Agenda of Safety and Security Committee Meeting
The Board of Trustees
Splendora ISD

A Safety and Security Committee Meeting of Splendora ISD will be held June 17, 2026,
beginning at 2:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora,
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call to Order

II. Board Protocol, Invocation, Pledge & Good Things
A. Board Leadership Guidelines & Code of Ethics
B. Invocation
C. U.S. & State of Texas Pledge of Allegiance
D. Good Things

ITI. Audience

IV. Workshop
A. Agenda

V. Adjourn

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at

For the Board of Trustees



Safety and Security Committee Meeting
June 17, 2026

2:00 PM

Splendora ISD Boardroom

Requirements of Safety and Security Committee Meetings
e One per semester
e One during the summer

Intruder Detection Audit at Splendora High School
e Done February 25, 2026
e Special Safety Committee meeting was held virtually on April 8, 2026
e Corrective Action Plan submitted to TEA through Sentinel on April 22, 2026
e Corrective Action was approved on May 2, 2026

Three-year audit
e Walk-through of all Instructional and non-instructional facilities completed
e Report must be submitted to the state by September 15, 2026
e Must be reported to the board in closed session, and this committee

AED/Stop the Bleed Kit locations - Eric Reimer
e campus maps

ID badges -Buddy Denman
e variation of color - for different roles (contractor, substitutes, board member, volunteers,
etc.)

Updates from Region 6 Safety Conference - Aubri Deheck

Closing out the year - Dianna Archer

Centegqix Crisis Alert System Centegix Data

After Action Reports

Monthly meetings with principals and the administrator over Safety

Crisis Response Team

Regular meeting between safety coordinator, maintenance director, police chief, and
Lieutenant

Sentinel used for BTA's

Three-Year Audit

Had a live lockdown situation at the high school
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