NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA HIGH SCHOOL, GLASS CLASSROOM
38175 GRAND AVE
NORTH BRANCH, MN 55056
SCHOOL BOARD WORK SESSION
FEBRUARY 24, 2022
5:30 PM

AGENDA

l. Call to Order
Il. Roll Call
[ll.  Pledge of Allegiance
IV. Work Session Topics
A. Superintendent Update
B. Career and Technical Education Update
V.  Adjournment
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Superintendent Update

February 24, 2022
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Jumping Curves: @
Monitoring our Strategic Plan

VISION-
Inspire dreams
Build integrity
Instill hope

) in our students
O our staff

o our families

D our communities




Partner with

D our students

oo our staff

@, our families

o our communities

to challenge all students to achieve their greatest
potential and become informed and engaged citizens.
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Strategic Directions- what moves us towards our mission

e Prepare all learners for success in school and in life

e E£nsure mutual accountability for measurable progress
toward shared goals

e Mobilize community engagement
e Commit resources to district priorities




Superintendent and Board Relations y/

During the 2021-22 school year, School Board members will form
relationships with the Superintendent to serve district constituents by
following the MSBA Governance Model.

During the 2021-22 school year, The Superintendent will form
relationships with the School Board members to serve district
constituents by following the MSBA Governance Model.

We are excited to welcome Adam Trampe at our
next regular board meeting!



Safe Learning Update @

e NBAPS reported 3 confirmed cases among students,
and O among staff for the week of Feb. 14 - 20.
e Updates made to Level 2 details.

Mitigation strategies increase as
risk of spread increases

. .

. L
ocols/In-School Hybrid Learning

.




Strategic Direction: Provide Ieadershlp to @
prepare all learners for success in school and in life.

The School Board will govern progress of student
learning strategic goals.

Evidence:

e During the 2021-22 school year, the School Board
will ensure regular updates of student learning are
provided by the Superintendent




Dynamics of Trust in Action

Transparency Opacity
Partnership Isolation

Interdependency Independency
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Strategic Direction: Provide Ieadershlp to @
prepare all learners for success in school and in life.

During the 2021-22 school year, the Superintendent
will ensure SEL Programming in place at all buildings
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Schoolwide programs in place at each school:

Early Learning Center- Bee Expectations
Sunrise- The Sunrise Way

Middle School- We are Red

High School- Viking Way

Norse Area Learning Center- The Norse Code
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Strategic Direction: Provide Ieadershlp to V/
prepare all learners for success in school and in life.

During the 2021-22 school year, the Superintendent will ensure
SEL Programming in place at all buildings

Preparations for 2022-23 includes consideration of continuing to
understand the social and emotional needs of our students: 14

e Minnesota Student Survey (MSS)
o Anonymous
o Input into state-level decision making
e Social Academic, Emotional and Behavior Risk Screener
(SAEBRS)
o Student identifiable
o Real time data to address individual student needs



Another picture of partnership @

Emergency responders from North
Branch, Harris and Stacy met as
part of a district effort to familiarize
them with our facilities to better
partner in emergency response.

Thanks to police liaison Mike
Nelson, Custodian Anthony Sletten
and Director of Buildings and
Grounds Art Tobin.

Similar tours will be scheduled soon
to view all remaining North Branch
Area Public Schools buildings.



Career and Technical Education

“r Purpose: High school learning
g A opportunities in Career and
Technical Education that are:

e Meaningful, personalized 16
learning

e Provides each student with a
sense of purpose for their
future



CTE: Viking Student Experience

Students that are:
e |nspired by the school programming
o By staff investment as trusted
adults
o By what they are learning and
how it is relevant
o Interest-based learning
o 2021-22 Courses
o Participation
o Activities




CTE: The Partner Experience

e \What differentiates NBAPS?

O

O

Equipment purchases were based on employer feedback
Students are being trained in workforce readiness 18

mindset
Viking Bridge extends learning beyond the traditional

classroom



Strategic Direction: Provide leadership to mobilize @
community engagement.

School Board

Advocacy
School Board members will advocate for the fiscal and educational 19
needs to our state and federal representatives.

Evidence:

By June, 2022, each school board member will provide evidence of
engagement in professional organizations or direct contact with state
or federal representatives to advocate for the needs of our students
and families.



Strategic Direction: Provide leadership to mobilize + ?
community engagement. W

State Level Advocacy

e HF3224 - School Levies Tax Relief and Reform Bill
e Career and Technical Education Revenue Bill
o Opportunities that align with our emerging Viking
Bridge program
e Student Data Privacy Act
Federal Level Advocacy

e Career and Technical Education is a solution for workforce
needs

e Livable wage jobs for our students to pursue that align to
their purpose and passion
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Career and Technical Education Policy Fellowship @

e Minnesota Association of Career and Technical
Administrators
o 6 state level seminars October- May
o National Policy Institute in March

e Policy Fellowship Discussion: What are we doing
iIn MN to reflect the CTE paradigm shift needed
to create win-win opportunities?
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At the forefront
of educational
excellence

—— \

Bringing out the gifts and
talents of each student
as they create their future!
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