing guidance, feedback, and instructional
support. This model strengthens teacher effectiveness while creating meaningful leadership
opportunities for veteran educators.

Beginning in 2026-2027 we will begin the implementation of a 2nd year component to our New
Educator Mentoring Program. The addition of this continued mentoring will provide us the
opportunity to formally fade out our more intensive support for staff newer to the district. They
will meet fewer times during the year than the first year mentor program and will focus primarily
on data driven instruction, classroom management and communication.



AP Test Scores

During the 2025-2026 school year Mishicot High School offered AP Government and AP World
History. It is our goal to help students attain a score of 3 or higher (5 being the highest score
possible).

Subject MHS Mean Score State Mean Score
AP Government 3.1 3.6
AP World History 3.64 3.38

Dual Enroliment Data

By the end of the 2026-2027 school year 95% of students in grades 12, 11 and 10 have
completed a dual enroliment course. This is an increase of 19% from last year. The average
grade earned in dual enrolliment courses was a B. 89% of students enrolled in dual enrollment
courses earned a C or higher which is 13% higher than last school year.

Rising Phoenix Data

Class Average Cumulative GPA  Associates Degree of Arts
and Science Status

Class of 3.869 10 earned AAS in Spring
2025 2025

Class of 3.857 11 students earned AAS in
2026 Spring 2026

Class of 375 10 students on track to earn
2027 ' AAS in Spring 2027

Respectfully submitted by:
Sara Greenwood



660 Washington Street

P.O. Box 280

Mishicot, Wisconsin 54228

Phone: (920)755-3147

Fax: (920)755-2390

Kari Stryhn, Director of Pupil Services

SCHOOL DISTRICT OF

. MISHICOT
)

Referral and Evaluation Dat
Initial
Referrals 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Initial
Evals 38 31 37 41 25 28

Qualified 26 68% 28 90% 33 89% 31 76% 22 88% 23 82%

1- student K3-6

moved priorto  4K- 6
consent to 1st- 2

evaluate
1-B-3didnot  2Nd-2
qualify for 3rd- 3
school services  5th- 2
3- Parent

Year after referrals did not Sth- 1

CoVID qualify 10th-1
e Our initial referrals stayed in the 20s which is positive. We continued to have several parent
referrals of which the evaluation determined the student did not qualify for special education
services. In 2 of these cases, 504 plans were sufficient to support the student’s individual needs.
Dismissals

School Year/Number Grade Disability Area

2020-2021
5 students dismissed

1st, 2nd x 2, 5th, 6th Speech- 5

2021-22 KG x 2, 1stx 2, 2nd x 2, 4th x 2,
5th, 7th, 8th, 10th, 12th

Significant Developmental Delay- 1
Speech-9

Emotional Behavioral Disability- 1
Other Health Impairment- 2

13 students dismissed

2022-23
14 students dismissed

KGx 1, 1stx 3,2nd x 1, 3rd x 1, 4th
x4,5thx1,10th x 2

Speech- 13
Educational Autism- 1

2023-24
13 students dismissed

4K x1,KGx 1, 1stx 1,2nd x 3, 3rd
x 3,5thx1,6thx 2, 7th x 1

Speech - 12
Significant Developmental Delay- 1

2024-25
13 students dismissed

1st x 1, 2nd x 1, 3rd x 2, 4th x 2, 5th
x2,6thx2, 7thx 1, 8th x 2

Speech- 9
Other Health Impairment- 3
Specific Learning Disability- 1

2025-26
18 students dismissed

4Kx 1, KGx3, 1st x4, 2nd x 1, 3rd x
2, 4th x 1, 5th x 4, 7th x 1, and 10th
x 1

Speech- 15
Significant Developmental Delay- 2
Deaf and Hard of Hearing- 1

e Dismissing 18 students this past school year is a celebration.

dismissals we’ve had in recent years.

It is the highest number of




Seclusion and Restraint

Included in Action Items later in this meeting is the Seclusion and Restraint Report for
the 2025-26 school year. This is an annual report to the School Board with a follow up data
collection survey to the Department of Public Instruction by December 1 of each year.

We continue to provide Nonviolent Crisis Intervention training as a way to help build staff
capacity for responding to students who are demonstrating escalated behaviors. The focus of
this training is prevention, but it also incorporates some non-restrictive and restrictive safety
interventions to ensure everyone’s safety during a crisis situation. On June 22 and 23, | had the
opportunity to train 4 staff with Mishikids and 2 staff from the elementary office. In July, we will
offer our traditional Nonviolent Crisis Intervention Refresher which is a 4 hour training. In
August, we will offer a longer refresher during which we can dig deeper into some of the
prevention strategies and provide additional practice for some of the concepts.

Respectfully submitted by:

Kari Stryhn
Director of Pupil Services



SCHOOL DISTRICT OF

‘WMISHICOT

School Board Report - July 2026
Nicole Schmidt
Athletic Director

Weight Room

Summer activity
Leadership conference

e Personnell:
o Sarah Schmidt - Trap Coach
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Members Encouraged to Review Criteria and
Submit Award of Excellence Application

The WIAA encourages member schools to recognize and celebrate administrative excellence in their athletics programs
by reviewing the award criteria for eligibility and submitting the WIAA Award of Excellence form for their efforts during the
2025-26 school year.

The program, established in 2017 promotes and acknowledges the efforts and achievements of member schools in the areas
of sportsmanship, ethics, integrity, leadership, character and administrative accomplishment. Please take this opportunity to
promote the qualities of athletic administration excellence that the award represents.

Please submit the application between the completion of your spring sports season and the strict deadline of Tuesday,
June 30, 2026 by midnight. The application for the Award of Excellence (Link: htfps.fwwwnigawiorg/SchoolsForms-Directong
Award-gf Excellencel is available on Farms Directory of the WIAA website. The application form, once completed, requires the
signatures of the school's athletic director, principal, superintendent and the school board president to verify their school
has achieved the required criteria. The timestamps in the WIAA database will determine if forms identified in the criteria
were submitted by the respective deadline.

The criteria applied toward the Award of Excellence in 2025-26 includes:

+ Athletic Director maintains and updates all
information in the WIAA School Directory annually.

» Athletic director attended conference meetings =
sportsmanship, ethics and/or integrity is a topic that is
on the agenda and is discussed

* Athletic Director does due diligence in striving

to achieve staff compliance with all WIAA coaching * Cpaches and student-athletes attended a

requirements (i.e. rules video, exam, officials’ rankings)

* Athletic director conducted regular occurring meetings
with a Captain's Club/Team Leadership Council/Etc. =
sportsmanship, ethics and/or integrity is on the
agenda and is discussed

+ Athletic director conducted regular occurring meetings
with coaches - sportsmanship, ethics and/or integrity
iz a topic that is on the agenda and is discussed

= Athletic director conducted at least one informational
meeting with student-athletes and their parents -
sportsmanship, ethics and/or integrity is a topic that is
on the agenda and is discussed
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sportsmanship summit/leadership conference/ete.

# There was school representation at one of the seven
WIAA Fall Area Meetings

# There was school representation at WIAA Annual
Meeting in April

= Athletic Director made the student body aware of
sportsmanship initiatives through school assemblies,
announcements, posters, ete.

* Three or mare athletic teams gave back to their schoaol
or community through volunteerism




# Athletic director has taken the Free NFHS
Sportsmanship course

# Three or more head coaches have taken the Free NFHS
Sportsmanship course

& Athletic program had no coach ejections at any level

* Athletic program had no coach or player assault of an
official at any level

# Athletic director nominated/submitted a boy and/or a
girl for WIAA Schaolar Athlete recognition [either for
local or state level recognition)

* Athletic director or designee submits the anline season
Schedules/Results Verification Form by the established
deadlines for all bracketed tearn sports (basaball,
basketball, football, hockey, soccer, softball, valleyball)

& Athletic director or designee completes and submits
the accurate enrollment count on the Enrolliment Form
by established deadline of Oct. 10, 2025

* Athletic director or designee completes and submits
the accurate data on the online Sports Participation
Form by June 30, 2026

* Athletic director or designee submits the completed
online Fan Ejection Farm within three days following
the event the gjection occurred, requiring a fan to miss
the next competition

The application form, once completed, requires the signatures
of the school's athletic director, principal, superintendent and
the school board president to verify their school has achieved
the required criteria.

The online schoal entry application for the Award of Excellence
is available on the Forms Directory page. Please submit your
application no sooner than the completion of your spring sports
season and prior to the deadline of June 30, 2026. Any questions
about the Award of Excellence, including deadlines listed in the
criteria, please contact Todd Clark at the WIAA office at [715])
344-B580.

Recipients will be presented with the Award of Excellence at the
fall Area Meetings and will be recognized for the achievement
on the WIARA website, Bulletinin the State Tournament programs
and at the Area Meetings and Annual Meeting. =
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Maintenance Board Report

e Summer cleaning is well underway. Obviously, this year the
cleaning is going to be a very fluid operation, traveling to the
areas that we can get when construction schedules allow. We
will get all of the areas done that we can and will have to come
back to this building to finish up the remaining areas once the
first phase of construction nears finishing.

e The gym floor resurfacing this year will now take place July 24t-
26™. 1t had been scheduled for the week of July 4" but there was
a scheduling mix up with the company and they were able to fit
us in this alternate time frame. We will only be doing 2 gyms this
year, as the performing arts gym is currently being utilized as a
staging area.

® The new electrical service that was bored in on the west side of
the building has been energized. We did have a temporary shut
down while the new lines were switched over. This was
scheduled late enough in the day to not disrupt summer school.
We are waiting on a new transformer to accommodate the extra
electrical load of the new additions. Once we get word on a
potential install date, | will work on scheduling a shut down while
the transformer is switched out.

® The practice fields that were regraded and then reseeded are
growing nicely. They have been mowed already and have also
received a half dose of fertilizer. We will continue to keep all foot
traffic off of the fields as long as possible to let the new grass get
rooted in before practice season starts. They will get another half
dose of fertilizer next month and will be up to a full dose to
strengthen them in the end of September.
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e The referendum project is rolling along with a lot of changes
visible daily. The district team and | have been in constant
communication with the construction team throughout the
entire process. The vast majority of storm sewer work in the east
and new north lot are all in place already. The west side
foundation for the tech ed addition is being poured the week of
the 8™-10™ now that the new electrical feed is up and running.
After that is ready the precast panels for the tech ed addition will
be set in place. The rest of the walls will now be block and
mortar and even those are moving along quickly.
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Cory Erlandson, Superintendent

Board Report
7.13.2026

Construction Update

Our project is approaching the halfway point for the summer. Currently, the following are under
construction: the front drive, most of the parking lot, MS/HS offices, district office, HS library, two new flex
classrooms, tech ed addition, and the PAC/commons work is continuing.

Principal Hiring Update

The principal hiring process is underway and is being guided by a clear goal: to hire a principal who can
provide strong instructional leadership, build staff trust, use data well, follow through consistently, and
create a safe, accountable, student-centered school culture. Stage 1, which focused on resetting and
clarifying the applicant pool, is complete. We have an impressive array of candidates. Paper screening
and staff input have also been completed, and the process is now moving into interviews. First-round
interviews are scheduled for July 16, with finalist interviews/performance tasks scheduled for July 27.
The goal is to bring a recommendation forward for Board approval on August 3, with the new principal in
place no later than August 10.

Economic Development for Municipal Leaders Event

Board members are invited to attend an Economic Development 101 event hosted by Progress
Lakeshore and the Wisconsin Economic Development Association on Wednesday, July 29, 2026, at 5:30
p.m. at Grey Fox Bar & Grill in Mishicot. The session will provide municipal and community leaders with a
stronger understanding of local economic development concepts, tools, and challenges. This would be a
valuable opportunity for Board members to better understand the conversations taking place with our
municipal partners and the role economic development plays in supporting strong communities and
schools. A light supper is included, and registration information is included in the flyer below.

Administrative Evaluations

Annual evaluations have been completed with all members of the administrative team. The process
includes a pre-evaluation reflection form in which each administrator identifies what they are proud of
from the past year, what could have gone better, goals for the coming year, and any support needed to
be successful. | then complete written feedback using those same categories, and we meet individually
to discuss their reflection, my feedback, and priorities for continued growth. This annual process helps
ensure clear expectations, meaningful reflection, and alignment between individual leadership goals and
district priorities.

Upcoming Dates

July 27 - District Assessment Data Review August 25 - ELA curriculum kick-off

August 3 - Policy Committee Meeting August 26 - Welcome Back lunch/celebration
August 10 - Board Meeting August 27 - Building meetings and goal-setting
August 18-19 - New teachers/mentor sessions August 31 - Safety training

August 24 - PLC Kick-off September 1 - Students return

August 24 - Board & Annual Meeting

15



Cory Erlandson, Superintendent
Board Report

WEDA Economic Development 101
Hosted by the Progress Lakeshore

Economic Development 101

Hosted by Progress Lakeshore and the Wisconsin Economic Development Association (WEDA), this engaging
session is designed for local elected officials and community leaders looking to strengthen their understanding
of economic development. Participants will gain foundational knowledge of key principles, strategies, and
challenges—equipping them to champion growth efforts in their communities. While not a training for
practitioners, this session fosters informed leadership and collaborative decision-making that drives economic
progress.

About the Session

Jein us for an informative and engaging i to economic d tailored specifically for local
elected officials, board members, and community leaders. This session, presented by the Wisconsin
Economic Development Association (WEDA), will build your knowledge of the key concepts, tools, and
challenges that shape local economic growth efforts.

You'll walk away with a better understanding of how to collaborate effectively and lead with confidence on
economic development initiatives.
Who Should Attend
- County Board Supervisors
» Commen Council Members.
« Town & Village Board Members & Clerks
» Plan Commissioners

WEDA Economic Development 101
Session Date
Wednesday, July 29, 2026

- Local Economic Development Partners

Free to Attend!

This event is free to attend! Please RSVP by

July 20, 2026 to let us know we will see you at the
2026 WEDA Economic Development 101!

Time: 5:30 PM - 8:30 PM

Location: Grey Fox Bar & Grill, 250 W.
Church Street, Mishicot, WI 54228

Light supper included.

Click Here to Register

Contact

Jamie Zastrow
jamie@progresslakeshore.org
920-482-0540
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To: Mishicot School Board Members
From: Christine Thelen, Business Manager
RE: Business Office Report for meeting on July 13, 2026

Preliminary Audit

This past month the District Office has been diligently working to wrap up the 2025-2026 fiscal year in
preparation for the upcoming audit. The auditors from CliftonLarsonAllen LLP have begun preliminary audit
work for the 2025-2026 fiscal year. They will be in house the week of July 20 to perform a complete audit.

2027 Wisconsin Retirement Contribution

The 2027 Wisconsin Retirement Contribution rate will increase to 14.5% from 14.4%. The 14.5% rate is split
between the employer and the employee with both contributing 7.25%.

17



Elementary School Library
510 Woodlawn Drive
Mishicot, WI 54228

Regular Meeting
Monday, June 15, 2026 5:30 PM Central

Attendance Taken at 5:31 PM.
Butler: Present

Driscoll:  Present

Ferry: Present

Lambert: Present

Skwor: Present

Wiesner: Present

Yindra:  Present

Present: 7.

1. Call to Order and Roll Call

2. Pledge of Allegiance

3. Approve Board Agenda

Approved. This motion, made by Butler and seconded by Ferry, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David Skwor:
Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

4. Public Forum
5. Reports to the Board

5.A. Mr. Nelson - Elementary School Principal / Director of Information Technology

Discussion occurred regarding the importance of identifying and developing staff members
who demonstrate leadership qualities, take initiative, and can effectively lead and support
colleagues in district initiatives. It was noted that fostering teacher leadership is a key factor in
achieving success.

A question was raised regarding students with high numbers of office discipline referrals
(ODRs) and how many have Individualized Education Programs (IEPs). It was reported that
approximately five students account for the majority of referrals, with four of those students
having behavior-related ODRs. It was also noted that ODR data should be viewed objectively,
as referral rates can vary based on individual classroom management practices and staff
reporting patterns.

5.A.1. Building Goal Update
5.A.2. Strengthening Transitions
5.A.3. Professional Development to Support Evolving Student Needs

5.A.4. Providing Staff with Proactive Tools and Resources
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5.B. Mr. J Gerlach - Middle/High School Principal
Justin Gerlach was not present to provide a report. Supporting documentation was shared with
board members for review.

5.B.1. Rising Phoenix Recognition
5.B.2. Senior Awards Night

5.B.3. Best of Class Recognition
5.B.4. Goals Update

5.B.5. Moving Forward

5.C. Ms. Greenwood - Assistant Middle/High School Principal / Director of Curriculum and
Instruction

Discussion occurred regarding student reporting data. It was noted that some student numbers
may be understated due to self-reporting and inconsistencies in recording Youth
Apprenticeship (YA) opportunities.

Emphasis was placed on maintaining student engagement and involvement in the school
community, including students who participate in workforce experiences during the day or
take courses through other institutions.

It was reported that once reporting data is verified, student participation numbers are expected
to increase, and the data has helped identify areas for continued improvement in the coming
years.In response to a question, it was noted that this was the first year the district utilized
Otus reporting. As staff and students become more familiar with the system, increased
participation and accuracy are anticipated. Overall, administrators expressed satisfaction with
the results.

5.C.1. Middle/High School ACP Goal Update
5.D. Ms. Stryhn - Director of Pupil Services

Discussion occurred regarding professional development opportunities for para-educators. It
was noted that requests for additional professional development are consistently raised by
para-educator mentors. Plans were discussed to continue partnering with CESA and to provide
more regular meetings for teachers and para-educators to collaborate and discuss learning
from professional development activities.

A question was raised regarding why para-educator training is not mandatory. It was noted
that training dates have been communicated in advance for the upcoming year, and attendance
is expected unless extenuating circumstances prevent participation.

5.D.1. 2025-2026 Goal Updates
5.E. Ms. N Schmidt - High School Athletic Director
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The Athletic Director reported earning national Registered Athletic Administrator certification
in May. The certification process took approximately 18 months to complete and included
three courses. Plans were discussed to pursue the next level of certification, which will require
three additional courses and a certification exam.

An update was provided regarding the district's application for the WIAA School of
Excellence program. Requirements completed in support of the application were reviewed,
including coach participation in sportsmanship training and student-athlete community service
activities. The application is scheduled to be submitted to WIAA by the end of June, with
recognition decisions expected in September.

Discussion also focused on promoting and recognizing sportsmanship throughout the athletic
program. Efforts are being made to reinforce what it means to be a Mishicot athlete by
emphasizing positive behaviors, expectations for conduct on the bench and during
competition, and the connection between skills learned in physical education and success in
athletics.

5.E.1. Pigeon Forge Trip 2027
5.E.2. 2026 Goals Recap

5.E.3. Personnel

5.E.4. WIAA Awards of Excellence

5.F. Mr. A Butler - Director of Buildings, Grounds and Transportation

A detailed report was shared with the Board. In response to a question regarding the
referendum project, an update was provided indicating that construction is progressing at a
good pace. Demolition of office spaces is expected to begin soon, and the project continues to
move forward smoothly, with key components falling into place as planned.

5.F.1. Practice Field Regrade

5.F.2. Asbestos Abatement

5.F.3. Parking Signs & Flag/Memorial Removal
5.F.4. Softball Field Overseed

5.F.5. Sound System in Press Boxes

5.F.6. Hudl Camera Installation

5.F.7. Window Replacement at ES

5.F.8. Baseball Outfield Rebuild Quote

5.G. Mr. C Erlandson - Superintendent
Discussion occurred regarding the establishment of teacher leadership groups. It was reported
that the initiative has been fully launched, with conversations underway to identify district

needs and opportunities. Support from Solution Tree will assist in this work. The Learning
Team will operate similarly to a graduate-level research program by analyzing school data,
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identifying areas for improvement, reviewing research, and developing solutions for
implementation by June 2027.

An update was provided regarding the referendum project, confirming that the memorial tree
will be located on district property.

Board members received clarification regarding voting procedures. It was noted that roll call
votes are required when entering closed session and may also be used when requested or for
matters involving tax or financial information, lending, evaluations, expulsions, or other
sensitive issues. Voice votes are typically used for routine action items.

A reminder was provided regarding policy review procedures. Green highlighting indicates
proposed additions, red strike through text indicates language proposed for removal, and
bracketed text identifies areas where wording choices remain under consideration.
Clarification was also provided regarding the policy on transportation of students, noting that
the policy is being rescinded and its content relocated into a broader transportation policy.

An update was provided regarding the Performing Arts Center. The Performing Arts Boosters
are obtaining cost estimates for seat nameplates as part of a potential seat dedication
fundraising initiative.

5.G.1. Construction Update

5.G.2. Staff Leadership Opportunities Update

5.G.3. Roll Call Vote Guidance

5.G.4. Policy Updates

5.G.5. PAC Legacy Fund

5.G.6. Upcoming Dates
5.H. Ms. Thelen - Business Manager

5.H.1. Treasurer’s Report - May 2026

5.H.2. Referendum Project Financial Update - April 30, 2026
. Action Items

6.A. Accept 5/11/2026 Regular Meeting Minutes

Approved. This motion, made by Ferry and seconded by Butler, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.B. Approve High School Softball’s Trip to Pigeon Forge, TN March 22nd - March 26th
2027

Approved. This motion, made by Butler and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
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Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea
Yea: 7, Nay: 0

6.C. Approve New Educator Mentor Program Coordinator Job Description

Approved. This motion, made by Ferry and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.D. Approve New Summer School Courses

Approved. This motion, made by Yindra and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.E. Approve Submission of Application to the WIAA for Certification for the “Award of
Excellence”

Approved. This motion, made by Wiesner and seconded by Driscoll, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.F. Approve Renewal of Annual Automated Logic Service Agreement in the amount of
$6,553.00

Approved. This motion, made by Ferry and seconded by Butler, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.G. Approve Renewal of Annual Otus Subscription in the Amount of $10,310.50
Approved. This motion, made by Butler and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.H. Approve Progress Learning Annual Renewal in the Amount of $7,875

Approved. This motion, made by Butler and seconded by Lambert, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.1. Approve CPM Educational Program Quote for Textbooks in the Amount of $32,974
Approved. This motion, made by Ferry and seconded by Driscoll, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.J. Approve Amendment #3692-004 to the Professional Services Agreement with Bray
Associates - Architects, Inc. for Architect’s Additional Services in the Amount of $18,000
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Approved. This motion, made by Driscoll and seconded by Ferry, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

A question was raised regarding the increase in cost. It was explained that the additional
compensation reflected work performed beyond the employee's original contract and was
based on the number of extra hours worked.

6.K. Act on Meal Prices for the 2026-2027 School Year

Approved. This motion, made by Ferry and seconded by Yindra, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

A question was raised regarding continued cost increases despite a positive fund balance,
including concerns about student lunch prices approaching $4 per meal. It was explained that
the district utilizes the Paid Lunch Equity calculator to determine appropriate pricing. Based
on the most recent calculation, and considering rising food costs and anticipated kitchen
equipment updates, it is expected that the fund balance will decline over time unless modest
price adjustments are implemented. Comparisons with peer districts were also reviewed, and
the proposed pricing was determined to be appropriate.

6.L. Approval of the Recommended Revisions and/or Adoption of the Policies Listed Below
for First Reading

Approved. This motion, made by Driscoll and seconded by Lambert, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.L.1. Policy 0142.7 — Orientation

6.L.2. Policy 0164 — Meetings

6.L.3. Policy 0166.1 — Consent Agenda

6.L.4. Policy 0174.1 — Annual Report

6.L.5. Policy 1130 — Ethics and Conflicts of Interest

6.L.6. Policy 1210 — District Administrator Relationship

6.L.7. Policy 1213 — Student Supervision and Welfare (Act 57)

6.L.8. Policy 1230.01 — Development of Administrative Guidelines
6.L.9. Policy 1240 — Evaluation of the District Administrator

6.L.10. Policy 1241 — Non-Reemployment of the District Administrator
6.L.11. Policy 1461 — Unrequested Leaves of Absence/Fitness for Duty
6.L.12. Policy 2131.01 — Reading Instructional Goals and Kindergarten Assessment
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6.L.13.
6.L.14.
6.L.15.
6.L.16.
6.L.17.
6.L.18.
6.L.19.

Policy 2210 — Curriculum Development

Policy 2261.01 — Parent and Family Engagement in Title I Programs
Policy 2271.01 — Start College Now Program

Policy 2416 — Student Privacy and Parental Access to Information
Policy 2431 — Interscholastic Athletics

Policy 2522 — Libraries

Policy 3120.08 — Employment of Personnel for Co-Curricular/Extra-Curricular

Activities

6.L.20.
6.L.21.
6.L.22.
6.L.23.
6.L.24.
6.L.25.
6.L.26.

6.L.27

Policy 3213 — Student Supervision and Welfare
Policy 3214 — Staff Gifts

Policy 3230 — Ethics and Conflict of Interest
Policy 3281 — Personal Property of Staff Members
Policy 3431 — Employee Leaves

Policy 3432 — Employee Sick Leave

Policy 3440 — Job-Related Expenses

. Policy 4124 — Letter of Reasonable Assurance
6.L.28.
6.L.29.

Policy 4140 — Termination and Resignation

Policy 4162 — Controlled Substance and Alcohol Policy for Employees that

Transport Students (Rescind)

6.L.30.
6.L.31.
6.L.32.
6.L.33.
6.L.34.
6.L.35.
6.L.36.

6.L.37

Policy 4213 — Student Supervision and Welfare

Policy 4214 — Staff Gifts

Policy 4230 — Ethics and Conflict of Interest

Policy 4431 — Employee Leaves

Policy 4432 — Employee Sick Leave

Policy 5112 — Entrance Age

Policy 5113 — Open Enrollment Program (Inter-District)

. Policy 5136 — Personal Communication Devices
6.L.38.
6.L.39.
6.L.40.

Policy 5200 — Attendance
Policy 5341 — Emergency Medical Authorization (Rescind)
Policy 5411 — Third Grade Promotion and Retention: At-Risk Students
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6.L.41. Policy 7530.02 — Staff and School Officials Use of Personal Communication
Devices

6.L.42. Policy 8462 — Child Abuse and Neglect

6.M. Approve Technology Proposals for the 2026-2027 School Year

Approved. This motion, made by Butler and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

It was explained that certain costs on this proposal are annual and some are not. The Clean
Classroom initiative is a referendum-funded project and is not an annual expense. The Fab
Lab and STEM Lab are included within the district’s five-year technology budget.
Chromebooks and teacher technology devices are recurring annual expenses. It was noted that
5th and 8th grade students receive new Chromebooks on a four-year replacement cycle,
aligned with the device warranty and expected shelf life, after which devices are recycled.

6.M.1. 70 - 3rd Grade Chromebooks from Xerox IT Solutions in the Amount of $30,800
6.M.2. 75 - 5th Grade Chromebooks from Xeriox IT Solutions in the Amount of $33,000
6.M.3. 75 - 9th Grade Chromebooks from Xerox IT Solutions in the Amount of $33,000

6.M.4. 25 - HS Business Ed Lab Computers from Xerox IT Solutions in the Amount of
$29,700

6.M.5. 30 - Fab Lab Computers from GDC in the Amount of $97,953.60
6.M.6. 20 - Teacher Laptops from GDC in the Amount of $20,394.80
6.M.7. 14 - Clean Classroom Computers from GDC in the Amount of $19,153.95

6.N. Approve Jos Schmitt Construction Change Requests

Approved. This motion, made by Butler and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

It was reported that the district explored switching from a wet system to a dry system,
resulting in cost savings. An increase in steel pricing for the second phase was noted. It was
also reported that epoxy paint selected for the locker rooms provided a higher-quality product
at a better price, resulting in savings. Upgrades to chair cushions resulted in an increased cost.

A question was raised regarding how the bid was accepted and how the steel pricing changed
after bid approval. This will be looked into and reported back on.

6.N.1. CR 1005 ($23,946) - Costs Associated with Switching From a Wet to Dry Fire
Solution System

6.N.2. CR 1007 $2,329 - Costs Associated with Changes to Structural Steel Erection
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6.N.3. CR 1008 ($4,793) - Costs Associated with Changing Ceiling Finish Material in
Showers from EFS to Epoxy Paint

6.N.4. CR 1009 $3,134 - Costs Associated with Changing PAC Seating Cushion to Loge
Cushions

6.0. Approve 2026-27 M3 Insurance Renewal Proposal

Approved. This motion, made by Butler and seconded by Driscoll, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

It was reported that the premium decrease in the current insurance proposal results in overall
savings for the district. Adjustments to deductibles were made to further reduce annual
premium costs. Coverage was increased by raising the umbrella policy from $3 million to $5
million, including $5 million in sexual abuse liability coverage. Additionally, the workers’
compensation rate decreased, resulting in further premium savings.

6.0.1. EMC for Commercial Property in the Amount of $99,976
6.0.2. EMC for Inland Marine in the Amount of $551

6.0.3. EMC for General Liability in the Amount of $6,913

6.0.4. EMC for Educators Legal Liability in the Amount of $12,771
6.0.5. EMC for Commercial Crime in the Amount of $1,342

6.0.6. EMC for Commercial Automobile in the Amount of $18,202
6.0.7. EMC for Workers’ Compensation in the Amount of $69,088
6.0.8. EMC for Umbrella in the Amount of $8,636

6.0.9. Beazley for Cyber Liability in the Amount of $11,570

6.0.10. Underwriters at Lloyd’s for Non-Admitted Wind/Hail Deductible Buydown in the
Amount of $1,715

6.P. Approve Donations

Approved. This motion, made by Ferry and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.P.1. Use of Telehandler for a Two-Month Period and Covered Cost of Shipping Materials
for GIC Press Box Construction Project Donated By Kyle Junk

6.P.2. ES Music Donation from Mishicot Performing Arts Boosters in the Amount of $659

6.P.3. Snack Pack Donation from the Francis Creek Sportsman Club Inc. in the Amount of
$500

6.P.4. Accept $6,000.00 Herb Kohl Education Foundation Grant in honor of Dawn Shimek

6.Q. Receive and File District Financial Statement
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Approved. This motion, made by Butler and seconded by Lambert, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.Q.1. Cash & Investment Report - April 2026
6.Q.2. Cash & Investment Report - May 2026

6.R. Schedule of Bills Payable

Approved. This motion, made by Ferry and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.R.1. April 2026
6.R.2. May 2026
6.S. Personnel

6.S.1. Hiring

Approved. This motion, made by Driscoll and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

A question was raised regarding instances in which staff were hired prior to formal board
approval. It was explained that this practice is occasionally necessary due to urgent staffing
needs and unforeseen changes, and while not considered best practice, it may occur given
that the Board meets only once per month in the summer months specifically.

6.S.1.a. PLC Team Leaders
6.S.1.a.1. Andrea Friis
6.S.1.a.2. Brian Hammar
6.S.1.a.3. Dawn Shimek

6.S.1.b. Infinite Campus Teacher Coaches
6.S.1.b.1. Amber Skornicka
6.S.1.b.2. Amanda Haag
6.S.1.b.3. Heidi Griffey
6.S.1.b.4. John Biely
6.S.1.b.5. Tamara Schacht
6.S.1.b.6. Kevin Fix
6.S.1.b.7. Jake Brotski
6.S.1.b.8. Ryan Kamien
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6.S.1.c. Catalyst Intervention Coordinator

6.S.1.c.1. Jamie Glandt

6.S.1.c.2. Bailey Schmitt
6.S.1.d. Summer Cleaners

6.S.1.d.1. Jax Vogel

6.S.1.d.2. Amber Leclair

6.S.1.d.3. Emma Schmidt
6.S.1.e. MishiKid Summer Helper

6.S.1.e.1. Alexa Rezba

6.S.1.e.2. Sydney Bohman
6.S.1.f. Summer School Teachers

6.S.1.f.1. Jacob Milbrath - Elementary Summer School

6.S.1.f.2. Zach Sand - Middle/High Summer School

6.S.1.£.3. Jacqueline Wiebensohn - Middle/High Summer School
6.S.1.g. Deb Mueller - 2026-2027 Elementary Music Consultant
6.S.1.h. Rusty Jack - Transportation
6.S.1.1. Brenda Yauger - Summer High School Office Assistant
6.S.1.J. Heather Koeppel - District Office Payroll Coordinator
6.S.1.k. Quinn Sand - Elementary School Youth Apprenticeship
6.S.1.1. Chloe Hallet - MishiKids (Part-Time to Full-Time)
6.S.1.m. Autumn Jonas - High School Dance Team Coach

6.S.1.n. Teachers

Approved. This motion, made by Butler and seconded by Yindra, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.S.1.n.1. Rebekah Ash - Elementary Art Teacher
6.S.1.n.2. Lisa Kroeger - Middle/High School Instrumental Music

6.S.2. Mentor Contracts

Approved. This motion, made by Ferry and seconded by Lambert, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0
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6.S.2.a. Jadelyn Novy
6.S.2.b. Jamie Glandt
6.S.2.c. Becky Armbruster
6.S.2.d. Kelly Krause

6.S.3. MOU's

Approved. This motion, made by Butler and seconded by Driscoll, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.S.3.a. MOU - Amendment #1 - Heidi Rehbein
6.5.3.b. MOU Amendment #1 - Kassie Ahlswede
6.S.3.c. Learning Team Coach - Tamara Schacht
6.S.3.d. Learning Team Participant - Kevin Fix
6.S.3.e. Learning Team Participant - Jake Brotski
6.S.3.f. Learning Team Participant - Aurise Stochovak

6.S.4. Resignation

Approved. This motion, made by Yindra and seconded by Wiesner, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David
Skwor: Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

6.S.4.a. Jacob Van Dyke - Middle/High School Band Teacher
6.S.4.b. Ella Kuehler - HS Science Teacher
6.S.4.c. Melissa Butler - Elementary School Paraprofessional
6.S.4.d. Jamie Prucha - High School Dance Team Coach
6.S.4.e. Miranda Gove - Assistant Cross Country Coach
6.S.4.f. Riley Kelliher - Middle School Football Coach

7. School Board Input

Appreciation was extended to all administrators for a successful year. Judy provided a report in
her role as the CESA representative.

8. Closed Session

Motion to move meeting into closed session at 6:39pm with a roll call vote. This motion, made
by Butler and seconded by Driscoll, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David Skwor:
Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0
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Motion to move meeting back into open session at 8:01pm. Roll call vote. This motion, made by
Ferry and seconded by Butler, Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David Skwor:
Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0

8.A. Pursuant to Wis. Stat. § 19.85(1)(c), the Board will convene in closed session to consider
performance evaluation of the Superintendent.

9. Adjournment

Motion to adjourn meeting at 8:01pm. This motion, made by Yindra and seconded by Driscoll,
Carried.

Jennifer Butler: Yea, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol Lambert: Yea, David Skwor:
Yea, Melissa Wiesner: Yea, Jill Yindra: Yea

Yea: 7, Nay: 0
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Elementary School Library
510 Woodlawn Drive
Mishicot, WI 54228

Special Meeting
Monday, June 22, 2026 4:00 PM Central

Attendance Taken at 4:00 PM.
Butler: Absent

Driscoll:  Present

Ferry: Present

Lambert: Present

Skwor: Present

Wiesner: Absent

Yindra:  Present

Present: 5, Absent: 2.

1. Call to Order and Roll Call
2. Pledge of Allegiance

3. Approve Board Agenda

Approve. This motion, made by Ferry and seconded by Yindra, Carried.

Jennifer Butler: Absent, Melissa Wiesner: Absent, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol
Lambert: Yea, David Skwor: Yea, Jill Yindra: Yea

Yea: 5, Nay: 0, Absent: 2

4. Action Items

4.A. Approve Updated Building Principal Job Description

Approved. This motion, made by Lambert and seconded by Yindra, Carried.

Jennifer Butler: Absent, Melissa Wiesner: Absent, Shawn Driscoll: Yea, Judy Ferry: Yea,
Carol Lambert: Yea, David Skwor: Yea, Jill Yindra: Yea

Yea: 5, Nay: 0, Absent: 2

4.B. Personnel

4.B.1. Resignation

4.B.1.a. Justin Gerlach - Middle/High School Principal

Approve and accepted. This motion, made by Ferry and seconded by Driscoll, Carried.
Jennifer Butler: Absent, Melissa Wiesner: Absent, Shawn Driscoll: Yea, Judy Ferry: Yea,
Carol Lambert: Yea, David Skwor: Yea, Jill Yindra: Yea

Yea: 5, Nay: 0, Absent: 2

4.B.2. Hiring

4.B.2.a. Justin Gerlach - High School Science Teacher

Approved. This motion, made by Yindra and seconded by Driscoll, Carried.

Jennifer Butler: Absent, Melissa Wiesner: Absent, Shawn Driscoll: Yea, Judy Ferry: Yea,
Carol Lambert: Yea, David Skwor: Yea, Jill Yindra: Yea

Yea: 5, Nay: 0, Absent: 2
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5. Adjournment

Motion to adjourn at 4:02pm. This motion, made by Driscoll and seconded by Yindra, Carried.
Jennifer Butler: Absent, Melissa Wiesner: Absent, Shawn Driscoll: Yea, Judy Ferry: Yea, Carol
Lambert: Yea, David Skwor: Yea, Jill Yindra: Yea

Yea: 5, Nay: 0, Absent: 2
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Declaration and Parent Notice of the District’s Student Academic Standards

On Monday, July 13th, 2026 the School Board of the School District of Mishicot approved the District’'s
Academic Standards in the areas of mathematics, science, reading and writing, geography, and history
that are in effect for the 2026-2027 school year, pursuant to section 120.12(13) and section
118.30(1g)(a)1 of the Wisconsin State Statute. In accordance with these Statutes, the District is notifying
parents/guardians of students enrolled in the district of the Academic Standards that are in effect for the
2026-2027 school year in these subject areas.

The Academic Standards can be found at:
https://dpi.wi.gov/standards

The following chart lists curricular content areas and the Board-adopted standards that guide curriculum
development and classroom instruction:

Curricular Area Academic Standards Reference Link
Early Learning Wisconsin Model Early https://dpi.wi.gov/early-childhood/pract ice
Standards Learning Standards

English Language Wisconsin Standards for http://dpi.wi.gov/ela/standards

Arts (includes English Language Arts https://dpi.wi.gov/sites/default/files/imc

Reading and e/standards/New%20pdfs/ELAStandard s2020.pdf

Writing)

Mathematics Wisconsin Standards for https://dpi.wi.gov/sites/default/files/imc
Mathematics e/standards/New%20pdfs/Mathematics

Standards2021.pdf

Science Wisconsin’s Standards for | http://dpi.wi.gov/science/standards
Science

Social Studies Wisconsin Standards for https://dpi.wi.gov/social-studies/standar ds

(includes Social Studies

Geography and

History)
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https://dpi.wi.gov/sites/default/files/imce/standards/New%20pdfs/MathematicsStandards2021.pdf
http://dpi.wi.gov/science/standards
https://dpi.wi.gov/social-studies/standards
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Q Wisconsin Interscholastic Athletic Association

5516 Vern Holmes Drive, Stevens Point, WI 54482-
® 8833 Phone (715) 344-8580 -
Email: sschulfer@wiaawi.org

SENIOR HIGH MEMBERSHIP RENEWAL

Grades 9-12

2026-27 School Year

Member School *

Please Select v

I, as duly authorized by the Board of Education or Governing Body of the above named school,
request membership in the Wisconsin Interscholastic Athletic Association for 2026-27. | understand
and agree that as a condition of membership, the above named school adopts the rules of this
Association and will conduct its athletic program in accordance with the Constitution, Bylaws,
Rules of Eligibility and Sports Regulations (boys and girls) as well as the interpretations and
decisions of the WIAA Board of Control.

It is further agreed that the administrators and coaches of the above named school have Board of
Education or Governing Body approval if called upon to serve the WIAA in an elected or appointed
position.

Note 1: A school that voluntarily terminates membership in the Association shall be denied
readmission for a period of four (4) school years.

Note 2: A member school is required to maintain administrative control and oversight of at least one
independently sponsored interscholastic athletic program or co-op program throughout the duration of
its membership.

Note 3: The WIAA membership-sponsored tournaments are the collective property of the Association
and not of any individual member. The Association reserves the right to promote and advance the
membership's interests with publication information; exclusive arrangements to create recognition and
exposure for school-sponsored activities; restrictive policies prohibiting exploitation and
commercialization of membership-sponsored tournaments; appropriate proprietary interests; and the
use of images or transmissions identifying students 4administrative personnel and member school

3
marks.


mailto:sschulfer@wiaawi.org

Board of Education, Governing Body President, or Authorized Administrator *

PV -

Clear

Powered by Jotform Sign

Signature

Name *

First Name Last Name

Email *

example@example.com

Sign and submit this Membership Application no later than August 1, 2026.

35


https://www.jotform.com/products/sign?utm_source=sign_cardform&utm_content=form&utm_medium=button&utm_campaign=sign_form_integration

TITLE: Co-Curricular Coach

DIRECTLY REPORTS TO: Athletic Director

EVALUATION: Performance of this position shall be evaluated annually by the supervisor in accordance
with the provisions of the applicable policies of the district.

TERMS OF EMPLOYMENT: Part-time, Seasonal/Stipend Position

JOB GOALS:

Provide leadership, instruction, supervision, and positive role modeling for student-athletes participating
in district athletic programs. Promote skill development, sportsmanship, teamwork, character, safety,
and personal growth while supporting the mission, goals, and expectations of the School District of
Mishicot.

QUALIFICATIONS:

e High school diploma required; post-secondary education preferred.

® Previous coaching, athletic participation, or related leadership experience preferred.

e Knowledge of the rules, regulations, and expectations governing the assigned sport or activity.

e Valid coaching certifications and training as required by the WIAA, WI Clay Target League,
district, or governing organization.

e For Trap Shoot coaches, successful completion of any required firearm safety and coaching
certification, including CLASS certification.

ESSENTIAL FUNCTIONS:
e Plan, organize, and supervise practices, competitions, and other program activities.
Provide instruction that promotes individual skill development, teamwork, sportsmanship,
discipline, and character.
Establish and communicate team expectations, goals, and standards of conduct.
Foster a positive, inclusive, and respectful environment for all participants.
Promote the safety, dignity, and well-being of student-athletes at all times.
Supervise student-athletes during practices, competitions, travel, and other program-related

activities.

e Communicate effectively with student-athletes, families, administrators, officials, media, and
community members.
Model professional, ethical, and sportsmanlike behavior in all interactions.

e Support and enforce district, conference, WI Clay Target League, WIAA, and program rules,
regulations, and eligibility requirements.

® Assist in monitoring academic and behavioral expectations of student-athletes.
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Maintain accurate and timely records, including rosters, eligibility information, equipment
inventories, schedules, statistics, and other required documentation.

Demonstrate proper care and stewardship of district facilities, equipment, and resources.
Coordinate scouting, strategy development, and program improvement activities as appropriate.
Participate in professional development opportunities related to coaching, leadership, safety,
and sport-specific best practices.

Collaborate positively with coaches, advisors, staff, administrators, and community stakeholders
to support the overall athletic program.

Perform other duties as assigned by the Athletic Director.

This job description does not state or imply that these are the only duties to be performed by the
employee occupying this position. The employee in this position will be required to follow any other
instructions and to perform any other duties requested by his/her administrator(s) and/or supervisor(s).

REQUIRED SKILLS, ABILITIES, AND PERFORMANCE REQUIREMENTS:

Ability to serve as a positive role model for students.

Knowledge of coaching principles, skill development, and student-athlete supervision.

Strong leadership, interpersonal, and decision-making skills.

Ability to communicate effectively with students, families, staff, officials, and community
members.

Ability to maintain composure and exercise sound judgment in stressful or emergency situations.
Ability to establish and maintain positive working relationships with students and adults.

Ability to work independently and collaboratively as part of a team.

Strong organizational and time management skills.

Ability to maintain accurate records and meet deadlines.

Ability to appropriately handle confidential information.

Commitment to student safety and compliance with district policies and applicable regulations.
Ability to resolve conflicts and respond appropriately to student, parent, and program concerns.

All employees, regardless of position, serve as role models for children enrolled in our school district as

well as representation of our district as a whole. Therefore, staff must be able to demonstrate

appropriate daily behavior, appropriate expression of emotions, as well as appropriate role modeling.
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ENVIRONMENTAL CONDITIONS AND PHYSICAL DEMANDS

While performing the duties of this job, the employee is frequently required to sit, talk or hear. The employee is occasionally
required to walk; use hands to finger, handle or feel objects, tools, or controls; and reach with hands and arms. The employee
must occasionally lift and/or move up to [25] pounds. Specific vision abilities required by this job include close vision and the
ability to adjust focus.

WORK PARAMETERS

This position must follow standing routines, schedules, and procedures. All duties and responsibilities are to be performed in
accordance with the rules, policies and procedures specified by Administration, the Board of Education, school handbooks, and
state/federal law. Incumbent must be able to take direction from the supervisor and work cooperatively with students, parents,
other staff members, and the general public.

DRUG-FREE WORKPLACE
The employee shall remain free of any alcohol or illegal substance in the workplace in compliance with Policy 4122.01
throughout his/her employment in the School District of Mishicot.

NON-EXEMPT EMPLOYEE

No non-exempt employee may perform work for the District outside of his/her regular schedule without prior supervisory
approval. Violations of this requirement will result in disciplinary action, up to and including termination from employment. No
overtime eligible employee may perform overtime work for the District without prior supervisory approval. Violations of this
requirement will result in disciplinary action, up to and including termination from employment.

ROLE MODEL

The employee shall serve as a positive role model for students in how to conduct themselves as citizens and as responsible,
intelligent human beings. The employee is responsible for helping instill in students the belief in and practice of ethical
principles and democratic values.

ADA

The position specifications described here are representative of those that must be met by an employee to successfully perform
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.The information contained in this job description is for compliance with the Americans with Disabilities
Act ADA and is not an exhaustive list of the duties performed for this position. The individual currently holding this position
performs additional duties and additional duties may be assigned.

EMPLOYEE NON-DISCRIMINATION

The Mishicot School District Board of Education does not discriminate on the basis of the Protected Classes of race, color,
national origin, age, sex, creed or religion, genetic information, handicap or disability, marital status, citizenship status, veteran
status, military service (as defined in 111.32, Wis. Stats.), sexual orientation, national origin, ancestry, arrest record, conviction
record, use or non-use of lawful products off the District's premises during non-working hours, or declining to attend an
employer-sponsored meeting or to participate in any communication with the employer about religious matters or political
matters, or any other characteristic protected by law in its employment practices or on the basis of transgender status, change
of sex or gender identity.

RECEIPT OF JOB DESCRIPTION

| hereby acknowledge receipt of my personal copy of the School District of Mishicot Job Description for
the position that | hold. | agree to read and carry out the provisions of the description.

| accept responsibility for reading and abiding by the job description. | also accept responsibility for
contacting my supervisor or the superintendent if | have questions or need further explanation.

Employee Name Date

Employee Signature
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@hudl Order

Order Number Q-1472374-2
Expiration Date 7/23/2026
Billing Entity Hudl, Inc.

600 P Street, Suite 400
Lincoln, NE 68508

Address Information
Customer Name

Mishicot High School Ship To

Mishicot High School

Bill To Email nschmidt@mishicot.k12.wi.us Nicole Schmidt
Bill To 660 Washington St nschmidt@mishicot.k12.wi.us
Mishicot, Wisconsin 54228 920-841-2892
United States 660 WASHINGTON ST
MISHICOT, Wisconsin 54228
us
Terms
Contract Start Date 7/1/2026 Billing Frequency Annual
Contract End Date 6/30/2029 Payment Terms Net 60
Payment Method Check
Total Contract Value: USD 14,000.00
Year 1: USD 14,000.00
Fan Experience
Revenue Share % 60
Ticketing Rebate % 20
Product and Services
Year 1
1- Hudl Package - Level 2

1 - Hudl Silver+ Org Access

2 - FastDraw Basketball

1 - Playtools

1 - Focus Exchange Network

1 - Registration

1-Hudl Tickets

1 - Focus Indoor Software

1 - Focus Outdoor Software 39

1 - Hudl Focus Point MA200 - Software
Page 1 of2



1 - Hudl Streaming
1 - Hudl Focus Point MA200 - Software
1 - Hudl Sideline Premium Software

1 - Hudl Gold+

Total Price: USD 14,000.00

Authorized Signature

Signature: e Signature:
Name: Nicole Schmidt Name:
Title: Athletic Director Title:
Date: Jun 23, 2026 Date:

Do you require a Reference Number on the Invoice?
Yes

Do you need to reference a specific number on the invoice for payment processing (such as a purchase order number)? If you know you will need
something referenced, but do not have the specific answer yet, please fill in the letters TBD.

Reference Number
TBD

Estimated Credit

Credit will be allocated toward Customer’s next invoice because all existing subscriptions are
being replaced. The estimated value of this credit is -2,019.41. The actual credit amount will be
reflected on Customer’s next invoice. Please do not remit payment until an invoice is received.

Terms and Services

1 This Order terminates and replaces all previous Orders for products currently ordered by or provided to Customer

as of the start date identified above. This Order and Customer's purchase and use of the Products described on
this Order are governed by the signed agreement in place between the parties, or, if no such agreement exists,
the Hudl Master Subscription Agreement found at

www.hudl.com/legal/msa

2 The Invoice will be sent 30 days before the start date indicated above or once the Order is executed by both
parties (whichever is later).

3 Prices shown above do not include any taxes that may apply; any such taxes are Customer's responsibility. Tax-
exempt Customers must provide a copy of their certificate of exemption to Hudl. This is not an invoice.

4 If this Order is returned to Hudl after the start date indicated above, Hudl may adjust the start and end dates to
reflect the actual dates of service without changing the total days of service or price. Any Hudl products currently
used or purchased by Customer, including those listed above, will remain effective for the remainder of the
current Subscription Term.

5 Organization's access to or use of the Hudl Registration Services is subject to the Hud| Registration Terms,
available at
https://www.hudl.com/legal/agreements/registration-terms

6 Organization's use of the Hudl Ticket Services is governed by the Hudl Ticket Terms, found at
https://www.hudl.com/legal/agreements/hudl|-ticket-terms
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SCHOOL DISTRICT OF

,«?MISHICOT )

660 Washington Street

P.O. Box 280

Mishicot, Wisconsin 54228

Phone: (920)755-3147

Fax: (920)755-2390

Kari Stryhn, Director of Pupil Services

Seclusion and Restraint Report for 2025- 2026 School Year

Number of Incidents

Number of students
involved in incidents
of seclusion or

Total number of
students with
disabilities involved in

restraint incidents of seclusion
or restraint
Seclusion 5 4 4
Restraint 4 4 4

The number of times that Seclusion and Restraint was used during the 2025-26 school
year is down from the 2024-25 school year.

It is important to note that 5 incidents of seclusion and 4 incidents of restraint does not
mean 9 separate incidents, rather there was one incident of seclusion that did not
require the use of restraint

Three of the incidents occurred while the student was at an alternative setting based on
the programming provided as part of their IEP

For incidents that have the potential of escalating to the level of risk behavior, where it is
determined that someone could become injured, we have increased our use of the SRO
in order to ensure staff and student safety.

Staff continues to meet regarding students who demonstrate unsafe behaviors to reflect
on the situations and create new or different plans to ensure the safety of all involved.
Nonviolent Crisis Intervention training continues to be offered during the summer.
During the Summer 2026, the traditional refresher training will be offered as well as a
longer (6 hour) training during which we will dig deeper into the concepts, specifically the
prevention parts of the training. During the Summer of 2026, staff from Mishikids and
the office at OH Schultz also participated in the longer training.

Definitions

“Seclusion” means the involuntary confinement of students, apart from other students, in
a room or area from which the student is physically prevented from leaving.

“Physical restraint” means a restriction that immobilizes or reduces the ability of a
student to freely move his or her torso, arms, legs, or head.

2019 Wisconsin Act 118 (updates to Section 118.305 of the Wisconsin Statutes)

Went into effect on March 4, 2020
Updated reporting requirements now include
o Number of incidents of seclusion or restraint, total number of students involved in
incidents of seclusion or restraint, and total number of students with disabilities
involved in incidents of seclusion or restraint
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Historical Information

o These numbers need to be shared with a School Districts Board of Education
annually by October 1st and with DPI annual by December 1

2025-26 # of # of students involved in # of students with disabilities involved
Incidents | incidents of seclusion or restraint | in incidents of seclusion or restraint

Seclusion 5 4 4

Restraint 4 4 4

2024-25

Seclusion 7 3 3

Restraint 6 2 2

2023-24

Seclusion 2 2 2

Restraint 2 2 2

2022-23

Seclusion 2 2 2

Restraint 2 2 2

2021-22

Seclusion 5 2 2

Restraint 5 2 2
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@ CESAs

SMART THINKING.

IEP4Schools, ADAA4Schools for

School District of Mishicot

Prepared by:

Prepared for:
Christine Klumpers

School District of Mishicot

Kari Stryhn 4Schools Product Manager

o ) cklumpers@cesab.org I +1(920) 236-0870
kstryhn@mishicot.k12.wi.us | 19207553280

Podcast

2300 State Rd 44 x (920) 233-CESA @ cesaB.org Q Smart Thinking

Oshkosh, WI 54904
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Agreement: 60260122231

CESA 6 Software as a Service Agreement

This Software as a Service Agreement (this “Agreement”), effective as of the Effective dated noted below, is by and between Cooperative
Educational Service Agency 6 with offices located at 2300 State Road 44, Oshkosh, WI 54905(“CESA 6”), and the Client identified below:

Client: School District of Mishicot
Address: PO Box 280, Mishicot, Wisconsin, 54228-0280

CESA 6 and Client may be referred to herein collectively as the “Parties” or individually as a “Party.”
Effective Date: 07 /01/2026

1. Definitions

1. “Aggregated Statistics” means data and information related to Client’s use of the Services that is used by CESA 6 in an
aggregate and anonymized manner, including to compile statistical and performance information related to the provision and
operation of the Services.

2. “Authorized User” means Client’s employees, consultants, contractors, and agents (i) who are authorized by Client to access
and use the Services under the rights granted to Client pursuant to this Agreement and (ii) for whom access to the Services
has been purchased hereunder.

3. ”“Client Data” means, other than Aggregated Statistics, information, data, and other content, in any form or medium, that
is submitted, posted, or otherwise transmitted by or on behalf of Client or an Authorized User through the Services.

4. “Documentation” means CESA 6's user manuals, handbooks, and guides relating to the Services provided by CESA 6 via the
service portal as specified in Exhibit A.

5. “CESA 6 IP” means the Services, the Documentation, and any and all intellectual property provided to Client or any Authorized
User in connection with the foregoing. For the avoidance of doubt, CESA 6 IP does not include Client Data.

6. ”Services” means the software-as-a-service offering described in Exhibit A.

7. “Third-Party Products” means any third-party products described in Exhibit A provided with or incorporated into the Services.

2. Access and Use

1. Provision of Access. Subject to and conditioned on Client’s payment of Fees and compliance with all other terms and
conditions of this Agreement, CESA 6 hereby grants Client a non-exclusive, non-transferable (except in compliance
with Section 13(9)) right to access and use the Services during the Term, solely for use by Authorized Users in accordance with
the terms and conditions herein. Such use is limited to Client’s internal use. CESA 6 shall provide to Client the necessary
passwords and network links or connections to allow Client to access the Services.

2. Documentation License. Subject to the terms and conditions contained in this Agreement, CESA 6 hereby grants to Client a
non-exclusive, non-sublicensable, non-transferable (except in compliance with Section 13(9)) license to use the Documentation
during the Term solely for Client’s internal business purposes in connection with its use of the Services.

3. Use Restrictions. Client shall not use the Services for any purposes beyond the scope of the access granted in this
Agreement. Client shall not at any time, directly or indirectly, and shall not permit any Authorized Users to: (i) copy, modify, or
create derivative works of the Services or Documentation, in whole or in part; (ii) rent, lease, lend, sell, license, sublicense,
assign, distribute, publish, transfer, or otherwise make available the Services or Documentation; (iii) reverse engineer,
disassemble, decompile, decode, adapt, or otherwise attempt to derive or gain access to any software component of the
Services, in whole or in part; (iv) remove any proprietary notices from the Services or Documentation; or (v) use the Services or
Documentation in any manner or for any purpose that infringes, misappropriates, or otherwise violates any intellectual
property right or other right of any person, or that violates any applicable law.

4. Reservation of Rights. CESA 6 reserves all rights not expressly granted to Client in this Agreement. Except for the limited
rights and licenses expressly granted under this Agreement, nothing in this Agreement grants, by implication, waiver, estoppel,
or otherwise, to Client or any third party any intellectual property rights or other right, title, or interest in or to the CESA 6 IP.

5. Suspension. Notwithstanding anything to the contrary in this Agreement, CESA 6 may temporarily suspend Client’s and any
Authorized User’s access to any portion or all of the Services if: (i) CESA 6 reasonably determines that (A) there is a threat or
attack on any of the CESA 6 IP; (B) Client’s or any Authorized User’s use of the CESA 6 IP disrupts or poses a security risk to
the CESA 6 IP or to any other Client or vendor of CESA 6; (C) Client, or any Authorized User, is using the CESA 6 IP for
fraudulent or illegal activities; (D) subject to applicable law, Client has ceased to continue its business in the ordinary course,
made an assignment for the benefit of creditors or similar disposition of its assets, or become the subject of any bankruptcy,
reorganization, liquidation, dissolution, or similar proceeding; or (E) CESA 6’s provision of the Services to Client or any
Authorized User is prohibited by applicable law; (ii) any vendor of CESA 6 has suspended or terminated CESA 6’s access to or
use of any third-party services or products required to enable Client to access the Services; or (jii) Client fails to pay Fees when
due (any such suspension described in subclause (i), (i), or (iii), a “Service Suspension”). CESA 6 shall use commercially
reasonable efforts to provide written notice of any Service Suspension to Client and to provide updates regarding resumption
of access to the Services following any Service Suspe&iion. CESA 6 shall use commercially reasonable efforts to resume
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Agreement: 60260122231

providing access to the Services as soon as reasonably possible after the event giving rise to the Service Suspension is
cured. CESA 6 will have no liability for any damage, liabilities, losses (including any loss of data or profits), or any other
consequences that Client or any Authorized User may incur as a result of a Service Suspension.

6. Adggregated Statistics. Notwithstanding anything to the contrary in this Agreement, CESA 6 may monitor Client’s use of the
Services and collect and compile Aggregated Statistics. As between CESA 6 and Client, all right, title, and interest in
Aggregated Statistics, and all intellectual property rights therein, belong to and are retained solely by CESA
6. Client acknowledges that CESA 6 may compile Aggregated Statistics based on Client Data input into the
Services. Client agrees that CESA 6 may (i) make Aggregated Statistics publicly available in compliance with applicable law,
and (ii) use Aggregated Statistics to the extent and in the manner permitted under applicable law; provided that such
Aggregated Statistics do not identify Client or Client’s Confidential Information.

3. Client Responsibilities
Client is responsible and liable for all uses of the Services and Documentation resulting from access provided by Client, directly or
indirectly, whether such access or use is permitted by or in violation of this Agreement. Without limiting the generality of the
foregoing, Client is responsible for all acts and omissions of Authorized Users, and any act or omission by an Authorized User that
would constitute a breach of this Agreement if taken by Client will be deemed a breach of this Agreement by Client. Client shall use
reasonable efforts to make all Authorized Users aware of this Agreement’s provisions as applicable to such Authorized User’s use of
the Services and shall cause Authorized Users to comply with such provisions.

4. Service Level
CESA 6 will provide the Services in accordance with the Service Level Agreement attached hereto as Exhibit B.

5. Fees and Payment

1. Fees. Client shall pay CESA 6 the fees (“Fees”) as set forth in Exhibit A without offset or deduction. Client shall make all
payments hereunder in US dollars on or before the due date set forth in Exhibit A. If Client fails to make any payment when
due, without limiting CESA 6's other rights and remedies: (i) CESA 6 may charge interest on the past due amount at the rate of
1.5% per month calculated daily and compounded monthly or, if lower, the highest rate permitted under applicable law;
(ii) Client shall reimburse CESA 6 for all reasonable costs incurred by CESA 6 in collecting any late payments or interest,
including attorneys’ fees, court costs, and collection agency fees; and (iii) if such failure continues for ten (10) days or
more, CESA 6 may suspend Client’s and its Authorized Users’ access to any portion or all of the Services until such amounts are
paid in full.

2. Taxes. All Fees and other amounts payable by Client under this Agreement are exclusive of taxes and similar
assessments. Client is responsible for all applicable sales, use, and excise taxes, and any other similar taxes, duties, and charges
of any kind imposed by any federal, state, or local governmental or regulatory authority on any amounts payable
by Client hereunder, other than any taxes imposed on CESA 6’s income.

3. Auditing Rights. Client agrees to maintain complete and accurate records in accordance with generally accepted accounting
principles during the Term and for a period of two (2) years after the termination or expiration of this Agreement with respect
to matters necessary for accurately determining amounts due hereunder. CESA 6 may, at its own expense, on reasonable prior
notice, periodically inspect and audit Client’s records with respect to matters covered by this Agreement, provided that if such
inspection and audit reveals that Client has underpaid CESA 6 with respect to any amounts due and payable during the
Term, Client shall promptly pay the amounts necessary to rectify such underpayment, together with interest in accordance
with Section 5(a). Client shall pay for the costs of the audit if the audit determines that Client’s underpayment equals or
exceeds five percent (5%) for any quarter. Such inspection and auditing rights will extend throughout the Term of this
Agreement and for a period of two years after the termination or expiration of this Agreement.

4. Fee Increases. After the Initial Term, CESA 6 may increase fees, provided that such increase shall occur no
more frequently than once per contract year of the Term and provided that the amount of such increase shall not exceed six
percent (6%).

6. Confidential Information
1. Confidential Information. From time to time during the Term, either Party may disclose or make available to the other Party
information about its business affairs, products, confidential intellectual property, trade secrets, third-party confidential
information, Client Data and other sensitive or proprietary information, whether or not marked, designated, or otherwise
identified as “confidential” (collectively, “Confidential Information”). Confidential Information does not include information
that, at the time of disclosure is: (a) in the public domain; (b) known to the receiving Party at the time of disclosure; (c)
rightfully obtained by the receiving Party on a non-confidential basis from a third party; or (d) independently developed by the
receiving Party. The receiving Party shall not disclose the disclosing Party’s Confidential Information to any person or entity,
except to the receiving Party’s employees who have a need to know the Confidential Information for the receiving Party to
exercise its rights or perform its obligations hereunder. Notwithstanding the foregoing, each Party may disclose Confidential
Information to the limited extent required (i) in order to comply with the order of a court or other governmental body, or as
otherwise necessary to comply with applicable law, provided that the Party making the disclosure pursuant to the order shall
first have given written notice to the other Party and made a reasonable effort to obtain a protective order; or (ii) to establish
a Party’s rights under this Agreement, including to make required court filings. On the expiration or termination of the
Agreement, the receiving Party shall promptly return to 4 disclosing Party all copies, whether in written, electronic, or other
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form or media, of the disclosing Party’s Confidential Information, or destroy all such copies and certify in writing to the
disclosing Party that such Confidential Information has been destroyed. Each Party’s obligations of non-disclosure with regard
to Confidential Information are effective as of the Effective Date and will expire five (5) years from the date first disclosed to
the receiving Party; provided, however, with respect to any Confidential Information that constitutes a trade secret under
applicable law, such obligations of non-disclosure will survive the termination or expiration of this Agreement for as long as
such Confidential Information remains subject to trade secret protection under applicable law.

2. Student Data Privacy. Client Data that constitutes student data is also subject to the requirements of Exhibit C, Student Data
Privacy Addendum. In the event of a conflict, Exhibit C controls with respect to student data.

7. Intellectual Property Ownership; Feedback

1. CESA 6 IP. Client acknowledges that, as between Client and CESA 6, CESA 6 owns all right, title, and interest, including all
intellectual property rights, in and to the CESA 6 IP.

2. Client Data. CESA 6 acknowledges that, as between CESA 6 and Client, Client owns all right, title, and interest, including all
intellectual property rights, in and to the Client Data. Client hereby grants to CESA 6 a non-exclusive, royalty-free, worldwide
license to reproduce, distribute, and otherwise use and display the Client Data and perform all acts with respect to
the Client Data as may be necessary for CESA 6 to provide the Services to Client, and a non-exclusive, perpetual, irrevocable,
royalty-free, worldwide license to reproduce, distribute, modify, and otherwise use and display Client Data incorporated
within the Aggregated Statistics, provided such statistics comply with applicable law, and do not enable re-identification.

3. Feedback. If Client or any of its employees or contractors sends or transmits any communications or materials to CESA 6 by
mail, email, telephone, or otherwise, suggesting or recommending changes to the CESA 6 IP, including without limitation, new
features or functionality relating thereto, or any comments, questions, suggestions, or the like (“Feedback”), CESA 6 is free to
use such Feedback. Additionally, Client hereby assigns to CESA 6 on Client’s behalf, and on behalf of its employees,
contractors, and agents, all right, title, and interest in, any ideas, know-how, concepts, techniques, or other intellectual
property rights contained in the Feedback, for any purpose whatsoever. CESA 6 is not required to use any Feedback.

8. Limited Warranty and Warranty Disclaimer

1. CESA 6 warrants that the Services will conform in all material respects to the service levels set forth in Exhibit A when
accessed and used in accordance with the Documentation. THE FOREGOING WARRANTY DOES NOT APPLY, AND CESA
6 STRICTLY DISCLAIMS ALL WARRANTIES, WITH RESPECT TO ANY THIRD-PARTY PRODUCTS.

2. EXCEPT FOR THE LIMITED WARRANTY SET FORTH IN SECTION 8(a), CESA 6 MAKES NO WARRANTY OF ANY KIND THAT
THE CESA 6 IP, OR ANY PRODUCTS OR RESULTS OF THE USE THEREOF, WILL MEET CLIENT'S OR ANY OTHER PERSON’'S
REQUIREMENTS, OPERATE WITHOUT INTERRUPTION, ACHIEVE ANY INTENDED RESULT, BE COMPATIBLE OR WORK WITH ANY
SOFTWARE, SYSTEM, OR OTHER SERVICES, OR BE SECURE, ACCURATE, COMPLETE, FREE OF HARMFUL CODE, OR ERROR
FREE. CESA 6 ALSO SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE, AND NON-INFRINGEMENT, AND ALL WARRANTIES ARISING FROM COURSE OF DEALING, USAGE, OR TRADE
PRACTICE.

9. Indemnification

1. CESA 6 Indemnification. (i) CESA 6 shall indemnify, defend, and hold harmless Client from and against any and all losses,
damages, liabilities, costs (including reasonable attorneys’ fees) (“Losses”) incurred by Client resulting from any third-party
claim, suit, action, or proceeding (“Third-Party Claim”) that the Services, or any use of the Services in accordance with this
Agreement, infringes or misappropriates such third party’s United States intellectual property rights, provided
that Client promptly notifies CESA 6 in writing of such Third-Party Claim, cooperates with CESA 6, and allows CESA 6 sole
authority to control the defense and settlement of such Third-Party Claim. (ii) If a Third Party-Claim is made or appears
possible, Client agrees to permit CESA 6, at CESA 6's sole discretion, to (A) modify or replace the Services, or component or
part thereof, to make it non-infringing, or (B) obtain the right for Client to continue use. If CESA 6 determines that neither
alternative is reasonably available, CESA 6 may terminate this Agreement, in its entirety or with respect to the affected
component or part, effective immediately on written notice to Client. (iii) This Section 9(1) will not apply to the extent that the
alleged infringement arises from: (A) use of the Services in combination with data, software, hardware, equipment, or
technology not provided by CESA 6 or authorized by CESA 6 in writing; (B) modifications to the Services not made by CESA 6;
(C) Client Data; or (D) Third-Party Products.

2. Client Indemnification. Client shall indemnify, hold harmless, and, at CESA 6’s option, defend CESA 6 from and against any
Losses resulting from any Third-Party Claim that the Client Data, or any use of the Client Data in accordance with this
Agreement, infringes or misappropriates such third party’s rights, provided that Client may not settle any Third-Party Claim
against CESA 6 unless CESA 6 consents to such settlement, and further provided that CESA 6 will have the right, at its option,
to defend itself against any such Third-Party Claim or to participate in the defense thereof by counsel of its own choice.

3. Sole Remedy. THIS SECTION 9 SETS FORTH CLIENT’S SOLE REMEDIES AND CESA 6'S SOLE LIABILITY AND OBLIGATION FOR ANY
ACTUAL, THREATENED, OR ALLEGED CLAIMS THAT THE SERVICES INFRINGE, MISAPPROPRIATE, OR OTHERWISE VIOLATE ANY
INTELLECTUAL PROPERTY RIGHTS OF ANY THIRD PARTY.

10. Limitation of Liability
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1. Exclusion of Indirect Damages. IN NO EVENT WILL CESA 6 BE LIABLE UNDER OR IN CONNECTION WITH THIS AGREEMENT
UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT
LIABILITY, AND OTHERWISE, FOR ANY: (a) CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, ENHANCED, OR
PUNITIVE DAMAGES; (b) INCREASED COSTS, DIMINUTION IN VALUE OR LOST BUSINESS, PRODUCTION, REVENUES, OR PROFITS;
(c) LOSS OF GOODWILL OR REPUTATION; (d) USE, INABILITY TO USE, LOSS, INTERRUPTION, DELAY, OR RECOVERY OF ANY
DATA, OR BREACH OF DATA OR SYSTEM SECURITY; OR (e) COST OF REPLACEMENT GOODS OR SERVICES, IN EACH CASE
REGARDLESS OF WHETHER CESA 6 WAS ADVISED OF THE POSSIBILITY OF SUCH LOSSES OR DAMAGES OR SUCH LOSSES OR
DAMAGES WERE OTHERWISE FORESEEABLE.

2. Limitation on Liability. IN NO EVENT WILL CESA 6'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS
AGREEMENT UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE),
STRICT LIABILITY, AND OTHERWISE EXCEED THE TOTAL AMOUNTS PAID TO CESA 6 UNDER THIS AGREEMENT IN THE ONE (1)
YEAR PERIOD PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

1. Term and Termination

1. Term. The initial term of this Agreement begins on the SOW Effective Date outlined in Exhibit A and,
unless terminated earlier pursuant to this Agreement’s express provisions, will continue in effect until the SOW Expiration Date
outlined in Exhibit A (the “Initial Term”). This Agreement will automatically renew for additional successive one (1) year terms
unless earlier terminated pursuant to this Agreement’s express provisions or either Party gives the other Party written notice
of non-renewal at least sixty (60) days prior to the expiration of the then-current term (each a “Renewal Term” and together
with the Initial Term, the “Term”).

2. Termination. In addition to any other express termination right set forth in this Agreement: (i) CESA 6 may terminate this
Agreement, effective on written notice to Client, if Client: (A) fails to pay any amount when due hereunder, and such failure
continues more than five (5) days after CESA 6's delivery of written notice thereof; or (B) breaches any of its obligations
under Section 2(3) or Section 6; (2) either Party may terminate this Agreement, effective on written notice to the other Party,
if the other Party materially breaches this Agreement, and such breach: (A) is incapable of cure; or (B) being capable of cure,
remains uncured thirty (30) days after the non-breaching Party provides the breaching Party with written notice of such
breach; or (iii) either Party may terminate this Agreement, effective immediately upon written notice to the other Party, if the
other Party: (A) becomes insolvent or is generally unable to pay, or fails to pay, its debts as they become due; (B) files or has
filed against it a petition for voluntary or involuntary bankruptcy or otherwise becomes subject, voluntarily or involuntarily, to
any proceeding under any domestic or foreign bankruptcy or insolvency law; (C) makes or seeks to make a general assignment
for the benefit of its creditors; or (D) applies for or has appointed a receiver, trustee, custodian, or similar agent appointed by
order of any court of competent jurisdiction to take charge of or sell any material portion of its property or business.

3. Effect of Expiration or Termination. Upon expiration or earlier termination of this Agreement, Client shall immediately
discontinue use of the CESA 6 IP and, without limiting Client’s obligations under Section 6, Client shall delete, destroy, or
return all copies of the CESA 6 IP and certify in writing to the CESA 6 that the CESA 6 IP has been deleted or destroyed.
No expiration or termination will affect Client’s obligation to pay all Fees that may have become due before such expiration or
termination or entitle Client to any refund.

4. Survival. This Section 11(4) and Sections 1 (Definitions), 5 (Fees and Payment), 6 (Confidential Information), 7 (Intellectual
Property Ownership; Feedback), 8 (Limited Warranty and Warranty Disclaimer), 9 (Indemnification), 10 (Limitation of
Liability), 12 (Insurance) and 13 (Miscellaneous) survive any termination or expiration of this Agreement. No other provisions of
this Agreement survive the expiration or earlier termination of this Agreement.

12. Insurance

During the Term and for a period of one (1) year after expiration or termination of this Agreement for any reason, CESA 6 shall, at its
own expense, maintain and carry insurance in full force and effect with financially sound and reputable insurers, that includes, but is
not limited to: (a) Commercial General Liability with limits no less than $500,000 per occurrence and $1,000,000 in the aggregate,
which policy will include contractual liability coverage insuring the activities of CESA 6 under this Agreement; (b) Worker’s
Compensation with limits no less than the minimum amount required by applicable law; (c) Cyber liability with limits no less than
$1,000,000 per occurrence and $2,000,000 in the aggregate; and (d) Errors and Omissions/Professional Liability with limits no less
than $1,000,000 per occurrence and $2,000,000 in the aggregate. Upon Client’s request, CESA 6 shall provide Client with a
certificate of insurance from CESA 6's insurer evidencing the insurance coverage specified in this Agreement.

13. Miscellaneous

1. Independent Contractors. The parties are independent contractors, and nothing contained in this Agreement shall be construed
as creating any agency, partnership, joint venture, or other form of joint enterprise, employment, or fiduciary relationship between
them. Neither party shall be authorized to contract for or bind the other party in any manner whatsoever.

2. No Publicity. Neither party shall issue or release any announcement, statement, press release, or other publicity or marketing
materials relating to this Agreement, or otherwise use the other party’s trademarks, service marks, trade names, logos, symbols, or
brand names, in each case, without the prior written consent of the other party.

3. Notice. All notices, requests, consents, claims, demands, waivers, and other communications hereunder (each, a “Notice”) shall be
in writing and addressed to the parties at the addresses set forth on the first page of this Agreement. All Notices shall be delivered
by personal delivery, nationally recognized overnight courier (with all fees pre-paid) with a mandatory copy by email.
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4. Entire Agreement; Order of Precedence. This Agreement, together with any other documents incorporated herein by reference
and all related Exhibits, constitutes the sole and entire agreement of the Parties with respect to the subject matter of this
Agreement and supersedes all prior and contemporaneous understandings, agreements, and representations and warranties, both
written and oral, with respect to such subject matter. In the event of any inconsistency between the statements made in the body
of this Agreement, the related Exhibits, and any other documents incorporated herein by reference, the following order of
precedence governs: (i) first, this Agreement, excluding its Exhibits; (ii) second, the Exhibits to this Agreement as of the Effective
Date; and (iii) third, any other documents incorporated herein by reference.

5. Force Majeure. No party shall be liable or responsible to the other party, nor be deemed to have defaulted under or breached this
Agreement, for any failure or delay in fulfilling or performing any term of this Agreement, except for any obligations to make
payments to the other party hereunder, when and to the extent such failure or delay is caused by or results from events outside of
the party’s reasonable control (“Force Majeure Events”), including but not limited to: (a) acts of God; (b) flood, fire, earthquake,
pandemic, epidemic or explosion; (c) war, invasion, hostilities (whether war is declared or not), terrorist threats or acts, riot, or
other civil unrest; (d) government order or law; (e) actions, embargoes, or blockades in effect on or after the date of this
Agreement; (f) action by any governmental authority; and (g) national or regional emergency. The affected party shall resume
performance under this Agreement as soon as reasonably practicable after the Force Majeure Event has been resolved
or terminated.

6. No Third-Party Beneficiaries. This Agreement is for the sole benefit of the parties hereto and their respective successors and
permitted assigns and nothing herein, express or implied, is intended to or shall confer upon any other Person any legal or
equitable right, benefit, or remedy of any nature whatsoever, under or by reason of this Agreement.

7. Amendment and Modification. This Agreement may be amended, modified, or supplemented only by an agreement in writing
signed by each party hereto.

8. Severability. No invalidity, illegality, or unenforceability of any provision herein in any jurisdiction, shall affect any other term or
provision of this Agreement or invalidate or render such provision unenforceable in any other jurisdiction.

9. Assignment. Neither party may assign, transfer, or delegate any or all of its rights or obligations under this Agreement, without
the prior written consent of the other party. No assignment shall relieve the assigning party of any of its obligations hereunder.
Any attempted assignment, transfer, or other conveyance in violation of the foregoing shall be null and void. This Agreement shall
be binding upon and shall inure to the benefit of the parties hereto and their respective successors and permitted assigns.

10. Governing Law; Submission to Jurisdiction. This Agreement is governed by and construed in accordance with the internal laws
of the State of Wisconsin. Any legal suit, action, or proceeding arising out of or related to this Agreement or the licenses granted
hereunder shall be instituted exclusively in the federal courts of the United States for the Eastern District of Wisconsin or the
courts of the State of Wisconsin located in the Winnebago County, and each Party irrevocably submits to the exclusive jurisdiction
of such courts in any such suit, action, or proceeding.

11. Equitable Relief. Each Party acknowledges and agrees that a breach or threatened breach by such Party of any of its obligations
under Section 6 or, in the case of Client, Section 2(3), would cause the other Party irreparable harm for which monetary damages
would not be an adequate remedy and agrees that, in the event of such breach or threatened breach, the other Party will be
entitled to equitable relief, including a restraining order, an injunction, specific performance, and any other relief that may be
available from any court, without any requirement to post a bond or other security, or to prove actual damages or that monetary
damages are not an adequate remedy. Such remedies are not exclusive and are in addition to all other remedies that may be
available at law, in equity, or otherwise.

12. Binding_Effect. By signing below, each Party warrants and represents that the person signing this Agreement on its behalf has
authority to bind that Party and that the Party’s execution of this Agreement is not in violation of any by-law, covenants or other
restriction placed upon them by their respective entities.

13. Counterparts. This Agreement may be executed in counterparts, each of which shall be deemed an original, but all of which
together shall be deemed to be one and the same agreement. A signed copy of this Agreement delivered by e-mail or other means
of electronic transmission shall be deemed to have the same legal effect as delivery of an original signed copy of this Agreement.
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Exhibit A - SERVICES, FEES AND TERMS (Software as a Service Agreement)

Client: School District of Mishicot
Effective Date: 07 /01/2026
Expiration Date: 06 /30 / 2027

A. Description of Services
IEP4Schools

IEP4Schools Special Education Process Management, Access & Tracking Application

Application Access: CESA 6 provides Client with non-transferable right to access and use the IEP4Schools Special
Education Process Management System (the “application”) through its web-based SEEDS User Interface. The application
includes a suite of web-based forms, reports, tools and features aligned to applicable laws, regulations, requirements
and/or best practices for IDEA educational and related service programs for students in the state of Wisconsin.

Client Application Use Responsibilities: Student record maintenance, including transfer students, as required by law.
Client is responsible to ensure the maintenance of pupil records pursuant to all applicable state and federal laws.

Hosting Services & Infrastructure: the service includes fully managed cloud-based hosting of Client’s application and
associated content. CESA 6 is responsible for the provisioning, maintenance, and management of all server
infrastructure, storage, and bandwidth necessary to ensure the availability of Client’s application use within the
contiguous 50 states (US). CESA 6 is primarily a special education form vendor, and is not responsible for record
maintenance.

Features: Client will be able to create, access, track, modify, and complete Individualized Education Plans (IEPs) for
their students using features which currently include, but not limited to:

*  Special education compliance forms 600+ form validations for compliance.

*  Reports aligned with WI state indicators.

*  Auto-filling of repeat student information.

* Integration with DPI WISEdata for required special education data submissions.

* Integration with DPI WISEdata for optional family data updates.

*  Primary account admin have control over user access with granular user permissions.

»  Automatic application upgrades to existing tools, modules, and integrations.

Additional Modules: IEP4Schools offers additional add-on service modules including WISE & TIE Services and On-
demand Training Library.

Standards and Licensure Documentation
* The Following Standards Apply To CESA 6:
» DPI Standards, State Statutes, State Licensing (to the extent it may be applicable), CESA 6 Board Policies

and Procedures, and the Customer’s Policies and Procedures where applicable and not in conflict with
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the CESA 6 Board Policies and Procedures.

* To the extent it may be applicable, CESA 6 is assuming the legal responsibility to confirm that CESA 6
staff and operations are meeting any of the standards for licensing established by the DPI or state law
and requirements, if any, for provision of educational forms and related service programs.

*  The Following Standards Apply To Customer:

« DPI Standards, State Statutes, Customer Policies and Procedures and compliance with the terms and
conditions as a recipient of state and federal monies and CESA’s policies and procedures, where not in
conflict with Customer Policies and Procedures.

* To the extent it may be applicable, Customer as the Local Educational Agency (“LEA”) under the IDEA
and ADA is assuming the legal responsibility to confirm that its staff and operations are meeting any of
the standards of licensing established by the DPI or state law and requirements, if any, for provision of
IDEA educational and related service programs for its students.

* Both parties are responsible for the completion of background checks of their respective employees.

Initial Set Up for IEP4Schools

CESA 6 Responsibilities
*  CESA 6 will assist with the initial configuration of 4Schools Student Services application(s).
» Configuration includes creation of the application account, primary admin user access, and the initial
import, migration and/or build of applicable Client content/data.
» Additional configuration requirements varies per product and will be provided to the Client at the start
of the onboarding process.
*  CESA 6 will provide initial one-time training for 4Schools Student Services administration (primary admin users),
and one-time training for additional application users. Additional trainings are available:
* Added one-to-one or customized training for Client is available at additional cost.
*  Free virtual live trainings for both Admins and Users are offered throughout the year.

Client Responsibilities

*  Client shall identify an individual to serve as Administration (“primary admin user”) for 4Schools Student
Services product(s).

*  Client shall schedule initial Administrator, and User trainings with CESA 6 IEP4Schools onboarding team.

*  Submit required data worksheets for special education data for import at least two (2) weeks before
Administrator training.

* Client is responsible to maintain networks and systems that are able to access 4Schools infrastructure, load
components, and support modern W3C-endorsed technologies. This includes, but is not limited to, client-side
scripting, object storage, single sign-on, HTTPS, TLS, and load assets, dependencies and libraries that are
imperative for the product’s stability and functionality.

*  Furnish training environments for virtual trainings, and environment and equipment for in-person user trainings
if applicable.

ADAA4Schools

Application Access: CESA 6 provides Client with non-transferable right to access and use the ADA4Schools ADA(504)
Process Management System (the “application”) through its web-based ADA User Interface. The application includes a
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suite of web-based forms, reports, tools and features aligned to applicable laws, regulations, requirements and/or best
practices for ADA support plans for education.

Client Application Use Responsibilities: Student record maintenance, including transfer students, as required by law.
Client is responsible to ensure the maintenance of pupil records pursuant to all applicable state and federal laws.

Hosting Services & Infrastructure: the service includes fully managed cloud-based hosting of Client’s application and
associated content. CESA 6 is responsible for the provisioning, maintenance, and management of all server
infrastructure, storage, and bandwidth necessary to ensure the availability of Client’s application use within the
contiguous 50 states (US). CESA 6 is primarily an education form vendor, and is not responsible for record maintenance.

Features: Client will be able to create, access, modify, and complete 504 evaluations and plans for their students using
features which currently include, but not limited to:

*  ADA compliant forms.

*  Reports for monitoring and system management.

*  Auto-filling of repeat student information.

*  Primary account admin have control over user access with granular user permissions.

»  Automatic application upgrades to existing tools, modules, and integrations.

Standards and Licensure Documentation

* The Following Standards Apply To CESA 6:

* Federal Statutes, State Licensing (to the extent it may be applicable), CESA 6 Board Policies and
Procedures, and the Customer’s Policies and Procedures where applicable and not in conflict with the
CESA 6 Board Policies and Procedures.

* To the extent it may be applicable, CESA 6 is assuming the legal responsibility to confirm that CESA 6
staff and operations are meeting any of the standards for licensing established by the DPI or state law
and requirements, if any, for provision of educational forms and related service programs.

* The Following Standards Apply To Client:

*  Federal Statutes, Customer Policies and Procedures and compliance with the terms and conditions as a
recipient of state and federal monies and CESA’s policies and procedures, where not in conflict with
Customer Policies and Procedures.

* To the extent it may be applicable, Customer as the Local Educational Agency (“LEA”) under the ADA is
assuming the legal responsibility to confirm that its staff and operations are meeting any of the
standards of licensing established by the DPI or state law and requirements, if any, for provision of ADA
evaluations and planning for its students.

*  Both parties are responsible for the completion of background checks of their respective

CESA 6 Responsibilities
*  CESA 6 will assist with the initial configuration of 4Schools Student Services application(s).
+ Configuration includes creation of the application account, primary admin user access, and the initial
import, migration and/or build of applicable Client content/data.
» Additional configuration requirements vary per product and will be provided to the Client at the start of
the onboarding process.
*  CESA 6 will provide initial on-demand, video training for all system users. Additional trainings are available:
* Added one-to-one or customized training fogflient is available at additional cost.

Document Ref: SCHHB-K2FBT-HJREC-CBUWX Page 9 of 14



Agreement: 60260122231

*  Free virtual live trainings for both Admins and Users are offered throughout the year.

Client Responsibilities
*  Client shall identify an individual to serve as Administration (“primary admin user”) for 4Schools Student
Services product(s).
*  Client shall distribute training materials to all system users.
* Import or manually enter initial student data into the system using the provided support videos for reference.
* Have technology staff assure that all necessary firewalls are open and District/School filters will not block
transactions.
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B. Third Party Products:
NA

C. Fees and Payment Schedule

All costs listed below are based on the scope and assumptions included in this agreement.

Name Price QTY Subtotal
IEP4Schools Annual - Renewal $3,349.70 1 $3,349.70
ADA4Schools Annual - Renewal $2,008.35 1 $2,008.35

Total $5,358.05

CESA 6 will issue a single invoice for the services described in this Exhibit. The invoice will be generated on the Effective Date and will

reflect the total fee for the services outlined herein.

Unless otherwise stated in this Exhibit, payment is due within thirty (30) days of the invoice date. Any late payments will be subject to the

terms and conditions outlined in the Software as a Service Agreement governing this Exhibit.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the Effective Date.

Erin Calvin 05/27 /2026
Signature Date
Erin Calvin Executive Director, Operational Solutions

Name

School District of Mishicot

Title

Kari Stryhu

06 /01 /2026

Signature Date
Kari Stryhn Director of Pupil Services
Name Title
53

Document Ref: SCHHB-K2FBT-HJREC-CBUWX

Page 11 of 14



Agreement: 60260122231

Exhibit B - SERVICE LEVELS AND SUPPORT

Client Success Services & Support

CESA 6 Responsibilities

CESA 6 provides unlimited Level 2 and Level 3 technical support to designated Primary Admins. To ensure the highest level of accuracy
and technical resolution, support is delivered through our Integrated Support Suite:

e 4Schools Help Centers: 24/7 access to an extensive library of on-demand video learning, technical specifications, and step-by-
step user guides for each of our products at https://4schools.net/about/support.cfm.

* Integrated Ticketing & Email: Direct access to our client success and technical teams through our help center ticket system,
chat bot request, or via email to support@4schools.net. All queries are logged, tracked, and escalated with full history for the
Client.

e Live Interactive Chat: For real-time assistance, live chat is available on business days between 8:30 am and 3:30 pm CST. This
platform allows for seamless technical hand-offs, file sharing, and rapid troubleshooting directly within the 4Schools interface.

e Service Standards: Tickets submitted via the Help Centers, email, or chat are prioritized for the same business day response if
received before 3:30 pm CST. Requests received after this time will be replied to the next business day.

*  24/7 Al Powered Knowledge Concierge: To ensure support is available whenever you are working, our Help Center features
an intelligent Chat Bot available 24/7. This system provides instant self-service by indexing our entire library of on-demand
videos and user guides, delivering the exact documentation or "how-to" article needed to resolve inquiries in real-time.

*  Monthly Engagement Events: 4Schools hosts monthly live learning virtual events. These sessions offer a collaborative
environment for deep dives into new features and direct engagement with the 4Schools team. The schedule can be found at
www.4schools.net/learning/.

Support Standards and Priority Matrix

CESA 6 categorizes support requests to ensure critical issues are addressed with the highest priority.

Priority Level Definition Response Time
(within Standard Hours)

Priority 1 Critical fault, software has completely failed 2 Hours

Priority 2 Less Critical fault, software is working but at a reduced 8 Hours
performance level

Priority 3 Issue affecting individual users or non-critical fault 8 Hours

e Standard Support Hours: 8:00 am - 4:30 pm Central Time, Monday through Friday.

e Emergency After-Hours Support: Priority 1 Critical issues only will be addressed outside of standard hours with a 2 hour response
time.

e Holiday & Weekend Coverage: Standard support is not available on weekends or public holidays. CESA 6 provides notice of
scheduled office closures a minimum of two (2) weeks in advance.

Scheduled Maintenance & Service Windows: CESA 6 reserves the right to perform routine system maintenance and infrastructure
upgrades to ensure platform stability.
e Standard Maintenance Window: Routine updates are scheduled between 12:00 am and 4:00 am CT to minimize impact on Client
operations.
*  Planned Service Outages: For maintenance requiring downtime outside of the standard window, CESA 6 will provide a minimum of
forty-eight (48) hours advance notice.
¢ Client Notification: All maintenance notices and scheduled outage alerts are published directly on the Admin User Interface home
message boards. It is the responsibility of the Primary Admin to monitor these communications.
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Client Responsibilities

The Client serves as the primary authority and manager of their digital environment. To ensure system security, data integrity, and
optimal user success, the Client is responsible for the following:

¢ Internal Level 1 Support: The Client is responsible for providing the first line of support to their internal end-users. This includes
answering basic "how-to" questions and triaging internal requests before escalating technical issues to CESA 6.

e Designated Support Contacts: Client shall appoint Primary Administrative Users ("Primary Admins") to act as the sole
authorized liaisons for CESA 6 Level 2 and Level 3 support. Primary Admins are expected to maintain proficiency in the 4Schools
applications by leveraging the Help Center and attending ongoing training sessions.

e User Lifecycle & Permission Management: Client is responsible for the creation, maintenance, and deactivation of all user
accounts. This includes managing granular permission levels to ensure system security and maintaining strict confidentiality of
data pursuant to state and federal laws (including FERPA/HIPAA where applicable).

e Security & Incident Reporting: Client must immediately notify CESA 6 upon discovery of any compromised user credentials or
potential security breaches. Client is responsible for providing detailed documentation and follow-up information necessary for
CESA 6 to investigate and resolve system issues.

¢ Technical & IT Collaboration: Client shall provide CESA 6 with direct access to the organization’s Information Technology (IT)
staff when necessary to resolve local network constraints, white-listing requirements, or DNS/technical performance issues.

*  ADA Title Il Content Compliance: While CESA 6 provides the accessible architectural framework (WCAG 2.1 Level AA), the
Client is solely responsible for the accessibility of all hosted content. This includes the regular monitoring, auditing, and
remediation of text, PDFs, and multimedia to ensure continuous compliance with federal regulatory standards.
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EXHIBIT C - STUDENT DATA PRIVACY ADDENDUM

This Student Data Privacy Addendum (“Addendum”) is entered into by and between Cooperative Educational Service Agency 6, a
Wisconsin cooperative educational service agency (“CESA 6”), and Client. This Addendum is incorporated into and made part of the
Subscription Agreement or Services Agreement (“Agreement”) governing Client’s use of CESA 6's services (“Services”). In the event of any

conflict between this Addendum and the Agreement, this Addendum shall control with respect to Student Data.

1. Definitions. For purposes of this Addendum, “Student Data” means any data, whether maintained electronically or otherwise, that is
directly related to an identifiable student and that is provided by Client to CESA 6, accessed by CESA 6, or created, derived, or maintained
by CESA 6 through Client’s use of the Services. Student Data includes “education records” as that term is defined under the Family
Educational Rights and Privacy Act, 20 U.S.C. § 1232g (“FERPA”). “Authorized Users” means employees, agents, or contractors of CESA 6 who
have a legitimate need to access Student Data in order to provide the Services. “CESA 6 Clients” means schools, school districts or other
local educational agencies that receive services from CESA 6.

2. FERPA Compliance and School Official Status. CESA 6 acknowledges that, with respect to Student Data, it is acting as a “school official”
with a legitimate educational interest for purposes of FERPA. CESA 6 shall perform the Services under the direct control of the Client with
respect to the use, maintenance, and protection of Student Data and shall comply with all applicable requirements of FERPA and Wisconsin
law governing the privacy, confidentiality, and security of Student Data.

3. Permitted Use of Student Data. CESA 6 shall use Student Data solely for the purpose of providing, maintaining, supporting, and
improving the Services for the Client and other CESA 6 Clients, as expressly authorized by the Agreement and this Addendum. CESA 6 shall
not use Student Data for advertising, marketing, or commercial solicitation, shall not sell, rent, or trade Student Data, and shall not use
Student Data to develop or improve products or services outside the scope of the Services.

4, Disclosure and Re-Disclosure of Student Data. CESA 6 shall not disclose or re-disclose Student Data to any third party except to
subcontractors or service providers engaged solely to support the Services, provided that such subcontractors are bound by written
agreements imposing privacy and security obligations no less protective than those set forth in this Addendum. Student Data may also
be disclosed if required by law, in which case CESA 6 shall provide prompt written notice to the Client unless legally prohibited from doing
so. CESA 6 shall remain fully responsible for the acts and omissions of its subcontractors with respect to Student Data.

5. Data Security. CESA 6 shall implement and maintain reasonable administrative, technical, and physical safeguards designed to protect
Student Data from unauthorized access, disclosure, alteration, or destruction. Such safeguards shall be appropriate to the nature of the
Services and the sensitivity of the Student Data and shall include controls to ensure that access to Student Data is limited to Authorized
Users with a legitimate educational interest.

6. Data Breach Notification. CESA 6 shall notify the Client without unreasonable delay, and in no event later than seventy-two (72) hours
after discovery, of any confirmed unauthorized access, disclosure, or breach involving Student Data. The notification shall include, to the
extent information is known at the time, a description of the incident, the categories of Student Data affected, and the corrective actions
taken or planned by CESA 6.

7. Data Hosting_Location. CESA 6 shall host and store Student Data exclusively within data centers located in the United States. Student
Data shall not be transferred, stored, or processed outside of the United States without the Client’s prior written consent, except where
such transfer is required by law.

8. Aggregation of Member Client Data. CESA 6 may aggregate Student Data across multiple CESA 6 Clients solely for purposes related to
providing the Services, generating reports or analytics that support educational, operational, or programmatic improvement, and improving
the quality, functionality, and effectiveness of the Services. Any aggregated data shall be de-identified or presented in a manner that does
not reasonably permit identification of individual students, except where identifiable data is necessary to provide Services to the
originating Client. Aggregated or de-identified data shall not be used for advertising, marketing, or other commercial purposes.

9. Data Retention, Return, and Destruction. Upon termination or expiration of the Agreement, and at the Client’s direction, CESA 6 shall
either return Student Data to the Client in a commercially reasonable format or securely destroy the Student Data and provide written
certification of destruction, unless retention of the Student Data is required by law or otherwise authorized in writing by the Client.

10. Cooperation with Client Obligations. CESA 6 shall reasonably cooperate with the Client to enable the Client to comply with its
obligations under FERPA and applicable law. Such cooperation includes assistance with responding to requests to inspect, review, or
amend education records, participation in audits or investigations relating to Student Data, and support for data privacy or security
compliance reviews.

11. Ownership of Student Data. All Student Data shall remain the exclusive property of the Client. No rights or licenses to Student Data are
granted to CESA 6 except as necessary to provide the Services in accordance with the Agreement and this Addendum.

12. Survival. CESA 6's obligations concerning the confidentiality, security, permitted use, and protection of Student Data shall survive
termination or expiration of the Agreement.

13. Governing_Law. This Addendum shall be governed by and construed in accordance with the laws of the State of Wisconsin, without
regard to its conflict of law principles.
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PROPOSAL FOR OVERNIGHT/EXTENDED STUDENT TRIPS

Type of Trip: National FFA Convention
Proposed Departure Date: 10/20/26 Return Date: 10/23/26

Proposer: Jamie Propson Position: FFA Advisor
Date which response is needed: ASAP Proposal Date: 7/7/26
A. Purpose

1) What is the major place to be visited or event to be attended?
i. The major place to be visited is the National FFA Convention in Indianapolis, IN.
2) How is the trip related to the educational program of the district?

i. This trip relates to the educational program of the district in many ways. The
experience will help students receive a quality well rounded education in a new
environment. The convention is an expansion to our classroom and FFA work in
leadership and career development. While on the trip students will attend
Nationally renowned workshops, speakers and tours, which will help prepare
students for college and career readiness. This will continue to strengthen the
individual students and our district's capacity to work together for the success of
all.

3) In what ways will the students benefit?

i. Students will benefit by new exposure to different educational programs that we
may not see here in Mishicot. Students will attend a career expo with thousands
of colleges and businesses from across the nation to network with. At the
convention, they will have the opportunity to network with 65,000 other FFA
members from across the US as well as 50 other students from Northeast WI
who we will ride down with. This will help students develop interpersonal 21st
century skills. Students will be able to demonstrate the depth of the FFA and
agricultural industry as well as their own personal leadership potential.

4) In what ways will the district benefit?

i. The district will benefit by having seven further engaged students who ignite a
new passion into our district with their newfound excitement for learning and
leadership. Everything at the convention conveys the importance of math,
science and effective written/oral communication. Students will be able to bring
back ideas and experiences to our community and develop their leadership in
our school and community.

5) How will the trip be evaluated to determine the extent to which these benefits were
realized?

i. Students are required to present their experience once we return back home.
They are also encouraged to journal and self reflect on the experience while it is
occurring. We will debrief nightly as a group on the day's experiences. Students
will also be challenged to get 52 signatures in their convention guidebook (from
the 50 states, Virgin Islands and Puerto Rico where FFA is located) which
encourages networking with fellow peers from across the US in a controlled and
safe atmosphere. Each signature should be accompanied with a conversation to
explore agriculture, education or life from that peers perspective.

58



2340 F5

B. Students and Staff

1)

2)

3)

4)

5)

6)

7)

8)

9)

Which students, (grade, class or organization) will be going?

i. FFA Members must apply to go on the trip and showcase permission from their
respective teachers. Applications are due mid-September, upon selection we
will provide a list of those selected to attend to staff.

How many students in total?

i. Up to eight students in total will be attending, unless other chapters are not able

to fill their seats are strong Mishicot chapter would be able to take more.
How many students are currently experiencing academic problems?

i. No students are currently experiencing academic problems as school has not
started. Students will need to gain teacher permission to apply to attend the
trip. Students who are failing classes or are academically ineligible will not be
allowed to attend.

Which staff member will be in charge?

i. Katie Koeppel, FFA Advisor will be in charge with those traveling with the bus.
What previous experience has the staff member had in conducting overnight and
extended field trips?

i. Katie has many experiences with chaperoning, coordinating, and planning trips;
including overnight trips for the district with 4 years of experience advising FFA
events.

What other staff members will be going?

i. None
How many chaperones, in addition to staff members will be going?

i. Mishicot attends the National FFA Convention in coordination with six other
local schools (Howards Grove, Sheboygan Falls, Kiel, Kewaunee, Brillion, and
Valders) their FFA advisors will also be chaperoning and we work as a team to
work with all students from all seven chapters.

What are their names and affiliations with the students?

i. The advisors from local schools include: Emerald Newberg, Megan Hand, Jeff
Griffy, Makayla Malone, Ericka Eickert, and Sarah Calaway - they are affiliated
with students through their teaching status in their local districts. They also
work with our students in a variety of FFA settings and Fairs as the agricultural
industry is extremely close knit.

How many school days will be missed?

i. Unfortunately, four days will be missed this year as the convention doesn’t line
up with our Fall Break the way it has the last few years. All students will be held
responsible for the work missed and encouraged to do as much in advance as
possible.

10) How will teachers be advised in advance that students will be out of school?

i. Teachers will be advised in advance that students will be out of school due to the
excused absence forms that students will have signed off upon by teachers.
Students will also be in verbal contact with teachers as the date approaches.

C. School Work

1)

How will missed work be made up?
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i. ALL missing work will be made up prior to departure or within a timely fashion
upon return in coordination with each teacher request.
What special assistance will be provided to students with academic problems?
i. Students will be encouraged to utilize SNAP and after school opportunities if
academic problems occur. Mrs. Propson and Ms. Koeppel are available after school
extra hours on Monday nights for FFA Worknights.

D. Itinerary

1)
2)
3)

4)

5)

6)

7)

What is the destination?

i. Our destination for this trip is Indianapolis, IN.

What will the mode of transportation be? What liability insurance does the carrier
have?

The mode of transportation is a coach bus service that carries accidental coverage
insurance.

Where will be group be housed and fed?

i. The group will be housed at the Days Inn 151 Frontage Road, Lafayette, IN and
Days Inn 3910 Payne Branch Road, Indianapolis, IN. Complete itinerary shared
upon request. Other meals will be a combination of enroute stops (fast
food/buffet —-covered by chapter), awards meal functions at convention and
restaurants in the area.

What enroute or supplementary activities are planned?

i. Four to six supplemental agricultural business tours are planned as well as
workshops, motor speedway tour, speakers, college tour, etc.

What arrangements have been made for dealing with emergency situations?

i. All proper paperwork will be filled to handle any emergency situation and in the
chaperone's possession at all times.

If tour guides are involved, what liability insurance do they carry?

i. No tour guides will be used.

E. Finances

1)

2)

3)

4)

5)

What is the estimated total cost per student?
i. The total estimated cost of the trip per student is $600.
What is the source of funds?

i. 1/3 of the cost ($200) is covered by the FFA, 1/3 of the cost ($200) is covered by
the FFA Alumni, 1/3 of the cost ($200) is covered by the student. Fruit sale sales
money can be used to offset trip costs. The FFA Alumni has provided additional
funding in the past for students who need additional assistance.

How will the funds be collected and safeguarded?

i. Funds will be checks made out to Mishicot FFA and deposited into the school
account the same day of collection.

How will any shortfall be made up or excess funds be used?

i. Because we already know the cost of the trip there will not be a shortfall or
excess. Any student unable to make up their portion (one third of trip cost) can
seek additional help from the FFA Alumni. The FFA Alumni and FFA accounts
are in good standing to cover their portions of trip costs.

What provision has been made for students who are financially unable to pay any
necessary costs?

60



2340 F5

i. The FFA Alumni has provided additional funding for students who need
additional assistance in the past and is financially standing to do so again.

F. Communications
1) How will I communicate to parents prior to, during and after the trip?
i. Students will be encouraged to call home and check in with parents during the
trip. The increase in technology and social media has made this very easy to do.
A parent informational letter with chaperone contact information will be sent to
parents prior to the trip. Upon arrival home parents will be invited to attend the
FFA Alumni meeting for a trip recap presentation. We will utilize social media
such as Facebook with email to provide updates throughout the experience.
2) List telephone numbers at destination and where the group will be housed.
i. Days Inn 151 Frontage Road, Lafayette, IN
ii. Phone: 765-746-7048
iii. Days Inn 3910 Payne Branch Road, Indianapolis, IN
iv. Phone: 317-643-7001

3) What information will be provided to the media and community?

i. We will utilize social media such as Facebook along with email to provide
updates throughout the experience. All community members are invited to
attend the FFA or FFA Alumni meeting to see the students convention recap
presentation.

*] Katie Koeppel approve the below typed name as my electronic signature

Katie Koeppel 7/7/26

Signature of Requestor Date
Approved:

Principal Date

Board of Education Date
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of WMISHICo,.

660 Washington Street » P.O.Box 280
Mishicot, Wisconsin 54228

Phone: (920) 755-4633

Fax: (920) 755-4068

abutler@mishicot.k12.wi.us

4eMO0L Ois,

Aaron Butler - Director of Maintenance

7/13/2026
Dear Waste Management,

On behalf of the School District of Mishicot, | am pleased to inform you that your submitted
service agreement bid for the 2026—2029 contract period has been accepted by the Board of
Education at its meeting held on 7/13/2026.

Your company has been awarded the bid for the provision of waste disposal in accordance with
the specifications and pricing outlined in your proposal dated 6/1/2026.

We appreciate your partnership and look forward to working with you throughout the contract
term. Please coordinate with Aaron Butler - Director of Maintenance, regarding delivery
schedules, invoicing procedures, and any additional documentation required prior to the start of
service.

If you have any questions, please feel free to contact me at 920-755-4633
Thank you for your continued service and support.
Sincerely,

Allison Butler
Admin Assistant
School District of Mishicot
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Vendor Name Year Price

Waste Management 1 $606.62
Waste Management 2 $636.95
Waste Management 3 $668.80
$1,912.37

GFL $635.00
GFL 2 $654.05
GFL $673.67
$1,962.72
Waste Management Savings $50.35|

1 $28.38

2 $17.10

3 $4.87

** Aaron Butler recommends keeping our standing
relationship with Waste Management. There is a slight cost
savings over three years but also, we have had good a
good business relationship with them and no complaints of

service.
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SCHOOL DISTRICT OF
A MisHICOT )

Book Policy Manual

Section 3. Ready for Policy Committee Review
Title Copy of ORIENTATION

Code po0142.7 *

Status

Adopted March 12, 2007

Last Revised May 14, 2018

0142.7 - ORIENTATION
The Board believes that the preparation of each Board member for the performance of Board duties is essential to the
effective functioning of the Board. The Board shall encourage each new Board member to understand the functions of the
Board, acquire knowledge of matters related to the operation of the District, and learn Board procedures. Accordingly, the
Board shall give to each new Board member no later than histherthe new member's first regular meeting as a Board
member for kistrertheir use and possession during the term on the Board the following items:

A. access to the Board policy manual

B. a copy of each current employee handbooks(s)

C. the current budget statement and related fiscal materials

D. (X-) District Administrator's contract, evaluation process/forms, and other pertinent employment documents

E. (-X) review of any pending District litigation

F. () review of student achievement data and trends

G. (X)) review of Board responsibilities and committees

H. (X ) ——— —WASB Login Access [other materials]

Each new Board member shall be invited to meet with the Board President, the District Administrator, and/or the Business
Manager to discuss Board functions, policies, and procedures.

The Board shall encourage the attendance of each new Board member at orientation and training meetings.

Revised 7/23/14
Revised 8/24/15

© Neola 201825
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SCHOOL DISTRICT OF

“’%MISHICOT

Book Policy Manual

Section 3. Ready for Policy Committee Review
Title Copy of MEETINGS

Code po0164 *

Status

Adopted July 22, 2024

0164 - MEETINGS
Regular Meetings

The Board shall hold a meeting at least once each month on a date and at a time and place determined annually by a
resolution of the Board.

Change of Regular Meetings

If the Board adopts a resolution changing the date, time, or place of a regularly scheduled meeting, the meeting notice
shall state the date, time, place, and subject matter of the rescheduled meeting, as well as the name and address of the
District. Said notice shall be posted at such places as the Board may determine. Meeting notices of scheduled Board
meetings shall be posted in accordance with State law. (See also Policy 0166 - Agenda)

Special Meetings

A special meeting of the Board shall be held upon the written request of any Board member provided there is compliance
with the following notice provisions and State law.

The School District Clerk or, in the School District Clerk's absence, the President shall fix a reasonable date, time, and place
for the meeting. The School District Clerk or, in the School District Clerk's absence, the President shall notify each Board
member of the date, time, and place of the meeting, in a manner likely to give the Board member notice of the meeting, at
least twenty-four (24) hours before the meeting. If the School District Clerk or, in the School District Clerk's absence, the
President determines that providing notice at least twenty-four (24) hours before a special Board meeting is, for good
cause, shown by the School District Clerk or President, impossible or impractical, the School District Clerk or President may
notify each Board member of the date, time, and place of the meeting less than twenty-four (24) hours, but not less than
two (2) hours, before the meeting. A notice of any special meeting shall be posted at least twenty-four (24) hours before
said special meeting at the District office and such other places as the Board may determine unless, for good cause, such
notice is impossible or impracticable, but in no case may the notice be less than two (2) hours in advance of the meeting.

A special meeting may be held without prior notice if all Board members are present and consent, or if each member
consents in writing even if the Board member does not attend, provided appropriate notice is provided as defined under
Chapter 19.

The District Administrator and those administrators directed by the District Administrator shall attend all meetings, when
feasible. Administrative participation shall be by professional counsel, guidance, and recommendation - as distinct from
deliberation, debate, and voting of Board members.

Notice of Meetings
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Public notice of all Board meetings, shall be given pursuant to statute. Such notice shall be given, without cost, to any news
media which submits a written request for meeting notices and to a news medium likely to give notice in the District's
geographic area. In addition, such notice shall be made public in at least one (1) of the following ways:

A. posting the notice in at least three (3) public places likely to give notice to persons affected;

B. posting the notice in at least one (1) public place likely to give notice to persons affected and on the governmental
body's website; or

C. by paid publication in a news medium likely to give notice to persons affected.

The notice shall list the date, time, place, and subject matter of each regularly scheduled meeting of the Board, including
subjects intended for the consideration at any closed session, in the form which is reasonably likely to inform members of
the public and the news media. To assure that notice of a meeting is specific enough to apprise the public of the purpose of
the meeting, the following factors shall be considered: (1) the time and effort required to provide detailed notice; (2) the
level of public interest in the particular subject; and (3) whether the meeting will involve routine or novel issues. The notice
shall contain the name and address of the District and its telephone number. The notice shall be given at least twenty-four
(24) hours prior to the meeting unless for good cause such notice is impossible or impractical, but in no case may the
notice be less than two (2) hours in advance of the meeting.

The notice shall also contain the following statement:
"Upon request to the District Administrator, submitted twenty-four (24) hours in advance, the District shall make
reasonable accommodation including the provision of informational material in an alternative format for a disabled
person to be able to attend this meeting."

Cancellation of Meetings

If a regularly scheduled and legally noticed meeting needs to be canceled (e.g., inclement weather, electrical outage,

broken water pipe, lack of quorum, etc.), the Board President or designee shall have the authority to cancel or reschedule

the meeting. To the extent practical, a notice of cancellation should be provided, similar to the notice of the meeting.

Virtual Participation in Meetings

[DRAFTING NOTE: Choose one or both of the options below.]

[Option 1]

[ 1 YrtessGenerally, the Board does not allow virtual participation, unless otherwise determined by the ( ) Board, ( ), Board
President, [END OF OPTION] or due to an order by an authorized authority preventing in-person attendance at a
meeting.; Board members are expected to attend meetings in person at the location set by the Board for the meeting.

[OPTION 2]

X A Board member may attend virtually in instances where a member is unable to attend in person (-X) due to a scheduled
absence from the District or due to an illness or a physical restriction preventing attendance [END OF OPTION]. The
Board member is responsible for making advance arrangements with the District administration to facilitate participation in
the meeting. Remote access during quasi-judicial functions (e.g., termination hearings, expulsions) may be permitted after
consultation with legal counsel.

[END OF OPTIONS]

[DRAFTING NOTE: This option may be selected if one of the options above is selected.]
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-X A Board member may only attend closed session portions of meetings in person ( X ) unless the Board member verbally
represents that they are alone and their physical location is secure from any third parties overhearing the proceedings in
closed session [END OF OPTION]. [DRAFTING NOTE: Take this option only if you took Option 1 above.] (

) Remote access during quasi-judicial functions (e.g., termination hearings, expulsions) may be permitted after consultation
with legal counsel.[END OF OPTION] [END OF OPTIONAL PARAGRAPH]

[DRAFTING NOTE: If considering prohibiting closed session virtual attendance while allowing open session
virtual attendance, consultation with District legal counsel is recommended.]

Any Board member attending a meeting remotely may vote in accordance with Bylaw 0167.1 - Voting.

Board members are not provided with technology to facilitate remote Board attendance unless the Board authorizes such
expenditure.

[END OF OPTION]

Any Board member attending a meeting or who intended to attend a meeting remotely but is unable to attend or unable to
maintain attendance due to technological complications, such as a poor connection or other equipment failures, will be
considered absent for all or part of the meeting. The meeting may continue in the member’s absence provided that a
quorum is still present.

© Neola 2024

Legal 19.84, Wis. Stats.
120.11, Wis. Stats.
985.05(3), Wis. Stats.
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SCHOOL DISTRICT OF
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Book Policy Manual

Section 3. Ready for Policy Committee Review
Title Copy of CONSENT AGENDA

Code po0166.1 *

Status

Adopted November 14, 2016

0166.1 - CONSENT AGENDA
The Board of Education shall use a consent agenda to keep routine matters within a reasonable time frame.

The following routine business items may be included in a single resolution for consideration by the Board-:

A. (X ) minutes of prior Board meetings;

B. ( X) reports of Board committee meetings;

C. ( X) bills for payment;

D. (X ) acceptance of bids;

E. kirirg( ) employment of personnel;

F. ( X) resolutions that require annual adoption, such as bank signatories, Wisconsin High School Athletic Association
membership, etc.;

G. () resignations and leaves;

H. () gifts, grants, and donations;

I. () revisions to handbooks (e.g., student, staff, athletic/activities code);

J. () revisions or deletions of existing bylaws/policies; [Drafting Note: This should not be included if two
readings have been selected by the Board in Policy 0131.1 - Bylaws and Policies.]

K. () other routine items as presented by the District Administrator.

L.()
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A member of the Board may request any item to be removed from the consent resolution and defer it for a specific action
and more discussion. No vote of the Board will be required to remove an item from the consent agenda. A single member's
request shall cause it to be relocated as an action item eligible for discussion. Any item on the consent agenda may be
removed and discussed as a nonaction item or be deferred for further study and discussion at a subsequent Board meeting
if the District Administrator or any Board member thinks the item requires further discussion.

© Neola 201625
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Book Policy Manual

Section 3. Ready for Policy Committee Review
Title Copy of ANNUAL REPORT

Code po0174.1 *

Status

Adopted March 12, 2007

0174.1 - ANNUAL REPORT

The Board Clerk, or an Administrator if authorized in accordance with () Bylaw 0152 - Officers ( X) Board action [END OF
OPTIONS], shall file with the Department of Public Instruction (DPI) (publish) an annual District report by September 1st

in the format prescribed by the Bepartment-ofPubliectastruetionDPI as required by law.

120.18, Wis. Stats.

© Neola 2015-24
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Title Copy of ETHICS AND CONFLICT OF INTEREST
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Adopted March 12, 2007

Last Revised April 25, 2022

1130 - ETHICS AND CONFLICT OF INTEREST

The proper performance of school business is dependent upon the maintenance of unusually high standards of honesty,
integrity, impartiality, and professional conduct by Board members, and the District’s administrative employees, officers,
and agents, and is essential to the Board’s commitment to earn and keep the public’s confidence in the School District.

For these reasons, the Board adopts the following guidelines that are designed to avoid the occurrence or appearance of
any conflicts of interest. These guidelines apply to all administrative employees, officers, and agents, including members of
the Board. These guidelines are not intended to be all-inclusive, nor to substitute for good judgment on the part of all
administrative employees, officers, and agents. Administrative employees are expected to perform their duties in an ethical
manner and free from an actual conflict of interest or from situations that create the appearance of a conflict of interest, in
a manner consistent with 19.59, Wis. Stats. The Board's interest in enforcing this policy is to assure that the decisions and
actions of public employees retain the public's trust. Therefore, even a conflict relationship that can be viewed as beneficial
to the District or that was intended to be beneficial to the District, may still be a violation of this policy.

A. No administrative employee, officer, or agent shall engage in or have a personal or financial or other interest,
directly or indirectly, in any activity that conflicts or raises a reasonable question of conflict with kisther the
employee's, officer's, or agent's duties and responsibilities in the school system. Specifically, administrative
employees must perform their duties in @ manner that does not violate criminal conflict of interest laws pursuant to
946.13, Wis. Stats. by having a private pecuniary interest in an amount that exceeds $15,000, but also lesser
valued conflicts that nonetheless create the appearance of using one's public position to secure a private pecuniary
interest and/or benefit.

Administrative employees shall not directly supervise a relative employed by the District or employed in a position
contracted for by the District.

C. Administrative employees, officers, and agents shall not engage in business, private practice of their profession, the
rendering of services, or anything of substantial value or the sale of goods of any type where advantage is taken of
any professional relationship they may have with any employee, student, client, or parents of such students or
clients in the course of their employment or professional relationship with the School District.

Included, by way of illustration rather than limitation are the following:

1. the provision of any private lessons or services for a fee, unless the provision of services is arranged outside
of school and is separate from, and in addition to, regular support provided to students as part of the
administrator's regular duties or the service is rpgt provided to students enrolled in one or more class with an
administrative staff member;



2. soliciting on school premises or under circumstances which are coercive for the private sale of goods or
services to students or other employees;

3. the use, sale, or improper divulging of any privileged information threugh-histheraceessto-Sehool Distriet
feeerds; about a student or client;-gatred granted in the course of the administrative-employee's, officer’s, or
agent’s employment or professional relationship with the School District through their access to School
District records;

4. the referral of any student or client for lessons or services to any private business or professional practitioner
if there is any expectation of reciprocal referrals, sharing of fees, or other remuneration for such referrals;

5. the requirement of employees, students or clients to purchase any private goods or services provided by an
administrative employee, officer or agent or any business or professional practitioner with whom any
employee, officer or agent has a financial or other relationship, as a condition of receiving any grades,
credits, promotions, approvals, or recommendations.

D. Should exceptions to this policy be necessary in order to provide mandatory services to students or clients of the
School District, all such exceptions will be made known to the administrative employee's supervisor and will be
disclosed to the District Administrator before entering into any private relationship.

E. Administrative employees, officers, and agents shall not make use of materials, equipment, or facilities of the School
District for their own personal financial gain or business interest. Examples would be the use of facilities before,
during, or after regular business hours for service to private practice clients, or the checking out of items from an
instructional materials center for private practice.

3 a - 3 -Administrative employees,
officers, and agents shall not participate in the selection, award, and administration of any contract to an entity in
which they have a pecuniary interest or from which they derive a profit, or in which a dependent of the employee
has a pecuniary interest or from which the dependent derives a profit. "Dependent" includes the employee’s spouse;
unemancipated child, stepchild, or adopted child under the age of eighteen (18); or individual for whom the
employee provides more than one-half (1/2) of the individual’s support during a year. A "pecuniary interest" means
an interest in a contract or purchase that will result or is intended to result in an ascertainable increase in the
income or net worth of the employee or the employee’s dependent who is under the direct or indirect administrative
control of the professional employee or who receives a contract or purchase order that is reviewed, approved, or
directly or indirectly administered by the employee.

Administrative employees, officers, and agents may not solicit or accept gratuities, favors, or anything of monetary
value from contractors or parties to subcontracts.

However, pursuant to Federal rules, the School District has set standards for when an administrative employee,
officer, or agent may accept a gift of an unsolicited item of nominal value. For purposes of this section, "nominal
value" means that the gift has a monetary value of $25 or less.

G. Administrative employees, officers, and agents must disclose any potential conflict of interest which may lead to a
violation of this policy to the School District. Upon discovery of any potential conflict of interest, the School District
will disclose, in writing, the potential conflict of interest to the appropriate Federal awarding agency or, if applicable,
the pass-through entity.

The District will also disclose, in a timely manner, all violations of Federal criminal law involving fraud, bribery, or
gratuity that affect a Federal award to the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

H. Administrative employees, officers and agents found to be in violation of this conflict of interest policy will be subject
to discipline in accordance with Policy 3139 - Staff Discipline.

No administrative employee may accept or engage in any employment, consulting, advising, or other professional activity
with any organization other than the District, whether the administrator will receive compensation for such outside activity
or not, without first providing notice to the District Administrazgr, or in the case of the District Administrator, such notice



must be provided to the Board. () No administrative employee shall receive compensation, including payment for
expenses, from any outside organization for any activity related to the administrator's occupation as a professional
educator without Board approval.

In the event that, within the course of administering a Federally funded grant program or service to the District, an
administrative employee identifies a conflict of interest, a potential conflict of interest, or that the appearance of a conflict
of interest may arise in the course of administering the Federal grant funds, the administrative employee must immediately
notify either the Federal agency administering the grant in a manner consistent with that particular agency's rules on
conflict of interests, or the District employee directly responsible for grant compliance. Such notice shall be provided at the
earliest possible time.

It is a violation of this policy to take action or to refrain from taking action, or for an administrative employee to otherwise
use the employee'shisther public position to obtain a financial gain or anything of substantial value for
oneself kimselffherself or the employee's histher immediate family, as defined in 19.42(7), Wis. Stats.

Revised 3/14/16
Revised 9/9/19

Revised 7/20/20
Revised 1/25/21

© Neola 202124

Legal 19.42(7), 19.59, 946.13, Wis. Stats.
2 C.FR. 200.12, 2 C.F.R. 200.113, 2 C.F.R. 200.318
7 C.F.R. 3016.36(b)(3) and 7 C.F.R. 3019.42
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1210 - BOARD - DISTRICT ADMINISTRATOR RELATIONSHIP

The Board believes that, in general, it is the primary duty of the Board to establish policies and that of the District
Administrator to administer such policies. Policy should not be originated or changed without the input or recommendation
of the District Administrator. The District Administrator should be given the latitude to determine the best method of
implementing the policies of the Board.

The District Administrator, as the ehiefadministrative-efficer administrative head of the District, is the primary professional
advisor to the Board. As such, the District Administrator S/He is responsible for the development, supervision, and
operation of the school program and facilities, including the development of administrative guidelines consistent with Policy
1230.01 - Development of Administrative Guidelines. The Board shall retain oversight of any administrative guidelines
established to implement Board policy.

The District Administrator and those administrators directed by the District Administrator shall attend all Board meetings,
when feasible. Administrative participation shall be by professional counsel, guidance, and recommendation - as distinct
from deliberation, debate, and voting of Board members.

In the interests of promoting and maintaining a healthy and productive work environment, the District Administrator shall
report to the Board President any information regarding Board member conduct in violation of Policy 3362.01 - Threatening
Behavior Toward Staff Members;Peliey4362-061—FhreateningBehaviorfoward-StaffF-Members;—or Bylaw 0144.5 - Board
Member Behavior, Communications and Code of Conduct. If such a report involves the Board President, the Board Vice-
President shall be notified.

The Board is responsible for determining the success of the District Administrator in meeting the goals established by the
Board through annual evaluations of the District Administrator's performance. As the administrative head of the District, the
District Administrator may delegate duties and responsibilities, including those contained in Board policy, to appropriate
members of the staff. Those staff performing such duties and responsibilities shall be held accountable by the District
Administrator for their performance as employees of the District. [ ] The Board shall hold the District Administrator
accountable for the administration of the District, actions taken by the District Administrator, and the District
Administrator's personal behavior. (See Policy 1240 - Evaluation of the District Administrator) [END OF OPTION]

[X ] Individual Board members who receive communications regarding matters within the purview of the administration
including, but not limited to, personnel concerns or student/parent concerns, shall immediately refer concerns to the
District Administrator, or if the concern relates to the District Administrator, to the Board President. [END OF OPTION]

Revised 11/14/16 74
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1213 - STUDENT SUPERVISION AND WELFARE
Administrators are frequently confronted with situations which, if handled incorrectly, could result in liability to the District
and personal liability to the administrator and/or harm to the welfare of the student(s). X It is the intent of the Board to

direct the preparation of guidelines that would minimize that possibility. [END OF OPTION]

An administrator who is found to have had sexual contact with any student shall be referred to the proper authorities and
be subject to discipline, up to and including discharge.

Required Notification

The District Administrator shall notify the parent(s) or guardian(s) of a student when the District receives a report that
gives reasonable cause to believe one of the following has occurred:

A. Sexual misconduct by a school staff member against a student;

B. A school staff member or volunteer has been convicted of a serious child sex offense and worked primarily with
children in a way that would be a felony under 948.13, Wis. Stats.; and/or

C. A registered sex offender has intentionally captured an image of a minor student without the parent's or guardian’s
written consent.

Definitions

Report means any information, whether written or verbal, indicating one (1) of the categories of conduct described in the
section above (A., B., and/or C.) in this policy.

Timing and Method of Notification
Timing

A. If the report is received before the end of the regular school day, the District shall notify the parent or guardian by
5:00 p.m. that same day.
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B. If the report is received after school hours or on a non-school day, the District shall provide notification by noon of
the next calendar day.

Method

A. Notice must be provided in person or by phone (including voicemail) to the parent(s) or guardian(s) of the specific
student who is alleged to have been the victim, target, or recipient of the conduct.

B. The District may follow up the in-person or phone notification with written or email documentation for record-
keeping purposes.

Annual Notice of Rights

The District shall provide an annual notice to all parents and guardians informing them of their rights to access records

related to the d|SC|pI|ne of a school employee under publlc records Iaw¥his—seeaen—shetﬁeknet—be—eenstmed—as—a#eeaﬁg—any

Standard of Care of Students

Each administrator shall maintain a standard of care for the supervision, control, and protection of students commensurate
with their assigned duties and responsibilities which include, but are not limited to, the following:

A. An administrator shall report immediately any accident or safety hazard about which they are informed, or detect, to
their supervisor as well as to other authorities or District staff members as may be required by established policies
and procedures.

B. An administrator shall report unsafe, potentially harmful, dangerous, violent, or criminal activities, or threat of these
activities, by students to the District Administrator and local public safety agencies and/or school officials in
accordance with Policy 8420 - School Safety and Reporting of Crime Statistics.

C. An administrator should not volunteer to assume responsibility for duties that they cannot reasonably perform. Such
assumption carries the same responsibilities as assigned duties.

D. An administrator shall not send students on any personal errands.

E. An administrator shall not associate with students at any time in @ manner which gives the appearance of
impropriety including, but not limited to, the creation or participation in any situation or activity which could be
considered abusive or sexually suggestive or involve illegal substances such as tobacco, alcohol, or drugs. Any
sexual or other inappropriate conduct with a student by any administrator will subject the offender to potential
criminal liability and District discipline, up to and including termination of employment.

This provision should not be construed as precluding an administrator from associating with students in private for
legitimate or proper reasons or to interfere with familial relationships that may exist between staff and students.

F. An administrator shall not disclose personally identifiable information about a student to third parties unless
specifically authorized by law or the student's parent(s) to do so.

G. An administrator, other than the District Administrator, shall not transport students for school-related activities in a
private vehicle without the approval of their immediate supervisor and consistent with the provisions of Policy 8660 -
Transportation by Private Vehicle for District-Sponsored Activities or Trips. This does not apply to any student who is
an administrator's family member.

H. A student shall not be required to perform work or services that may be detrimental to their health.

I. Administrators () are discouraged from engaging (X ) shall not engage [END OF OPTIONS] students in social
media and online networking media (see also Policy 7544 - Use of Social Media), except for appropriate academic,
extra-curricular, and/or professional uses only. [DRAFTING NOTE: Must be consistent with selections made in
Policy 7540 - Technology, Policy 7540.03 - Student Technology Acceptable Use and Safety, Policy
7540.04 - Staff Technology Acceptable Use and Safety.]

J. Administrators are expressly prohibited from posting any picture, video, meme, or other visual depiction, or
comment pertaining to any student on personal or unauthorized social networking media or similar forums. This



provision of the policy does not apply to pictures and/or videos taken of public events that may involve or
incidentally include depictions of students participating in or observing such events, where the purpose of the photo
or video is to depict the event, not a particular student. This section does not apply to depictions of an
administrator's own child or other relative.
Since most information concerning a child in school, other than directory information described in Policy 8330 - Student
Records, is a confidential student record under Federal and State laws, any administrator who shares confidential
information with another person not authorized to receive the information may be subject to discipline and/or civil liability.
This includes, but is not limited to, information concerning assessments, grades, behavior, family background, and alleged
child abuse.

[DRAFTING NOTE: The optional language below is not required by 2025 Act 57, but may be desired for
additional direction to employees.]

X ] Appropriate Staff and Student Relationships

The District is committed to maintaining safe, professional, and developmentally appropriate relationships between staff
and students. All employees, volunteers, and adults working with students are expected to uphold clear and appropriate
boundaries and report concerns to protect student welfare.

Prohibited Conduct

It is impossible to list every inappropriate conduct scenario, but the following expectations, as well as other similar types of
behavior, apply:

A. Preferential Treatment or Favoritism - Staff behaviors that demonstrate, or give the perception of, preferential
treatment toward a student or group of students.

B. Boundary Invasions - Staff-student relationships may become inappropriate based on the frequency, timing,
location, or nature of interactions. Consent from the student or parent does not justify boundary invasions.

Maintaining professional boundaries is essential to student safety; however, the District recognizes that certain
physical contact or personal involvement may be clinically or educationally necessary. Behaviors that are required
for a student’s well-being or instructional success are permitted. This includes, but is not limited to: providing
hygiene assistance to a student (e.g., following a toileting accident); physical spotting or corrective positioning in
athletics (e.g., wrestling, gymnastics, or football); and administering first aid or emergency medical care.

Any behavior that lacks a clear educational or medical justification, or that serves the emotional or physical needs of
the adult rather than the student, is strictly prohibited. Such behaviors may be indicators of grooming and will be
subject to immediate investigation. Inappropriate boundary invasions may include, but are not limited to, the
following:

1. hugging, kissing, or other physical contact with a student;

2. telling sexual jokes to students;

3. engaging in talk containing sexual innuendo or banter with students;

4. talking about sexual topics that are not related to curriculum;

5. showing pornography to a student;

6. inappropriate comments about a student’s body or appearance;

7. taking an undue interest in a student (i.e. having a special friend or a special relationship);
8. initiating or extending contact with students beyond the school day for personal purposes;

9. using e-mail, text messaging, or websites to discuss personal topics or interests with students;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22

giving students rides in the staff member's personal vehicle or taking students on personal outings without
administrative approval;

invading a student's privacy (e.g. walking in on the student in the bathroom, locker-room, asking about bra
sizes or previous sexual experiences);

going to a student's home for non-educational purposes;

inviting students to the staff member's home without proper chaperones (i.e. another staff member or parent
of student);

giving gifts or money to a student for no legitimate educational purpose;

accepting gifts or money from a student for no legitimate educational purpose;

being overly touchy with students;

favoring certain students by inviting them to come to the classroom at non-class times;

getting a student out of class to visit with the staff member;

providing advice to or counseling a student regarding a personal problem (i.e. problems related to sexual
behavior, substance abuse, mental or physical health, and/or family relationships, etc.), unless properly
licensed and authorized to do so;

being alone with a student behind closed doors without a legitimate educational purpose;

telling a student secrets and having secrets with a student; and

. other similar activities or behavior.

Inappropriate boundary invasions are prohibited and must be reported promptly.

C. Romantic or Sexual Conduct - Staff must not engage in any romantic or sexual conduct with students, including
dating, advances, sexual contact, or sexually suggestive communication.

Outside-District and Staff-Parent Relationships - This policy permits appropriate interactions from legitimate, pre-

existing, non

-District relationships (e.g., relatives, family friends). Staff who are parents or guardians of enrolled students

must maintain professional conduct in all school-related activities and communications, avoiding favoritism or conflicts of
interest. Where such relationships compromise professional responsibilities, the District may intervene.

Professional Conduct During Off-Site School Activities - Staff must maintain professional boundaries during all
school-sponsored off-site activities such as field trips, competitions, travel, and overnight events. Increased vigilance is
required in these less-supervised settings.

Reporting of Allegations of Inappropriate Staff and Student Relationships

A. Student Reporting Process - Students who feel uncomfortable or witness inappropriate behavior are encouraged
to report concerns to a trusted staff member or school counselor ( X), or via the District’s anonymous reporting
tool [END OPTION]. All reports will be treated confidentially to the extent legally possible.

B. Staff

Required Reporting of Misconduct - Any concerns about inappropriate staff-student conduct must be

reported immediately to a supervisor, principal, or the District’s Compliance Officer(s). Anonymous reports will be
investigated per District harassment procedures outlined in Policy 5517 - Student Anti-Harassment.

Mandated Reporting - Per 48.981, Wis. Stats., all staff are mandatory reporters. Suspected child abuse, including by

another staff

A. A designated administrator; and

member, must be reported immediately to:

79



B. Child Protective Services and/or law enforcement.

Immediate action is required; do not delay. More info:_https://dcf.wisconsin.gov/cps/process

Violations and Consequences - Violations of this policy may result in disciplinary action, up to and including termination,
and may be reported to external agencies as required by law.

Policy Access and Training - This policy will be:
A. posted on the District’s website;
B. reviewed annually with staff; and
C. included in new employee onboarding.
[END OF OPTION]

Pursuant to the laws of the State and Board Policy 8462 - Child Abuse and Neglect, each administrator shall report to the
proper legal authorities, immediately; any sign of suspected child abuse, abandonment, or neglect.

48.981, Wis. Stats.
118.07(6), Wis. Stats.
948, Wis. Stats.
948.095, Wis. Stats.

© Neola 202625

Legal 48.981, Wis. Stats.
118.07(6), Wis. Stats.
948, Wis. Stats.
948.095, Wis. Stats.

Last Modified by Cory Erlandson on June 5, 2026
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1230.01 - DEVELOPMENT OF ADMINISTRATIVE GUIDELINES

The Board efEdueation-delegates to the District Administrator the function of designing and implementing the guidelines,
required actions, and detailed arrangements under which the District will operate. These administrative guidelines shall not
be inconsistent with the policies adopted by the Board.

The Board itself will formulate and adopt administrative guidelines and rules only when required by law, and when the
District Administrator recommends Board adoption.

The District Administrator may also issue such administrative and student handbooks as the District Administrator s/ke may
consider necessary for the effective administration of the schools and distribute them to employees and students and/or
their parents.

[ X] The District Administrator may consult with appropriate District leadership and stakeholders, when appropriate, during
the development of administrative guidelines. [END OF OPTION]

As long as the provisions of these administrative guidelines and handbooks are not inconsistent with Board policies, or with
Federal/State law, they will be considered to be an extension of the policy manual and binding upon all employees and
students.

[X 1 All current administrative guidelines (X ) and handbooks [END OF INTERNAL OPTION] shall be published on the
District website and be readily accessible to staff, students, parents, and communlty members to ensure transparency and

[X ] The District Administrator shall maintain a current organizational chart to which immediate reference can be made by
the Board or any employee of the Board. [END OF OPTION]

© Neola 202569

Legal 118.24, Wis. Stats.
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1240 - EVALUATION OF THE DISTRICT ADMINISTRATOR
The Board-ef-Edueation believes it is essential that it evaluate the District Administrator's performance periodically in order

to assist both the Board and the District Administrator in the proper discharge of their responsibilities and to enable the
Board to provide the District with the best possible leadership.

The Board shall annually, no later than April 15t evaluate the performance of the District Administrator. (See Policy 1110 -

Assessment of District Goals) Such evaluation shall include an assessment of:
A. the progress toward the educational goals of the District;
B. the working relationship between the Board and the District Administrator;
C. the Board's own effectiveness in providing direction to the District Administrator.

Such assessments will be based on defined quality expectations developed by the Board for each criterion eriteria being
assessed.

The Board and the District Administrator, jointly, shall, at the outset of each evaluation, determine the method by which the
evaluation shall be conducted. Such method may include:

A. the District Administrator's own self-analysis of the current status of the District;
B. the active participation of each Board member;

C. a compilation of assessments on a prepared standard form by individual Board members, which shall then be
reviewed jointly by the Board and District Administrator;

D. evaluation interviews between the Board and District Administrator during which no other business is discussed;
E. the District Administrator's assessment of Board efficiency and effectiveness.

As an outcome of the evaluation of the District Administrator'ggerformance, the Board should be prepared to judge the
advisability of retention of the District Administrator and be prépared better to:



A. (X ) make decisions related to the District Administrator's contract renewal;

B. ( X) determine the District Administrator's salary (X ) and performace-based incentives [END OF OPTION];

C. identify strengths and weaknesses in the operation of the District and determine means by which weaknesses can be
reduced and strengths are maintained;

D. establish specific objectives, the achievement of which will advance the District toward its goals;

E. ( X) determine progress toward District strategic goals as outlined in Policy 1110 - Assessment of District Goals;

F. improve its own performance as the public body ultimately charged with the educational responsibility of this
District.

© Neola 2025689

Legal

115.415, 118.24, 120.12(2m), 121.02(1)(a), 121.02(1)(g), Wis. Stats.
PI 8.01(2)(a)

PI 8.01(2)(g)

PI 34.03

PI 34.32(1)

PI 47
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1241 - NON-RENEWAL OR TERMINATION REEMPLOYMENT OF THE DISTRICT ADMINISTRATOR"S
CONTRACT-ADMINISTRATOR

The Board has an obligation to the students, parents, and residents of this District to employ the professional leadership
the Board feels best suited to meet the educational needs of the students. The Board shall meet this obligation through
recruitment, hiring, and supervision efforts designed to assure that the District Administrator is highly qualified and
meeting performance standards while in the position.

If the District Administrator's performance is found to be unsatisfactory by the Board, the District Administrator shall be
notified in writing by the President. The District Administrator shall normally be given an opportunity to address identified
deficiencies in performance. eerrectthe—conditiens:

If the Board intends to consider non-renewal of the District Administrator's contract, it shall give the District Administrator
written preliminary notice by registered mail at least five (5) months prior to the expiration of the contract.

If the District Administrator files a written request with the Board within seven (7) days after receiving such notice, the
District Administrator has a right to a hearing prior to being given the notice of non-renewal of the contract. The District
Administrator may request a public or private-hearing and request that the Board provide its reasons for non-renewal, in
writing, prior to the hearing.

At least four (4) months prior to the expiration of the contract of the District Administrator, the Board shall provide notice,
in writing, of either renewal of the contract or refusal to renew such contract. No person may be employed or dismissed
except by a majority vote of the full membership of the Board.

Non-renewal or unilateral terminator of the District Administrator’s contract shall be consistent with State law and with the
provisions of the employment contract between the Board and the District Administrator. -The Board President, with the
assistance of Board legal counsel, shall be responsible for compliance with non-renewal or termination procedural
requirements.

By mutual agreement of the Board and the District Administrator, the employment contract may be modified or

terminated. Policy 3140 - Non-Renewal, Resignation, and Termination applies to administrators other than the District
Administrator.

Revised 8/24/15

© Neola 202024 84
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118.24(6) and (7), Wis. Stats.
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1461 - UNREQUESTED LEAVES OF ABSENCE/FITNESS FOR DUTY

It is the policy of the Board to protect the students and employees of this District from the effects of contagious diseases
and other circumstances that render administrators unable to perform their duties.

The Board authorizes the District Administrator to place an administrator on leave for physical or mental condition that
affects the employee's ability to perform assigned duties in conformance with the law.

The District Administrator may require that the administrator submit to an appropriate examination by a healthcare
provider of the administrator's choice, a healthcare provider designated and compensated by the District, or both.

The employee will be required to execute a release that complies with the requirements of the Health Insurance Portability
and Accountability Act (HIPAA) in order to allow the report of the medical examination to be released to the Board/District
Administrator and to allow the District Administrator to speak to the health care provider who conducted the medical
examination in order to get clarification. Refusal of the administrator to submit to an appropriate examination requested by
the District Administrator or to execute the HIPAA release will be grounds for disciplinary action, up to and including
termination.

As required by Federal law and regulation and Board Policy 1422.02, - Nondiscrimination Based on Genetic Information of
the Employee the District Administrator shall direct the provider designated by the District to conduct the examination not
to collect genetic information or provide any genetic information, including the individual’s family medical history, in the
report of the medical examination.

Pursuant to State law and in accordance with the Americans with Disabilities Act, as amended (ADA) and the Genetic
Information Nondiscrimination Act (GINA), the results of any such examination shall be treated as a confidential medical
record and will be exempt from release, except as provided by law. If the District inadvertently receives genetic information
about an individual who is required to submit to an appropriate examination from the medical provider it shall be treated as
a confidential medical record as required by the ADA.

If, as a result of his/her such examination, the administrator is found to be unable to perform assigned duties, the
administrator shall be placed on leave of absence pending further determination of ability to perform duties, including
evaluation of any reasonable accommodations in the event of the existence of a disability.

Should an Administrator, as defined in Policy 0100 - Definitions, refuse to submit to the examination requested
by the District Administrator, such refusal shall subject the administrator to disciplinary action.

The District Administrator may designate any period of leave under this policy as qualifying leave under State and/or
Federal FMLA leave entitlement consistent with Policy 3430.086 Family & Medical Leave of Absence (FMLA) as provided by
law.



In the event the District Administrator is the administrator subject to this policy, the Board President shall direct the
appropriate actions pursuant to this policy and Policy 1260 - Incapacity of the District Administrator.

Revised 9/25/17
Revised 2/11/19
Revised 7/20/20
T.C. 2/8/21

© Neola 202025

Legal 111.32 et seq., the Wisconsin Fair Employment Act
29 C.F.R. Part 1630
29 C.F.R. Part 1635
42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended
42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act
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2131.01 - READING INSTRUCTIONAL GOALS AND KINDERGARTEN ASSESSMENT
The Board shall approve a program of reading goals for students for grades four year-old kindergarten to twelve(12) 2.

To promote students' stadent's reading skills, the Board requires the District Administrator to employ a certified reading
specialist who will be responsible to develop and coordinate a comprehensive reading curriculum for students in grades four
(4) year-old kindergarten to twelve (12)+2. The District Administrator may fulfill this obligation by contracting with another
District or with the Cooperative Educational Service Agency for the services of a certified reading specialist.

The goals shall be based on an assessment of existing reading needs of students. Subsequently the students shall be
assessed based on the reading goals.

The Reading Specialist shall annually prepare a report evaluating the reading curriculum of the School District and forward
the report to the District Administrator who shall present the report to the Board.

Assessments of Reading Readiness

An appropriate, valid, and reliable assessment of literacy fundamentals selected by the Department of Public Instruction
(DPI) Beard-ertheoperatorofeach<charte heol-establishedunde 846 S 540 —Wis—Stats:, shall be
administered annually to each student enrolled in four (4) year old kindergarten through second grade. The Board or
operator of each charter school established under 118.40(2r) or 118.40(2x), Wis. Stats., shall require that the assessment
selected evaluates whether a student possesses phonemic awareness and letter sound knowledge.

The results of a student's assessment shall be reported to the student's parent.

A student whose assessment indicates that the student sAre is at risk of reading difficulty shall be provided with
interventions or remedial reading services.

Interventions or remedial reading services shall be provided for a student in five (5) year old kindergarten to grade three

(3)feuryear-oldkindergarter te—grade4 if the student is identified as at-risk based on the assessment tool. ary-efthe
fellowing-ecenrs:

Interventions

Within the period of time specified by law, the District Admggjstrator shall, for each student identified as at-risk, do the
following:



A. Create a personal reading plan for the student that includes at least all of the following:

1.

2.

6.

7

The student's specific early literacy skill deficiencies, as identified by the applicable assessment.
Goals and benchmarks for the student's progress toward grade-level literacy skills.
. How the student's progress will be monitored.

. A description of the interventions and any additional instructional services that will be provided to the student
to address the student's early literacy skill deficiencies.

. The programming using science-based early reading instruction, as defined in s. 118.015 (1c) (b), that the
student's teacher will use to provide reading instruction to the student, addressing the areas of phonemic
awareness, phonics, fluency, vocabulary, and comprehension.

Strategies the student's parent is encouraged to use to help the student achieve grade-level literacy skills.

. Any additional services available and appropriate to accelerate the student's early literacy skill development.

. Provide the interventions described in the student's personal reading plan to the student, as soon as practicable.

. Monitor the student's progress at least weekly using the method described in the student's personal reading plan to

determine whether the student demonstrates an inadequate rate of progress.

. Provide a copy of the student's personal reading plan to the student's parent and obtain a copy of the student's

personal reading plan signed by the student's parent.

notify

. After providing the interventions described in the student's personal reading plan to the student for ten (10) weeks,
the student's parent of the student's progress, as determined under the student's personal reading plan.

Revised 7/23/14
Revised 3/14/16
T.C. 2/8/21

© Neola 202025

Legal

115.77, 118.015, 118.016, 121.02 (1) (c), 121.02 (1) (d), Wis. Stats.
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2210 - CURRICULUM DEVELOPMENT

The Board recognizes its responsibility for the quality of the educational program of the schools. To this end, a

district

curriculum plan shall be developed, evaluated, and adopted. The plan shall include overall program evaluation

processes that provide for evaluation on a continuing basis and shall provide for the review of the evaluation process at
least every five (5) years. The District curriculum plan shall include sequential curriculum plans, which provides an
organized set of learning experiences that build upon previously acquired knowledge and skills.

For purposes of this policy and consistent communication throughout the District, curriculum shall be defined to include all
the planned activities of the schools, including formal classroom instruction and out-of-class activity, both individual and

group,

necessary to accomplish the educational goals of the District.

The Board directs that the curriculum shall be developed and evaluated by the District Administrator, and that curriculum
plans and courses of study incorporated into the curriculum of this District:

A.

provide instruction in courses consistent with statute and regulations of the Department of Public Instruction or
appropriate State agency;

. ensure, consistent with 115, Wis. Stats., and other applicable Federal and State laws and regulations, that special

learning needs of students are provided for in the context of the regular program or classroom and provides for
effective coordination with programs or agencies that are needed to meet those needs that cannot be dealt with in
the regular program or classroom;

. incorporate State-recommended performance standards for students as the bases for determining how well each

student is achieving curriculum objectives;

. encourage students to utilize guidance and counseling services in their academic and career planning;

. in the elementary grades, provide regular instruction in reading, language arts, social studies, mathematics, science,

health, physical education, art and music;

. in grades 5 to 8, provide regular instruction in language arts, social studies, mathematics, science, health, physical

education, art and music;

. in grades 9 to 12, provide access to an educational program that enables students each year to study English, social

studies, mathematics, science, vocational education, foreign language, physical education, art and music;

. provide regular instruction in foreign language in gradeg7 and 8;



I. in one (1) of grades 5 to 8 and in one (1) of grades 10 to 12, provide students with the instruction on shaken baby
syndrome and impacted babies described in 253.15 (5), Wis. Stats.;

J. incorporate instruction in financial literacy into the curriculum in grades kindergarten to 12;

K. at least once in grades 5 to 8 and at least once in grades 9 to 12, include instruction on the Holocaust and other
genocides ;

L. provide that, in the social studies curriculum, instruction in the history, culture, and tribal sovereignty of Federally-
recognized American Indian tribes and bands located in Wisconsin takes place at least twice in the elementary
grades and once in the high school gradess.

The District Administrator shall make progress reports to the Board periodically.

The District Administrator may propose programming using innovative instructional design as deemed to be beneficial

or necessary to the continuing growth of the instructional program and to better promote the District's educational goals.
Each such innovative program intended to be part of the required hours of instruction must be consistent with State law
and implemented consistent with the District's curriculum as approved by the Board.

Revised 7/20/20
Revised 4/24/23
Revised 8/28/23
T.C. 6/25/25

© Neola 202324

Legal 118.01, 118.24, 118.30, 121.02(1)(k) and (L), Wis. Stats.
PI 8.001(6g)
PI 8.01(2)(L), PI 8.01(2)(K), PI 8.01(2)(k)(4)
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2261.01 - PARENT AND FAMILY ENGAGEMENT IN TITLE I PROGRAMS

In accordance with the requirements of Federal law, programs supported by Title I funds must be planned and implemented
in meaningful consultation with parents and family members of the students being served.

Each year, the District Administrator shall work with parents and family members of children served in Title I Programs in
order to jointly develop and agree upon a proposed written parent and family engagement plan (referred to as "policy" in
Federal law) to establish expectations for the involvement of such parents and family members in the education of their
children. The content and effectiveness of the prepesed plan (policy) shall be reviewed and-appreved annually by the
Beard District and distributed to parents and family members of children receiving Title I services.

In accordance with Federal law, the Fhe proposed plan (policy) must establish the District's expectations and objectives for
meaningful parent and family involvement, and describe how the School District will:

A. involve parents and family members in the development of the School District's Title I plans and any State-
mandated comprehensive support and improvement plans;

B. provide coordination, technical assistance, and other support necessary to assist and build the capacity of all
participating schools in planning and implementing effective parent and family member involvement activities to
improve student achievement and school performance, which may include meaningful consultation with employers,
business leaders, and philanthropic organizations, or individuals with expertise in effectively engaging parents and
family members in education;

C. coordinate and integrate parent and family member engagement strategies, to the extent feasible and appropriate,
with other Federal, State, and local laws and programs;

D. with meaningful involvement of parents and family members, annually evaluate the content and effectiveness of the
parent and family member engagement policy in improving the academic quality of schools, including:

1. identifying barriers to greater parent participation (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or
ethnic minority background);

2. the needs of parents and family members to assist with the learning of their children, including engaging with
school personnel and teachers; and

3. strategies to support successful school and family interactions;
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P.

. use the findings of the above-referenced evaluation to:

1. design evidence-based strategies for more effective parental involvement; and,

2. revise the parent and family member engagement policy, if necessary;

. involve parents in the activities of the District’s Title I schools, which may include establishing a parent advisory

board that may be charged with developing, revising and reviewing the parent and family member engagement
policy;

. provide opportunities for the informed participation of parents and family members (including parents and family

members who have limited English proficiency and/or disabilities, and parents and family members of migratory
children), including providing information and school reports in a format, and to the extent practicable, in a
language targuage; such parents can understand;

. conduct meetings with parents including provisions for flexible scheduling and assistance to parents to better assure

their attendance at meetings;

. develop agendas for parent meetings to include review and explanation of the curriculum, means of assessments,

and the proficiency levels students are expected to achieve and maintain;

. provide opportunities for parents to formulate suggestions, interact and share experiences with other parents, and

participate appropriately in the decision-making about the program and revisions in the plan;

. involve parents in the planning, review, and improvement of the Title I program;
. communicate information concerning school performance profiles and their child's individual performance to parents;

. assist parents in helping their children in achieving the objectives of the program by such means as ensuring regular

attendance, monitoring television-watching, providing adequate time and the proper environment for
homework, guiding nutritional and health practices, and the like;

. provide timely responses to parental questions, concerns, and recommendations;

. coordinate and provide technical assistance and other support necessary to assist Title I schools to develop effective

parent participation activities to improve academic achievement;

conduct other activities as appropriate to the Title I plan and State and Federal requirements.

The Board will reserve the requisite percent of its allocation of Federal Title I funds to carry out the above-described
activities. Parents and family members of children receiving Title I services shall be involved in the decisions regarding how
the reserved funds are allotted for parent and family member involvement activities. Reserved funds shall be used to carry
out activities and strategies consistent with the Board’s parent and family member engagement policy (Policy 2261.01),
including at least one (1) of the following:

A.

Supporting schools and nonprofit organizations in providing professional development for the District and school
personnel regarding parent and family member engagement strategies, which may be provided jointly to teachers,
principals, other school leaders, specialized instructional support personnel, paraprofessionals, early childhood
educators, and parents and family members.

. Supporting programs that reach parents and family members at home, in the community, and at school.

. Disseminating information on best practices focused on parent and family member engagement, especially best

practices for increasing the engagement of economically disadvantaged parents and family members.

. Collaborating, or providing subgrants to schools to enable such schools to collaborate, with community-based or

other organizations or employers with a record of success in improving and increasing parent and
family member engagement.

. Engaging in any other activities and strategies that the Board determines are appropriate and consistent with its

parent and family member engagement policy.

The District Administrator must also assure that each Title I p%gcicipating school develops a specific written plan, with
parental involvement and agreement, which includes provisions regarding the following:



A. Each principal must convene an annual meeting at a convenient time to which all parents of participating children
are invited and encouraged to attend to explain the parents' rights to be involved and the school's obligations to
develop a parent and family member engagement policy.

B. Meetings with parents of children receiving Title I services must be scheduled at flexible times with assistance such
as child care, transportation, home visits, or similar aid offered to parents to encourage their involvement.

C. Parents must be involved in an organized, en—geirg ongoing and timely way in the development, review, and
improvement of parent involvement activities, including the planning, review, and improvement of the school parent
and family member engagement policy, and the joint development of the schoolwide program plan, if appropriate.

D. Parents of participating students must be provided with:
1. timely information about the Title I program and the school's parent and family member engagement policy;

2. description and explanation of the curriculum in use at the school, the forms of academic assessment used to
measure student progress, and the achievement levels expected;

3. regular meetings, upon request, for parents to make suggestions, and to participate as appropriate, in
decisions relating to the education of their children, and receive responses regarding the parents' suggestions
about their student's education as soon as practicably possible.

E. If the written plan is not satisfactory to the parents of participating children, the school must submit any parents’
comments when it presents the plan to the District Administrator.

F. As a component of the school-level parent and family member engagement policy, the principal for each school shall
coordinate the development of a school-parent compact jointly with parents of children served under Title I which
outlines how the school staff, the parents, and the student will share responsibility for improved student academic
achievement and the means by which the school and parents will build and develop a partnership to help students
achieve the State's high standards. The compact must:

1. describe the school's responsibility to provide a high-quality curriculum and instruction in a supportive,
effective learning environment;

2. describe the ways in which each parent is responsible for supporting their child's learning environment such
as monitoring attendance, homework, extra-curricular activities, and excessive television watching;
volunteering in the classroom; and participating, as appropriate, in decisions relating to the education of their
children and their positive use of extra-curricular time;

3. address the importance of parent/teacher communication on an on-going basis through at least annual
parent-teacher conferences to discuss the child's achievement and the compact; frequent progress reports to
the parents on their child's progress; reasonable access to the staff and to observe and participate in
classroom activities and regular two-way, meaningful communication between family members and school
staff, and, to the extent practicable, in a language that family members can understand.

G. Parents of children receiving Title I services must be notified about their school's parent and
family member engagement policy in an understandable and uniform format, and to the extent practicable, in a
language the parents can understand. These policies must also be made available to the community.

H. School-level parent and family member engagement policies must be updated periodically to meet the changing
needs of parents and the schools.

In order to involve parents in the education of their children and to support a partnership among the school, parents and
the community for improving student academic achievement, the District Administrator and building principals must include
provisions in the School District and school-level parent and family member engagement policies regarding:

A. assisting parents of children served under Title I in understanding such topics as the State's academic standards,
State and local academic assessments Title I, and how to monitor their child's progress and how to work with
educators to improve their child's achievement;

B. providing materials and training to help parents work with their children to improve achievement, such as literacy
training and using technology (including education abo¥f the harms of copyright privacy);



F.

. educating teachers, specialized instructional support personnel, school leaders (including principals), and other staff,

with the assistance of parents, about the value and utility of contributions of parents, how to reach out to,
communicate with, and work with parents as equal partners, how to implement and coordinate parent programs,
and how to build ties between parents and the school;

. to the extent feasible and appropriate, coordination and integration of parent involvement programs and activities

with other Federal, State and local programs (including public preschool programs), and conducting other activities
that encourage and support parents more fully participating in the education of their children (e.g., parent resource
centers);

. providing information related to school and parent programs, meetings, and other activities to parents of

participating children in a format, and, to the extent practicable, in a language the parents can understand;

providing such reasonable support for parent involvement activities as parents may request.

In order to build the School District's capacity for parent involvement, the District Administrator and building principals may

also:

A.

H.

involve parents in the development of training for teachers and administrators and other educators to improve the
effectiveness of such training;

. provide necessary literacy training from Title I funds if the District has exhausted all other reasonably available

sources of funding for such training;

. pay reasonable and necessary expenses associated with parental involvement activities to enable parents to

participate in school-related meetings and training sessions, including transportation and child care costs;

. train parents to enhance the involvement of other parents;

. arrange school meetings at a variety of times, or conduct in-house conferences between teachers or other educators

who work directly with participating children, with parents who are unable to attend such conferences at school, in
order to maximize parental involvement and participation;

. adopt and implement model approaches to improving parental involvement in Title I programs;

. establish a District-wide parent advisory council to provide advice on all matters related to parental involvement

programs;

develop appropriate roles for community-based organizations and businesses in parental involvement activities.

Revised 1/8/18
Revised 7/20/20
T.C. 4/12/21

© Neola 202025

Legal

20 U.S.C. 6318
34 C.F.R. Part 200 et seq.
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2271.01 - START COLLEGE NOW PROGRAM

The District will permit resident high school students who have completed the 1oth grade and who meet eligibility criteria,
to take courses at a technical college in the Wisconsin Technical College System for the purpose of earning both high school
and postsecondary credit. Students who wish to attend a technical college under this policy must request attendance and, if
the student is a minor, must provide written approval from the student’s parent. Students must request such attendance
from the student’s resident School District, if attending the District as a non-resident.

General Eligibility Criteria for Students that Have Completed the 10th Grade:
To be eligible to attend courses at a technical college pursuant to this policy, a student:
A. must be in good academic standing;
B. must provide written notification to the Board of the School District in which the student resides of the
student'shisther intent to attend a technical college under this subsection by March 1st if the student intends to

enroll in the fall semester, and by October 1st if the student intends to enroll in the spring semester;

C. must not be identified as a child-at-risk, pursuant to Policy 5461 - Children At-Risk of Not Graduating from High
School;

D. must not be ineligible for participation for having failed a previous class under either this program erthe-Early
Celtege-CreditProgram—{Peley2271) and failing to reimburse the Board for any costs the student is required to pay;
and

E. must be admitted to the technical college for attendance.

Undue Financial Hardship

The Board may prohibit a student’s attendance if the student is a child with a disability and the Board determines that the
cost to the School District of any required additional special services for participation in this program would impose an
undue financial burden on the District.

Tuition Payments for Technical College Attendance

The District shall pay to the technical college the cost of a student’s tuition for attendance, including any additional costs
associated with a student’s special services, if applicable, if attendance is permitted, except as follows:
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A. For any course that the Board determines does not meet high school graduation requirements or the Board
determines the District provides a comparable course. The student may appeal an adverse decision to the
Department of Public Instruction. The Board shall notify the student no less than thirty (30) calendar days prior to
the start date of the proposed course if it finds that the course either does not meet high school graduation
requirements or is comparable to a course offered in the District.

B. The student has already completed eighteen (18) postsecondary semester credits.

Other Instructional Costs in Addition to Tuition

The District shall pay all costs for course fees and books that would be paid by a Wisconsin resident attending the technical
college, provided that the course is not comparable to a course offered by the District.

Transportation Expenses

The District is not responsible for transporting a student attending a technical college under this policy to or from the
technical college that the student is attending.

Reimbursement for Course Failing Grade

If a student receives a failing grade in a course or fails to complete a course, at a technical college for which the Board has
made payment, the student's parent or guardian, or the student if the student sthe is an adult, may be required by the
Board to reimburse the Board the amount paid on the student's behalf to the extent permitted by law to do so. For the
purposes of this paragraph, a grade that constitutes a failing grade for a course offered in the School District constitutes a

failing grade for a course taken at a technical college under this section.

Revised 7/20/20
T.C. 2/8/21

© Neola 202024

Legal 38.12(14), Wis. Stats.
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2416 - STUDENT PRIVACY AND PARENTAL ACCESS TO INFORMATION
The Board respects the privacy rights of parents and their children. No student shall be required, as a part of the school
program or the District's curriculum, without prior written consent of the student (if an adult, or an emancipated minor) or,
if an unemancipated minor, their parents, to submit to or participate in any survey, analysis, or evaluation that reveals
information concerning:

A. political affiliations or beliefs of the student or their parents;

B. mental or psychological problems of the student or their family;

C. sex behavior or attitudes;

D. illegal, anti-social, self-incriminating or demeaning behavior;

E. critical appraisals of other individuals with whom respondents have close family relationships;

F. legally recognized privileged and analogous relationships, such as those of lawyers, physicians, and ministers;

G. religious practices, affiliations, or beliefs of the student or the student's parents; or

H. income (other than that required by law to determine eligibility for participation in a program or for receiving
financial assistance under such a program).

The District Administrator shall establish procedures to provide parents with the opportunity to inspect any materials
created by a third party used in conjunction with any such survey, analysis, or evaluation before the survey/evaluation is
administered or distributed by the school to the student. The parent will have access to the survey/evaluation within a
reasonable period of time after the request is received by the building principal.

[NOTE: The following arrangements to protect privacy or equivalent must be inserted.]

Parent's Right to Inspect Surveys

Parents have the right to inspect, upon request, any instrument used in the collection of personal information before the
instrument is administered or distributed to the student. The pgrent will have access to the instrument within a reasonable
period of time after the request is received by the building principal.



Consistent with parental rights, the Board directs building and program administrators to:

A. notify parents in writing of any surveys, analyses, or evaluations, which may reveal any of the information, as
identified in A-H above, in a timely manner, and which allows interested parties to request an opportunity to inspect
the survey, analysis, or evaluation; and the administrator to arrange for inspection prior to initiating the activity with
students;

B. allow the parents the option of excluding their student from the activity;

C. report collected data in a summarized fashion which does not permit one to make a connection between the data
and individual students or small groups of students;

D. treat information as identified in A-H above as any other confidential information in accordance with Policy 8350 -
Confidentiality and Policy 8330 - Student Records.

Student Privacy

For the privacy of students whose parents request that they not take part in the survey, arrangements will be made prior to
the time period when the survey will be given, for the student(s) to go to a supervised location where under the supervision
of a staff member the student will be provided with an alternate activity.

Personal Information for Marketing or Sale

The Board shall not collect or use personal information obtained from students or their parents for the purpose of marketing
or for selling that information.For purposes of this section, "personal information" means individually identifiable
information including: a student or parent's first and last name; a home or other physical address (including street name
and the name of the city or town); a telephone number; and a Social Security identification humber.

This section does not apply to the collection, disclosure, or use of personal information collected from students for the
exclusive purpose of developing, evaluating, or providing educational products or services for or to student or educational
institutions, such as the following:

A. college or other postsecondary education recruitment, or military recruitment;
B. book clubs, magazines, and programs providing access to low-cost literary products;
C. curricular and instructional materials used by elementary and secondary schools;

D. tests and assessments used by elementary schools and secondary schools to provide cognitive, evaluative,
diagnostic, clinical, aptitude, or achievement information about students (or to generate other statistically useful
data for the purpose of securing such tests and assessments) and the subsequent analysis and public release of the
aggregate data from such tests and assessments;

E. the sale by students of products or services to raise funds for school-related or education-related activities;

F. student recognition programs.
Notice Requirements

The District Administrator is directed to provide notice directly to parents of students enrolled in the District of the
substantive content of this policy at least annually at the beginning of the school year, and within a reasonable period of
time after any substantive change in this policy. In addition, the District Administrator is directed to notify parents of
students in the District, at least annually at the beginning of the school year, of the specific or approximate dates during the
school year when the administration of any survey by a third party that contains one or more of the items described in A
through H above are scheduled or expected to be scheduled.

The notice shall provide the following:

A. Notice of the specific or approximate dates during the school year when the following activities are scheduled or
expected to be scheduled:
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1. activities involving the collection, disclosure, or use of personal information collected from students for the
purpose of marketing or for selling that information (or otherwise providing that information to others for
that purpose)

2. the administration of any survey by a third party that contains one or more of the items described in A
through H above

B. The opportunity for the parents to opt their child(ren) out of participation in any survey involving any of the items
above.

Definitions

For purposes of this policy, the term "parent" includes a legal guardian or other person standing in loco parentis (such as
grandparent or stepparent with whom the child lives, or a person who is legally responsible for the welfare of the child).

Revised 4/12/21
Revised 4/24/23
T.C. 10/29/24

© Neola 20234

Legal 20 U.S.C. 1232g, 20 U.S.C. 1232h
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2431 - INTERSCHOLASTIC ATHLETICS

The Board recognizes the value to the District and to the community of a program of interscholastic athletics for as many
students as feasible and in accordance with Policy 2260 - Nondiscrimination and Access to Equal Educational Opportunity.
The Board believes that it is the purpose of an interscholastic program to provide the benefits of an athletic experience to
as large a number of students as feasible within the District.

The program of interscholastic athletics should provide students the opportunity to exercise and test their athletic abilities
in a context greater and more varied than that which can be offered by a school or the School District alone.

The program should foster the growth of school loyalty with the student body as a whole and stimulate community interest
in athletics.

Game activities and practice sessions should provide many opportunities to teach the values of competition and good
sportsmanship.

Since the primary purpose of the athletic program is to enhance the education of participating students as indicated in this
policy, the Board places top priority on maximum student participation and the values of good sportsmanship, team play,
and fair competition, rather than on winning, particularly at sub-varsity levels. The District Administrator is to develop
guidelines for coaches to follow which will ensure that as many students as possible have the opportunity to play so they
have the opportunity to benefit from the learning experience.

The Board further-adopts-these eligibility criteria that meet or exceed the Wisconsin Interscholastic Athletic Association
(WIAA) standards. [X ] The Board further adopts the Name, Image, Likeness (NIL) compensation standards set by

the Censtitution-ef-the-WiscensinInterscholastic-Athletic-AsseciationWIAA), and directs the District Administrator to

provide |nterscholast|c athletics for students in accordance with the WIAA Constltutlon Bylaws and RuIes of EI|g|b|I|ty -and

Beard- —Gensﬂer—Bfa-f-t-l-ng—Nete-’-‘[DRAFTING NOTE If the Dlstrlct chooses thls optlon, the dlstrlct must comply
with the WIAA’s NIL policies and will likely be responsible for assuring that student athletes follow the rules
as well. It is recommended that districts give a copy of the WIAA policies to students who participate in their
sanctioned sports, especially those participating in NIL. Districts must monitor students who are participating
in NIL, because if a student violates the WIAA policies, the district, the school, the team, and the student can
be sanctioned by the WIAA for violations.]

The District Administrator is authorized to establish a set of behavior expectations for participants as well as the
implementation of appropriate disciplinary procedures against those who violate these sportsmanship expectations.

A. Prior to enrolling in the sport, each participant shall supgnt to a thorough physical examination by a District-
approved physician and parents shall report any past or current health problems along with a physician's statement



that any such problems have or are being treated and pose no threat to the student's participation.
B. Any student who is found to have a health condition which may be life-threatening to self or others shall not be
allowed to participate until the situation has been analyzed by a medical review panel that has determined the

conditions under which the student may participate.

C. Any student who incurs an injury requiring a physician's care is to have written approval by a physician prior to the
student's return to participation.

D. Any student suspected of having a head injury or concussion shall be provided with safety protocols specified in
Policy 5340 - Student Accidents/Iliness/Concussion.

In order to minimize health and safety risks to student-athletes and maintain ethical standards, school personnel, coaches,
athletic trainers, and lay coaches should never dispense, supply, recommend, or permit the use of any drug, medication, or
food supplement solely for performance-enhancing purposes.

To support the efforts to strengthen sportsmanship, ethics, and integrity, the Board commits itself to:

A. adopt policies (upon recommendation of the administration) which reflect the District's educational objectives and
promote the ideals of good sportsmanship, ethics, and integrity;

B. attend and enjoy school athletic activities, serving as a positive role model and expecting the same from parents,
fans, participants, coaches, and other school personnel;

C. support and reward participants, coaches, school administrators, and fans who display good sportsmanship.
Revised 1/8/18
© Neola 202521

Legal 120.12(23), Wis. Stats.
P.I. 9.03(1)(h), Wis. Adm. Code
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2522 - LIBRARIES

The Board believes that school libraries are a fundamental part of the educational process by providing a place to foster
independent and collaborative learning and information-seeking skills in students and staff. This is accomplished through
timely access to services and resources that both reflect the student body, the cultural diversity and pluralistic nature of
American society, and represent perspectives held in the world more broadly. Therefore, the Board shall provide sufficient
materials and staff for a libraries in each school in the District.

The District Administrator shall designate a licensed library media professional to direct or coordinate the District's library
media program. The Board shall adopt a long range plan for library media services developed by teachers and library and
audiovisual personnel and administrators. The plan shall be reviewed periodically. The plan and any materials selection or

review

process shall be in accordance with Policy 2260 - Nondiscrimination and Access to Equal Educational Opportunity.

The major goals of the District's school libraries are:

A.

B.

To support and enrich the District's standards and benchmarks;

To provide for personal interests, professional, educational, and recreational reading while promoting an appreciation
of literature;

. To provide a comprehensive and coordinated collection of current and accurate resources so that students and staff

will conveniently and effectively use a wide variety of materials, including print and non-print media;

. To provide the appropriate technology and equipment for information retrieval, resource sharing, classroom

instruction, and student and teacher use;

. To promote and support the appropriate use of technology for accessing, interpreting and communicating intellectual

content;

. To provide instruction that advances student and staff literacy of print, digital, and other emerging information

resources;

. To provide equitable and timely access to resources that support students' personal, academic, and life-long

learning;

. To foster a love of reading, curiosity, and investigation by providing a space that is well-maintained, up-to-date,

welcoming, and safe for all users.
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The District Administrator, in collaboration with the District's library media specialist, shall establish procedures consistent
with the District's long range plan for library services development related to the selection of materials, removal (weeding)
of materials, inventory, and repair and/or replacement of materials. The use of the District's allocation from the Common
School Fund for acquisitions, in accordance with DPI regulations, shall be a component of the foregoing procedures.

Gifts and Donations
Gifts and donations shall be handled in accordance with Policy 7230 - Gifts, Grants, and Bequests.
Reconsideration of School Library Materials

Parents of children attending school in the District and District residents may request formal reconsideration of the inclusion
of specific material in a school library. Requests made under this policy relate to library materials only and not to
curriculum-related materials. Complaints concerning curriculum-related materials, such as textbooks, are governed by
Policy 9130 - Public Requests, Suggestions, or Complaints.

The District Administrator shall establish procedures for receiving and resolving requests received by the District concerning
library materials.

The material being reviewed based on a request under this policy shall remain available in the library during the review
process unless the District Administrator determines that the subject material poses a threat of harm to students
considering the grade level involved and provided the determination is not made solely because the material presents ideas
that may be unpopular or offensive to some. Any temporarily removed materials will be promptly returned if the final
determination is to retain the material. Any action to remove material following a request reviewed under this policy will be
explained in the review process records.

Decisions on reconsidered materials will stand for (X ) _—3__ years before new requests for reconsideration of those items
will be entertained.

Criteria for the Selection of Materials

Initial purchase suggestions for library materials may come from all personnel--teachers, coordinators, and administrators.
Students will also be encouraged to make suggestions. The recommended purchase of library materials will be made by the
library media specialist. The District Administrator will approve funds to be spent on materials.

The following criteria will be considered in reviewing suggestions for library materials or in evaluating whether to accept
donations of materials. Some criteria may not apply in each situation and not all criteria need to be met in order to acquire
and incorporate library materials. Materials should:

A. support and enrich the curriculum and/or students’ personal interests and learning;
B. meet high standards in literacy, artistic, and aesthetic quality; technical aspects; and physical format;

C. be appropriate for the subject area and for the age, emotional development, ability level, learning styles, and social,
emotional, and intellectual development of the students for whom the materials are selected;

D. incorporate accurate and authentic factual content from authoritative sources;

E. earn favorable reviews in reviewing sources viewed as authoritative by library professionals;
F. exhibit a high degree of potential user appeal and interest;

G. represent differing viewpoints on issues of interest;

H. provide a global perspective and promote cultural diversity and reflect the pluralistic nature of American society by
including materials by authors and illustrators of all cultures;

I. include a variety of resources in physical and virtual formats including print and non-print such as electronic and
multimedia (i.e. online databases, e-books, educational games, and other forms of emerging technologies) in
accordance with technology software selection as per 7540.03 - Student Technology Acceptable Use and Safety
Policy;

J. demonstrate physical format, appearance, and durability suitable for their intended use;

K. balance cost with need. 104



Selection is an ongoing process that should include removing materials that are no longer used or needed (weeding),
adding materials, and replacing lost and worn materials that still have educational value.

Parental/Police Access to Library Information

The Board respects the privacy rights of parents and their children. The Board is also committed to ensuring that parents
are permitted to obtain information about the instructional material, resources and services students choose to use at the
District’s libraries.

Parents of a student under the age of sixteen (16) have the right to review, upon request (see Form 2416.01 F1), library
records relating to the use of the library’s documents or other materials, resources or services by the student.

Upon request from a law enforcement officer investigating criminal conduct alleged to have occurred at a school library, the
library shall disclose to the officer records produced by a surveillance device under the control of the library that are
pertinent to the alleged criminal conduct.

Other than the exceptions noted above, records indicating the identity of any individual who borrows or uses the library's
documents or other materials, resources, or services may not be disclosed except by court order or to persons acting within
the scope of their duties in the administration of the library, or to persons authorized by the individual to inspect such
records.

Inter-Library Loans

The Board authorizes District participation in interlibrary loan programs. The District will loan school library books and other
instructional materials that are not in immediate or constant demand by staff or students to another participating school
district for use in the libraries of that district.

Fines

Students may be assessed fines for the late return of borrowed materials or damage or loss of materials in accordance with
Policy 6152 - Student Fees, Fines, and Charges.

© Neola 202225

Legal null
43.70, 43.72, 121.02(1)(h), Wis. Stats.

PI 8.01(2)(h) and PI 9.03(1)(e)
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3120.08 - EMPLOYMENT OF PERSONNEL FOR CO-CURRICULAR/EXTRA-CURRICULAR ACTIVITIES

The Board of Education may find it necessary to employ, on a part-time basis, coaches or activity sponsors. Employment of
coaches shall be consistent in sports governed by the WIAA with WIAA rules and guidelines.

[ 1 As openings occur they shall be noticed in appropriate locations. [END OF OPTIONAL PARAGRAPH]

[ 1 Applications for co-curricular/extra-curricular activities will be made in writing to the () Activities/Athletic Director (
) . [END OF OPTIONAL PARAGRAPH]

[ 1 The Activities/Athletic Director will vet the candidates and conduct interviews which will include another member of the
Administration. [END OF OPTIONAL PARAGRAPH]

[Drafting Note: Select either Option #1 or Option #2]

Option #1

[ 1 The District Administrator shall make a recommendation to the Board for approval.

Option #2

[X ] The District Administrator or designee is responsible for making employment decisions for co-curricular/extra-
curricular positions. END OF OPTIONS]

The District Administrator shall require that each person employed as a coach or activity sponsor has the appropriate
qualifications, has been properly interviewed, and signs a co-curricular appointment letter which specifies the assignment
and the stipend associated with the assignment. There must also be verification that the District through appropriate State
agencies or other applicable means has conducted a satisfactory background check.
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Coaching/advisory duties accepted by a teaching or administrative staff member-member-of-theteaching-staffor
administrativestaff-shall not be incorporated into the staff members regular teaching or administrative contract. There shall

be no guarantee or reasonable expectation that a coach/advisor will receive an offer to coach/advise in the same position
the following school year Compensation for coaching/advising duties shall be determined by the Board. Nonrenewal
procedures are not applicable to coaching/advising assignments.

[X ] Prior to the end of the school year, District-employed coaches and advisors, who the District intends to
employ for the ensuing school year, will receive a written notice of reasonable assurance of continued
employment. Issuance of a notice of reasonable assurance to any employee as described in this policy shall not
constitute a guarantee of employment in any successive academic term. [END OF OPTION]

Any coach not offered similar duties in any subsequent year may not pursue a grievance through Policy 3340 Grievance
Procedure or Policy 4340 - Grievance Procedure.

Revised 7/9/12

© Neola 201525
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3213 - STUDENT SUPERVISION AND WELFARE

Professional staff members are frequently confronted with situations which, if handled incorrectly, could result in liability to
the District, personal liability to the professional staff member, and/or harm to the welfare of the student(s). It is the intent
of the Board to direct the preparation of guidelines that would minimize that possibility.

A professional staff member, or a person who works or volunteers with children, who is found to have had sexual contact
with any student shall be referred to the proper authorities and be subject to discipline up to and including discharge.

This policy should not be construed as affecting any obligations on the part of the staff to report suspected child abuse
under 48.981, Wis. Stats. and Policy 8462 - Child Abuse and Neglect.-

Standard of Care of Students

Each D

istrict employee shall maintain a standard of care for the supervision, control, and protection of students

commensurate with their assigned duties and responsibilities which include, but are not limited to, the following standards:

A.

A professional staff member shall report immediately any accident or safety hazard about which they are informed
or detect to their supervisor as well as to other authorities or District staff members as may be required by
established policies and procedures.

. A professional staff member shall report unsafe, potentially harmful, dangerous, violent or criminal activities, or

threat of these activities by students to the District Administrator and local public safety agencies and/or school
officials in accordance with Policy 8420 - School Safety and Reporting of Crime Statistics.

. A professional staff member should not volunteer to assume responsibility for duties they are cannot reasonably

perform. Such assumption carries the same responsibilities as assigned duties.

. A professional staff member shall provide proper instruction in the safety matters presented in assigned course

guides.

. A professional staff member shall not send students on any personal errands.

. A professional staff member shall not associate with students, at any time in a manner which gives the appearance

of impropriety, including, but not limited to, the creation or participation in any situation or activity which could be
considered abusive or sexually suggestive or involve illegal substances such as tobacco, alcohol, or drugs. Any
sexual or other inappropriate conduct with a student by any staff member will subject the offender to potential
criminal liability and District discipline up to and including termination of employment.

108
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private for legitimate or proper reasons or to interfere with familial relationships that may exist between staff and
students.

G. A professional staff member shall not disclose personally identifiable information about a student to third parties
unless specifically authorized by law or the student's parent(s) to do so.

H. A professional staff member shall not transport students for school-related activities in a private vehicle without the
approval of their immediate supervisor and consistent with the provisions of Policy 8660 - Transportation by
Private Vehicle for District-Sponsored Activities or Trips. This does not apply to any student who is the
professional staff member's family member.

I. A student shall not be required to perform work or services that may be detrimental to their health.

J. Staff members shall not engage students in social media and online networking media (see also Policy 7544 - Use
of Social Media), except for appropriate academic, extra-curricular, and/or professional uses consistent with Policy
7540 - - Technology, Policy 7540.03 - Student Technology Acceptable Use and Safety, Policy 7540.04 - Staff
Technology Acceptable Use and Safety.

K. Staff members are expressly prohibited from posting any picture, video, meme, or other visual depiction or
comment pertaining to any student on personal or unauthorized social networking media or similar forums. The
provision of the policy does not apply to pictures and/or videos taken of public events that may involve or
incidentally include depictions of students participating in or observing such event where the purpose of the photo or
video is to depict the event, not a particular student. This section does not apply to depictions of a professional staff
member's own child or other relative.

Since most information concerning a child in school, other than directory information described in Policy 8330-Student
Records, is confidential under Federal and State laws, any staff member who shares confidential information with another
person not authorized to receive the information may be subject to discipline and/or civil liability. This includes, but is not
limited to, information concerning assessments, grades, behavior, family background, and alleged child abuse.

[DRAFTING NOTE: The optional language below is not required by 2025 Act 57, but may be desired for
additional direction to employees.]

X Appropriate Staff and Student Relationships

The District is committed to maintaining safe, professional, and developmentally appropriate relationships between staff
and students. All employees, volunteers, and adults working with students are expected to uphold clear and appropriate
boundaries and report concerns to protect student welfare.

Prohibited Conduct

It is impossible to list every inappropriate conduct scenario, but the following expectations, as well as other similar types of
behavior, apply:

A. Preferential Treatment or Favoritism - Staff behaviors that demonstrate, or give the perception of, preferential
treatment toward a student or group of students.

B. Boundary Invasions - Staff-student relationships may become inappropriate based on the frequency, timing,
location, or nature of interactions. Consent from the student or parent does not justify boundary invasions.

Maintaining professional boundaries is essential to student safety; however, the District recognizes that certain
physical contact or personal involvement may be clinically or educationally necessary. Behaviors that are required
for a student’s well-being or instructional success are permitted. This includes, but is not limited to: providing
hygiene assistance to a student (e.g., following a toileting accident); physical spotting or corrective positioning in
athletics (e.g., wrestling, gymnastics, or football); and administering first aid or emergency medical care.

Any behavior that lacks a clear educational or medical justification, or that serves the emotional or physical needs of
the adult rather than the student, is strictly prohibited. Such behaviors may be indicators of grooming and will be
subject to immediate investigation. Inappropriate boudd¥8y invasions may include, but are not limited to, the
following:



-

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

hugging, kissing, or other physical contact with a student;

. telling sexual jokes to students;

. engaging in talk containing sexual innuendo or banter with students;

. talking about sexual topics that are not related to curriculum;

. showing pornography to a student;

. inappropriate comments about a student’s body or appearance;

. taking an undue interest in a student (i.e. having a special friend or a special relationship);

. initiating or extending contact with students beyond the school day for personal purposes;

. using e-mail, text messaging, or websites to discuss personal topics or interests with students;

giving students rides in the staff member's personal vehicle or taking students on personal outings without
administrative approval;

invading a student's privacy (e.g. walking in on the student in the bathroom, locker-room, asking about bra
sizes or previous sexual experiences);

going to a student's home for non-educational purposes;

inviting students to the staff member's home without proper chaperones (i.e. another staff member or parent
of student);

giving gifts or money to a student for no legitimate educational purpose;

accepting gifts or money from a student for no legitimate educational purpose;

being overly touchy with students;

favoring certain students by inviting them to come to the classroom at non-class times;
getting a student out of class to visit with the staff member;

providing advice to or counseling a student regarding a personal problem (i.e. problems related to sexual
behavior, substance abuse, mental or physical health, and/or family relationships, etc.), unless properly
licensed and authorized to do so;

being alone with a student behind closed doors without a legitimate educational purpose;

telling a student secrets and having secrets witﬂilapstudent; and



22. other similar activities or behavior.

Inappropriate boundary invasions are prohibited and must be reported promptly.

C. Romantic or Sexual Conduct - Staff must not engage in any romantic or sexual conduct with students, including
dating, advances, sexual contact, or sexually suggestive communication.

Outside-District and Staff-Parent Relationships - This policy permits appropriate interactions from legitimate, pre-
existing, non-District relationships (e.g., relatives, family friends). Staff who are parents or guardians of enrolled students
must maintain professional conduct in all school-related activities and communications, avoiding favoritism or conflicts of
interest. Where such relationships compromise professional responsibilities, the District may intervene.

Professional Conduct During Off-Site School Activities - Staff must maintain professional boundaries during all
school-sponsored off-site activities such as field trips, competitions, travel, and overnight events. Increased vigilance is
required in these less-supervised settings.

Reporting of Allegations of Inappropriate Staff and Student Relationships

A. Student Reporting Process - Students who feel uncomfortable or witness inappropriate behavior are encouraged
to report concerns to a trusted staff member or school counselor (-X), or via the District’s anonymous reporting
tool [END OPTION]. All reports will be treated confidentially to the extent legally possible.

B. Staff Required Reporting of Misconduct - Any concerns about inappropriate staff-student conduct must be
reported immediately to a supervisor, principal, or the District’'s Compliance Officer(s). Anonymous reports will be
investigated per District harassment procedures outlined in Policy 5517 - Student Anti-Harassment.

Mandated Reporting - Per 48.981, Wis. Stats., all staff are mandatory reporters. Suspected child abuse, including by
another staff member, must be reported immediately to:

A. A designated administrator; and

B. Child Protective Services and/or law enforcement.

Immediate action is required; do not delay. More info:_https://dcf.wisconsin.gov/cps/process

Violations and Consequences - Violations of this policy may result in disciplinary action, up to and including termination,
and may be reported to external agencies as required by law.

Policy Access and Training - This policy will be:

A. posted on the District’s website;

B. reviewed annually with staff; and

C. included in new employee onboarding. 111
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[END OF OPTION]

Pursuant to the laws of the State and Beard-Policy 8462 - Child Abuse and Neglect, each professional staff member shall
report to the proper legal authorities immediately, any sign of suspected child abuse, abandonment, or neglect. In addition,
if there is any cause to suspect misconduct as specified in 118.07(6), Wis. Stats., as described in “Additional Required
Reporting” in Policy 8462 - Child Abuse and Neglect, each professional staff member shall immediately report it to the
District Administrator or their supervisor or a Title IX Coordinator.

48.981, Wis. Stats.
118.07(6), Wis. Stats.

948, Wis. Stats.
948.095, Wis. Stats.

Revised 7/23/14
Revised 8/26/19
Revised 7/20/20
Revised 4/12/21

© Neola 202226

Legal 48.981, 948, 948.095, Wis. Stats.
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3214 - STAFF GIFTS

The Board generally discourages the presentation of gifts to staff members by students and their parents to avoid the
appearance of favoritism and to avoid the embarrassment of students who are unable or whose parents are unable or
unwilling to provide professional staff with gifts.

Teachers may accept only gifts of nominal value (the amount as defined in Policy 1130/Policy 3230 - Ethics and Conflict of
Interest) from students and their parents, or token items often distributed by companies through their public relations or
marketing programs. Other gifts must be declined for compliance with this policy.

It shall not be considered a violation of this policy for an employee to receive entertainment, food, refreshments, meals,
health screenings, amenities, or beverages that are provided in connection with a conference sponsored by an established
or recognized educational organization, or as may be approved by the District Administrator.

Gifts that are intended for the benefit of the District shall be referred to the District Administrator for proper processing in
accordance with Policy 7230 - Gifts, Grants, and Bequests.

The District Administrator may approve acts of generosity to individual staff members in special situations.

Upon the recommendation of the District Administrator, the Board shall consider, as appropriate, the presentation of
recognition gifts to members of the staff who have rendered service for a period of time.

© Neola 19962024
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3230 - ETHICS AND CONFLICT OF INTEREST

The proper performance of school business is dependent upon the maintenance of unusually high standards of honesty,
integrity, impartiality, and professional conduct by Board members and the District’'s employees, officers, and agents is
essential to the Board’s commitment to earn and keep the public’s confidence in the School District.

For these reasons, the Board adopts the following guidelines designed to avoid the occurrence or appearance of any
conflicts of interest. These guidelines apply to all District employees, officers, and agents, including members of the Board.
These guidelines are not intended to be all inclusive, nor to substitute for good judgment on the part of all professional
employees, officers, and agents. Professional employees are expected to perform their duties in an ethical manner and free
from an actual conflict of interest or from situations that create the appearance of a conflict of interest, in a manner
consistent with 19.59, Wis. Stats. The Board's interest in enforcing this policy is to assure that the decisions and actions of
public employees retain the public's trust. Therefore, even a conflict relationship that can be viewed as beneficial to the
District, or that was intended to be beneficial to the District, may still be a violation of this policy.

A. No professional employee, officer, or agent shall engage in or have a personal or financial or other interest, directly
or indirectly, in any activity that conflicts or raises a reasonable question of conflict with histher the employee's,
officer's or agent's duties and responsibilities in the school system. Specifically, professional employees must
perform their duties in a manner that does not violate criminal conflict of interest laws pursuant to 946.13, Wis.
Stats. by having a private pecuniary interest in an amount that exceeds $15,000, but also lesser valued conflicts
that nonetheless create the appearance of using one's public position to secure a private pecuniary interest and/or
benefit.

Professional employees, officers, or agents shall not directly supervise a relative employed by the District or
employed in a position contracted for by the District.

C. Professional employees, officers, and agents shall not engage in business, private practice of their profession, the
rendering of services, anything of substantial value, or the sale of goods of any type where advantage is taken of
any professional relationship they may have with any employee, student, client, or parents of such students or
clients in the course of their employment or professional relationship with the School District.

Included, by way of illustration, rather than limitation are the following:

1. the provision of any private lessons or services for a fee, unless the provision of services is arranged outside
of school and is separate from and in addition to regular support provided to students as part of the
professional staff member's regular duties or the service is not provided to students enrolled in one or more
class in which the staff member is a teacher or aide;
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2. soliciting on school premises or under circumstances which are coercive for the private sale of goods or
services to students or other employees;

through-histher-aceess-te-Sechool-Bistrictrecerdsthe use, sale, or improper divulging of any privileged
information about a student or client granted in the course of the employee’s, officer’s or agent’s employment
or professional relationship with the School District through their access to School District records;

4. the referral of any student or client for lessons or services to any private business or professional practitioner
if there is any expectation of reciprocal referrals, sharing of fees, or other remuneration for such referrals;

5. the requirement of employees, students or clients to purchase any private goods or services provided by an
employee, officer or agent or any business or professional practitioner with whom any employee, officer or
agent has a financial or other relationship, as a condition of receiving any grades, credits,
promotions, approvals, or recommendations.

D. Should exceptions to this policy be necessary in order to provide mandatory services to students or clients of the
School District, all such exceptions will be made known to the employee's supervisor and will be disclosed to the
District Administrator before entering into any private relationship.

E. Professional employees, officers, and agents shall not make use of materials, equipment, or facilities of the School
District for their own personal financial gain or business interest. Examples would be the use of facilities before,
during, or after regular business hours for service to private practice clients, or the checking out of items from an
instructional materials center for private practice.

F. Professional employees, officers, and agents shall not participate in the selection, award and administration of any
contract to an entity in which they have a pecuniary interest or from which they derive a profit or in which a
dependent of the employee has a pecuniary interest or from which the dependent derives a profit. "Dependent”
includes the employee’s spouse; unemancipated child, stepchild, or adopted child under the age of eighteen (18); or
individual for whom the employee provides more than one-half (1/2) of the individual’s support during a year. A
"pecuniary interest" means an interest in a contract or purchase that will result or is intended to result in an
ascertainable increase in the income or net worth of the employee or the employee’s dependent who is under the
direct or indirect administrative control of the professional employee or who receives a contract or purchase order
that is reviewed, approved, or directly or indirectly administered by the employee.

Professional employees, officers, and agents may not solicit or accept gratuities, favors, or anything of monetary
value from contractors or parties to subcontracts.

However, pursuant to Federal rules, the School District has set standards for when an employee, officer, or agent
may accept a gift of an unsolicited item of nominal value. For purposes of this section, "nominal value" means that
the gift has a monetary value of $35.00 or less.

G. Professional employees, officers, and agents must disclose any potential conflict of interest which may lead to a
violation of this policy to the School District. Upon discovery of any potential conflict of interest, the School District
will disclose, in writing, the potential conflict of interest to the appropriate Federal awarding agency or, if applicable,
the pass-through entity.

The District will also disclose, in a timely manner, all violations of Federal criminal law involving fraud, bribery, or
gratuity that affect a Federal award to the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

H. Professional employees, officers and agents found to be in violation of this conflict of interest policy will be subject
to discipline in accordance with Policy 3139 - Staff Discipline.

No professional staff employee may accept or engage in any employment, consulting, advising, or other professional
activity with any organization other than the District, whether the employee will receive compensation for such outside
activity or not, without first ( X) providing notice to ( ) obtaining the approval of [END OF OPTION] the District
Administrator.

In the event that, within the course of administering a Federally funded grant program or service to the District, any
professional employee that identifies a conflict of interest, a potential conflict of interest, or that the appearance of a
conflict of interest may arise in the course of administering thtRderal grant funds, the employee must immediately notify



either the Federal agency administering the grant in a manner consistent with that particular agencies rules on conflict of
interests, or the District employee directly responsible for grant compliance. Such notice shall be provided at the earliest
possible time.

It is a violation of this policy to take action or to refrain from taking action, or for an employee to otherwise use histher the
employee's public position to obtain a financial gain or anything of substantial value for oneself himselftherself or
histhrer the employee's immediate family, as defined in 19.42(7), Wis. Stats.

Revised 3/14/16
Revised 2/11/19
Revised 9/9/19

Revised 7/20/20
Revised 1/25/21

© Neola 202124

Legal 19.59, 19.42(7), 946.13, Wis. Stats.
2 C.F.R. 200.12
7 C.F.R. 3019.42
2 C.FR. 200.113
2 C.F.R. 200.318
7 C.F.R. 3016.36(b)(3)
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3281 - PERSONAL PROPERTY OF STAFF MEMBERS

Employees may bring personal property ( X), including personal communication-devices, [END OF OPTION] to school
either for reasons associated with prefessierat employment responsibilities or for use during off-duty time ( X) (see Policy
7530.02 - Staff and School Officials Use of Personal Communication Devices) [END OF OPTION] (X ) in accordance with
the Feacher-Employee Handbook [END OF OPTION].

The owner of the personal property bears all responsibility and assumes all risk for loss, damage, or misuse of said personal
property while it is on District -Beard property. Administrators are authorized to direct employees to remove inappropriate
personal property from District premises.

T.C. 10/29/24

© Neola 202423
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3431 - EMPLOYEE LEAVES

The Board recognizes that there may be instances in which employees cannot report to work and recognizes that in certain
circumstances it is appropriate to provide compensation or job protection during those absences. The leave provided for in
this policy is provided in conjunction with other Board leave policies, including Policy 3161 (Unrequested Leaves of
Absence), Policy 3430.01 (Family & Medical Leaves of Absence ("FMLA")), Policy 3432 (Employee Sick Leave/Paid Time
Off), and Policy 3430 (Leaves of Absence).
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A. Sick Leave
[x ] Staff members are eligible for sick leave as specified in the Employee handbook. [END OF OPTION]

[ 1 Staff members are eligible for sick leave as specified in Policy 3432 - () Employee Sick Leave (
) Employee Paid Time Off. [END OF OPTIONAL SENTENCE]

B. Personal Leave

[ x] Staff members are eligible for personal leave as specified in the Employee Handbook. [END OF
OPTION]

[ 1 Staff members are eligible for personal leave as specified in Policy 3432 - ( ) Employee Sick Leave (
) Employee Paid Time Off. [END OF OPTIONAL SENTENCE]

C. Bereavement Leave

[ x] Staff members are eligible for bereavement leave as specified in the Employee Handbook. [END OF
OPTION]

[ ] Staff members are eligible for (__) days of bereavement leave in the event of the death of a
relative. Relative in this policy shall include spouse, ( ) domestic partner, [END OF OPTION] parents, son,
daughter, siblings, () aunts, [END OF OPTION] uncles, ( ) cousins [END OF OPTION]. The use of leave is
expressly for the purpose of attending services or making arrangements for service prior to such service.

Bereavement leave may not be used for any other purposes and does not accrue unless there is a qualifying
death in the family.

[END OF OPTION]

D. Military Leave

Staff members will be afforded protected leave from employment to perform their obligations to the United
States Armed Forces, whether for reserve duty or a call to active duty, and potential deployment. Leave shall
be provided in accordance with the law.

[DRAFTING NOTE: Boards may opt to include the following language. If the first option is
selected, the District shall determine which of the following options to select regarding the paid
status of Uniformed Services Employment and Reemployment Act (USERRA) leave. If the District
does not choose to include the following language, no further selections in this section regarding
military leave need to be made. Regardless of the inclusion or exclusion of this language in the
policy, Boards are still obligated to fulfill their obligations pursuant to USERRA as detailed in the
Military Leave Legal Memo.]

() Absences due to military leave covered by the Uniformed Services Employment and Reemployment Act
(USERRA) () shall be unpaid unless the employee elects to use other paid leave available to the employee (
) shall be paid [END OF OPTIONS]. [END OF OPTIONAL PARAGRAPH]

() Any compensation received for absences under this section shall be reduced by the amount the employee
is paid for required service. [END OF OPTIONAL PARAGRAPH]

[DRAFTING NOTE: Selections above must be consistent with the District's determinations in
similar types of leave, for example, if no pay is provided for jury duty absences or the like, pay for
military absences may not be required, or if pay is offset by amounts received from the sources of
the activity, i.e., jury duty, that may be handled similarly in the case of USERRA-covered leave.]

E. Leave for Jury Duty

[X ] Staff members who are called to jury duty shall be excused as specified in the Employee
Handbook. [END OF OPTION]

[ ] Staff members who are called to perform their civic responsibility as a potential juror shall be excused for
any days or portion of days on which the staff member is required to report. Staff members required to serve
on a jury will not be penalized for doing so. Staff members shall inform their when they
are called for jury duty or a court appearance and shall call in on each morning to report whether s/he is
required to report to jury duty that day. Staff ni bers who miss work due to jury duty must provide
verification from the court that they attended o at date.




Exempt employees will receive full pay and are required to endorse the check received from the court or pay
the amount shown on their record slip less travel allowance within fifteen (15) days of return from jury

duty. () Jury assignments resulting in a full week of absence will only be paid if the exempt employee elects
to use accrued paid leave. [END OF OPTION]

Teaching staff () will be paid regular pay during any work days missed due to jury duty ( ) will not be paid
for hours of work missed due to jury duty unless they elect to use paid time off [END OF OPTION].
Teaching staff who receive pay for any time spent on jury duty are required to turn over any pay

received from the court to the District.

While on jury duty, staff members are required to report on a daily basis their schedule for the following day
and must report to work when excused for a day or more.

Staff members must submit to the a record from the court of the number of days served.

[END OF OPTION]

F. Volunteer Firefighter, Emergency Medical Technician, First Responder, or Ambulance Driver

A staff member who is a volunteer firefighter, emergency medical technician, first responder, or ambulance
driver for a volunteer fire department or fire company, a public agency, or a nonprofit corporation may be
late for or absent from work without pay if the lateness or absence is due to the staff member responding to
an emergency that begins before the staff member is required to report to work and if the staff

member complies with all of the following requirements:

1. By no later than thirty (30) days after becoming a member of a volunteer fire department or fire
company or becoming affiliated with an ambulance service provider, submits to the District a written
statement signed by the chief of the volunteer fire department or fire company or by the person in
charge of the ambulance service provider notifying the District that the staff member is a volunteer
firefighter, emergency medical technician, first responder, or ambulance driver for a volunteer fire
department or fire company, a public agency, or a nonprofit corporation;

2. When dispatched to an emergency, makes every effort to notify the District that the staff
member may be late for or absent from work due to the staff member responding to the emergency
or, if prior notification cannot be made due to the extreme circumstances of the emergency or the
inability of the staff member to contact the District, submits to the District a written statement from
the chief of the volunteer fire department or fire company or from the person in charge of the
ambulance service provider explaining why prior notification could not be made; and

3. When late for or absent from work due to responding to an emergency, provides, on the request of
the District, a written statement from the chief of the volunteer fire department or fire company or
from the person in charge of the ambulance service provider certifying that the staff member was
responding to an emergency at the time of the lateness or absence and indicating the date and time
of the response to the emergency.

When the status of a staff member as a member of a volunteer fire department or fire company or as an affiliate of
an ambulance service provider changes, including termination of that status, the staff member shall notify the
District of that change in status.

G. Organ Donor Leave

A staff member may take up to six (6) weeks of leave in a twelve (12) month period as necessary for the
employee to undergo bone marrow or organ donation procedure and to recover from the procedure. The
employee may be required to provide written medical certification that s/he will serve as a donor and the
amount of leave time necessary.

Leave taken for this purpose is unpaid, however, an employee is eligible to substitute available accrued paid
leave for all or some of the leave taken under this policy. An employee must provide as much advance notice
as possible so as not to unduly disrupt the District's operations. The employee will be returned to the same
position upon return or if that position is no longer available an equivalent position and shall not lose any
benefits during leave, including the right to continue health insurance coverage as provided for in the
District's FMLA policy, Policy 3430.01.

H. Leave for Voting 120

A staff member who is eligible to vote may take up to three (3) consecutive hours of unpaid leave to vote



Legal

while the polls are open on Election Day. The staff member must submit a leave request to the District
Administrator prior to Election Day. The District Administrator must approve the leave, but may identify a
specific three (3) hour period during the staff member's work hours that the staff member is permitted to
utilize for voting.

Leave for voting is provided on an unpaid basis. However, the District Administrator may approve the leave
with pay or allow the employee to substitute paid leave for the unpaid Election Day leave. Staff members
may not be penalized for using voting leave.

. Election Official Leave

The District Administrator shall approve a one (1) day unpaid leave of absence for any staff member who is
appointed to serve as an election official, provided the staff member has given the District at least seven (7)
days notice of the leave. In accordance with State law, the District may request confirmation from the
municipal clerk of the staff member's appointment as an election official.

Leave to serve as an election official is provided on an unpaid basis. If available, a staff member may
substitute paid leave such as personal leave. Staff members may not be penalized for using leave to serve as
an election official.

. Leave to Testify

. Any employee who is issued a subpoena to testify in a eriminal-eedrt-legal proceeding shall be provided the

following:

1. If the proceeding relates to a—erimirat-mattermatters under Chapters 48 or 938 of the Wisconsin
Statutes, the employee may not be discharged from employment for absences due to testifying,
provided that the employee } t Heh t
reeeivinrgimmediately notifies the District Administrator of receipt of the subpoena (see Policy 8325 -
Receipt of Legal Documents by District Employees);

2. If the proceeding is unrelated to matters arising within the employee's course of employment, the
employee will need to use the District process for requesting use of paid time off or leave without pay.

3. Any employee subpoenaed to testify in a matter that involves a crime committed against the
employer or against the employee in the course of employment (including an act committed by a
juvenile that would be a crime if committed by an adult), ( ) or any proceeding involving matters
arising within the employee's course of employment [END OF OPTION] shall be provided paid time
off to do so such that no loss of wages or benefits occurs as a result of compliance with the
subpoena. Any employee who is issued a subpoena for matters described in this section shall
immediately notify the District Administrator of receipt of the subpoena (see Policy 8325 - Receipt of
Legal Documents by District Employees).

6.76, 7.33, 103.87, 103.88, Wis. Stats.

© Neola 202425

6.76, 7.33, 103.88, Wis. Stats.
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3432 - EMPLOYEE SICK LEAVE
Employees are eligible to use paid sick leave in accordance with this policy. Any employee that is sick and will not be able to
attend work on a scheduled work day shall contact their immediate supervisor as early as possible Sick leave is available for
use by employees for:

A. illness of the employee

B. (x ) appointments for medical, dental, chiropractic, or other health care needs;

C. (x ) iliness ( x) or appointments for medical, dental, chiropractic, or other health care needs [END OF OPTION] of

close relative or member of household;

D. (3ex ) death of close relative or member of household.
The District Administrator or Principal may request a health care provider’s note verifying the employee’s or approved
family member’s iliness in any case. In any case in which an illness causes absence from work in excess of five (5)
consecutive working days or ten (10) working days in one school year, the employee may be required to provide
certification from a health care provider of the illness. Failure to produce a doctor’s excuse within thirty (30) days of the
request will result in forfeiture of pay for the days absent without a doctor’s excuse. Absences of more than three

consecutive work days may be counted as leave under the FMLA (See Policy 3430.1).

Each member of the professional staff employed on a full-time basis, unless otherwise specified in an individual contract,
shall be entitled to ten (10) days of sick leave as of the first day of employment of each contract year.

Carryover of Unused Sick Leave

Unused sick days may be carried over for use by the employee in future years. Employees may accrue up to a total of 100
days of sick leave.

Accrued Sick Leave at End of Employment

Sick leave that is not used during employment will be lost and not paid out to the employee upon termination for any
reason.

© Neola 202511

Last Modified by Cory Erlandson on June 5, 2026
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3440 - JOB-RELATED EXPENSES

The Board may provide for the payment of the actual and necessary expenses, including traveling expenses, of any
professional staff member of the District reasonably and necessarily incurred in the course of performing services for the
District, whether within or outside the District, under the direction of the Board and in accordance with the District
Administrator's administrative guidelines.

The Board shall establish mileage rates in accordance with the Federal Internal Revenue Service prescribed mileage rate.

Employees are expected to exercise the same care incurring travel expenses that a prudent person would exercise if
traveling on personal business and expending personal funds. Unauthorized costs and additional expenses incurred for
personal preference or convenience will not be reimbursed.

Unauthorized expenses include but are not limited to alcohol, movies, fines for traffic violations, and the
entertainment/meals/lodging of spouses or guests.

[X ] Commercial airfare costs in excess of the basic least expensive unrestricted accommodations class offered by
commercial airlines are unallowable except when such accommodations would 1) require circuitous routing; 2) require
travel during unreasonable hours; 3) excessively prolong travel; 4) result in additional costs that would offset the
transportation savings; or 5) offer accommodations not reasonably adequate for the traveler’s medical needs. Instances of
commercial airfare cost in excess of the basic least expensive unrestricted accommodations class must be justified and
documented on a case-by-case basis.

[ 1 Temporary dependent care costs (as dependent is defined in 26 U.S.C. 152), above and beyond regular dependent care
that directly results from travel to conferences, are allowable provided that 1) the costs are a direct result of the individual’s
travel for the Federal award; 2) the costs are consistent with the District’'s documented administrative guidelines for all
entity travel; and 3) are only temporary during the travel period. Travel costs for dependents are unallowable, except for
travel of a duration of six (6) months or more with prior approval of the Federal awarding agency

[DRAFTING NOTE: Choosing this option requires this also to be applicable to all District travel.]

[ 1 The costs of identifying and providing locally available dependent care resources for conference participants are
allowable, as needed.

[ X] Conference costs must be appropriate, necessary, and managed to minimize costs to the Federal award.

[DRAFTING NOTE: This draft policy includes the Federal rules for commercial airfare and temporary dependent
care costs. Based on State or local laws and policies, School Districts may decide that all temporary dependent
care costs or commercial airfare costs in excess of the basic least expensive unrestricted accommodations
class are unallowable under any circumstance.] 123



Travel payment and reimbursement provided from Federal funds must be authorized in advance and must be reasonable
and consistent with the District’s travel policy and administrative guidelines. For travel paid for with Federal funds, the
travel authorization must include documentation that demonstrates that (1) the participation in the event by the individual
traveling is necessary to the Federal award; and (2) the costs are reasonable and consistent with the District’s travel policy.

The validity of payments for job-related expenses shall be determined by the District Administrator.

The Board shall pay the expenses of professional staff members when they attend professional meetings approved in
accordance with the policy of this Board and in accordance with the administrative guidelines of the District Administrator.

All travel shall comply with the travel procedures and rates established in the administrative guidelines. All costs incurred
with Federal funds must meet the cost allowability standards within Board Policy 6110 - Grant Funds.

To the extent that the District’s policy does not establish the allowability of a particular type of travel cost, the rates and
amounts established under 5 U.S.C. 5701-11, ("Travel and Subsistence Expenses; Mileage Allowances"), or by the
Administrator of General Services, or by the President (or designee), must apply to travel under Federal awards.

2 C.F.R. 200.464
2 C.F.R. 200.474
2 C.F.R. 200.475

© Neola 202422

Legal 2 C.F.R. 200.474
5 U.S.C. 5701-11
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4124 - EEFFERNOTICE OF REASONABLE ASSURANCE OF EMPLOYMENT

Suppert Prior to the conclusion of each school year, support staff employed in instructional year positions-tessthanr-year
reund-pesitions shall be issued notified, in writing, atetter of reasonable assurance of continued employment for the
subsequent school year erterm when such employment is anticipated.

A school year employee of an educational institution who performs services other than in an instructional, research, or
principal administrative capacity is ineligible for benefits based on such services performed for the District during any week
of unemployment that occurs between two (2) successive academic years or terms. This applies if the employee performed
such services in the first year or term and has reasonable assurance of performing them in the second.

Issuance of a notice of reasonable assurances to any employee as described in this policy shall not constitute a guarantee
of employment in any successive academic term.

© Neola 20152425

Legal 108.04 (17)(d), Wis. Stats.
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4140 - TERMINATION AND RESIGNATION

TERMINATION

Employment of support staff employees may be terminated upon a majority vote of the Board-efEduecation. [DRAFTING
NOTE: Unlike administrators and teachers, there is no statutory requirement that the Board terminate support

staff. For maximum flexibility and expedience in managing vacancies, it is recommended the Board delegate
support staff termination authority to the District Administrator.]

Support staff employees subject to termination (x ) may ( ) shall [END OF OPTION] be given an opportunity to resign.
RESIGNATION

A support staff member may resign by filing a written resignation with the District Administrator.

[x ] A resignation, once accepted, may not then be rescinded. [END OF OPTION]

[x ] The District Administrator may act for the Board in the acceptance of a resignation. [END OF OPTION]

Revised 12/17/07

© Neola 201125
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4213 - STUDENT SUPERVISION AND WELFARE

Support staff members may be confronted with situations which, if handled incorrectly, could result in liability to the District
personal liability to the staff member, and/or harm to the welfare of the student(s). It is the intent of the Board to direct
the preparation of guidelines that would minimize that possibility.

A support staff member, or a person who works or volunteers with children, who is found to have had sexual contact with
any student shall be referred to the proper authorities and be subject to discipline up to and including discharge.

This policy should not be construed as affecting any obligation on the part of the staff to report suspected child abuse under
48.981, Wis. Stats. and Policy 8462 - Child Abuse and Neglect.

Standard of Care of Students

Each District support staff member shall maintain a standard of care for the supervision, control, and protection of students
commensurate with their assigned duties and responsibilities which include, but are not limited to the following standards:

A. A support staff member shall report immediately any accident or safety hazard about which they are is informed or
detect to their supervisor as well as to other authorities or District staff members as may be required by established
policies and procedures.

B. A support staff member shall report unsafe, potentially harmful, dangerous, violent or criminal activities, or threat of
these activities by students to the District Administrator and local public safety agencies and/or school officials in
accordance with Policy 8420 - School Safety and Reporting of Crime Statistics. Additionally, each support staff
member shall also promptly report to the Principal any knowledge of threats of violence by students.

C. A support staff member shall not send students on any personal errands.

D. A support staff member shall not associate with students, at any time in a manner which gives the appearance of
impropriety, including, but not limited to, the creation or participation in any situation or activity which could be
considered abusive or sexually suggestive or involve illegal substances such as tobacco, alcohol, or drugs. Any
sexual or other inappropriate conduct with a student by any staff member will subject the offender to potential
criminal liability and District discipline up to and including termination of employment.

This provision should not be construed as precluding a support staff member from associating with students in
private for legitimate or proper reasons or to interfere with familial relationships that may exist between staff and
students.

130



E. A support staff member shall not disclose personally identifiable information about a student to third parties unless
specifically authorized by law or the student's parent(s) to do so.

F. A support staff member shall not transport students for school-related activities in a private vehicle without the
approval of their immediate supervisor and consistent with the provisions of Policy 8660 - Transportation by
Private Vehicle for District-Sponsored Activities or Trips. This does not apply to any student who is the support
staff member's family member.

G. A student shall not be required to perform work or services that may be detrimental to their health.

H. Staff members shall not engage students in social media and online networking media (see also Policy 7544 - Use of
Social Media), except for appropriate academic, extra-curricular, and/or professional uses efhyconsistent withPolicy
7540 - Technology, Policy 7540.03 - Student Technology Acceptable Use and Safety, and/or Policy 7540.04 - Staff
Technology Acceptable Use and Safety.}

I. Staff members are expressly prohibited from posting any picture, video, meme, or other visual depiction, or
comment pertaining to any student on personal or unauthorized social networking media or similar forums. This
provision of the policy does not apply to pictures and/or videos taken of public events that may involve, or
incidentally include, depictions of students participating in or observing such event where the purpose of the photo
or video is to depict the event, not a particular student. This section does not apply to depictions of a support staff
member's own child or other relative.

Since most information concerning a child in school, other than directory information described in Policy 8330-Student
Records, is a confidential student record under Federal and State laws, any staff member who shares confidential
information with another person not authorized to receive the information may be subject to discipline or civil liability. This
includes, but is not limited to, information concerning assessments, grades, behavior, family background, and alleged child
abuse.

[DRAFTING NOTE: The optional language below is not required by 2025 Act 57, but may be desired for
additional direction to employees.]

[-X] Appropriate Staff and Student Relationships

The District is committed to maintaining safe, professional, and developmentally appropriate relationships between staff
and students. All employees, volunteers, and adults working with students are expected to uphold clear and appropriate
boundaries and report concerns to protect student welfare.

Prohibited Conduct

It is impossible to list every inappropriate conduct scenario, but the following expectations, as well as other similar types of
behavior, apply:

A. Preferential Treatment or Favoritism - Staff behaviors that demonstrate, or give the perception of, preferential
treatment toward a student or group of students.

B. Boundary Invasions - Staff-student relationships may become inappropriate based on the frequency, timing,
location, or nature of interactions. Consent from the student or parent does not justify boundary invasions.

Maintaining professional boundaries is essential to student safety; however, the District recognizes that certain
physical contact or personal involvement may be clinically or educationally necessary. Behaviors that are required
for a student’s well-being or instructional success are permitted. This includes, but is not limited to: providing
hygiene assistance to a student (e.g., following a toileting accident); physical spotting or corrective positioning in
athletics (e.g., wrestling, gymnastics, or football); and administering first aid or emergency medical care.

Any behavior that lacks a clear educational or medical justification, or that serves the emotional or physical needs of
the adult rather than the student, is strictly prohibited. Such behaviors may be indicators of grooming and will be
subject to immediate investigation. Inappropriate boundary invasions may include, but are not limited to, the
following: 131
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

hugging, kissing, or other physical contact with a student;

. telling sexual jokes to students;

. engaging in talk containing sexual innuendo or banter with students;

. talking about sexual topics that are not related to curriculum;

. showing pornography to a student;

. inappropriate comments about a student’s body or appearance;

. taking an undue interest in a student (i.e. having a special friend or a special relationship);

. initiating or extending contact with students beyond the school day for personal purposes;

. using e-mail, text messaging, or websites to discuss personal topics or interests with students;

giving students rides in the staff member's personal vehicle or taking students on personal outings without
administrative approval;

invading a student's privacy (e.g. walking in on the student in the bathroom, locker-room, asking about bra
sizes or previous sexual experiences);

going to a student's home for non-educational purposes;

inviting students to the staff member's home without proper chaperones (i.e. another staff member or parent
of student);

giving gifts or money to a student for no legitimate educational purpose;

accepting gifts or money from a student for no legitimate educational purpose;

being overly touchy with students;

favoring certain students by inviting them to come to the classroom at non-class times;
getting a student out of class to visit with the staff member;

providing advice to or counseling a student regarding a personal problem (i.e. problems related to sexual
behavior, substance abuse, mental or physical health, and/or family relationships, etc.), unless properly
licensed and authorized to do so;

being alone with a student behind closed doors without a legitimate educational purpose;

telling a student secrets and having secrets witﬂi?azstudent; and



22. other similar activities or behavior.

Inappropriate boundary invasions are prohibited and must be reported promptly.

C. Romantic or Sexual Conduct - Staff must not engage in any romantic or sexual conduct with students, including
dating, advances, sexual contact, or sexually suggestive communication.

Outside-District and Staff-Parent Relationships - This policy permits appropriate interactions from legitimate, pre-
existing, non-District relationships (e.g., relatives, family friends). Staff who are parents or guardians of enrolled students
must maintain professional conduct in all school-related activities and communications, avoiding favoritism or conflicts of
interest. Where such relationships compromise professional responsibilities, the District may intervene.

Professional Conduct During Off-Site School Activities - Staff must maintain professional boundaries during all
school-sponsored off-site activities such as field trips, competitions, travel, and overnight events. Increased vigilance is
required in these less-supervised settings.

Reporting of Allegations of Inappropriate Staff and Student Relationships

A. Student Reporting Process - Students who feel uncomfortable or witness inappropriate behavior are encouraged
to report concerns to a trusted staff member or school counselor (-X), or via the District’s anonymous reporting
tool [END OPTION]. All reports will be treated confidentially to the extent legally possible.

B. Staff Required Reporting of Misconduct - Any concerns about inappropriate staff-student conduct must be
reported immediately to a supervisor, principal, or the District’'s Compliance Officer(s). Anonymous reports will be
investigated per District harassment procedures outlined in Policy 5517 - Student Anti-Harassment.

Mandated Reporting - Per 48.981, Wis. Stats., all staff are mandatory reporters. Suspected child abuse, including by
another staff member, must be reported immediately to:

A. A designated administrator; and

B. Child Protective Services and/or law enforcement.

Immediate action is required; do not delay. More info:_https://dcf.wisconsin.gov/cps/process

Violations and Consequences - Violations of this policy may result in disciplinary action, up to and including termination,
and may be reported to external agencies as required by law.

Policy Access and Training - This policy will be:

A. posted on the District’s website;

B. reviewed annually with staff; and

C. included in new employee onboarding. 133
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[END OF OPTION]

Pursuant to the laws of the State and-Beard-Policy 8462- Child Abuse and Neglect, each support staff member shall report
to the proper legal authorities immediately, any sign of suspected child abuse, abandonment, or neglect. In addition, if
there is any cause to suspect misconduct as specified in 118.07(6), Wis. Stats., as described in “Additional Required
Reporting” in Policy 8462 - Child Abuse and Neglect, each support staff member shall immediately report it to the District
Administrator or their supervisor or a Title IX Coordinator.

48.981, Wis. Stats.
118.07(6), Wis. Stats.
948, Wis. Stats.
948.095, Wis. Stats.

Revised 7/23/14
Revised 8/26/19
Revised 7/20/20
Revised 4/12/21

© Neola 202246

Legal 48.981, 948, 948.095 Wis. Stats.
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4214 - STAFF GIFTS

The Board generally discourages the presentation of gifts to staff members by students and their parents to avoid the
appearance of favoritism and to avoid embarrassment of students who are unable or whose parents are unable or unwilling
to provide support staff with gifts.

Teachers may accept only gifts of nominal value (the amount as defined in Policy 4230 - Ethics and Conflict of Interest)
from students and their parents, or token items often distributed by companies through their public relations or marketing
programs. Other gifts must be graciously declined for compliance with this policy.

It shall not be considered a violation of this policy for an employee to receive entertainment, food, refreshments, meals,
health screenings, amenities, or beverages that are provided in connection with a conference sponsored by an established
or recognized educational organization, or as may be approved by the District Administrator.

Gifts that are intended for the benefit of the District shall be referred to the District Administrator for proper processing in
accordance with Policy 7230 - Gifts, Grants, and Bequests.

The District Administrator may approve acts of generosity to individual staff members in special situations.

Upon the recommendation of the District Administrator, the Board shall consider, as appropriate, the presentation of
recognition gifts to members of the staff who have rendered service for a period of time.

© Neola 19962024
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4230 - ETHICS AND CONFLICT OF INTEREST

The proper performance of school business is dependent upon the maintenance of unusually high standards of honesty,
integrity, impartiality, and professional conduct by Board members and District’s employees, officers, and agents is
essential to the Board’s commitment to earn and keep public confidence in the School District.

For these reasons, the Board adopts the following guidelines designed to avoid the occurrence or appearance of any
conflicts of interest. These guidelines apply to all District employees, officers, and agents, including members of the Board.
These guidelines are not intended to be all inclusive, nor to substitute for good judgment on the part of all support
employees, officers, and agents. Support employees are expected to perform their duties in an ethical manner and free
from an actual conflict of interest or from situations that create the appearance of a conflict of interest, in a

manner consistent with 19.59, Wis. Stats. The Board's interest in enforcing this policy is to assure that the decisions and
actions of public employees retain the public's trust. Therefore, even a conflict relationship that can be viewed as beneficial
to the District or that was intended to be beneficial to the District, may still be a violation of this policy.

A. No support employee, officer, or agent shall engage in or have a personal or financial or other interest, directly or
indirectly, in any activity that conflicts or raises a reasonable question of conflict with histher the employee's,
officer's, or agent's duties and responsibilities in the school system. Specifically, support employees must perform
their duties in @ manner that does not violate criminal conflict of interest laws pursuant to 946.13, Wis. Stats. by
having a private pecuniary interest in an amount that exceeds $15,000, but also lesser valued conflicts that
nonetheless create the appearance of using one's public position to secure a private pecuniary interest and/or
benefit.

Support staff employees, officers, or agents shall not directly supervise a relative employed by the District or
employed in a position contracted for by the District.

C. Support employees, officers, and agents shall not engage in business, private practice of their profession, the
rendering of services, anything of substantial value, or the sale of goods of any type where advantage is taken of
any professional relationship they may have with any employee, student, client, or parents of such students or
clients in the course of their employment or professional relationship with the School District.

Included, by way of illustration, rather than limitation are the following:
1. the provision of any private lessons or services for a fee, unless the provision of services is arranged outside
of school and is separate from and in addition to regular support provided to students as part of the staff

member's regular duties;

2. soliciting on school premises or under circumstances which are coercive for the private sale of goods or
services to students or other employees; 136



through-histheracecesste-Sehool-Distrietreeordsthe use, sale, or improper divulging of any privileged
information about a student or client granted in the course of the employee’s, officer’s or agent’s employment
or professional relationship with the School District through their access to School District records;

4. the referral of any student or client for lessons or services to any private business or professional practitioner
if there is any expectation of reciprocal referrals, sharing of fees, or other remuneration for such referrals;

5. the requirement of employees, students or clients to purchase any private goods or services provided by an
employee, officer or agent or any business or professional practitioner with whom any employee, officer or
agent has a financial or other relationship, as a condition of receiving any grades, credits,
promotions, approvals, or recommendations.

D. Should exceptions to this policy be necessary in order to provide mandatory services to students or clients of the

School District, all such exceptions will be made known to the employee's supervisor and will be disclosed to the
District Administrator before entering into any private relationship.

. Support employees shall not make use of materials, equipment, or facilities of the School District for their own
personal financial gain or business interest. Examples would be the use of facilities before, during, or after regular
business hours for service to private practice clients, or the checking out of items from an instructional materials
center for private practice.

. Support employees, officers, and agents shall not participate in the selection, award and administration of any
contract to an entity in which they have a pecuniary interest or from which they derive a profit or in which a
dependent of the employee has a pecuniary interest or from which the dependent derives a profit. "Dependent"
includes the employee’s spouse; unemancipated child, stepchild or adopted child under the age of eighteen (18); or
individual for whom the employee provides more than one-half (1/2) of the individual’s support during a year. A
"pecuniary interest" means an interest in a contract or purchase that will result or is intended to result in an
ascertainable increase in the income or net worth of the employee or the employee’s dependent who is under the
direct or indirect administrative control of the support employee or who receives a contract or purchase order that is
reviewed, approved, or directly or indirectly administered by the employee.

Support employees, officers, and agents may not solicit or accept gratuities, favors, or anything of monetary value
from contractors or parties to subcontracts.

However, pursuant to Federal rules, the School District has set standards for when an employee, officer, or agent
may accept a gift of an unsolicited item of nominal value. For purposes of this section, "nominal value" means that
the gift has a monetary value of $35.00 or less.

. Support employees, officers, and agents must disclose any potential conflict of interest which may lead to a violation
of this policy to the School District. Upon discovery of any potential conflict of interest, the School District will
disclose, in writing, the potential conflict of interest to the appropriate Federal awarding agency or, if applicable, the
pass-through entity.

The District will also disclose, in a timely manner, all violations of Federal criminal law involving fraud, bribery, or
gratuity that affect a Federal award to the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

. Support employees, officers and agents found to be in violation of this conflict of interest policy will be subject
to discipline in accordance with Policy 4139 - Staff Discipline.

No support staff employee may accept or engage in any employment, consulting, advising, or other professional activity
with any organization other than the District, whether the employee will receive compensation for such outside activity or
not, without first (x ) providing notice to ( ) obtaining the approval of [END OF OPTIONS]the District Administrator.

In the event that, within the course of administering a Federally funded grant program or service to the District, any
employee that identifies a conflict of interest, a potential conflict of interest, or that the appearance of a conflict of interest
may arise in the course of administering the Federal grant funds, the employee must immediately notify either the Federal
agency administering the grant in a manner consistent with that particular agencies rules on conflict of interests, or the
District employee directly responsible for grant compliance. Such notice shall be provided at the earliest possible time.
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It is a violation of this policy to take action or to refrain from taking action, or for an employee to otherwise use histher the
employee's public position to obtain a financial gain or anything of substantial value for kimselfherself oneself or kisther
the employee's immediate family, as defined in 19.42(7), Wis. Stats.

Revised 3/14/16
Revised 2/11/19
Revised 9/9/19

Revised 7/20/20
Revised 1/25/21

© Neola 202124

Legal 19.59, 19.42(7), 946.13, Wis. Stats.
2 C.F.R. 200.12
2 C.F.R. 200.113
2 C.F.R. 200.318
7 C.FR. 3016.36(b)(3)
7 C.F.R. 3019.42
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4431 - EMPLOYEE LEAVES

The Board recognizes that there may be instances in which employees cannot report to work and recognizes that in certain
circumstances it is appropriate to provide compensation or job protection during those absences. The leave provided for in
this policy is provided in conjunction with other Board leave policies, including Policy 4136 (Unrequested Leaves of
Absence), Policy 4430.01 (Family & Medical Leaves of Absence ("FMLA")), Policy 4432 (Employee Sick Leave/Paid Time
Off), and Policy 4430 Leaves of Absence).

A. Sick Leave
[ x] Staff members are eligible for sick leave as specified in the Employee Handbook. [END OF OPTION]
[ 1 Staff members are eligible for sick leave as specified in Policy 4432 - ( ) Employee Sick Leave ( ) Employee Paid
Time Off. [END OF OPTIONAL SENTENCE]
B. Personal Leave
[x ] Staff members are eligible for personal leave as specified in the Employee Handbook. [END OF OPTION]

[ 1 Staff members are eligible for personal leave as specified in Policy 4432 - ( ) Employee Sick Leave ( ) Employee
Paid Time Off. [END OF OPTIONAL SENTENCE]

C. Bereavement Leave
Staff members are eligible for bereavement leave as specified in the Employee Handbook:

1. Category 1: Up to three (3) days per case without loss of pay and not counted against any other accrued
leave for relatives, defined in this policy as including: husband, wife, child, father, mother, brother, sister,
mother-in-law, father-in-law, grandchild, son-in-law, daughter-in-law and the corresponding step—family
member for each relative in this category.

2. Category 2: Up to one (1) day per case without loss of pay and not counted against any other accrued leave
for relatives defined in this policy as including: grandparent, grandparent-in-law, brother-in-law, sister-in-law
and the corresponding step-family member for each relative in this category.

3. The use of leave is expressly for the purpose of attending services or making arrangements for service prior
to such service. Bereavement leave may not beld:d for any other purposes. Any funeral leave beyond first
three (3) days will be charged against sick days.



D. Military Leave

Staff members will be afforded protected leave from employment to perform their obligations to the United States
Armed Forces, whether for reserve duty or a call to active duty, and potential deployment. Leave shall be provided in
accordance with the law.

[DRAFTING NOTE: Boards may opt to include the following language. If the first option is selected, the
District shall determine which of the following options to select regarding the paid status of Uniformed
Services Employment and Reemployment Act (USERRA) leave. If the District does not choose to include
the following language, no further selections in this section regarding military leave need to be made.
Regardless of the inclusion or exclusion of this language in the policy, Boards are still obligated to fulfill
their obligations pursuant to USERRA as detailed in the Military Leave Legal Memo.]

() Absences due to military leave covered by the Uniformed Services Employment and Reemployment Act
(USERRA) () shall be unpaid unless the employee elects to use other paid leave available to the employee () shall
be paid [END OF OPTIONS]. [END OF OPTIONAL PARAGRAPH]

( ) Any compensation received for absences under this section shall be reduced by the amount the employee is paid
for required service. [END OF OPTIONAL PARAGRAPH]

[DRAFTING NOTE: Selections above must be consistent with the District's determinations in similar
types of leave, for example, if no pay is provided for jury duty absences or the like, pay for military
absences may not be required, or if pay is offset by amounts received from the sources of the activity,
i.e., jury duty, that may be handled similarly in the case of USERRA-covered leave.]

E. Leave for Jury Duty
Staff members who are called to jury duty shall be excused as specified in the Employee Handbook.

Staff members who are called to perform their civic responsibility as a potential juror, shall be excused for any days
or portion of days on which the staff member is required to report. Staff members required to serve on a jury will
not be penalized for doing so. Staff members shall inform their Building Principal when they are called for jury duty
or a court appearance and shall call in each morning to report whether he or she is required to report to jury duty
that day. Staff members who miss work due to jury duty must provide verification from the court that they attended
on that date.

Staff members that miss work due to jury duty will be provided their full compensation for any time lost provided
that any jury fees received by the staff member are signed over to the District.

Staff members will receive full pay, and are required to endorse the check received from the court or pay the
amount shown on their record slip less travel allowance within fifteen (15) days of return from jury duty.

While on jury duty, staff members are required to report daily their schedule for the following day, and must report
to work when excused for a day or more.

Staff members must submit to the Business Manager a record from the court of the number of days served.
F. Personal Leave

Support Staff Employees will be given the option each school year to convert some of your allocated sick days into
personal days. No explanation for the use of the day needs to be given. All Support Staff Employees may annually
choose the amount of personal days they may allocate from available sick leave for the upcoming school year. This
selection must be made at the onset of the school year, and once the choice is made, it cannot be changed for that
school year. Part-time employee’s personal day will equal amount of hours scheduled to work the day of the
absence.

Employee Category Option 1 Option 2 Option 3

0 days personal 2 days personal
leave leave N/A
12 days sick 10 days sick

leave ledviD

Full-time, Year Round
Employees



0 days personal 3 days personal

Full-time, Extended School 5.5 days

Year Employees leave leave ersonal leave
ploy 11 days sick 8 days sick P .
0 days sick leave
leave leave

0 days personal 2 days personal

Full-time, School Year 4 days personal

Embl leave leave |
mployees 8 days sick 6 days sick cave .
0 days sick leave
leave leave

() I
Part-time, School Year 0 days persona days persona

Emblovees leave leave N/A
ploy 5 days sick 3 days sick
leave leave

G. At least two (2) days prior notice must be given to the immediate supervisor. Personal leave may not be granted if
supervisors do not have enough employees to cover assigned duties. School year staff may not take a personal day
on the last day of school. Bus Drivers need to give one (1) day notice and only one (1) bus driver will be allowed off
for personal leave on one (1) day.

Personal leave days do not carry over to the next year.
H. Volunteer Fire Fighter, Emergency Medical Technician, First Responder, or Ambulance Driver

A staff member who is a volunteer firefighter, emergency medical technician, first responder, or ambulance driver for
a volunteer fire department or fire company, a public agency, or a nonprofit corporation may be late for or absent
from work without pay if the lateness or absence is due to the staff member responding to an emergency that
begins before the staff member is required to report to work and if the staff member complies with all of the
following requirements:

1. By no later than thirty (30) days after becoming a member of a volunteer fire department or fire company or
becoming affiliated with an ambulance service provider, submits to the District a written statement signed by
the chief of the volunteer fire department or fire company or by the person in charge of the ambulance
service provider notifying the District that the staff member is a volunteer firefighter, emergency medical
technician, first responder, or ambulance driver for a volunteer fire department or fire company, a public
agency, or a nonprofit corporation;

2. When dispatched to an emergency, makes every effort to notify the District that the staff member may be
late for or absent from work due to the staff member responding to the emergency or, if prior notification
cannot be made due to the extreme circumstances of the emergency or the inability of the staff member to
contact the District, submits to the District a written statement from the chief of the volunteer fire
department or fire company or from the person in charge of the ambulance service provider explaining why
prior notification could not be made; and

3. When late for or absent from work due to responding to an emergency, provides, on the request of the
District, a written statement from the chief of the volunteer fire department or fire company or from the
person in charge of the ambulance service provider certifying that the staff member was responding to an
emergency at the time of the lateness or absence and indicating the date and time of the response to the
emergency.

When the status of a staff member as a member of a volunteer fire department or fire company or as an
affiliate of an ambulance service provider changes, including termination of that status, the staff member
shall notify the District of that change in status.

I. Organ Donor Leave

A staff member may take up to six (6) weeks of leave in a twelve (12) month period as necessary for the employee
to undergo bone marrow or organ donation procedure and to recover from the procedure. The employee may be
required to provide written medical certification that s/:mzlwill serve as a donor and the amount of leave time
necessary.



Leave taken for this purpose is unpaid, however, an employee is eligible to substitute available accrued paid leave
for all or some of the leave taken under this policy. An employee must provide as much advance notice as possible
so as not to unduly disrupt the District's operations. The employee will be returned to the same position upon
return, or if that position is no longer available an equivalent position and shall not lose any benefits during leave,
including the right to continue health insurance coverage as provided for in the District's FMLA policy, Policy
4430.01.

. Leave for Voting

A staff member who is eligible to vote may take up to three (3) consecutive hours of unpaid leave to vote while the
polls are open on Election Day. The staff member must submit a leave request to the District Administrator prior to
Election Day. The District Administrator must approve the leave, but may identify a specific three (3) hour period
during the staff member's work hours that the staff member is permitted to utilize for voting.

Leave for voting is provided on an unpaid basis. However, the District Administrator may approve the leave with pay
or allow the employee to substitute paid leave for the unpaid Election Day leave. Staff members may not be
penalized for using voting leave.

. Election Official Leave

The District Administrator shall approve a one (1) day unpaid leave of absence for any staff member who is
appointed to serve as an election official, provided the staff member has given the District at least seven (7) days'
notice of the leave. In accordance with State law, the District may request confirmation from the municipal clerk of
the staff member's appointment as an election official.

Leave to serve as an election official is provided on an unpaid basis. If available, a staff member may substitute paid
leave such as personal leave. Staff members may not be penalized for using leave to serve as an election official.

. Leave to Testify

Any employee who is issued a subpoena to testify in a erimirat-eourt legal proceeding shall be provided the
following:

1. If the proceeding relates to a—erimiratmatter matters under Chapters 48 or 938 of the Wiseensin-Statutes,
Wis. Stats., the employee may not be discharged from employment for absences due to testifying, provided

that the employee preovidesrotice-withinene{1)-business-day-efreceiving immediately notifies the District

Administrator of receipt the subpoena (see Policy 8325 - Receipt of Legal Documents by District Employees).*

2. If the proceeding is unrelated to matters arising within the employee's course of employment, the employee
will need to use the District process for requesting use of paid time off or leave without pay.

3. Any employee subpoenaed to testify in a matter that involves a crime committed against the employer or
against the employee in the course of employment (including an act committed by a juvenile that would be a
crime if committed by an adult), (X ) or any proceeding involving matters arising within the employee's
course of employment [END OF OPTION] shall be provided paid time off to do so such that no loss of
wages or benefits occurs as a result of compliance with the subpoena. Any employee who is issued a
subpoena for matters described in this section shall immediately notify the District Administrator of receipt of
the subpoena (see Policy 8325 - Receipt of Legal Documents by District Employees).

6.76, 7.33, 103.87, 103.88, Wis. Stats.
T.C. 3/11/15

Revised 8/24/15

Revised 9/25/17

Revised 5/13/19

Revised 7/20/20

T.C. 2/8/21

T.C. 4/12/21

T.C. 10/29/24
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4432 - EMPLOYEE SICK LEAVE

Drafting Note: Districts may continue to use current Employee Sick Leave Policy language or rescind current
policy language and take the new option in Policy 4432 regarding Employee Paid Time Off]

Employees are eligible to use paid sick leave in accordance with this policy. Any employee that is sick and will not be able to
attend work on a scheduled work day shall contact their immediate supervisor as in accordance with the procedures
included in the support staff handbook. Sick leave is available for use by employees for:

A. iliness of the employee;

B. (x ) appointments for medical, dental, chiropractic, or other health care needs;

C. illness of child, spouse or parent (X ) or appointments for medical, dental, chiropractic, or other health care
needs [END OF OPTION]

The District Administrator or Principal may request a health care provider’s note verifying the employee’s iliness in any
case. In any case in which an illness causes absence from work in excess of three (3) working days, the employee will be
required to provide certification from a health care provider of the illness. Absences of more than three (3) consecutive
work days may be counted as leave under the FMLA (See Policy 4430.01

Each member of the support staff employed on a full-time basis shall be entitled to twelve (12) days of sick leave,
cumulative to 112 days, as of the first day of employment of each contract year. Part-time employees shall be entitled to
sick leave as of the first day of employment of each contract year as follows:

Employee Category Per Year Maximum Accumulation
Full Time, Year Round Employees 12 days accumulated to 112 days
Full Time, Extended School Year Employees 11 days accumulated to 111 days
Full Time, School Year Employees 8 days accumulated to 88 days
PartTime, School Year Employees 5 days accumulated to 30 days

A doctor’s excuse may be requested for an absence of three (3) or more consecutive days. A doctor’s excuse is required for
bus drivers or a pay deduction may occur.

Accrued Sick Leave at End of Employment
144



Sick leave that is not used during employment will be lost and not paid out to the employee upon termination for any
reason.

© Neola 201125
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5112 - ENTRANCE AGE

The Board shall establish student entrance age requirements which are consistent with Wisconsin Law and sound
educational practice and which ensure equitable treatment.

A. Kindergarten

1. A child is eligible for entrance into four (4) year old kindergarten if the child sthe attains the age of four (4)

on or before September 15t of the school year in which the child is being enrolled sthe-apphesforentrance
and meets the residency requirements.

. A child is eligible for five (5) year old kindergarten when-s#/ke the child attains the age of five (5) on or before

September 1st of the school year in which sfhe-appliesfoerentranee the child is being enrolled and meets the
residency requirements. The child may not be placed in an alternative program without the permission of the
parent.

B. First Grade

A child must be six (6) years of age on or before September

15t in the school year in which stke the student enrolls.

A The student must also have completed a kindergarten program or sustreceived a waiver of this requirement.

Any student who has not completed a five (5) year old kindergarten program, but seeks to enroll into first grade
must receive a waiver of the requirement. The following students are eligible to receive a waiver:

1. Any student who has moved to the District from another state or country where completion of a five (5) year

old kindergarten program is a prerequisite to enrollment in first grade and that student has received a waiver
of the requirement in the hisfrerprior state or country.

. Any student who has moved to the District from another state or country that does not require the

completion of five (5) year old kindergarten prior to enroliment in first grade.

. Any student who, at the discretion of the Principal buHdirgprineipat, in consultation with the first grade

teacher(s) of the District, determines that, notwithstanding that the student has not completed a five (5)
year old kindergarten program, the student has demonstrated sufficient aptitude in all core competencies
normally required of kindergarten students in the District upon completion of the kindergarten program.

The Principal shall perform any required testing to establish the student’s academic capabilities and shall
prepare a written evaluation that either grants pggenies the waiver and provides an explanation as to the
decision.



DRAFTING NOTE Items one (1) and two (2) above are required by statute. The law requires that if
the principal is to have discretion in first grade enrollment, a provision allowing such discretion
must be included in policy. Item three (3) provides principal discretion; however, the District also
may draft District specific language that provides discretion for the principal and replace the
drafted language in item three (3).]

C. Appeal of Denial of Waiver
The parents of any student denied a waiver under this section by the Principal-buitdirg—prireipal may appeal that
decision to the District Administrator by submitting a written request to the District Administrator within ten (10)
calendar days of the decision of the prireipat: Principal.

The decision of the District Administrator is final.

D. Initial Entry

Children entering the District for the first time must comply with State law. Students must have an immunization
record or a properly submitted waiver on file at the school. Any student who does not have the proper immunization
records or appropriate wavier within thirty (30) school days of enrollment may be excluded or permitted to remain
in school pursuant to Policy 5320 - Immunization.

Any student, and/or kisther the student's parent(s), who enters the District for the first time must disclose prior or
pending school expulsions at the time of enroliment.

E. Verification of Residence

Verification of a parent's residence shall be required at the time the child registers in a District school. Verification of
residence may also be required at any other time at the discretion of the District Administrator.

F. Verification of Age

Verification of a child's age shall be required at the time the child enrolls. ( ) See Administrative Guideline 5112A -
Admission to Kindergarten. [END OF OPTION]

G. Early Admission
The District shall prescribe procedures, conditions, and standards for early admission to five (5) year old
kindergarten, and first grade.
(x ) The District does not allow early entrance to four (4) year old kindergarten. [END OF OPTION]
E. Older Students
A person who is a resident of the District and over twenty (20) years of age may enroll previding provided the

District Administrator does not think such kisfrer enrollment will interfere with the education of the other students.

Revised 4/27/11
Revised 8/26/19
Revised 10/28/19
Revised 5/24/21

© Neola 202125
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5113 - OPEN ENROLLMENT PROGRAM (Inter-District)

The District will participate in the Wisconsin Public School Open Enrollment Program in accordance with applicable law and
the relevant policies and rules of the District, all as amended from time-to-time.

DEFIN

ITIONS

The following definitions will apply to the District's Open Enrollment Program.

A.

Nonresident District

A school district located in Wisconsin which is not a student's district of residence.

. Nonresident Student

A student who does not reside within the geographic boundaries of the District and who seeks admission to this
District under the Open Enrollment Program.

. Tuition Student

A nonresident student who attends school in the District and pays tuition in accordance with State law.

. Full-time Enroliment

A student is enrolled for the entire school day and receives all required education in this District.

. Class Size

The District's determination of the maximum number of students who can be accommodated properly in a particular
classroom without jeopardizing the quality of the instructional program and mitigating circumstances for a particular
school, class, or program, including enrollment projections established by the District Administrator.

. Program Size

The enrollment or size restrictions in a specific program within a class or building. The District reserves the exclusive
right to establish program size and to limit enrollment based upon the capability to properly allocate available
resources, create and maintain a proper learning environment, and comply with contracts, grants, and applicable
laws and regulations. 148



G. Resident Student

A student who is a resident of this District and is consequently entitled to attend school in this District in accordance
with Policy 5111 - Eligibility of Resident/Nonresident Students.

H. Absences (Excused and Unexcused)
See Policy 5200 - Attendance

I. Truancy and Habitual Truancy
See Policy 5200 - Attendance

J. Part of the School Day
See Policy 5200 - Attendance

K. Tardiness
See Policy 5200 - Attendance

FULL-TIME OPEN ENROLLMENT

A. Annual Space Determinations
During a January meeting, the Board shall establish the availability of space by determining the number of regular
education and special education spaces in the schools, programs, classes, or grades. In setting space availability, the
Board may choose to set no limitations or may set limits on availability using the following criteria:

1. District practices, policies, procedures, or other factors regarding class size ranges for particular programs or
classes.

2. District practices, policies, procedures, or other factors regarding faculty-student ratio ranges for particular
programs, classes, or buildings.

3. Enrollment projections, which account for factors that include but are not necessarily limited to, likely short
and long term economic development in the community, housing starts, current and future needs for special
programs, laboratories, or other initiatives. The following groups will be prioritized should be limited open
enrollment seats be available. The order for which open-enrolled students are accepted is as follows:

a. Students attending the District for whom tuition is paid by written agreement with the resident district
under 121.78(1)(a), Wis. Stats.

b. All currently attending students.
C. All siblings of currently attending students.

4. If the Board determines that no special education space is available in any grade or program, the District
must still review each student's IEP in its entirety to determine the following:

1. whether the District has space available in the special education and related services required in the
student's IEP;

2. whether the District has special education and related services available as required in the student's
IEP.

B. Processing of Open Enrolilment Applications
A parent of a nonresident student may submit an application to attend school in the District during the applicable
regular open enrollment period or through the alternative open enrollment process. The application must be

submitted using the form designated by the Wisconsin Department of Public Instruction.

Upon receipt of an application, the District Administratdf2hall confirm that the application is complete or request
that it be completed before being further considered.



Parents shall be notified of the determination on their applications on or before the first Friday following the first
Monday in June following receipt of the application, or within the timeframe otherwise established by law. If
approved, the parent shall be notified of the approval and the specific assignment within the District. If, upon
enrollment, the student is appropriately placed in a different grade level, the student shall be so assigned unless
applications for that grade level have been denied or there is no longer space available at that grade level.

Any notice of a decision to deny shall include the following:
1. Specific reason(s) for denial (x ) and whether the student has been placed on the waiting list.

2. Notice of the parents' right to appeal, the address to send the appeal, and information on where to locate the
form required for appeal.

Application of Space Determinations and Random Selection Process.

If there are more applications than spaces, the Board will fill the available spaces by random selection. Random
selection shall be conducted among the student applications for each grade level. The order of grade level selection
shall also be randomly determined. The following considerations will be included in the random selection process:

1. Preferences

If the Board has not guaranteed approval in its determination of space availability to the siblings of currently
attending students, it shall grant preference to such students in the random selection process.

If in any selection process there are more students eligible for preferred treatment than there are spaces
available, the Board shall conduct random selection from among the students granted preference. Both
currently attending students and siblings of currently attending students who are not guaranteed approval
shall be granted equal preference.

2. The sibling of a student selected in the random selection process shall be granted preference to any spaces
available that the sibling has applied for, but the sibling may not be approved if there are no remaining
spaces for the sibling.

3. The District will establish a numbered waiting list of all applicants. When all available slots have been filled
by randomly selecting names from all applicants, the remaining names will be drawn randomly and placed on

the waiting list in order of selection, with those students granted a preference under this policy to be included
first on the waiting list in random order followed by any other student applicants in random order.

After the date specified in 118.51(3)(a)3., Wis. Stats., the nonresident school board may approve
applications it had initially denied if any of the following cause spaces to become available:

a. A parent notifies the nonresident school board that the student will not attend the nonresident school
district.

b. A parent fails to provide the notification accepting open enroliment as required in 118.51(3)(a)6., Wis.
Stats.

c. The Board determines that additional spaces have become available since its determination at the
January Board meeting.

The District shall notify the parent of a student accepted from the waiting list of that student’s eligibility to
attend the District, unless the student has already enrolled in a different nonresident school district or has
since become a resident of the District. The notice shall state the following:

a. the school or program the student has been assigned to;

b. a date, at least ten (10) calendar days from the date of the notice, by which the parent must accept
the open enrollment approval. Failure to timely accept shall be considered rejection and the approval
shall be considered rescinded.

C. Decisional Criteria for Non-Resident Applications
Decisions on non-resident open enrollment applications will be based only on the following criteria:

1. Space availability as defined in this policy.
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2. Whether an applicant for a pre-kindergarten, four (4) year old kindergarten, early childhood or school-
operated daycare program resides in a district which offers the program for which application is made.

3. Whether the non-resident student is currently under an order of expulsion for any reason; or has been
expelled from any school district within the current school year or the two (2) preceding school years but the
period of expulsion has ended, or is pending any disciplinary proceeding, based on any of the following
activities:

a. Conveying or causing to be conveyed any threat or false information concerning an attempt or alleged
attempt being made or to be made to destroy school property by means of explosives.

b. Engaging in conduct while at school or under school supervision that endangered the health, safety, or
property of others.

C. Engaging in conduct while not at school or while not under the supervision of a school authority that
endangered the health, safety, or property of others at school or under the supervision of a school
authority or of any school employee or Board member.

d. Possessing a dangerous weapon (as defined in 939.22(10), Wis. Stats.) while on school property or
under school supervision.

Notwithstanding the Board’s acceptance of a non-resident student’s application, the Board may
withdraw acceptance if, prior to the beginning of the first school year in which the non-resident
student will attend a school in the District, the student is determined to fall under paragraph C. 3.

The Board may request a copy of a non-resident student’s disciplinary records from the resident
school board.

The resident board shall provide to the nonresident board a copy of any expulsion order or findings, a
copy of any pending disciplinary proceedings, a written explanation of said proceeding, the length of
the expulsion or possible outcomes of a pending proceeding, and/or such records as permitted by law.

4. Whether the special education program or related services described in the non-resident student’s
individualized education program ('IEP') are available in the District. Whether a service is available depends
on whether existing staff in the District are qualified to provide the service or whether the District has
facilities and/or equipment required for the service. A service is not available in the District if that service is
currently provided to resident students through contract with a third party. Whether a service is available is
not a function of whether there is space available in any program or service. A service may be unavailable
even if no space limitations have been established.

5. Whether there is space available in the District to provide the special education or related services identified
in the non-resident student’s IEP, after consideration of class size limits, student-teacher ratios, and
enrollment projections.

6. Whether the non-resident student has been referred to the non-resident student's resident board under
115.777(1), Wis. Stats. or identified by the non-resident student's resident school board under 115.77(1m)
(a), Wis. Stats. but not yet evaluated by an individualized education program team.

(Note: If a nonresident student’s IEP is developed or changed after starting in the District, and it is then
discovered that the District does not have necessary programs available or does not have space in the special
education program, the District may notify the student’s parent and the student’s resident board. If such
notice is provided, the nonresident may be transferred to their resident school district.)

7. If the Board has made a determination that a non-resident student attending the District under the open
enrollment program is habitually truant from the District during either semester of the current school year,
the Board may prohibit the student from attending in the succeeding semester or school year, after
complying with the requirements of PI 36.09(2).

D. Reapplication Procedures

The Board will not require accepted nonresident students to reapply under the open enrollment policy as long as the

student is continuously enrolled in the District. 151



E. Termination of Open Enroliment

If the Board determines that a student is habitually truant during either semester of the current school year, the
Board may prohibit the nonresident student from attending in the succeeding semester or school year. The District
Administrator shall assure compliance with DPI regulations pertaining to open enrollment termination found in Wis.
Admin Code PI 36.09.

If the parent or nonresident student believes the student has been marked absent, tardy, or truant in error, the
parent or student may contact the school attendance officer and provide a written explanation of the circumstances
believed to be in error. The attendance officer shall review the matter and provide a response to the parent or
student either correcting the attendance record, confirming the accuracy of the record, or requesting additional
information upon which a decision will then be made. If additional information is requested, it must be provided
within five (5) school days of the request or no additional information will be considered in the decision.

Open enrollment of a student in a virtual charter school may also be terminated if, on three (3) occasions during a
single semester, the student has failed to respond to a school assignment or directive within five (5) school days not
counting any days excused by the student's parents up to a maximum of ten (10) school days per year, and after
each occurrence the virtual charter school notified the student's parents. After the third incident, the virtual charter
school program shall notify the Board of the nonresident students failure to participate in the program. The Board
may terminate the student's open enrollment.

F. Transportation

The parents of a student attending a non-resident school district will be solely responsible for providing
transportation to and from the school site. The District will provide transportation for a non-resident student with an
identified disability for whom transportation is required by the student's IEP.

The Board will not permit a neighboring district to bus resident students from within its boundaries for attendance at
the non-resident neighboring district. The District Administrator shall develop procedures for implementing this
provision.

ALTERNATIVE APPLICATION PROCEDURES

The parent of a non-resident student who wishes to attend a school in the District may apply at any time throughout the
year by submitting an application under the alternative application procedure if the student satisfies at least one (1) of the
statutory criteria and has not applied to more than three (3) non-resident school districts. Applications for open enrollment
under the alternative application procedures for enrollment in 2015-2016 school year will be evaluated based on the
District’s policy and Administrative Guidelines in place prior to July 1, 2015, which may be accessed here. (See AG 5113
and AG 5113B - Open Enrollment for Students with Disabilities.

Applications from a non-resident student under the alternative application procedures received after the Board's January
meeting, at which it sets open enroliment space availability numbers for the subsequent year, may be approved for the
current year if the Board has not imposed a space limitation for the student's current year grade level and also has not
imposed a space limitation for the subsequent school year in the student's subsequent grade level. Alternative applications
received prior to the 3rd Friday in September may be approved if the Board has approved all applications for that grade
level in that were received during the regular period, including the offer of enrollment to applicants placed on the waiting
list, if any.

DELEGATION TO DISTRICT ADMINISTRATOR

The Board delegates to the District Administrator the authority to approve or deny open enrollment applications including
under the alternative procedures consistent with the criteria in this policy and based on the Board's space determinations
approved in January of each year.

REVIEW AND REVISION OF POLICY

If, in the course of reviewing the Board's Open Enrollment Program, it opts to modify the policy, any changes shall be made
by resolution and be adopted prior to the first application date of the open enrollment period to which the revisions shall

apply.
General Provisions

A. A student, who has been accepted under this program 1820 has not met the academic prerequisites for participation
in a particular program in which the student wishes to enroll shall not be placed in that program.



B. The District's Policy 2260 — Nondiscrimination and Access to Equal Educational Opportunity shall apply to all
applicants under this program. In addition, the District will not discriminate on the basis of an applicant's
intellectual, academic, artistic, athletic, or other ability, talent, or accomplishment, or based on mental or physical
disability, except as provided for in the statute authorizing this program.

C. The District Administrator shall be responsible for developing and promulgating administrative guidelines to
implement this policy. (See accompanying pages.) Such guidelines shall address at least the following matters:

1. participation in interscholastic athletics

2. District transportation services

3. transfer of academic credit

4. assignment within the District

5. payment of fees and other charges
Application of Emergency Orders

All timelines or other procedures described in this policy and in any implementing administrative guidelines are subject to
modification in the event that the State or Federal government issues emergency or other temporary orders affecting any of
the subject matter of this policy. The policy automatically incorporates the contents of any such order or

proclamation, including any discretionary authority provided, and delegates by policy the authority to exercise that
discretion to the District Administrator.
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5136 - PERSONAL COMMUNICATION DEVICES

The Board is aware that PCDs are used by students and parents to communicate with each other. However, the use of PCDs
on school grounds must be appropriately regulated to protect students, staff, and the learning environment.

"Personal communication devices" (PCDs), also referred to as "wireless communication devices", as used in this policy,
mean a portable wireless device that has the capability to provide voice, messaging, or other data communication between
two (2) or more parties and includes all of the following:

A. cellular/mobile telephone;

B. tablet computer;

C. laptop computer;

D. gaming device;

E. smartphone;

F. e-reader:

G. srrartwatehs

H. wearable-techrology:

1. any-etherweb-enabled-devices-ef any-type—

High School students may use personal communication devices (PCDs) before and after-school, during their lunch break, in
between classes as long as they do not create a distraction, disruption or otherwise interfere with the educational
environment, during after-school activities (e.g., extra-curricular activities) at school-related functions. Use of PCDs, except
those approved by a teacher or administrator, at any other time is prohibited and they must be powered completely off
(i.e., not just placed into vibrate or silent mode) and stored out of sight. At the Middle School student use of PCDs and
allowable use may differ as determined by the building principal. Expectations shall be noted in the Middle School student
handbook.




For purposes of this policy, "personal communication device" includes computers, tablets (e.g., iPads and similar devices),
electronic readers ("e-readers"; e.g..Kindles and similar devices), cell phones (e.g., mobile/cellular telephones,
smartphones (e.g., BlackBerry, iPhone, Android devices, Windows Mobile devices, etc.)), telephone paging devices (e.g.,
beepers or pagers), and/or other web-enabled devices of any type. Students may not use PCDs on school property or at a
school-sponsored activity to access and/or view Internet websites that are otherwise blocked to students at school.
Students may use PCDs while riding to and from school on a school bus or other Board-provided vehicles or on a school bus
or Board-provided vehicle during school-sponsored activities, at the discretion of the bus driver, classroom teacher,
sponsor/advisor/coach. Distracting behavior that creates an unsafe environment will not be tolerated

Also, during after-school activities, PCDs shall be powered completely off (not just placed into vibrate or silent mode) and
stored out of sight when directed by the administrator or sponsor.

Except as authorized by a teacher, administrator, or IEP team, students are prohibited from using PCDs during the school
day, including while off-campus on a field trip, to capture, record, and/or transmit the words or sounds (i.e., audio) and/or
images (i.e., pictures/video) of any student, staff member or other person. Using a PCD to capture, record, and/or transmit
audio and/or pictures/video of an individual without proper consent is considered an invasion of privacy and is not
permitted. Students who violate this provision and/or use a PCD to violate the privacy rights of another person may have
their PCD confiscated and held until a parent/guardian picks it up, and may be directed to delete the audio and/or
picture/video file while the parent/guardian is present. If the violation involves potentially illegal activity the confiscated
PCD may be turned over to law enforcement.

PCDs, with cameras or any other recording capabilities, may not be activated or utilized at any time in any school situation
where a reasonable expectation of personal privacy exists. These locations and circumstances include, but are not limited
to, classrooms, gymnasiums, locker rooms, shower facilities, rest/bathrooms, and any other areas where students or others
may change clothes or be in any stage or degree of disrobing or changing clothes. The District Administrator and building
principals are authorized to determine other specific locations and situations where the use of a PCD is absolutely
prohibited.

Students shall have no expectation of confidentiality with respect to their use of PCDs on school premises/property.

Students may not use a PCD in any way that might reasonably create in the mind of another person an impression of being
threatened, humiliated, harassed, embarrassed, or intimidated. See Policy 5517.01 - Bullying. In particular, students are
prohibited from using PCDs to: (1) transmit material that is threatening, obscene, disruptive, or sexually explicit or that
can be construed as harassment or disparagement of others based upon any Protected Class consistent with Board Policy
2260 Nondlscrlmlnatlon and Access to Equal Educatlonal Opportunltyﬂaeﬂaraee—ee%ﬁaaeﬁa—eﬁgm—se*érﬁemdmg—se*ua

d v y ; and (2) engage in "sexting" - i.e.,
sendlng, recewmg, sharlng, V|eW|ng, or possessmg plctures, text messages, e- malls or other materials of a sexual nature in
electronic or any other form. Violation of these prohibitions shall result in disciplinary action. Furthermore, such actions will
be reported to local law enforcement and child services as required by law.

Students are also prohibited from using a PCD to capture, record, and/or transmit test information or any other information
in @ manner constituting fraud, theft, cheating, or academic dishonesty. Likewise, students are prohibited from using PCDs
to receive such information.

Possession of a PCD by a student at school during school hours and/or during extra-curricular activities is a privilege that
may be forfeited by any student who fails to abide by the terms of this policy, or otherwise abuses this privilege.

Policy Violations

Violations of this policy may result in disciplinary action and/or confiscation of the PCD. The building principal will also refer
the matter to law enforcement or child services if the violation involves an illegal activity (e.g., child pornography, sexting).
Discipline will be imposed on an escalating scale ranging from a warning to an expulsion based on the number of previous
violations and/or the nature of or circumstances surrounding a particular violation. If the PCD is confiscated, it will be
released/returned to the student's parent/guardian after the student complies with any other disciplinary consequences that
are imposed unless the violation involves potentially illegal activity in which case the PCD may be turned over to law
enforcement.

A confiscated device will be marked in a removable manner with the student's name and held in a secure location in the
building's central office until it is retrieved by the parent/guardian or turned over to law enforcement. School officials will
not search or otherwise tamper with PCDs in District custody unless they reasonably suspect that the search is required to
discover evidence of a violation of the law or other school rules. Any search will be conducted in accordance with Policy
5771 - Search and Seizure. If multiple offenses occur, a student may lose his/her privilege to bring a PCD to school for a
designated length of time or on a permanent basis.

Student use of PCDs in the following circumstances will not be considered a violation of this policy:

A. Emergency or Threat: Student use of a PCD is allowed in the event of an emergency or a perceived threat to
address the safety and security of students and staff.



B. Health Care Management: Student use is authorized as necessary to manage or support a specific student’s
health care needs (X ) as approved by the District Nurse- or(-X) as defined in the individual student health
plan [END OF OPTIONS].

C. Individualized Education Plans: Student use is authorized consistent with a student’s Individualized Education
Program (IEP) or a plan developed under Section 504 of the federal Rehabilitation Act of 1973.

D. Educational Purposes: Student use is authorized by a teacher for legitimate educational purposes during
instructional time as described above.

OPTION]

[DRAFTING NOTE: Other exceptions may be permitted if the School Board determines that such use is
beneficial to student learning or well-being.]

Duty to Report

A person who discovers a student using a PCD in violation of this policy is required to report the violation to the building
principal.

Students are personally and solely responsible for the care and security of their PCDs. The Board assumes no responsibility
for theft, loss, or damage to, or misuse or unauthorized use of, PCDs brought onto its property.

Parents/Guardians are advised that the best way to get in touch with their child during the school day is by calling the
school office.

Students may use school phones to contact parents/guardians during the school day.

Annual Notice

No later than October 1 of each year, the Department of Public Instruction (DPI) shall be notified by the District of whether
any changes have been made to this policy and, if so, the updated policy shall be submitted to the DPI.

118.13, Wis. Stats.
118.258, Wis. Stats.

175.22, Wis. Stats.
120.12(29) Wis. Stats.

Revised 1/10/11
Revised 4/27/11
Revised 4/8/13
Revised 5/24/21
T.C.9/28/22
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5200 - ATTENDANCE

State law requires the Board to enforce the regular attendance of students. Further, the Board recognizes that the District's
educational program is predicated upon the presence of the student and requires continuity of instruction and classroom
participation. The regular contact of students with one another in the classroom and their participation in a well-planned
instructional activity under the tutelage of a competent teacher are vital to this purpose.

All children between six (6) and eighteen (18) years of age shall attend school regularly during the full period and hours,
religious holidays excepted, that the school in which the child is enrolled is in session until the end of the term, quarter, or
semester of the school year in which the child becomes eighteen (18) years of age unless they fall under an exception
under State law, this policy, or administrative guideline issued under this policy. A child who is enrolled in five (5) year-old
kindergarten shall attend school regularly, religious holidays excepted, during the full period and hours that kindergarten is
in session until the end of the school term.

Parent Notification of Absence Required

The District Administrator shall require, from the parent of each student or from an adult student, who has been absent for
any reason either a written or oral notification stating the reason for the absence and the time period covered by the
absence, it opts to modify the policy, any changes shall be made by resolution and be adopted prior to the first
application date of the open enrollment period to which the revisions shall apply. The Board reserves the right to
verify such statements and to investigate the cause of each:

A. single absence;

B. prolonged absence;

C. repeated unexplained absence and tardiness.
School Attendance Officer
The District Administrator shall designate an administrator at each school to be the School Attendance Officer. The School
Attendance Officer shall perform any duties and responsibilities as required by State law, this policy, and any administrative
guidelines issued by the school. The duties of the School Attendance Officer shall include, but not be limited to, the

following:

A. Determining daily from attendance reports submitted by teachers which students enrolled in the school are absent
from school and whether the absence is excused.
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B. Submitting to the District Administrator, on or before August 1st of each year, a report of the number of students
enrolled in the school who were absent in the previous year and whether the absences were excused. The District
Administrator shall then submit this information to the State Superintendent. (x ) To the extent feasible, absentee
data shall be separated by absences for in-person instruction periods and absences based on virtual instruction
attendance requirements. [END OF OPTION]

C. Providing student attendance information to individuals and agencies for purposes authorized by State law and the
Board's Policy 8330 - Student Records.

Excused Absences
As required under State law, a student shall be excused from school for the following reasons:
A. Physical or Mental Condition

The student is temporarily not in proper physical or mental condition to attend a school program. Absences for this
reason may be excused by oral or written notification to the attendance officer by the adult student or
minor student's parent. The attendance officer in appropriate circumstances may require a written
statement from a health care provider describing the condition and excusing the student for a period
not to exceed thirty (30) calendar days.

B. Obtaining Religious Instruction

To enable the student to obtain religious instruction outside the school during the required school period (see Policy
5223 - Absences for Religious Instruction).

C. Parent-Excused Pre-Planned Absence
The student has been excused in writing or by phone by their parent before the absence for any reason. A student
may not be excused for more than ten (10) days per school year under this paragraph and must complete any
coursework missed during the absence. Examples of reasons for being absent that should be counted under this

paragraph include, but are not limited to, the following:

1. professional and other necessary appointments (e.g., medical, dental, and legal) that cannot be scheduled
outside of the school day

2. to attend a funeral
3. legal proceedings that require the student's presence
4. college visits
5. job fairs
6. vacations
D. Religious Holiday
For observance of a religious holiday consistent with the student's creed or belief.
E. Suspension or Expulsion
The student has been suspended or expelled.
F. Program or Curriculum Modification

The Board has excused the student from regular school attendance to participate in a program or curriculum
modification leading to high school graduation or a high school equivalency diploma as provided by State law.

G. High School Equivalency - Secured Facilities
The Board has excused a student from regular school attendance to participate in a program leading to a high school

equivalency diploma in a secured correctional facility, 438cured child-caring institution, a secure detention facility, or
a juvenile portion of a county jail, and the student and the student's parent(s) agree that the student will continue



to participate in such a program.

. Child at Risk

The student is a "child at risk" as defined under State law and is participating in a program at a technical college on
either a part-time or full-time basis leading to high school graduation, as provided under State law.

. Election Day Official

A high school student, including students enrolled in private schools and students enrolled in home-based private
education, age sixteen (16) or seventeen (17) is permitted to be excused to serve as an election official provided
that the following criteria are met: 1) the student has the permission of their parent to serve as an election official
on election day; 2) the student has signed up and the municipal clerk has informed the principal that the student
has been assigned to serve in this capacity; and 3) the student has at least a 3.0 grade point average or equivalent,
or has met alternative criteria established by Board, if any. The principal shall promptly notify the municipal clerk or
the board of election commissioners of the municipality that appointed the child as an election official if the child no
longer has at least a 3.0 grade point average or the equivalent, or no longer meets the established alternative
requirements. A student's absence to serve as an election official under this policy shall be treated as an excused
absence. Where possible students are encouraged to provide advance notice as much as possible. Students are
responsible for completing any missed school work and responsible for making appropriate arrangements to do so.

. Virtual Access

The student is unable to access virtual instruction programming due to a temporary disruption in the student's
access to necessary technological systems (i.e. internet outage, computer failure, software malfunction, etc.) as
communicated by the student's parent.

A student may be excused from school, as determined by the School Attendance Officer, or his/her designee, for the
following reasons:

A.

G.

Quarantine

Quarantine of the student's home by a public health officer.

. Illness of an Immediate Family Member

The illness of an immediate family member=

. Emergency

An emergency that requires the student to be absent because of familial responsibilities or other appropriate
reasonss

. () Work at Home Due to Absence of Parents

To work at home due to the absence of the student's parents. Absences under this section shall not exceed
(__) days nor be granted to any student younger than (__) years of age.

. () Severe Weather Conditions

In the parent's reasonable judgment, weather conditions are a danger to the health and welfare or safety of the
student.

. () Sounding Taps

A student in grades 6-12 may be excused for the purpose of sounding "Taps" during military honors funeral for a
deceased veteran.

) [other].

Unexcused Absences

Unexcused absences are absences from school for part or all of one (1) or more days from school without an acceptable
excuse. Unexcused absences demonstrate a deliberate disregard for the educational program and are considered a serious
matter. The District Administrator shall develop administrativelét%delines to address unexcused absences.



The Board authorizes, but does not encourage the District Administrator, to suspend a student from a particular class or
from school if sincere efforts by the staff and parents cannot rectify the pattern of absence. In keeping with its philosophy,
the Board supports efforts to provide for out-of-school alternative educational opportunities for truant students rather than
to heighten the effects of absence through suspension.

Definitions
A. Truancy

A student will be considered truant if the student is absent part or all of one (1) or more days from school during
which the School Attendance Officer, principal, or a teacher has not been notified of the legal cause of such absence
by the parent of the absent student. A student who is absent intermittently for the purpose of defeating the intent of
the Wisconsin Compulsory Attendance Statute 118.15, Wis. Stats., will also be considered truant.

B. Habitual Truant

A student will be considered a habitual truant if the student is absent from school without an acceptable excuse for
part or all of five (5) or more days on which school is held during a school semester.

C. Part of a School Day

Part of a school day is any time period within a school day, which is from the time the first class period of that day
begins until the end of the last class period of that day.

Tardiness/Late Arrival and Early Dismissal

It is necessary that a student be in attendance throughout the school day in order to benefit fully from the educational
program of the District. Unless excused per this policy, tardiness, or late arrival, occurs when a student arrives at the
student's registered class location after the bell that signals the start of the class period has sounded. Unless excused, early
dismissal occurs when a student leaves the student's registered class location before the bell has rung signaling the end of
the class period or the end of the school day. Tardiness and early dismissal can occur more than once per day. Tardiness
and early dismissal constitute being absent for part of a school day.

The Board recognizes, however, that from time-to-time compelling circumstances require that a student be late to school or
dismissed before the end of the school day.

As agent responsible for the education of the children of this District, the Board shall require that the school be notified in
advance of such absences by written (including e-mail), and/or personal (phone or face-to-face) request of the student's
parent, who shall state the reason for the tardiness or early dismissal. Justifiable reasons shall be determined by the
Building Principal.

No student who has a medical disability which may be incapacitating may be released without a person to accompany
him/her.

No student shall be released to anyone who is not authorized such custody by the parents.

Truancy Plan

The Board will issue a Truancy Plan based upon the recommendations of the County Truancy Committee convened under
State law, the Board's policies and procedures, and applicable provisions of State law. The Board will review and, if
appropriate, revise the Truancy Plan at least once every two (2) years.

The Truancy Plan will include, at a minimum, the following:

A. procedures to be followed for notifying the parents of the unexcused absences of a student who is truant or a
habitual truant and for meeting and conferring with such parents;

B. plans and procedures for identifying truant children of all ages and returning them to school, including the identity of
school personnel to whom a truant child shall be returned;

C. methods to increase and maintain public awareness of and involvement in responding to truancy within the School
District;
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D. a provision addressing the immediate response to be made by school personnel when a truant child is returned to
school;

E. the types of truancy cases to be referred to the District Attorney and the time periods within which the District
Attorney will respond to and take action on the referrals;

F. plans and procedures to coordinate the responses to the problems of habitual truants, as defined under Sees
118.16(1)(a), Wis. Stats., with public and private social services agencies;

G. methods to involve the truant child's parent in dealing with and solving the child's truancy problem.
Notice of Truancy

The School Attendance Officer shall notify a truant student's parent of the student's truancy and direct the parent to return
the student to school no later than the next day on which school is in session or to provide an excuse for the absence. The
notice under this paragraph shall be given before the end of the second school day after receiving a report of an unexcused
absence. The notice may be made by electronic communication, personal contact, telephone call, or 1st class mail, and a
written record of this notice shall be kept. This notice must be given every time a student is truant until the student
becomes a habitual truant.

Notice of Habitual Truancy

When a student initially becomes a habitual truant, the School Attendance Officer shall provide a notice to the student's
parent, by registered or certified mail, or by 1st class mail. The School Attendance Officer may simultaneously notify the
parent of the habitually truant student by an electronic communication. The notice must contain the following:

A. a statement of the parent's responsibility under State law to cause the student to attend school regularly;

B. a statement that the parent or student may request program or curriculum modifications for the student under State
law and that the student may be eligible for enrollment in a program for children at risk;

C. a request that the parent meet with the appropriate school personnel to discuss the student's truancy;

The notice shall include the name of the school personnel with whom the parent should meet, a date, time, and
place for the meeting and the name, address, and telephone number of a person to contact to arrange a different
date, time, or place. The date for the meeting shall be within five (5) school days after the date that the notice is
sent, except that with the consent of the student's parent the date for the meeting may be extended for an
additional five (5) school days.

D. a statement of the penalties, under State law or local ordinances that may be imposed on the parent upon failure to
cause the child to attend school regularly as required by State law;=

E. if the student is attending the District through the Open Enrollment Program, each notification shall also inform the
parent: (1) that the student's open enrollment may be terminated if the student is habitually truant; and (2) the
process described in Board Policy 5113 - Open Enrollment Program (Inter-District), which the parent or student may
follow if they believe the student was erroneously marked truant.

The School Attendance Officer will also continue to notify the parent of a habitual truant's subsequent unexcused absences.
Referral to the District Attorney

Truancy cases will be referred to the District Attorney as provided in the County Truancy Committee Plan. The School
Attendance Officer will ensure that appropriate school personnel have done the following before any case is referred to the

District Attorney:

A. met with the student's parent to discuss the student's truancy or attempted to meet with the student's parent and
received no response or were refused;

B. provided an opportunity for educational counseling to the student to determine whether a change in the student's
curriculum would resolve the student's truancy and have curriculum modifications under State law;

C. evaluated the student to determine whether learning problems may be a cause of the student's truancy and, if so,
have taken steps to overcome the learning problems, éo@:lept that the student need not be evaluated if



tests administered to the student within the previous year indicate that the student is performing at grade level;

D. conducted an evaluation to determine whether social problems may be a cause of the student's truancy and, if so,
have taken appropriate action or made appropriate referrals.

Note that paragraph A. is not required if the meeting between school personnel, the student, and the student's parent,

which was requested in the Notice of Habitual Truancy to the parent, did not occur within ten (10) school days after the
Notice was sent. Paragraphs B., C., and D. are not required if appropriate school personnel were unable to carry out the
activity due to the student's absences from school.

Make-up Course Work and Examinations

Students who are absent from school, whether the absence was excused or unexcused, shall be permitted to make-up
coursework and examinations missed during the absence when they return to school. It is the student's responsibility to
contact their teachers to determine what coursework and examinations must be made-up. Teachers shall have the
discretion to assign substitute coursework and examinations. Teachers shall also have the discretion to specify where and
when examinations and coursework shall be completed, including outside regular school hours. The time for completing the
work shall be commensurate with the length of the absence unless extended by the principal based upon extenuating
circumstances.

Revised 2/27/12
Revised 3/14/16
Revised 11/14/16
Revised 2/11/19
Revised 7/20/20
Revised 4/24/23
Revised 8/28/23

© Neola 202324

Legal 7.30(2)(am), Wis. Stats.
118.15, Wis. Stats.
118.153, Wis. Stats.
118.16, Wis. Stats.
118.162, Wis. Stats.

162



Book
Section
Title
Code
Status
Adopted

Last Revised

SCHOOL DISTRICT OF

“’%MISHICOT >

Policy Manual
3. Ready for Policy Committee Review
Copy of EMERGENCY MEDICAL AUTHORIZATION

po5341 - rescind

March 12, 2007

October 29, 2024

Legal

118.29(4), Wis. Stats.

163



SCHOOL DISTRICT OF

K. MISHICOT
%

Book Policy Manual

Section 3. Ready for Policy Committee Review

Title Copy of THIRD GRADE PROMOTION AND RETENTION: AT-RISK STUDENTS
Code po5411 *

Status

Adopted March 12, 2007

Last Revised April 14, 2025

5411 - THIRD GRADE PROMOTION AND RETENTION: AT-RISK STUDENTS
Introduction

This policy governs the promotion of students from 3rd grade to 4th grade in accordance with 118.33, Wis. Stats. The
policy applies to all students being considered for promotion from 3rd to 4th grade, effective on January 1,
2027. [DRAFTING NOTE: This date cannot be later than September 1, 2027 for students entering 4th grade.]

The District intends to make promotion decisions based on a thorough and equitable process that considers individual
student needs in reading. For any student who has not completed their personal reading plan by the end of 3rd grade, a
team will determine whether retention or promotion to 4th grade, with intensive instructional support, progress monitoring,
and supports to remediate the identified areas of deficiency, is in the student's best interest. The determination process will
consider relevant factors such as reading proficiency, social and emotional development, and available supports.

Definitions
“Personal Reading Plan” means a reading plan provided for five (5) year-old-kindergarten to third grade students that

are identified as at risk based on a universal screening assessment or diagnostic assessment, in accordance with
118.016(5), Wis. Stats.

“Limited English-Proficient Student” means a student whose ability to use the English language is limited because of
the use of a non-English language in the student's family or the student's daily, non-school surroundings, and who has
difficulty in performing ordinary classwork in English as a result of such limited English proficiency.

} - a 3rd grade student who has a personal reading plan is considered to have completed
the personal reading plan if the student’s parent and the student’s school agree that the student has met the goals outlined
in the personal reading plan and the student scores at grade-level in reading on a summative assessment, as defined by
the Department of Education (DPI).

Promotion of Third Grade Students with Personal Reading Plans

For any student who has not completed their personal reading plan by the end of the student’s third grade year, the District
will engage in a process to determine whether to promote that student to the fourth grade. The District will not promote a
student from third grade to fourth grade who has not completed their personal reading plan by the end of third grade
unless the District, in consultation with the student’s parent(s).68elieves retention is not in the best interest of the student.



[DRAFTING NOTE: While the statute does not require choosing any of the following, however, the statute does
require that the District provide criteria in policy regarding the decision-making process.]

In reaching the decision to promote or retain the student, the District will carefully consider all relevant factors, including
but not limited to:

A.

Whether a team of interested individuals, including the parent(s) of the student and school representatives who
have knowledge of the reading instruction, supports, and interventions provided to the student, believe promotion is
in the best interest of the student;

. All relevant and available data demonstrating the student’s response or progress to reading instruction and

intervention, and data demonstrating the student's progress towards meeting personal reading plan goals;

. Why the student has not completed their personal reading plan;

. Whether or which alternatives to retention can help support the student to achieve reading proficiency;
. Any other factor(s) relevant in deciding whether to retain or promote a student;

. Whether the student is eligible for an exception contained under this policy;

. The potential long-term adverse risks and/or benefits of retention.

Based on the comprehensive evaluation of factors above, the District will make one of the following determinations:

A.

Promotion: Promotion to fourth grade with applicable supports and services is more appropriate than retention into
third grade.

. Promotion: The student’s non-completion of their personal reading plan was not primarily due to the student’s lack

of reading proficiency.

. Promotion: The District recommends retention with applicable supports and services, but the student’s parent(s) do

not agree with the District’s recommendation.

. Retention: The District determined that, in consultation with the student’s parent(s), retention with applicable

supports and services is more appropriate than promotion to fourth grade.

Promoting Students with Incomplete Personal Reading Plans

If the District promotes a third-grade student who has not completed their personal reading plan by the end of third grade,
the District shall conduct all of the following post-promotion requirements:

A.

In the following and subsequent school year(s), provide intensive instructional services, progress monitoring, and
supports to remediate the identified areas of deficiency until the student scores at grade level in reading on a
summative assessment;

. Notify the student's parent(s), in writing, that the student did not complete their personal reading plan, including a

description of the instructional services and supports that will be provided to the student to remediate the identified
areas of deficiency; and

. Provide the student with an intensive summer reading program each summer until the student scores at grade-level

in reading on a summative assessment.

Exceptions to Post-Promotion Requirements
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The following are good cause exceptions. Any student who meets one (1) or more of the following good cause exceptions
may be exempt from the promotion policy, the intensive summer reading program, and/or the intensive reading
intervention requirements:

A. The student is identified as a Limited-English Proficient student as per the definition included in this policy;

B. The student has an individualized education plan (IEP) that indicates that neither taking the universal reading
screener nor the State summative assessment in reading is appropriate for the student;

C. The student scores as proficient in reading on the alternative Statewide standardized summative assessment;

D. The student has an IEP or Section 504 plan under the Rehabilitation Act of 1973 that indicates that the student has
received intensive intervention in reading for more than two (2) years if the student continues to demonstrate a
deficiency in reading and was previously retained in 5K, grades one (1), two (2), or three(3);

E. The student has received intensive reading interventions for two (2) or more school years, continues to demonstrate
a deficiency in reading, and was previously retained in 5K, grades one (1), two (2), or three (3)for a total of two (2)
years.

Mid-Year Enrollment/Transfers

Any student who enrolls as a third-grade student late in the school term without any accompanying record of a personal
reading plan shall be promoted to fourth grade under the criteria that the student did not have a personal reading plan in
effect at the end of third grade.

If a student transfers into a school enrolled as a fourth-grade student and the provided records indicate the student may
have met requirements to be retained in third grade (e.g., incomplete personal reading plan), the District shall provide all
supports and services that the student would have otherwise received as a post-promotion requirement, including intensive
instructional services, progress monitoring and supports to remediate the identified areas of deficiency, parent notification,
and an intensive summer reading program each summer until the student pup# scores at grade-level in reading on a
summative assessment.

Parental Notification

No later than fifteen (15) days after the reading readiness assessment is scored, the Board shall provide the results of the
reading readiness assessment, in writing, containing at least all of the following information to the student’s parent in the
parent’s native language:

A. the student’s score on the reading readiness assessment;
B. the student’s score in each early literacy skill category assessed by the assessment;
C. the student’s percentile rank score on the reading readiness assessment, if available;

D. the definition of “at-risk” and the score on the reading readiness assessment that would indicate the student is at-
risk;

E. a plain language description of the literacy skills the reading readiness assessment is designed to measure.

If the diagnostic assessment indicates that a student is at-risk, the Board shall include information about how to make a
special education referral under 115.777, Wis. Stats., with the diagnostic assessment results provided.

If the Board is required to assess a student's early literacy skills using a diagnostic assessment, the Board shall provide all
of the following, in writing, to the student’s parent:

A. a description of the common indicators and characteristics of dyslexia;

B. information about appropriate interventions and acconii®@dations for students with characteristics of dyslexia.



The Board shall post its early literacy remediation plan (including the parent notification policy) on the School District
website.

If a student is identified as at risk based on a universal or diagnostic assessment, the Board shall:

A. provide a copy of the student’s personal reading plan to the student’s parent and obtain a copy of the personal
reading plan signed by the student’s parent (acknowledgement rather than consent);

B. after ten (10) weeks of providing the student with the interventions in the student's personal reading plan, notify
the student’s parent of the student’s progress, as determined under the student’s personal reading plan.

[ 1 Appeal Process

Any person appealing a decision regarding promotion to grade four (4) under this policy shall submit a written
appeal to the District Administrator within five (5) business days of notification. The person must state, in
writing, the portion of this policy they believe was administered in error, including the reasons supporting that
belief and the proposed remedy for the alleged error.

The District Administrator will meet with the parties involved and will issue a written decision within ten (10)
business days. The decision of the District Administrator is final.
Revised 10/27/14
© Neola 2025
Legal 118.016(5), Wis. Stats.
118.33(5m)(a), Wis. Stats.
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7530.02 - STAFF AND SCHOOL OFFICIALS USE OF PERSONAL COMMUNICATION DEVICES

Use of personal communication devices ("PCD") (as defined in Bylaw 0100) has become pervasive in the workplace.
Whether the PCD is Board-owned and assigned to a specific employee or school official or personally-owned by the
employee or school official (regardless of whether the Board pays the employee or school official an allowance for his/her
use of the device, the Board reimburses the employee or school official on a per use basis for their business-related use of
his/her PCD, or the employee or school official receives no remuneration for his/her use of a personally-owned PCD), the
employee or school official is responsible for using the device in a safe and appropriate manner and in accordance with this
policy and its accompanying guideline, as well as other pertinent Board policies and guidelines.

Conducting District Business Using a PCD

Employees and school officials are permitted to use a Board-owned and/or personally-owned PCD to make/receive calls,
send/receive e-mails, send/receive texts, send/receive instant messages.

[ 1 Option A-1:

Employees and school officials are responsible for archiving such communication(s) in accordance with the District's
requirements.

X ] Option A-2:

Individuals are responsible for retaining text messages, instant messages, and other written communications that are not
archived by the District; such records shall be retained in accordance with State requirements.

[END OF OPTIONS A-1 and A-2]

Safe and Appropriate Use of a PCD

Employees and school officials whose job responsibilities include regular or occasional driving and who use a PCD for
business use are expected to refrain from using their device while driving. Safety must come before all other concerns.
Regardless of the circumstances, including slow or stopped tr. fgg, employees and school officials should pull off to the side
of the road and safely stop the vehicle before placing or accepting a call. Reading or sending a text message, instant



message or e-mail, or browsing the Internet using a PCD while driving is a violation of State law and is strictly prohibited. If
acceptance of a call is unavoidable and pulling over is not an option, employees are expected to keep the call short, use
hands-free options (e.g., headsets or voice activation) if available, refrain from the discussion of complicated or emotional
topics, and keep their eyes on the road. Special care should be taken in situations where there is traffic, inclement weather,
or the employee is driving in an unfamiliar area. In the interest of safety for employees, school officials, and other drivers,
employees and school officials are required to comply with all applicable State laws and local ordinances while driving,
including any laws that prohibit texting or using a cell phone or other PCD while driving.

In situations where job responsibilities include regular driving and accepting of business calls, the employee or school
official should use hands-free equipment to facilitate the provisions of this policy.

Employees and school officials may not use a PCD in a way that might reasonably create in the mind of another person an
impression of being threatened, humiliated, harassed, embarrassed or intimidated.

Duty to Maintain Confidentiality of Student Personally Identifiable Information - Public and Student Record
Requirements

Employees and school officials are subject to all applicable policies and guidelines pertaining to protection of the security,
integrity, and availability of the data stored on a PCD regardless of whether they are Board-owned and assigned to a
specific or personally-owned by the employee.

PCD communications, including calls, text messages, instant messages, and e-mails sent or received may not be secure.
Therefore, employees should use discretion when using a PCD to relay confidential information, particularly as it relates to
students.

Additionally, PCD communications, including text messages, instant messages, and e-mails sent and/or received by a public
employee or school official using a PCD may constitute public records.

Further, PCD communications about students, including text messages, instant messages, and e-mails sent and/or received
by a District employee or school official using his/her PCD may constitute education records if the content includes
personally identifiable information about a student.

Communications, including text messages, instant messages, and e-mails sent and/or received by a District employee or
school official using his/her PCD, that are public records or student records are subject to retention and disclosure, upon
request, in accordance with Policy 8310 - Public Records. Cellular/Wireless communications that are student records should
be maintained pursuant to Policy 8330 - Student Records.

It is the responsibility of the District employee or school official who uses a PCD for District business-related use to archive
all text messages, instant messages, and e-mails sent and/or received using his/her PCD in accordance with the District's
requirements.

Cellular/Wireless communications and other electronically stored information (ESI) stored on the staff member's or school
official's PCD may be subject to a litigation hold pursuant to Policy 8315 - Information Management. Staff and school
officials are required to comply with District requests to produce copies of cellular/wireless communications in their
possession that are either public records or education records or that constitute ESI that is subject to a litigation hold.

At the conclusion of an individual’s employment (whether through resignation, nonrenewal, or termination), the employee is
responsible for verifying all public records, student records, and ESI subject to a litigation hold that are maintained on the
employee’s PCD are transferred to the District’s custody (e.g., server, alternative storage device). The District’s IT
department/staff is available to assist in this process. Once all public records, student records, and ESI subject to a
litigation hold are transferred to the District’s custody, the employee is required to delete the records/ESI from his/her PCD.
The employee will be required to sign a document confirming that all such records/information has been transferred to the
District’s custody and deleted from his/her PCD.

Similarly, if an employee intends to dispose of, or otherwise stop using, a personally-owned PCD on which s/he has
maintained public records, student records, and/or ESI that is subject to a litigation hold, the employee must transfer the
records/ESI to the District’s custody before disposing of, or otherwise ceasing to use, the personally-owned PCD. The
employee is responsible for securely deleting such records/ESI before disposing of, or ceasing to use, the personally-owned
PCD.

Failure to comply with these requirements may result in disciplinary action.
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If a PCD is lost, stolen, hacked, or otherwise subjected to unauthorized access, the employee or school official must
immediately notify the District Administrator so a determination can be made as to whether any public records, students
records, and/or ESI subject to a litigation hold has been compromised and/or lost. Pursuant to Policy 8305 - Information
Security and its accompanying guideline, the District Administrator shall determine whether any security breach notification
laws may have application to the situation. Appropriate notifications will be sent unless the records/information stored on
the PCD was encrypted.

The Board prohibits employees and school officials from maintaining the following types of student, staff, or District records
and/or information on their PCDs:

A. social security numbers

B. driver’s license numbers

C. credit and debit card information

D. financial account numbers

E. student personally identifiable information

F. information required to be kept confidential pursuant to the Americans with Disabilities Act (ADA)

G. personal health information as defined by the Health Insurance Portability and Accountability Act (HIPAA)
It is suggested that employees and school officials lock and password protect their PCDs when not in use.
Employees and school officials are responsible for making sure no third parties (including family members) have access to
records and/or information, which is maintained on a PCD in their possession, that is confidential, privileged, or otherwise
protected by State and/or Federal law.
Privacy Issues
Except in emergency situations or as otherwise authorized by the District Administrator or as necessary to fulfill their job
responsibilities, employees and school officials are prohibited from using PCDs to capture, record, and/or transmit the
words or sounds (i.e., audio) and/or images (i.e., pictures/video) of any student, staff member, or other person in the
school or while attending a school-related activity. Using a PCD to capture, record, and/or transmit audio and/or
pictures/video of an individual without proper consent is considered an invasion of privacy and is not permitted.
PCDs, including but not limited to those with cameras, may not be activated or utilized at any time in any school situation
where a reasonable expectation of personal privacy exists. These locations and circumstances include, but are not limited
to, locker rooms, shower facilities, rest/bathrooms, and any other areas where students or others may change clothes or be
in any stage or degree of disrobing or changing clothes. The District Administrator and building principals are authorized to
determine other specific locations and situations where use of a PCD is absolutely prohibited.
Potential Disciplinary Action
Violation of any provision of this policy may constitute just cause for disciplinary action up to and including termination. Use
of a PCD in any manner contrary to local, State or Federal laws may also result in disciplinary action up to and including

termination.

© Neola 201825

Legal Protecting Children in the 21st Century Act, Pub. L. No. 110-385, Title II, Stat. 4096
(2008)

Children's Internet Protection Act (CIPA), Pub. L. No. 106-554 (2001)
20 U.S.C. 1232g
34 C.F.R. Part 99
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8462 - CHILD ABUSE AND NEGLECT

The Board is concerned with the physical and mental well-being of all children of this District and will cooperate in the
identification and reporting of cases of child abuse or neglect in accordance with the law. In addition, the Board strictly
prohibits any actual or threatened acts of physical, mental, sexual, or other form of abuse directed towards students by any
person in any District-owned, operated, or leased facility, or at any school-sponsored activity.

Staff Training Required

The Board shall require every employee to receive training provided by the Department of Public Instruction (DPI) in
identifying children who have been abused or neglected and in the laws and procedures governing the reporting of
suspected or threatened child abuse and neglect. Such training shall be completed within the first six (6) months of
employment in the District and at least once every five (5) years after the initial training. This training may be held in
conjunction with staff training for threats of violence as required in Policy 8462.01.

Training conducted in fulfillment of this policy shall include a record of the date, time, duration, and content of the training,
as well as a list of all attendees at the training.

Reporting of Suspected Child Abuse or Neglect

Each District employee who has reasonable cause to suspect child abuse or neglect has occurred or is occurring, or has
reasonable cause to believe a child has been threatened with abuse or neglect and that abuse or neglect is likely to occur
shall be responsible for reporting immediately every case, whether verified or suspected, the circumstances giving rise to
the reasonable cause.

Reporting is mandatory even if the staff member has reason to believe that the abuse or neglect occurred, but is no longer
occurring (for example, the child is no longer living with the suspected abuser). Staff members should make reports based
on reasonable cause to suspect abuse or neglect and are not permitted to first investigate the circumstances in an effort to
verify abuse or neglect. This can cause a loss of time and jeopardize law enforcement or social services investigations into

child welfare concerns.

Reporting Procedures

The employee shall immediately call the local office of the Child Welfare Department or local law enforcement agency.
Employees shall also notify the building level administrator or the District Administrator.

The identity of the reporting person shall be confidential, subject only to disclosure by consent or court order. A reporting

employee shall not be dismissed or otherwise penalized for making a report of child abuse or neglect, unless such report
was made knowing it to be false and for the purpose of harming the accused or victim in the report.



Information concerning alleged child abuse is confidential. Any unauthorized disclosure by an official or employee of the
District is a violation of the law and may subject the disseminator to civil liability for resulting damages and disciplinary
action.

Each principal should be mindful of the possibility of physical or mental abuse being inflicted on a student by an employee.
Any such instances, whether real or alleged, should be dealt with in accordance with the administrative guidelines
established by the District Administrator. Staff member reporting obligations under this policy and applicable law are the
same regardless of whether the suspected abuser is a parent, guardian, or another staff member, and reports should be
made accordingly.

Additional Required Reporting

This section addresses the reporting requirements of Policies 1213/3213/4213 - Student Supervision and Welfare. Staff
members who possess information leading a reasonable person to suspect that misconduct may have occurred, as indicated
below, shall report this immediately to the District Administrator and/or their immediate supervisor:

A. Sexual misconduct, as defined in s. 948.098 (1) (d), by a school staff member, as defined in s. 948.098 (1) (c).;

B. That an individual who has been convicted of a serious child sex offense, as defined in s. 948.13, has engaged in an
occupation or participated in a volunteer position that requires the individual to work or interact primarily and
directly with children in a manner that would be a felony under s. 948.13.; and/or

C. That a sex offender, as defined in s. 948.14 (1) (d), has intentionally captured a representation of a minor pupil
without the written consent of the minor pupil’s parent or guardian.

Failure on the part of the staff member to immediately report the aforementioned (A., B., and/or C, above) may result in
disciplinary action, up to and including termination.

48.981, Wis. Stats.
118.07(5), Wis. Stats.

118.07(6), Wis. Stats.
175.32, Wis. Stats.

Revised 8/27/12
Revised 2/11/19

© Neola 201926

Legal 48.981, 118.07(5) Wis. Stats.
175.32, Wis. Stats.
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Project Date
Fully Funded
Fully Funded

School Name Teacher Name Teacher Display Name Project Title Project Resource Category Project Need Date Project Subject Category Tree Donation Total Amount
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O.H. Schultz Elementary School
Mishicot Middle School

O.H. Schultz Elementary School
Mishicot High School

O.H. Schultz Elementary School

Mishicot High School

O.H. Schultz Elementary School

Mishicot High School

O.H. Schultz Elementary School

O.H. Schultz Elementary School

Mishicot High School
O.H. Schultz Elementary School
Mishicot High School
O.H. Schultz Elementary School
Mishicot High School

Mishicot Middle School

Mishicot High School

Mishicot High School

O.H. Schultz Elementary School
Mishicot Middle School

Mishicot Middle School

Amanda Haag
Ryan Kamien
Brittni Buyeske
Kelly Krause
Brittni Buyeske

Jamie Propson

Karen Weidner

Jamie Propson

Karen Weidner

Lea Baranowski

Jennifer Wachowski
Karen Weidner
Katie Koeppel
Brittni Buyeske
Jamie Propson

Ryan Kamien

Jennifer Wachowski

Jamie Propson

Brittni Buyeske
Jacob Brotski

Ryan Kamien

Ms. Haag

Mr. Kamien
Mrs. Buyeske
Ms. Krause
Mrs. Buyeske

Mrs. Propson

Ms. Weidner

Mrs. Propson

Ms. Weidner

Mrs. Baranowski

Mrs. Wachowski
Ms. Weidner
Ms. Koeppel
Mrs. Buyeske
Mrs. Propson

Mr. Kamien

Mrs. Wachowski

Mrs. Propson

Mrs. Buyeske
Mr. Brotski

Mr. Kamien

High Learning with Calculators

Problem Solvers Wanted...Immediately!
Regulation Tools

Calculators = Confidence in the Classroom
Organization Station

Greenhouse Gold

Busy Hands, Bright Minds

Food Science

Bright Ideas, Clean Spaces, Happy Faces

Reading is our jam!

Exploring Our World Through Hands-On Geography!
‘Amazing Books for Us!

Preserve Food, Preserve the Future

Reading Is for Life

Invasive Invaders

Where Did the Science Equipment Go?

Visual Voices: Discovering History Through Graphic Novels

Edible Forest Supply

Poppin’ Into Math and Life Skills
Woodworking Exploratory

To Sink or to Float...That's the Question?

Educational Kits & Games
Educational Kits & Games

Sports & Exercise Equipment
Instructional Technology

Reading Nooks, Desks & Storage

Lab Equipment

Educational Kits & Games

Food, Clothing & Hygiene

Reading Nooks, Desks & Storage

Books

Classroom Basics
Books

Lab Equipment
Books

Lab Equipment

Lab Equipment

Educational Kits & Games

Educational Kits & Games

Food, Clothing & Hygiene
Lab Equipment

Lab Equipment

help me give my students calculators to increase the
depth of their math skills to complete real-life problems
at the end of the year.

help me give my students the problem-solving skills
through multiple strategic board games!

help me give my students the ability to regulate their
bodies while exercising!

help me give my students the tools needed for math
success!

help me give my students an organization station to
keep their supplies organized.

help me give my students greenhouse supplies to grow
plants and their learning!

help me give my students hands-on, engaging learning
tools like a light table, interactive math trays, colorful
letters and numbers, and individual drawing boards to
explore early literacy and math skills through play,
creativity, and meaningful discovery.

help me give my students cooking essentials to learn
food science by cooking in the classroom.

help me give my students a projector to bring their
creativity to life, a colorful storage basket to keep our
classroom organized, and a quiet floor sweeper to help
us take pride in keeping our learning space clean.

help me give my students an incredible variety of fiction
books to ignite a lifelong love of reading! great books
help 2nd graders bridge from decoding words to
understanding paragraphs to comprehending
chapters/books with imagination and skill.

help me give my students interactive maps that will help
them build strong geography skills and develop spatial
awareness and map-reading skills.

help me give my students a love of books that will take
them on amazing adventures.

help me give my students access to hands-on unique
food preservation options today!

help me give my students the love for reading by
immersing in the world of dogs and cats.

help me give my students the means to control invasvies
in our school forest.

help me give my students the equipment they need to
grow as young scientists.

help me give my students a powerful form of storytelling
and narratives that bring real events, cultures, and
people to life.

help me give my students edible forest supplies to
impact their learning & growth!

help me give my students a popcorn machine that we
can rely on week after week to provide a learning
experience for the bridge group-where we create
connections between students, staff, and life skills.

help me give my students the opportunity to learn about
bending properties in woodworking

help me give my students the tools to better understand
density on various levels.

2026-05-20

2026-05-06

2026-05-06

2026-05-06

2026-05-06

2026-05-06

2026-05-06

2026-05-06

2026-05-05

2026-04-29

2026-03-18

2026-03-18

2026-02-11

2025-12-25

2025-12-06

2025-12-02

2025-11-14

2025-10-18

2025-09-24

2025-09-10

2025-08-20

STEM

Life Skills, STEM

Health Sports & Wellness, Students with Disabilities
STEM

STEM, Students with Disabilities

Life Skills, STEM

Literacy & Language, STEM

Life Skills, STEM

Health Sports & Wellness, Literacy & Language

Literacy & Language

Social Studies

Literacy & Language

Health Sports & Wellness

Literacy & Language, Students with Disabilities
Life Skills, STEM

STEM

Social Studies

Health Sports & Wellness, STEM

Life Skills, Students with Disabilities
STEM

STEM

$169.04
$484.16
$172.58
$564.47
$254.93

$435.89

$511.04

$591.84

$224.02

$686.45

$472.66
$268.87
$294.96
4773
$468.47

$723.98

$542.20

$496.78

$201.43
$174.98

$471.77
$8,367.27



DONATIONS FOR SCHOOL BOARD APPROVAL FORM

Purpose of the form: Board of Education approval is required for any donation with an estimated
value of $250.00 or more.

Please complete the following information and submit to the District Office by email —

abutler2@mishicot.k12.wi.us

DONOR Cretton Enterprises, Inc.

TYPE OF GIFT OR

DONATION Monetary / Check

PURPOSE FOR

SPONSORSHIP Participation in Maribel Sportsman Club Trap Team Participation

LOCATION High School
ESTIMATED
VALUE $432.00
DATE DONATION
RECEIVED 6/25/2026
CHECK # 10147
Sarah R Schmidt (Jun 30, 2026 11:17:53 CDT)
Received by (Printed — First and Last Name) Board Approval Date
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Donation Form - Trap_Cretton .docx

Final Audit Report 2026-06-30
Created: 2026-06-30
By: Allison Butler (abutler2@mishicot.k12.wi.us)
Status: Signed
Transaction ID: CBJCHBCAABAAN_XZIPAqcfiGSYcQBPjZ9Rb8cJMZ8Tao

"Donation Form - Trap_Cretton .docx" History

9 Document created by Allison Butler (abutler2@mishicot.k12.wi.us)
2026-06-30 - 4:13:07 PM GMT

£3 Document emailed to sschmidt@mishicot.k12.wi.us for signature
2026-06-30 - 4:13:12 PM GMT

9 Email viewed by sschmidt@mishicot.k12.wi.us
2026-06-30 - 4:17:01 PM GMT

o Signer sschmidt@mishicot.k12.wi.us entered name at signing as Sarah R Schmidt
2026-06-30 - 4:17:51 PM GMT

2% Document e-signed by Sarah R Schmidt (sschmidt@mishicot.k12.wi.us)
Signature Date: 2026-06-30 - 4:17:53 PM GMT - Time Source: server - Signature Appearance Selected: MOBILE_DRAW

@ Agreement completed.
2026-06-30 - 4:17:53 PM GMT
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DONATIONS FOR SCHOOL BOARD APPROVAL FORM

Purpose of the form: Board of Education approval is required for any donation with an estimated
value of $250.00 or more.

Please complete the following information and submit to the District Office by email —

abutler2@mishicot.k12.wi.us

DONOR Anonymous Donor
TYPE OF GIFT OR Cash

DONATION

PURPOSE FOR -
SPONSORSHIP Mishicot Trap Team
LOCATION High School
ESTIMATED

DATE DONATION

RECEIVED 6/18/2026

CHECK # N/A

Received by (Printed — First and Last Name)
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Good morning Mr. Nelson,

| wanted to let you know that I've made the difficult decision to step away from my teaching position.
This was not an easy choice for me since | always dreamed of working at this district. However, | have
an opportunity to stay home with my one year old, Haven, and support our family in a different

way. After a lot of thought, | feel this is the right decision for my family at this time.

| am very grateful for the opportunity, support, and experiences I've had. | genuinely love being part of
this district and community. My time at Mishicot has taught me the importance of moving forward with
compassion and not being afraid to take meaningful risks, even when they are difficult. Working with
children has also deepened my understanding of how important the earliest years of a child's life are
in building the foundation for their future. Those lessons have played a significant role in my decision,
and | am thankful for all that this district has taught me both as an educator and as a person.

| would absolutely be interested in returning to the district in the future as | am passionate about what |
do and would love to stay connected in any way that might be helpful, including subbing if
opportunities arise in the meantime.

Thank you again for everything. It is always a great day to be a Mishicot Indian! Please let me know if
you need anything else to make this a smooth transition.

Thank you,

Kaitlyn Mueller
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School District of Mishicot
Employment Recommendation

Criminal Background Check Completed X

Date of recommendation: July 13, 2026

Candidate name: Katrina Benzinger

Position for which candidate is being considered: Grade 5 Teacher
Number of applicants for position: 10

Schools attended:
UW Milwaukee

Degrees/certifications achieved:
BS Education- May 2009

Previous work experience:
Grade 3 Teacher- Magee Elementary School, Two Rivers
2012-Present

Specific training/strengths/abilities:

Katrina brings 14 years of experience as a 3rd grade teacher at Magee Elementary in Two
Rivers, demonstrating a deep understanding of elementary instruction and student
development. She has extensive training in current curricular practices, including Act 20,
and has played an active role in curriculum implementation within her school. Katrina is a
dedicated educator who consistently advocates for her students, ensuring that each child is
supported and set up for success. She builds strong, authentic relationships with her
students, creating a positive and inclusive classroom environment. In addition to her
classroom strengths, Katrina is a collaborative team member who is always willing to step
in and support wherever needed, reflecting her commitment to both her students and her
school community. She is a graduate of Mishicot High School.

Reference Checks Completed (List names and positions):

Chad Bauknecht- Principal- Magee Elementary School-Two Rivers School District
Mary Glaser- 3rd Grade Teacher- Magee Elementary School- Two Rivers School District
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School District of Mishicot
Employment Recommendation

X _ Criminal Background Check Completed

Criminal Background Check Pending

Date of recommendation: 7/6/2026

Candidate name: Sarah Schmidt

Position for which candidate is being considered: High School Trap Team Head Coach
Number of applicants for position: 1

Schools attended:

Degrees/certifications achieved:

Previous work experience:
Mishicot Volunteer Trap Coach - 2018-2025
Mishicot Assistant Trap Coach - 2025-2026

Specific training/strengths/abilities
CLASS (Coach Leadership and Safety Support) certification - August 2024

Athletic Director Recommendation: Sarah brings a wealth of knowledge to the Mishicot Trap
team. She has been serving as an assistant coach (both volunteer and paid) under Jamie Propson
and Katie Koeppel. She has helped develop a youth trap program, grades 5th-12th, run through the
Maribel Sportsman’s Club. This experience has taught her how to work with kids of various skill
levels as well as how to build a feeder program for the high school. Having Sarah as a coach
within our school has a benefit as well. She understands the value of academics and is willing to
work with kids to ensure they are completing course work to remain eligible. Another benefit
would be the coordination when kids are in other school based activities, Sarah will have the
knowledge to ensure kids will be able to participate in all activities. I recommend Sarah as the
Head Coach for the Mishicot Trap Team.
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SCHOOL DISTRICT OF

1 K. MISHICOT

2026-2027 Extended Contract Proposal

Jacob Brotski Tech Ed
Kyle Junk Tech Ed

(O201¢)]

Increase cost $3,286.55
Total Cost of ALL Extended Contracts $54,654.90
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660 Washington Street ¢ P.O. Box 280

SCHOOL DISTRICT OF Mishicot, Wisconsin 54228

Phone: (920) 755-4633

“MISHICOT )

Agreement for Consultant Assignment
2026-2027 School Year

The School District of Mishicot, acting through its Board of Education and pursuant to Board action taken
on July 13, 2026, hereby contracts with Cheryl Skwor to perform the services described below under the
terms and conditions of this Agreement.

Position: Consultant

School: Mishicot School District

Subject Matter: Payroll Administration

Contract Term: Assigned to work as needed in the assigned position from 09/21/2026 to
06/02/2027

Employment Type: Hourly

Contract Amount: $45.00 per hour

Maximum Hours: 100 hours

Licensure Requirements: N/A

Payment Procedure: Timesheets completed twice per month, covering two pay periods (1%-15%
and 16™-31%") and are to be turned in to supervisor within 3 days of end of
pay period

Payroll: Semi-monthly - 1 and 15" of each month

Employee is employed by the District in the capacity of a Consultant and in connection therewith
Employee shall perform such duties as appropriate to this position and as may be assigned to Employee
by or through the immediate supervisor (Business Manager).

This appointment is subject to the policies, rules and regulations of the District existing at the time of the
appointment and those that may come into effect during the course of the appointment. In addition,
the employee is expected to comply with all federal, state and local laws and regulations applicable to
the appointment.

It is understood that any employment relationship with the District under this appointment is at-will and
subject to termination by either the employee or the District upon notice to the other. There are no
fringe benefits or other compensation with this appointment other than the dollar amount set forth
above. Assignment to the position in the school year covered by this contract creates no expectation of
such assignment in future years. Nonrenewal and termination provisions of Wis. Stat. § 118.22 do not
apply to this appointment.
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The employee’s signed acceptance of this contract must be received in the District Office no later than 20
calendar days after it is issued. If the employee fails to return a signed acceptance of this contract by the
specified date, the District will conclude that the employee has rejected the appointment.

Staff Member’s Signature Date

For the Board Date

This assignment has been approved by the Board of Education. Please contact Christine Thelen, Business
Manager, 920.755.3159 with any questions regarding this information.

Please review, sign, and return this document to the District Office. Keep one copy for your records.
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Memorandum of Understanding

This Memorandum of Understanding (“MOU”) is entered into by and between the School District of Mishicot (the
“District”) AND Caitlyn Freidenberger (the “Human Resource Coordinator”). The parties hereby agree to the following
terms, which they have reduced to writing:

1. Purpose
The District recognizes the value of specialized training in school human resources administration and supports the
Human Resource Coordinator's pursuit of the Human Resources in Wisconsin Schools certification through WASBO U.
This certification will enhance the employee's ability to support the District's human resources functions and
compliance obligations.

2. Program Participation
The Human Resource Coordinator agrees to pursue the Human Resources in Wisconsin Schools certification through
WASBO U. The certification program consists of ten (10) courses totaling seventy-two (72) instructional hours and is
designed to be completed within twelve (12) to twenty-four (24) months. The program prepares participants to
support school district human resources functions, including compensation, benefits administration, employment
law, and performance management. The Human Resource Coordinator shall adhere to the established plan provided
by WASBO U and will seek pre-approval from the Business Manager prior to making any changes to the plan.

3. Tuition Reimbursement
The District agrees to pay up to $2,420 for coursework completed toward certification.

4. Academic Progress Monitoring
At the conclusion of each semester, the Human Resource Coordinator shall submit course transcripts, once available,
as evidence of progress according to the approved academic plan.

5. Program Completion & Compensation
All coursework must be completed by the end of the Spring semester of 2028. Upon successful completion of the
Human Resources in Wisconsin Schools certification, the Human Resource Coordinator will receive $1.50 per hour
increase to their base pay, effective as follows:

e Certifications completed during the Fall semester: The wage increase will become effective January 1
immediately following completion.

e Certifications completed during the Spring semester: The wage increase will become effective July 1
immediately following completion.

The Human Resource Coordinator must provide documentation of successful certification completion
before the wage adjustment will be implemented.

6. Repayment Terms
Should the Human Resource Coordinator drop or fail a course, or resign from employment with the District, the
Human Resource Coordinator agrees to repay the District according to the following schedule:

Resignation or course withdrawal/failure within one (1) year of receiving tuition assistance: 100% repayment
Resignation or course withdrawal/failure within two (2) years: 60% repayment

Resignation or course withdrawal/failure within three (3) years: 40% repayment

After four (4) years, no repayment shall be required.

These repayment terms are in addition to any penalties outlined in the Employee Handbook related to contract
termination at specific times during the school year.
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7. Exceptions & Waivers

The Board of Education may waive repayment obligations in the event of significant family circumstances, including
but not limited to the death of a spouse, disability, or divorce.

Acknowledgement

By signing below, the parties affirm that they have read and understand the terms of this Memorandum, and that they
have the authority to enter into this agreement.

Dated this day of , 2026.
Caitlyn Freidenberger, HR Coordinator Cory Erlandson, Superintendent
Date Date
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Memorandum of Understanding

This Memorandum of Understanding (“MOU”) is entered into by and between the School District of Mishicot (the
“District”) AND Debra Schaefer (the “Bookkeeper/Accounts Payable Clerk”). The parties hereby agree to the following
terms, which they have reduced to writing:

1.

Purpose

The District recognizes the value of specialized training in school business office operations and supports the
Bookkeeper/Accounts Payable Clerk's pursuit of the Accounts Payable in Wisconsin Schools certification through
WASBO U. This certification will enhance the employee's knowledge and skills in accounts payable processes,
purchasing procedures, financial recordkeeping, internal controls, audit preparation, and compliance with school
finance laws and regulations. The District believes this investment will strengthen the accuracy, efficiency, and
effectiveness of its financial operations and support sound stewardship of District resources.

Program Participation

The Bookkeeper/Accounts Payable Clerk agrees to pursue the Accounts Payable in Wisconsin Schools certification
through WASBO U. The certification program consists of seven (7) courses totaling sixty-four (64) instructional hours
and is designed to be completed within twelve (12) to twenty-four (24) months. The program prepares participants
to support school district financial operations, with a focus on accounts payable procedures, purchasing, accounting
principles, internal controls, and compliance requirements. The Bookkeeper/Accounts Payable Clerk shall adhere to
the established plan provided by WASBO U and will seek pre-approval from the Business Manager prior to making
any changes to the plan.

Tuition Reimbursement
The District agrees to pay up to $2,135 for coursework completed toward certification.

Academic Progress Monitoring
At the conclusion of each semester, the Bookkeeper/Accounts Payable Clerk shall submit course transcripts, once
available, as evidence of progress according to the approved academic plan.

Program Completion & Compensation

All coursework must be completed by the end of the Spring semester of 2028. Upon successful completion of the
Accounts Payable in Wisconsin Schools certification, the Bookkeeper/Accounts Payable Clerk will receive $1.50 per
hour increase to their base pay, effective as follows:

e Certifications completed during the Fall semester: The wage increase will become effective January 1
immediately following completion.

e Certifications completed during the Spring semester: The wage increase will become effective July 1
immediately following completion.

The Bookkeeper/Accounts Payable Clerk must provide documentation of successful certification completion
before the wage adjustment will be implemented.

Repayment Terms
Should the Bookkeeper/Accounts Payable Clerk drop or fail a course, or resign from employment with the District,
the Bookkeeper/Accounts Payable Clerk agrees to repay the District according to the following schedule:

Resignation or course withdrawal/failure within one (1) year of receiving tuition assistance: 100% repayment
Resignation or course withdrawal/failure within two (2) years: 60% repayment

Resignation or course withdrawal/failure within three (3) years: 40% repayment

After four (4) years, no repayment shall be required.
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These repayment terms are in addition to any penalties outlined in the Employee Handbook related to contract
termination at specific times during the school year.

7. Exceptions & Waivers

The Board of Education may waive repayment obligations in the event of significant family circumstances, including
but not limited to the death of a spouse, disability, or divorce.

Acknowledgement

By signing below, the parties affirm that they have read and understand the terms of this Memorandum, and that they
have the authority to enter into this agreement.

Dated this day of , 2026.

Debra Schaefer, Bookkeeper/Accounts Payable Clerk Cory Erlandson, Superintendent

Date Date
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Memorandum of Understanding

This Memorandum of Understanding (“MOU”) is entered into by and between the School District of Mishicot (the
“District”) AND Heather Koeppel (the “Payroll Administrator”). The parties hereby agree to the following terms, which
they have reduced to writing:

1.

Purpose

The District recognizes the value of specialized training in school payroll administration and supports the Payroll
Administrator's pursuit of the Payroll in Wisconsin Schools certification through WASBO U. This certification will
enhance the employee's ability to manage payroll operations, employee compensation, benefit deductions, tax
reporting, Wisconsin Retirement System (WRS) requirements, and compliance with applicable state and federal laws.
The District believes this investment will strengthen internal controls, support accurate and timely payroll processing,
and ensure compliance with regulatory requirements.

Program Participation

The Payroll Administrator agrees to pursue the Payroll in Wisconsin Schools certification through WASBO U. The
certification program consists of six (6) courses totaling sixty-four (64) instructional hours and is designed to be
completed within twelve (12) to twenty-four (24) months. The program prepares participants to support school
district payroll operations, with a focus on payroll administration and compliance, employee compensation, benefits
administration, and labor relations. The Payroll Administrator shall adhere to the established plan provided by
WASBO U and will seek pre-approval from the Business Manager prior to making any changes to the plan.

Tuition Reimbursement
The District agrees to pay up to $2,135 for coursework completed toward certification.

Academic Progress Monitoring
At the conclusion of each semester, the Payroll Administrator shall submit course transcripts, once available, as
evidence of progress according to the approved academic plan.

Program Completion & Compensation

All coursework must be completed by the end of the Spring semester of 2028. Upon successful completion of the
Payroll in Wisconsin Schools certification, the Payroll Administrator will receive $1.50 per hour increase to their base
pay, effective as follows:

e Certifications completed during the Fall semester: The wage increase will become effective January 1
immediately following completion.

e Certifications completed during the Spring semester: The wage increase will become effective July 1
immediately following completion.

The Payroll Administrator must provide documentation of successful certification completion before the wage
adjustment will be implemented.

Repayment Terms
Should the Payroll Administrator drop or fail a course, or resign from employment with the District, the Payroll
Administrator agrees to repay the District according to the following schedule:

Resignation or course withdrawal/failure within one (1) year of receiving tuition assistance: 100% repayment
Resignation or course withdrawal/failure within two (2) years: 60% repayment

Resignation or course withdrawal/failure within three (3) years: 40% repayment

After four (4) years, no repayment shall be required.

These repayment terms are in addition to any penalties outlined in the Employee Handbook related to contract
termination at specific times during the school year. 188



7. Exceptions & Waivers

The Board of Education may waive repayment obligations in the event of significant family circumstances, including
but not limited to the death of a spouse, disability, or divorce.

Acknowledgement

By signing below, the parties affirm that they have read and understand the terms of this Memorandum, and that they
have the authority to enter into this agreement.

Dated this day of , 2026.
Heather Koeppel, Payroll Administrator Cory Erlandson, Superintendent
Date Date
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SCHOOL DISTRICT or

‘?MISHICOT )

660 Washington Street - PO Box 280
Mishicot, Wisconsin 54228

Phone (920) 755-4633

Fax (920) 755-4068

Cory Erlandson - Superintendent

cerlandson@mishicot.k12.wi.us

Employee Recommendation

Candidate Name

Jen Wachowski

Additional Info / Notes

Date of Recommendation

July 13, 2026

Position Title for Consideration

Mentor Coordinator (Year 1)

program

Criminal Background Check

Completed ~

Specific
Training/Strength/Abilities

Veteran staff member, proven leader

Recommended by Sara Greenwood
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SCHOOL DISTRICT or

‘?MISHICOT )

660 Washington Street - PO Box 280
Mishicot, Wisconsin 54228

Phone (920) 755-4633

Fax (920) 755-4068

Cory Erlandson - Superintendent

cerlandson@mishicot.k12.wi.us

Employee Recommendation

Candidate Name

John Biely

Additional Info / Notes

Date of Recommendation

July 13, 2026

Position Title for Consideration

Mentor Coordinator (Year 2)

program

Criminal Background Check

Completed ~

Specific
Training/Strength/Abilities

Veteran staff member, proven leader

Recommended by Sara Greenwood
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