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January 23, 2025

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARD ROOM, ROOM C120

38705 GRAND AVENUE
NORTH BRANCH, MN 55056

SCHOOL BOARD WORK SESSION
JANUARY 23, 2025

5:30 PM

AGENDA

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Superintendent's Report
V. Work Session Topics

A. Spotlight: Community Education and Early Learning 
B. Budget Forcast
C. Staff Survey Themes

VI. Adjournment
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Superintendent Update
January 23, 2025
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At the forefront of educational excellence

WHAT WE INTEND TO CREATE

Inspire dreams, build integrity and instill hope
in our students, our staff, our families and our communities.

OUR PURPOSE

Partner with students, staff, families and communities to challenge all 
students to achieve their greatest potential and become informed and 
engaged citizens.
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JROTC students bring honor to our district, state and country 
Presentation of Colors in opening ceremony for

Minnesota School Board Association State Conference

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Viking Students Lead Learning
at Minnesota School Board Association Conference

Sophomores
Blake Hunter
Shakarah Jackson

Junior 
Logan Hammel

Seniors
Austin Stemler
Nora Toussaint

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Viking Teacher Registered Apprenticeships
Sharing our Story and the Power of Partnership

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Kuhlman scores 2,000

Ella Kuhlman scored her 2000th 
career point in a 56-55 win over 
Zimmerman earlier this month.
● Scored a career high 39 points in 

the game and for the 2nd time in 
a week broke North Branch's 
single game scoring record (34 
pts at Grand Rapids on 1/4, 39 pts 
at Zimmerman on 1/9). 

● Ella also scored 30 pts in another 
close 58-56 victory over 
Cambridge-Isanti

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Celebrating Vince Crudo
at the forefront of educational excellence!

Last Wednesday, Staff from 
NBAPS and Anderson Koch Ford 
came together to celebrate 
student Vince Crudo,  who 
recently completed the Ford Ace 
Program.
● 16 online training modules
● First student in NBAHS 

history to complete the 
program

● Did it in a record time of only 
one semester Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Robotics thriving at NBAPS
All are welcome to attend a robotic scrimmage Monday, Jan. 27 
5:30-7:30 pm at the NBAMS South Cafeteria.

FIRST Tech Challenge (FTC) has grown significantly this year.

● Five full teams, totaling about 35 members 
● Teams consistently perform well at competitions; two teams 

are competing at state on Feb.14 and 15. 

North Branch is one of the few schools in Minnesota with two all-girls 
teams. 

The state of Minnesota is among the most competitive in robotics:

● 265 teams in Minnesota
● North Branch has three teams ranked in the top 25 

○ One is currently ranked 4th in the state and 254th in the world, out of 
over 2,800 teams internationally, a huge accomplishment

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Welcome Back!

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Gymnastics to True Team

The NBAHS gymnastics team is invited 
to the Gymnastics Coaches Association 
True Team Meet on Saturday, Jan. 25! 
● Only the top 10 highest scoring 

teams in the state for Class invited 
to compete 

● The meet is being held at Big Lake 
High School

● Competitions starts at 12 pm.

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Generosity from our Viking Community

SKOL! and thanks to members of 
the NB American Legion 
Auxiliary who delivered donated 
school supplies to the Middle 
School earlier this week!

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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NBAPS Facilities Study Underway

Providing safe, supportive, and innovative learning environments for all 
students is at the forefront of our mission. 

To ensure we’re prepared for the years ahead, we are reviewing usage of 
our facilities and identifying potential shifts needed to accommodate 
growth.

As we assess how our buildings and spaces align with the needs of our 
growing community, from classroom capacity to program and 
infrastructure needs, this process will guide our decisions as we plan for 
the future.

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Winter ECFE Classes Are Here!

Winter Early Childhood Family Education (ECFE) 
classes are now accepting enrollments for 
winter ECFE classes.
● Classes started Jan. 6

ECFE offers:
● Parenting resources
● Child development activities
● Opportunities to connect, learn, and grow

Register today: www.nbaeonline.org
Have questions? Call 651-674-1220
Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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http://www.nbaeonline.org


Kindergarten Information Night is Feb. 4

Kindergarten Parent Information 
Night is coming to North Branch 
Area Education Center!
● Date: Tuesday, February 4
● Time: 6:00 – 7:30 PM
● Location: 38705 Grand Ave, 

North Branch, MN
Families will learn about our 
kindergarten program and all it 
has to offer children. 
● Child care will be available!

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Bringing Joy to Life

Hosted by Chisago Age Well Coalition, Dine and Discover is 
hosting an event for mature adults and caregivers - 
Bringing Joy to Life

● Thursday, Feb. 13
● 9 a.m. - Rushseba Senior Living, Rush City
● Noon - Zion Lutheran, Chisago City
● 3:30 p.m. - Chisago County Senior Center - North 

Branch

There will be information on events, resources and
activities!! Chisago County Public Health will provide a 
resource table at each event, and you’ll leave with a helpful 
list of community
programs, activities and resources.

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Prioritizing Human Connection
Come Engage with Joe Beckman

Inspire dreams, build integrity and instill hope in our students, our staff, our families and our communities.
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Early Learning 
and 

Community 
Education

Spotlight Presentation 1.23.25
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Vision- What we 
intend to create
Inspire dreams, build integrity and 
instill hope in our students, our staff, 
our families and our communities.
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Mission- Purpose 
of our work
Partner with students, families and 
communities to challenge all students 
to achieve their greatest potential 
and become informed and engaged 
citizens.
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Clara Baughman 
Henry Fairbanks 
Jackson Fairbanks 
Lincoln Fitch 
Isla Henry 
Annabelle Lutz
Weston Paetznick 
June Ruprecht 
Alix Yang

Kindergarten Students Achievers
Recognized for displaying respectful, 
responsible, ready to learn and safe behaviors 
in kindergarten.
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Classroom 
Demonstration
Kindergarten teachers:

● Johannah Gillquist
● Jennifer Daas

Functional Phonics Lesson Snapshot
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ACADEMIC GOAL
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By June 1, 2025, when given 
formative classroom 
assessments, at least 80% of 
students will be at grade level 
expectations in reading and 
math; students yet to 
demonstrate evidence of meeting 
learning goal targets will have a 
personalized learning path 
showing growth to proficiency.

Kindergarten

By June 1, 2025, at least 80% of 
students will be at age level 
expectations in the areas of 
language, literacy, and 
mathematics as measured by TS 
Gold formative assessments; 
students yet to demonstrate 
evidence of meeting age level 
expectations will have a 
personalized learning path 
showing growth to proficiency.

Preschool
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Throughout the 2024-25 
school year,  85% of Ed Center 
students will display 
respectful, responsible, ready 
to learn, and safe behaviors 
(0-2 referrals); and 100% 
students with three or more 
referrals will have a targeted 
intervention to support an 
increase of desired behaviors.

Building Wide Goal

Life Skills Goal
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Spotlight
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Ed Esports

-NBAPS on our 2nd year of 
participating in ESports.

-Each year we have had players 
participate in post season 
tournaments.

-2023 State Participants in 
Rocket League and Chess.

-2024 Tournament participants in 
Super Smash Brothers

Team Achievements
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Current Teams Include:
-Rocket League

Moxy S., Landon O., Tristan N.

-Chess

Vincent C., Timothy T., Evan N.

-Super Smash Brothers

Jaydon E., Reid L., Zach P.
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Ed Community Education Advisory Council

● Youth Service & 
Development Plan

● Instructor retention and 
development

● Continuing to build 
community 
partnerships

● Concerts in the Park 
Summer 2025

Council Priorities
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Upcoming Events
● Tuesday Evening Monthly Parent Ed Training Nights/Open Play
● Child Care Champions Training Day - February 1

○ Chisago Child Care Coalition sponsored event in collaboration with NB Area 
Community Education

● Kindergarten Parent Information Night - February 4 - 6-7:30 p.m.
● Preschool Grandparent Open House - February 6 
● Joe Beckman Community Event - February 20 - 6-7:15 p.m.
● Taste of Kindergarten Event - March 4 - 6-7:30 p.m.

○ Welcoming the class of 2038
● Sock Hop - March 21 - 5-7 p.m.

○ World Down Syndrome Day
● Vehicle Fair - May 22 - 5:30 - 7:30 p.m.
● Teddy Bear Band - May 28 - 6:30-7:15 p.m.
● Summer Concerts in the Park! 
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2025-26  Budget Forecast

January 23, 2025
Todd Tetzlaff, Director of Finance and Human Resources
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Budget Process Overview
Goal: To provide our students and families with high quality 
services

◦ Align budget priorities with our Strategic Plan

◦ Our ongoing budget cycle allows for strategic adjustments to meet student 
needs to be made when necessary.

1Budget Forecast January 25, 2024
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2

Budget Process

Budget Forecast January 25, 2024
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Discussion Topics
Creating the Forecast

Review assumptions

Budget Summaries

Projected year end for FY 25, ending on June 30, 2025

Projected budget forecast for FY 26 and beyond

3Budget Forecast January 25, 2024
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Review of Assumptions
Enrollment
◦ We are currently below our enrollment projection for this year, but we are 

positioned for growth
◦ Housing development is underway within the school district
◦ Enrollment projections are based on housing development

Bargaining
◦ We will begin negotiations with teachers this spring

State Aid
◦ Assumes a 2% increase in state aid each of the next four years
◦ MN Legislature is in session

Cash Flow Borrowing
◦ Not needed during the current fiscal year
◦ The school board reset the Fund Balance Target four years ago and we are operating within 

our fund balance target. 

4Budget Forecast January 25, 2024
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5Budget Forecast January 25, 2024

Enrollment –
Positioned for Growth
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Budget Forecast January 26, 2023 6

39



Budget Forecast January 26, 2023 7
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Staff Positions

8

Employee Type ‘20-’21 ‘21-’22 ‘22-’23 ‘23-’24 ‘24-’25

Teachers 154 161 157 170 172

Contracted Teacher 5 2

Administrator/Supervisor 13 13 14 15 15

12-Month Support Staff 25 26 27 27 27

9-Month Support Staff 87 93 97 103 117

Custodian Staff 19 18 21 24 25

Total 298 311 321 341 356
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Budget Forecast January 25, 2024 9

5 Year Revenue and Expenditure Projection-

General Fund
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Board Approved Fund Balance Provides Stability

Fiscal Year Ending General Fund – Unassigned

Fund Balance Percentage

Number of Months of 

Operating Expenses

June 30, 2025 (projected) 11.70% 1.90 Months

June 30, 2024 (actual) 11.91% 1.92 Months

June 30, 2023 (actual) 10.85% 1.60 Months

June 30, 2022 (actual) 12.95% 2.27 Months

June 30, 2021 (actual) 11.11% 1.74 Months

June 30, 2020 (actual) 7.11% .89 Months

June 30, 2019 (actual) 1.96% .24 Months

June 30, 2018 (actual) -1.19% -.14 Months

Budget Forecast January 25, 2024
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Current Budget Insights
Good News

-Inflationary increases we have experienced for the past few years appear to be mitigating

-We ended FY 24 with an unassigned general fund balance within the school board’s fund 

balance target of between 10% and 15%

-Cash flow borrowing , and the related expenses, will not need to occur

Challenges 

-Our current staffing levels are based on higher enrollment projections

-One time federal funding is no longer available to school districts

11Budget Forecast January 25, 2024
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2024-25 Budget: 
Summary

-This budget summary represents strategic and active thinking about our 
school district finances.

-There are many variables to consider when creating a budget projection.

-Opportunities for district staff to hear the budget forecast will be provided 
next week. 

12Budget Forecast January 25, 2024
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Conclusion

A final revised budget for FY 25 and a proposed budget for FY 26 will be 
presented at the May 22nd school board work session for your consideration. 

Both of these items will be on the agenda for board approval at the June 12th

school board meeting.

Questions?

13Budget Forecast January 25, 2024
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Feedback is a gift
Staff Survey Feedback

2024-25 47



Why Being Open to Feedback
is Essential for our Healthy Viking Culture

● Drives Growth and Improvement

● Builds Trust and Collaboration

● Improves Decision-Making and Accountability

An openness to feedback creates a responsive and inclusive culture that thrives on continuous 
improvement and mutual respect.
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Survey Process

● An online survey was created to gather feedback from staff:

● Supervisor Feedback for growth and development

● Strategic Directions Feedback

● School Board Feedback

● The survey link was sent out to staff several times during the survey window.

● The survey window was open from November 25- December 11, 2024.
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Survey Participation

● NBAPS has approximately 350 staff members.

● 100 surveys were submitted

● 28.5% response rate.
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Survey Message
Subject: Annual Staff Survey

Fellow staff,

It’s time for the annual Staff Survey!

This survey is anonymous and your personal information is not collected. You can read about Block Survey, the 

company we hired to conduct the survey, here.

Following two sets of questions, you have the option to provide additional comments or specific feedback. Survey 

responses will be reviewed with each leader for self-reflection and continuous improvement.  We value your 

partnership and perspective and greatly appreciate your feedback as we move Forward Together.

The survey link will remain open until the end of day, December 9.

Thank you for your time… Pat
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Analyzing Survey Feedback

● Survey window was extended and closed on December 11, 2024.

● Bucket One- Leadership Feedback: Survey responses directed to 
individual leaders were reviewed with each leader and crosswalked 
with other feedback which generated opportunities for affirmation 
as well as focus areas for further curiosity and improvement

● Bucket Two- District Feedback: District themes analysis to be 
discussed as part of this presentation

● Bucket Three- School Board Feedback: Comments were available for 
School Board review 
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Reflecting on type of survey questions

Quantitative questions =  100 of 100 survey respondents answered quantitative 
questions

Open ended opportunities for comments = ranged from 44 to 56 responses on 
these survey questions

61



Gratitude for Feedback and Next Steps
Why Anonymous Feedback is a Valuable Tool for Leaders

1. Encourages Honesty

2. Reaches Diverse Perspectives

3. Identifies Blind Spots

By incorporating anonymous feedback into their strategies, leaders demonstrate a commitment to inclusivity and 
continuous improvement.

Why Anonymous Feedback Should Not Be Used in Isolation

1. Lacks Context

2. Potential for Bias or Misrepresentation

3. Limits Collaboration and Dialogue

Incorporating anonymous feedback as part of a broader feedback strategy ensures balanced, thoughtful responses 
that address genuine needs while fostering trust and collaboration.
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