Administration Building

7776 Lake Street

. River Forest, IL 60305
River Forest Phone: 708-771-8282

Public Schools Fax: 708-771-8291

BOARD OF EDUCATION REORGANIZATIONAL MEETING
Roosevelt Middle School Library Learning Center
Monday, May 1, 2017
6:00 PM
Immediately following the Special Meeting

The Reorganizational Meeting of the Board of Education will be held on May 1,
2017, immediately following the adjournment of the Special Meeting scheduled at
6:00 p.m.

AGENDA

I. Call Meeting to Order
[I. Public Commentl

Ill. Seating of the New Board
A. Oath of Office will be administered to the elected Board Members

IV. Organization of the Board
A. Election of Officers
B. Election of Board Committee Chairs

C. Motion to Approve the Slate of Board Member Roles and Responsibilities

V. Discussion Items and Proposals for Board Meetings, Membership, and Other District
Logistics
A. Re-adoption of the School Board's Policy Manual
Recommendation: Re-adopt School Board Policy Manual in current format

B. Board Meeting Schedule
Recommendation: Keep adopted schedule of Meetings

C. Board Outside Committee Representation
Recommendation: Review list and identify those committees that continue to be most
significant to Board Work and community participation. Balance this with Member
presence at school activities and other Board responsibilities (see attached)

1 Public Comments on non-agenda items are subject to the following provisions: Each speaker is requested to stand and provide his or her name
and home address for the minutes. Each speaker will then be given three minutes to speak. The speaker will be notified when the time limit is
reached. At this time, speakers should promptly finish the thought and be seated. Please note: The Board uses this time to listen to community
questions and concerns, but will not respond immediately to individual requests and cannot take formal action on non-agenda items. Please
include any specific request for action or response in the three minute talk and appropriate contact information for follow up, if applicable.
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D. Board Participation at School Events
Recommendation: Continue to add to the agenda a monthly review of the calendar and
identify Board Members who will attend various school activities (see attached)

E. Student Reports
Recommendation: Continue to invite two students per meeting, one elementary
(rotating) and one middle school per meeting, to attend and provide a brief overview of
events at each school over the past month.

F. Other Board-Directed Changes
Recommendation(s):

G. Motion to Adopt the Discussion Items and Proposals for Board Meetings, Membership
and Other District Logistics, and re-adoption of School Board Policy Manual

VI. New Business - Summer Board Retreat Scheduling

VIl. Adjournment



