
Eaton RESA Board of Education Agenda
Regular Board Meeting
May 20, 2026, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations

1) 
1. Governmental Affairs Update – Hannah Sweeney, Director of 

Governmental Relations
2) 

2. Related Services Update – Randy Cusack, Director of Related 
Services and Maple Valley Special Education Programs

D. Audience Participation
E. Action Items

1) Consent Agenda
3. 4/22/2026 Regular Board Meeting Minutes
4. Personnel Report
5. Board Bills and Disbursement Report

a. PREVIOUS Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Five Year Calendar
 Five Year Calendar:  Eaton RESA Five-Year Common Calendar: The 
Eaton RESA Five-Year Common Calendar for 2026-27 through 2030-31 
was approved at the Superintendent's Round Table Meeting on April 13, 
2026, by a unanimous vote. As a result of this action, the Superintendent 
is requesting that the Board of Education approve the Eaton RESA Five-
Year Common Calendar.  
3) Potterville Public Schools Service Agreement
 Potterville Public Schools Services Agreement: The Potterville Public 
School Board approved a one-year Business Services Agreement with 
Eaton RESA at their May 4, 2026 board meeting, with an annual cost to 
Potterville of $115,500.  Continuation of services is desired, and it is 
recommended that the Board approve the one-year agreement.
4) ACTE Vision Conference Travel Request
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Vlad Lebedintsev, Assistant Superintendent for CTE is requesting board 
approval for Sara Jobson, Career Pathways Specialist and Marcee 
Theisen, CPC Principal to attend the ACTE Vision Conference from 
December 2nd-December 5th in New Orleans, Louisiana.  Sara was 
recognized with the Region I ACTE Career and Counseling Professional 
of the Year Award and is now eligible to compete against all of the other 
winners at the National Conference.  The conference will also allow Sara 
to learn the most recent and relevant best practices in Career and 
Technical Education and bring back to share and implement with CTE 
programs across Eaton County.
5) Technology Service Agreement Renewal
The current technology agreement with Ingham Intermediate School 
District expires June 30, 2026.  It is requested that the Board approve a 
new agreement for technology services for a three-year term from July 1, 
2026 through June 30, 2029 with the option, upon mutual agreement by 
both parties, to renew for two sequential one year terms (2029-2030 and 
2030-31)
6) Pupil Accounting Contract Renewal
The District’s current agreement with Elite Auditing and Consulting, LLC 
to provide pupil accounting expires June 30, 2026. It is recommended that 
the Board approve a three-year contract through the 2028-29 fiscal year 
with Elite with a total cost of $255,000 ($85,000 for each fiscal year). The 
agreement includes an option for a two-year extension beyond the initial 
term, at which time compensation will be reviewed.
7) Adult Education: Michigan Works Lease Agreement
The District will continue providing Adult Ed program services in 2026-
27.  Office space for the Director and Support Staff is leased at Capital 
Area Michigan Works, and the District would like to continue with the 
arrangement.  It is recommended that the Board approve the Lease and 
Infrastructure Agreements with Capital Area Michigan Works.
8) Skills USA Travel Request
Ben Bever, Career Preparation Center Principal, is requesting Board 
approval for a Student Services Coordinator/SkillsUSA Advisor (Reid 
Casey) and 2 students to travel to the National Skills USA Conference in 
Atlanta Georgia.  The conference will be held June 1st-6th.  The two 
students attending the conference were recently elected to the Skills USA 
Board for Michigan and will be involved in several leadership growth 
opportunities.
9) Career Pathway Technician Request
Vlad Lebedintsev, Assistant Superintendent for Career & Technical 
Education, is requesting that the Board authorize the Superintendent to 
add a 1.0 FTE Career Pathways Technician position to the CTE 
department.  This position was formerly contracted through LCC to 
support our Mobile Labs and several assigned programs.  The CTE team 
has determined that shifting to a new Eaton RESA position, will improve 
student programs and services.
10) AMN Healthcare Contract
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Kelly Hager, Assistant Superintendent for Special Education, is 
requesting that the Board authorize a contract with AMN Healthcare for 
1.0 FTE School Psychologist to fill a vacancy for the upcoming school 
year.
11) MoCI Classroom Expansion
The Eaton RESA Special Education Funding Committee and local district 
superintendents are recommending the opening of a third Meadowview 
School Adult MoCI classroom at the Union Street location beginning in 
the 2026-27 school year. The two existing adult MoCI classrooms are 
expected to be full with incoming students transitioning from the high 
school MoCI program, and local districts anticipate approximately nine 
additional student placements next year. The proposed classroom would 
require one certified MoCI teacher and two paraprofessionals, with the 
potential for a third paraprofessional based on student needs. The 
estimated annual staffing cost is $155,351, with tuition costs billed back 
to the resident local districts. Supporting documentation is included in 
the Eaton RESA Special Education Funding System Review Topic Issue 
Document regarding the opening of a third Adult MoCI Classroom. 
12) 1755 ECSE FTE Increase
The Eaton RESA Special Education Funding Committee and local district 
superintendents are recommending the addition of a second 1755 ECSE 
Teacher beginning in the 2026-27 school year due to increased student 
needs. The expansion is necessary to support services across multiple 
GSRP classroom sites, Head Start programs, private daycares, and 
community preschool settings, which have created challenges for local 
districts attempting to staff offsite locations with ECSE teachers. The 
estimated annual cost for the additional position, including salary and 
benefits, is between $117,200 and $129,700 depending on placement on 
the salary schedule. Tuition costs will continue to be billed back to 
resident local districts based on a caseload of 15 students, with any 
remaining cost shared through the special education funding system. 
Supporting documentation is included in the Eaton RESA Special 
Education Funding System Review Topic Issue Document regarding the 
addition of a 1755 ECSE Teacher.

F. Information Items
G. Extended Budget Forecast
H. 2025-26 Budget Revisions 
I. Courtyard Playground Update
J. Board Member Reports & Requests
K. CTE Software Pilot
L. Correspondence

1) Upcoming Events
M. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
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gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.

4



Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,179,086.09$        
Check Distributions 906,200.54$            
ACH transactions 2,672,745.35$        
Total Electronic and Check Distributions 4,758,031.98$        

Payroll Disbursements:
Net Pay 4/3/2026 400,182.13$            
Net Pay 4/17/2026 378,657.22$            

Total Net Pay 778,839.35$           

Total Funds Disbursed This Month 5,536,871.33$        

Eaton Regional Education Service Agency
Monthly Disbursements Report
For Period Ending April 30, 2026

S:\adshare\Financial Statements\2025-26\April 2026\April Statement-Disbursements
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PJOD�̂JÈD[�abcadceaef�OG�abcgaceaef

12



����������	
� ��
���������

�
�����
����
�������������������������

��	��������
� ��
��� �
�!���
�
"���!���#
����������������������������

	���	������
� �$%
��&'!��(
�
�'�
&!����)�
*��������������������������

��������	��
� +)���
�&),
�
��-.
/) 0��0
/��������������������������

��������	�
� ���1�!
�
%���!�2!'��
���&3
�������������������������

����������
� ���1�!
�
�!�&3�!
��4��
��*�!�(�������������������������

��������	��
� **
+)���
�
��-.
/) 0��0
5���&��������������������������

	���	��	��
� %��,�!�
�
/�'� !(
�)���$�
4#�
������������������������6

�������	��
� ���1�!
�
��'�

��&3
�-�,�))������������������������6

����������
� %��,�!�
�
��� (�$!��3
������������������������6

����������
� ���1�!�%��,�!�
�
2)) 
7)!
&))3������������������������6

���	������
� %��,�!��22
�
2)) 
7)!
&))3��0������������������������6

�����������
� %��,�!�
�
2)) 
7)!
���


�&���������������������������6

����������
� ���1�!�%��,�!�
�
2)) 
7)!
���
������������������������6

	���������
� �4�!����

�
-)#���0
2��� 
8!���������	����������������6

��������	��
� +)���
�&),
�
��-.
/) 0��0
9*������������������������6

�����������
� %*�
�
�:��
2)!,
������������������������6

����������
� ��.�-�

�
�)��4�(
�'�
&!����)�������������������������6

�����������
� *:./.;<.
�'�
:���#��������������������������6

����������	
� :�
�))��!
�
8�����
+)� �!
=
�4������������������������6

��������	��
� .&&'����)���84�!��(�&),
�
:���������������������������6

��������	��
� ��!��
�����
>��?�
��/
�)�7
�
:������������������������6

	������	��
� -!))3�

*'���
4��0
�
%��
:�&)!������������������������6

5	����@�!� ��
�
-!))3

*'���
4��0������������������������6

�������	��
� ��!&4
���4
�'��
,
�)�7
�
:�0������������������������6

�����������
� ��������

�
����!��0
7)!
�����������������������������6

�������	��
� %��,�!�
�
��
&

'�����

7)!
�A�������	����������������6

�������	��
� <�*�
�
*)
��0�������������������������6

�	�����	��
� %��,�!�
�
��)!)B�-!'
4�
�8-
��������������������������6

	����������
� ��!&4
����
�/*$
�)�7
�
8!�����������������������������6

�����������
� >.A��9
� '&���)�
�
�'�(
��!�'�������������������������6

5������@�!� ��
�
�!�� 
8!���!
�
:�
)!�������������������������6

5�����@�!� ��
�
��
�

)&
!�0
 )'���
�������������������������6

����	�����	
� *)#�!
�!��4�&

$�0����
�
<��)�������������������������-

�������	��
� %��,�!�
�
:��&4��'�
�����	������������������2

�C�����������
� �3���

<��
�
$'�
�����	������������������A

�C�	���������
� -�
�;$�++
�
��' ���
����
�����	������������������A

�����������
� %��,�!��-�
�/�
���

�
2)) 
7)!�����	������������������A

:��)!�
>',��!D
�	���

EF
GHIJKLM NOPI QRRLSJT QPLSJTUIVRMWXTWLJ YZIR[QPTY[UOTIYZIR[NL Q\Y

]̂XI
L_
YZIR[V̀
Qaa

$���D

bOTLJ
cbdQ

����������
�D��
*� YZIR[
cIeWVTIM � ��)7*�0�

UOTI
cOJeÌ
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1
Eaton RESA Personnel 

Report for May 20, 
2026It is recommended that 

HIRES
Name Christa Babjack
Title Speech Language Pathologist
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Amy Lowrie
Schedule Teacher/RSS/MA+30/Step 11
Wage $73,249
Effective 8/13/2026
Name Victoria Carmona
Title School Social Worker
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Randy Cusack
Schedule Teacher/RSS/MA/Step 7
Wage $56,852
Effective 8/13/2026
Name Allison Keusch
Title Speech Language Pathologist
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Amy Lowrie
Schedule Teacher/RSS/MC+15/Step 3
Wage $51,385
Effective 8/13/2026
Name Andrea Loomis
Title Speech Language Pathologist
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Brooke Stump
Supervisor Amy Lowrie
Schedule Teacher/RSS/MA+15/Step 14
Wage $73,958
Effective 4/24/2026

HIRES-Continued
Name Michelle Mellado
Title Paraprofessional
FTE 1.0
Department Special Education
Type of Contract ESPA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Liz Hicks
Schedule Paraprofessional/Step 3
Wage $16.77
Effective 5/4/2026
Name Madison Morris
Title Speech Language Pathologist
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Amy Lowrie
Schedule Teacher/RSS/MA+15/Step 3
Wage $51,385
Effective 8/13/2026
Name Kathryn Richey
Title School Social Worker
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Randy Cusack
Schedule Teacher/RSS/MA+30/Step 4
Wage $57,944
Effective 8/13/2026
Name Zoie Zvonar
Title School Psychologist
FTE 1.0
Department Special Education
Type of Contract EIEA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Randy Cusack
Schedule Teacher/RSS/MA+30/Step 4
Wage $57,944
Effective 8/13/2026

JOB CHANGES
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1
Eaton RESA Personnel 

Report for May 20, 
2026It is recommended that 

Name Tammy Brown
Title Business Office Assistant-Accts. 

Payable
Location Packard
FTE 1.0
Department Finance & Operations
Type of Contract NONA
Supervisor Tina Monroe
Effective 4/27/2026
Note Promotion
Name Dawn Hayes
Title District Accountant
Location Packard
FTE 1.0
Department Finance & Operations
Type of Contract NONA
Supervisor Tina Monroe
Effective 4/27/2026
Note Promotion
Name Jessica Jessup
Title School Psychologist
Location Build Up
FTE 1.0
Department Special Education
Type of Contract EIEA
Supervisor Randy Cusack
Effective 8/13/2026
Note 1.0 in Build Up

DEPARTURES
Name Samantha Sheridan
Title Speech Language Pathologist
FTE 1.0
Department Special Education
Type of Contract EIEA
Supervisor Amy Lowrie
Effective 6/5/2026
Note Resignation
Name Lynn Taylor
Title Food Service Director
FTE 1.0
Department Special Education
Type of Contract NONA
Supervisor Liz Hicks
Effective 5/8/2026

DEPARTURES-Continued

Name Amber Wetherell
Title Executive Assistant to the 

Superintendent
FTE 1.0
Department Superintendent
Type of Contract NONA
Supervisor Sean Williams
Effective 5/29/2026
Note Resigned
Name Kate Zickafoose
Title Teacher-GSRP
FTE 1.0
Department Instructional Services
Type of Contract EIEA
Supervisor Jen McCaffrey
Effective 4/13/2026
Note Resigned
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517.543.5500 � 1790 East Packard Highway, Charlotte, MI 48813 � www.eatonRESA.org

Eaton RESA Board of Education Minutes 
April 22, 2026 – Regular Board Meeting 

A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, April 22, 
2026, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan.

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

Roll Call: Temsey, DuFort, Roberts, Gonzalez, and Rushford
B. Approval of Agenda

MOTION: It was moved by XX and supported by XX to approve  the agenda, as presented.
C. Presentations

1) Technology Services – Michael Partridge will share updates
2) Meadowview School – Elizabeth Hicks & Kris Bellingar, Directors of Meadowview School, will 

share highlights about the work accomplished this year
D. Audience Participation
E. Action Items

1) Consent Agenda
a. 3/18/2026 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report
MOTION: It was moved by XX and supported by XX to It was moved by XX and supported by XX to 
approve   the consent agenda, as presented.

2) Board of Education Meeting Schedule for 2026-27 School Year: 
a. Regular Meetings: The Regular Meetings of the Eaton RESA Board of Education for 2025-26 will 

be held on the third Wednesday of each month, at 6:00 p.m. at the Packard building, unless 
otherwise noted.

b. Public Hearing on Budget: The Public Hearing on Budget of the Eaton RESA Board of Education 
for 2024-25 will be held on June 9, 2027, at 6:00 p.m. at the Packard building.

c. Organizational Meeting: The Organizational Meeting of the Eaton RESA Board of Education for 
2026-27 will be held on July 14, 2027, at 6:00 p.m. at the Packard building.

MOTION: It was moved by XX and supported by XX to It was moved by XX and supported by XX to 
approve   the Board of Education Meeting Schedule for 2026-27, as presented.

3) Out of State Travel:  
a. HOSA State Conference: Marcee Theisen, Career & Technology Education Director and 

Principal, requested Board approval for Marina McCullen, Student Services Coordinator/HOSA 
Advisor, and three students from the Eaton RESA HOSA Chapter who are eligible to compete, to 
attend the HOSA State Conference. It will be from April 16th to the 18th, 2026, at the Grand 
Traverse Resort in Acme at a cost $1,662.47, which will be paid for with CTE Program Funding. 

b. Skills USA State Conference: Ben Bever, Career Preparation Center Principal, requested Board 
approval for a Student Services Coordinator/SkillsUSA Advisor (Reid Casey) and Student Services 
Coordinator Jenn Grantham to chaperon 36 students from the Eaton RESA SkillsUSA Chapter who 
are eligible to compete at the state conference in Grand Rapids, Michigan, from April 17- 19, 2026 
with an expected cost of $12,500. $2000 will be funded by the LCC Foundation Donation that we 
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received in March. The remaining funds will come from the Career Technical Student Organization 
Supplies & Fees portion of the Career Prep Center budget.

c. ACTE Vision Conference: Vlad Lebedintsev, Assistant Superintendent for Career and Technical 
Education, requested board approval to attend the ACTE Vision Conference from December 2nd-
December 5th in New Orleans, Louisiana with a cost of $2,500.00. The conference will allow the 
administrator to learn the most recent and relevant best practices in Career and Technical Education 
and bring back to share and implement with CTE programs across Eaton County.  Vlad also is the 
MI-ACTE President-Elect and executive board member, serving ACTE for the last 7 years. 

MOTION: It was moved by XX and supported by XX to authorize Out of State Travel, as presented.. 
4) Renewal Purchase of Online Assessment Library (DALs+): For the past four years, Eaton RESA 

related service staff have utilized the Digital Assessment Library (DALs+) through Pearson. This 
allows evaluators instant access to over 40 current assessments. Special Education-related service staff 
have found it to be engaging for students and more efficient than traditional paper/pencil assessments 
which require manual scoring. Kelly Hager, Assistant Superintendent for Special Education, requested 
Board approval to the purchase in the amount of $42,456.40 for the 2026-27 School Year.
MOTION: It was moved by XX and supported by XX to It was moved by XX and supported by XX to 
approve   the renewal with Pearson for the DALs+ in the amount of $42,456.40 for services through 
the 2026-27 School Year, as presented. 

5) Special Education Administrator Agreement with Maple Valley Schools: Eaton RESA has 
provided a Special Education Director to Maple Valley Schools for many years. It requested that the 
Board authorize the Superintendent to execute an agreement with Maple Valley Schools for the 
continuation of a 0.5 FTE Special Education Director for the 2026-27 school year for an estimated 
amount of $67,800 which will be a billback to Maple Valley Schools through the Special Education 
Funding System.
MOTION: It was moved by XX and supported by XX to authorize the Superintendent to execute the 
agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special Education Director 
for the 2026-27 school year for an estimated amount of $67,800 which will be a billback to Maple 
Valley Schools through the Special Education Funding System, as presented.

6) Special Education Administrator Agreement with Potterville Public Schools: Eaton RESA has 
provided a Special Education Director to Potterville Public Schools for many years. It was requested 
that the Board authorize the Superintendent to execute an agreement with Potterville Public Schools 
for the continuation of a 0.8 FTE Special Education Director for the 2026-27 school year for an 
estimated amount of $108,479, which will be a billback to Potterville Public Schools through the 
Special Education Funding System.
MOTION: It was moved by XX and supported by XX to authorize the Superintendent to execute the 
agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special Education 
Director for the 2026-27 school year for an estimated amount of $108,479, which will be a billback to 
Potterville Public Schools through the Special Education Funding System, as presented.

7)FTE Increase of Related Services Staff: Through our special education funding system, an annual 
review of related service staff is completed in coordination and collaboration with our local districts. 
As a result of this review, Kelly Hager, Assistant Superintendent for Special Education, requested that 
the Board It was moved by XX and supported by XX to approve  an increase of a 1.8 FTE Speech and 
Language Pathologist at an estimated cost of $179,958. A 1.4 FTE increase for School Psychologist or 
Testing Teacher Consultant at an estimated cost of $151,952 and a 0.4 FTE School Social Worker 
increase at an estimated cost of $34,550 for the 2026-27 School Year. 
The cost will be a bill back to our local districts with the exception of the .4 SLP, .4 School 
Psychologist that is being requested for our Build-up program due to increasing evaluation requests 
with the continued expansion of GSRP and the Preschool for All initiative. 
MOTION: It was moved by XX and supported by XX to authorize the Superintendent to execute the 
FTE Increase of Related Services Staff, as presented
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8)Relevant Academy Business Services Agreement: Eaton RESA has been providing business services 
for Relevant Academy since fiscal year 2018-19. The current service agreement ends June 30, 2026. 
Under the current agreement fees are 3% of foundation, or a $10,000 minimum. Continuation of 
services is desired. Tina Monroe, Executive Director of Finance and Operations, would like to 
recommend that the Board It was moved by XX and supported by XX to approve  a two-year 
agreement.
MOTION: It was moved by XX and supported by XX to authorize the Superintendent to execute a two-
year services agreement with Relevant Academy, as presented

9)Revised 2026-2027 Non Affiliated/Non Administrative (NONA) Salary Schedule: The superintendent 
requested approval of the Revised 2026-2027 NONA Salary Schedules to include longevity as 
presented. The schedule also satisfies the new ORS salary schedule guidance for non-affiliated groups.
MOTION: It was moved by XX and supported by XX to It was moved by XX and supported by XX to 
approve   the Revised 2026-27 NONA Salary Schedule, as presented

10)Bridge Care Service Agreement: The Superintendent requested approval to continue services with 
BridgeCare Technologies, Inc. 2026-2027 in order to provide virtual counseling to students in the 
Eaton RESA service area. Eaton RESA will utilize state C4S grant funds to cover the total cost of 
$95,000 for August 15, 2026 – June 30, 2027.
MOTION: It was moved by XX and supported by XX to It was moved by XX and supported by XX to 
approve   the agreement with BridgeCare Technologies, Inc. to provide student mental health and 
well-being support services for high school students in the Eaton RESA service area during the Spring 
2026 semester, at a total cost of $95,000, to be funded through state C4S grant funds, as presented. 

F.Information Items 
1) 2026-2027 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA must 

provide its proposed general education and vocational education budgets to local district Boards of 
Education annually for review and a resolution either to approve or disapprove each of these Eaton 
RESA budgets. Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, 
Superintendent, will provide the Board with information on the proposed 2026-2027 budgets for 
general education, vocational education and special education that will be shared with local districts to 
pass needed Board resolutions by June 1, 2026.

2)2025-26 Annual Review of Probationary Teachers: Based on Board policy and MCL 38.83 and 
380.1249, the Superintendent is providing the Board with a written summary and review of the status 
of each probationary teacher currently employed by the district.  Given the performance of the 
probationary teachers listed during 2025–26, the following teacher will be in tenure status for 2026–
27: Gina Ried 

3)First Reading - Neola Spring Update: Volume 40, No. 2
a. New Policies #1410, #4210, and #8655
b. Revised Policies #0100, #2370.01, #2418, #5136(Replacement), #6320, #6325, 

#7540.09(Replacement), #8120.09, and #8402
c. Rescinded Policies #3120.09, and #4120.09

G.Board Member Reports & Requests

H. Correspondence
1) Upcoming Events

a. Eaton CASBA, April 23, 2026 at 6:00 p.m., Eaton RESA Quad 
b. Eaton RESA Regular Board Meeting, May 20, 2026, at 6:00 p.m., Eaton RESA

I. Adjournment

Adjourned at 6:46 p.m.
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______________________________________             ___________
         Alex Gonzalez, Board Secretary Date

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, gender/sex, age, 
disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or activities. The following person 
has been designated to handle inquiries regarding the nondiscrimination policies: Superintendent, 1790 East Packard Highway, Charlotte, MI 
48813, 517.543.5500.
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ERESA Common Calendar 2026.2031

5/5/2026

Eaton RESA Common Calendar 2026-2031
First Day of School Last Day Before Fall Break First Day After Fall Break Last Day Before Holiday 

Break
First Day After Holiday 

Break
Last Day Before Spring 

Break
First Day After Spring 

Break
2026-27* 8/17/2026 11/20/2026 11/30/2026 12/18/2026 1/4/2027 3/26/2027 4/5/2027

2027-28* 8/16/2027 11/19/2027 11/29/2027 12/17/2027 1/3/2028 3/24/2028 4/3/2028

2028-29* 8/21/2028 11/17/2028 11/27/2028 12/22/2028 1/5/2029 3/23/2029 4/2/2029

2029-30 8/20/2029 11/23/2029 12/3/2029 12/21/2029 1/7/2030 3/22/2030 4/1/2030

2030-31 8/20/2030 11/22/2030 12/2/2030 12/20/2030 1/6/2031 3/28/2031 4/7/2031

Common Calendar Requirement:
PA 101 of 2007 mandates that an intermediate school district, in cooperation with constituent districts, shall adopt a common school calendar which applies to all its constituent districts and 
to the intermediate district programs.  The common calendar identifies winter and spring breaks and the first day of school for students for a five year cycle.  The Eaton RESA Five Year 
Common Calendar noted above was approved by local Superintendents by a 5-0 vote prior to the adopton on 4.23.2026 by the Eaton RESA Board of Education on 5-20-2026.  *Denotes Pre-
Labor Day Start Waiver Granted by MDE.
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MICHIGAN WORKS! SYSTEM 
INFRASTRUCTURE FUNDING AGREEMENT 

BETWEEN 
 Eaton Regional Education Service Agency (ERESA) 

 (ADULT EDUCATION) 
 

AND THE 
CAPITAL AREA MICHIGAN WORKS! 

WORKFORCE DEVELOPMENT BOARD (WDB) 
 

General Information 
 

This Infrastructure Funding Agreement (hereinafter referred to as the IFA) establishes the terms 
and conditions between EATON REGIONAL EDUCATION SERVICE AGENCY (ERESA) 
(ADULT EDUCATION) as represented under the Adult Education and Family Literacy Act 
(AEFLA) program, authorized under WIOA title II, the local Workforce Development Board 
(hereinafter referred to as the WDB) for the CAPITAL AREA MICHIGAN WORKS! AGENCY.  
This IFA is designed to ensure that all One-Stop partner programs contribute and support the 
infrastructure costs of the Michigan Works! One-Stop System in compliance with the provisions 
of the Workforce Innovation and Opportunity Act (WIOA) of 2014, Section 121(h), and 20 Code 
of Federal Regulation 678.700 throught 678.760.  By signing this IFA, the parties agree to abide 
by the terms, conditions, goals, and principles set forth herein. 
 
In addition, this IFA establishes joint processes and procedures for reviewing and modifying the 
infrastructure funding contributions to ensure each partner program is contributing its 
proportionate share in accordance with the terms of the IFA.  The previously negotiated 
sublease terms and budget is incorporated as part of this IFA.  
 

Part I 
Duration/Termination 

 
This IFA takes effect on July 1, 2026, and remains in effect through June 30, 2027 unless 
terminated early in accordance to the procedures in this IFA.  It is the intent of the parties to 
enter into a new IFA annually to the extent required by the WIOA and its regulations. 
 
Any party may withdraw from this IFA by giving written notice of intent to withdraw at least  
sixty (60) calendar days in advance of the effective date of the withdrawal.  Notice of withdrawal 
shall be given to all parties covered by this agreement.  Should any partner withdraw, this IFA 
shall remain in effect in its entirety with respect to the remaining parties until the expiration date 
of this agreement, or a new IFA is executed, whichever occurs first. 
 

Part II 
Infrastructure Costs Budget 

 
The estimated lease costs for Allocation Year PY2026 are $877,207 for the following line items: 
 
Lease      $563,108 
Cleaning Services    $  67,884 
Utilities      $ 107,305 
Telecommunications/Internet   $  40,931  
Other: Supplies, Postage, Photocopy $  13,095 
One-Stop Reception    $  84,884 
TOTAL ONE-STOP COSTS   $877,207 
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The ERESA [Adult Education] and the WDB agree, based on the total FTE of 4, ERESA 
[Adult Education] will be responsible for contributing $34,016.75 towards infrastructure costs. 

 
The ERESA [Adult Education] agrees to the following: 
 

• Reimburse CAMW! for the actual infrastructure costs as agreed in IFA Budget for rents 
and associated costs based on the relative benefit described in Part IV (Consensus 
Strategies. 

• Actual rents and associated costs will be payable as invoiced by the following calendar 
month after receipt of invoice. 

• Payment will be made by check from the authorized federal funding awarded to ERESA 
[ADULT EDUCATION] under the AEFLA program authorized under WIOA Title II. 
 

The WDB agrees to the following: 
 

• CAMW! will reconcile actual costs with budgeted costs and monthly sublease payments 
no less than quarterly. 

• CAMW! will invoice quarterly in the month following the quarter end reconciliation for 
actual costs. 

 
Part III 

Modification and Review 
 
All signing parties assure that this IFA will be reviewed at least quarterly and renewed at least 
annually, or in the event of a substantial change, and in accordance with the sublease, if 
applicable. 
 
This IFA may be modified at any time by written agreement of the all parties.  Such 
amendments will require the signature of all parties affected by such amendment.   
 
The ERESA [Adult Education] should submit any modification or expressed lack of consensus 
in writing via email to the Chief Financial Officer of CAMW!  In Step 1 - Informal negotiations 
shall be conducted between the ERESA [Adult Education] and CAMW!.  CAMW! shall, within 
seven (7) business days, issue a determination which includes a synopsis of the reasons for the 
decision made and provide an opportunity to appeal.   
 
If the issue is not resolved then, in Step 2, the ERESA [Adult Education] may, within three (3) 
business days of the issuance in Step 1 decision, submit the modification or expressed lack of 
consensus via email to the Chief Executive Officer of CAMW!  A formal or informal hearing will 
be held between the ERESA [Adult Education] and CAMW!; a decision shall be issued within 
seven (7) business days. 
 
 If the dispute is not resolved then, in Step 3, the ERESA [Adult Education] may, within three 
(3) business days of the issuance of the CEO’s decision, submit the modification or expressed 
lack of consensus via email to the CAMW! Workforce Development Board chair AND to the 
CAMW Administrative Board. 
 
Finally, if the negotiations between partners within said agreement reach an impasse or fail to 
yield a consensus, the CAMW! local boards shall submit the Notice of Failure to Reach 
Consensus form the Governor, thereby triggering the State-funding Mechanism [SFM].   
Expressed consent by all parties in this Infrastructure Agreement ensures adherence to the 
SFM process as outlined in the Federal Register (20 CFR Part 678.725 – 678.740).   
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The ERESA [Adult Education] agrees to the following: 
 

• Work with CAMW! staff to update any services based on the Memorandum of 
Understanding (MOU) and the benefit to the American Job Center system. 

 
The WDB agrees to the following: 
 

• Work with ERESA [Adult Education] to reconcile and make any modifications in a 
timely manner. 

Part IV 
Consensus Strategies 

 
The ERESA [Adult Education] agrees to the following: 
 

• That the IFA Budget was negotiated in good faith, with openness and transparency, 
based on the Full-time equivalent above in Part II. 

• To review, in a timely manner, the IFA in its entirety including Section II, IFA Budget for 
completeness. 

The WDB agrees to the following: 
 

• Work with ERESA [Adult Education] to ensure that they pay their fair share of 
Infrastructure costs. 

• Promptly review any changes to the IFA Budget that accurately reflect costs as agreed. 

 
Part V 

Problem Resolution 
 

The ERESA [Adult Education] agrees to the following: 
 

• As soon as any issues arise regarding the IFA, ERESA [Adult Education] will submit in 
writing to CAMW! the problem(s) that have occurred. 

The WDB agrees to the following: 
 

• Issues brought up by ERESA [Adult Education] will be quickly addressed by CAMW! 
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Part VI 
Certification 

 
The undersigned hereby agree to abide by all terms and conditions outlined in this agreement, 
or in any amended version of this Agreement, for the duration of this Agreement. 
 
 
Approval on behalf of Partner:   EATON REGIONAL EDUCATION SERVICE AGENCY 
(ERESA) (ADULT EDUCATION): 
 
SEAN WILLIAMS, Superintendent      
Print Name and Title 
 
 
     
Signature Date 
 
  
 
Approval on behalf of Partner:   Workforce Development Board: 
 
Dennis M Louney, Chair      
Print Name and Title 
 
 
     
Signature Date 
 
Wat 
 
Approval on behalf of Partner:   Chief Elected Official: 
 
Irene M. Cahill, Chair Administrative Board      
Print Name and Title 
 
 
     
Signature Date 
 
 
 
Approval on behalf of Partner:   Capital Area Michigan Works! 
 
Carrie Rosingana, Chief Executive Officer       
Print Name and Title 
 
 
     
Signature Date 
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Human Resources

Job Description

POSITION: Career Pathways (CTE) Technician

AFFILIATION: ESPA

REPORTS TO: Career Preparation Center Principal

SUMMARY
The Career Pathways Technician is a versatile, hands-on role dedicated to supporting the 
technical operations and instructional delivery of the Eaton RESA Career Preparation Center 
programs. This individual is responsible for the logistics and maintenance of our mobile learning 
labs, providing direct classroom support for specialized CTE programs, and ensuring the 
success of seasonal recruitment and summer camp initiatives.

Key Responsibilities

Mobile Lab Coordination

● Mobile Lab Operations: Coordinating and scheduling mobile lab visitations with local 
school district and community partners. Drive Eaton RESA vehicles and safely tow 
mobile labs to various locations assigned by administration.

● Maintenance & Troubleshooting: Perform routine maintenance, maintain inventory 
and conduct safety checks on ERESA vehicles and specialized lab equipment; 
troubleshoot technical issues to ensure minimal downtime for student instruction.

Instructional Student Support

● Program Assistance: Provide direct in-class support for assigned CPC programs, 
assisting instructors with lab setups, student supervision, and technical demonstrations.

● Curriculum Delivery: Assist in the delivery of mobile lab lessons and hands-on 
activities for students and community members.

● Substitute Instruction: Serve as a substitute teacher for CPC programs as needed, 
maintaining a productive and safe learning environment.

47



● Field Trip Support: Accompany classes on field trips to provide additional adult 
supervision and technical support.

Recruitment & Programming

● Student Engagement: Recruit and coordinate student volunteers from CTE programs 
to assist with mobile lab demonstrations and outreach.

● Summer Camps: Support, coordinate, and lead instruction for ERESA summer 
programs

Other Duties as Assigned

QUALIFICATIONS

● CERTIFICATES, LICENSES, REGISTRATIONS (If Applicable):

Required

● Valid driver’s license

EDUCATION, TRAINING & EXPERIENCE:

Required

● Possession of a high school diploma or equivalent.
● At least one of the following:

○ Possession of an Associate’s Degree in manufacturing technology, automotive 
technology, welding, aviation or a related field.

○ Industry certification in one of the following areas: welding, machining, 
manufacturing, fabrication, automotive, heavy equipment or a related specialty.

○ Two (2) years or more experience working in manufacturing, automotive, 
welding, aviation or related skilled or industrial trades.

KNOWLEDGE, SKILLS & ABILITIES

● Knowledge of safe operation of tools and equipment in the areas of Manufacturing, 
Automotive, Heavy Equipment/Diesel and Aviation

● Knowledge of instructional delivery, needs and behavior of K-12 students
● Knowledge of methods used to positively support students.
● Skill in the use of technology to implement work responsibilities.
● Ability to work with individuals and small groups of students.
● Ability to develop and maintain positive relationships with students, parents, internal and 

local district staff.
● Ability to engage students and motivate them to participate in learning activities.
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● Ability to communicate effectively with a variety of audiences both orally and in writing.
● Ability to collect and summarize data to document the effectiveness of services provided
● Ability to maintain emotional control under stress.
● Ability to exercise discretion and confidentiality in dealing with staff, students and 

operations.
● Ability to work independently and within teams to accomplish identified goals and 

strategies.

PHYSICAL EFFORT & WORKING CONDITIONS:

● Sitting – Minimal
● Standing/Walking/Bending/Stooping – Moderate, common to classroom lab environment
● Lifting – Minimal
● Moderate physical strength, mobility, and dexterity to perform the job tasks.

SPECIAL CONSIDERATIONS

● Position may require work evenings, weekends, and summer months.
● Position requires the operation of a district-provided vehicle to tow the Mobile Lab trailer.
● Position requires regular and predictable attendance at the workplace.

Eaton RESA does not discriminate on the basis of race, color, national origin, sex (including sexual 
orientation and transgender identify), disability, age, religion, height, weight, marital or family status, 
military status, genetic information, or any other legally protected category (collectively “Protected 
Classes”), in its programs and activities, including employment opportunities. In addition, arrangements 
can be made to ensure that the lack of English language proficiency is not a barrier to admission or 
participation. Civil Rights Coordinators are located at 1790 E. Packard Hwy, Charlotte, Michigan to handle 
inquiries regarding the nondiscrimination policies and grievance procedures. Telephone (517) 543-5500.
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