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NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA HIGH SCHOOL, GLASS CLASSROOM, 38175 

GRAND AVE, NORTH BRANCH, MN 55056
SCHOOL BOARD WORK SESSION
THURSDAY, FEBRUARY 27, 2025

5:30 PM

AGENDA

Notice is hereby given that the School Board of North Branch Area Public Schools will hold a 
School Board Work Session on Thursday, February 27, 2025 at 5:30 PM in the North Branch 
Area High School, Glass Classroom, 38175 Grand Ave, North Branch, MN 55056.

I. Call to Order

II. Roll Call

III. Pledge of Allegiance

IV. Superintendent's Report

V. Work Session Topics

A. Spotlight:  High School and ALC

VI. Adjournment
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Superintendent Update
February 26, 2025
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At the forefront of educational excellence

WHAT WE INTEND TO CREATE

Inspire dreams, build integrity and instill hope
in our students, our staff, our families and our communities.

OUR PURPOSE

Partner with students, staff, families and communities to challenge all 
students to achieve their greatest potential and become informed and 
engaged citizens.
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Viking Spotlight on Emeline Almquist: North Branch Class of 1937

● A Lifelong Learner – Emeline’s curiosity for education was shaped by inspiring teachers and 
meaningful experiences.

● Overcoming Challenges – Encouraged by her first teacher, she turned struggles in reading and 
math into growth opportunities.

● The Power of Stories – A teacher’s tales of the prairie sparked her imagination and broadened 
her perspective.

● New Opportunities – A school bus in 1933 allowed her to attend high school, where she thrived 
in academics and activities.

● A Lasting Legacy – Emeline’s story reminds us that learning is lifelong, knowledge is meant to 
be shared, and education shapes the future. SKOL!
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Elevating each students gifts and talents

https://www.ted.com/talks/temple_grandin_the_world_needs_all_kinds_of_minds

Every child has unique gifts 
and talents that shape their 
learning journey. Embracing 
neurodiversity fosters 
inclusion, creativity, and a 
sense of belonging. By 
recognizing diverse 
strengths, we empower all 
students to thrive and 
succeed in their own way.
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We Believe in Music

The Importance of Elementary 
Music Education

Boosts Cognitive Skills – 
Strengthens memory, language, 
and problem-solving abilities.

Supports Social & Emotional 
Growth – Builds teamwork, 
confidence, and self-expression.

Fosters Lifelong Appreciation – 
Encourages creativity and 
holistic growth.
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https://docs.google.com/file/d/1BcFNYEEctBZ2JwmgSI-4GYoD9mIfR17K/preview


Hmong Family and Engagement Night
● Date: Monday, February 24th
● Purpose: Strengthen partnership 

through human connection
● Three breakout sessions
● Attendance: 60 plus students and 

families

“It’s really nice being able to connect with 
other Hmong family and brainstorms ideas 
to help all our kids succeed.”
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Legislative Support for Forward Together
Teacher Registered Apprenticeship Program

The direct appropriation to school districts follows the compliance expectations set forth by the Department 
of Labor and Industry (DOLI) and the Professional Educators Licensing and Standards Board (PELSB) while 
honoring local control and coordinated uniqueness across independent school districts.

● Stipends to registered teacher apprentices to offset costs of tuition and fees
● Direct program costs, wage progression, and program support for registered apprentices
● Stipends for journey teachers, ensuring continued mentorship and co-teaching support

In addition to special education, Minnesota continues to face critical teacher shortages in math, career and 
technical education (CTE), and computer science. While these pathways are still in development, this bill 
includes $50,000 to support ISD 138’s ongoing work as a teacher registered apprenticeship sponsor, ensuring 
that these innovative, job-embedded training models can be expanded across the state. 
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From local spotlight to statewide spotlight 

Mattias to be 
featured on WCCO 
Sunday Morning 
tentatively March 23.9



Celebrating Viking Student-Athletes
This week we recognized 
the accomplishments and 
awards some 
student-athletes have 
received this year. The time 
and effort they put into 
their athletics and 
academics doesn’t go 
unnoticed. These are 
honors above and beyond 
regular season conference 
or team awards.
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High School 
and Norse 

Area Learning 
Center

Spotlight Presentation 2.27.25
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Vision- What we 
intend to create
Inspire dreams, build integrity and 
instill hope in our students, our staff, 
our families and our communities.
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Mission- Purpose 
of our work
Partner with students, families and 
communities to challenge all students 
to achieve their greatest potential 
and become informed and engaged 
citizens.
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Clint Link - Principal 

Amanda Deager - Asst Principal 
Norse and HS 

Jacob Truby - Asst Principal at HS
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 Big Blur
How your 4 year path leads to 

post-secondary plan
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Madison Moran Sophia Benedict 

17



Jake Durheim - 12th Grade 
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https://docs.google.com/file/d/1O0btDZ4Z0tVFaiOZYqoNzdhhrRy3wVNv/preview


Staff Spotlight
Mr. Sam Lubs - NBAHS Choir Director
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80% of our 
student’s grades 
will be a C- or 
above in all content 
areas at the end of 
each grading 
period

Academic Goal 

Academic Goal 
24-25 SY

22-24 SY

1st Semester

2nd Semester
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Standardizing Grading Practices 

● Grades need to be easily calculated by the student and 
families

● Grades need to show what the student knows and doesn’t 
know and behaviors are seperated

● Grades need to align to Priority Standards and primarily 
connected to Summative Assessments (Not practice work) 
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Student full day 
(daily) attendance 
rate will be at 90% 
or higher at the end 
of each grading 
term. 

Building Wide Goal

Life Skills Goal

Current = 86.3%

23-24 SY = 82.96%
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Discipline Incidents SY23-25 
(All Data)
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https://docs.google.com/presentation/d/14Qav8Dsq4--RZMFtDxFdzRRVYAhYV2SaT6n7T4VPRlk/edit#slide=id.g1edd7c7d220_0_49


Discipline Incidents SY23-25 
(Removing Cell Phone 
Confiscations)
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S.H.I.E.L.D

● S – Support for All
● H – Holistic Interventions: 
● I – Inclusive Practices
● E – Evidence-Based Strategies:
● L – Leadership in Collaboration
● D – Data-Driven Decisions        

Tier 1 Intervention Professional Development 
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Schedule 
● Strong support from students and staff for 

a Hybrid Block Schedule next year.
● This continued redesign will assist in 

shifting our school culture toward a 
stronger focus on learning.

● A balance of consistent class connections 
and dedicated time for deeper learning.

○ Students will have each class four times a week
● Scheduled time for academic 

interventions to support students in need. 
● Opportunities for extension, exploratory 

and fun activities for our learners.  
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Norse Area 
Learning 
Center
Amanda Daeger 
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Norse ALC and High School 

● Dual Enrollment Increase
● Transition between sites is 

seamless 
● Future Possibilities seem 

bright. 
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Spotlight
N
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MAAP Legislative Day

We took two students to the State 
Capitol in St. Paul on February 19th. 
We met with the MAAP STARS 
officers and the lobbyist team.

We met with our local 
Representative and Senator!

We will invite Sen Koran and Rep. 
Rymer to visit Norse in the Fall.

Chris Thompson and Erik Lien
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MAAP Conference
N

or
se Learning from others in the field

Gives students an opportunity to 
demonstrate the artistic, career, 
and life skills they have 
developed. Students participate 
in a wide variety of competitive 
and demonstrative events that 
are done individually and or in 
teams. 

MAAP Stars
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Spotlight
N
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Hands On Learning

Landscaping focused on 
landscape design, blue prints, 
and hands on applications.

Intro to Culinary Arts focused on 
teaching real life kitchen skills.

We also received a NBAEF grant 
to purchase kitchen equipment 
and supplies to enable students 
to do weekly hands on food labs.

Emily Strieffel
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Graduation 
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7 graduates so far this 
school year!
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Academic Goal
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Norse Area Learning Center

Attempted 134
Credits Earned 120
89.6% Recovery Rate 

Credit Recovery
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Academic Goal
N
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Norse Area Learning Center

80% of our student’s 
on target grades 
within Edmentum 
will be passing at a 
C- or higher at the 
end of each grading 
period.  

Academic Goal

67% of students are passing at C- 
or higher
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Norse Area Learning Center

Student attendance at 
Norse ALC as measured 
by average daily 
attendance, will grow 
from an average of 69% 
to 75% or higher during 
the 2024-25 school year. 

Academic Goal
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Future of Norse
N

or
se Success isn’t defined by grades but 

by the essential life skills that shape 
our students’ futures. Our diverse 
graduates bring unique strengths, 
and we are committed to fostering 
growth in:

- Collaboration
- Financial Literacy
- Problem Solving 
- Empathy
- Community 

Involvement/Kindness
- Goals/Motivation

Profile of a Learner

We’re taking a closer look at our current 
systems and structures to see how well they 
align with the values in the Profile of a 
Learner.

- Bell Schedule
- Curriculum

- Edmentum
- Project Based Learning 

development
- Cross curricular Development

- Building a partnership with Pine Tech 
through Early Middle College (EMC)

System Evaluation
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