NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
SUNRISE RIVER ELEMENTARY SCHOOL, MEDIA CENTER, 37775 GRAND
AVE, NORTH BRANCH, MN 55056
SCHOOL BOARD WORK SESSION
THURSDAY, MARCH 26, 2026
5:30 PM

AGENDA

Notice is hereby given that the School Board of North Branch Area Public Schools will hold a
School Board Work Session on Thursday, March 26, 2026 at 5:30 PM in the Sunrise River
Elementary School, Media Center, 37775 Grand Ave, North Branch, MN 55056.

l. Call to Order

II.  Roll Call

[ll.  Pledge of Allegiance

IV.  Superintendent's Report
V. Work Session Topics

A. Spotlight: Sunrise River Elementary School and North Banch Area
Education Center

VI.  Adjournment
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Superintendent Update
March 26, 2026



Out and About ?ﬁ?ﬂﬂwﬂﬂ/ﬂ
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Balanced focus on school engagement, student support, and
community partnerships

Visited all school sites; connected with staff and students
Ongoing check-ins and planning conversations across the

district 3
Supported student needs through family communication and
staff coordination

Participated in EDA meetings, North Branch City Hall hearings
and local development planning

Engaged with Regional Superintendent Network colleagues

Contributed to regional strategic planning and workforce
conversations



2026 NBAPS Legislative Platform

2026 Legislative Priorities:

° Stable, predictable, and equitable funding
° Invest in innovation and workforce pathways
e  Address rising school facility costs




NBAPS Strategic Advisory ﬁ

Clear Progress Noted V T‘ i

e Stakeholders consistently shared the district has made “leaps and
bounds” of improvement in recent years

e Increased student opportunities, programming, and support systems
Positive impact of leadership, culture, and student-centered focus

What's Working

e Strong culture of relationships, care, and belonging 5
e Committed staff and supportive community

Focus Moving Forward

Strengthen consistency and alignment in communication and systems
Expand engagement by meeting families where they are

Ensure every student is known, supported, and has access to
opportunities

Summary
The district is on a strong upward trajectory. Our next step is ensuring

consistency, clarity, and access so every student and family experiences that
progress.




Economic Development Y’j:/raq""”
on the move

Tax Increment Financing (TIF) Summary

e The North Branch City Council approved a Tax Increment Financing district to
support the Louisiana-Pacific manufacturing project. The project will bring a
$23.5M facility, new jobs, and an expanded tax base, using future tax growth té
cover upfront development costs without raising taxes. While revenue is
temporarily redirected, the long-term benefit is economic growth and
increased funding for local entities after the TIF period.

e Cohesive connection between school district and economic objectives for the
City of North Branch

e Alot of North Branch pride was in the room.

e TIF moving forward, 5-0 vote.

e Louisiana Pacific expressed that EDA is top notch, efficiency of process was key
to their investment decision.

e Round of applause concluded the agenda







Sunrise River
and Educatiohn
Center

Spotlight Presentation 2026
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K-5 Transition Update: First “R
Grade to Education Center @T"I‘fm

Positive Parent Feedback

Space

e Families are supportive and appreciate the intentional
planning

imizing

Proactive Staffing Adjustments

e Aligning staff to best support student needs in the new setting

o
O
>3

Improved Traffic Flow Plans

e Updating parent pick-up procedures to increase safety and
efficiency

Collaborative Staff Voice

e Ongoing input shaping master schedule and daily structures

Spotlight




Child Care Aware T.E.A.C.H.
Apprentices and Scholarship Recipients
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LIFE SKILLS GOAL

Life Skills Goal: Throughout the 2025-26
school year, 85% of students will display
respectful, responsible, ready to learn
behaviors (0-2 referrals); and 100% students
with three or more referrals will have a
personalized intervention to support an
increase of desired behaviors.

87% of K-1 students have 0-2 referrals
(3/24/26)




K-5 Behavior Referrals & MTSS Alignment

How We Compare to a Standard MTSS Model

e Our Current Data
o 82.2% (956 students) — Tier 1
o 10.1% (118 students) — Tier 2
o 7.5% (88 students) — Tier 3
e MTSS Expectation
o ~80-85% of students with 0-1 referrals (Tier 1)
o ~10-15% with 2-5 referrals (Tier 2)
o ~3-5% with 6+ referrals (Tier 3)

(All Students)

Takeaway:
Our system is solid at the universal level, with an opportunity to
strengthen intervention layers.




Life Skills Highlights ﬁ"

Within range of a standard MTSS Model
Calming Corners have been implemented in all

classrooms
e Staff received Mood Meter PD and implementation
training
e Formal Problem Solving Team (PST) process is ongoing 15

for teachers
e Behavior data is systematically reviewed monthly with all
stakeholders

Surprised ‘°

Caught off guard by
something unexpected
or unusual.



https://docs.google.com/presentation/d/1pE4Qudjef5fNK_3slHmY_eV7ldgfKaRzVmJgjpU0AQc/present?slide=id.g37edc77427f_18_51

Interventions and Support Plans “R

Targeted Interventions (Tier 2 Supports)

For students with emerging patterns (3-5 referrals):

e Check-In / Check-Out (CICO)
o  Daily adult connection for goal setting and feedback
e Small Group Social Skills Instruction 16
o Focus on respect, responsibility, and ready to learn
e Behavior Goal Setting & Tracking
o  Student-friendly goals with weekly progress monitoring
e Increased Positive Reinforcement
o Frequent acknowledgment of expected behaviors
e Structured Breaks / Regulation Supports
o Scheduled or as-needed reset opportunities
e Home to School Communication Plans
o Consistent updates to reinforce expectations across settings
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Interventions and Support Plans “R

Individualized Support Plans (Tier 3 Supports)

For students with intensive needs (6+ referrals or persistent patterns):

e Functional Behavior Assessment (FBA)
o Identify root causes of behavior
e Behavior Intervention Plan (BIP) 17
o Individualized strategies tied to function of behavior
e Daily Check-In with Designated Adult Mentor
o Relationship-based support and accountability
e Individual Counseling / SEL Support
o  Skill-building for emotional regulation and problem-solving
e Modified Schedules or Environmental Supports
o  Adjustments to reduce triggers and increase success
e Crisis / De-escalation Plan
o  Clear, consistent response for high-intensity behaviors
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Spotlight
Life Skills Action Steps

The Power of Parent

Partnership
LR %
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ACADEMIC GOAL ?ﬁ?

Academic Goal Preschool: By June 1, 2026, at least 80% of
preschool students will be at or above age-level expectations in

early literacy and early mathematics, as measured by Teaching

Strategies GOLD objectives rhyming, letter identification, counting,

and connecting numbers to quantities using spring checkpoint data 19
and students yet to demonstrate evidence of meeting learning

goal targets will have a personalized learning path showing
growth to proficiency.
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g Teaching Strategies Gold Below Age Level Meeting Age Level Exceeding Age Level
QO E Learning Objective Expectations Expectations Expectations
L &
+ B % Rhyming 40% 59% 1%
E Letter Identification 13% 46% 41%
m Counting 28% 65% 7%
Connecting Numbers to
Quantities 26% 60% 14%




ACADEMIC GOAL A [U
@@W

By By June 1, 2026, 70% (increased from 64.4) of K-5 students

will meet or exceed grade-level expectations in reading and

math, as measured by semester two grades. For the students

not yet meeting grade-level expectations, individualized

support plans will be developed and implemented to address

their needs and help them achieve their personal growth goals o1
as measured by FastBridge assessments.
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Semester One Report Card Data

1| District Proficiency Summary (Score 3 or 4)

Grade Math Proficiency Reading Proficiency
K 73.47% 62.44%
1 83.68% 65.66%
2 55.81% 61.56%
3 55.93% 55.27%
4 55.54% 56.13%
5 56.49% 64.57%




Using Interim Assessments to see . ﬁ
Reading FAST growth @/TW
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o Grade Level Modest to Aggressive
E Growth ALL Students
Q . 0
_ Kindergarten 83.8%
'E Grade 1 74.3%
) Grade 2 73.9%
©
- Grade 3 70.7%
e
(7] Grade 4 73.8%
Grade 5 771%




Using Interim Assessments to see
Math FAST growth
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o Grade Level Modest to Aggressive
E Growth ALL Students
v Kind 9
1 indergarten 87.5%
'IE Grade 1 80%
() Grade 2 86.5%
©
=3 Grade 3 82.3%
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(7] Grade 4 77.4%
Grade 5 72.8%




Check in /
Check out
Program

Parent i
aren Behavior

Support
Plans

Individual Support Plans ﬁ“ﬂm
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.E 504 Plan Problem Time

o Solving Supports

O

-

e

7y

Partnership (daily
communication)
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Individual Student Plan - Example
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Early Reading Indicators *3{.;
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Proficiency  94.32% 80.68% 85.80% 85.80% 26.14% 83.52% 77.84% 85.80% 77.27% 65.91% 25.00%

o mm
: Single : Short
. e Consona Sk . Short ey Vowels
Names- Names - Consona High Vowels .
1st nts and Short  Long Vowels Vowels . in2
e O Jppere LOWere o s NS Frequen yovel Vowel Within inCvC "V Syiiapl
. yllable
m ase ase Digraphs  cy Words
L o Grade " . CONSON Sounds Sounds Words Words Words
1 (95% *(95% sy DIGRAP Words ceal NONSE S o0e 28
Target) Target) HS NSE
I SOUNDS NED
X = I
m Proficiency 73.41% 50.87% 50.87% 20.23% 5.20% 42.20% 32.37% 59.54% 41.62% 37.57% 4.62%
v Winter
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*Overall, the data shows strong growth across nearly every phonics skill area, with the most
significant gains occurring in foundational decoding skills and early vowel patterns. Growth
trends indicate movement along the phonics continuum from basic letter recognition toward
more advanced word analysis.
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Student Learning

Early Reading Indicators

- ?ﬁ“ﬂ‘—f‘“ [UHR/'!]

Single ; Closed
Letter Letter o Single ‘ Short Short Vowels Syllables
Names- Names - Consona High Vowels i
2nd nts and Short Long Vowels Vowels . in2 with
Upperc Lowerc _. ntsand Frequen e | in CVC .
Grad ase ase Digraphs Digraphs  cy Vowel Vowel Within inCVC Words Syllable Digraphs
rage CONSON , Doubl
"O5% *(95% DIGRAP  Words Sounds Sounds Words Words NONSE Words &glu zs
HS REAL NSE COMBI ends
Target) Target) sounDs NED REAL
Fall
Proficiency | 9412% 77.54% 73.80% 70.05% 54.01% 4813% 7112% 7754% 73.26% 67.38% 37.97% 30.48% 29
Winter
Proficiency 98.86% 91.43% 92.00% 89.14% 75.43% 76.57% 93.14% 89.71% 90.86% 81.71% 66.86% 56.57%
Closed Closed
i i Long Long Long *The data shows
Syg?t:s;g fth Syg?brl(:s:; ith Vowels: VCe Vowels: VCe Vowels: VCe  Vowel-r Vowel-r Vowel-r continued
DoibIZsE; DoibIZSE; Words and Words and Words and = Syllables ~ Syllables  Syllables heni ;
— Blonds  Sullables  Syllables  Syliables REAL  NONSENSE COMBINED S"elf‘g" E“'"_9°k_"
earlier onics s S
NONSENSE COMBINED REAL NONSENSE COMBINED .' P : . .'
while expanding into
more complex syllable
27.27% 43.32% 46.52% 25.67% 1711% 39.57% 21.39% 36.36% types and vowel
44.57% 54.86% 67.43% 45.71% 41.71% 63.43% 46.29% 54.86% patterns.



Reading Curriculum - Arts & Letters
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DON'T EAT ME!
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Curriculum - Arts & Letters

Reading
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Writing Growth - Example
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Writing Growth - Example
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Student Learning

Writing Examples - 3rd
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Math Masters Enrichment

The Math Masters mathematics competition program challenges
4th, 5th and 6th grade students to use critical thinking and
problem-solving skills in mathematics. Students compete as
individuals and on teams in eight rounds of competition held in
March and April each year. Students’ academic effort and
achievement is recognized with plaques, medallions and ribbons
in each competition element: Fact Drill, Individual Round and
Team Competition.

What We Are Doing

e Offering Math Masters as a structured enrichment opportunity
for students

e Integrating Math Masters problem-solving strategies into
advanced math groups
Providing preparation sessions during the school year
Participating in regional Math Masters competition

(@)
=
c
&
O
()
—l
-
c
()
O
-
e
(7

X3
x B

Math

Masters



MAKERSPACE Clubs - Enrichment

From Digital Designers to Young Engineers (Grade 4)

6-week “Flex Time” 3D Printing Club

Learn 3D modeling by designing custom backpack keychains
Apply physics concepts by testing spinning tops and analyzing weight
distribution

Design and print two original tops

Conclude with a longest-spin tournament to showcase learning

From Creators to Product Designers (Grade 5)

e Advanced students blend engineering with entrepreneurship
° Design school-spirited keychains for the SKOL Slip Store R ,
. Focus on quality, school pride, and real-world consumer appeal ‘ <y

Impact:
Our Makerspace empowers students to think critically, apply STEM concepts, and
create products with purpose — all while having fun and building school community.
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Prek - K
Student Learning

Early Learning Experiences, Special
Events and Field Trips
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