
East Lansing Board of Education
   509 Burcham Drive, East Lansing, MI 48823

______________________________________________

Regular Meeting
June 12, 2023 - 7:00 PM

Board Room
509 Burcham Drive

East Lansing, Michigan 48823

Agenda

I. Opening of Meeting
A. Call to Order 
B. Roll Call
C. Mission Statement: Nurturing Each Child, Educating All Students, Building 
World Citizens
D. Approval of Agenda
Motion: The Board of Education approves the agenda of the June 12, 2023, 
regular meeting, as presented.
E. Approval of Minutes
Motion: The Board of Education approves the minutes of the May 8, 2023, 
regular meeting and the May 19, 2023, special meeting, as presented.

1. May 8, 2023 regular meeting
2. May 19, 2023, special meeting
 

II. Recognition
A. 2023 Retirements 

• Terri Cregg
• Emily Dunn
• Patricia Kroth
• Sherry Martin
• Sheryl Scott
• Diane Stone

B. Educator of the Year - Kathryn Kluzak
 

III. Superintendent's Report
 
IV. Presentation

A. A STEAM Experience, Carin McEvoy, Donley Music Teacher
B. 2023-24 Budget, Richard Pugh, Director of Finance and Operations

 
V. Public Hearing - 2023-24 Proposed Budget
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A. Opening of Public Hearing with comments from Richard Pugh, Director of 
Finance and Operations
B. Public Comment on 2023-24 Proposed Budget
C. Conclude Public Hearing
 

VI. Consent Agenda 
Motion: The Board of Education approves the consent agenda to include the 
following:

A. Amended hiring of Sara Thompson, as a conditional hire until 
certification is issued - 1.0 FTE high and middle school English and 
Theater teacher at MA Step 3 effective August 21, 2023.
 
B. New Hires

1. Hiring of Emma Surbrook 1.0 FTE School Social Worker at 
Glencairn Elementary at MA Step 3 effective August 21, 2023.
2. Hiring of Kylie Fritz 1.0 FTE 3rd Grade Teacher at Donley 
Elementary at BA Step 3 effective August 21, 2023.
3. Hiring of Shannon Austin 1.0 FTE Speech and Language 
Pathologist at Red Cedar Elementary at MA Step 14 effective 
August 21, 2023.
 

C. Leave of Absence
1. The Board of Education approves the request for an unpaid parental leave 
of absence for High School teacher, Jacqui Carroll for the 2023-2024 school 
year.
2. The Board of Education approves the request for an unpaid leave of 
absence for High School teacher, Nicole Heggelund for the 2023-2024 
school year.
3. The Board of Education approves the request for an unpaid leave of 
absence for Robert L. Green Elementary teacher, Katherine Fisher for the 
2023-2024 school year.
4. The Board of Education approves the request for an unpaid leave of 
absence for Robert L. Green Elementary teacher, Katharine Hutton for the 
2023-2024 school year.
 

VII. Public Comment:  This is the opportunity to address the Board.  Speakers are 
to confine their remarks to five minutes.  If a speaker requires more than five 
minutes, after all other persons who have requested to speak during this part of the 
meeting have spoken, that speaker will be allowed additional time.  The 
Superintendent or other district staff may comment to clear up or avoid significant 
misunderstandings. 
 
VIII. Board Discussion
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IX. Action Items
A. World Language Department trip to France and Spain
Motion: The Board of Education approves the attached proposal from 
Ms. Christopoulos, to travel to France and Spain, June 10 - 18, 2024.
 
B. High School Band and Orchestra Ensembles Tri;p to 
Cleveland, Ohio
Motion: The Board of Education approves the trip request from David 
Larzelere and Dave Rosin for a high school Band and Orchestra 
Ensembles trip to Cleveland, Ohio in May 2024.
 
C. Revisions to Policies 3109 Curricular Animals and 5206A 
Student Discipline - Due Process
Motion: The Board of Education approves the revisions to Policy 
3109 - Curricular Animals and Policy 5206A Student Discipline - Due 
Process, as presented.
 
D. Suspension of Pay-to-Participate Fees
Motion: The Board of Education approves the continuation of the 
suspension of the athletic and theater pay-to-participate fees for 
fiscal year 2023-24.
 
E. Certification of form L-4029 (2023 Tax Rate Request)
Motion: The Board of Education approves the 2023 millage rates to 
be levied on July 1, 2023 as calculated per the Michigan Department 
of Treasury form L-4029 as presented.
 
F. 2023 - 24 Original Budget

1. General Fund
Motion: The Board of Education adopts the 2023-2024 Original Budget 
resolution for the General Fund as presented on pages 5-6 of the Budget 
Book.
2. Food Service Fund
Motion: The Board of Education adopts the 2023-2024 Original Budget 
resolution for the Food Service Fund as presented on page 7 of the Budget 
Book.
3. Student/School Activity Fund
Motion: The Board of Education adopts the 2023-2024 Original Budget 
resolution for the Student/School Activity Fund as presented on page 8 of 
the Budget Book.

 
G. ELESPA (Paraprofessionals) CBA
Motion: The Board of Education approves the following change to the 
agreement between the East Lansing Board of Education and the 
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East Lansing Educational Support Association (ELESPA) covering 
the period of January 1, 2022 through June 30, 2024 pending 
ELESPA ratification.

Article 16 Insurance - A(1) paragraph 3:

For new hires after June 30, 2024, the Board will only pay 80% of the medical benefit plan 
costs of the single subscriber health insurance benefit (which is less the 20% employee 
premium share cost).  If a new hire wants two-person or full-family health insurance 
coverage, they must pay the cost differential from the single subscriber medical benefit plan 
costs.   
 
H. Playground Improvements Bid
Motion: The Board of Education awards the playground 
improvements bid to Penchura, LLC in the amount of $180,157.
 

X. Committee Reports 
A. Academic and Technology Committee
B. Facilities Committee
C. Finance Committee
D. Intergovernmental Relations
E. Personnel Committee
F. Policy Committee
 

XI. Announcements 
 
XII. Adjournment 

Respectfully Submitted,

Dori Leyko
Superintendent
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East Lansing Public Schools 
Regular Meeting 
Monday, May 8, 2023 7:00 PM Eastern 

Board Room 
509 Burcham Drive 

East Lansing, Michigan 48823   
   
  
I. Opening of Meeting 

I.A. Call to Order  
The meeting was called to order at 7:00 pm by Vice President, Dr. Elizabeth Lyons. 

I.B. Roll Call 

 

 

 

 

 

 

 
 

 
 
 

 
Present: 8, Absent: 2. 

 

I.C. Mission Statement: Nurturing Each Child, Educating All Students, Building World Citizens 
The mission statement was read by Ms. Tali Faris-Hylen. 
 

I.D. Approval of Agenda 
 
Motion 22-23/106: The Board of Education approves the May 8, 2023, regular meeting agenda, as 
presented. 
This motion, made by Dr. Kath Edsall and seconded by Mr. Chris Martin, Passed. 
 
Dr. Terah Chambers: Absent, Ms. Monica Fink: Absent, Ms. Amanda Cormier: Aye, Dr. Kath 
Edsall: Aye, Ms. Tali Faris-Hylen: Aye, Dr. Elizabeth Lyons: Aye, Mr. Chris Martin: Aye 
 

Aye: 5, Nay: 0, Absent: 2 

 

 

Dr. Terah Chambers:    Absent    
Ms. Amanda Cormier:    Present    
Dr. Kath Edsall:    Present    
Ms. Tali Faris-Hylen:    Present    
Ms. Monica Fink:    Absent    
Dr. Elizabeth Lyons:    Present    
Mr. Chris Martin:    Present    
Ms. Dori Leyko Present 
Student Representatives  

Gabriel Benavides Present 
Alexander Mielock Present 
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May 8, 2023 
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I.E. Approval of Minutes 
 
I.E.1. April 24, 2023 
Motion 22-23/107: The Board of Education approves the April 24, 2023, regular meeting minutes, 
as presented. 
 
This motion, made by Dr. Kath Edsall and seconded by Ms. Tali Faris-Hylen, Passed. 
 
Dr. Terah Chambers: Absent, Ms. Monica Fink: Absent, Ms. Amanda Cormier: Aye, Dr. Kath 
Edsall: Aye, Ms. Tali Faris-Hylen: Aye, Dr. Elizabeth Lyons: Aye, Mr. Chris Martin: Aye 
 

Aye: 5, Nay: 0, Absent: 2 

II. Recognition 
Marble teacher Julie Haskell was the recipient of State Representative Penelope 
Tsernoglou's  75th District Teacher of the Month award.  Representative Tsernoglou 
recognized Mrs. Haskell for developing and expanding a sight word reading program to 
assist early learners and for coordinating a science night event for students.  Mrs. Haskell and 
her class enjoyed pizza and a visit with Representative Tsernoglou. 

As a district, we are celebrating Staff Appreciation this month.  Many of the school councils 
have recognized staff with food and other special activities.  District administrators will be 
cooking a hot breakfast for staff at each building throughout the month of May as well! 

Wednesday, May 10 is National and Michigan School Nurse Day. We celebrate our very own 
school nurse, Sara Smith and are very grateful for her! 

And finally, big thanks to our 2022-2023 Board of Education Student Representatives, Gabriel 
Benavides and Alexander Mielock, for serving this year. 

All-of-Us Express Children’s Theater performed School of Rock. Many East Lansing students 
performed in this production. Great job to the entire cast! 
  

III. Student Representative Report 
  
Student Representative Mielock:  

• High school track meet this Friday, May 12. 
• Softball senior night is upcoming. 
• AP testing and finals are going on. 
• Seniors are preparing for their last day. 
• Seniors will be participating in graduation rehearsal. 
• On Friday, May 19 seniors will be going to elementary schools to speak with students. 
• Thank you for the opportunity to serve as the student representative this year. 
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Student Benavides;  

• Also, thanked the Board for allowing him to learn throughout the year.  

IV. Superintendent's Report 
 
Kindergarten Roundup - May 9, 2023 
Kindergarten Roundup is tomorrow, May 9, 2023 at each of our elementary buildings. Please 
call your neighborhood elementary building if you are unsure of which building’s roundup to 
attend. Most kindergarten permeable boundary requests cannot be approved this early – we 
will revisit those requests in the summer – so for now, families with a pending permeable 
boundary request should attend their neighborhood school’s roundup event. 

ELHS Kicks Off Unified Sports Event 

Next Tuesday, May 16, ELHS will be holding its Unified Sports kickoff event outside on our 
turf field during 5th and 6th hour classes. Unified Sports is dedicated to promoting social 
inclusion through shared sports training and competition experiences. Approximately 50 
LINKS students have planned an afternoon of accessible activities for the students they 
support and peers. LINKS is a peer-to-peer support program that identifies students that 
need extra assistance due to developmental disorders and pairs them with classmates who 
help with socialization and independence as they navigate school life. Students will enjoy 
food and activities together as we look to expand our Unified Sports opportunities next 
school year. 

V. Presentation 

V.A. 2022-23 ELPS Professional Learning in Review, Assistant Superintendent Glenn Mitcham and 
Director of Equity and Social Justice Klaudia Burton 
  
Discussion followed. 

VI. Public Comment:  This is the opportunity to address the Board.  Speakers are to confine their 
remarks to five minutes.  If a speaker requires more than five minutes, after all other persons who 
have requested to speak during this part of the meeting have spoken, that speaker will be allowed 
additional time.  The Superintendent or other district staff may comment to clear up or avoid 
significant misunderstandings. 
  

• Veronica Wright - BeSmart Presentation at Marble 
• Shari Brooks - School Safety; Policy 
• Del Chenault - Transparency 

VII. Board Discussion 
Board Committees 

• Dr. Kath Edsall –Discussion in January/February regarding the Board Committee 
descriptions. How to move forward – does each committee review and then they will 
go to the whole board to approve them? 

• Mr. Chris Martin - Committee levels draft the description - working with the 
committee members and the assigned director. 
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• Dr. Elizabeth Lyons – will begin to work on Academic and Technology and forward it 
to the committee to review. 

• Ms. Tali Faris-Hylen has started working on the Facilities Committee description. 
• They should be ready to go into Items of Information for June 12 and then will come 

to the Board for action at the June 26 meeting. 

VIII. Action Items 

VIII.A. Social Media Litigation 
Motion 22-23/108: The Board of Education adopts the Social Media Litigation resolution joining 
the Lawsuit represented by Frantz Law Group, APLC, a California professional law corporation. 
  
This motion, made by Dr. Kath Edsall and seconded by Ms. Amanda Cormier. 
 

Discussion followed. 

Motion to table, made by Mr. Chris Martin and seconded by Ms. Amanda Cormier. Tabled. 
 
Dr. Terah Chambers: Absent, Ms. Monica Fink: Absent, Ms. Amanda Cormier: Aye, Dr. Kath 
Edsall: Aye, Ms. Tali Faris-Hylen: Aye, Dr. Elizabeth Lyons: Aye, Mr. Chris Martin: Aye 
 
Aye: 5, Nay: 0, Absent: 2 

 

VIII.B. Ingham Intermediate School District's 2023-24 Proposed General Fund Budget 
Motion: 22-23/109: The Board of Education adopts the resolution in support of the proposed 
2023-24 Ingham Intermediate School District General Fund Budget, as presented. 
  
This motion, made by Mr. Chris Martin and seconded by Dr. Kath Edsall, Passed. 
 
Dr. Terah Chambers: Absent, Ms. Monica Fink: Absent, Ms. Amanda Cormier: Aye, Dr. Kath 
Edsall: Aye, Ms. Tali Faris-Hylen: Aye, Dr. Elizabeth Lyons: Aye, Mr. Chris Martin: Aye 
 

Aye: 5, Nay: 0, Absent: 2 

VIII.C. Purchase of Technology Hardware 
Motion: 22-23/110: The Board of Education approves the purchase of 190 Chromebooks from Sehi 
in the amount of $47,420.20. 
  
This motion, made by Ms. Tali Faris-Hylen and seconded by Ms. Amanda Cormier, Passed. 
 
Dr. Terah Chambers: Absent, Ms. Monica Fink: Absent, Ms. Amanda Cormier: Aye, Dr. Kath 
Edsall: Aye, Ms. Tali Faris-Hylen: Aye, Dr. Elizabeth Lyons: Aye, Mr. Chris Martin: Aye 
 

Aye: 5, Nay: 0, Absent: 2 
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VIII.D. Food Service Management Company Bid 
Motion 22-23/111: The Board of Education awards the food service bid to Chartwells for fiscal year 
2023-24. 
  
This motion, made by Dr. Kath Edsall and seconded by Ms. Tali Faris-Hylen, Passed. 
Dr. Terah Chambers: Absent, Ms. Monica Fink: Absent, Ms. Amanda Cormier: Aye, Dr. Kath 
Edsall: Aye, Ms. Tali Faris-Hylen: Aye, Dr. Elizabeth Lyons: Aye, Mr. Chris Martin: Aye 
 
Aye: 5, Nay: 0, Absent: 2 
 

Discussion followed. 

IX. Committee Reports  

IX.A. Academic and Technology Committee 
• Met on May 2. 
• Recognized Student Representatives with lunch. 
• Bookworms Update - Instructional Coaches. 
• Glenn Mitcham provided an elementary MTSS update. 
• Minutes are posted on webpage. 
• No June or July meetings - committee description will be drafted and sent to members for 

input. 

IX.B. Facilities Committee 
• Next meeting is May 19 at 12:30. 

IX.C. Finance Committee 
• Next meeting is May 17 at 12:30. 

IX.D. Intergovernmental Relations 
• No report. 

IX.E. Personnel Committee 
• Next meeting is May 30 at 2:00. 

IX.F. Policy Committee 
• Next meeting is May 17 at 10:00. 

  
X. Announcements  
  

Mr. Chris Martin – Teacher Appreciation Day/Week – it is an important time as teachers do 
such important work. Reminded of when he was a teacher and was told that teachers are the 
hardest working people. He is grateful for all the things we are doing for our teachers 

XI. Adjournment  
The meeting adjourned at 8:19 pm. 

 
President 

 
 

Secretary 
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Nurturing each child • Educating all students • Building world citizens 

 
Hire 

 
MEMORANDUM 

 
 
 
 
 TO: Board of Education   
  
 FROM: Dori Leyko 
  Superintendent of Schools 
 
SUBJECT: Human Resources Action Item 
 
 DATE: May 4, 2023 
 
 

It is recommended that the Board approve the hiring of Sara 
Thompson, as a conditional hire until certification is issued - 1.0 
FTE high and middle school English and Theater teacher at MA 
Step 3 effective August 21, 2023. 
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Nurturing each child • Educating all students • Building world citizens 

 
Hire 

 
MEMORANDUM 

 
 
 
 
 TO: Board of Education   
  
 FROM: Dori Leyko 
  Superintendent of Schools 
 
SUBJECT: Human Resources Action Item 
 
 DATE: May 25, 2023 
 
 

It is recommended that the Board approve the hiring of Emma 
Surbrook 1.0 FTE School Social Worker at Glencairn Elementary 
at MA Step 3 effective August 21, 2023. 
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Nurturing each child • Educating all students • Building world citizens 

 
Leave of Absences 

 
MEMORANDUM 

 
 
 
 
 TO: Board of Education   
  
 FROM: Dori Leyko 
  Superintendent of Schools 
 
SUBJECT: Human Resources Action Items 
 
 DATE: June 7, 2023 
 
 

It is recommended that the Board approve the request for an 
unpaid parental leave of absence for High School teacher, Jacqui 
Carroll for the 2023-2024 school year.  

It is recommended that the Board approve the request for an 
unpaid leave of absence for High School teacher, Nicole 
Heggelund for the 2023-2024 school year. 

It is recommended that the Board approve the request for an 
unpaid leave of absence for Robert L. Green Elementary teacher, 
Katherine Fisher for the 2023-2024 school year. 
 
It is recommended that the Board approve the request for an 
unpaid leave of absence for Robert L Green Elementary teacher, 
Katharine Hutton for the 2023-2024 school year. 
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Nurturing each child  Educating all students  Building world citizens 

 
MEMORANDUM 

 
 
 
 
 TO: ELPS Board of Education 
 
 FROM: Glenn Mitcham 
 
SUBJECT: Action Item:  World Language Department trip to France and Spain 
 
 DATE: June 5, 2023 
 
Recommendation: 
 
It is recommended that the Board approve the attached proposal from Ms. 
Christopoulos, to travel to France and Spain June 10-18, 2024. The trip will provide 
students with authentic interaction in the target language and personal connection with 
the rich culture traditions of both French and Spanish heritage. 
 
In keeping with district policy, three competitive bids were sought. Families will be 
paying for the trip, so there will be no cost to the district.  Students will be provided the 
opportunity to fundraise.  
 
Thank you for your consideration of this exciting opportunity for our high school 
students. 
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Nurturing each child  Educating all students  Building world citizens 

 
MEMORANDUM 

 
 
 
 
 TO: East Lansing Board of Education 
 
 FROM: Glenn Mitcham 
 
SUBJECT: Action Item:   High School Band and Orchestra Ensembles Trip to 

Cleveland Ohio 
 
 DATE: June 5, 2023 
 
 
Recommendation: 
 
It is recommended that the Board of Education approve the trip request from David 
Larzelere and Dave Rosin for a High School band and orchestra ensemble trip to 
Cleveland, Ohio in May 2024.  
 
While in Cleveland, the students will have the opportunity to perform, attend a 
performance by the Cleveland Symphony Orchestra, and experience the educational 
museums.  This experience is appropriately connected to the music curriculum and 
would be a wonderful experience for our students. 
 
In keeping with district policy, three competitive bids were sought. Families will be 
paying for the trip, so there will be no cost to the district. Students will be provided the 
opportunity to fundraise.  
 
Thank you for your consideration of this exciting opportunity for our high school 
students. 
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Series 3000: Operations, Finance, and Property

3100 General Operations

3109 Curricular Animals

An animal is not allowed on District property except as provided in this Policy, Policy
3108, with the Superintendent’s or designee’s approval, or as otherwise required by law.
Nothing in this Policy diminishes any rights a person with a disability may have to be
accompanied by a service animal or other therapy animal on District property. If an
animal’s handler is not a student or employee, the handler must undergo a criminal
history check and any other background check required for employees and volunteers
by state law or Policy before being allowed to regularly access District facilities as the
handler.

A. Use of Animals for Instructional Purposes

An animal that supports a District program or curriculum or that is otherwise used
for instructional purposes is allowed on District property with the Superintendent’s
or designee’s prior written permission.

It shall be the responsibility of the building’s Principal or their designee to develop
a plan of care for those animals housed in District buildings in the event of a
school closing (i.e., snow day, breaks). Animal-specific guidelines established by
the Centers for Disease Control must be followed at all times.

B. Therapy Dogs

1. Definition of Therapy Dog

A “therapy dog,” differs from an “emotional support animal,” “comfort animal,”
or “companion animal.” Therapy dogs are not “service animals” under the
Americans with Disabilities Act (ADA) or Board Policy. Therapy dogs are
those that have been:

a. individually trained and certified by an approved therapy dog training
organization;

b. engaged in animal-assisted activities and interactions under the direct
supervision of a handler; and

c. are managed by a handler who has been individually trained, evaluated,
and registered with their therapy dog to provide animal-assisted activities
and animal-assisted interactions on District property.

d. A therapy dog must be well-behaved and have a temperament that is
suitable for interaction with students and other persons in a public school.
A therapy animal is the personal property of its owner, not the District,
except in the case of “facility dogs.”
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3109 Curricular Animals

“Facility dogs” are dogs that have been individually trained and certified by a
recognized therapy dog training organization to assist in activities and
interactions under the direction and control of a handler to calm or comfort
students and employees. Facility dogs are owned and financially supported
by the District, but assigned to a specific District employee handler with whom
the dog lives.

All standards and procedures listed below in part 2 also apply to facility dogs
owned by the District. The District will ensure all required documentation and
information is kept on file for each facility dog.

2. Standards and Procedures for Therapy Dogs

The following requirements must be satisfied before a therapy dog is allowed
on District property:

a. Request. An owner who wants to bring a therapy dog on the District
property must submit a written request to the Superintendent or designee.
The request must be renewed each school year or whenever a different
therapy dog will be used.

b. Training and Certification. The owner must submit any training or
certification information requested by the Superintendent or designee. Any
certification required by the District must remain current at all times.

c. Health and Vaccination. The therapy dog must be clean, well-groomed, in
good health, housebroken, and immunized against diseases common to
such animals. The owner must submit proof of current required licensure
from the county or other licensing authority and proof of the therapy dog’s
current vaccinations and immunizations from a licensed veterinarian, if
applicable.

d. Control. A therapy dog must be under the owner’s or handler’s control at
all times.

e. Handler. If the therapy dog’s handler is a District employee, the therapy
dog will not interfere with the employee's primary job responsibilities.

f. Ownership. Therapy dogs may be provided by a third party, or
independently owned by a District employee. If owned by a District
employee, the therapy dog must meet the standards of health described
above at the owner’s expense. Required training for accreditation must be
at the owner’s expense. The District bears no financial responsibility for
the care or feeding of the therapy dog. The District is not responsible for
providing any care, supervision, or assistance of the therapy dog.

g. Transportation. Animals, other than service animals, are not to be
transported on school buses. It is the responsibility of the therapy dog’s
handler to transport the dog to and from school property.

© 2022
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3109 Curricular Animals

h. Identification. The therapy dog must wear appropriate identification
identifying it as a therapy dog.

i. No Disruption. The therapy dog’s behavior must not disrupt the
educational process.

j. Health/Safety. The therapy dog must not pose a health or safety risk to
any student, employee, or other person.

k. Supervision/Care of Therapy Dogs. The owner or handler is responsible
for the supervision and care of a therapy dog, including feeding,
exercising, and cleaning up while the dog is in a District building or on
District property. The District is not responsible for providing any
supervision, care, or assistance for a therapy dog.

l. Authorized Area(s). The owner or handler will only allow the therapy dog
to be in those areas that have been pre-authorized by the Superintendent
or designee.

m. Insurance. The owner or handler must submit a copy of an insurance
policy that provides liability coverage for any damage or injury caused by
the therapy dog while on District property.

3. Exclusion or Removal from School

A therapy dog may be excluded from District property if the Superintendent or
designee determines that:

a. the handler does not have control of the dog;

b. the dog is not housebroken;

c. the dog presents a direct and immediate threat to others; or

d. the dog’s presence otherwise disrupts the educational process.

The owner or handler must remove the therapy dog from the District property
immediately upon such a determination.

4. Allergic Reactions

If any student or employee assigned to a classroom in which a therapy dog is
permitted suffers an allergic reaction to the therapy dog, the owner or handler
must remove the dog to a different location designated by the Superintendent
or designee.

5. Damages to District Property and Injuries

The owner of a therapy dog is solely responsible and liable for any damage to
property or injury to persons caused by the therapy animal.

© 2022
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3109 Curricular Animals

6. Emotional Support Animals

An “emotional support animal” is an animal that has not been individually trained
to perform a specific job or task for a person with a disability, but its presence
provides comfort or emotional support to others. Emotional support animals are
not “service animals” under the ADA or Board Policy.

An emotional support animal is not allowed on District property except as
otherwise required by law.

Legal authority: 28 CFR 35.136

Date adopted: December 13, 2021

Date revised:

© 2022
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 Series 5000: Students, Curriculum, and Academic Matters 

5200 Student Conduct and Discipline 

5206A Student Discipline - Due Process 

The District will provide students due process to the extent required by state and federal 
law before a student is suspended or expelled. All District administrators must respect 
student due process rights. 

If a District administrator determines that an emergency exists that requires the 
immediate removal of a student from school, the administrator may contact the 
student’s parent/guardian or local law enforcement or take other measures to have the 
student safely removed from school. The administrator must, as soon as practicable 
thereafter, follow the procedures outlined in this Policy. 

A. Building Administrator – 5 or Fewer School Days 

Before suspending a student for 5 or fewer school days, an administrator must: 
(1) provide the student verbal notice of the offense the student is suspected to 
have committed, and (2) provide the student an informal opportunity to explain 
what happened. The parent/guardian and student may be represented, at their 
cost, by an attorney or another adult advocate. Except in emergency 
circumstances, an administrator will not suspend the student unless, after 
providing the student notice and an opportunity to explain, the administrator is 
reasonably certain that the student committed a violation of the student code of 
conduct and that suspension is the appropriate consequence. 

B. Superintendent or Designee – 6 to 10 School Days 

Before suspending a student for 6 – 10 school days, the Superintendent must (1) 
provide the student verbal notice of the offense the student is suspected to have 
committed, and (2) provide the student an informal opportunity to explain what 
happened. The parent/guardian and student may be represented, at their cost, 
by an attorney or another adult advocate. Except in emergency circumstances, 
an administrator will not suspend the student unless, after providing the student 
notice and an opportunity to explain, the administrator is reasonably certain that 
the student committed a violation of the student code of conduct and that 
suspension is the appropriate consequence. 

C. Board Suspension or Expulsion – Greater than 10 School Days 

Before a student is suspended or expelled for greater than 10 school days, the 
Superintendent or designee must provide the parent/guardian or student with (1) 
written notice of the offense the student is suspected to have committed; (2) an 
explanation of the evidence relied upon by the District in arriving at the 
conclusion that disciplinary action may be warranted; and (3) an opportunity for a 
Board hearing at which the student may present evidence and witnesses to show 
that the student did not commit the suspected offense or that suspension or 
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© 2020  

expulsion is not an appropriate consequence. The Superintendent or designee 
will provide the parent/guardian or student at least 3 calendar days’ notice before 
the hearing. The parent/guardian and student may be represented, at their cost, 
by an attorney or another adult advocate at the hearing. If the Board is unable to 
convene a quorum within 10 school days of the student’s offense, the 
Superintendent may conduct the hearing. If the Superintendent conducts the 
hearing, the student may appeal the Superintendent’s decision to the full Board. 
Any appeal must be filed within 5 school days of the Superintendent’s decision. 
The Board or Superintendent will not suspend or expel the student unless, 
following the hearing, a majority of the Board or the Superintendent finds by a 
preponderance of the evidence that the student committed misconduct that 
should result in suspension or expulsion under either the student code of conduct 
or this Policy and that suspension or expulsion is the appropriate consequence. 
The Board’s decision is final. 

Legal authority: Goss v Lopez, 419 US 565 (1975) 

Date adopted: December 13, 2021 

Date revised: 
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MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent  
 
FROM:  Richard Pugh, Director of Finance & Operations 
 
SUBJECT: Action Item – Suspension of Pay-to-Participate Fees   
 
DATE:  June 5, 2023 
 
 
Recommendation: 
 
It is recommended that the Board of Education approve the continuation of the suspension of 
the athletic and theater pay-to-participate fees for fiscal years 2023-24.     
 
Background: 
 
At the Finance Committee on May 17, 2023 the suspension of the pay-to-participate fee was 
reviewed along with the 2023-24 draft budget.  The Committee requested that the Board 
consider continuing the fee suspension for the upcoming 2023-24 fiscal year.  The 2023-24 
Recommended Budget does not include any revenue for pay-to-participate fees. 
 
Below is background information provided to the Board on August 16, 2021 when the Board 
originally suspended the fees: 
 
Athletic pay-to-participate fees have been in place at least since FY 2006-07 (15+ years).  
Theater pay-to-participate fees have been in place since FY 2010-11 (11 years).  Both fees 
were implemented to support the funding of the athletic and theater programs.  The current 
annual fees are set at $275 for athletics and $175 for theater.  The fees are waived for students 
that qualify for free and reduced meals.  The annual collection of these fees varies from year to 
year.  Over the last five years the annual collection has averaged $86,800 for athletics.  The 
theater fee collection is now about $2,000 annually.  The 2021-22 Recommended Budget 
included a revenue projection of $91,500 for these fees.    
 
The district’s financial position has improved significantly since these fees were implemented.  It 
is recommended that the fees be suspended for FY 2021-22 and FY 2022-23.  The fees will be 
reevaluated for FY 2023-24.              
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MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent 
 
FROM:  Richard Pugh, Director of Finance & Operations 

 
SUBJECT: Action Item – Certification of form L-4029 (2023 Tax Rate Request)  
 
DATE:  June 6, 2023 
 
 
Recommendation: 

 
It is recommended that the Board of Education approve the 2023 millage rates to be levied on 
July 1, 2023 as calculated per the Michigan Department of Treasury form L-4029 as presented.   
 
Background: 

 
Attached are the computed July 1, 2023 millage rates (per L-4029).  The mills to be levied are: 
 

 Operating (Non-Homestead) = 18.0000 

 2019 Sinking Fund (All Property) = 0.9972 

 Debt Funds (All Property) = 6.3000 
o 2020 DF 1.1300 
o 2017 DF 2.8600 
o 2015 DF 2.3100 

 
Operating Levy: 
The Operating millage is taxed on non-homestead property.  There was not a “Headlee” millage 
reduction fraction for non-homestead property.  The Operating millage of 18.0 mills is the same 
as current year.       
 
2019 Sinking Fund Levy: 
The Sinking Fund millage is taxed on all property.  There was not a “Headlee” millage reduction 
fraction for all property.  The requested Sinking Fund millage of 0.9972 mill is the same as 
current year.     
 
Debt Fund Levy: 
The Debt Fund millage is taxed on all property and is not subject to “Headlee” millage reduction 
fractions.  The requested total Debt Fund millage of 6.30 mills is a reduction of 0.33 mill from the 
current year.   
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ORIGINAL TO: County Clerk(s) Michigan Department of Treasury
614 (Rev. 01-23) COPY TO: Equalization Department(s) L-4029 

COPY TO: Each township or city clerk 2023 Tax Rate Request (This form must be completed and submitted on or before September 30, 2023) 
Carefully read the instructions on page 2. MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS 

This form is issued under authority of MCL Sections 211.24e, 211.34 and 211.34d. Filing is mandatory; Penalty applies. 

County(ies) Where the Local Government Unit Levies Taxes 2023 Taxable Value of ALL Properties in the Unit as of 5-22-2023 

Local Government Unit Requesting Millage Levy For LOCAL School Districts: 2023 Taxable Value excluding Principal Residence, Qualified Agricutlural, Qualified Forest, Industrial 
Personal and Commercial Personal Properties. 

This form must be completed for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec 211.119. The following tax rates have been 
authorized for levy on the 2023 tax roll. 

(1) 
Source 

(2) 
Purpose of 

Millage 

(3) 
Date of 
Election 

(4) 
Original 
Millage 

Authorized by 
Election 

Charter, etc. 

(5) ** 
2022 Millage Rate 

Permanently 
Reduced by MCL 

211.34d 
"Headlee" 

(6) 
2023 Current 

Year "Headlee" 
Millage Reduction 

Fraction 

(7) 
2023 Millage 

Rate Permanently 
Reduced by MCL 

211.34d 
"Headlee" 

(8) 
Sec. 211.34 Truth 
in Assessing or 

Equalization 
Millage Rollback 

Fraction 

(9) 
Maximum 
Allowable 

Millage Levy * 

(10) 
Millage 

Requested to 
be Levied July 1 

(11) 
Millage 

Requested to be 
Levied Dec. 1 

(12) 
Expiration 

Date of 
Millage 

Authorized 

Prepared by Telephone Number Title of Preparer Date 

CERTIFICATION: As the representatives for the local government unit named above, we certify that these requested tax levy rates have been 
reduced, if necessary to comply with the state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if 
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, 
380.1211(3). 

Clerk Signature Print Name Date 

Secretary 

Chairperson Signature Print Name Date 

President 

* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate 
allowed in column 9. The requirements of MCL 211.24e must be met prior to levying an operating levy which is larger than the base tax rate but not 
larger than the rate in column 9. 

Local School District Use Only. Complete if requesting 
millage to be levied. See STC Bulletin 2 of 2023 for 
instructions on completing this section. 

Total School District Operating 
Rates to be Levied (HH/Supp 
and NH Oper ONLY) Rate 

For Principal Residence, Qualified 
Ag., Qualified Forest and Industrial 
Personal 

For Commercial Personal 

For all Other 

** IMPORTANT: See instructions on page 2 regarding where to find the millage rate used in column (5). 
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Instructions For Completing 
Form 614 (L-4029) 2023 Tax Rate Request, 

Millage Request Report To County Board Of Commissioners 
These instructions are provided under MCL Sections 211.24e 
(truth in taxation), 211.34 (truth in county equalization and 
truth in assessing), 211.34d (Headlee), and 211.36 and 
211.37 (apportionment). 
Column 1:  Source.  Enter the source of each millage. For 
example, allocated millage, separate millage limitations 
voted, charter, approved extra-voted millage, public act 
number, etc. Do not include taxes levied on the Industrial 
Facilities Tax Roll. 
Column 2: Purpose of millage. Examples are: operating, 
debt service, special assessments, school enhancement 
millage, sinking fund millage, etc. A local school district 
must separately list operating millages by whether they are 
levied against ALL PROPERTIES in the school district or 
against the NON-HOME group of properties. (See State 
Tax Commission Bulletin 2 of 2023 for more explanation.) 
A local school district may use the following abbreviations 
when completing Column 2: “Operating ALL” and “Operating 
NON-HOME”. “Operating ALL” is short for “Operating millage 
to be levied on ALL PROPERTIES in the local school 
district” such as Supplemental (Hold Harmless) Millages 
and Building and Site Sinking Fund Millages. “Operating 
NON-HOME” is short for “Operating millage to be levied on 
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE, 
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND 
INDUSTRIAL PERSONAL PROPERTIES in the local school 
district” such as the 18 mills in a district which does not levy 
a Supplemental (Hold Harmless) Millage. 
Column 3: Date of Election.  Enter the month and year 
of the election for each millage authorized by direct voter 
approval. 
Column 4: Millage Authorized.  List the allocated rate, 
charter aggregate rate, extra-voted authorized before 1979, 
each separate rate authorized by voters after 1978, debt 
service rate, etc. (This rate is the rate before any reductions.) 
Column 5: 2022 Millage Rate Permanently Reduced by 
MCL 211.34d (“Headlee”) Rollback. Starting with taxes 
levied in 1994, the “Headlee” rollback permanently reduces 
the maximum rate or rates authorized by law or charter. The 
2022 permanently reduced rate can be found in column 7 of 
the 2022 Form L-4029. For operating millage approved by 
the voters after April 30, 2022, enter the millage approved 
by the voters. For debt service or special assessments not 
subject to a millage reduction fraction, enter “NA” signifying 
“not applicable.” 
Column 6: Current Year Millage Reduction Fraction. 
List the millage reduction fraction certified by the county 
treasurer for the current year as calculated on Form 2166 
(L-4034), 2023 Millage Reduction Fraction Calculations 
Worksheet. The millage reduction fraction shall be rounded 
to four (4) decimal places. The current year millage reduction 
fraction shall not exceed 1.0000 for 2023 and future years. 
This prevents any increase or “roll up” of millage rates. Use 

1.0000 for new millage approved by the voters after April 30, 
2023. For debt service or special assessments not subject 
to a millage reduction fraction, enter 1.0000. 
Column 7: 2023 Millage Rate Permanently Reduced 
by MCL 211.34d (“Headlee”) Rollback. The number in 
column 7 is found by multiplying column 5 by column 6 on 
this 2023 Form L-4029. This rate must be rounded DOWN 
to 4 decimal places. (See STC Bulletin No. 11 of 1999, 
Supplemented by Letter of 6/7/2000.) For debt service or 
special assessments not subject to a millage reduction 
fraction, enter “NA” signifying “not applicable.” 
Column 8: Section 211.34 Millage Rollback Fraction 
(Truth in Assessing or Truth in Equalization). List the 
millage rollback fraction for 2023 for each millage which 
is an operating rate. Round this millage rollback fraction 
to 4 decimal places. Use 1.0000 for school districts, for 
special assessments and for bonded debt retirement levies. 
For counties, villages and authorities, enter the Truth in 
Equalization Rollback Fraction calulated on STC Form 
L-4034 as TOTAL TAXABLE VALUE BASED ON CEV FOR 
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV 
FOR ALL CLASSES. Use 1.0000 for an authority located in 
more than one county. For further information, see State Tax 
Commission Bulletin 2 of 2023. For townships and cities, 
enter the Truth in Assessing Rollback Fraction calculated  on 
STC Form L-4034 as TOTAL TAXABLE VALUE BASED ON 
ASSESSED VALUE FOR ALL CLASSES/TOTAL TAXABLE 
VALUE BASED ON SEV FOR ALL CLASSES. The Section 
211.34 Millage Rollback Fraction shall not exceed 1.0000. 
Column 9: Maximum Allowable Millage Levy. Multiply 
column 7 (2023 Millage Rate Permanently Reduced by 
MCL 211.34d) by column 8 (Section 211.34 millage rollback 
fraction). Round the rate DOWN to 4 decimal places. (See 
STC Bulletin No. 11 of 1999, Supplemented by Letter of 
6/7/2000.) For debt service or special assessments not 
subject to a millage reduction fraction, enter millage from 
Column 4. 
Column 10/Column 11:  Millage Requested to be 
Levied.  Enter the tax rate approved by the unit of local 
government provided that the rate does not exceed the 
maximum allowable millage levy (column 9). A millage rate 
that exceeds the base tax rate (Truth in Taxation) cannot be 
requested unless the requirements of MCL 211.24e have 
been met. For further information, see State Tax Commission 
Bulletin 2 of 2023. A LOCAL School District which levies 
a Supplemental (Hold Harmless) Millage shall not levy a 
Supplemental Millage in excess of that allowed by MCL 
380.1211(3). Please see the memo to assessors dated 
October 26, 2004, regarding the change in the collection 
date of certain county taxes. 
Column 12:  Expiration Date of Millage. Enter the month 
and year on which the millage will expire. 
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MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent 
 
FROM:  Richard Pugh, Director of Finance & Operations 
 
SUBJECT: Action Items – 2023-24 Original Budget 
 
DATE:  June 7, 2023 
 
Recommendation: 

 
It is recommended that the Board of Education adopt the 2023-2024 Original Budget resolution 
for the General Fund as presented on pages 5-6 of the Budget Book. 
 
It is recommended that the Board of Education adopt the 2023-2024 Original Budget resolution 
for the Food Service Fund as presented on page 7 of the Budget Book. 
 
It is recommended that the Board of Education adopt the 2023-2024 Original Budget resolution 
for the Student/School Activity Fund as presented on page 8 of the Budget Book. 
 
 
Background: 

 
Attached is the Budget Book for the 2023-24 Original Budget for your review.  The Finance 
Committee has been reviewing the development of the 2023-24 Original Budget throughout the 
second half of the school year.  On May 17, 2023 the Finance Committee reviewed a draft of 
the 2023-24 Original Budget.  Page 9 of the Budget Book provides a General Fund comparison 
of major budget assumptions, revenues and expenditures between the 2023-24 Original Budget 
and the 2022-23 First Budget Revision.  I will review the 2023 Tax Rates and the major budget 
assumptions used to develop the 2023-24 Original Budget prior to the budget hearing.       
 
GENERAL FUND: 
The 2023-24 Original Budget shows overall revenue decreases $1,241,388 and overall 
expenditure decreases of $320,442.  The major decrease in revenues is a result of spending 
down Federal COVID funds.  General Fund ending fund balance is projected to be $12,614,551 
or a decrease of $1,494,693 from the 2022-23 First Budget Revision.  Ending fund balance is 
approximately 23.3% of total revenues.  Although General Fund fund balance continues to be 
healthy the District’s budget is structurally imbalanced.  Absent future year revenue increases 
the District will have to reduce operational costs to maintain fund balance.       
 
FOOD SERVICE FUND: 
The Food Service Fund budget is on page 24.  The 2023-24 Original Budget shows ending fund 
balance to be $117,978 or a decrease of $271,215 from the 2022-23 First Budget Revision.  A 
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significant unknown is the revenue impact of the State’s proposal to fund free meals, breakfast 
and lunch, for all students.         
 
STUDENT/SCHOOL ACTIVITY FUND: 
The Student/School Activity Fund budget is on page 25.  The 2023-24 Original Budget shows 
ending fund balance to be $508,332 or an increase of $40,400 over the 2022-23 First Budget 
Revision.  This fund’s activity is projected using a two-year average of 2021-22 actual and 2022-
23 year-to-date activity as of June 6, 2023.        
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MISSION STATEMENT 
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VISION STATEMENT 
 

East Lansing Public Schools strives to provide every student with exemplary instruction in equitable learning environments designed 

to educate the whole child.  In partnership with the community, ELPS endeavors to affirm cultural differences and nurture intellectual 

curiosity, collaboration, creativity, critical thinking, and effective communication so every student graduates to become a productive 

member of society. 
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GENERAL FUND APPROPRIATIONS 
  

RESOLUTION FOR ADOPTION BY 

THE EAST LANSING BOARD OF EDUCATION 
 
 

RESOLVED:  That this resolution shall be the General Fund appropriations of East Lansing Public 
Schools (the School District) for the fiscal year 2023-24; a resolution to make appropriations; to 
provide for the expenditure of the appropriations; and to provide for the disposition of general fund 
income received by this School District. 
 

RESOLVED FURTHER:  That this School District shall levy 18.0000 operating mills as approved by 
voters generating $12,083,839 in property tax revenue from the “non-homestead” group of properties. 
 

RESOLVED FURTHER:  That the total revenues and unappropriated fund balance estimated to be 
available for appropriations in the General Fund of the School District for the fiscal year 2023-24 is as 
follows: 

 

Revenues:

Local 12,830,314$               

State 34,540,849                 

Federal 909,370                       

Incoming Transfers 5,750,010                   

Other Financing Sources (Uses) 15,000                         

Total Revenues & Other Financing Sources (Uses) 54,045,543$               

Total Fund Balance, July 1, 2023 14,109,244                 

Total Available to Appropriate 68,154,787$               

 
 

 

RESOLVED FURTHER:  That the total available to appropriate in the General Fund is hereby 
appropriated in the amounts and for the purposes set forth below: 
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RESOLVED FURTHER:  That no Board of Education member or employee of the School District shall 
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by 
the Board of Education and in keeping with budgetary policy statement hitherto adopted by the Board. 
 

RESOLVED FURTHER:  That the Superintendent is hereby charged with general supervision of the 
execution of the budget adopted by the Board. 
 
This resolution shall take immediate effect. 
Ayes:     
Nayes:   
Excused Absences:   
Resolution declared adopted on:  June 12, 2023   

Expenditures:

    Instruction:

Basic Programs 23,797,537$              

    Added Needs 8,326,629                  

    Total Instruction 32,124,166$              

    Support Services:

Pupil Services 5,043,007                  

Instructional Staff Services 3,715,051                  

General Administration 528,753                     

School Administration 3,221,918                  

Business Services 747,766                     

Operations and Maintenance 5,807,830                  

Pupil Transportation 1,761,047                  

Central Services 1,420,242                  

Athletic Activities 1,049,687                  

    

     Total Support Services 23,295,301$              

  

    Community Services 32,612                       

    Payments to Other Government Agencies -                            

    Debt Services 88,157                       

Total Appropriations 55,540,236$              

Total Fund Balance, June 30, 2024 12,614,551$              
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FOOD SERVICE FUND APPROPRIATIONS 
  

RESOLUTION FOR ADOPTION BY 

THE EAST LANSING BOARD OF EDUCATION 
 

RESOLVED:  That this resolution shall be the Food Service Fund appropriations of East Lansing 
Public Schools (the School District) for the fiscal year 2023-24; a resolution to make appropriations; to 
provide for the expenditure of the appropriations; and to provide for the disposition of Food Service 
Fund income received by this School District. 
 

RESOLVED FURTHER:  That the total revenues and unappropriated fund balance estimated to be 
available for appropriations in the Food Service Fund of the School District for the fiscal year 2023-24 
is as follows: 
 

 

RESOLVED FURTHER:  That the total available to appropriate in the Food Service Fund is hereby 
appropriated in the amounts and for the purposes set forth below: 
 

 

RESOLVED FURTHER:  That no Board of Education member or employee of the School District shall 
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by 
the Board of Education and in keeping with budgetary policy statement hitherto adopted by the Board. 
 

RESOLVED FURTHER:  That the Superintendent is hereby charged with general supervision of the 
execution of the budget adopted by the Board. 

 
This resolution shall take immediate effect. 
Ayes:     
Nayes:   
Excused Absences:   
Resolution declared adopted on:  June 12, 2023   
 

Revenues:

  Local 63,800$                     

  State 466,864                     

  Federal 1,048,000                  

Other Financing Sources (Uses) -                            

Total Revenues & Other Financing Sources (Uses) 1,578,664$                

Total Fund Balance, July 1, 2023 389,193                     

Total Available to Appropriate 1,967,857$                

Expenditures:

Salaries & Benefits 143,979$                   

Purchased Services 756,400                     

Supplies & Materials 855,000                     

Capital Outlay 76,500                       

Other   18,000                       

Total Appropriations 1,849,879$                

Total Fund Balance, June 30, 2024 117,978$                   
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STUDENT/SCHOOL ACTIVITY FUND APPROPRIATIONS 
  

RESOLUTION FOR ADOPTION BY 

THE EAST LANSING BOARD OF EDUCATION 
 

RESOLVED:  That this resolution shall be the Student/School Activity Fund appropriations of East 
Lansing Public Schools (the School District) for the fiscal year 2023-24; a resolution to make 
appropriations; to provide for the expenditure of the appropriations; and to provide for the disposition 
of Student/School Activity Fund income received by this School District. 
 

RESOLVED FURTHER:  That the total revenues and unappropriated fund balance estimated to be 
available for appropriations in the Student/School Activity Fund of the School District for the fiscal year 
2023-24 is as follows: 
 

 

RESOLVED FURTHER:  That the total available to appropriate in the Student/School Activity Fund is 
hereby appropriated in the amounts and for the purposes set forth below: 
 

 

RESOLVED FURTHER:  That no Board of Education member or employee of the School District shall 
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by 
the Board of Education and in keeping with budgetary policy statement hitherto adopted by the Board. 
 

RESOLVED FURTHER:  That the Board of Education commits the projected ending fund balance for 
student/school activities. 
 

RESOLVED FURTHER:  That the Superintendent is hereby charged with general supervision of the 
execution of the budget adopted by the Board. 

 
This resolution shall take immediate effect. 
Ayes:   
Nayes:   
Excused Absences:   
Resolution declared adopted on:  June 12, 2023   

 
 

Revenues:

  Local - student/school groups 382,700$                   

Other Financing Sources (Uses) -                            

Total Revenues & Other Financing Sources (Uses) 382,700$                   

Total Fund Balance, July 1, 2023 467,932                     

Total Available to Appropriate 850,632$                   

Expenditures:

Other 342,300$                  

Total Appropriations 342,300$                  

Total Fund Balance, June 30, 2024 508,332$                  
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2022-23 FIRST 

BUDGET 

REVISION

2023-24 

ORIGINAL 

BUDGET Change 1

2 2

3 Revenues: 3

4 Blended Enrollment 3,746.54              3,749.71              3.17              4

5 Foundation Allowance 9,150                   9,608                   458               5

6 Property Taxable Values (excludes Captured Values) 1,289,681,671     1,382,887,105     7.23% 6

7 Property Taxes Delinquent % 1.50% 1.50% 0.00% 7

8 Current Property Taxes 11,124,900          12,104,700          979,800         8

9 Prop A/Disc./SE Headlee 24,060,794          24,797,261          736,467         9

10 MPSERS 147 Funds 6,896,948            5,735,386            (1,161,562)    10

11 Prior Year State Aid Adjustments (50,638)                14,580                 65,218           11

12 At-Risk 1,486,881            1,580,028            93,147           12

13 Federal Grants 3,187,310            909,370               (2,277,940)    13

14 County Special Education 5,564,061            5,675,342            111,281         14

15 Expenditures: 15

16 Employee wages

Per Contract 

Settlements

Per Contract 

Settlements 16

17 MPSERS Rate (Pension & Health) 28.23% 31.34% 3.11% 17

18 Health Insurance Renewal 9.50% 10.00% 0.50% 18

19 Staffing FTEs: 19

20 Maintenance, Custodial, Grounds, & Courier 22.52                   36.25                   13.7              20

21 At-Wills 19.11                   23.00                   3.9                21

22 Central Office Administrators 6.48                     7.00                     0.5                22

23 ELESPA 74.62                   78.25                   3.6                23

24 IUOE 18.50                   19.30                   0.8                24

25 ELEA 241.01                 243.33                 2.3                25

26 Building Level Administrators 11.71                   12.00                   0.3                26

27 Superintendent 1.00                     1.00                     -                27

28 28

29 Revenues: 29

30 Local 12,125,506$        12,830,314$        704,808$       30

31 State 33,964,171          34,540,849          576,678         31

32 Federal 3,187,310            909,370               (2,277,940)    32

33 Incoming Transfers 5,619,944            5,750,010            130,066         33

34 Other Financing Sources/ (Uses) 390,000               15,000                 (375,000)       34

35 Total Revenues 55,286,931$        54,045,543$        (1,241,388)$  35

36 Expenditures: 36

37 Salaries 24,738,059$        25,959,968$        1,221,909$    37

38 Benefits 19,837,184          20,176,679          339,495         38

39 Purchase Services 3,270,097            2,533,887            (736,210)       39

40 Supplies & Materials 3,117,068            2,895,205            (221,863)       40

41 Capital Outlay 855,800               328,700               (527,100)       41

42 Other 4,323,175            3,924,894            (398,281)       42

43 Total Expenditures (before favorable variance) 56,141,383$        55,819,333$        (322,050)$     43

44 Favorable Expenditure Variance (280,705)$            (279,097)$            1,608$           44

45 Projected Add/(Draw) To/From Fund Balance (573,747)$            (1,494,693)$         (920,946)$     45

46 Beginning Fund Balance 14,682,991          14,109,244          (573,747)       46

47 Ending Fund Balance 14,109,244$        12,614,551$        (1,494,693)$  47

Revenue & Expenditure Summary Comparison

East Lansing Public Schools

General Fund  

Major Assumptions and Revenue & Expenditure Summary Comparison

Major Assumptions
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EAST LANSING PUBLIC SCHOOLS
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

2023-24 ORIGINAL BUDGET

GENERAL 

FUND

SPECIAL 

REVENUE 

FUNDS

DEBT 

SERVICE 

FUNDS

CAPITAL 

PROJECT 

FUNDS TOTAL

REVENUES:

  Local:

    Property Taxes 12,139,700 9,241,900 1,396,900 22,778,500

    Interest Earnings 400,000 96,000 0 496,000

    Building Use 70,000 70,000

    Food Sales 63,800 63,800

    Athletics 62,600 62,600

    Other 158,014 382,700 0 0 540,714

  State 34,540,849 466,864 35,007,713

  Federal 909,370 1,048,000 0 1,957,370

  County Special Education and Misc. via IISD 5,750,010 5,750,010

Total Revenues 54,030,543 1,961,364 9,337,900 1,396,900 66,726,707

EXPENDITURES:

  Instruction:

    Basic Programs 23,797,537 23,797,537

    Added Needs 8,326,629 8,326,629

  Instructional Support Services:

    Pupil 5,043,007 5,043,007

    Instructional Staff 3,715,051 3,715,051

    School Administration 3,221,918 3,221,918

  Non-Instructional Support Services:

    General Administration 528,753 528,753

    Business 747,766 7,000 1,000 755,766

    Operations and Maintenance 5,807,830 5,807,830

    Pupil Transportation 1,761,047 1,761,047

    Central 1,420,242 1,420,242

  Athletics 1,049,687 1,049,687

  Food Service 1,849,879 1,849,879

  Student/School Activity 342,300

  Community 32,612 32,612

  Payments to Other Gov't Agencies and Prior Period Adj. 0 0

  Capital Outlay 1,871,150 1,871,150

  Debt Services:

    Principal 88,157 5,045,000 5,133,157

    Interest & Issuance Costs/Escrow 4,365,150 4,365,150

    Dues and Fees 1,800 1,800

Total Expenditures 55,540,236 2,192,179 9,418,950 1,872,150 68,681,215

Excess of Revenues over Expenditures (1,509,693) (230,815) (81,050) (475,250) (1,954,508)

OTHER FINANCING SOURCES/(USES):

    Net Operating Transfers 0 0 0 0 0

    SBLF Proceeds 0

    Sale of Bonds 0 0 0

    SBITA 0

    Other 15,000 0 15,000

Total Other Financing Sources/(Uses) 15,000 0 0 0 15,000

Excess of Revenues and OFS/(OFU) over Expenditures (1,494,693) (230,815) (81,050) (475,250) (1,939,508)

Fund Balance - Beginning of Year 14,109,244 857,125 841,993 1,065,678 16,874,040

Fund Balance - End of Year 12,614,551 626,310 760,943 590,428 14,934,532
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND - REVENUES AND OTHER FINANCING SOURCES/(USES)

2021-22

$ CHANGE % CHANGE

FIRST % of Total ORIGINAL % of Total from 2022-23 from 2022-23

ACTUAL REVISION Revenues BUDGET Revenues FIRST REVISION FIRST REVISION

REVENUES and OFS/(OFU):

Local 10,945,147 12,125,506 21.9% 12,830,314 23.7% 704,808 5.8%

State 28,440,081 33,964,171 61.4% 34,540,849 63.9% 576,678 1.7%

Federal 4,110,556 3,187,310 5.8% 909,370 1.7% (2,277,940) -71.5%

Incoming Transfers 5,286,903 5,619,944 10.2% 5,750,010 10.6% 130,066 2.3%

OFS/(OFU) 24,760 390,000 0.7% 15,000 0.0% (375,000) -96.2%

Total ¹ 48,807,447 55,286,931 100.0% 54,045,543 99.9% (1,241,388) -2.2%

¹ Amount may not add to 100.0% due to rounding

2022-23 2023-24

Local
23.7%

State 
63.9%

Federal
1.7%

Incoming Transfers
10.6%

OFS/(OFU)
0.0%
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

REVENUE DETAIL AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

LOCAL REVENUE:

10,413,396    Current Property Taxes (net 1.50% est. uncollectible) 11,124,900 12,104,700 979,800 1,691,304

186,923    Delinquent Property Taxes (includes P & I) 35,000 35,000 0 (151,923)

71,622    Building Use 70,000 70,000 0 (1,622)

0    Interest on Investments 564,000 400,000 (164,000) 400,000

189,552    Other 244,006 158,014 (85,992) (31,538)

83,654    Other - Athletics 87,600 62,600 (25,000) (21,054)

10,945,147     TOTAL LOCAL SOURCES 12,125,506 12,830,314 704,808 1,885,167

STATE REVENUE:

13,271,977    Proposal A 13,058,228 12,084,040 (974,188) (1,187,937)

7,311,778    Discretionary 9,168,264 10,707,438 1,539,174 3,395,660

1,728,039    Special Ed. Headlee 1,834,302 2,005,783 171,481 277,744

124,552    Prior Year State Aid Adjustments (50,638) 14,580 65,218 (109,972)

751,819    At-Risk 1,486,881 1,580,028 93,147 828,209

209,620    Wraparound 138,350 69,175 (69,175) (140,445)

4,118,635    MPSERS 147 6,896,948 5,735,386 (1,161,562) 1,616,751

187,915    Hold Harmless Guarantee 193,252 193,252 0 5,337

97,631    Headlee Obligation for Data Collection 100,842 100,842 0 3,211

196,378    SE Cost Reimbursement 570,068 736,285 166,217 539,907

263,013    GSRP 361,463 385,390 23,927 122,377

178,724    Other 206,211 928,650 722,439 749,926

28,440,081     TOTAL STATE SOURCES 33,964,171 34,540,849 576,678 6,100,768

FEDERAL REVENUE:

466,965    Title 1a (Improving Basic Programs) 405,710 385,809 (19,901) (81,156)

73,714    Title 2a (Supporting Effective Instruction) 80,974 74,860 (6,114) 1,146

42,774    Title 3 (Language English Learners & Immigrant) 34,532 31,754 (2,778) (11,020)

28,608    Title 4 (Student Support & Academic Enrichment) 28,863 28,863 0 255

3,304,214    ESSER/CRF/11T/Other COVID 2,447,305 141,548 (2,305,757) (3,162,666)

31,284    IDEA Preschool/Flowthrough 52,991 52,991 0 21,707

162,997    Other 136,935 193,545 56,610 30,548

4,110,556     TOTAL FEDERAL SOURCES 3,187,310 909,370 (2,277,940) (3,201,186)

INCOMING TRANSFERS:

5,212,613    County Special Education (via IISD) 5,564,061 5,675,342 111,281 462,729

74,290    Other 55,883 74,668 18,785 378

5,286,903     TOTAL INCOMING TRANSFERS 5,619,944 5,750,010 130,066 463,107

48,782,687 TOTAL REVENUES 54,896,931 54,030,543 (866,388) 5,247,856

OTHER FINANCING SOURCES/(USES):

0    Operating Transfer 0 0 0 0

0    Subscription-Based IT Agreements 375,000 0 (375,000) 0

24,760    Sale of Property 15,000 15,000 0 (9,760)

  

24,760     TOTAL OTHER FINANCING SOURCES (USES) 390,000 15,000 (375,000) (9,760)

48,807,447 TOTAL REVENUE & OTHER FINANCING SOURCES (USES) 55,286,931 54,045,543 (1,241,388) 5,238,096

46,446,051 TOTAL EXPENDITURES 56,141,383 55,819,333 (322,050) 9,373,282

2,361,396 Increase (Decrease) in Fund Balance before est. Variance (854,452) (1,773,790) (919,338) (4,135,186)

0 Estimated Favorable Budget Variance 280,705 279,097 (1,608) 279,097

2,361,396 Total Increase (Decrease) in Fund Balance (573,747) (1,494,693) (920,946) (3,856,089)

0 Prior Year Restatement 0 0 0 0

12,321,595 Fund Balance - Beginning of Year 14,682,991 14,109,244 (573,747) 1,787,649

14,682,991 Fund Balance - End of Year 14,109,244 12,614,551 (1,494,693) (2,068,440)

31.6% Fund Balance as a % of Expenditures (excludes OFU) 25.3% 22.7%

30.1% Fund Balance as a % of Total Revenues (excludes OFS) 25.5% 23.3%
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Fund Balance

June 30 as a % of total Total Fund Balance

Fiscal Year Fund Balance Expenditures Expenditures $ Change

1989-90 2,377,345 10.4% 22,836,724

1990-91 2,688,814 10.7% 25,055,917 311,469

1991-92 3,620,163 14.5% 24,954,194 931,349

1992-93 4,457,580 17.4% 25,609,114 837,417

1993-94 5,823,424 21.7% 26,843,471 1,365,844

1994-95 6,340,596 21.5% 29,423,552 517,172

1995-96 4,164,229 12.7% 32,682,971 (2,176,367)

1996-97 3,644,912 11.5% 31,731,132 (519,317)

1997-98 5,956,669 20.1% 29,587,086 2,311,757

1998-99 7,074,058 24.7% 28,679,200 1,117,389

1999-00 5,797,623 18.3% 31,747,831 (1,276,435)

2000-01 3,556,908 10.6% 33,537,841 (2,240,715)

2001-02 2,620,071 7.8% 33,788,558 (936,837)

2002-03 2,938,881 9.0% 32,578,547 318,810

2003-04 4,071,119 13.2% 30,891,542 1,132,238

2004-05 3,365,883 10.2% 32,906,276 (705,236)

2005-06 4,180,079 12.8% 32,624,654 814,196

2006-07 4,075,841 12.3% 33,177,118 (104,238)

2007-08 3,489,117 10.4% 33,691,698 (586,724)

2008-09 3,031,437 8.9% 34,129,930 (457,680)

2009-10 3,073,835 9.2% 33,492,118 42,398

2010-11 3,535,398 10.5% 33,820,516 461,563

2011-12 2,593,010 7.4% 35,221,189 (942,388)

2012-13 3,268,954 9.3% 34,989,783 675,944

2013-14 2,449,816 6.8% 36,106,849 (819,138)

2014-15 2,817,424 7.8% 35,952,301 367,608

2015-16 4,581,595 12.6% 36,228,845 1,764,171

2016-17 4,457,204 11.5% 38,694,524 (124,391)

2017-18 5,101,107 13.1% 38,895,323 643,903

2018-19 6,326,360 16.4% 38,673,882 1,225,253

2019-20 6,908,352 16.9% 40,809,543 581,992

2020-21 12,321,595 29.7% 41,534,344 5,413,243

2021-22 14,682,991 31.6% 46,446,051 2,361,396

2022-23 est. 14,109,244 25.3% 55,860,678 (573,747)

2023-24 est. 12,614,551 22.7% 55,540,236 ¹ (1,494,693)

¹ Net of Estimate Favorable Budget Variance

EAST LANSING PUBLIC SCHOOLS
Historical General Fund Ending Fund Balance
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Per Pupil 20j Hold Foundation Total Per Pupil Reduction Net

Fiscal Year Foundation Harmless PP HB 6212 Inc (Dec) Foundation Pro-ration ARRA ¹ Foundation Net $ Change Net % Change

1994-95 6,632 0 0 6,632 0 6,632 0

1995-96 6,632 0 153 6,785 0 6,785 153 2.3%

1996-97 6,785 0 155 6,940 0 6,940 155 2.3%

1997-98 6,940 0 154 7,094 0 7,094 154 2.2%

1998-99 7,094 0 0 7,094 0 7,094 0 0.0%

1999-00 7,094 124 114 7,332 0 7,332 238 3.4%

2000-01 7,332 141 159 7,632 0 7,632 300 4.1%

2001-02 7,632 49 251 7,932 0 7,932 300 3.9%

2002-03 7,932 0 200 8,132 (43) 8,089 157 2.0%

2003-04 8,132 0 0 8,132 (74) 8,058 (74) -0.9%

2004-05 8,132 0 0 8,132 0 8,132 0 0.0%

2005-06 8,132 0 175 8,307 0 8,307 175 2.2%

2006-07 8,307 0 210 8,517 0 8,517 210 2.5%

2007-08 8,517 0 48 8,565 0 8,565 48 0.6%

2008-09 8,565 0 56 8,621 0 (372) 8,249 (316) -3.7%

2009-10 8,621 (314) (154) 8,153 0 (277) 7,876 (745) -9.0%

2010-11 8,153 (16) 8,137 0 (116) 8,021 (132) -1.7%

2011-12 8,137 182 (300) 8,019 0 8,019 (118) -1.5%

2012-13 8,019 0 8,019 0 8,019 0 0.0%

2013-14 8,019 30 8,049 0 8,049 30 0.4%

2014-15 8,049 50 8,099 0 8,099 50 0.6%

2015-16 8,099 70 8,169 0 8,169 70 0.9%

2016-17 8,169 60 8,229 0 8,229 60 0.7%

2017-18 8,229 60 8,289 0 8,289 60 0.7%

2018-19 8,289 120 8,409 0 8,409 120 1.4%

2019-20 8,409 120 8,529 0 8,529 120 1.4%

2020-21 8,529 0 8,529 0 8,529 0 0.0%

2021-22 8,529 171 8,700 0 8,700 171 2.0%

2022-23 8,700 450 9,150 0 9,150 450 5.2%

2023-24 est. 9,150 458 9,608 0 9,608 458 5.0%

¹ The American Recovery and Reinvestment Act (ARRA) provided "Stabilization Funds" to offset Foundation decreases in 2008-09, 2009-10, & 2010-11. 

EAST LANSING PUBLIC SCHOOLS
PER PUPIL FOUNDATION ALLOWANCE HISTORY
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND - EXPENDITURES BY FUNCTION (Before Est. Variance) 

2021-22

$ CHANGE % CHANGE

FIRST % of Total ORIGINAL % of Total from 2022-23 from 2022-23

ACTUAL REVISION Expenditures BUDGET Expenditures FIRST REVISION FIRST REVISION

EXPENDITURES:

Instruction ¹ 28,455,365 33,626,994 59.9% 32,285,595 57.8% (1,341,399) -4.0%

Instructional Support Services ² 9,344,027 10,972,850 19.5% 12,040,177 21.6% 1,067,327 9.7%

General Business Services ³ 1,004,956 1,199,449 2.1% 1,282,934 2.3% 83,485 7.0%

Operations and Maintenance 4,274,750 5,684,744 10.1% 5,837,015 10.5% 152,271 2.7%

Pupil Transportation 1,557,709 1,776,410 3.2% 1,769,896 3.2% (6,514) -0.4%

Central Support Services 968,126 1,687,439 3.0% 1,427,378 2.6% (260,061) -15.4%

Other ⁴ 841,118 1,193,497 2.1% 1,176,338 2.1% (17,159) -1.4%

Total ⁵ 46,446,051 56,141,383 99.9% 55,819,333 100.1% (322,050) -0.6%

¹ Includes Basic Programs and Added Needs

² Includes Pupil Support Services, Instructional Staff Services and School Administration

³ Includes General Administration and Business Services

⁵ Amount may not add to 100.0% due to rounding

⁴ Includes Athletic Activities, Community Services, Payments to Other Government Agencies, Facilities Acquisition, and Prior Period 

Adjustments, Debt Service and Operating Transfer Out

2022-23 2023-24

Instruction ¹
57.8%

Instructional Support Services ²
21.6%

General Business Services ³
2.3%

Operations and Maintenance 
10.5%

Pupil Transportation
3.2%

Central Support Services
2.6%

Other ⁴
2.1%
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND - EXPENDITURES BY OBJECT CODE (Before Est. Variance)

2021-22

$ CHANGE % CHANGE

FIRST % of Total ORIGINAL % of Total from 2022-23 from 2022-23

ACTUAL REVISION Expenditures BUDGET Expenditures FIRST REVISION FIRST REVISION

EXPENDITURES:

Salaries and Benefits 36,595,453 44,575,243 79.4% 46,136,647 82.7% 1,561,404 3.5%

Purchased Services 3,045,610 3,270,097 5.8% 2,533,887 4.5% (736,210) -22.5%

Materials and Supplies 2,461,545 3,117,068 5.6% 2,895,205 5.2% (221,863) -7.1%

Capital Outlay 221,184 855,800 1.5% 328,700 0.6% (527,100) -61.6%

Other 4,122,259 4,323,175 7.7% 3,924,894 7.0% (398,281) -9.2%

Total ¹ 46,446,051 56,141,383 100.0% 55,819,333 100.0% (322,050) -0.6%

¹ Amount may not add to 100.0% due to rounding

2023-242022-23

Salaries and Benefits
82.7%

Purchased Services
4.5%

Materials and Supplies
5.2%

Capital Outlay
0.6%

Other 
7.0%
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND - EMPLOYEE BENEFITS (Before Est. Variance) 

2021-22

$ CHANGE % CHANGE

FIRST % of Total ORIGINAL % of Total from 2022-23 from 2022-23

ACTUAL REVISION Expenditures BUDGET Expenditures FIRST REVISION FIRST REVISION

EXPENDITURES:

FICA 1,547,026 1,872,298 4.7% 1,968,574 3.5% 96,276 5.1%

Retirement 6,031,610 6,921,244 17.3% 7,967,058 14.3% 1,045,814 15.1%

Retirement 147C 3,288,636 5,981,106 15.0% 4,317,039 7.7% (1,664,067) -27.8%

Health 3,261,639 3,954,521 9.9% 4,656,021 8.3% 701,500 17.7%

Cash In Lieu 337,041 425,500 1.1% 491,707 0.9% 66,207 15.6%

Dental 364,735 408,735 1.0% 448,843 0.8% 40,108 9.8%

Other ¹ 297,479 273,780 0.7% 327,437 0.6% 53,657 19.6%

Total 15,128,166 19,837,184 49.7% 20,176,679 36.1% 339,495 1.7%

¹ LTD, Life, Vision, Workers Comp, Unemployment, Misc.

2023-242022-23

FICA
9.8%

Retirement
39.5%

Retirement 147C
21.4%

Health
23.1%

Cash In Lieu
2.4%

Dental
2.2%

Other ¹
1.6%

Chart percentages represent % of total benefits
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

2021-22 (Net 0.50%

2021-22 FIRST Variance) Employee Purchased Supplies & Capital

ACTUAL FUNCTION REVISION Total Total Salaries Benefits Services Materials Outlay Other

9,967,810 111 Elementary 12,233,219 11,038,666 11,094,137 5,886,300 4,475,261 103,020 242,043 2,500 385,013

4,593,437 112 Middle School 5,181,555 4,875,101 4,899,599 2,596,551 2,041,798 56,295 100,634 3,500 100,821

6,490,675 113 High School 7,653,301 7,440,737 7,478,128 3,806,726 2,857,641 387,485 145,873 25,000 255,403

306,932 118 Pre-Kindergarten 357,267 374,082 375,962 201,261 163,701 3,000 2,000 500 5,500

465,581 119 Summer School 194,634 68,951 69,297 40,000 22,297 0 7,000 0 0

21,824,435 Total Basic Programs 25,619,976 23,797,537 23,917,123 12,530,838 9,560,698 549,800 497,550 31,500 746,737

4,882,391 122 Special Education 5,494,791 6,051,507 6,081,917 2,844,826 2,481,460 63,600 30,500 4,000 657,531

1,748,539 125 Compensatory  Education 2,344,093 2,275,122 2,286,555 1,243,287 1,025,543 9,725 8,000 0 0

6,630,930 Total Added Needs 7,838,884 8,326,629 8,368,472 4,088,113 3,507,003 73,325 38,500 4,000 657,531

28,455,365 Total Instruction 33,458,860 32,124,166 32,285,595 16,618,951 13,067,701 623,125 536,050 35,500 1,404,268

0 211 Attendance 0 48,049 48,290 25,200 23,090 0 0 0 0

761,341 212 Guidance 1,043,136 1,500,637 1,508,178 778,686 620,192 75,300 34,000 0 0

255,118 213 Health 285,245 294,715 296,196 57,882 36,847 2,200 6,000 17,000 176,267

222,154 214 Psychology 277,444 325,637 327,273 188,132 136,541 600 2,000 0 0

826,395 215 Speech 830,137 883,143 887,581 407,477 352,154 700 4,000 0 123,250

813,867 216 Social Work 972,159 1,045,346 1,050,599 599,373 445,726 2,000 3,500 0 0

470,064 218 Teacher Consultant 521,099 535,911 538,604 227,585 168,467 10,100 1,500 0 130,952

213,953 219 Other Pupil Support 336,669 409,569 411,627 213,146 149,519 0 6,000 0 42,962

3,562,892 Total Pupil Support Services 4,265,889 5,043,007 5,068,348 2,497,481 1,932,536 90,900 57,000 17,000 473,431

1,014,935 221 Improvement of Instruction 1,312,696 1,383,736 1,390,689 624,859 413,894 160,455 103,405 0 88,076

586,526 222 Educational Media Services 696,453 708,302 711,861 328,698 298,376 25,200 59,587 0 0

61,045 224 Educational Television 65,137 68,449 68,793 39,911 28,882 0 0 0 0

380,707 225 Instruction Related Technology 419,029 411,113 413,179 189,771 145,908 62,500 15,000 0 0

620,724 226 Supervision of Instructional Staff 635,275 712,376 715,956 408,329 295,327 4,800 5,500 0 2,000

62,524 227 Academic Student Assessment 89,488 89,460 89,910 4,000 2,222 10,000 68,588 0 5,100

275,364 229 Other Instructional Staff Services 334,333 341,615 343,332 179,307 146,325 7,700 7,000 0 3,000

3,001,825 Total Instructional Staff Services 3,552,411 3,715,051 3,733,720 1,774,875 1,330,934 270,655 259,080 0 98,176

89,037 231 Board of Education 104,077 104,077 104,600 0 0 92,000 3,500 1,100 8,000

374,901 232 Executive Administration 407,375 424,676 426,810 232,789 177,121 1,900 11,500 1,500 2,000

463,938 Total General Administration 511,452 528,753 531,410 232,789 177,121 93,900 15,000 2,600 10,000

2,754,223 241 Office of the Principal 3,072,821 3,195,053 3,211,109 1,752,568 1,390,507 22,337 24,697 0 21,000

25,087 249 Other School Administration 26,865 26,865 27,000 0 0 16,000 11,000 0 0

2,779,310 Total School Administration 3,099,686 3,221,918 3,238,109 1,752,568 1,390,507 38,337 35,697 0 21,000

402,454 252 Fiscal Services 493,893 561,815 564,638 304,450 212,888 12,200 3,000 0 32,100

114,789 257 Internal Services 109,549 105,443 105,973 48,242 36,362 14,369 7,000 0 0

23,775 259 Other Business 78,558 80,508 80,913 0 0 17,913 0 0 63,000

541,018 Total Business Services 682,000 747,766 751,524 352,692 249,250 44,482 10,000 0 95,100

EXPENDITURE DETAIL

2023-24 ORIGINAL BUDGET
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EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

2021-22 (Net 0.50%

2021-22 FIRST Variance) Employee Purchased Supplies & Capital

ACTUAL FUNCTION REVISION Total Total Salaries Benefits Services Materials Outlay Other

EXPENDITURE DETAIL

2023-24 ORIGINAL BUDGET

4,271,936 261 Operating Buildings Services 5,510,945 5,643,953 5,672,315 1,723,116 1,293,336 762,963 1,770,500 118,400 4,000

2,814 266 Building Security 145,375 163,877 164,700 0 0 152,200 2,000 10,000 500

4,274,750 Total Operations and Maintenance 5,656,320 5,807,830 5,837,015 1,723,116 1,293,336 915,163 1,772,500 128,400 4,500

1,557,709 271 Pupil Transportation 1,767,528 1,761,047 1,769,896 0 0 5,500 93,977 0 1,670,419

0 281 Planning, Research, Development 0 0 0 0 0 0 0 0 0

56,919 282 Communication Services 88,634 74,471 74,845 24,604 16,541 11,300 1,500 1,000 19,900

334,546 283 Staff/Personnel Services 674,277 709,186 712,750 347,384 269,666 77,200 6,000 500 12,000

441,760 284 Non-Instructional Technology 758,165 476,504 478,898 132,172 101,926 203,300 4,000 36,500 1,000

134,901 285 Pupil Accounting 157,926 160,081 160,885 66,858 52,027 35,000 500 0 6,500

968,126 Total Central Support Services 1,679,002 1,420,242 1,427,378 571,018 440,160 326,800 12,000 38,000 39,400

828,519 293 Athletic Activities 968,782 1,049,687 1,054,962 436,478 295,134 107,150 89,000 107,200 20,000

12,599 3xx Community Services 37,857 32,612 32,776 0 0 17,875 14,901 0 0

0 4xx

Payments to Oth Gov't Agencies, 

Facilities Acquisition, and Prior 

Period Adjustments 0 0 0 0 0 0 0 0 0

0 5xx Debt Service - Long Term 180,891 88,157 88,600 0 0 0 0 0 88,600

46,446,051 Total General Fund 55,860,678 55,540,236 55,819,333 25,959,968 20,176,679 2,533,887 2,895,205 328,700 3,924,894

net est. variance net est. variance

Percent of Total ¹ 99.50% 100.0% 46.5% 36.1% 4.5% 5.2% 0.6% 7.0%

2022-23 FIRST BUDGET REVISION (before est. variance) 56,141,383 24,738,059 19,837,184 3,270,097 3,117,068 855,800 4,323,175

$ CHANGE (322,050) 1,221,909 339,495 (736,210) (221,863) (527,100) (398,281)

% CHANGE -0.6% 4.9% 1.7% -22.5% -7.1% -61.6% -9.2%

2021-22 ACTUAL 46,446,051 21,467,287 15,128,166 3,045,610 2,461,545 221,184 4,122,259

$ CHANGE 9,373,282 4,492,681 5,048,513 (511,723) 433,660 107,516 (197,365)

% CHANGE 20.2% 20.9% 33.4% -16.8% 17.6% 48.6% -4.8%

¹ Amount may not add to 100.0% due to rounding

19

94



Employee Purchased Supplies & Capital

FUNCTION Total Salaries Benefits Services Materials Outlay Other Adjustment Notes

111 Elementary (1,200,555) 72,682 (671,213) 3,220 (264,144) (101,100) (240,000)

112 Middle School (307,994) 25,321 (273,865) 9,815 (2,165) (27,800) (39,300)

113 High School (213,632) 155,176 (342,786) 2,085 3,278 6,000 (37,385)

118 Pre-Kindergarten 16,900 3,535 13,365 0 0 0 0

119 Summer School (126,315) (86,646) (42,499) 0 2,830 0 0

Total Basic Programs (1,831,596) 170,068 (1,316,998) 15,120 (260,201) (122,900) (316,685)

122 Special Education 559,514 206,663 325,851 27,000 0 0 0

125 Compensatory  Education (69,317) (57,154) 23,837 (36,000) 0 0 0

Total Added Needs 490,197 149,509 349,688 (9,000) 0 0 0

Total Instruction (1,341,399) 319,577 (967,310) 6,120 (260,201) (122,900) (316,685)

211 Attendnace 48,290 25,200 23,090 0 0 0 0

212 Guidance 459,800 244,480 265,320 0 20,000 (70,000) 0

213 Health 9,518 4,260 5,258 0 0 0 0

214 Psychology 48,435 19,708 28,727 0 0 0 0

215 Speech 53,272 16,830 36,442 0 0 0 0

216 Social Work 73,555 18,703 54,852 0 0 0 0

218 Teacher Consultant 14,886 2,330 12,556 0 0 0 0

219 Other Pupil Support 73,266 35,498 39,268 0 (1,500) 0 0

Total Pupil Support Services 781,022 367,009 465,513 0 18,500 (70,000) 0

221 Improvement of Instruction 71,397 31,243 50,454 (6,600) 0 0 (3,700)

222 Educational Media Services 11,908 (3,539) 18,009 6,100 (8,162) (500) 0

224 Educational Television 3,329 526 2,803 0 0 0 0

225 Instruction Related Technology (7,956) (9,282) 6,826 0 0 0 (5,500)

226 Supervision of Instructional Staff 77,489 34,829 42,460 200 0 0 0

227 Academic Student Assessment (28) (1,000) (332) 0 0 0 1,304

229 Other Instructional Staff Services 7,319 (2,210) 8,529 1,000 0 0 0

Total Instructional Staff Services 163,458 50,567 128,749 700 (8,162) (500) (7,896)

231 Board of Education 0 0 0 0 0 0 0

232 Executive Administration 17,388 777 16,411 200 0 0 0

Total General Administration 17,388 777 16,411 200 0 0 0

EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

NET EXPENDITURE CHANGES (Before Est. Variance) 

2023-24 ORIGINAL BUDGET vs. 2022-23 FIRST BUDGET REVISION
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Employee Purchased Supplies & Capital

FUNCTION Total Salaries Benefits Services Materials Outlay Other Adjustment Notes

EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

NET EXPENDITURE CHANGES (Before Est. Variance) 

2023-24 ORIGINAL BUDGET vs. 2022-23 FIRST BUDGET REVISION

241 Office of the Principal 122,847 (18,834) 144,041 (860) 0 (1,500) 0

249 Other School Administration 0 0 0 0 0 0 0

Total School Administration 122,847 (18,834) 144,041 (860) 0 (1,500) 0

252 Fiscal Services 68,263 35,593 39,070 200 0 (6,600) 0

257 Internal Services (4,126) (1,787) (3,939) 1,600 0 0 0

259 Other Business 1,960 0 0 1,960 0 0 0

Total Business Services 66,097 33,806 35,131 3,760 0 (6,600) 0

261 Operating Buildings Services 133,677 463,804 440,197 (706,324) 28,000 (92,000) 0

266 Building Security 18,594 0 0 41,494 0 (21,800) (1,100)

Total Operations and Maintenance 152,271 463,804 440,197 (664,830) 28,000 (113,800) (1,100)

271 Pupil Transportation (6,514) (13,398) (7,716) 0 0 0 14,600

281 Planning, Research, Development 0 0 0 0 0 0 0

282 Communication Services (14,234) 224 1,542 0 0 (16,000) 0

283 Staff/Personnel Services 35,085 16,091 47,494 (28,500) 0 0 0

284 Non-Instructional Technology (283,077) (490) 7,413 (66,000) 0 (224,000) 0

285 Pupil Accounting 2,165 1,077 (4,912) 0 0 0 6,000

Total Central Support Services (260,061) 16,902 51,537 (94,500) 0 (240,000) 6,000

293 Athletic Activities 81,312 4,871 35,041 13,200 0 28,200 0

3xx Community Services (5,271) (3,172) (2,099) 0 0 0 0

4xx

Payments to Oth Gov't Agencies, 

Facilities Acquisition, and Prior Period 

Adjustments 0 0 0 0 0 0 0

5xx Debt Service - Long Term (93,200) 0 0 0 0 0 (93,200)

Total General Fund (322,050) 1,221,909 339,495 (736,210) (221,863) (527,100) (398,281)

Percent of Total ¹ 100.0% -379.4% -105.4% 228.6% 68.9% 163.7% 123.7%

¹ Amount may not add to 100.0% due to rounding
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% of FIRST % of ORIGINAL % of

FUNCTION: ACTUAL TOTAL REVISION TOTAL BUDGET TOTAL

111 Elementary 9,967,810 21.5% 12,233,219 21.9% 11,038,666 19.9%

112 Middle School 4,593,437 9.9% 5,181,555 9.3% 4,875,101 8.8%

113 High School 6,490,675 14.0% 7,653,301 13.7% 7,440,737 13.4%

118 Pre-Kindergarten 306,932 0.7% 357,267 0.6% 374,082 0.7%

119 Summer School 465,581 1.0% 194,634 0.3% 68,951 0.1%

  Total Basic Programs 21,824,435 47.0% 25,619,976 45.9% 23,797,537 42.8%

122 Special Education 4,882,391 10.5% 5,494,791 9.8% 6,051,507 10.9%

125 Compensatory  Education 1,748,539 3.8% 2,344,093 4.2% 2,275,122 4.1%

  Total Added Needs 6,630,930 14.3% 7,838,884 14.0% 8,326,629 15.0%

  Total Instruction 28,455,365 61.3% 33,458,860 59.9% 32,124,166 57.8%

211 Attendance 0 0.0% 0 0.0% 48,049 0.1%

212 Guidance 761,341 1.6% 1,043,136 1.9% 1,500,637 2.7%

213 Health 255,118 0.5% 285,245 0.5% 294,715 0.5%

214 Psychology 222,154 0.5% 277,444 0.5% 325,637 0.6%

215 Speech 826,395 1.8% 830,137 1.5% 883,143 1.6%

216 Social Work 813,867 1.8% 972,159 1.7% 1,045,346 1.9%

218 Teacher Consultant 470,064 1.0% 521,099 0.9% 535,911 1.0%

219 Other Pupil Support 213,953 0.5% 336,669 0.6% 409,569 0.7%

  Total Pupil Support Services 3,562,892 7.7% 4,265,889 7.6% 5,043,007 9.1%

221 Improvement of Instruction 1,014,935 2.2% 1,312,696 2.3% 1,383,736 2.5%

222 Educational Media Services 586,526 1.3% 696,453 1.2% 708,302 1.3%

224 Educational Television 61,045 0.1% 65,137 0.1% 68,449 0.1%

225 Instruction Related Technology 380,707 0.8% 419,029 0.8% 411,113 0.7%

226 Supervision of Instructional Staff 620,724 1.3% 635,275 1.1% 712,376 1.3%

227 Academic Student Assessment 62,524 0.1% 89,488 0.2% 89,460 0.2%

229 Other Instructional Staff Services 275,364 0.6% 334,333 0.6% 341,615 0.6%

  Total Instructional Staff Support 3,001,825 6.5% 3,552,411 6.4% 3,715,051 6.7%

231 Board of Education 89,037 0.2% 104,077 0.2% 104,077 0.2%

232 Executive Administration 374,901 0.8% 407,375 0.7% 424,676 0.8%

  Total General Administration 463,938 1.0% 511,452 0.9% 528,753 1.0%

EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

THREE YEAR EXPENDITURE COMPARISON (Net Est. Variance)

2021-22 2022-23 2023-24
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% of FIRST % of ORIGINAL % of

FUNCTION: ACTUAL TOTAL REVISION TOTAL BUDGET TOTAL

EAST LANSING PUBLIC SCHOOLS
GENERAL FUND

THREE YEAR EXPENDITURE COMPARISON (Net Est. Variance)

2021-22 2022-23 2023-24

241 Office of the Principal 2,754,223 5.9% 3,072,821 5.5% 3,195,053 5.8%

249 Other School Administration 25,087 0.1% 26,865 0.0% 26,865 0.0%

  Total School Administration 2,779,310 6.0% 3,099,686 5.5% 3,221,918 5.8%

252 Fiscal Services 402,454 0.9% 493,893 0.9% 561,815 1.0%

257 Internal Services 114,789 0.2% 109,549 0.2% 105,443 0.2%

259 Other Business 23,775 0.1% 78,558 0.1% 80,508 0.1%

  Total Business Services 541,018 1.2% 682,000 1.2% 747,766 1.3%

261 Operating Buildings Services 4,271,936 9.2% 5,510,945 9.9% 5,643,953 10.2%

266 Building Security 2,814 0.0% 145,375 0.3% 163,877 0.3%

  Total Operations and Maintenance 4,274,750 9.2% 5,656,320 10.1% 5,807,830 10.5%

271 Pupil Transportation 1,557,709 3.4% 1,767,528 3.2% 1,761,047 3.2%

281 Planning, Research, Development 0 0.0% 0 0.0% 0 0.0%

282 Communication Services 56,919 0.1% 88,634 0.2% 74,471 0.1%

283 Staff/Personnel Services 334,546 0.7% 674,277 1.2% 709,186 1.3%

284 Non-Instructional Technology 441,760 1.0% 758,165 1.4% 476,504 0.9%

285 Pupil Accounting 134,901 0.3% 157,926 0.3% 160,081 0.3%

  Total Central Support Services 968,126 2.1% 1,679,002 3.0% 1,420,242 2.6%

  Total Support Services 17,149,568 36.9% 21,214,288 38.0% 22,245,614 40.1%

293 Athletic Activities 828,519 1.8% 968,782 1.7% 1,049,687 1.9%

3xx Community Services 12,599 0.0% 37,857 0.1% 32,612 0.1%

4xx

Payments to Oth Gov't Agencies, 

Facilities Acquisition, and Prior 

Period Adjustments 0 0.0% 0 0.0% 0 0.0%

5xx Debt Service - Long Term 0 0.0% 180,891 0.3% 88,157 0.2%

  Total ¹ 46,446,051 100.0% 55,860,678 100.0% 55,540,236 100.0%

net est. variance

¹ Amount may not add to 100.0% due to rounding
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EAST LANSING PUBLIC SCHOOLS
FOOD SERVICE FUND

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

21,994       Food Sales 241,000 43,000 (198,000) 21,006

2,452       Catered Events 20,000 20,000 0 17,548

0       Other 625 800 175 800

   State: 

0       Breakfast - Supplemental 0 0 0 0

3,060       At-Risk 1,261 6,697 5,436 3,637

31,416       Lunch 41,082 60,167 19,085 28,751

15,153       31j 10 Cents 551 0 (551) (15,153)

0       30d Expanded Breakfast and Lunch Program 0 400,000 400,000 400,000

   Federal:

419,767       Breakfast 123,000 125,000 2,000 (294,767)

1,312,466       Lunch 652,000 665,000 13,000 (647,466)

76,439       SSO/SFSP 18,800 20,000 1,200 (56,439)

79,966      Supply Chain Assistance 127,717 128,000 283 48,034

0       Local Food for Schools 13,650 0 (13,650) 0

96,978       USDA Commodities 91,000 110,000 19,000 13,022

2,059,691 Total Revenues 1,330,686 1,578,664 247,978 (481,027)

Expenditures:

49,865    Salaries 70,067 94,292 24,225 44,427

26,349    Employee Benefits 35,758 49,687 13,929 23,338

651,640    Purchased Services 714,400 756,400 42,000 104,760

1,047,142    Supplies & Materials 822,600 855,000 32,400 (192,142)

260,553    Capital Outlay 27,000 76,500 49,500 (184,053)

18,632    Other 18,000 18,000 0 (632)

2,054,181 Total Expenditures 1,687,825 1,849,879 162,054 (204,302)

5,510 Excess (Deficit) of Revenues over (under) Expenditures (357,139) (271,215) 85,924 (276,725)

Other Financing (Uses) Sources 

0    Operating Transfers 0 0 0 0

0    Other 0 0 0 0

0 Total Other Financing (Uses) Sources 0 0 0 0

5,510 Increase (Decrease) in Fund Balance (357,139) (271,215) 85,924 (276,725)

740,822 Fund Balance - Beginning of Year 746,332 389,193 (357,139) (351,629)

746,332 Fund Balance - End of Year 389,193 117,978 (271,215) (628,354)

36.3% Fund Balance as a Percentage of Expenditures 23.1% 6.4%

597,876 Max. Fund Balance per 3 Months of Operating Costs 553,608 591,126
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EAST LANSING PUBLIC SCHOOLS

STUDENT/SCHOOL ACTIVITY FUND

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

542       Donley Elementary 3,000 2,600 (400) 2,058

17,851       Glencairn Elementary 22,000 21,000 (1,000) 3,149

13,694       Marble Elementary 6,000 9,300 3,300 (4,394)

7,277       Robert L Green Elementary 5,000 7,300 2,300 23

7,879       Red Cedar Elementary 8,000 8,000 0 121

557       Whitehills Elementary 7,000 3,400 (3,600) 2,843

5,145       MacDonald Middle School 27,000 25,500 (1,500) 20,355

333,679       East Lansing High School 250,000 305,600 55,600 (28,079)

386,624 Total Revenues 328,000 382,700 54,700 (3,924)

Expenditures:

3,092    Donley Elementary 2,000 4,200 2,200 1,108

16,002    Glencairn Elementary 32,000 25,200 (6,800) 9,198

19,467    Marble Elementary 14,000 18,600 4,600 (867)

7,364    Robert L Green Elementary 3,000 5,300 2,300 (2,064)

2,701    Red Cedar Elementary 7,000 4,300 (2,700) 1,599

400    Whitehills Elementary 7,000 3,200 (3,800) 2,800

10,357    MacDonald Middle School 20,000 22,500 2,500 12,143

253,817    East Lansing High School 250,000 259,000 9,000 5,183

313,200 Total Expenditures 335,000 342,300 7,300 29,100

73,424 Excess (Deficit) of Revenues over (under) Expenditures (7,000) 40,400 47,400 (33,024)

Other Financing (Uses) Sources 

0    Operating Transfers 0 0 0 0

0    Other 0 0 0 0

0 Total Other Financing (Uses) Sources 0 0 0 0

73,424 Increase (Decrease) in Fund Balance (7,000) 40,400 47,400 (33,024)

401,508 Fund Balance - Beginning of Year 474,932 467,932 (7,000) 66,424

474,932 Fund Balance - End of Year 467,932 508,332 40,400 33,400
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EAST LANSING PUBLIC SCHOOLS
2015 DEBT FUND (REFUNDING of 2005 REFUNDING SERIES B BONDS)

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

3,815,008      Current Property Taxes (net 0.50% est. delinquent) 3,603,800 3,379,500 (224,300) (435,508)

11,965      Payment in Lieu of Taxes 7,600 7,000 (600) (4,965)

1,808      Delinquent Property Taxes (includes penalties & interest) 2,000 2,000 0 192

1,608      Interest on Investments 42,000 40,000 (2,000) 38,392

0      Other 0 0 0 0

3,830,389 Total Revenues 3,655,400 3,428,500 (226,900) (401,889)

Expenditures:

   Due November:

571,000      Interest on Bonded Debt 506,000 440,500 (65,500) (130,500)

   Due May:

2,600,000      Redemption of Principal (matures May 2030) 2,620,000 2,605,000 (15,000) 5,000

571,000      Interest on Bonded Debt 506,000 440,500 (65,500) (130,500)

544      Dues and Fees 600 600 0 56

27    Property Tax Refunds (MTT/STC/Board of Review) 5,000 2,500 (2,500) 2,473

0    Other - Costs of Bond Issuance 0 0 0 0

3,742,571 Total Expenditures 3,637,600 3,489,100 (148,500) (253,471)

87,818 Excess (Deficit) of Revenues over (under) Expenditures 17,800 (60,600) (78,400) (148,418)

Other Financing (Uses) Sources 

0    Operating Transfers 0 0 0 0

0    Sale of Bonds 0 0 0 0

0 Total Other Financing (Uses) Sources 0 0 0 0

87,818 Increase (Decrease) in Fund Balance 17,800 (60,600) (78,400) (148,418)

244,280 Fund Balance - Beginning of Year 332,098 349,898 17,800 105,618

332,098 Fund Balance - End of Year 349,898 289,298 (60,600) (42,800)
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EAST LANSING PUBLIC SCHOOLS
2017 DEBT FUND (ELEMENTARY BOND - SERIES 1)

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

4,130,733      Current Property Taxes (net 0.50% est. delinquent) 4,110,800 4,184,200 73,400 53,467

12,642      Payment in Lieu of Taxes 8,600 8,600 0 (4,042)

1,852      Delinquent Property Taxes (includes penalties & interest) 2,000 2,500 500 648

1,332      Interest on Investments 42,000 40,000 (2,000) 38,668

549      Other 0 0 0 (549)

4,147,108 Total Revenues 4,163,400 4,235,300 71,900 88,192

Expenditures:

   Due November:

1,304,525      Interest on Bonded Debt 1,275,925 1,244,425 (31,500) (60,100)

   Due May:

1,430,000      Redemption of Principal (matures May 2042) 1,575,000 1,790,000 215,000 360,000

1,304,525      Interest on Bonded Debt 1,275,925 1,244,425 (31,500) (60,100)

544      Dues and Fees 600 600 0 56

28    Property Tax Refunds (MTT/STC/Board of Review) 5,000 3,000 (2,000) 2,972

0    Other - Costs of Bond Issuance 0 0 0 0

4,039,622 Total Expenditures 4,132,450 4,282,450 150,000 242,828

107,486 Excess (Deficit) of Revenues over (under) Expenditures 30,950 (47,150) (78,100) (154,636)

Other Financing (Uses) Sources 

0    Operating Transfers 0 0 0 0

0    Sale of Bonds 0 0 0 0

0 Total Other Financing (Uses) Sources 0 0 0 0

107,486 Increase (Decrease) in Fund Balance 30,950 (47,150) (78,100) (154,636)

245,443 Fund Balance - Beginning of Year 352,929 383,879 30,950 138,436

352,929 Fund Balance - End of Year 383,879 336,729 (47,150) (16,200)
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EAST LANSING PUBLIC SCHOOLS
2020 DEBT FUND (ELEMENTARY BOND - SERIES 2)

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

999,795      Current Property Taxes (net 0.50% est. delinquent) 1,370,300 1,653,200 282,900 653,405

3,406      Payment in Lieu of Taxes 2,900 3,400 500 (6)

457      Delinquent Property Taxes (includes penalties & interest) 1,000 1,500 500 1,043

275      Interest on Investments 15,500 16,000 500 15,725

0      Other 0 0 0 0

1,003,933 Total Revenues 1,389,700 1,674,100 284,400 670,167

Expenditures:

   Due November:

504,550      Interest on Bonded Debt 504,550 497,650 (6,900) (6,900)

   Due May:

0      Redemption of Principal (matures May 2044) 345,000 650,000 305,000 650,000

504,550      Interest on Bonded Debt 504,550 497,650 (6,900) (6,900)

544      Dues and Fees 600 600 0 56

9    Property Tax Refunds (MTT/STC/Board of Review) 2,000 1,500 (500) 1,491

0    Other - Costs of Bond Issuance 0 0 0 0

1,009,653 Total Expenditures 1,356,700 1,647,400 290,700 637,747

(5,720) Excess (Deficit) of Revenues over (under) Expenditures 33,000 26,700 (6,300) 32,420

Other Financing (Uses) Sources 

0    Operating Transfers 0 0 0 0

0    Sale of Bonds 0 0 0 0

0 Total Other Financing (Uses) Sources 0 0 0 0

(5,720) Increase (Decrease) in Fund Balance 33,000 26,700 (6,300) 32,420

80,936 Fund Balance - Beginning of Year 75,216 108,216 33,000 27,280

75,216 Fund Balance - End of Year 108,216 134,916 26,700 59,700
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EAST LANSING PUBLIC SCHOOLS
2019 SINKING FUND

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

1,228,465      Current Property Taxes (net 0.50% est. delinquent) 1,279,600 1,392,900 113,300 164,435

4,081      Payment in Lieu of Taxes 2,900 3,000 100 (1,081)

576      Delinquent Property Taxes (includes penalties & interest) 500 1,000 500 424

0      Interest on Investments 0 0 0 0

0      Other 210,000 0 (210,000) 0

   Federal:

0      Erate 600 0 (600) 0

1,233,122 Total Revenues 1,493,600 1,396,900 (96,700) 163,778

Expenditures:

0    Donley Elementary 0 97,520 97,520 97,520

345    Glencairn Elementary 4,000 144,949 140,949 144,604

0    Marble Elementary 0 42,520 42,520 42,520

0    Robert L Green Elementary 0 42,520 42,520 42,520

0    Red Cedar Elementary 0 31,260 31,260 31,260

0    Whitehills Elementary 0 42,520 42,520 42,520

29,020    MacDonald Middle School 432,000 250,988 (181,012) 221,968

631,189    East Lansing High School 3,200,000 718,745 (2,481,255) 87,556

0    Towar 0 0 0 0

9    Property Tax Refunds (MTT/STC/Board of Review) 1,000 1,000 0 991

660,563 Total Expenditures 3,637,000 1,372,022 (2,264,978) 711,459

572,559 Excess (Deficit) of Revenues over (under) Expenditures (2,143,400) 24,878 2,168,278 (547,681)

0 Other Financing (Uses) Sources - Operating Transfers 0 0 0 0

572,559 Increase (Decrease) in Fund Balance (2,143,400) 24,878 2,168,278 (547,681)

2,136,391 Fund Balance - Beginning of Year 2,708,950 565,550 (2,143,400) (1,570,841)

2,708,950 Fund Balance - End of Year 565,550 590,428 24,878 (2,118,522)
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EAST LANSING PUBLIC SCHOOLS
2020 CAPITAL PROJECTS FUND (ELEMENTARY BOND)

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

$ CHANGE $ CHANGE

2022-23 2023-24 ORIGINAL ORIGINAL

2021-22 FIRST ORIGINAL vs. PRIOR YEAR vs. 2021-22

ACTUAL REVISION BUDGET FIRST REVISION ACTUAL

Revenues:

   Local:

3,186      Interest on Investments 300 0 (300) (3,186)

0      Other 0 0 0 0

   Federal:

0      Erate 6,800 0 (6,800) 0

3,186 Total Revenues 7,100 0 (7,100) (3,186)

Expenditures:

2,343,485    Donley Elementary 420,000 97,675 (322,325) (2,245,810)

388,600    Glencairn Elementary 336,000 97,675 (238,325) (290,925)

2,185,440    Marble Elementary 290,000 100,935 (189,065) (2,084,505)

433,374    Robert L Green Elementary 353,000 3,787 (349,213) (429,587)

929,335    Red Cedar Elementary 899,000 97,766 (801,234) (831,569)

726,528    Whitehills Elementary 338,000 102,290 (235,710) (624,238)

7,006,762 Total Expenditures 2,636,000 500,128 (2,135,872) (6,506,634)

(7,003,576) Excess (Deficit) of Revenues over (under) Expenditures (2,628,900) (500,128) 2,128,772 6,503,448

Other Financing (Uses) Sources 

0    Operating Transfers 0 0 0 0

0    Sale of Bonds 0 0 0 0

0 Total Other Financing (Uses) Sources 0 0 0 0

(7,003,576) Increase (Decrease) in Fund Balance (2,628,900) (500,128) 2,128,772 6,503,448

10,132,604 Fund Balance - Beginning of Year 3,129,028 500,128 (2,628,900) (9,632,476)

3,129,028 Fund Balance - End of Year 500,128 0 (500,128) (3,129,028)
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Projected

2021-22 2022-23 Projected 2022-23

10/6/2021 2/10/2021 Blended 10/5/2022 2/9/2022 Blended 10/4/2023 2/8/2023 Blended

Fall 21 Supp 21 Count Fall 22 Supp 22 Count Fall 22 Supp 22 Count

ELEMENTARY:

  Donley 271.00 261.00 270.00 266.00 267.00 266.10 283.58 262.00 281.42

  Glencairn 270.00 268.00 269.80 299.00 283.00 297.40 309.45 299.00 308.41

  Marble 319.00 319.46 319.05 298.00 316.00 299.80 292.53 297.00 292.98

  Robert L Green 289.90 271.32 288.04 303.32 289.01 301.89 305.47 294.38 304.36

  Red Cedar 135.00 108.00 132.30 210.20 153.70 204.55 191.04 221.80 194.12

  Whitehills 282.00 279.00 281.70 288.00 284.00 287.60 285.57 297.00 286.71

Total Elementary 1,566.90 1,506.78 1,560.89 1,664.52 1,592.71 1,657.34 1,667.64 1,671.18 1,668.00

MacDonald Middle School 862.28 889.12 864.96 862.54 837.46 860.03 850.73 852.73 850.93

East Lansing High School 1,184.66 1,181.56 1,184.35 1,205.66 1,144.09 1,199.50 1,204.95 1,163.26 1,200.78

Sec 23a 28.75 0.00 28.75 29.67 0.00 29.67 30.00 0.00 30.00

TOTAL PUPIL MEMBERSHIP 3,642.59 3,577.46 3,638.95 3,762.39 3,574.26 3,746.54 3,753.32 3,687.17 3,749.71

Blended FTE count change from prior year (53.53) 107.59 3.17

Blended FTE % change from prior year -1.4% 3.0% 0.1%

Fall FTE count change from prior year -2.73 119.80 -9.07

EAST LANSING PUBLIC SCHOOLS
BLENDED PUPIL MEMBERSHIP FTE (FULL-TIME EQUIVALENCY)

THREE YEAR COMPARISON BY BUILDING

Note: State pupil membership blended count is based on full time equivalent enrollment with 90% funding from the fall count day 

and 10% funding from the previous supplemental count day.  Pupil membership does not include students in Great Start Readiness 

Program.  For FY 2020-21 a "Super Blend" was used which included 75% of counts from 2019 (90% Fall plus 10% Spring) and 25% 

of counts from 2020 (90% Fall plus 10% Spring).
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Change

from

Prior Year

Grade Level 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Fall Count

Early Childhood Special Education 16.79 17.00 17.75 16.00 16.00 22.00 16.00 18.00 17.20 (17.20)

Kindergarten 285.32 276.62 288.24 271.00 256.00 292.13 254.00 288.00 304.00 (304.00)

1st Grade 250.45 279.57 248.67 271.00 256.00 242.36 251.00 246.00 286.29 (286.29)

2nd Grade 248.70 274.27 281.50 259.44 265.08 245.00 230.73 261.68 258.33 (258.33)

3rd Grade 258.74 267.03 261.71 285.00 258.28 268.00 239.00 234.22 282.70 (282.70)

4th Grade 276.42 271.54 277.26 277.32 283.00 263.09 279.00 238.00 249.00 (249.00)

5th Grade 265.06 289.19 280.75 282.00 287.15 287.31 266.44 281.00 267.00 (267.00)

Elementary Total 1,601.48 1,675.22 1,655.88 1,661.76 1,621.51 1,619.89 1,536.17 1,566.90 1,664.52 0.00 (1,664.52)

6th Grade 259.30 278.33 286.77 282.69 287.00 306.30 297.00 266.00 301.15 (301.15)

7th Grade 267.34 282.78 279.05 279.37 283.24 286.00 317.33 282.28 277.71 (277.71)

8th Grade 256.24 279.20 280.37 278.86 284.92 301.86 281.00 314.00 283.68 (283.68)

Middle School Total 782.88 840.31 846.19 840.92 855.16 894.16 895.33 862.28 862.54 0.00 (862.54)

9th Grade 289.67 278.00 269.78 299.46 287.74 306.33 308.00 300.00 313.34 (313.34)

10th Grade 291.83 295.53 277.00 283.51 301.84 306.83 312.33 296.83 296.33 (296.33)

11th Grade 261.49 293.01 275.27 258.66 274.71 289.64 297.00 305.17 302.02 (302.02)

12th Grade + Sec 23a 275.21 244.28 280.68 270.76 247.51 287.40 296.49 311.41 323.64 (323.64)

High School Total 1,118.20 1,110.82 1,102.73 1,112.39 1,111.80 1,190.20 1,213.82 1,213.41 1,235.33 0.00 (1,235.33)

TOTAL PUPIL MEMBERSHIP COUNT 3,502.56 3,626.35 3,604.80 3,615.07 3,588.47 3,704.25 3,645.32 3,642.59 3,762.39 0.00 (3,762.39)

FTE change from prior year 5.08 123.79 (21.55) 10.27 (26.60) 115.78 (58.93) (2.73) 119.80 (3,762.39)

EAST LANSING PUBLIC SCHOOLS
FALL PUPIL MEMBERSHIP FTE (FULL-TIME EQUIVALENCY)

TEN YEAR COMPARISON BY GRADE LEVEL
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Total Fall Resident Non-Resident (NR) Resident as a % of NR as a % of Total SOC as a % of

Year Enrollment Enrollment Enrollment ¹ Total Enrollment Total Enrollment School of Choice Total Enrollment

1995 3,898 3,865 33 99.2% 0.8% 0 0.0%

1996 3,922 3,742 180 95.4% 4.6% 161 4.1%

1997 3,752 3,501 251 93.3% 6.7% 221 5.9%

1998 3,663 3,371 292 92.0% 8.0% 272 7.4%

1999 3,607 3,282 325 91.0% 9.0% 306 8.5%

2000 3,603 3,211 392 89.1% 10.9% 365 10.1%

2001 3,723 3,208 515 86.2% 13.8% 497 13.3%

2002 3,619 3,072 547 84.9% 15.1% 532 14.7%

2003 3,547 2,939 608 82.9% 17.1% 593 16.7%

2004 3,514 2,825 689 80.4% 19.6% 669 19.0%

2005 3,460 2,753 707 79.6% 20.4% 683 19.7%

2006 3,410 2,726 684 79.9% 20.1% 664 19.5%

2007 3,402 2,722 680 80.0% 20.0% 648 19.0%

2008 3,416 2,740 676 80.2% 19.8% 585 17.1%

2009 3,466 2,727 739 78.7% 21.3% 668 19.3%

2010 3,477 2,685 792 77.2% 22.8% 717 20.6%

2011 3,478 2,640 838 75.9% 24.1% 735 21.1%

2012 3,546 2,700 846 76.1% 23.9% 758 21.4%

2013 3,497 2,663 834 76.2% 23.8% 736 21.0%

2014 3,503 2,662 841 76.0% 24.0% 754 21.5%

2015 3,626 2,706 920 74.6% 25.4% 825 22.8%

2016 3,605 2,706 899 75.1% 24.9% 826 22.9%

2017 3,615 2,754 861 76.2% 23.8% 793 21.9%

2018 3,588 2,755 833 76.8% 23.2% 775 21.6%

2019 3,704 2,881 823 77.8% 22.2% 753 20.3%

2020 3,645 2,829 816 77.6% 22.4% 739 20.3%

2021 3,643 2,887 756 79.2% 20.8% 656 18.0%

2022 3,762 3,014 748 80.1% 19.9% 601 16.0%

2023 est. 3,753 3,005 748 80.1% 19.9% 601 16.0%

¹ Non-Resident enrollment includes: schools of choice, non-public non-residents (began Fall 2007), former resident students that moved after SOC period 

and are on release, SE cooperative agreements, non-resident students of district employees (employee provision began Fall 2005).  Effective with FY 2021-22 

the per pupil Foundation Allowance is the same for a Resident and Non-Resident student.   

2,500

2,700

2,900

3,100

3,300

3,500

3,700

3,900

4,100

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
est.

EAST LANSING PUBLIC SCHOOLS
FALL PUPIL MEMBERSHIP FTE - RESIDENT vs. NON-RESIDENT ENROLLMENT

Total Enrollment Resident Enrollment
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2023 Tax Year (TY) 2022 TY 2021 TY 2020 TY 2019 TY

Levy Expiration 2023-24 2022-23 2021-22 2020-21 2019-20

Operating - Non-PRE (Non-Homestead) 12/31/28 18.0000 18.0000 18.0000 18.0000 18.0000

2019 Sinking Fund - ALL 12/31/28 0.9972 0.9972 0.9990 1.0000 1.0000

2020 Debt Fund - ALL N/A 1.1300 1.0000 0.7600 1.0000 0.0000

2017 Debt Fund - ALL N/A 2.8600 3.0000 3.1400 3.0000 3.2500

2015 Debt Fund - ALL N/A 2.3100 2.6300 2.9000 3.0000 3.2500

          Total Debt 6.3000 6.6300 6.8000 7.0000 6.5000

Total PRE (Homestead) 7.2972 7.6272 7.7990 8.0000 7.5000

Total Non-PRE (Non-Homestead) 25.2972 25.6272 25.7990 26.0000 25.5000

Headlee Reduction ¹ - ALL NO YES - 0.9982 YES - 0.9990 NO NO

Headlee Reduction ¹ - Non-PRE (Non-Homestead) NO YES - 0.9995 NO NO YES - 0.9993

Operating - Non-PRE (Non-Homestead) authorized millage rate only 21.9736 21.9736 21.9846 21.9846 21.9846

¹ A Headlee reduction is a reduction to a millage rate in which the authorized millage rate must be reduced if the value of property taxed by the District 

increases at a rate greater than inflation.  Debt millages are not subject to Headlee reductions.  

EAST LANSING PUBLIC SCHOOLS

PROPERTY TAX MILLAGE RATES - Five Year History
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EAST LANSING PUBLIC SCHOOLS

PROPERTY TAXABLE VALUES

TOTAL PRE & INDUSTRIAL PP, COMMERCIAL PERSONAL, & NON-PRE TAXABLE VALUE (excludes Capture)

Percentage of (as of May 1, 2023) (as of Apr. 7, 2023)

Taxable Value 2023-24 2022-23 $ Change % Change

City of East Lansing 77.1% 1,065,519,086 992,667,922 72,851,164 7.34%

City of Lansing 3.7% 50,495,040 47,778,075 2,716,965 5.69%

Bath Township 3.8% 52,608,008 50,045,943 2,562,065 5.12%

DeWitt Township 0.1% 1,947,122 1,907,583 39,539 2.07%

Lansing Township 0.0% 149,300 275,200 (125,900) -45.75%

Meridian Township 15.3% 212,168,549 197,006,948 15,161,601 7.70%

100.0% 1,382,887,105 1,289,681,671 93,205,434 7.23%

Note:  Taxable values, both current and prior years, are subject to change per MTT, STC, and Board of Review judgments.  Amounts do not include Captured TVs.  Taxable 

values are obtained from the Taxable Value Management System, a Michigan Department of Education web-based system.   

Note:  PRE (Principal Residence Exemption) is formerly known as "Homestead" and Non-PRE is formerly known as "Non-Homestead".
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EAST LANSING PUBLIC SCHOOLS

PROPERTY TAXABLE VALUES

(as of May 1, 2023) (as of Apr. 7, 2023)

2023-24 2022-23 $ Change % Change

City of East Lansing 511,663,148 482,347,588 29,315,560 6.08%

City of Lansing 8,790,848 8,375,070 415,778 4.96%

Bath Township 0 0 0 #DIV/0!

DeWitt Township 42,016 40,682 1,334 3.28%

Lansing Township 0 0 0 #DIV/0!

Meridian Township 156,859,935 146,690,753 10,169,182 6.93%

677,355,947 637,454,093 39,901,854 6.26%

Percent of total taxable value 49.0% 49.4%

Note:  Taxable values, both current and prior years, are subject to change per MTT, STC, and Board of Review judgments.  Amounts do not 

include Captured TVs.  Taxable values are obtained from the Taxable Value Management System, a Michigan Department of Education web-

based system.   

PRE, QUALIFIED AG. & FOREST, & INDUSTRIAL PERSONAL PROPERTY TAXABLE VALUE (excludes Capture)
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EAST LANSING PUBLIC SCHOOLS

PROPERTY TAXABLE VALUES

(as of May 1, 2023) (as of Apr. 7, 2023)

2023-24 2022-23 $ Change % Change

City of East Lansing 28,510,900 31,437,100 (2,926,200) -9.31%

City of Lansing 3,258,300 3,479,000 (220,700) -6.34%

Bath Township 1,777,600 1,656,500 121,100 7.31%

DeWitt Township 183,500 183,500 0 0.00%

Lansing Township 0 0 0 #DIV/0!

Meridian Township 476,300 396,000 80,300 20.28%

34,206,600 37,152,100 (2,945,500) -7.93%

Percent of total taxable value 2.5% 2.9%

COMMERCIAL PERSONAL PROPERTY TAXABLE VALUE (excludes Capture)

Note:  Taxable values, both current and prior years, are subject to change per MTT, STC, and Board of Review judgments.  Amounts do not 

include Captured TVs.  Taxable values are obtained from the Taxable Value Management System, a Michigan Department of Education web-

based system.   
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EAST LANSING PUBLIC SCHOOLS

PROPERTY TAXABLE VALUES

NON-PRE PROPERTY TAXABLE VALUE (excludes Capture)

(as of May 1, 2023) (as of Apr. 7, 2023)

2023-24 2022-23 $ Change % Change

City of East Lansing 525,345,038 478,883,234 46,461,804 9.70%

City of Lansing 38,445,892 35,924,005 2,521,887 7.02%

Bath Township 50,830,408 48,389,443 2,440,965 5.04%

DeWitt Township 1,721,606 1,683,401 38,205 2.27%

Lansing Township 149,300 275,200 (125,900) -45.75%

Meridian Township 54,832,314 49,920,195 4,912,119 9.84%

671,324,558 615,075,478 56,249,080 9.15%

Percent of total taxable value 48.5% 47.7%

Note:  Taxable values, both current and prior years, are subject to change per MTT, STC, and Board of Review judgments.  Amounts do not 

include Captured TVs.  Taxable values are obtained from the Taxable Value Management System, a Michigan Department of Education web-

based system.   
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EAST LANSING PUBLIC SCHOOLS
PROPERTY TAX REVENUES BY MILLAGE

  

2023 TAX YEAR Commercial 2019 SINKING 2015 DEBT 2017 DEBT 2020 DEBT

TAXABLE Non-PRE Personal TOTAL FUND FUND FUND FUND

ASSESSING UNIT COUNTY VALUATION ¹ 18.0000 6.0000 OPERATING 0.9972 2.3100 2.8600 1.1300

City of East Lansing Ingham

     PRE (includes Industrial Personal) 488,587,069 487,219$              1,128,636$           1,397,359$           552,103$              

     Commercial Personal 28,509,600 171,057$              171,057$              28,429 65,857 81,537 32,215

     Non-PRE 524,510,921 9,441,196$           9,441,196 523,042 1,211,620 1,500,101 592,697

     Capture - PRE 12,135,264 28,032 34,706 13,712

     Capture - Commercial Personal 0 0 0 0

     Capture - Non-PRE 54,426,108 125,724 155,658 61,501

TOTAL CITY OF EAST LANSING 1,108,168,962 9,441,196 171,057 9,612,253 1,038,690 2,559,869 3,169,361 1,252,228

City of East Lansing Clinton

     PRE 23,076,079 23,011 53,305 65,997 26,075

     Commercial Personal 1,300 7 7 1 3 3 1

     Non-PRE 834,117 15,014 15,014 831 1,926 2,385 942

TOTAL CITY OF EAST LANSING 23,911,496 15,014 7 15,021 23,843 55,234 68,385 27,018

City of Lansing Ingham

     PRE 8,790,848 8,766 20,306 25,141 9,933

     Commercial Personal 3,258,300 19,549 19,549 3,249 7,526 9,318 3,681

     Non-PRE 38,445,892 692,026 692,026 38,338 88,810 109,955 43,443

     Capture - PRE 0 0 0 0

     Capture - Commercial Personal 0 0 0 0

     Capture - Non-PRE 20,915,004 20,856 48,313 59,816 23,633

TOTAL CITY OF LANSING 71,410,044 692,026 19,549 711,575 71,209 164,955 204,230 80,690

Lansing Township      Ingham

     PRE 0 0 0 0 0

     Commercial Personal 0 0 0 0 0 0 0

     Non-PRE 149,300 2,687 2,687 148 344 426 168

TOTAL LANSING TOWNSHIP 149,300 2,687 0 2,687 148 344 426 168

Meridian Township       Ingham

     PRE 156,859,935 156,420 362,346 448,619 177,251

     Commercial Personal 476,300 2,857 2,857 474 1,100 1,362 538

     Non-PRE 54,832,314 986,981 986,981 54,678 126,662 156,820 61,960

TOTAL MERIDIAN TOWNSHIP 212,168,549 986,981 2,857 989,838 211,572 490,108 606,801 239,749

DeWitt Township    Clinton

     PRE 42,016 41 97 120 47

     Commercial Personal 183,500 1,101 1,101 182 423 524 207

     Non-PRE 1,721,606 30,988 30,988 1,716 3,976 4,923 1,945

TOTAL DEWITT TOWNSHIP 1,947,122 30,988 1,101 32,089 1,939 4,496 5,567 2,199

Bath Township     Clinton

     PRE 0 0 0 0 0

     Commercial Personal 1,777,600 10,665 10,665 1,772 4,106 5,083 2,008

     Non-PRE 50,830,408 914,947 914,947 50,688 117,418 145,374 57,438

TOTAL BATH TOWNSHIP 52,608,008 914,947 10,665 925,612 52,460 121,524 150,457 59,446

Total PRE (Homestead) 689,491,211 0 0 0 675,457 1,592,722 1,971,942 779,121

Total Commercial Personal 34,206,600 0 205,236 205,236 34,107 79,015 97,827 38,650

Total Non-PRE (Non-Homestead) 746,665,670 12,083,839 0 12,083,839 690,297 1,724,793 2,135,458 843,727

Grand Total (includes Capture) 1,470,363,481 12,083,839$        205,236$              12,289,075$        1,399,861$           3,396,530$           4,205,227$           1,661,498$           

Less Capture Amount (87,476,376) Total Debt Tax Revenue 9,263,255$           

Grand Total (excludes Capture) 1,382,887,105 Total Tax Revenue 22,952,191$        

¹ As of May 1, 2023 per Ingham County Equalization (L-4028).

OPERATING MILLAGE (GENERAL FUND)
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DEFINITIONS of EXPENDITURE FUNCTION CODES

https://www.michigan.gov/mde/services/financial-management/state-aid/publications/michigan-public-school-accounting-manual

Below is a hyper link to the Michigan Public School Accounting Manual.  Definitions to expenditure function codes can be found in the Appendix - Definition 

for Accounting Codes.
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Nurturing each child • Educating all students • Building world citizens 

 
MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent  
 
FROM:  Richard Pugh, Director of Finance & Operations 
 
SUBJECT: Action Item – ELESPA (Paraprofessionals) CBA    
 
DATE:  June 6, 2023 
 
Recommendation: 
 
It is recommended that the Board of Education approve the following change to the agreement 
between the East Lansing Board of Education and the East Lansing Educational Support 
Association (ELESPA) covering the period January 1, 2022 through June 30, 2024 pending 
ELESPA ratification: 
 
Article 16 Insurance - A(1) paragraph 3: 
 
For new hires after June 30, 2024, the Board will only pay 80% of the medical benefit plan costs 
of the single subscriber health insurance benefit (which is less the 20% employee premium 
share cost).  If a new hire wants two-person or full-family health insurance coverage, they must 
pay the cost differential from the single subscriber medical benefit plan costs.    
 
Background: 
 
The ELESPA CBA expires June 30, 2024.  Administration desires to extend the period of the 
above language from July 1, 2023 to June 30, 2024.  This change would allow new hires 
between July 2, 2023 and June 30, 2024 to be eligible for two-person and full-family health care 
coverage at an employee cost of 20%.  Attached is a redline of the recommended change.  This 
change requires union ratification.  
 
If the Board would like to discuss the contract change I would suggest a closed session 
pursuant to Section 8(C) of the Michigan Open Meeting Act for discussion related to collective 
bargaining strategy.   
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Nurturing each child • Educating all students • Building world citizens 

 
MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent 
 
FROM:  Richard Pugh, Director of Finance & Operations 
 
SUBJECT: Action Item – Playground Improvements Bid 
 
DATE:  June 6, 2023 
 
 
Recommendation: 

 
It is recommended that the Board of Education award the playground improvements bid 
to Penchura, LLC in the amount of $180,157.  
 
Background: 

 
The District’s 2020 Capital Projects Fund and 2019 Sinking Fund will support the 
playground improvements.  This project will exhaust remaining bond funds.  The 
playground improvements include two ADA bucket swings and access mats at each 
elementary school and a climber structure at Glencairn and an ADA roller slide at 
Donley.  The project was bid with a substantial completion date of October 15, 2023 in 
anticipation of lead time for delivery of equipment. 
 
The District received one bid.  Attached is the bid from Penchura and a 
recommendation letter from GMA.  A post bid interview was conducted on June 1, 2023.  
The contractors main concern is the timeline due to lead time for equipment.  A possible 
change order maybe considered for a poured rubber surface rather than the access 
mats.             
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GMB 

www.gmb.com 

 

 

 

 

 

 06.01.2023 

 

 

Richard Pugh  

East Lansing Public Schools  

509 Burcham Dr 

East Lansing, MI 48823 

 

RE: East Lansing Public Schools 

 District Wide Playground Improvements 

 A/E Project # 5-6144 

 

Dear Mr. Pugh: 

 

We have reviewed the bids submitted on May 25, 2023. 1 bid was received and GMB has completed a 

post-bid interview with the apparent low bidder, Penchura.  After reviewing Penchura’s bid, we feel 

confident in their ability to perform the work.  Their bid is broken down as follows: 

 

▪ Base Bid $177,600.00 

▪ PLM Bond     2,557.00 

 Project Total: $180,157.00 

  

It is GMB’s recommendation that East Lansing Public Schools enter into an agreement with Penchura for 

the District Wide Playground Improvements Project for a total contract price of $180,157.00. If you or any 

of your Board Members have any questions or concerns regarding the information listed above, please 

feel free to contact me.   

 

Sincerely, 

 

GMB 

 

Nate Bosch, ASLA, LEED AP® 
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	I. Opening of Meeting
	A. Call to Order
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	C. Mission Statement: Nurturing Each Child, Educating All Students, Building World Citizens
	D. Approval of Agenda

Motion: The Board of Education approves the agenda of the June 12, 2023, regular meeting, as presented.
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	S. Austin memo
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	VII. Public Comment:  This is the opportunity to address the Board.  Speakers are to confine their remarks to five minutes.  If a speaker requires more than five minutes, after all other persons who have requested to speak during this part of the meeting have spoken, that speaker will be allowed additional time.  The Superintendent or other district staff may comment to clear up or avoid significant misunderstandings.
	VIII. Board Discussion
	IX. Action Items
	A. World Language Department trip to France and Spain

Motion: The Board of Education approves the attached proposal from Ms. Christopoulos, to travel to France and Spain, June 10 - 18, 2024.
	6-5-23 Action Christopoulous French and Spain trip
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	C. Revisions to Policies 3109 Curricular Animals and 5206A Student Discipline - Due Process
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Article 16 Insurance - A(1) paragraph 3:



For new hires after June 30, 2024, the Board will only pay 80% of the medical benefit plan costs of the single subscriber health insurance benefit (which is less the 20% employee premium share cost).  If a new hire wants two-person or full-family health insurance coverage, they must pay the cost differential from the single subscriber medical benefit plan costs.
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	ELESPA CBA redline change June 2023
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