Agenda of Regular Meeting

The Board of Trustees
Splendora ISD

A Regular meeting of the Board of Trustees of Splendora ISD will be held June 17, 2024,
beginning at 6:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora,
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. ROLL CALL
2. PUBLIC HEARING - PROPOSED BUDGET 2024-2025
3. PUBLIC HEARING - ESSA Application 10

4. CLOSED SESSION ITEM(S) - THE BOARD WILL RECONVENE TO OPEN
SESSION AT 7:00 PM.

A. Safety - Section 551.076
B. Personnel - Section 551.074
1. Resignation(s)/Retirement(s)/New Hires

C. Real Estate - Section 551.072

D. Consultation with Attorney - Section 551.071
5. INVOCATION
6. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
7. GOOD THINGS

8. BOARD LEADERSHIP GUIDELINES & CODE OF ETHICS 17
9. STRATEGIC DIRECTION REVIEW 37
10. SAFETY UPDATE 38
11. 2022 BOND UPDATES

A. Program Manager Update - LAN 44
12. SUPERINTENDENT'S REPORT

A. Bond Steering Committee Information 53

B. Balanced Scorecard Board Presentation

1. Updated Balanced Scorecard 56
C. Enrollment 67
D. Month-At-A-Glance 68

13. DISTRICT RECOGNITION - RB Tullis Winners

1

70



14. AUDIENCE
15. INFORMATION ITEM(S)

A. Teaching & Learning - Data 72
B. Employee Dress Code 2024-2025 109
16. CONSENT AGENDA ITEMS

A. Minutes 112
B. Financials, Tax Report, Investment Report, and Accounts Payable 118
C. Consider Approval of Low Attendance Waiver 162
D. Consider Approval of EHBAF (LOCAL) Policy 172
E. Consider Local Policy Manual Update 123 176
F. Consider Approval of Optional Flexible School Day Program Application 549
G. Consider Approval of Updated Resolution of the Board Regarding 566
Hazardous Routes

H. Consider MOU with Lone Star College 574
I. Consider Athletic donation of $5,375.00 by Athletic Booster Club for a 586
back-lit sign for indoor HS gym area

J. Consider 791 Application to Join Co-Op 588
K. Consider CTPA Application to Join Co-Op 592
L. Consider E&I Application to Join Co-Op 609
M. Consider Equalis Application to Join Co-Op 611
N. Consider Goodbuy Region 2 Application to Join Co-Op 615
0. Consider PACE Region 20 Application to Join Co-Op 624
P. Consider PSA Application to Join Co-Op 627
Q. Consider Region 5 (SETX) Application to Join Co-Op 631
R. Consider Region 10 Application to Join Co-Op 635
S. Consider Region 16 TexBuy Application to Join Co-Op 637
T. Consider Budget Amendment #4 644
U. Consider Approval of Authorized Activity Fund Signatures to include 646

Reese Briggs, Stacey Swanson, and Brittney Garrett

V. Consider Approval of Authorized Depository Fund Signatures to include 647
Reese Briggs, Allen Wells, Dan Muirhead, Jason Sessum, Barry Welch,
Kimberly Klepcyk, Brandon Fry, and Jennifer Stewart

W. Consider Renewal of Property/Casualty Insurance with Texas Political 648
subdivisions
17. ACTION ITEMS

A. Discussion and Possible Action to Approve the 2024-2025 Budget 651
B. Discussion and Possible Action to Approve the Superintendent Evaluation 2023-2024
C. Discussion and Possible Action to Approve District Goals 2024-2025 657
D. Discussion and Possible Approval of Hire of Director of Professional 660
Learning



E. Discussion and Possible Action to Approve TASB Delegate and 661
Alternate for TASB Convention
F. Discussion and Possible Action to Approve TASB Advocacy Resolution 664
18. CLOSED SESSION ITEMS
A. Personnel - Section 551.074
19. POSSIBLE ACTION ARISING FROM CLOSED SESSION
20. POSSIBLE AGENDA ITEMS FOR NEXT MEETING 665

21. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in

open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at

For the Board of Trustees



7 ) ' Splendora ISD Board of Trustees
~\ /s/Agenda Item Information Form

Board Meeting Date: June 17, 2024

Submitted Date: June 10, 2024

Agenda Business Items:
1 Consent Agenda Item
(Board has acted on items such as this previously)
New Action
(Board has not seen information previously and allows for more time to discuss)
Information Only Items:
X Presentation
d Recognition
1 Information

Name of Person Responsible: Kevin Lynch

Department or Campus: Administration Office

Topic: Public Hearing to Discuss the 2024-2025 Budget

Background Information:

Attachments: Supporting budget documents

Superintendent's Resolutions: Approved




Splendora ISD
2024-2025 Original Budget

General Operating, Food Service and Debt Service Funds

Gen Operating | Food Service | Debt Service Total Funds
199 240 599 Budget %
5700 Local Revenue 16,104,000 743,000 9,410,000 26,257,000 36.10%
5800 State Revenue 43,001,000 14,000 225,000 43,240,000 59.45%
5900 Federal Revenue 395,000 2,843,000 - 3,238,000 4.45%
7900 Other Resources - - - - 0.00%
Total Revenues 59,500,000 3,600,000 9,635,000 72,735,000 | 100.00%
11 Instruction 35,111,500 - - 35,111,500 | 45.32%
12 Library 184,710 - - 184,710 0.24%
13 Staff/Curr Develop 1,741,875 - - 1,741,875 2.25%
21 Instruct Leader 1,522,062 - - 1,522,062 1.96%
23 School Admin 2,919,698 - - 2,919,698 3.77%
31 Guidance Counsel 2,267,315 - - 2,267,315 2.93%
32 Social Worker Services 127,525 - - 127,525 0.16%
33 Health Service 472,735 - - 472,735 0.61%
34 Student Transport 3,580,705 - - 3,580,705 4.62%
35 Food Service - 4,808,000 - 4,808,000 6.21%
36 Extra Curricular 1,487,150 - - 1,487,150 1.92%
41 General Admin 2,839,480 - - 2,839,480 3.66%
51 Plant M&O 6,366,625 - - 6,366,625 8.22%
52 Security 960,650 - - 960,650 1.24%
53 Data Process Svc 959,075 - - 959,075 1.24%
61 Community Services 283,895 - - 283,895 0.37%
71 Debt Service - - 8,469,000 8,469,000 10.93%
81 Facilities Acquisition 3,150,000 - - 3,150,000 4.07%
93 Payments to Fiscal Agent - - - - 0.00%




99 AE Services 225,000 - - 225,000 0.29%
8900 Other Uses - - - - 0.00%
Total Expenditures 64,200,000 4,808,000 8,469,000 77,477,000 | 100.00%
Budgeted Fund Balance (4,700,000) (1,208,000) 1,166,000 (4,742,000)
Beginning Fund Balance (est.) 8,586,228 1,421,431 3,040,880 13,048,539
Ending Fund Balance (est.) 3,886,228 213,431 4,206,880 8,306,539

*NOTES™

The General Operating deficit budgeted fund balance is due to land, employee raises, Next Level Prime benefit & FBS pay out.
The Food Service deficit budgeted fund balance is due an overage of excess fund balance that needs to be spent.




DESCRIPTION
Anticipated ADA / Enroll

Skating Rink 168
Athletics 169
TOTAL

Current Tax

Delinquent Tax

P&l

TOTAL TAX

Pre-K Tuition

Tuition

Interest

Tower / Facility Rent
Gifts & Bequests

Other Local Rev

Athletic Facility Rental
Scoreboard Ad Revenue
TOTAL OTHER LOCAL
TOTAL

State Per Capita
Foundation

TRS On Behalf

State Revenue / Not TEA
STATE FUNDING

Federal E-Rate
Medicaid SHARS
Medicaid MAC
TOTAL FEDERAL

CODE

5XXX
5XXX

5711
5712
5719

5738
5739
5742
5743
5744
5749
5752
5759

57XX

5811
5812
5831
5839
58XX

5919
5931

5932
59XX

2017-18
BUDGET

3,610

100,000
55,000
155,000

8,250,000
150,000
90,000
8,490,000
25,000
40,000
50,000
12,000
4,500
35,000
20,000
47,500
234,000
8,724,000

717,000
24,000,000
1,255,000
1,000
25,973,000

100,000
300,000

10,000
410,000

2018-19 2019-20 2020-21
BUDGET BUDGET BUDGET

3,757 3,850 4,020

110,000 110,000 150,000
48,000 48,000 40,000
158,000 158,000 190,000

8,990,000 8,800,000 9,500,000
150,000 150,000 150,000
120,000 150,000 150,000

9,260,000 9,100,000 9,800,000
25,000 14,000 14,000
40,000 40,000 40,000

180,000 350,000 200,000
10,000 10,000 10,000
5,000 5,000 10,000
35,000 35,000 35,000
18,000 12,000 12,000
48,000 22,000 10,000

361,000 488,000 331,000
9,621,000 9,588,000 10,131,000

1,380,000 750,000 1,520,000
24,290,000 26,100,000 29,747,000
1,450,000 1,625,000 2,100,000
1,000 1,000 1,000

27,121,000 28,476,000 33,368,000
65,000 60,000 43,000
500,000 700,000 700,000
15,000 18,000 20,000

580,000 778,000 763,000

2021-22
BUDGET

4,000

30,000
50,000
80,000

10,713,000
165,000
165,000

11,043,000

14,000
40,000
20,000
10,000
10,000
35,000
12,000
141,000
11,184,000

778,000
29,919,000
2,200,000
1,000
32,898,000

33,000
500,000
15,000
548,000

2022-23
BUDGET

4,600

220,000
80,000
300,000

14,325,000
250,000
165,000

14,740,000

16,000
40,000
30,000
10,000
10,000
35,000
12,000
153,000
14,893,000

1,795,000
29,300,000
2,425,000
1,000
33,521,000

61,000
700,000
25,000
786,000

2023-24
BUDGET

5,100

250,000
80,000
330,000

16,500,000
175,000
150,000
16,825,000
20,000
40,000
250,000
12,000
15,000
35,000
12,000
384,000

17,209,000

1,700,000
33,400,000
2,425,000
1,000
37,526,000

65,000
540,000
30,000
635,000

2024-25
BUDGET

5200

265,000
85,000
350,000

15,000,000
200,000
175,000
15,375,000
20,000
40,000
250,000
10,000
15,000
35,000
9,000
379,000

15,754,000

1,800,000
38,200,000
3,000,000
1,000
43,001,000

65,000
300,000
30,000
395,000



DESCRIPTION

TOTAL GEN OPERATING

INTEREST & SINKING 599
Current Tax

Delinquent Tax

P&l

Interest

Other State / IFA

TOTAL INTEREST & SINKING

5711
5712
5719
5742
5829

2017-18  2018-19  2019-20  2020-21  2021-22  2022-23  2023-24  2024-25
CODE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
35,262,000 37,480,000 39,000,000 44,452,000 44,710,000 49,500,000 55,700,000 59,500,000
3,000,000 3,300,000 3,200,000 3,900,000 4,778,000 6,750,000 7,800,000 9,250,000

20,000 25,000 70,000 70,000 70,000 70,000 70,000 70,000

12,000 20,000 50,000 50,000 50,000 50,000 50,000 65,000

1,000 4,000 12,000 12,000 2,000 2,000 15,000 25,000

2,205,000 2,545,000 2,680,000 2,520,000 1,557,000 815000 320,000 225,000
5238000 5,894,000 6,012,000 6,552,000 6,457,000 7,687,000 8,255,000 9,635,000




Debt

Payroll Contract Serv Travel / Fees Payments : Capital Outlay | Expenditure | Per ADA Budget Fund

Description 6100 6200 Supplies 6300 6400 6500 6600 Budget Cost Revenue Budget Balance
General Fund 5,200

11 iInstruction 33,425,440 437,019 1,136,791 94,250 18,000 35,111,500 6,752

12 :Media 100,770 14,500 27,300 6,200 35,940 184,710 36

13 :Curriculum 1,502,130 115,915 16,550 107,280 - 1,741,875 335

21 :Instructional Leadership 1,420,195 53,400 19,000 29,467 - 1,522,062 293

23 iSchool Leadership 2,861,060 23,118 9,170 26,350 - 2,919,698 561

31 iCounseling 2,125,010 12,985 115,200 14,120 - 2,267,315 436

32 iSocial Worker 126,525 - 500 500 - 127,525 25

33 iNursing 435,235 - 36,250 1,250 - 472,735 91

34 :Transportation 2,439,905 91,500 610,950 17,550 420,800 3,580,705 689

36 :Extra Curriculuar 929,205 101,750 209,370 246,825 - 1,487,150 286

41 :General Administration 1,845,980 689,550 58,350 245,600 - 2,839,480 546

51 iMaintenance 2,476,625 2,939,450 301,050 484,700 164,800 6,366,625 1,224 °

52 iSecurity 870,650 20,900 62,450 6,650 - 960,650 185

53 iTechnology 724,675 178,000 33,000 10,400 13,000 959,075 184

61 :Community Services 193,595 23,700 50,850 15,750 - 283,895 55

81 :Facilities Acquisition - - - - 3,150,000 3,150,000 606

93 :Payments to Fiscal Agent - - - - - - -

99 iTax Collection - 225,000 - - - 225,000 43
Total General Operating :$ 51,477,000 : $ 4,926,787 :$ 2,686,781 :$ 1,306,892 : $ - $ 3,802,540 : $ 64,200,000 :$ 12,346 : $ 59,500,000 (4,700,000)

35 iFood Service 1,458,000 172,400 2,339,650 62,462 775,488 4,808,000 925 i § 3,600,000 (1,208,000)

71 :Debt Service 8,469,000 8,469,000 1,629 : $ 9,635,000 1,166,000
Total District Budget $ 52,935,000 : $ 5,099,187 :$ 5,026,431 : $ 1,369,354 i $ 8,469,000 : $ 4,578,028 :$ 77,477,000 :$ 14,899 :$ 72,735,000 (4,742,000)




: | Splendora ISD Board of Trustees
1+ /&) Agenda Item Information Form

Board Meeting Date: June 17, 2024

Submitted Date: 05/21/24

Agenda Business Items:

[J Consent Agenda Item
(Board has acted on items such as this previously)
[ New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
leformation

Name of Person Responsible: Calesta House

Department or Campus: Federal Programs
Topic: 24-25 ESSA Application notice and opportunity for public comment

Background Information: The ESSA application is our source for Title I, I,
[l and IV funds.

Attachments:

https://docs.qgoogle.com/presentation/d/1Maqr7EUtIkEoApg4 NadVqgiZSUuZ
Fvv7H/edit?usp=sharing&ouid=117678135273417649618&rtpof=true&sd=t
rue

Superintendent's Resolutions: Reviewed

10


https://docs.google.com/presentation/d/1Mqr7EUtIkEoApq4_NadVgiZSUuZFvv7H/edit?usp=sharing&ouid=117678135273417649618&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Mqr7EUtIkEoApq4_NadVgiZSUuZFvv7H/edit?usp=sharing&ouid=117678135273417649618&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Mqr7EUtIkEoApq4_NadVgiZSUuZFvv7H/edit?usp=sharing&ouid=117678135273417649618&rtpof=true&sd=true

ESSA Application
2024 - 2025
Public Notice

&
Opportunity for Public Comment



Intent and Purpose of ESSA Title |, Part A:

Title |, Part A provides funding for supplemental resources to
districts to help schools with high concentrations of students from
low-income families, and to provide high quality educational

o opportunities that will enable all students to meet the challenging
Tlﬂe I' qut A state academic standards. Title |, Part A supports campuses in
implementing a schoolwide program.

'

the funds for the following:

e Salaries to help provide instructional support to our students
e Communication efforts to all stakeholders and to support

parent and family engagement throughout our district

esCé

L 0. 0.6 & & ¢
Dedicated to Serve



Intent and Purpose of ESSA Title I, Part A:

Intent and Purpose: Title I, Part A provides funding for resources
to districts to increase student achievement, improve the quality
and effectiveness of teachers / principals / other school leaders,
increase the number of teachers / principals / other school leaders

Ti-"e " Par-l- A who are effective in improving academic achievement of students,
! and to provide low income and minority students greater access
to effective teachers / principals / other school leaders.

Awq rd Amounh Based on district and campus needs, Splendora ISD intends to N
$1 40,028 use the funds for the following:

Provide professional development for our principals

Stipends for our core math and science teachers

Stipends for our teachers that provide college instruction

Supplies and materials for the recruitment of teachers

esCé

L 0. 0.6 & & ¢
Dedicated to Serve



Intent and Purpose of ESSA Title lll, Part A - ELA:

Intent and Purpose: Title Ill, Part A, provides supplemental
resources to LEAs to help ensure that children who are English
learners, including immigrant children and youth, attain English
proficiency at high levels in academic subjects and can meet the
o same challenging State academic standards that all children are
Tlﬂe IIII quf A expected to meet.

Based on district and campus needs, Splendora ISD intends to use

Awqrd Amoun'l': the funds for the following: »
$1 1 4'506 Title Ill Parent Liaisons

Instructors for our Adult Education English Speakers of

another Language (ESOL) classes

Supplies and Materials

esCé

L 0. 0.6 & & ¢
Dedicated to Serve



Intent and Purpose of ESSA Title IV, Part A:

Intent and Purpose: Title IV, Part A provides funding for resources
designed to improve the academic achievement of all students by
increasing the capacity of the district to provide students with
o access to well rounded educational opportunities, to improve
Tlﬂe IV, qui A school conditions for student learning, and to improve the use of
technology in order to enhance academic outcomes and digital
literacy of students.

Award Amount:

Based on district and campus needs, Splendora ISD intends to

$54'236 use the funds for the following:

e CHAMPS training
e Raptor Reunification System

e Classlink - SSO, access to apps

esCé

L 0. 0.6 & & ¢
Dedicated to Serve



Are there any public
comments for the
district fo consider at
this time?




Splendora Independent School District

Governance Team Guidelines & Operating Procedures
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Contents
Introduction

Governance Team Members

Board Organization, Duties, and Responsibilities
Organization

Duties

President:

Vice-President:

Secretary:

Assistant Secretary:

Responsibilities

Board Meetings

Board Meeting Agenda

Examples of Consent Agenda Items

Items Eligible for Executive Session

Notice of Meetings

Executive Session/Closed Meetings

Board Meetings/Audience Participation

Board Member Preparation for Meetings

Board Member Questions Concerning the Agenda
Exhibiting Professionalism and Courtesy in Board Meetings
Communication

Governance Team Communication

Board Member Requests for Information Not Related to Meeting Agendas
Board Member Contact with Campuses

Response by Board Members to Community Member or Employee Complaints
Communicating with the Community and/or Personnel
Communicating with the Media

Evaluation of the Superintendent

Updating the Superintendent Evaluation Instrument

Objectives of the Superintendent Evaluation Process

18
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New Board Member Orientation & Governance Team Training
Reporting Requirements

Training Requirements

Professional Development for Board Members

Board Member Reimbursement for Expenses

Board Member Ethics & Vendor Influence
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Introduction

Governance Team Guidelines & Operating Procedures (hereinafter referred to as ‘the
document’) defines the “partnership” between the superintendent and board members to a great
extent. It clarifies expectations for one another, as well as responsibilities for practices and
issues that are anticipated to occur on a frequent basis. It does not attempt to cover all potential
scenarios as the document is meant to be a brief reference guide for each member of the team.
Just like a partnership in the business world, each individual wants to know what he or she is
responsible for accomplishing in order for the organization to be successful.

The Governance Team in Splendora ISD will operate more effectively and efficiently if the
expectations for “how we will function as a team” are clearly defined. Governance Team
Guidelines & Operating Procedures is based on practice, not theory. It is also a “living
document” in that it should be reviewed annually and modifications should be made at the
pleasure of the Governance Team and the needs of the district. A good time to review this
document is after each school board election as it is an excellent tool for new board member
orientation.

The update and development of Governance Team Guidelines & Operating Procedures assures
a common understanding among members of the Governance Team and provides an excellent
foundation for new Board member orientation as it provides district and Board member
responsibilities. Additionally, the document will describe the mode of operation of the
Governance Team to new, district level administrative staff. The document should be reviewed
periodically to ensure it accurately reflects the expectations of the Governance Team and that its
contents reflect actual practices of the team and individual members.

Governance Team Members

Dr. Jeff Burke Superintendent
Allen Wells President

Dan Muirhead Vice President
Kimberly Klepcyk Secretary

Barry Welch Assistant Secretary
Jason Sessum Member

Brandon Fry Member

Jennifer Stewart Member

20 4



Board Organization, Duties, and Responsibilities

Organization

At the first meeting following school board elections, an agenda item will be placed to disband
the present Board and select new officers. Nominations and voting must take place in open
session.

The Board shall elect a President, Vice-President, Secretary, and an Assistant Secretary, who
shall be members of the Board. Officers shall be elected by plurality vote of the members
present and voting. Board officers shall serve for a term of one year or until a successor is
elected. Officers may succeed themselves in office. A vacancy among officers of the Board
shall be filled by a majority action of the Board.

Typically the selection of officers will follow the outline below:

e Motion made, seconded, and passed to disband the current board and appoint the
Superintendent as temporary chairperson.

e The Superintendent then asks the Board for nominations for the office of Board
President.

e After nominations have ceased, the Superintendent then calls for the vote, with the
selection being made by majority vote of those members present.

e The Superintendent then turns the chair to the newly elected President. The President
then conducts the election of the Vice-President using the same nominating and voting
process. The same procedure is then used for the Secretary position and then the
Assistant Secretary position.

Duties

President:

The legal duties and powers of the Board President are described in detail in policy BDAA
Legal. He/she also has the right to discuss, make motions and resolutions, and vote on all
matters coming before the Board. The Board President also appoints all Board committees,
unless otherwise provided by policy or Board consensus.

Vice-President:

The Board Vice-President shall act in the capacity and perform the duties of the Board President
in the event of the absence or incapacity of the president and will perform other duties as
prescribed by the Board.

21 5



Secretary:

The Secretary of the Board shall keep or cause to be kept, an accurate record of the proceedings
of each board meeting and will send, or cause to be sent, notices of board meetings. In the
absence of the President and Vice-President of the Board, the Secretary shall call the meeting to
order and conduct the election of a president pro tem. The Secretary will also perform other
duties as directed by the Board.

Assistant Secretary:
The Assistant Secretary of the Board shall act in the capacity and perform the duties of the
Secretary of the Board in the event of the Secretary’s absence.

Responsibilities
In addition to the responsibilities of Board Officers listed above, Policy BAA Legal provides an
overview of key Board responsibilities. Key responsibilities are briefly described as follows:

Review and adopt the district’s vision and mission statements (August)
Conduct an annual evaluation of the superintendent (January)
Conduct an annual board self-evaluation (May)

Approve district goals (March)

Review and adopt the annual district budget (June)

SISD related policies:
(BEC Legal) (BDAA Local)

Board Essential Roles (See insert on next page)

22 6



Board Meetings

Board Meeting Agenda
A. In consultation with the board president, the superintendent shall prepare the agenda for
all board meetings. The deadline for including board agenda items will be the third
business day prior to the board meeting. On request in writing of any board member, an
agenda item may be included on the board agenda. If the agenda item has been acted
upon within the previous twelve months, two board members are needed to request that it
be placed on another board agenda.

B. The draft agenda may include items from the board agenda calendar as scheduled in
advance by the Board of Trustees as well as actions required by law. Before the agenda is
finalized, the superintendent will consult with the board president for approval of the
final agenda.

C. The consent agenda may include items listed below and action may be taken with a single
vote without discussion. Placement of items on the consent agenda will be done at the
discretion of the superintendent and board president. At the board meeting, any board
member may ask questions or discuss a consent agenda item by asking the board
president to remove it from the consent agenda for the purpose of giving the item
individual consideration. The board president will allow discussion on any item
requested for removal from the consent agenda by a board member.

Examples of Consent Agenda Items

1. Minutes of regular and special board meetings
2. Acceptance of financial reports
3. Routine bid recommendations in alignment with district policy
4. Approval of personnel contracts that comply with district policy
5. Requests to use district facilities
6. Routine, non-controversial items
7. Board policy updates
The above items are examples only. Not all topics listed may be included as part of the consent
agenda.
SISD related policies:
BE (LEGAL) BE (LOCAL) BJA (LOCAL)

23 7



Items Eligible for Executive Session

A.

551.071. Consultation with attorney. A governmental body may conduct a private
consultation with its attorney when the government body seeks advice about pending or
contemplated litigation, a settlement offer, or any of the appropriate exceptions listed for
an executive session. Example: Discussing a real estate transaction with an attorney.

551.072. Deliberation regarding real property. A governmental body may conduct a
closed meeting (executive session) to deliberate the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body.

551.074. Personnel matters. An executive session may be conducted to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. Also, to hear a complaint or charge against an employee
unless the employee who is the subject of the charge or complaint requests an open
meeting or hearing to hear the complaint.

551.076. Deliberation regarding security devices. A governmental body may deliberate
the deployment of security personnel or devices in an executive session.

551.0821. Personally identifiable information about public school student. Deliberation
concerning a student in which personally identifiable information is discussed will be
held in executive session — even if the student’s name is not mentioned in the
deliberation.

551.084. Exclusion of witness from hearing. A governmental body that is conducting a
hearing may exclude a witness from the hearing while another witness is testifying.

551.073. Prospective gift. The governmental body may conduct an executive session to
deliberate a negotiated contract for a prospective gift or donation if deliberation in an
open session would have a detrimental effect.

Ed. Code 39.030. The Board of Trustees shall conduct an executive session to discuss or
adopt individual assessment instruments or assessment instrument items.

418.183. Emergency management — homeland security. Issues related to 418.175 in the
Government Code are exempted from the open meeting requirement; however, a tape
recording of the proceedings should be made.
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J. 551.087. Economic development. Deliberations concerning the offer of financial
incentives for companies to locate in the school district may be held in executive session.

SISD related policies:
BEC (LEGAL) DCE (LEGAL) GF (LEGAL)

Notice of Meetings

Members of the Board shall be given notice of regular and special meetings on Thursday prior to
regularly scheduled Monday Board Meetings. Notice for special meetings will be at least 72
hours prior to the scheduled time of the meeting and at least two hours prior to the time of an
emergency meeting.

The district shall provide special notice of each meeting to any news media that has requested
notification. When an emergency meeting is called or an emergency item is added to an agenda,
the district shall notify any news media that have previously requested special notice of all
meetings. (BE Legal)

Executive Session/Closed Meetings
Notice of all meetings shall provide for the possibility of a closed meeting during an open
meeting, as provided by law. (BEC Legal)

For each closed meeting, except for consultations with its attorney, the board shall keep a
certified agenda of the proceedings. The presiding officer and secretary shall certify that the
agenda is a true and correct record of the proceedings. (BEC Legal) Board members must limit
discussion to those items specified in the closed session.

No voting or polling of members is allowed in closed session. A final decision, or vote must
take place in an open meeting. (BEC Legal)

No board member or other participant in a closed meeting shall, without lawful authority,
disclose to a member of the public any deliberations made in a closed session.

Board Meetings/Audience Participation

Participants must have signed up prior to Board Meeting start time. At regular Board meetings,
the Board shall permit public comment, regardless of whether the topic is an item on the agenda
posted with notice of the meeting. At all other Board meetings, public comment shall be limited
to items on the agenda posted with notice of the meeting. Participation is limited to three minutes
to make comments to the Board, unless the participant requires the use of a translator, in which
case participation is limited to six minutes. The Board will only consider complaints that remain
unresolved after being addressed through proper administrative channels and when they have
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been placed on the agenda. The Board of Trustees shall not deliberate, respond, or make

decisions regarding any subject that is not included on the agenda that is posted.

Board Member Preparation for Meetings

A.

The Superintendent will ensure that all information needed for informed decision-making
is supplied to each Board member in agenda information delivered four days prior to the
regular board meeting. The agenda and support materials will be provided electronically
unless a request is made for a written copy. If a written copy is requested, Board
members are asked to discuss delivery options at the time of the request.

Each Board member will prepare for the Board meeting by studying the agenda and
support materials and asking clarifying questions of the Superintendent at least one day in
advance of the meeting if possible. While it is likely that questions often result as part of
the discussion of an agenda item, when a Board member knows that he/she will have a
specific question it is appreciated if that question is asked prior to the meeting.

Board Member Questions Concerning the Agenda

A.

Board members are encouraged to ask for information from the Superintendent at least
one day prior to the Board meeting. This will allow time for appropriate research, if
needed.

Any questions about agenda items or requests for additional information prior to the
board meeting will be directed to the Superintendent. The Superintendent or his/her
designee for that particular agenda item will respond to the Board member and an
electronic copy of the question and response will be provided to all Board members.

The Superintendent will determine if the information requested is readily available or will
require additional time to gather or research. If additional time is needed the
Superintendent and the Board member will agree upon an appropriate time frame in
which the information will be provided.

If a written summary or report is requested, the Superintendent will present a copy of it to
each Board member.

Even when information about agenda items is provided in advance or Board members

receive answers to specific questions prior to the Board meeting; they are not prohibited
from discussing or asking additional questions during the Board meeting.
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F. Board members seeking information during the Board meeting should ensure that the

question pertains to agenda items.

Exhibiting Professionalism and Courtesy in Board Meetings

Board members shall observe and adhere to parliamentary procedures according to Roberts
Rules of Order, Newly Revised and the Board President will ensure that discussion is related to

the agenda item being addressed.

The Board President may recognize Board members prior to comments being given about an
agenda item, particularly if several members wish to speak to the item.

Professional courtesy will be extended to all members of the Governance Team, school district

staff, and visitors to the Board meeting.

Communication

Governance Team Communication

A. The Superintendent will communicate with each Board member via weekly reports

(emails) that will include information such as:

1.
2
3.
4.
5
B. The Superintendent will communicate requested information to all Board members in as
timely a manner as possible without interfering with the regular conduct of district

District events

Progress reports on Board goals and directives
Follow-up reports in answer to Board member questions
Information or reports requested by a Board member
General program updates

business.

C. The Superintendent will meet with the Board President as needed, or communicate by
telephone or electronic means to inform him/her of district issues that may need to come

before the Board for discussion or action.

D. Board member phone calls to the Superintendent will be returned during the same day if

at all possible.
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E. Board members may communicate with other individual members for purposes of asking
questions, clarifying information, or socializing under circumstances that do not conflict
with or circumvent the Texas Open Meetings Act.

F. Board members may not communicate with other individual members for purposes of
soliciting votes in support of or opposition to items of business that may come before the
Board.

G. Board members who wish to share information relevant to district business or issues
before the Board will relay the information to the Superintendent for distribution to all
members in his/her weekly reports.

Splendora ISD related policies: BE (LEGAL) BJA (LOCAL)

Board Member Requests for Information Not Related to Meeting Agendas
A. Board members will contact the Superintendent to request information about the school
district or Board of Trustee business.

B. The Superintendent, at his/her discretion, may refer the Board member to a staff person
with direct knowledge about the information requested.

C. The Superintendent will determine if the information requested is readily available or
additional time is needed to gather information or research the issue.

D. If the information is available, the Superintendent will provide it to the requesting Board
member.

E. If a written response is provided, a copy of the information will be provided to each
Board member.

F. If the Superintendent determines that the request is unreasonable and will divert staff time
or attention from Board priorities, the Superintendent or the requesting Board member
may ask the Board President to place the request on a meeting agenda. The requesting
Board member may then ask if a majority of the Board wishes to direct the
Superintendent to generate a report to include the requested information.
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Board Member Contact with Campuses

A.

Board members are encouraged to attend as many school events as their time and
schedule permits.

Board members will check in with the principal’s office when he/she arrives at a campus
during the school day, as per guidelines for all visitors to campuses.

Board members will not go into classrooms or other areas on campus for the purposes of
conducting personnel evaluations or investigations.

Board members may not give direction to any staff or student except when immediate
safety or liability is an issue.

While Board members have no authority when not at the board table, as individuals, it is
sometimes difficult for staff members to see them as ordinary parents, therefore;

a. When visiting with teachers of their own children, Board members should make it
clear that they are acting as parents rather than as a member of the Board.

b. Board members will not request or accept extraordinary consideration for
themselves or their children.

Board members will not ask district employees for extraordinary consideration for
anyone.

Splendora ISD related policies:
GKA (LEGAL)) BBF (LOCAL)

Response by Board Members to Community Member or Employee Complaints

A.

Listen briefly and respectfully; remain impartial

Ask if the complainant has followed the complaint procedure (following the “chain of
command”) outlined in district policy

Remind the complainant of the Board’s responsibility to remain impartial regarding
complaints that may ultimately be brought to the Board on appeal.

If the complainant does not know the district’s complaint procedures or “chain of
command,” the Board member should provide the following information:
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The complainant must first discuss the problem with the authority closest to the
problem. In most cases this is the immediate supervisor if it is an employee or the
principal if it is a campus issue.

If the complainant is not satisfied with the resolution, he/she may file a formal
grievance according to procedures outlined in policy for students and parents,
employees, or community members.

If the complainant is not satisfied with the resolution offered through the formal
complaint process, the complainant may appeal to the next level of authority as
outlined in policy.

When all levels of administrative appeal have been exhausted without satisfaction
by the complainant, he/she may appeal the complaint to the Board of Trustees
according to procedures outlined in policy. The Board President will place the
complaint on the agenda for presentation to and discussion by the Board.

The Board may uphold the decision of the Superintendent or designee regarding
the complaint, overturn it, offer an alternative solution, or the Board may take no
action.

Complaints regarding an individual will be heard in closed session unless specific
law or local policy provides otherwise.

E. Board members should inform the Superintendent of all relevant complaints from staff

and community. If requested by the Board member forwarding the request, the

Superintendent will notify the individual Board member as to the resolution of the

complaint.

SISD related policies:
DGBA (LOCAL) FNG (LOCAL) GF (LOCAL) BBF (LOCAL)

Communicating with the Community and/or Personnel

A. Board members are encouraged to participate in community activities. When doing so,

Board members may choose to provide information and/or respond to questions based on

the following:

a.

Relay information about district goals or other district information the Board
member is comfortable providing

Interact in a positive manner

Listen politely and respectfully to comments

Refer questions about specific district activities to the Superintendent when they
do not know the answers or if the individual wants detailed information.
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B. The Board of Trustees encourages community input, however, it will not respond to
anonymous calls or letters unless they involve the safety and security of students and/or
employees. If the anonymous communication refers to a significant issue, the Board
member will contact the Superintendent to inform him/her of its’ content.

C. Signed letters addressed to the Board or a Board member will be forwarded to the
Superintendent for inclusion in the weekly information provided to the Board.

D. The Board will communicate to the community collectively through district
communication strategies authorized by the Board in policy or the district communication
plan.

SISD related policies:
BBF (LOCAL)

Communicating wit