
Work Session
Wednesday, February 7, 2024 5:00 PM

Cleburne ISD Boardroom
505 N. Ridgeway Dr., suite 100

Cleburne, TX 76033

Agenda

1. CALL TO ORDER
1.A. Pledge of Allegiance
1.B. Invocation

2. PUBLIC COMMENT
2.A. Addressing the School Board: A public speaker must sign up by 4:55pm. A 

speaker will be limited to three (3) minutes to make comments regarding items on 
the agenda. Speakers must address the Board from the podium and state their name 
before speaking. The Board shall not answer questions and shall not deliberate or 
decide regarding any subject. Board policy prohibits the discussion of complaints 
against district employees and/or students during public comment.

3. 2024 DISTRICT GOAL SETTING
Presenter: Dr. Chris Jackson

4. CLOSED MEETING (TEXAS GOVERNMENT CODE 551)
4.A. Pursuant to Texas Government Code Section 551.071, to consult with the 

District's attorney, in person or by phone, on a matter in which the duty of the 
attorney to the District under the Texas Disciplinary Rules of Professional Conduct 
of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code.

4.B. Pursuant to Texas Government Code Section 551.072 Consider Purchase, 
Exchange, Lease or Value of Real Property.

4.C. Pursuant to Texas Government Code Section 551.074, to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal 
of a public officer or employee.

4.D. Pursuant to Texas Government Code Section 551.089, to deliberate regarding 
security devices or security audits

4.E.RECONVENE 
4.E.1. Action from closed session

5. ADJOURNMENT

 



 

COMMUNICATION 
FEBRUARY 7, 2024 

 
TO: Cleburne ISD Board of Trustees 
 

FROM: Dr. Chris Jackson, Assistant Superintendent – Data and School Improvement 
 

RE: District Goal Setting Workshop 
 
STRATEGIC GOAL, OBJECTIVE, OR NEED ADDRESSED: 
 

Texas Education Code 11.251 requires the board to “annually approve performance objectives” for the district and 
campus improvement plans. Additionally, Texas Education Code 11.185 and 11.186, established by HB 3 (2019), 
requires the board to adopt learning targets for early childhood literacy and math proficiency and college, career, and 
military readiness. 
 
SUMMARY: 
 

There are two sets of 2023-24 district goals that will be presented for board consideration during the workshop:  
 

1. District/Campus Improvement Plan Goals and Objectives: These are broad goals and objectives that provide 
the foundation of our district and campus improvement plans and are carried out through specific strategies 
determined by the district and campus leadership teams. 
 

2. HB 3 (2019) Targets for Early Reading/Math and College and Career Readiness: These are specific and 
quantifiable goals for 1) early childhood grade levels aimed at grade 3 reading and math proficiency and 2) 
college and career readiness at the high school level. These goals are aligned to 5-year targets and required to 
be measured for all student groups with 25 or more students. 
 

ACTION REQUESTED 
Action is requested to adopt district goals and early 
reading/math and college and career readiness targets as 
discussed and decided by the Board of Trustees. 
 

MONITORING OR REPORTING TIMELINE 
Progress monitoring toward these goals is ongoing 
through our district and campus improvement plans.  
 

CONTACT PERSONS 
Dr. Coby Kirkpatrick  
Dr. Chris Jackson 
Dr. Kristi Rhone 

FINANCIAL IMPACT 
There is no direct financial impact as a result of goal 
adoption, although financial resources may be allocated 
through strategies implemented to meet the adopted 
goals. 
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