
Board of Education Regular Meeting
Wednesday, August 9, 2023 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

6.1. Introduction of New Staff Members

6.2. School Board Work Session

6.3. Capacity Numbers Discussion

6.4. 2023-2024 Projected Budget

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

7.3. Approval of Resignations and Hires

7.4. Authorization of Transfers

8. Regular Agenda

8.1. Discuss, consider, and take any and all action on authorizing the Superintendent to 
purchase two new school vehicles.  

9. Administrative Comments



10. Adjournment



EAST BUTLER SCHOOL DISTRICT

2024-2025

Classroom Capacity
School Name Pk K 1 2 3 4 5 6 7 8 9 10 11 12

Elementary at Brainard

Elementary at Dwight

Jr/Sr High School

Special Education Program
School Name K-6 7-12

Elementary at Brainard

Elementary at Dwight

Jr/Sr High School

The East Butler Public School District will assess option-enrollment requests on a case by case basis. Families interested
in enrolling in the school district should contact Mr. Michael Eldridge, Superintendent of Schools. 402-545-2081 or
meldridge@ebutler.esu7.org















Board of Education Work Session

Monday, July 31, 2023 5:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 5:30 P.M.

2. Roll Call - Present: Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel. Also present: Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, Mr. Shawn Biltoft, Elementary Principal, and Dr.

Mike Lucas, Superintendent Westside School District.

3. Flag Salute

4. Approve Agenda

Motion to approve the agenda as presented passed with a motion by Kim TePoel

and a second by Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea,

Sarah Strizek: Yea, Kim TePoel: Yea

5. Informational Items included:

5.1 School Board Work Session & Goal Setting - Dr. Mike Lucas of WestSide School

District was present at the meeting to facilitate goal setting with the school board and

leadership team.

8. Regular Agenda

11. Adjournment

Adjourn at 7:52 P.M. passed with a motion by Ryan Pekarek and a second by

Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea,

Sarah Strizek: Yea, Kim TePoel: Yea

Sarah Strizek

Recording Secretary















PAID IN JULY 2023

PRE-APPROVED BILLS (GENERAL FUND)

7/10/23

First National Bank - CC Chk# 42391 Conference Lunch $21.13

First National Bank - CC Chk# 42392 Music Conference & Instruments, Meals $394.49

First National Bank - CC Chk# 42393 Desks & Chairs, Lock, Conference Dinner $3,522.72

7/11/23

Home Depot Credit Services Chk# 42395 Batteries, Connectors, Bushings, etc $158.37

7/12/23

Butler Public Power District Chk# 42396 Dwight electricity $899.90

7/20/23

Cash - First Nebraska Bank Chk# 42397 Petty Cash for Postage $29.25

7/31/23

Husker Bar II Chk# 42398 Board Retreat Meal $134.83

Mike Lucas Chk# 42399 Board Leadership Report $2,000.00

TOTAL $7,160.69



August 9, 2023

SPECIAL BUILDING FUND BILLS

BP Sprinkler LLC Chk# 1279
$243.97

Klement Electric, Inc Chk# 1280
$3,634.59

Hillyard Chk# 1281
$1,314.07

Mahoney Fire Sprinkler, LLC Chk# 1282
$3,590.00

Woodmasters Chk# 1283
$11,750.00

Ron's Plumbing & Heating Chk# 1284
$382.65

Midwest Door and Hardware Chk# 1285
$7,166.00

Klement Electric, Inc Chk# 1286
$10,708.26

Midwest Floor Covering Chk# 1287
$16,580.00

Total $55,369.54

DEPRECIATION FUND BILLS

No Depreciation Bills in July

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf bills in July











Secondary Principal Report 
August 2023 – School Board Meeting 
 
 

I. Administrator Days – July 26-28 
A. Nebraska Framework Model – this session was about how Nebraska’s Multi-

tiered Systems of Support and Framework (NeMTSS) are utilized for continuous 
school improvement through the Nebraska Department of Education.  We will 
move to this school improvement model for our next 5-year cycle. The session 
discussed data collection & the different types of surveys offered by the 
Nebraska Framework Model. 

B. Artificial Intelligence (AI) – This session discussed how AI and the role it should 
play in teaching and learning.  The session also discussed some of the problems 
with AI. The presenters took the stance that schools should embrace AI and find 
ways to use it so that learning can take place.  
 

II. Professional Learning Days – August 14, 15, & 16th  
A. Teachers will have meetings regarding our response team, school improvement, 

cognitive coaching, Danielson Instructional Model, & medical needs.  
B. Paraeducators will come in on August 16.  Amy Mazankowski from ESU 7 will 

train our Paraeducators about their roles, responsibilities, and how to serve a 
student with an IEP. 

 
III. 7th Grade/New Student Orientation  

A. We hosted 7th Grade Orientation on Tuesday, August 1. 
B. Twenty-six 7th Grade students attended.  
C. Students and parents listened to a presentation, took a building tour, and 

received their computers. 
 

IV. Concordia Luncheon  
A. On July 31, the administrative team attended a Luncheon at Concordia 

University.  Concordia personnel spoke about student teaching experiences and 
master’s programs for current teachers.  

 
V. Current Option Enrollment and New Student Information. 

A. In the 7th – 12th grade, we have 12 new students who have enrolled for classes. 
Eight of the students are option enrollment students and four are students in our 
district.  

B. Three students left our school district from last year’s 7-12th grade.  
 

 
 
 
 



    
 
 
Elementary Principal Report 
August Board Meeting 
 
I.   Tiger Kids Club  
 A.   Tiger Kids Club is set to begin in both schools on August 17.  There are currently 20 
  registered in Dwight and 7 in Brainard.  In Dwight, Nicole Buresh will be coming in 

for the morning session and Ms. Due will be coming in Monday-Thursday for the 
afternoon session. In Brainard, Kim Rhynalds will be covering the morning session 
and Kass Schauer will be helping in the afternoons on Monday and Wednesday.  An 
email was sent to East Butler staff to cover additional spots.  Information will then 
be sent to students and community members for coverage.    

 
II. Projected Elementary Enrollment Numbers /New Student Enrollment Information  

A.   There are 30 students currently registered for our preschool program. (16-
Brainard/14-Dwight) We are planning on 25 kindergarten students (Brainard-
20/Dwight-5) for 2023-2024.  There were 20 kindergarten students last year.   

 B.   Projected Brainard K-6 enrollment:  
  1. 2023-2024:  100 Students 
  2. 2022-2023:  101 Students 
 C.   Projected Dwight K-6 enrollment: 
  1. 2023-2024:  40 Students 
  2. 2022-2023:  39 Students   

D.  There will be 7 new students in grades K-6 next year.  5 students were from  
  our district, but were attending another school.  2 students chose to option  
  enroll into East Butler.  
 E.   5 students were enrolled at East Butler in 2022-2023 and will be not be   
  returning.  4 Students have moved with 1 student attending a different   
  school.     
 
III.   RAMP Session 

A.  The Reading and Math Program (RAMP) finished on August 3. I appreciate the 
work our staff put into the program to make it successful.  There were 13 students 
that participated in the summer session.  

 B.   Classroom Teachers:  Mrs. Vandenberg and Mrs. Walla 
 C.  Paraeducators: Mrs. Hines, Mrs. Geewe, and Mrs. Schauer 

D. Class attendance rate: 
1. K-1: 88% 
2. 2-3:  84% 
 

 IV. Staff Professional Learning Schedule/Student Schedule 
A.   Teaching staff will report to school August 14.  Paraeducators will be starting 

August 16.    
B.   Our school improvement committee will meet to discuss the transition to the 

frameworks model from Cognia. The response team will be discussing manual and 
upcoming steps.   

C. Elementary Staff will be involved with training related to Math Expressions and 
Classlink program. All staff will participate in an overview of the East Butler 
Evaluation Model platform and subfinder system.  

D.   Students will begin school on Thursday, August 17 with a 1:30 dismissal. 
E.   The East Butler Open House will be held on Tuesday, August 15 from 5:00-6:30 

p.m. with the strategic plan open house celebration from 5:00-7:30 p.m.    
 

V.   Administrator Days 
A. Administrator Days were held July 26-28 at Kearney.  Sessions focused on building 

upon positives, assessment, special education retention, and school improvement.   
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