Board of Commissioners
Tuesday, December 10, 2019

Board of Commissioners Meeting
Tuesday, December 10, 2019 - 6:00 PM
2nd Tuesday of each month

7500 Emerald Drive
Emerald Isle, NC 28594
1. Call to Order
2. Roll Call
3. Opening Prayer
4. Pledge of Allegiance
5. Adoption of Agenda
6. Installation of New Town Commissioners
a. Oath of Office to Commissioners Steve Finch, Floyd Messer, and Jim Normile
b. Election of Mayor Pro-Tem
c. Oath of Office to Mayor Pro-Tem
7. Employment Retirement Recognition - Bill Bailey, Retiring Assistant Police Chief
a. Resolution to Award Service Weapon / Badge
8. Presentation to Carteret Health Care Foundation - "No Shave November" Cancer Awareness
Fundraising

9. Recognition - Don Wells, Emerald Isle Christmas Parade Chairman

10. Proclamations / Public Announcements

11. Public Comment

12. Consent Agenda
a. Minutes - October 8, 2019 Regular Meeting
b. Minutes - November 12, 2019 Regular Meeting
¢. Minutes - November 12, 2019 Closed Session
d. 2020 Board of Commissioners & Planning Board Meeting Schedules
e. Ordinance Amending Chapter 8 - Dogs - Service Animals

f. Resolution Authorizing Sale of Two Police Vehicles to The Town of Cape Carteret, NC

g
13

14
15

a

. Final Approval of Bid Awards for FEMA Related Repairs

. Presentation - Carteret County Tax Revaluation

. Consider Option to Subcontract Tax Collection with Carteret County for Tax Year 2020

. Ordinance Amending Chapter 5 - Density, Intensity, and Dimensional Table - Minimum
Dwelling Unit Size (Heated Square Feet)

. Public Hearing



. Consideration of Ordinance Amendment

. Islander Drive Status Update

. Contract Amendment with Waste Industries

. Resolution Authorizing 2-Year Extension

. Appointments

. Bicycle and Pedestrian Advisory Committee - 5 Vacancies

. Carteret County Beach Commission (Recommendation) - 1 Vacancy
. Comments from Town Clerk, Town Attorney and Town Manager

. Comments from Board of Commissioners and Mayor

. Closed Session Pursuant to § NCGS 143-318.11(5) to Discuss Land Negotiations
. Adjourn
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Meeting Date: December 10, 2019 Agenda Item #: 6

ITEM TO BE CONSIDERED
Title: Installation of Town Commissioners

Brief Summary:
Rhonda Ferebee, Town Clerk, will administer the Oath of Office to re-elected Commissioners
Steve Finch, Floyd Messer, and Jim Normile.

Following the Oaths, the new Board of Commissioners will select the Mayor Pro-Tem, and Rhonda Ferebee
will then administer the Oath of Office to the Mayor Pro-Tem.

Suggested Motion:
Recite Oath of Office - Finch, Messer, Normile.

Motion to appoint as Mayor Pro-Tem.

Recite Oath of Office - Mayor Pro-Tem.

BACKGROUND

Originating Department / Individual: Attachments:
Rhonda Ferebee, Town Clerk 1 Memo from Ferebee
2 Oaths
3
4
5
6

ACTION TAKEN:
Motion By: Carried:




December 10, 2019

EM EMLD I’S LE MEMO TO: Mayor Barber and Board of Commissioners

Nice Matters! FROM: Rhonda Ferebee, Town Clerk

SUBJECT: Installation of Town Commissioners

Town of Emerald Isle

7500 Emerald Drive Recently re-elected Commissioners Steve Finch, Floyd Messer, and Jim Normile will all be

Emerald Isle, NC 28594 formally installed in office for their new terms at the December 10 meeting.

252-354-3424 voice Commissioners Steve Finch and Floyd Messer will serve 4-year terms that expire in

252-354-5068 fax December 2023, and Commissioner Normile will serve a 2-year term that expires in
December 2021. Rhonda Ferebee, Town Clerk, will administer the Oath of Office to the

www.emeraldisle-nc.org three Town Commissioners simultaneously. Copies of the Oaths are attached to this
memorandum.

Following the Oaths, the Board's first action will be to select the Mayor Pro-Tem from the
MaY°’ membership of the Board of Commissioners. The Mayor Pro-Tem’s sole responsibility is
Eddie Barber to serve as Mayor in the absence of the Mayor. The newly selected Mayor Pro-Tem will

serve a 2-year term until the next group of Commissioners is elected and seated in 2021.

A separate Oath will be administered to the newly selected Mayor Pro-Tem.
Mayor Pro-Tem

Floyd Messer, Jr.

Board of Commissioners
Candace Dooley

Steve Finch

Jim Normile

Mark Taylor

Town Manager

Matt Zapp.
mzapp@emeraldisle-nc.org



http://www.emeraldisle-nc.org/
mailto:mzapp@emeraldisle-nc.org
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Meeting Date: December 10, 2019 Agenda Item #: 7
ITEM TO BE CONSIDERED
Title: Employee Retirement Recognition

Brief Summary:

Mayor Barber and Police Chief Reese will formally recognize retiring Assistant Police Chief

Bill Bailey at the December 10 meeting. Major Bailey began his career with the EIPD on April 5, 1991
and will retire on December 13, 2019. As part of Major Bailey's retirement recognition the Board will also
formally consider a Resolution awarding Major Bailey with his service sidearm and badge pursuant to
NCGS 20-187.2.

Suggested Motion:

Motion to adopt Resolution Awarding Service Sidearm and Badge To Retiring Assistant Police Chief
William H. Bailey, Jr.

BACKGROUND
Originating Department / Individual: Attachments:
Tony Reese, Police Chief 1 Resolution
2 Retirement Certificate
3
4
5
6

ACTION TAKEN:

Motion By: Carried:




~ . - Resolution Awarding Service Sidearm and Badge

\ To Retiring Assistant Police Chief William H. Bailey, Jr.
EMERALD ISLE & y
NORTH CAROLINA
Nice Matters! WHEREAS, G.S. 20-187.2 provides that retiring members of municipal law

enforcement agencies may receive, at the time of their retirement, the badge

Town of Emerald Isle worn or carried by them during their service with the municipality; and

7500 Emerald Drive
Emerald Isle, NC 28594 WHEREAS, G.S. 20-187.2 further provides that the governing body of the

municipal law enforcement agency may, in its discretion, award to a retiring

252-354-3424 voice member the service sidearm of such retiring member; and

252-354-5068 fax

www.emeraldisle-nc.org WHEREAS, William H. Bailey, Jr. began his career as a member of the Emerald
Isle Police Department on April 5, 1991 and is now retiring as an Assistant Police
Chief from the Emerald Isle Police Department on December 13, 2019.

Mayor
Eddie Barber NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Town of Emerald Isle, North Carolina as follows:

Mayor Pro-Tem

The Town Manager or his designee is hereby authorized in accordance
Floyd Messer, Jr.

with the provisions of G.S. 20-187.2 to transfer to William H. Bailey, Jr. the badge
worn by him during his service with the Emerald Isle Police Department and his
Board of Commissioners service sidearm, a Smith & Wesson M&P .40 compact, Serial # HTB9663.

Candace Dooley

Steve Finch NOW, THEREFORE, BE IT FURTHER RESOLVED that the Emerald Isle

Jim Normile Board of Commissioners extend best wishes for many years of good health and
Mark Taylor happiness to William H. Bailey, Jr. during his retirement and in all of his future
endeavors.
Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
Adopted this the __ day of , 2019.
Eddie Barber, Mayor
ATTEST:

Rhonda C. Ferebee, Town Clerk. CMC, NCCMC



http://www.emeraldisle-nc.org/
mailto:frush@emeraldisle-nc.org
http://www.emeraldisle-nc.org/
mailto:mzapp@emeraldisle-nc.org
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Meeting Date: December 10, 2019 Agenda Item #: 8
ITEM TO BE CONSIDERED
Title: Presentation to Carteret Health Care Foundation

"No Shave November" Cancer Awareness Fundraising

Brief Summary:

Police Chief Tony Reese will present a donation to the Carteret Healthcare Foundation

at the December 10, 2019 meeting. The Police Department participated in the "No Shave November"
campaign to bring awareness to those battling cancer. The Department was able to raise $9,509.00
for this worthy cause,

Chief Reese will also recognize Sgt. Tyler Biskup for his efforts in raising the most money
during the campaign in the amount of $3,145.00, and express his appreciation for all of the officers
who participated in this effort.

Suggested Motion:

No formal action required.

BACKGROUND

Originating Department / Individual: Attachments:
Tony Reese, Police Chief

o g~ W N -

ACTION TAKEN:

Motion By: Carried:
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Meeting Date: December 10, 2019 Agenda Item #: 9

ITEM TO BE CONSIDERED

Title: Recognition - Don Wells, Emerald Isle Christmas Parade Chairman

Brief Summary:

Mayor Barber will formally recognize the hard work and leadership efforts of Emerald Isle
Christmas Parade Chairman Don Wells. Don has served as parade chair for the past six years
beginning in December 2014 with the 11th Annual Emerald Isle Christmas Parade.

Don took over the parade Chair role coordinating this favorite annual parade following the
leadership of Diane Schools who was the first Christmas Parade Chair from the start
of the first annual Emerald Isle Christmas Parade in December 2003.

Suggested Motion:

No formal action required.

BACKGROUND

Originating Department / Individual: Attachments:
Eddie Barber, Mayor 1 Certificate of Appreciation
2
3
4
5
6

ACTION TAKEN:

Motion By: Carried:




EMERALD ISLE

NORTH CAROLINA

THE TOWN OF EMERALD ISLE
PROUDLY PRESENTS THIS CERTIFICATE OF
APPRECIATION

DON WELLS
PARADE CHAIRMAN

IN SINCERE APPRECIATION AND RECOGNITION OF
YOUR TIRELESS DEDICATION AND LEADERSHIP
EFFORTS THESE PAST SIX YEARS AS YOU HAVE

SUCCESSFULLY COORDINATED AND DIRECTED THE

EMERALD ISLE CHRISTMAS PARADE

ON BEHALF OF THE MAYOR, BOARD OF
COMMISSIONERS, STAFF, CITIZENS, AND VISITORS OF
THE TOWN OF EMERALD ISLE

PLEASE ACCEPT THIS AWARD AS A
TOKEN OF OUR APPRECIATION AND ESTEEM

PRESENTED THIS 10™ DAY OF DECEMBER, 2019

MAYOR EDBIE BARBER
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Meeting Date: December 10, 2019 Agenda Item #: 10
ITEM TO BE CONSIDERED
Title: Proclamations / Public Announcements

Brief Summary:

Retirement Reception for EIPD Asst. Police Chief Bill Bailey - Thur. Dec. 12 - 6-8pm - Town Bd. Mtg. Room
6th Annual Santa and a Movie - Fri. Dec. 13 - 6pm - Emerald Isle Community Center

Planning Board Regular Meeting - Monday, Dec. 16 - 6pm - Town Board Meeting Room

Police Educating the Public (PEP) - Tuesday, Dec. 17 - 10am - Town Board Meeting Room

Dog Park Development Committee - Wednesday, Dec. 18 - 3pm - EI Community Center

Coffee With a Cop - Thursday, December 19 - 9am - Ben & Jerry's

American Red Cross Blood Drive, Friday, Dec. 20 - 2-7pm - Emerald Isle Community Center
Christmas Town Holiday - Tues. Dec. 24, Wed. Dec. 25, and Thurs. Dec. 26 - Town Offices Closed
Community Center Closed Christmas Day Dec. 25 but open Tues. Dec. 24 and Fri. Dec. 26

No Trash / Recycling Collected on Christmas Eve, Dec. 24 or Christmas Day Dec. 25

New Years Day Town Holiday - Wednesday, January 1 - Town Offices / Community Center Closed
Golf Cart Safety, Rules & Regulation Class - Monday, Jan 6 at 6pm - Town Board Meeting Room
Neighborhood Watch Board Meeting - Tues. Jan 7 - 5:30 pm - Police Conference Room

Golf Cart Safety, Rules & Regulation Class - Saturday, Jan 11 at 10am - Town Board Meeting Room

Suggested Motion:
No formal action required.

BACKGROUND

Originating Department / Individual: Attachments:
Eddie Barber, Mayor

oo O B~ WODN -

ACTION TAKEN:

Motion By: Carried:
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Meeting Date: December 10, 2019 Agenda Item #: 11
ITEM TO BE CONSIDERED
Title: Public Comment

Brief Summary:
The public will have the opportunity to address the Board about any items of concern not on the agenda.

The Mayor and Board welcome and appreciate all comments from the public, and will take these comments
into consideration as they make decisions on Town issues and provide direction to Town staff. Public
comment is a time for the Board to listen to the public's concerns and ideas, and is not intended for a lengthy
dialogue or question and answer session.

The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or at
any other mutually agreeable time to discuss Town issues in greater detail and answer any questions.

Suggested Motion:
No formal action required.

BACKGROUND

Originating Department / Individual: Attachments:
Board of Commissioners

o b WN -

ACTION TAKEN:

Motion By: Carried:
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MINUTES OF THE REGULAR SCHEDULED MEETING
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
TUESDAY, OCTOBER 8, 2019 - 6:00 P.M.
TOWN BOARD MEETING ROOM

1. Call to Order

The regular monthly meeting of the Emerald Isle Board of Commissioners was called to order by
Mayor Eddie Barber at 6:00 PM in the Town Board Meeting Room.

2. Roll Call

Present for the meeting: Mayor Eddie Barber, Mayor Pro-Tem Floyd Messer, Commissioners
Candace Dooley Steve Finch, Jim Normile, and Mark Taylor.

Also, present during the regular meeting: Town Manager Matt Zapp, Attorney Richard Stanley,
Town Clerk Rhonda Ferebee, Finance Director Laura Rotchford, Parks and Recreation Director
Alesia Sanderson, and Town Planner Josh Edmondson.

Also in attendance: Greg ‘Rudi’ Rudolph, Carteret County Shore Protection Officer

3. Opening Prayer

Mayor Barber offered the opening prayer.

4. Pledge of Allegiance

Mayor Barber led the Pledge of Allegiance.

5. Adoption of Agenda

Motion was made by Commissioner Finch to adopt the Agenda as amended adding Iltem 9e —
Resolution Designating FEMA Agent (Hurricane Dorian) to the Consent Agenda. The Board
voted unanimously 5-0 in favor. Motion carried.

6. Introduction of New Employee

a. Rachael Kelly, Finance Technician / Administrative Support Specialist

Finance Director Laura Rotchford introduced the Administration Department’s newest full-time
member Rachael Kelly, Finance Technician. Director Rotchford stated that Rachael had stepped
right into her new role and would be helping with accounts payable, payroll, reporting and the
implementation of new software. Director Rotchford noted that Rachael grew up in Emerald

12
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MINUTES OF THE REGULAR MEETING

OF THE EMERALD ISLE BOARD OF COMMISSIONERS
OCTOBER 8, 2019

Page 2 of 15

Isle, graduating from UNC-Chapel Hill in 2013, bringing a lot of experience in administrative,
and business management from the UNC Gene Therapy Center where she worked previously,
and most recently she was employed by NC Division of Marine Fisheries in Morehead City.
Director Rotchford was pleased to have her on the team.

The Board and public welcomed Rachael to her new position with the Town.

7. Proclamations / Public Announcements

Mayor Barber noted the following Proclamations and public announcements:

e Friday Free Flick — Friday, Oct. 11 — 7 pm — Emerald Isle Community Center

e League of Women Voters host Candidate Forum — Mon. Oct 14 — 6-8pm — Town Board
Meeting Room

e Police Educating the Public (PEP) — Tuesday, Oct 15 — 10 am — Town Board Mtg. Room

e Golf Cart Advisory Committee — Tues. Oct 15 — 5:30pm — Town Board Meeting Room

e Bicycle and Pedestrian Advisory Committee, Wed. Oct. 16 — 9 am — El Comm Center

e Dog Park Development Committee — Wednesday, Oct. 16 — 3 pm — Community Center

e American Red Cross Blood Drive — Fri Oct. 18 — 2-7pm — Emerald Isle Comm Center

e Coffee With a Cop — Thursday, Oct. 24 — 9 am — Stir It Up

e Halloween Carnival - Friday, Oct. 25 — 6-8pm — Emerald Isle Community Center

e Planning Board Regular Meeting — Monday, Oct. 28 — 6 pm — Town Board Meeting Rm

¢ Municipal Election Day — Tuesday, November 5 — 6:30am-7:30pm — El Comm Center

e Neighborhood Watch Board Meeting — Tues. Nov 5 — 6 pm — Police Dept. Conf. Rm.

e Friday Free Flick — Friday, November 8 — 7 pm — Emerald Isle Community Center

e Veteran’s Day Town Holiday — Monday, Nov. 11 — Town Offices Closed

e Board of Commissioners Regular Meeting — Tues., Nov 12 — 6 pm — Town Bd. Mtg. Rm.

8. Public Comment

Brief Summary:

The public will have the opportunity to address the Board about any items of concern not on the agenda. The
Mayor and Board welcome and appreciate all comments from the public, and will take these comments into
consideration as they make decisions on Town issues and provide direction to Town staff. Public comment is a time
for the Board to listen to the public's concerns and ideas, and is not intended for a lengthy dialogue or question
and answer session.

The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or at any other
mutually agreeable time to discuss Town issues and answer any questions.

Joanne Flick, full-time resident Boardwalk RV Park, commented that she and her husband had
attended the Planning Board meeting earlier in the month and learned that a decision had been

13
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made in order to leave Louise Avenue and Boardwalk as two-way streets but that the plan was
still in place to make Islander Drive from Reed Drive to Louise Avenue a one-way to allow for golf
cart parking, etc. Ms. Flick said in speaking with John McLean and other residents of the park
they wanted to register they were definitely opposed to having all of the traffic from Islander
Suites as well as the beach access coming down Louise and onto Boardwalk. Ms. Flick said there
were a substantial number of people who lived on the back section of the park so there was
constant pedestrian traffic going across Louise Avenue, in addition to fishing carts, bicycles, small
children; it was always busy in the summer and there was a concern of all of that traffic being
routed down that street. Ms. Flick said they had asked at the Planning Board meeting if there
were things that may be considered such as crosswalks, flashing lights, and were told that none
of those things were really being considered because emergency vehicles such as fire trucks had
a problem with speed bumps. Ms. Flick said that John McLean couldn’t be here tonight as he was
at a school board meeting but she said that he and other residents of the park wanted her to find
out if there was any recourse they had to convince the Board to reconsider routing all of that
traffic down Boardwalk and Louise, and if they were going to continue on that route would they
be doing anything for the safety concerns for all who lived in the park and had to cross there.

Town Manager Matt Zapp stated that currently they were looking at the redesign and had
engineers surveying the area specifically at Islander and Louise. Manager Zapp said they ran into
a delay unfortunately due to the tornado that came through that whole area so their efforts were
shifted from survey work to clean-up work. Manager Zapp apologized they didn’t have the
engineers drawing to share at this time, and the second point was to have the drawings and work
through each of the concerns. Manager Zapp said they were aggressively pursuing crosswalks,
and the full gamut of safety procedures in the area. Manager Zapp said safety was the number
one reason to leave Louise Avenue a two-way street. Manager Zapp said they heard her loudly
and clearly and would take everything into consideration with the goal to bring that information
back to be digested in a public forum.

Elton Matheson, 7008 Sound Drive, said he had it on an unimpeachable source that the Town
(Simmons & Simmons) would no longer pick up wood. Mr. Matheson said the alternative he was
given was that if he took wood in his trailer which he didn’t have to some landfill in Peletier and
it would be free. Mr. Matheson said he wasn’t physically able to do that and said he was paying
taxes or a fee for that service. Mr. Matheson said the landfill charged $58 per ton so he was
entitled to 5 or 6 tons he thought on that basis. Mr. Matheson said he couldn’t burn it, the
container that was refused contained an old garden cart made of wood, some metal, and some
decomposed whatever. Mr. Matheson said it was hurricane damage and he thought they had
FEMA help for this and he hadn’t received anything. Mr. Matheson said the Town was giving
Simmons & Simmons a $58 a ton pass, being one ton they didn’t have to take even though the
Town was paying them. Mr. Matheson said to follow the money it came right back to Simmons
& Simmons, and Commissioner Messer. Commissioner Messer stated he had no interest in

14
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Simmons & Simmons. Commissioner Messer asked Mr. Matheson if his problem had been taken
care of to which Mr. Matheson said it had not, it sat there for a week, but when asked if it was
still there said it had been removed this morning. Mr. Matheson said he had a deck to repair and
still had a lot of debris lying around that he couldn’t burn it. Mr. Matheson said wood would
decompose and was not an environmental issue.

Carol Newsome, Emerald Drive, said she wasn’t aware of this problem and thought Mr. Matheson
had a good point.

Town Manager Matt Zapp addressed the issue stating for the sake of the public that the
conversation they had was that Mr. Matheson called and they were able to identify that he had
contaminant material that our contract with Simmons & Simmons doesn’t allow to be picked up.
Manager Zapp said he and the Public Works Director both visited Mr. Matheson’s home,
inspected his material, called him on the phone, made arrangements to grab the can that was at
his home and emptied it. Manager Zapp said they also made arrangement to pick up all the
material he had placed at the street which was very similar to everyone else in this room if they
had hurricane related damage. Manager Zapp said that in the future if there was an issue if a call
was placed to his office, any of his team members, or elected officials they circled right around
and tried to get that, and recommended if there was an issue with construction related debris
from Hurricane Dorian they were going to get that. If it was regular construction debris when
engaging in a contract with a contractor that contractor should take that material away. Manager
Zapp stated in this particular case they responded in 48 hours, the team made arrangements to
empty Mr. Matheson’s personal can and cleared at the street, along with a couple of other items
they addressed.

Commissioner Messer said Mr. Matheson had also called him about a month ago about a similar
situation. Commissioner Messer called Public Works Director Artie Dunn and the situation was
resolved within 24 hours.

Pat Lister, 8108 Sound Drive, gave kudos to the Town officials, employees, and volunteers that
excelled in the last 3 weekends with huge town events; Day4Kids, 1%t Annual Emerald Isle Fishing
Tournament, and the Beach Music Festival. Mr. Lister said he had the pleasure to attend two of
those events and help out and he really enjoyed himself. Mr. Lister gave a shout out to Parks &
Recreation Director Alesia Sanderson, as well as all other Town Departments. Mr. Lister said he
appreciated them for bringing those great events to Town.

Charlie Tingen, 138 E. Seaview, commented that he attended the Board meeting in August when
he brought a matter to the Board’s attention about the illegal shelter still standing at 118 E.
Seaview. Mr. Tingen said the shelter was originally brought to the attention of the Town officials
in July 2018. Mr. Tingen said Hurricane Florence was blamed for delays in handling the matter
but he felt there had been plenty of time to have it moved or removed. Mr. Tingen felt it was so

15
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simple to resolve as the homeowner deliberately broke all building codes, no permits, no
inspections, building within 10 feet of the setbacks. Mr. Tingen felt this should not be left as a
prime example to anyone else who chose to build within the required setback and then get help
from the Town of Emerald Isle to make it legal. Mr. Tingen felt they must all follow the codes as
violations have a real impact on property values, and he would like to know the status of this
issue.

Town Planner Josh Edmondson said they were currently working with the property owner to
resolve the situation. Planner Edmondson said the property owner was still in contact with his
neighbor about obtaining property to meet the side setback. Planner Edmondson said the owner
was moving forward with the plan they set forth earlier this spring.

Commissioner Messer understood they tried to help everybody they could get into compliance
but felt they needed to set a timeframe for the owner to either get it done or not.

Planner Edmondson said he would discuss further with the Town Manager on this issue.

John Flick, Boardwalk RV Park commended the Town on a phenomenal job following the tornado.
Mr. Flick said they were there when it came through and EMS, Police, Fire were all there in an
amazing way. Mr. Flick thanked them for the way it was handled as it was a mess, and it was
really appreciated.

Terry Wade, Spinnakers Reach, commented about the bike path and having proper bathroom
facilities at the Point. Ms. Wade said huge strides had been taken over the 6 years she had lived
here with developing better parking and facilities for the tourists and residents who lived in the
area and felt the Point was such an important place especially this time of year for the fishermen,
residents and tourists who came every year to use the bike path. Ms. Wade said she had noticed
there were no facilities and limited parking at the Point. Ms. Wade mentioned conversation with
former Town Manager Frank Rush before he left and there was open dialogue about a grant or
possible improvements at the Station Street Park or possibly at the beach access. Ms. Wade
wanted to bring this to the Board’s attention as something that could possibly be done to make
it nice for everyone at that end of the beach. In addition, Ms. Wade also mentioned the issue of
red flags not being property put out on the beach this time of the year down at that end of the
beach and she had a couple of occasions to tell tourists of red flag notifications that the tourists
that were already here didn’t have access to so she would like to request they add a couple of
flags toward the end of the beach when they are red, and some trash cans this time of year to
keep the beach nice and clean, and keep residents and tourists safe.

Town Manager Matt Zapp noted that throughout 2019 the Town had multiple flag changes and
worked to improve the process. Manager Zapp said that seasonally they had 18 higher level flags
and they assessed the beach strand and determined you could see those flags looking east or
west. Manager Zapp the Town would normally start those flags at the start of the season and

16
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end of the season bookended by Memorial Day and Labor Day. Manager Zapp said this year they
ran flags all the way through the month of September, and were leaving up and maintain
lifeguards through the Beach Music Festival. Manager Zapp said because the weather has been
so warm heading into October they extended the flags even further into October, but had
reduced the flags from 18 down to 7 which were the dominant locations. Manager Zapp said
they tried to cover the most populated areas. Manager Zapp said feedback received questioned
when the weather service provide rip current updates and notices, and that time period was
between the beginning of April and October 31. Manager Zapp said they would be reviewing
that for 2020 and determine the best plan and have further recommendation. The current plan
was to leave the flags up until October 31 in concert with the National Weather Service notices
about rip currents.

9. Consent Agenda

July 9, 2019 Regular Meeting

July 9, 2019 Closed Session

August 13, 2019 Regular Meeting

September 10, 2019 Regular Meeting

Resolution Designating FEMA Agent (Hurricane Dorian) — (added Item e) (19-10-08/R1)

® oo oo

Motion was made by Commissioner Messer to approve the items on the Consent Agenda as
amended. The Board voted unanimously 5-0 in favor. Motion carried.

Clerks Note: A copy of Resolution 19-10-08/R1 and all other consent agenda items as noted above are incorporated herein
by reference and hereby made a part of these minutes.

10. Emerald Isle Post-Florence Beach Nourishment Project — Phase Il

a. Resolution Authorizing Design Services Contract with Moffatt & Nichol Engineers
(19-10-08/R2)

b. Resolution Authorizing Construction Contract (19-10-08/R3)

c. Capital Project Budget Ordinance

Greg ‘Rudi’ Rudolph provided an in-depth overview of the Phase | project recently completed and
the upcoming planned Phase |l project for the Board’s consideration. Included in Mr. Rudolph’s
presentation was a PowerPoint with historical beach nourishment details, and projections for the
future phases. Mr. Rudolph noted that the website for the Phase Il project would include updates
approximately 3 times per week and the public could learn the location of the dredges, and
project status. Mr. Rudolph provided a video that consisted of drone footage over the non-
nourished and nourished parts of the beach.

Mayor Barber asked for any comments from the public. There were none.
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Mayor Barber thanked Mr. Rudolph for his hard work, as well as Commissioner Normile and
former Commissioner Wootten who serve on the Beach Commission who worked long and hard
with Mr. Rudolph and he appreciated his leadership.

Motion was made by Commissioner Messer to approve the Resolution Authorizing Design
Services Contract with Moffatt & Nichol Engineers. The Board voted unanimously 5-0 in
favor. Motion carried.

Motion was made by Commissioner Normile to approve the Resolution Authorizing
Construction Contract with Great Lakes Dredge and Dock Company, LLC. The Board voted
unanimously 5-0 in favor. Motion carried.

Motion was made by Commissioner Finch to approve the Capital Project Budget Ordinance.
The Board voted unanimously 5-0 in favor. Motion carried.

Clerks Note: A copy of Resolution 19-10-08/R2 and 19-10-08/R3 as noted above are incorporated herein by reference and
hereby made a part of these minutes.

11. Presentation — Installation of Additional Golf Cart Spaces — James Street / Ocean Drive
Public Access

Town Manager Matt Zapp and Parks and Recreation Director Alesia Sanderson addressed the
Board concerning this Agenda item. The following excerpt from Town Manager Zapp’s memo
to the Board is provided for additional background:

GENERAL OVERVIEW- On September 17, 2019 the Golf Cart Advisory Committee had further discussion and review
of the James Street BETA test case prototype as requested by the Board of Commissioners during their September
10, 2019 regular meeting.

JAMES STREET BETA- The Golf Cart Advisory Committee voted to recommend installing a revised parking
improvement plan at the James Street / Ocean Drive access area. Attached is the revised concept drawing for your
consideration.

FUNDING- Funding for the increased parking can be attributed to the Golf Cart Reserve account.

PARKING LOT RESEARCH- Staff also researched the cost / development opportunities associated with the purchase
of the vacant lot at James Street/Ocean Drive. The estimated market value for the vacant lot is $400,000-$500,000.
Estimated cost to install parking improvements range from $150,000-$300,000. A total of 15 vehicle and 15 golf cart
spaces could be developed. The anticipated ROl will exceed 60-years, if we charged $10/day per vehicle/cart to park
in the lot. Staff will report further on this topic during the October 8, 2019 Board meeting.

RECOMMENDATION- Attached for your consideration is the revised, professionally engineered, site drawing. The
current site plan was compiled based upon input from the GCAC, Board of Commissioners, CAMA, local citizens, and
town staff.

With Board approval, Town staff will coordinate the installation of the increased parking area at James Street in the
ROW.
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Parks and Recreation Director Alesia Sanderson summarized the Golf Cart Advisory Committee
recommendation presented during the September meeting to install parking improvements at
the James Street access as a BETA test case. Following the September meeting the Board’s
direction to staff was to have further discussion and review of the James Street BETA test case.
Director Sanderson noted that the Golf Cart Advisory Committee had indicated there was a need
for increased golf cart parking based on 1,000 golf carts and 62 golf cart parking spaces. Director
Sanderson said they started looking at areas where the highest number of parking citations were
issued and to also look at where public walkways were being rebuilt in this budget year. Director
Sanderson said the first match was James Street. Director Sanderson thanked Taney Browder,
Chair of the Golf Cart Advisory Committee for the extensive work he performed producing 14
different engineered drawings with #14 being presented to the Board tonight for consideration
as presented onscreen to bring a safe, effective and functional solution to the James Street area.

Director Sanderson noted the revised prototype would accommodate 8 golf cart parking spaces,
one being designated for handicapped parking. Director Sanderson noted all funds to build
would come from golf cart revenues generated from golf cart fees. Director Sanderson pointed
out the additional landscaping, buffers. Director Sanderson said the intent was to remove the
two existing golf cart parking spaces which led to confusion from golf cart parking perspective.
Director Sanderson said they would post and rope that lot to prevent parking until such time that
lot was developed.

Mayor Barber asked for comments from the public.

Jordan Madorsky, 317 Parkins Drive, asked if a ratio had been established as to how many golf
cart parking spaces were actually being sought.

Director Sanderson said they didn’t have an exact answer at this time, they were using this as a
BETA test. Director Sanderson noted they could only do this at accesses with 15’-25’ easement
areas.

Mr. Madorsky also wondered about using homeowners’ property allowing them to lease space,
a parking sort of arrangement. Mr. Madorsky said some of the older duplexes had a lot of parking
with long driveways and the Town could possibly work out a deal with them for x number of
spaces between Memorial Day and Labor Day.

Tedd Burr, 105 James Drive, said there were a number of people tonight from James Drive and
none were happy with what was being proposed. Mr. Burr said the problem was not that there
were not enough golf cart spaces but too many golf cart spaces. Mr. Burr spoke of 13 accesses
on Ocean Drive counting the one on James Drive there were 10 golf cart spaces. Mr. Burr said
there concern was why they were pouring all the traffic down James Drive when there were 12
other accesses that had zero or one golf cart parking space, feeling this was not fair and should
be spread out. Mr. Burr liked the plan being presented as far as the boardwalk was concerned
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and if they had to most could live with the 8 spaces. Mr. Burr said the problem was on the other
side of the street he counted 17 at one time that were illegally parked except for two. Mr. Burr
suggested to Town Manager Zapp, who he felt was trying to come up with a fair solution, that if
they put the 8 spaces in he felt most would not have an objection if they made sure no one parked
on those two corners illegally. Mr. Burr felt a simple solution would be to put same post and
rope around both corners of those vacant lots, low cost, no future problems of illegal violators,
and saving the Police Department time.

Director Sanderson stated that was a part of the current proposal to install the post and rope on
both corners and the entire front of the vacant lot.

Mr. Burr said based on Director Sanderson’s comments he thought that would resolve their
objections.

Commissioner Normile asked Town Manager Zapp to reaffirm the spirit and intent of the Town
involving the post and rope on the corners.

Town Manager Zapp reaffirmed the Town’s position of the proposal for clarity noting that the
goal was to improve the beach access, making improvements on the boardwalk and put in the
golf cart spaces as indicated in the diagram onscreen which was +/- 8 spaces also delineating
one for handicapped access to address ADA compliance issues. Manager Zapp said for this to
be successful the staff, Golf Cart Advisory Committee, including public input had determined
that something must happen to stop the condition of illegal parking. Manager Zapp said the
current proposal brought forward by Director Sanderson was the post and rope at each corner.
Manager Zapp stated there would be an 8 car parking area blended with vegetation
improvements/beautification and a post and rope scenario on the existing vacant and adjoining
corner to decrease the attractiveness of illegally parking. Manager Zapp said they were
working toward a common sense approach that was fair and reasonable for the people at
James Street as they can move the process out and spread out the golf cart accessibility,
walkability.

Mr. Burr gave one last thought - with 8 spaces you were quadrupling the number there now
and they also had automobiles parking there illegally, and by eliminating the parking with the
post and rope you eliminated a whole lot of problems for the Town, Police Department and
owners.

The question was asked by a resident regarding the 160-170 citations whether they were
residents or tourists.

Town Manager Zapp responded that approximately 7% of the citations per calendar year were
on a rental cart, leaving 93% of the citations to those not on rental carts.
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Police Chief Tony Reese stated the fine for a citation was $50 which by State law was the
maximum.

Don Martin, James Street, said he noticed on the agenda it said installation of additional golf
carts but now he was hearing they would just have the spaces on the Ocean side. He thought if
you had additional golf carts that meant they would be added to some already there.

Town Manager Zapp said in his mind they were taking two and replacing with 8 which was a
gain of six which was where the term installation of additional came from so apologized for the
grammatical error.

Mr. Martin mentioned two trucks being parked there today as well as one on James Drive
where it came onto Ocean so felt that if the ropes went up and they took care of those illegally
parked there.

Taney Browder, Sound Drive, Chair, Golf Cart Advisory Committee commented they worked
really hard and they heard a lot of people who live on the other side of the island and want to
get to the beach and there was a real need for parking. Mr. Browder said they could contain
parking, provide more parking and spread it out so no particular area was burdened. Mr.
Browder said they were trying to solve all the issues by the locals who live there and had to live
with this situation, and provide more access.

Parks and Recreation Director Sanderson responded to a question from Commissioner Messer
about the reason there were different number of spaces in areas and whether that was just
footage restraints by noting that not always and they were trying to get away from parking just
in the right-of-way. Director Sanderson said that was still on-street parking which was illegal
and they were trying to eliminate illegal parking. Director Sanderson said they had tried to be
as accommodating as they could with folks in neighborhoods requesting spaces at their access
and that had gotten a little out of hand and they had done as much as they could do and it was
causing problems — sight issues for intersections, people crossing streets, but more specifically
it was more or less in some places there were utility fixtures within the right-of-way and
distance had to be maintained.

Commissioner Messer felt we were headed in the right direction.

Commissioner Normile recapped what the Board’s concerns were that had been addressed
tonight:

- Chairman Browder did a great job scaling down the size of the project going from 15
spaces down to 8 spaces

- Separated cart traffic from pedestrian traffic

- Additional vegetation for looks as well as a buffer for residents

- Aplan to deal with the illegal parking problem
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Commissioner Normile felt okay to move forward.

Commissioner Finch said there was a lot of thought and effort put into the design as well to
make it as safe as possible.

Commissioner Taylor liked the idea and saw there was a problem with the parking and would
like to request that they go ahead and put the ropes up now and just not block off the two
spots there until the work was completed in order to give that neighborhood some relief.

Town Manager Matt Zapp leaned to Chief of Police Tony Reese and Parks and Recreation
Director Alesia Sanderson but his opinion was when they were meeting as a team they
discussed whether there was a stop gap or something they could do today unfortunately they
felt the behavior exhibited by the individuals parking there if they roped everything excluding
those two spaces they had evidence that they drive through the rope in other locations.
Manager Zapp felt if they left any opening they would plow through or drive through and start
to park behind the rope thinking that was an actual quarantined parking spot. Town Manager
Zapp felt they were in a situation of all or nothing and it was much easier to have Police say you
are not in a certified spot.

Motion was made to allow town staff to install a beta test of golf cart parking lot spaces at
James Street and Ocean Drive utilizing funds from the Golf Cart Reserve Fund. The Board voted
unanimously 5-0 in favor. Motion carried.

12. Consider a Request from Cary L. Harrison for Final Plat Approval for 10010 Coast Guard
Road Subdivision

Town Planner Josh Edmondson addressed the Board concerning this Agenda item. The
following excerpt from his memo to the Board is provided for additional background:

Cary L. Harrison is requesting the final plat approval for a five-lot subdivision on Coast Guard Road. Currently,

the parcel is +/- 10.3 acres with one single-family structure, detached garage, pier/dock and swimming pool on
the property. The proposed five-lot subdivision meets all the density and dimensional requirements as outline
in Chapter 5 of the Unified Development Ordinance. The minimum requirements are outlined below:

Minimum Lot Size: Single Family — 12,500
Duplex — 15,000
Minimum Lot Width: 75’
Minimum Lot Width Sawtooth Lot: 30’
Minimum Setbacks: 30’ Front Street
15’ Side and Rear Yard
30’ CAMA Setback Mean High Water (if applicable)

The following is an overview of each five lots proposed to be subdivided:

Lot 1
Lot Size: 3 Acres, 130,839 sq. ft.
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Lot Width: 252.39’
Setbacks: 30’ Front Street
15’ Side and Rear Yard
30’ CAMA Setback Mean High Water

Lot 2
Lot Size: 15,281 sq. ft
Lot Width: 97.54’
Setbacks: 30’ Front Street
15’ Side and Rear Yard

Lot 3
Lot Size: 15,286 sq. ftl
Lot Width: 124.34’
Setbacks: 30’ Front Street
15’ Side and Rear Yard

Lot 4
Lot Size: 3.55 Acres, 154,518 sq. ft.
Lot Width (Sawtooth Lot): 32.20’
Setbacks: 30’ Front Street
15’ Side Yard
30’ CAMA Setback Mean High Water
The single-family structure, detached garage, pier/dock and swimming pool will remain on lot 4 as shown on the
plat. All existing structures will meet required setbacks once subdivided.

Lot 5
Lot Size: 1.62 Acres, 70,408 sq. ft.
Lot Width (Sawtooth Lot): 32.20’
Setbacks: 30’ Front Street
15’ Side Yard
30’ CAMA Setback Mean High Water

This subdivision does not involve the creation of any new right of way or water/sewer improvement. All lots are
located within 500’ of an existing fire hydrant as seen on the attached map. The plat meets all require ments as
set forth in the Unified Development Ordinance with all required certificates signed. Staff is waiting to receive
the soil evaluation from the Environmental Health Office. The Planning Board recommended approval of the
subdivision at their September 2019 meeting contingent upon receiving a favorable soil evaluation from
Environmental Health

Attached to this memo is a copy of the plat, general location map and fire hydrant location map. | look forward
to discussing this with the Board at their October 8, 2019 meeting.

Town Planner Josh Edmondson outlined the request from Cary L. Harrison for final plat approval
for a five-lot subdivision located at 10010 Coast Guard Road and provided the plat/ maps
onscreen to show the details of the proposal. Planner Edmondson noted the parcel was 10 acres
and Mr. Harrison planned to downsize and intended to take one of the properties to build a
smaller structure for himself and sell the lot where his home was now. Planner Edmondson noted
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there was no creation of any new right-of-way. Planner Edmondson stated they were still waiting
on the soil evaluation report and Hurricane Dorian had slowed that process by a few days and he
didn’t expect there to be any issues. Planner noted the Planning Board recommended approval
of the subdivision at their September meeting.

Mayor Barber asked for comments from the public. There were none.

Commissioner Normile asked what the storm water mitigation plan was for those roads if any.
Town Planner Edmondson noted what was shown on the map was an existing driveway and the
storm water was mitigated by a low-lying depression for that driveway. Planner Edmondson said
there would be no other roads put in but just two driveway cuts to Coast Guard Road and when
they were put in part of the property being developed would be approval for storm water for
each particular lot when developed.

Motion was made by Commissioner Dooley to approve the final plat for a five-lot subdivision
located at 10010 Coast Guard Road contingent upon receipt of a favorable soil evaluation
from Carteret County Environmental Health. The Board voted unanimously 5-0 in favor.
Motion carried.

13. Consider Waiver of Permit Fees

a. Ordinance Amending FY 19-20 Fee Schedule

Town Planner Josh Edmondson addressed the Board concerning this Agenda item. The
following excerpt from the Town Manager’s memo to the Board is provided for additional
background:

Last September, the Board approved an amendment to the FY18-19 Fee Schedule for properties affected
because of Hurricane Florence. Permits where still required to be obtain for all work associated with repairs
from these damages. While damages from Hurricane Dorian were not widespread like Florence, there was still
isolated substantial damage in the Islander Drive area. Because of this damage, staff is requesting to waive all
building permit fees for those affected by Hurricane Dorian. As was done last year, the request is to waive
these fees through December 31, 2019.

Town Planner Edmondson briefed the Board on this request to waive all building permit fees
for those affected by Hurricane Dorian as was done following Hurricane Florence through
December 31, 2019.

Motion was made by Commissioner Taylor to adopt the Ordinance Amending FY 19-20 Fee
Schedule to Waive Certain Fees Associated with Damage from Hurricane Dorian. The Board
voted unanimously 5-0 in favor. Motion carried.
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14. Appointments

a. Dog Park Development Committee — 1 Vacancy

Brief Summary: The Dog Park Development Committee currently has 1 vacancy remaining. As
this committee was established with a specific goal — the establishment of a Dog Park — the
terms are open ended. There is one individual at this time who has expressed interest in
serving. | have included a request from Patricia Kall for your consideration.

Motion was made by Commissioner Normile to appoint Patricia Kall to fill a vacancy on the
Dog Park Development Committee. The Board voted unanimously 5-0 in favor. Motion
carried.

15. Comments from Town Clerk, Town Attorney and Town Manager

There were no comments from the Town Clerk or Town Attorney.

Town Manager Matt Zapp was thankful that the Board was able to amend the agenda tonight as
they were very pleased to indicate they had received declaration and anticipated funding to come
back through FEMA for all the efforts expended by the team and community. Manager Zapp
stated if the FEMA project worksheet moved forward the Town of Emerald Isle stood to receive
back in excess of $225,000.

16. Comments from Board of Commissioners and Mayor

Commissioner Taylor thanked everyone for the hard work that went into the 1t Annual Emerald
Isle Fishing Tournament. Commissioner Taylor noted they raised just over $6,000 for scholarships
this first year and they had set the date for next fall — September 19, 2020. Commissioner Taylor
said the scholarship program would give $3,000 to a student from Croatan and $3,000 to a
student from Swansboro and more information would be issued in the spring. Commissioner
Taylor thanked Mayor Barber and the Commissioners for their support of his idea and helping to
make it happen, and thanked the staff for their assistance. Commissioner Taylor also mentioned
that he wanted to spruce the area up between Coast Guard and Islander Drive bringing some
color to Emerald Isle, and with the assistance of the Mayor and Commissioner who had
contributed their personal funds to support his fall planting day on October 22 with volunteers
from Transportation Impact assisting with planting 700 daffodil bulbs in the pine needle beds
there. Commissioner Taylor noted that Holiday Trav-L-Park had donated half the funds needed
to purchase the other half of the bulbs. Commissioner Taylor hoped in the springtime they would
see the row of daffodils blooming.

Commissioner Finch said he looked forward to digging holes.
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Commissioner Dooley congratulated staff for the FEMA reimbursement and thanked
Commissioner Normile and Rudi Rudolph for their hard work to have zero cost to the Town of
Emerald Isle for beach nourishment.

Commissioner Normile said last meeting he paid tribute to Senator Burr’s staff, and
Representative McElraft and staff, and Rudi and many others. Commissioner Normile said since
then our Beach Commissioner met and through the work and labors of many they bunched up
enough money so our cost for Phase Il was nothing. Commissioner Normile said they were
excited to pull it off with no cost for this go round and now they would roll up their sleeves for
Phase Il

Mayor Barber said since Matt had been here he had started using the term team and he thought
that was a great concept. Mayor Barber said they had a great team of staff members,
commissioners, and it was a joy to see this team work so well together.

Mayor Barber mentioned he was invited by the owners of the Panthers to sit in the owners’ suite
the past Sunday and had a great time. Mayor Barber was happy to be able to share with so many
people the marvelous work they were doing here and he stressed the fact that our beach was
open for business. Mayor Barber had a great experience and it was an honor to represent
Emerald Isle.

17. Adjourn

Motion was made by Commissioner Messer to adjourn the meeting. The Board voted
unanimously 5-0 in favor. Motion carried.

The meeting adjourned at 7:45 pm.

Respectfully submitted:

Rhonda C. Ferebee, NCCMC, CMC

Town Clerk
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MINUTES OF THE REGULAR SCHEDULED MEETING
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
TUESDAY, NOVEMBER 12, 2019 - 6:00 P.M.
TOWN BOARD MEETING ROOM

1. Call to Order

The regular monthly meeting of the Emerald Isle Board of Commissioners was called to order by
Mayor Eddie Barber at 6:00 PM in the Town Board Meeting Room.

2. Roll Call

Present for the meeting: Mayor Eddie Barber, Mayor Pro-Tem Floyd Messer, Commissioners
Candace Dooley Steve Finch, and Mark Taylor.

Absent for the meeting: Commissioner Jim Normile.

Motion was made by Commissioner Messer to excuse the absence of Commissioner Normile.
The Board voted unanimously 4-0 in favor. Motion carried.

Also, present during the regular meeting: Town Manager Matt Zapp, Town Clerk Rhonda
Ferebee, Finance Director Laura Rotchford, Public Works Director Artie Dunn, and Fire Chief Bill
Walker.

Town Attorney Richard Stanley was absent due to illness.

Others in attendance: Chad Davis, ECCOG Regional Planning Director

3. Opening Prayer

Mayor Barber offered the opening prayer.

4. Pledge of Allegiance

Mayor Barber led the Pledge of Allegiance.

5. Adoption of Agenda

Motion was made by Commissioner Messer to adopt the Agenda. The Board voted
unanimously 4-0 in favor. Motion carried.
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6. Presentation Recognizing Recipients of Emerald Isle Safety Awards

Mayor Barber, along with Fire Chief Bill Walker, and Fire Captain Billy Matthias recognized and
presented Certificates of Appreciation, and Commendation to recipients of the Emerald Isle
Safety Award. These individuals were recommended for a Civilian Safety Award through the
Town’s Commendation Program for their service to our community, our citizens, and visitors
for coming to the aid of distressed swimmers in Emerald Isle during the 2019 summer season.

Luke Brooks — Certification of Appreciation
Jacob Price — Certification of Appreciation
Michael Conner — Certificate of Commendation
Alexander Lewis — Certificate of Commendation
Rick Scott — Certificate of Commendation
Peyton Weist — Certificate of Commendation
Eric Zaleski — Certificate of Commendation

In addition, the Mayor presented Emerald Isle resident Susie Van Guilder with a Certificate of
Appreciation in recognition of her outreach and dedicated efforts in bringing awareness to our

residents and visitors of the importance of ocean safety.

The Board and public applauded all recipients for their outstanding contributions to ocean
safety in Emerald Isle.

7. Introduction of New Employees

a. Randy Lane, Equipment Operator
b. Jason Rife, Firefighter

Public Works Director Artie Dunn introduced the newest member of the Public Works team
Randy Lane. Director Dunn noted that Randy came to Emerald Isle from the Elizabeth City, NC
area and brought a HVAC background with him that they were missing. Director Dunn said they
were glad to have him on the team and he was already proving to be an asset driving a brush
truck.

Fire Chief Bill Walker introduced Jason Rife the department’s newest full-time firefighter. Chief
Walker noted that Jason moved to Emerald Isle in 2010 and joined the Fire Department as a
volunteer when he was 18, had since received his firefighter and EMT certifications and was
hired at that point as a part-time firefighter. Chief Walker stated Jason excelled in that role and
he had now been promoted to full-time being one of two firefighters that actually passed the
lifeguard swim test as well.

The Board and public welcomed the Town’s newest employees.
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1

2 8. Presentation — Dark Skies — (2016 Cherry Point Regional Joint Land Use Study)

3

4  Chad Davis, AICP, Regional Director with the Eastern Carolina Council of Governments

5 presented an informational PowerPoint “Dark Skies” for the Board and public. The

6  presentation involved light pollution and its impacts on humans, the environment, and the

7  Military mission. Mr. Davis discussed simple changes that could reduce the impact of light

8  pollution while maintaining the safety provided by site lighting. Mr. Davis noted this project

9  was a partnership between ECCCOG, Carteret County, and MCAS Cherry Point, noting that in
10  the 2016 Joint Land Use Study there were numerous recommendations and “Dark Skies”
11 specifically in this area for operations of Bogue Field was one of those recommendations. Mr.
12  Davis stated that the International Dark Skies Association had a model ordinance, basically
13 another zoning ordinance with different light zones and requirements but it was fairly
14  complicated and enforcement required people to work at night. Mr. Davis said they didn’t
15 think that was quite feasible but there were some simple things the Town could add to the
16  ordinances that would accomplish at least freezing light conditions where they were and over
17  time reduce light pollution. Mr. Davis spoke and gave examples of recommendations and
18  noted he would be glad to assist the Town with any additions to the Town ordinances.
19
20  Mayor Barber asked for any public comments. There were none.
21
22 Mayor Barber thanked Mr. Davis for his informative presentation.
23
24 9. Proclamation / Public Announcements
25
26 e Police Educating the Public (PEP) — Tuesday, November 19 — 10 am — Town Board
27 Meeting Room
28 e Golf Cart Advisory Committee — Tuesday, November 19 — 5:30 pm — Town Bd Mtg Rm
29 e Bicycle and Pedestrian Advisory Committee, Wed, November 20 — 9 am — Emerald Isle
30 Community Center
31 e Dog Park Development Committee — Wednesday, November 20 — 3 pm — Community
32 Center
33 e Coffee With a Cop — Thursday, November 21 — 9 am - Village Market
34 e Planning Board Regular Meeting — Monday, November 25 — 6 pm — Town Board
35 Meeting Room
36 e Thanksgiving Town Holiday — Thursday, Nov 28 & Friday, Nov 29 — Town Offices Closed
37 e Community Center Closed Thursday, Nov 28, but Open on Friday, Nov 29
38 e No Trash Collection on Thursday, November 28 or Friday, November 29
39 e 16' Annual Emerald Isle Christmas Parade — Saturday, Nov 30 at 3 pm — NC 58
40 e Golf Cart Safety, Rules & Regulation Class — Monday, Dec. 2 at 6 pm — Town Board
41 Meeting Room
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e 8™ Annual Holiday Arts & Crafts Fair — Saturday, Dec. 7 — 9am-3pm — El Comm Center

e Golf Cart Safety, Rules & Regulation Class — Saturday, Dec. 7 at 10 am — Town Board
Meeting Room

e Board of Commissioners Regular Meeting — Tues Dec 10 — 6 pm — Town Bd Mtg Room

10. Public Comment

Brief Summary:

The public will have the opportunity to address the Board about any items of concern not on the agenda. The
Mayor and Board welcome and appreciate all comments from the public, and will take these comments into
consideration as they make decisions on Town issues and provide direction to Town staff. Public comment is a time
for the Board to listen to the public's concerns and ideas, and is not intended for a lengthy dialogue or question
and answer session.

The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or at any other
mutually agreeable time to discuss Town issues and answer any questions.

Tracy Roberts, 125 Purdie Street, was curious if anything would be done soon about the deer
population.

Police Chief Reese responded with details of the coordination efforts undertaken each year
with NC Wildlife Resources Commission since 2005. Chief Reese said each year a deer survey
was conducted by the NC Wildlife Resources in conjunction with our officers followed by a
written recommendation based on the maximum sustained yield for deer population. Chief
Reese noted over the course of the Town’s deer management program they had gone from
about 175 deer down this year to around 60. Chief Reese said based on NC Wildlife Resources
recommendations this year Chief Reese submitted to the Town Manager his recommendation
based on his information that damage to property and motor vehicle accident reports were
down that they not conduct a hunt this year. Chief Reese stated they monitored the population
statistics extremely close in making their determination.

11. Consent Agenda

a. Amendment to Civilian / Employee Commendation Program

Motion was made by Commissioner Finch to approve the items on the Consent Agenda. The
Board voted unanimously 4-0 in favor. Motion carried.

Clerks Note: A copy of consent agenda items as noted above are incorporated herein by reference and hereby made a part
of these minutes.
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12. Update —Islander Drive Improvements

Town Manager Matt Zapp addressed the Board concerning this Agenda item. The following
excerpt from his memo to the Board is provided for additional background:

ISLANDER DRIVE- Redevelopment & Western Ocean Regional Access Improvements

Town staff has met multiple times with A-Team Enterprises, Carteret-Craven Electric Cooperative and Ark Consulting
to discuss the planned mixed-use project on Islander Drive. In order for the project to move ahead, detailed design
plans are needed by the Town, CCEC and A-Team Enterprises. An engineering contract was approved August 13,
2019; said plans are being completed by ARK Consulting Group. Following is a proposed outline to execute the
design, bidding and construction process related to the project.

NOVEMBER 12, 2019- BOC Meeting

Conceptual drawings for the Islander Drive Project will be presented to the Board of Commissioners. The goal is to
gain consensus from the board on the general street design and traffic patterns. Thus, allowing detailed project
designs to progress.

ACTION ITEM- If acceptable, staff will request permission to engage CCEC to place the Town of Emerald Isle on the
CCEC construction schedule. CCEC will convert overhead power service to underground. The estimated cost for this
conversion is approximately $150,000. The Town would be responsible for $100,000 in work and A-Team Enterprises
would provide approximately $50,000 for improvements on/near their site.

DECEMBER 10, 2019- BOC Meeting
Detailed design drawings will be shared with the Board of Commissioners. The goal is to gain approval from the
board on the street design.

ACTION ITEM- Authorize Town Staff to bid the project as designed.
ACTION ITEM- Establish a small group to address landscape and buffering decisions. Collaboration with stakeholders,
town staff and elected officials can help bring the best ideas forward and simultaneously keep the construction

process moving forward.

ESTIMATED COSTS & REVENUES

ITEM COST REVENUE
1 | Roadway Repairs $325,000 $325,000 (Powell Bill Funding)
Underground Electric $150,000 $97,000 (El Land sale Proceeds)
$50,000 (A-Team contribution)
3 | WORA Improvements $100,000 $100,000 (Main Street Grant)
4 Engineering Design $76,000 $64,000 (Carteret County Proceeds) +
Miscellaneous general funds
5 | Golf cart parking spaces $30,000 $30,000 (Golf Cart Reserve Funds)
6 | Landscaping/ Buffering TBD TBD

Town Manager Matt Zapp provided a detailed report on the status of the Islander Drive
redevelopment project including for the Board and public a visual presentation of a full color
conceptual rendering as prepared by Bryan Fagundus, Ark Consulting Group. Town Manager
Zapp outlined the scope of the project and the proposed timeline of actions and deadlines.
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Town Manager Zapp indicated that tonight they felt it important to get the foundation approval
for the underground electric in order to get on Carteret-Craven Electric’s schedule and then
come to the Board at their December meeting with the design work for approval of the bid
process, and then recommendation of creation of a landscape team to work on the minutiae of
those details. Town Manager Zapp answered questions from the Board and public regarding
issues such as traffic flow during construction, pedestrian safety, paid parking, road
maintenance. Town Manager Zapp also noted for the Board, Commissioner Normile’s request
that they address the segregation of vehicles, golf carts, and pedestrians, keeping all moving
about safely as an important and critical key. Manager Zapp explained the plans to address this
issue to include the potential for post and rope, and a raised curb system that would help keep
separation by visual and wheel stop barriers.

Motion was made by Commissioner Finch to engage Carteret-Craven Electric Cooperative for
provision of underground electric service within the construction zone. The Board voted
unanimously 4-0 in favor. Motion carried.

Town Manager Zapp asked the Board to consider between now and the December 10 meeting
the potential of a landscape team that would help derive the total, type, and placement of

vegetation for the project.

13. Presentation — Annual Financial Reports

a. Town of Emerald Isle — June 30, 2019 Comprehensive Annual Financial Reports

Finance Director Laura Rotchford addressed the Board concerning this Agenda item. The
following excerpt from her memo to the Town Manager is provided for additional background:

| am pleased to present the Comprehensive Annual Financial Report (CAFR) for the Fiscal Year Ended June 30,
2019. A copy of the CAFR is attached for your review. In addition to the presentation of the financial results to the
Board of Commissioners we will also be submitting a copy of the CAFR to the NC Local Government Commission
for their review process. The CAFR will be available on the Town’s website, and we will submit a copy of the report
to the Government Finance Officers Association for application to the Certificate of Achievement for Excellence in
Financial Reporting award program.

This is the Town’s third year working with the staff at S. Preston Douglas and Associates, LLP of Lumberton, NC.
Lee Grissom, CPA and his team continue to be very professional and timely in their work with the Town. Their
team performed onsite audit work in July and August, 2019, and continued to work with Town staff through email
and phone communications to compete the project. S. Preston Douglas and Associates assist in the preparation of
the financial statements in addition to the audit. Lee and his team at S. Preston Douglas continue to be a pleasure
to work with, and we look forward to working with them again in future years.

The Audit was conducted in accordance with generally accepted auditing standards, which are standards contained
in Government Auditing Standards, issued by the Comptroller General of the United States. As in prior years we
have again, received an unmodified opinion (or a “clean opinion”) from the auditors. As stated in the Auditor’s
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Report, the Town’s financial statements for the fiscal year ended, June 30, 2019, “present fairly, in all material
respects...” Additionally, our auditors provided an opinion on each major grant received during the fiscal year.
Our auditor’s reported the Town is in compliance with major Federal and State grant programs, most notably the
FEMA and NCDPS grant awards for Public Assistance related to Hurricane Florence.

There are several financial highlights which can be found in the detail of the CAFR, and are briefly mentioned
below:

e The Town had $4,087,655 of both unrestricted and restricted cash and cash equivalents on hand as of June 30,
2019. The Town also had total net receivables of $69,855 as of June 30, 2019. Additionally, a total of
$3,026,658 was due from other governments, which is primarily comprised of pending reimbursements from
the NC Department of Public Safety's Emergency Management Division for FEMA disaster assistance.

e The Town had total capital assets, net of depreciation of $23,890,371 as of June 30, 2019. The bulk of these
assets are land, buildings, and other improvements in the community. During FY 2019 the Town added
vehicles, equipment, and new playground equipment, while selling and scrapping old vehicles, and equipment
at approximately the same cost. The effect of these changes along with annual depreciation resulted in a
decrease compared to the prior year.

e The Town's total liabilities as of June 30, 2019 were $6,486,046. The recognition of pension liabilities account
for $2,047,321 of this amount, whereas, accounts payable and accrued liabilities represent $577,449. A total
of $1,659,028 of this amount is the Town's outstanding short and long-term loans as of June 30, 2019.

e As part of the total liabilities, the Town utilized a short-term, 0% interest, state revolving loan of
$2,000,000 from the NC Department of Public Safety's Recovery and Resiliency Office to fund
expenditures related to Hurricane Florence during the fiscal year. Repayment of the loan will occur in FY
2020 upon receipt of FEMA reimbursements for those eligible hurricane related expenditures.

e The Town reported net position of $25,519,003 as of June 30, 2019. Total net position decreased by
$1,561,553. The overall decrease is attributed to the initial recovery efforts following Hurricane Florence
including expenditures for Phase | Eastern Emerald Isle Post-Florence Beach Nourishment.

e The Town had total revenues of $23,477,332 across all funds during FY 2019. The Town had total
expenditures of $25,048,070 across all funds during FY 2019, resulting in an overall decrease in fund
balance of $1,283,730. While the Town added annual reserves to its Future Beach Nourishment Fund,
and delayed annual capital spending in its General Fund, expenditures exceeded revenues for two funds
segregated for Hurricane Recovery, pending the approval of FEMA reimbursements.

e Asof the close of the current fiscal year, the Town's governmental funds reported combined ending fund
balances of $4,525,997, a decrease in comparison to the prior year. Decreases to fund balance were

related to expenditures necessary for recovery efforts from damages caused by Hurricane Florence.

e The General Fund, the Town's primary annual operating fund, had total revenues of $10,458,478 and total
expenditures of $9,244,835 during FY 2019. After transfers to Capital Project and Special Revenue Funds
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($32,000) and to the Future Beach Nourishment Fund of ($400,000), the Town's General Fund balance
increased by $783,792. The overall increase in the General Fund was primarily attributed to delayed
capital spending for beach access walkways, postponement of annual street repaving project, and delays
in the staffing of two full-time employees. Additionally, the Town received a $370,000 operating grant
posted to the General Fund from the NC Department of Public Safety's Office of Recovery and Resiliency
for damages caused by Hurricane Florence.

As of June 30, 2019, the Town's General Fund had a total fund balance of $3,192,866, of which $1,475,611
classified as unassigned fund balance.

The total General Fund balance of $3,192,866 is equal to 32.99% of total General Fund expenditures
during FY 2019 ($9,676,835, including transfers out). This percentage is up from the previous year
(25.54%), due to additional operating grant revenues and cost savings derived from delays in capital
spending and street repaving projects, as well as vacancies in full-time positions. Total General Fund
balance represents 29.36% percent of the FY 19-20 adopted budget of $10,874,284 (including transfers
out).

The total unassigned General Fund balance amount of $1,475,611 is equal to 15.25% of total General
Fund expenditures during FY 2019 ($9,676,835, including transfers out). Unassigned General Fund
balance represents 13.62% of the FY 19-20 adopted budget of $10,874,284 (including transfers out).

The Town's Future Beach Nourishment Fund had a year-end fund balance of $4,228,700, as the Town
collected another year of special district property taxes that are reserved for future beach nourishment
activities. Additionally, the Town makes annual transfers from the General Fund to the Future Beach
Nourishment Fund to supplement tax receipts from the ocean front-inlet front special district.

The Town's total long-term loans outstanding at June 30, 2019 is $1,659,028. This includes three (3)
existing installment purchase agreements. The Town's total outstanding debt is equal to approximately
0.06% of the Town's total assessed valuation at June 30, 2019, which continues to remain a very low
percentage.

Finance Director Laura Rotchford provided a PowerPoint presentation of the Comprehensive
Annual Financial Report highlighting the key points for the Board and public. Director
Rotchford was happy to report the Town received a “clean” unmodified opinion with no
findings or issues to report. Director Rotchford also mentioned they would be submitting
financial statements to the State Treasurer’s office as the Local Government Commissioners
office reviewed the statements for accuracy and trends, and they would also be submitting to
the Certificate of Excellence and Financial Reporting Award program. Director Rotchford noted
the Town had applied for the award for the past 5 years and had been awarded 5 year running
so this would be the Town’s 6™ year applying and she was hopeful they would receive the
award again this year. Director Rotchford concluded that overall she was really happy with the
numbers particularly with the hurricane impact, felt the Town was in good shape and was
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optimistic in 2020 they would start to see positive feedback from FEMA officials with more
reimbursements coming through.

Mayor Barber thanked Finance Director Laura Rotchford for her hard work noting it was really
appreciated. The Board and public applauded Laura following her presentation.

Commissioner Messer stated that he and Commissioner Taylor served on the Audit Committee
and during their recent meeting with Laura and the audit firm via conference call the audit firm
was very complimentary of Laura’s efforts and assured them that Emerald Isle was in sound
condition.

Motion was made by Commissioner Messer to accept the June 30, 2019 Comprehensive
Annual Financial Report. The Board voted unanimously 4-0 in favor. Motion carried.

Clerks Note: A copy of Comprehensive Annual Financial Report as noted above is incorporated herein by reference and
hereby made a part of these minutes.

14. Appointments

a. Firemen’s fund Relief Board — 1 Vacancy

Brief Summary: The Board is asked to fill a vacancy on the Firemen’s Fund Relief Fund Board to
replace current Board appointed member J. L. Goodman, Jr. who was relocating away from
Emerald Isle.

Motion was made by Commissioner Dooley to appoint Darryl Marshall to serve on the
Firemen’s Relief Fund Board replacing outgoing member J. L. Goodman, Jr. The Board voted

unanimously 4-0 in favor. Motion carried.

15. Comments from Town Clerk, Town Attorney and Town Manager

There were no comments from the Town Clerk.

Mayor Barber noted that our Town Attorney Richard Stanley was out due to illness and asked
everyone to keep him in their prayers.

There were no further comments from the Town Manager.

16. Comments from Board of Commissioners and Mayor

Commissioner Taylor thanked Laura for her hard work adding it was a pleasure sitting in on the
audit committee meeting and he also agreed with Commissioner Messer’s statements.
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Commissioner Taylor said it was amazing hearing the comments from the auditors.
Commissioner Taylor was also excited to see the look of the new Islander project.

Commissioner Finch commented to Laura — a great job as usual.

Commissioner Dooley echoed the Board comments and also congratulated her colleagues on
their re-election.

Mayor Barber said they appreciated everyone who ran for Commissioner and congratulated
those who won.

17. Closed Session Pursuant to §NCGS 143-318.11(a)(6), to Discuss Personnel

Motion was made by Commissioner Messer to enter Closed Session pursuant to §NCGS 143-
318.11(a)(6), to discuss personnel. The Board voted unanimously 4-0 in favor. Motion
carried.

Motion was made by Commissioner Messer to return to Open Session. The Board voted
unanimously 4-0 in favor. Motion carried.

Upon returning to Open Session there was no action taken as a result of Closed Session.

18. Adjourn

Motion was made by Commissioner Messer to adjourn the meeting. The Board voted
unanimously 4-0 in favor. Motion carried.

The meeting was adjourned at 8:06 pm.

Respectfully submitted:

Rhonda C. Ferebee, CMC, NCCMC
Town Clerk
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EMERALD ISLE

NORTH CAROLINA

Regular Meeting Schedule
Of the Emerald Isle Board of Commissioners

2020
Tuesday January 14, 2020 6:00 p.m.
Tuesday February 11, 2020 6:00 p.m.
Tuesday March 10, 2020 6:00 p.m.
Tuesday April 14, 2020 6:00 p.m.
Tuesday May 12, 2020 6:00 p.m.
Tuesday June 9, 2020 6:00 p.m.
Tuesday July 14, 2020 6:00 p.m.
Tuesday August 11, 2020 6:00 p.m.
Tuesday September 8, 2020 6:00 p.m.
Tuesday October 13, 2020 6:00 p.m.
Monday November 10, 2020 6:00 p.m.
Tuesday December 8, 2020 6:00 p.m.
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EMERALD ISLE

Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday

Monday

NORTH CAROLINA

Regular Meeting Schedule
Of the Emerald Isle Planning Board

January 27, 2020
February 24, 2020
March 23, 2020
April 27,2020

May 18, 2020

June 22, 2020

July 27, 2020
August 24, 2020
September 28, 2020
October 26, 2020
November 23, 2020

December 21, 2019

2020

6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m. (3% Monday due to Memorial Day Holiday)
6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.

6:00 p.m. (3¢ Monday due to Christmas Holiday)
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EMERALD ISLE

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594

252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Town Clerk /

Human Resources

Rhonda C. Ferebee
rferebee@emeraldisle-nc.org

December 10, 2019

MEMO TO: Matt Zapp, Town Manager
FROM: Rhonda C. Ferebee, Town Clerk
SUBIJECT: 2020 Official Meeting Schedules

The Board of Commissioners is asked to approve the official regular meeting schedules
for 2020 for the Board of Commissioners, and the Planning Board at the December 10
meeting.

The proposed meeting schedules are consistent with the current meeting schedules
whereby the Board of Commissioners meets monthly on the second Tuesday of the
month at 6 pm and the Planning Board meets monthly on the fourth Monday of the
month at 6 pm, with two exceptions:

e the May 2020 Planning Board meeting would be held on Monday, May 18, the
third Monday in May, to avoid a conflict with the Memorial Day holiday, and

e the December 2020 Planning Board meeting would be held on Monday,

December 21, the third Monday in December, to avoid a conflict with the
Christmas holiday.

| will be happy to answer any questions about the meeting schedules at the December
10 meeting.
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Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594

252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Town Clerk /

Human Resources

Rhonda C. Ferebee
rferebee@emeraldisle-nc.org

December 10, 2019

MEMO TO: Matt Zapp, Town Manager
FROM: Rhonda C. Ferebee, Town Clerk
SUBIJECT: Ordinance Amending Chapter 8 — Animals — Regarding Service Animals

The Board of Commissioners will consider an amendment to the Code of Ordinances,
specifically Chapter 8 — Animals — Regarding Service Animals that will add a new section
that will simply define and clarify the definitions of service animals and required
conduct of service animals and their handlers under the Americans with Disabilities Act
(ADA). Our existing ordinance does not currently address the distinction between
service animals and dogs and the language of this amendment was recommended and
reviewed by our Town Attorney Richard Stanley.

Town staff will be glad to answer any questions you may have about this amendment.
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Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594

252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley

Steve Finch

Jim Normile

Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org

ORDINANCE AMENDING CHAPTER 8 — ANIMALS - OF THE CODE OF ORDINANCES
REGARDING SERVICE ANIMALS

WHEREAS, the Town of Emerald Isle Code of Ordinances does not currently address the
distinction between service animals and dogs, and

WHEREAS, the Americans with Disabilities Act (ADA) has issued guidance regarding
service animals, and

WHEREAS, the inclusion of a new section pertaining to service animals as outlined in the
suggested amendment below defines and clarifies the definitions of service animals and
required conduct of service animals and their handlers under the ADA , and

WHEREAS, these changes require the amendment of Chapter 8 of the Town of Emerald
Isle Code of Ordinances, Article |, adding new Section 8.7.

NOW, THEREFORE, BE IT RESOLVED by the Emerald Isle Board of Commissioners that
Chapter 8 — Animals, Article | - Dogs, of the Code of Ordinances is hereby amended
adding a new Section 8.7 to read as follows:

Section 8.7 Service Animals.

A. Definitions. The following terms shall be defined and have the meaning as used herein”

1. “ADA” shall mean the “Americans with Disabilities Act’, a federal act as changed
and amended from time to time.

2. “Handler” shall mean the individual with a disability or a third party who
accompanies the individual with the disability who either owns or has possession
and use of a service animal.

3. “Service Animal” is defined as a dog that has been individually trained to do work or
perform tasks for an individual with a disability.

B. Required Conduct. Service animals shall be under the control of the handler at all
times. The service animal shall be harnessed, leashed or tethered while in public
places unless these devices interfere with the service animal’s work or the
disability of the handler or person with the disability prevents use of these devices.

In such case the person or handler must use voice, signal or other effective means
to maintain control of the service animal. A person with disabilities or a handler is
not permitted to allow a service animal to wander away from he or she and must
maintain control of the service animal even though it is retrieving an item at a
distance. A disabled person suffering from post-traumatic stress disorder or
similar condition who has difficulty entering an unfamiliar space shall be permitted
to use a service animal that is trained to enter a space to ascertain that there are
no threats in the event it is necessary for the animal to be off leash in order to
perform the task. Domesticated animals normally considered "house pets" are not
prohibited herein.

C. Violation of this Section shall subject the offender to a civil penalty of fifty dollars

(850).

4. The Town Clerk is authorized to amend the sections as set forth above.
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5. This ordinance shall become effective immediately upon its adoption. If any
section, sentence, clause or phrase of this ordinance is for any reason held to be
invalid or unconstitutional by the decision of any court of competent jurisdiction,
such decision shall not affect the validity of the remaining portions of this

ordinance.
Adopted this the day of , 2019, by a vote of
Commissioner(s) voting for,
Commissioner(s) voting against, and
Commissioner(s) absent.
ATTEST: Eddie Barber, Mayor

Rhonda Ferebee, Town Clerk
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Town of Emerald Isle
7500 Emerald Drive
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252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley

Steve Finch

Jim Normile

Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org

RESOLUTION DECLARING TWO (2) POLICE VEHICLES AS
SURPLUS AND AUTHORIZING SALE TO THE TOWN OF CAPE CARTERET

WHEREAS, the Emerald Isle Police Department has two surplus police vehicles
that are no longer serving a useful purpose for the department, and,

WHEREAS, the Town Manager has negotiated an offer with the Town of Cape
Carteret, and

WHEREAS, NCGS 160A-274 outlines a procedure for sale to another
governmental unit upon such terms and conditions as it deems wise, with or
without consideration, and

WHEREAS, the Town would like to convey the following two surplus vehicles to
the Town of Cape Carteret at a cost of $1.00 per vehicle, and

2013 Ford Taurus VIN# 1FAHP2L89DG199712, Mileage 108,090
- Vehicle is drivable but has front end damage from collision with deer

2013 Ford Taurus VIN# 1FAHP2L81DG105757, Mileage 111,906
- Vehicle is drivable but transmission is slipping

WHEREAS, the Town would like to properly dispose of the surplus vehicles while
assisting a neighboring town in the same action, and

WHEREAS, the Town Manager is the chief administrative officer of the Town,

NOW, THEREFORE, BE IT RESOLVED by the Emerald Isle Board of Commissioners
that the Town Manager is hereby authorized to sell the (2) 2013 Ford Taurus
surplus vehicles as described above to the Town of Cape Carteret at a cost of
$1.00 per vehicle.

Adopted this the day of ,2019.

Eddie Barber, Mayor

ATTEST:

Rhonda C. Ferebee, Town4glerk, NCCMC, CMC
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8 160A-274. Sale, lease, exchange and joint use of governmental property.

@) For the purposes of this section, "governmental unit" means a city, county, school
administrative unit, sanitary district, fire district, the State, or any other public district, authority,
department, agency, board, commission, or institution.

(b) Any governmental unit may, upon such terms and conditions as it deems wise, with or
without consideration, exchange with, lease to, lease from, sell to, or purchase from any other
governmental unit any interest in real or personal property.

() Action under this section shall be taken by the governing body of the governmental
unit. Action hereunder by any State agency, except the Department of Transportation, shall be
taken only after approval by the Department of Administration. Action with regard to State
property under the control of the Department of Transportation shall be taken by the Department
of Transportation or its duly authorized delegate. Provided, any county board of education or board
of education for any city administrative unit may, upon such terms and conditions as it deems wise,
lease to another governmental unit for one dollar ($1.00) per year any real property owned or held
by the board which has been determined by the board to be unnecessary or undesirable for public
school purposes. (1969, c. 806; 1971, c. 698, s. 1; 1973, c. 507, s. 5; 1975, c. 455; c. 664, s. 9; c.
879, s. 46; 1977, c. 464, s. 34; 2001-328, s. 6.)
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Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley

Steve Finch

Jim Normile

Mark Taylor

Town Manager
Matthew Zapp, Jr.
mzapp@emeraldisle-
nc.org

RESOLUTION AUTHORIZING CONSTRUCTION CONTRACTS -
Piers and Park Structure Damage and Replacements for destruction resulting From
Hurricane Florence

Whereas, Town piers at Cedar Street Park, Emerald Isle Woods Park, Park Street and bath house,
picnic shelter and stage were heavily damaged as a result of Hurricane Florence in September
2018,

Whereas, Town staff solicited price quotes for the demolition and construction of the above piers
and repairs to the bath house, picnic shelter at the Western Ocean Regional Access, and

Whereas, the Town has received funding from FEMA for these projects, and
Whereas, the Town Manager is the chief administrative officer for the Town,

Now, therefore, be it resolved by the Board of Commissioners that the Town Manager is hereby
authorized to execute a contract with:

« Carteret Marine Services of Beaufort for the construction of piers at Emerald Isle Woods in the
amount of $85,193 and Park Street in the amount of $11,732.

+U Dream It Builders of Emerald Isle for the construction of the pier at Cedar Street Park in the
amount of $70,000.

*Wrenn Home Improvements of Swanshoro for the Western Ocean Regional Access bath house,
picnic shelter and dune stage repairs in the amount of $7450.

The Town Manager shall have the authority to approve change orders up to $10,000.

Adopted this the ____day of , 2019,

Eddie Barber, Mayor

ATTEST:

Rhonda Ferebee, Town Clerk. CMC
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Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594

252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley

Steve Finch

Jim Normile

Mark Taylor

Town Manager
Matthew Zapp, Jr.
mzapp@emeraldisle-
nc.org

December 10, 2019

MEMO TO: Mayor Barber and Board of Commissioners
FROM: Alesia F. Sanderson, Director of Parks & Recreation
SUBJECT: Resolution Authorizing Construction Contracts — Cedar Street Pier, Emerald Isle

Woods Pier, Park Street Pier and the Western Ocean Regional Access bath
house, stage and picnic shelter

The Board of Commissioners is asked to approve the attached resolution authorizing contracts for
the replacement of sound side piers at Cedar St., Emerald Isle Woods, Park St and bath house,
picnic shelter and stage at the Western Ocean Regional Access at the December 10 meeting.

Town staff solicited bids for these projects in late November and early December 2019. Bid tab
sheets for each project are attached.
The cumulative total for all four projects is $174,375 and will be funded through FEMA.

Cedar Street Park low bidder is U Dream It Builders of Emerald Isle with a bid of $70,000.

Emerald Isle Woods’ low bidder is Carteret Marine Services of Beaufort with a bid of $85,193.

Park Street Pier low bidder is Carteret Marine Services of Beaufort with a bid of $11,732.

Western Ocean Regional Access low bidder is Wrenn Home Improvement of Swansboro with a bid
of $7,450.

| recommend award of construction contracts to the three companies listed above. They have been
vetted by town staff with findings of no significant concerns.

| recommend approval of the attached resolution.
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Meeting Date: December 10, 2019 Agenda Item #: 13
ITEM TO BE CONSIDERED
Title: Presentation - Carteret County Tax Revaluation

Brief Summary:

Sarah Davis, Carteret County Tax Administrator will present information for the Board and public
about the upcoming 2020 Real Property Reappraisal.

Suggested Motion:

No formal action required.

BACKGROUND

Originating Department / Individual: Attachments:
Matt Zapp, Town Manager

D OB~ WDN -

ACTION TAKEN:

Motion By: Carried:
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AGENDA ITEM COVER SHEET

Meeting Date: December 10, 2019 Agenda Item #: 14
ITEM TO BE CONSIDERED
Title: Consider Option to Subcontract Tax Collection

With Carteret County for Tax Year 2020

Brief Summary:

Town Manager Matt Zapp along with Finance Director Laura Rotchford will outline the option
for the Board to consider subcontracting tax collection with Carteret County for tax year 2020.

Suggested Motion:

Motion to approve the Memorandum of Agreement between the Town of Emerald Isle and
Carteret County for the collection of the Town of Emerald Isle ad valorem taxes.

BACKGROUND

Originating Department / Individual: Attachments:
Matt Zapp, Town Manager 1 PowerPoint Presentation
Laura Rotchford, Finance Director 2 Memorandum of Agreement
Dl 3
4
5
6

ACTION TAKEN:

Motion By: Carried:




Municipal Tax Collections
December 10, 2019
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* Current E.I. Tax Collection Process
* Carteret County Collection Option
* Financial Review

* Recommendation

* [deas & Thoughts
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CURRENT: Emerald Isle Tax
Collection

* Afulltime E.I. Tax Collector issues and collects the
local municipal property tax and solid waste fees.

* (+) Additional staff contribute to administrative
duties (deposits, opening mail, credit card
payments, phone calls and walk-in visits).

* (+) Software, CPU, printing and mail costs.

. =z A AT



OPTION: Carteret County Tax Office

* The Carteret County Tax Office has the capacity to
collect Emerald Isle’s municipal property tax and
solid waste fees.

* Municipalities that utilize Carteret County include:
- Beaufort, Bogue, Cape Carteret, Cedar Point & Peletier
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Financial Review: In-House Cost

Full Time Staffing Option

64,08
Salary/ benefits 8.64
29,92
Estimated Admin Support 0.00
2,1
VC3 Phone/Computer 60.00
719
New Software — Annual 93.00
6,3
Printing/Mailing Costs 00.00
110,46
Average annual cost= 1.64
10,00
Software Year1 0.00
120,4

Total cost for Tax Year 2020= 61.64



Financial Review: Carteret County Option

Carteret County Option
General Fund Tax Revenue
Solid Waste

Future Beach Nourishment

Carteret County Admin Fee (2%)=

FY 2020 Budget
4,268,78
6.00
1,576,20
0.00
281,55
9.00
6,126,54
5.00
122,53
0.90
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Staff Recommendation

Based upon the financial analysis, positive feedback of
neighboring Carteret County municipalities, and review of the
internal E.l. Administrative office process:

Staff recommends that the Town of Emerald Isle subcontract its
municipal tax collection process to the Carteret County Tax
office, effective for the 2020 Tax Collection Year.
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STATE OF NORTH CAROLINA

COUNTY OF CARTERET

MEMORANDUM OF AGREEMENT

THIS AGREEMENT, entered into by and between the County of Carteret, hereinafter

referred to as "County", a subdivision of the State of North Carolina; and the Town of Emerald
Isle, hereinafter referred to as "Town", a subdivision of the State of North Carolina.

WHEREAS, the Town has determined that it is in its best interest to contract with the

County to collect current ad valorem property taxes for those ad valorem property taxes
imposed by the Town of Emerald Isle; and

WHEREAS, the County desires to collect for the Town current ad valorem property

taxes levied by the Town;

NOW, THEREFORE, in consideration of One and 00/100 ($1.00) dollar and other

valuable consideration contained herein the parties agree as follows:

1.

The County shall collect for the Town during the term of this Agreement all ad valorem
taxes imposed by the Town beginning with the current 2020 tax year and all subsequent
tax years during the term of this Agreement. (It is specifically understood that the County
will not collect any ad valorem taxes that have been accrued prior to the execution of
this Agreement.)

The County shall provide all supplies and manpower necessary to collect all taxes
referred to herein.

The Town agrees to pay the County for the above-referenced services an amount equal
to two (2) percent of the gross collected taxes for each year during the term of this
Agreement.

It is understood the County will make all decisions relating to collection, to include
releases, refunds and similar decisions. The County will be totally responsible for all
decisions regarding collections of taxes that accrue during the term of this Agreement.
It is understood that the Town will communicate with the County Manager if there are an
guestions regarding this procedure and any desires that the Town would like to discuss
with the County. It is specifically understood and agreed that the Town will not deal
directly with the Tax Assessor or the Tax Collector's office regarding any of these
matters.

This Agreement shall be effective upon approvals by the respective governing boards
of County and Town and the initial term of this Agreement shall be for the collection of
ad valorem taxes for the twelve (12) months beginning July 1, 2020 and ending June
30, 2021. The Agreement will automatigally renew each fiscal year unless a notice of
termination is provided by the County to the Town prior to each December 31.



6. This Agreement shall be effective upon execution hereof by both parties.

7. This agreement is the sole agreement between the parties, relating to
the subject matter hereof. This Agreement may be amended only by a
writing executed by