
Board of Education Regular Meeting
Wednesday, December 10, 2025 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute/Open Meetings Act Statement

4. Mission & Vision Statement

5. School Board Goals

6. Patron's Comments

7. Discussion/Informational Items

7.1. School Project Financing Representative

7.2. Negotiations Committee Update

8. Consent Agenda

8.1. Approval of Minutes

8.2. Treasurer's Report

8.3. Approval of Resignations and Hires

9. Regular Agenda

9.1. Discuss, consider, and take all necessary action on the selection of a construction 
management at-risk firm.

9.2. Discuss, consider, and take all necessary action on the schematic design for a new 
gym, fitness center, and classroom.

9.3. Discuss, consider, and take all necessary action on the proposed cabinet bid for the 
Brainard Kindergarten and 1st Grade Classrooms.



9.4. Discuss, consider, and take all necessary action on the proposed 2026-2027 school 
calendar.

9.5. Discuss, consider, and take all necessary action on the policy revisions

9.6. Discuss, consider, and take all necessary action on the Superintendent's evaluation 
and contract.

10. Administrative Comments

11. Adjournment





Board of Education Regular Meeting 

Wednesday, November 12, 2025 6:30 P.M. 

East Butler School - Brainard, NE 

 

1. Call Meeting To Order at 6:30 P.M. 

 

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Laurie Smaus, 

Dylan Spatz, and Sarah Strizek.  Also present:  Mr. Michael Eldridge, Superintendent, 

Mr. Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.   

 

3. Flag Salute/Open Meetings Act Statement 

 

4. Celebration of #EvenBetter - Emy Lyons shared her experience participating in the 

National FFA Band.  She had auditioned and was selected to participate in this 

ensemble.   

 

5. Mission & Vision Statement - East Butler Public Schools will develop respectful, 

responsible, and productive citizens. Vision Statements - Create a safe environment of 

respect and mental well-being for students and staff; Continue the pursuit of 

commitment, collaboration, and communication among students, staff, and community 

members; and Construct a curriculum that is rigorous, adaptable, utilizes technology, 

and aligns with recognized standards.  

 

6. School Board Goals - These include:  Focus on Academic Excellence and Well-Being 

for All; Facility Planning to Address Short-Term and Long-Term Needs; Prioritize 

Responsible Budgeting and Tax Request Protocols; and Enhance Communication and 

Engagement 

 

7. Patron's Comments 

 

8. Discussion/Informational Items 

  

8.1. Negotiations Committee Report - Annually, the school board negotiates with the 

East Butler Education Association (EBEA) to reach an agreement on benefits and 

salary for the next school year. The negotiations committee shared their current 

discussions with the EBEA. 

 

8.2. Building & Transportation Committee Update - The building and transportation 

committee met with the architect from BCDM to work towards developing a scope of 

work for the possibility of a future building project. Committee members shared what 

that discussion entailed, as well as the current drawings of the project. 

 



8.3. Emergency Operations Plan (EOP) Information - The administration shared with 

the board the procedures that are used when the district is working through 

situations (severe weather, fire, etc.) The administration will be communicating more 

information regarding our procedures with families in the near future.  

 

9. Consent Agenda 

9.1. Approval of Minutes 

9.2. Treasurer's Report 

9.3. Approval of Resignations and Hires 

 

Motion to approve the consent agenda as presented passed with a motion by Dylan 

Spatz and a second by Ryan Pekarek. 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

10. Regular Agenda 

10.1. Discuss, consider, and take all necessary action on the policy revisions. 

Tabled until the December meeting. 

 

10.2. Discuss, consider, and take all necessary action on the resolution to join the 

Nebraska Educational Building Association (NEBA) and appoint the Superintendent 

as the district representative. 

Mr. Eldridge shared information on joining the Nebraska Educational Building 

Association (NEBA).  This would be a necessary step in the event that the district 

would like to partner with this organization in order to fund a future building project. 

Approve resolution to join the Nebraska Educational Building Association (NEBA) 

and appoint the Superintendent as the district representative on the NEBA board  

passed with a motion by Ryan Pekarek and a second by Laurie Smaus. 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

11. Administrative Comments - Mr. Cidlik reported on:  Professional Learning Day; 

Veterans Day Program; and Fall ACT.  Mr. Biltoft reported on:  MTSS Summit; 

Grandparents & Special Friends Day; Professional Learning Day; and Veterans Day 

Program.  

 

  



12. Adjournment 

Motion to adjourn at 7:56 P.M. passed with a motion by Brandon Jisa and a second by 

Sarah Strizek. 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

 

 

Kim Fuehrer  

Recording Secretary 

 























   
 
 
Elementary Principal Report 
December Board Meeting 
 
I. Semester Assessments 

A.  Grades K-6 students will be participating in the following assessments to end 
the semester.   

 1.  Acadience Testing - December 8-12 
 2.  NWEA Testing (Reading & Math) - December 8-12 

 
II.   Semester Schedule 

A.   The following schedule will be used as we complete the first semester.   
1. Last day for preschool - December 19 
2. Last day for K-6 (noon dismissal) - December 22 
3. Elementary workday - December 23 
4. Christmas Break - December 24-January 5 
5. Professional Learning Day - January 5 
6. Classes resume - January 6 

 
III.  Christmas Programs 
 A.  The dates and times of the Christmas programs are included.   
  1. Friday, December 12 – Dwight Elementary-6:30 P.M. - Dwight   
  Assumption Parish Hall 

    2. Tuesday, December 18 – Brainard Elementary-6:30 P.M. - Gym 
  3. Monday, December 15 – Jr.-Sr. High – 6:30 P.M.  – Gym 
 
IV. Preschool Family Fun Night 

A.  Mrs. Jisa and Mrs. Meister organized a family fun night held in Dwight on 
December 1.  Preschool students and families took part in a variety of 
activities including crafts, reading time, snowball throw, games, and hot 
chocolate.  Students also sang Christmas songs for their parents.  The night 
provided a great opportunity for students and families from both Brainard 
and Dwight to meet and become familiar with each other.  There will be 
another preschool activity that will be held in Brainard this Spring.    

 
V.  Parents Promoting Tigers 
 A.  Parents Promoting Tigers will be sponsoring a “Heart of a Tiger” Christmas  

store for students.  The program provides presents for students to give to their 
family members through donations.    

B.  PPT will also be partnering with NHS/Student Council/FBLA as Santa will 
be visiting East Butler on December 15 before the Jr.-Sr. High Music 
Program.     

 
VI.  ESU 7 Superintendent/Principals Meeting 

A. East Butler administration will be attending a meeting at ESU 7 in Columbus 
on December 9 that will focus on identifying upcoming needs for our district.   

 
VII.  Bike Drive  

A.  Butler County Landfill will be providing 8 bikes to students this holiday 
season.  

 



 

 

Secondary Principal Report                                                                                                                  
December 2025 – School Board Mee;ng 

 

I. East Butler Performance Data 
A. AQuESTT is Nebraska’s comprehensive school accountability system. It is a 

classifica>on system that u>lizes NSCAS scores, ACT, & aCendance. This year East 
Butler is rated as a Great School. 

 

II. ESU 7 Superintendent/Principal Mee;ng 
A. East Butler administrators aCended a mee>ng at ESU 7 on December 9. The 

mee>ng focused on iden>fying our school’s needs so that the service unit can 
support East Butler. 

 

III. Semester Assessments 
A. Grades 7th/8th will par>cipate in the NWEA Reading Assessment. These scores are 

to support our MTSS process, Target Improvement Plan, and School 
Improvement Process.  

 

IV. East Butler Band/Liberty Bowl 
A. The East Butler Band will leave on December 30th for Memphis by chartered bus.  

They will perform at halVime of the Liberty Bowl on January 2.  The band 
members will return home on January 3.  

 

V. 7-12 Calendar Dates 
A. Holiday Music Concert  5th – 12th Grade – December 15 
B. Finals December 22 & 23 – Noon Dismissal 
C. Holiday Tournament at EB – December 22 & 23 
D. Moratorium Dates – December 24 – 28 
E. Memphis Band Trip – Liberty Bowl – December 30 – January 3 
F. Professional Learning Day – January 5 
G. First Day 2nd Semester – January 6  

 


	Agenda
	1. Call Meeting To Order
	2. Roll Call
	3. Flag Salute/Open Meetings Act Statement
	4. Mission & Vision Statement
	5. School Board Goals
	School Board Goals

	6. Patron's Comments
	7. Discussion/Informational Items
	7.1. School Project Financing Representative
	7.2. Negotiations Committee Update

	8. Consent Agenda
	8.1. Approval of Minutes
	Minutes - November 12, 2025

	8.2. Treasurer's Report
	Bills
	PreApproved Bills
	Reveune Summary 
	Payroll Report
	Activity Report
	Special Building Fund Bills

	8.3. Approval of Resignations and Hires

	9. Regular Agenda
	9.1. Discuss, consider, and take all necessary action on the selection of a construction management at-risk firm.
	9.2. Discuss, consider, and take all necessary action on the schematic design for a new gym, fitness center, and classroom.
	9.3. Discuss, consider, and take all necessary action on the proposed cabinet bid for the Brainard Kindergarten and 1st Grade Classrooms.
	Wood Masters

	9.4. Discuss, consider, and take all necessary action on the proposed 2026-2027 school calendar.
	2026-2027 Proposed School calendar

	9.5. Discuss, consider, and take all necessary action on the policy revisions
	9.6. Discuss, consider, and take all necessary action on the Superintendent's evaluation and contract.

	10. Administrative Comments
	Elementary Principal Report December 2025
	Secondary BOE Report December 2025                                                                                                                Dece

	11. Adjournment

